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Stabilise
Scale up

Have much more fun
We have created a unique system of over 300 resources and tools, 
tried and tested over many decades to help you build your dreams.

Created following many years of advising and supporting 
businesses and truly understanding their wants and needs.

Wood and Disney work in partnership with you on a carefully planned journey. 
Mentoring you when you need a teacher, coaching you when you need a 

counsellor and advising you when you need an expert enabling you to achieve 
the business of your dreams. 

Visit us to fi nd out more.
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Phew – what a year!
WELL, here we are nearly at 

the end of another year – 
and what a way to fi nish 

it, with the biggest issue we’ve ever 
produced: 80 pages crammed with 
news, views and information on 
this vibrant county of ours.
I can’t let the occasion slip by without saying a 
huge, sincere and humble thank-you to the ever-
increasing number of businesses embracing and 
supporting the magazine. The amazingly kind 
and positive feedback I receive when out and 
about meeting people at events and exhibitions 
really does make all the hard work (labour of 
love that it is!) worthwhile.
There’s so much to read in this issue, I think 
it’s best if I just let you � nd your way around. 
However, I would like to draw your attention 
speci� cally to the launch of an exciting new 
BusinessTime in Essex campaign I really hope 
will resonate with you all. We’re calling it 2020 
Vision: For a Clearer Road Ahead. It is aimed 
at helping alleviate the ridiculously congested 
roads we all have to contend with as we try and 
go about our business, by encouraging more 
home-working. Read more about it on page 5 – 
but, more importantly, act on it. Join with us now 
and let’s show the rest of the world Essex can be 
the standard-bearer of a new dawn (sorry, came 
over a bit evangelical there!) Seriously though, 
road congestion is a massively importantly issue, 
so let’s see if we can make a difference.
It’s probably not escaped your attention we are 

fast approaching voting 
day for yet another 
General Election. I have 
no intention of adding 
my two-pennies-worth of 
political opinion into the 
debate, suf� ce to say let’s 
hope we can very soon 
remove the cloud of uncertainty under which we 
have all rather stoically been labouring for three 
and a half years now and move on to pastures 
new. Whether those pastures are greener or not 
than our incumbent pastures, only time will tell.
Irrespective of elections, this remains the 
time of year when thoughts turn to New 
Year resolutions – to how we might do things 
differently in 2020. Change is the one constant 
in business and every business bene� ts from a 
bit of fresh-thinking, at least once a year. One 
thing is for sure, whatever you are thinking, in 
Essex there is an incredible level of support to 
help your thinking become reality. The quality 
of businesses in this county and the level of 
enthusiasm of those running them is something 
to behold. Let’s all make it our New Year 
resolution to share around that knowledge and 
enthusiasm and ensure Essex remains greater 
than the sum of its individual parts.
I hope you enjoy this bumper winter issue. We’ll 
be back on March 1. In the meantime, have a 
great Christmas and a happy, prosperous but, 
most importantly, healthy New Year.

Publishing Editor

http://www.bookerhr.co.uk
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POSTOP

POSTOP

Who is liable for an employee’s offensive post?

As an employer it could be you. Make sure that  

the correct policies are in place and enforced  

to reduce the risk of liability.

Speak to Hannah to find out more about  

the things you need to consider with  

social media responsibility. 

HANNAH.MAXWELL@BIRKETTLONG.CO.UK

01206 217341 

Colchester 

Chelmsford 

Basildon

www.birkettlong.co.ukA
u

th
o

ri
se

d
 a

n
d

 r
e
g

u
la

te
d

 b
y
 t

h
e
 S

o
lic

it
o

rs
 R

e
g

u
la

ti
o

n
 A

u
th

o
ri

ty
 N

o
: 
4

8
8

4
0

4

http://www.birkettlong.co.uk


5

ROAD congestion is one 
of the major problems 
facing businesses, 

yet businesses are one of 
the major causes of road 
congestion.
It’s a dilemma too few in business 
are comfortable facing up to, but 
BusinessTime in Essex believes it’s time to 
face the unpalatable – which is why we are 
launching our campaign: 2020 Vision: For a 
Clearer Road Ahead.

The chaotic scenes witnessed across 
Essex every workday morning and 
evening (rather ironically called rush-
hour!) are the result of huge numbers 
of people making journeys to work and 
back, a good number of which are no 
longer necessary. They’re unnecessary 
because when these commuters arrive 
at their workplace, they carry out a 
role which they could carry out equally 
effectively from an of� ce at home

Advances in communication technology 
these past 20 years or so has transformed 
the way we can work. Vast numbers of 
people could now carry out their job as 
effectively from a home-of� ce as from a 
company of� ce, if not for the whole week, 
certainly for part of it. All that is required 
is a change of mentality from those on 
high – a mentality based on trust and not 
on suspicion, because we all know this is 
the crux of the matter.

It is mentality, not practicality, which 
is keeping us locked in a 19th century 
working practice straightjacket as we 
enter the third decade of the 21st century.

Well, BusinessTime in Essex believes it 
is time to be visionary: to change the 
mentality, remove the straightjacket 
and see a clearer road ahead - a clearer 

road which will bene� t everyone, with 
less congestion, less pollution and more 
� exible working enabling a greater work-
life balance for many.

We aren’t so naive to suggest overnight 
most of the working population can 
debunk to their sofa with a laptop. Many 
jobs necessitate being in work premises. 
Some employees who could carry out 
their role from a home of� ce might not 
wish to do so, for many reasons. However, 
there would still be tens of thousands who 
would relish carrying out their role from 
home.

So, here’s the challenge 2020 Vision: 
For a Clearer Road Ahead is setting the 
Essex business community. During 2020, 
we want to see as many businesses 
as possible offer at least 20% of their 
workforce the opportunity to work at least 
20% of their week from home.

Taking the Essex workforce as 
743,000-strong (� gures from Invest ESSEX), 
20% of the workforce would be 148,600 
and if they each spent 20% of their week 
working from home, it would save nearly 
60,000 car journeys (assuming a morning 
and evening journey) every week across 
Essex. Allowing for � ve weeks holiday, 
that’s a staggering 2,820,000 car journeys 
removed from the county’s roads every 

year. That’s a great start to making our 
roads less congested.

What is the alternative to this visionary 
approach? Build more roads? Not really.

No matter how many ridiculously 
expensive road improvement projects are 
planned and instigated, the truth is there 
are simply far too many cars making far 
too many journeys on far too few roads on 
this small island of ours – and extending 
one stretch of road from one to two lanes 
for a half a mile or another from two to 
three is not going to make a blind bit of 
difference in the long-run. If you expand 
people’s ability to travel, they will do 
it more. Making driving easier means 
people take more trips in the car than 
they otherwise would. This increase in 
travel quickly uses up any extra capacity 
improved infrastructure might bring. As a 
result, traf� c levels and congestion remain 
constant.

No, the answer to clearer roads is not 
more roads, it is less car journeys. So, let’s 
make a start and show how business can 
become part of the solution.

Through the columns and website of 
BusinessTime in Essex during the coming 
year, 2020 Vision: For a Clearer Road Ahead 
wants to encourage and spread good 

Road congestion: it’s 
time for business to be 
part of the solution, 
not the problem by Publishing Editor,

Peter Richardson

Continued on P7
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Tel: 01277 890470   |   www.corporatebattlefi elds.com 2007

Staff development training 
like you’ve never experienced 
before – innovative, thought-
provoking and results-driven

“Still, hands down, the best day’s training 
my team has ever had.”

Phil Jones, MD Brother UK

Developing business people, through battlefi eld insight
Serious Business

http://www.corporatebattlefields.com
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practice when it comes to promoting more 
� exible and, speci� cally, home working. We 
want to hear from you if you:

•  have views on how more � exible and 
home working can be part of the 
solution

•  have a speci� c idea for enabling home 
working

•  run/own a company which is already 
embarking on encouraging home 
working. Let us know how you have 
gone about it and what have been the 
results.

Ultimately, if you succeed in achieving our 
2020 target of having at least 20% of your 
workforce working at least 20% of their 
week from home, we want to hear from 
you – and we’ll herald you for becoming 
part of the solution!

In forthcoming issues of BusinessTime in 
Essex, we’ll report on views and progress 
being made and on our website, www.
businesstimeinessex.co.uk , we’ll have a 
section dedicated to news and views from 
the campaign.

Whatever the size of your business, 
whether you are in the private or public 
sector, let’s all come together and make a 
difference. Let’s share thoughts and ideas.

Who knows where it will lead? In July, 
Faversham and Mid Kent MP, Helen 
Whately, introduced an admittedly 
ambitious Ten-Minute Rule Bill before 
Parliament which said � exible working 
should be the default position for all 
employees, rather than it being up to 
individuals to request. Its progress was 
limited but the thought was there.

Further a� eld, in March, the Finnish 
Parliament passed the new Working 

Hours Act of Finland. The Act will enter 
into force on January 1 2020 and aims to 
create prerequisites for � exible working 
time, replacing the concept of a ‘workplace’ 
with a more neutral concept ‘working 
place’. The new Act seeks to better address 
the current ways of working. In practice 
this means that the working hours will no 
longer be tied to a speci� c place of work, 
but rather working hours will mean time 
spent working. This will signi� cantly ease 
the agreements concerning work done 
from home.

We’re maybe getting ahead of ourselves 
here a little, but it shows that more 
� exible working practices are the future 
– and more � exible working practice is a 
prerequisite to reducing the number of 
car journeys being made to work and back 
every day.

So, do you want to continue being part of 
the very problem we all spend so much 
of our time cursing – or do you want to 
become part of the solution? Remember, 
the longest journey begins with the 
smallest steps – so let’s start making those 
steps.

Send your views, plans and good practice 
examples to me at peter@pjrcomms.co.uk – 
and let’s show the world that Essex has the 
vision to create a clearer road ahead.

Free mentoring 
available
A PROGRAMME aimed at businesses in 
the creative, cultural or digital sectors, 
which have signifi cant growth potential 
is offering fully-funded specialist 
mentoring support.  
Under the programme, South East 
Creatives, eligible businesses will be 
matched with an appropriate specialist 
mentor to work alongside them to help to 
achieve their growth potential.   
The programme, from SECCADS (South 
East Creative, Cultural and Digital Support) 
led by Thurrock District Council, will run to 
December 2020. As well as the high-growth 
business mentoring programme, it offers 
a range of other services including events 
and networking opportunities and a grants 
programme.
Delivery of high-growth business 
mentoring is in the form of 1-to-1 
mentoring sessions for a defined period, 
for example, two hours a month for up to 
six months.  Mentors will be hand-picked 
from The Consortium, a professional 
organisation that is delivering the 
mentoring support for SECCADS.  
Mentoring sessions provide practical 
advice and guidance on how to grow your 
business, new or niche markets, audience 
and client development, commercialisation 
opportunities,  securing finance, developing 
and protecting your brand/IP, product 
design, e-commerce and digital marketing, 
leadership development, public relations, 
marketing communications, market 
research and project management. 
Eligible businesses will be small/medium 
sized companies (up to 250 employees, 
but often much smaller) working in the 
creative, cultural or digital sector with 
the ambition and potential for signi� cant 
growth, especially in employee numbers.
For further information, go to www.
southeastcreatives.co.uk or email info@
southeastcreatives.co.uk 

Lexcel mark for 
Birkett Long
LEADING Essex legal fi rm, Birkett Long, 
has been accredited with the Lexcel 
quality mark for the 16th year running 
following its annual assessment. Lexcel 
is the Law Society’s legal practice 
quality mark promoting a quality 
management approach for client 
service and how to run a legal practice. 
It helps fi rms to achieve excellence in 
compliance and practice management.
The quality mark looks at seven key areas 
of the practice: structure and strategy, 
� nancial management, information 
management, people management, risk 
management, client care and � le and 
case management. The external assessor 
interviews all levels of staff, including those 
on the � rm’s management board and new 
starters.

Let’s clear the roads

Continued from P5
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http://www.lodgepark.co.uk
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WELL, that’s another 
year almost done 
and I’m not sure I’m 

any the wiser on a whole host 
of issues affecting businesses 
in our county than I was on 
January 1. It’s not just the ‘B’ 
issue – I won’t use the actual 
title as I’m sure we are all sick 
of hearing about it – but other 
things as well. 

One thing I have noticed is that whilst 
politicians have been consumed by our 
future relationship with the EU,  not much 
else has been happening in Parliament 
so, in effect, we have been without 
a government. As you would expect, 
businesses have just got on with doing 
what they are there for, to serve their 
customers. Politicians take note!   

We now have a General Election on 
December 12. I hope that will bring some 
clarity to things but, until we know the 
� nal results and make-up of the new 
House of Commons, nothing is certain. 
Rest assured though, whoever ends up in 
Government, we shall continue to � ght 
the cause of Essex Chambers’ members. 

On a more positive note, last year 
we helped the British Chambers 
of Commerce launch its Not Spots 
campaign to identify areas of poor mobile 
phone connectivity around the UK. As 
a result of that, and lobbying by us and 
other Chambers, the Government has 
introduced plans for mobile operators 
to share masts as a way of improving 
connectivity for users. A clear win 
for the Chamber network on behalf 
of all businesses and thanks go to all 
businesses who supported the campaign.  

Our relationship and collaborative 
working with Essex Police and the Police 
Fire and Crime Commissioner is going 

from strength to strength. The Police are 
introducing a new Business Crime team 
and we will be involved in interviewing 
applicants for it as well as helping write 
job descriptions. At the last meeting 
of the Strategic Crime Board we were 
joined by the Home Secretary and Essex 
MP, the Rt Hon Priti Patel MP, who was 
keen to learn about the Board’s work 
and the Chambers’ role in setting it up: 
yet another example of the power of the 
Chamber in supporting businesses. 

Away from politics and policy we have 
had some very successful events across 
the county. Once again, we worked with 
Basildon Borough Council to stage the 
Basildon Business Expo which was a great 
success with lots of positive feedback 
from exhibitors and visitors alike. Next 
year we intend to run a series of smaller 
expos across Essex, details of which will 
be published shortly, with the � rst taking 
place in Colchester on March 19 2020.   

We are not just about networking and 
exhibitions though. Throughout the year 
we have run a variety of training events 
covering all aspects of exporting, ensuring 
you are compliant with the General Data 
Protection Regulations, and protecting 
your business against cyber threats. 

We also introduced two new areas in 
which we believe businesses should be 
engaging - mental health awareness in 
the workplace and modern-day slavery. 
Both are hugely important issues that 
have a major impact on those affected by 
them and businesses rightly have a key 
role in identifying and tackling them.   

That brings me on to next year. We won’t 
be standing still as a Chamber and will be 
continuing to offer a variety of events and 
services to support businesses large and 
small in Essex. Businesses are, of course, 
the lifeline of our great county providing 
jobs and helping generate taxes to pay for 
all the public services we tend to take for 
granted. 

In the meantime, can I thank you for all 
the support you have given to me, my 
staff, and also BusinessTime in Essex 
during this past year. When I gave the 
Chambers’ support to Peter Richardson 
for his then new publication, I don’t think 
either of us envisaged the magazine 
getting to the size that it has. That it has 
done so is, I think, testament to the power 
of the business community in Essex.

A year older, 
but are we a 
year wiser! Denise Rossiter, Chief Executive 

of Essex Chambers of Commerce, 
re� ects on how, if a week is a long 
time in politics, a year is a lifetime 
in business!
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Robert Walker, Head of Business Engagement
University of Essex, Wivenhoe Park
Colchester, CO4 3SQ
T 01206 874076 E business@essex.ac.uk

www.essex.ac.uk/business

If you’re looking to develop a new 
product or improve a process, 
Knowledge Transfer Partnerships 
(KTPs) at the University of Essex 
can give your business a competitive 
advantage.  

KTPs are an established and successful initiative, 
funded by Innovate UK and research councils, that 
bring together businesses with research expertise.

They’re a three-way partnership between your 
business, a leading academic and a high-calibre 
postgraduate associate and can last between  
12 months and three years.

Sector-wide expertise

At Essex we work with businesses from IT, 
telecoms, logistics, finance, defence, agriculture and 
manufacturing. Our current KTP portfolio focuses 
on areas such as data science, embedded systems, 
artificial intelligence, big data and robotics.

The benefits of partnership

n  Access to highly qualified and motivated graduates

n Links to university expertise

n Innovative solutions to help your business grow

n  Ideas to help develop your company for today’s
markets

n Investment in research and development

Talk to us about 
collaboration and joining 
our business community

Accelerate innovation 
in your business

TOP
20

The facts

We are third in the UK 
for the number of KTPs

We are top 20 for 
research excellence 

(Research Excellence Framework 2014)

Essex is one of the top 3 
KTP Support Teams across 

all UK universities 
(Innovate UK KTP Best of the Best Awards)

# TOP
333

http://www.essex.ac.uk/business
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AS an Essex-wide fi rm of 
chartered accountants 
and tax advisors, Rickard 

Luckin assists companies across 
all sectors to claim what has 
amounted to millions of pounds 
in R&D relief that may have 
otherwise gone unnoticed and 
unclaimed. 

R&D tax credits represent a ‘reward’ from 
the Government for companies prepared 
to invest in innovation, and can be claimed 
by limited companies, in the form of either 
a cash payment and/or a reduction in 
corporation tax, for the development of new 
products, processes or services, or enhancing 
those that already exist.
To encourage growth and new ideas, the 
R&D criteria set by HMRC is purposefully 
wide-ranging and covers activities across 
a multitude of industries. This can include 
advancements such as integrating new 
technologies into buildings, improving 
health and safety processes, and creating or 
experimenting with new materials.
The � rst step in understanding whether this 
is something to consider for your business, 
is to read � rst-hand some of the R&D 
successes our clients have had.
Success No.1: our client, a supplier of 
specialised services to the construction 
industry, undertook two signi� cant projects 
designed to improve both safety and 
productivity.
The � rst project involved the development 

of an innovative platform that created a 
safe working area at the top of a lift shaft, 
without the use of costly scaffolding. 
Designed to promote safe working, the 
platform also eliminated the need for time-
consuming weekly inspections.
The second project created sophisticated 
climbing technology, whose intelligent 
design facilitated safe and easy movement 
of personnel and materials up and down the 
lift shaft. The new technology successfully 
removed the dif� culty and restrictions 
previously caused by scaffolding, as well as 
increasing the engineers personal safety.
From these projects, our specialist tax team 
identi� ed qualifying R&D expenditure of 
£71,424, and were able to claim enhanced 
relief. This work resulted in an overall 
corporation tax saving of £18,105 for our 
client.
Success No.2: a London-based specialist 
building contractor required assistance in 
identifying R&D expenditure across four 
speci� c projects, involving the following 
enhancements: 
•  design and development of 

modernisation and high-performance 
restoration techniques, to enable the 
full reconstruction of a Grade II-listed 
building. 

•  incorporation of solutions to manage 
land waterlogging in situations where 
tried-and-tested methods could not be 
used. 

•  development of technology to enable the 
preservation of a building’s historic fabric, 
at a substantially reduced cost. 

•  fabrication of steel frame components 

to be used in Grade II-listed buildings, 
eliminating � oor structure alterations. 

Rickard Luckin was able to assist in the 
quali� cation of R&D expenditure for the 
projects, which were undertaken throughout 
2017/18. The total R&D expenditure across 
both years was £505,626. Claims were then 
made for enhanced R&D tax relief (x 130%) 
under the Corporation Tax Act, which 
resulted in savings of 19% for each year. This 
amounted to a total tax saving of £124,889 
for our client.
We are passionate about helping innovative 
companies realise the full potential of R&D 
tax incentives. If you think your business 
could be eligible for a R&D claim, our 
team of experts are well-placed to assist 
businesses in assessing and preparing a R&D 
tax credit claim that covers all qualifying 
R&D activity and costs. 

The case for R&D tax credits

Jamie Nice, Tax Director at Essex 
accountancy � rm, Rickard Luckin, 
explains how businesses can claim 
back an unlikely ‘reward’ from 
HMRC. 

http://www.aegissecurity.co.uk
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care and expertise for all your
commercial needs

Expert legal and financial services in Essex

www.teeslaw.com

Expect more

Call us on 0800 013 1165

We have six offices in: Chelmsford, Brentwood, Bishop’s Stortford, 

 Saffron Walden, Royston and Cambridge

Tees is a trading name of Stanley Tee LLP regulated by the Solicitors Regulation Authority. Registered in England and Wales 

number OC327874. Tees is a trading name of Tees Financial Limited which is authorised and regulated by the Financial 

Conduct Authority. Registered in England and Wales number 4342506.  

http://www.teeslaw.com
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BUSINESSES are just as likely 
to be targeted for fraud as 
consumers and the variety 

and degree of sophistication 
employed can make them diffi cult 
to spot until it’s too late.  Make 
sure your business doesn’t get 
scammed, stay informed, and 
most importantly, know who you 
are dealing with.

Here are some common scams to look out 
for…

   Support publishing, advertising and 
business directories:

Scammers offer advertising space in 
publications associated with a worthy 
cause, sometimes with false claims about 
associations with charities or the Police 
etc, or a listing in a business directory - 
often having a small print run with very 
limited distribution or not printed at all.  
Never agree to anything over the phone.  
Frequently recordings are made and relied 
on to convince you that a contract has been 
formed with threats to take you to Court.

  Unsolicited goods and bogus invoice scam:

Scammers will send you unsolicited goods, 
usually business items such as stationery, 
till rolls, generic printer cartridges and 
cleaning products followed by an invoice. 
In some cases there are not even any goods 
received!  Always verify invoices with 
ordered goods.

  Unnecessary services:

Rent rebate scams – often verbally described 
as being ‘no win no fee’ but the small print 
may say that you are liable whether or not 
the claim is successful.

Registration of trade marks, offering services 
for regulatory licences and approvals, or 

� ling reports and returns with of� cial bodies. 
These you can all do directly without paying 
an additional fee.

 Mandate Fraud:
Scammers impersonate your clients or 
suppliers in order to change banking details.  
Always verify any changes using other 
contact details before applying any changes.  

Phishing - Malware & ransomware:
Malware tricks you into installing software 
that allows scammers to access your 
� les and track what you are doing, while 
ransomware demands payment to ‘unlock’ 
your computer or � les.  Install up to date 
� rewalls and security software and alert all 
staff to this method of attack.

Protect your business by ensuring that all 
members of staff are aware of these scams 
and of the relevant security protocols in 
place to identify and prevent them. 

For tailored business advice from the 
compliance experts, please email trading.
standards@essex.gov.uk and if your business 
has been targeted by fraudsters in relation 
to these scams, or any others, report it to 
Action Fraud by calling 0300 123 2040 or visit 
https://www.actionfraud.police.uk/

Make it your business 
to watch out for scams

a deep understanding of human behaviour at work
the ability to identify and address the specific leadership and
organisational development needs of your business

We offer specialist advice and tailored solutions to businesses
looking to perform more effectively. 

 
Our tried and tested approach is based on:

 

Experts in Organisational Effectiveness

Outstanding Business Performance. 

Powered by People.

Contact us: 07734920222   contact@blackmorefour.co.uk
www.blackmorefour.co.uk   @BlackmoreFour

http://www.blackmorefour.co.uk
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TENDRING MEANS BUSINESS  
EVERY WEEK OF THE YEAR
Thank you to everyone who took part in our Business Week, which was 
a huge success. Remember, we are here to help your business and the 
district’s economy grow, so please do not hesitate to contact us.

01255 686139
www.tendringdc.gov.uk/tendring4growth
tendring4growth@tendringdc.gov.uk
@TendringDC
@Tendring_DC

Networking at Women in Business event

 The Tendring Jobs and Careers Fair In the Skills Marquee at the 
Jobs and Careers Fair

Blue Ribbon Business Awards 2019

The Energy Seminar Some of the Women in Business event panel Business networking lunch

Scott Russell, guest speaker at the Business 
Week launch networking breakfast

http://www.tendringdc.gov.uk/tendring4growth


15

THE one thing everyone 
benefi ts from – businesses, 
councils, and residents – 

is a strong local economy, but 
achieving that is no mean feat.

For everyone to be successful, local 
councils must support businesses to 
develop, grow and invest, whether that 
be in taking on more staff, relocating 
to a more suitable site or buying new 
equipment.

So how can we achieve that? Here at 
Tendring District Council we have adopted 
Tendring4Growth, a business-focused 
ethos which sits at the heart of our 
emerging Corporate 
Plan which requires 
the organisation to 
work hand-in-hand 
with business for the 
bene� t of all.

This is bringing a real 
vibrancy to Tendring, 
as shown with the 
success of our recent 
Business Week which 
saw business leaders 
come together to 
explore the district’s 
positive future and 
re� ect on a year of 
achievement with the 
Blue Ribbon Business 
Awards.

The week also 
celebrated investor 
con� dence, 
demonstrated 
through recent multi-
million-pound investment at business and 
retail parks such as Lanswood Park, hotels, 
and tourist attractions such as Clacton Pier 
and Clacton Pavilion.

Tendring’s future is bright. Building on that 
con� dence, which has already seen 500 
new businesses develop since 2012 and 
3,000 jobs created, the opportunities here 
for your business are immense.

A signi� cant area of opportunity is afforded 
by the energy sector and its use of Harwich 
International Port. By 2040 there will be 
a £59.4bn capital investment in offshore 
energy in the eastern region (southern 
North Sea), with offshore wind set to 
provide 35% of the UK’s energy by 2030.

That’s not to mention the port’s ideal 
location between the proposed new nuclear 
power plants at Sizewell and Bradwell, 
and the opportunities this new energy 
infrastructure could create for a wide range 

of businesses working in the construction, 
operations and logistics supply chain that 
will serve these developments.

Another key sector in the district is 
tourism, and with top events such as 
the Clacton Airshow and Corbeau Rally 
helping to bring hundreds of thousands of 
people to the Essex Sunshine Coast, there 
is scope for businesses to bene� t – whether 
it is by providing services such as tours or 
hospitality, or through merchandise. There 
is a particular opportunity in 2020 with 
the 400th anniversary of the sailing of The 
May� ower to America. With the ship’s links 
to Harwich, the town is set to become a 
big tourist destination, particularly for the 
American market.

Tendring4Growth is about supporting 
our existing businesses to grow and 
encouraging new companies to locate in 
the area. This could be a start-up using 
one of the many enterprise units springing 
up in the district, or an established � rm 
looking to spread its wings.

It is not just about providing business 
support – regular networking events, 
support to access funding, help in 
identifying locations and opportunities 
– Tendring4Growth is about bringing 
the whole Council behind growth, from 
proactive planning to ensuring there is 
quality housing, services and public realm 
for Tendring’s growing workforce. Our 
Career Track apprenticeship scheme can 
also support your business by developing 
new talent to meet your recruitment 
requirements.

Of course, transport and logistics is a 

key factor for any successful business 
to consider. Public sector investment 
means 98% of the district will have 
access to superfast broadband by early 
2020, while a recently awarded £100m 
Housing Infrastructure Fund grant from 
Government will see a new link road built 
between the A133 close to the University 
of Essex Innovation Hub and the A120 – a 

road providing direct 
access to Harwich 
International Port and 
Stansted Airport. The 
grant will also support 
development of a 
Rapid Transit System 
linking a proposed 
garden community 
in Tendring to 
Colchester, and 
beyond to Stansted.

Through North Essex 
Garden Communities, 
of which Tendring 
District Council 
is a founder, the 
council is also driving 
forward housing, 
infrastructure and 
economic investment 
across the area.

So how can your business bene� t from 
Tendring, and how can Tendring bene� t 
from your business? We want to hear 
from you to discuss how we can help your 
business grow. We would also like your 
thoughts on how the council could better 
support your business and on what B2B 
networking events you would like to see in 
the district to support business growth.

For more information sign up to our 
updates service at www.tendringdc.gov.
uk/tendring4growth or contact the team 
on 01255 686139.

What can Tendring 
District Council do for 
your business?

Ewan Green, Corporate Director for 
Planning and Regeneration, Tendring 
District Council, believes, as we 
approach 2020, the future for local 
business ha s never looked brighter.

Speakers at the Business Week Energy Seminar looking at opportunities in the sector.
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IF you are a landlord of 
residential property, then 
it will not have escaped 

your attention that the tax 
system continues to tighten 
up, reducing profi tability and 
increasing the work load.

Whether it is Stamp Duty Land Tax on a 
second property, reduced availability of 
� nancing costs or a complete planned 
removal of Lettings Relief, it is clear HM 
Revenue & Customs believes this is an area 
that can afford to be squeezed to maximise 
tax revenues.

That trend is set to continue in April 2020 
when major changes to the tax regime for 
gains made from the sale of residential 
property are due to come into effect.

These rules do not apply when you dispose 
of your home (Principal Private Residence), 
but where you rent out property or have a 
second house, a capital gain may occur when 
the property is sold. Currently, any gain or 
loss is reported on your self- assessment tax 
return, which means any such gain made in 
the year to April 5 2020 does not need to be 

reported, or paid for, until January 31 2021.

However, with effect from April 6 2020 
any such capital gains tax will need to be 
estimated and paid within 30 days following 
completion. This means collecting tax as 
much as 21 months earlier than it otherwise 
would have been. The amounts of the 
gain will still need to be declared on your 
annual self-assessment tax return and if 
the provisional calculation and payment is 
understated, the difference will be due by 
the usual January 31 deadline.

The complication with estimating the 
liability, especially if you make the gain 
towards the start of the tax year, is you will 
be required to predict your annual taxable 
income. This will be used to determine if the 
gain will be taxed at 18% or 28%, depending 
how much of your basic rate band you will 
have available for the year in question.

You will be permitted to offset capital losses 
brought forward before the gain is calculated 
and the provisional amount paid, but losses 
made after the return is submitted cannot 
be offset until the self-assessment return (or 
year-end review) has been completed and 
� led.

If you are not currently in the self-
assessment system, you will not be required 

to register just because you make a gain of 
this sort, but it will still be your responsibility 
to review at the end of the tax year to 
con� rm the correct amount has been paid. 
As always, penalties will exist for incorrect or 
late reporting.

If this is not something you will be able to 
complete yourself then you will need to 
liaise with your conveyancing solicitor to 
determine if they or you should appoint an 
accountant to assist with the return.

As this change coincides with the cuts in 
certain reliefs, many more individuals will 
be caught by Capital Gains Tax and will 
have to consider this very tight reporting 
requirement.

HMRC’s plan to accelerate 
Capital Gains Tax

Dan Aldworth, Partner with 
Colchester-based accountancy � rm, 
Grif� n Chapman, looks at the latest 
changes afoot in the Capital Gains 
Tax  reporting on second properties.

http://www.klarnerscoaches.co.uk
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WE understand the 
people challenges 
faced by business 

leaders. Any MBA course will 
teach you, running a business 
is about PEOPLE, PEOPLE, and 
PEOPLE. Finding the right 
employees is one thing, but 
keeping them is just as hard, if 
not harder.

You can’t keep throwing money at them in 
the hope they won’t leave and can’t give 
them Friday morning off as well as Friday 
afternoon. So what can you do? Make 
yourself an attractive employer, not just 
one that people want to join, but one that 
employee’s don’t want to leave. Develop 
your employer brand.  
An employer brand is what your business 
is all about: your culture, your work ethic. 
It is what you advertise yourself to be 
in a way that attracts, retains, engages 
and develops talent that is right for your 
business. Building your internal reputation 
and employee experience will support 
your external reputation. It can make a 
big difference to an applicant viewing your 
company against your competitor: that’s 

why your competitors are already working 
on it. 
The Moore Kingston Smith approach offers 
10 easy ways to improve your employer 
branding. Approaching it in a simple 
set of steps enables you to maximise 
effectiveness and measure success along 
the way. The 10 steps are:
•  run an employee survey
•  create a people strategy linked to your 

business plan
•  implement an organisation structure 

that means something
•  link competencies to your job 

descriptions
•  establish performance reviews that work
•  benchmark the salaries and bene� ts you 

offer
•  turn your managers into leaders
•  have an exciting recruitment and on-

boarding experience
•  manage your external reputation
•  measure and celebrate your success.
A great way to commence the project 
is by listening to your employees and 
� nding out how they really feel about the 
business. This can be easily done through 
an employee survey which will offer key 
feedback, potential ideas and will set a 
benchmark going forward. 
We tailor the questions to � nd out what 
is really going on in the business, giving 
the employees the chance to give open, 

honest, anonymous feedback. Listening 
and responding to employees, making real 
changes where possible, improves your 
employer brand. We encourage our clients 
to complete a survey at least annually to 
recognise the changes and improvements 
and make ongoing improvement. 
It may appear to be a huge project, but it 
doesn’t have to be. Do it in bite-size chunks 
and be realistic. Moore Kingston Smith has 
years of experience working with clients 
across a range of sectors with various 
budgets and future plans. Our experienced 
consultants will get to know your business 
and establish a project plan that’s right for 
your needs and your bu dget.

Employer branding is the way to 
retain those all-important staff 

Richard Cummings, Managing 
Director at Moore Kingston Smith 
HR Consultancy, explains how to 
improve your employer branding and 
help you retain that all-important 
commodity – your staff.

Downwell provide a complete service  
for the demolition of buildings and  

structures including asbestos removal
and scaffolding.

TEL: 01708 932 300
www.downwell.co.uk
info@ downwell.co.uk

DEMOLITION FREE BUSINESS 
FINANCIAL HEALTHCHECK

Would you like to provide 
benefits to your employees? 
Need help determining what 
would work for a multi-
generational workforce, and 
support with implementation? 
Or is that you just don’t know 
the options on offer to you and 
your staff? 

• Auto Enrolment • Business Protection
• Employee Benefits

To book in a free health check for your business 
please call Liz Barker on 01473 552930 
or e-mail barkere@wmibl.co.uk
www.woodwardmarkwell.co.uk

Woodward Markwell is authorised and regulated by the Financial Conduct Authority, 
registration number 146449. Company Registration Number 2492078. 
Address - Friars House, 2 Falcon Street, Ipswich, Suffolk, IP1 1SL.

http://www.downwell.co.uk
http://www.woodwardmarkwell.co.uk
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FROM autonomous vehicles 
to da Vinci surgery robots, AI 
(artifi cial intelligence) presents 

huge life-changing opportunities 
to society and the world. New 
technologies are tackling the 
most diffi cult problems facing us 
today including the complexities 
of biology, chemistry and climate 
change, as well as creating new 
machines and materials. 

However, as with all major leaps forward 
in technology, there are dire commercial 
consequences for getting it wrong and 
failing to adopt advancements when the 
time is right. 
The Essex branch of the Institute of 
Directors (IoD) held an exclusive AI talk with 
Professor Peter Cochrane OBE, the UK’s � rst 
Professor for the Public Understanding of 
Science & Technology at the newly opened 
Innovation Centre at the University of Essex, 
sponsored by Essex accountancy � rm, 
Rickard Luckin.
Peter Cochrane offered insightful advice 
to business leaders from across the East 
of England region on how they and their 

companies should embrace AI. He expressed 
the need for humans and machines to 
coexist harmoniously in order to boost 
productivity and improve performance.
He said: “Robots do not get tired, bored or 
lose concentration. Industrial revolutions 
always create more jobs. However, we are 
often not particularly good at organising this 
kind of change.”
Business leaders were encouraged not to 
look at technology as a threat because it is 
‘inert’ and to remember that our human 
senses are what give us our edge against AI.  
He said that people’s fear towards AI is due 
to ‘lack of education’ which hinders business 
progress.
“Tech will not kill us. People teach the tech 
how to kill us”, Peter added. 
Peter left school with no quali� cations and 
then went on to complete four university 
degrees and two doctorates. As a seasoned 
professional with more than 40 years of 
hands-on management, technology and 
operational experience, he managed a 
1,000-strong team as Head of Research 
and CTO at BT before forming his own 
consultancy. 
He has been employed in the defence, 
logistics, travel, retail, energy, healthcare, 
transport and Pharma sectors. He has been 

engaged as an 
advisor by UK, 
Singapore and 
Qatar government 
departments, HP, 
Motorola, 3M, 
Dupont, Ford, Sun, 
Apple, Cisco, Rolls 
Royce, BMW and Facebook.
His considerable experience in AI, machine 
intelligence and robotics has led him to 
recognise their indispensability because 
everything-from governments, healthcare, 
and the legal system, to science, commerce 
and education- is built on the strength of 
their truths. 
“I am just interested in getting to the truth. 
AI can give us the truth”, he said. 
Not only could AI bring great bene� ts to 
business, but for many, it is an essential 
tool for saving lives and even the planet. He 
believes in order to protect the environment, 
we need to stop making decisions just with 
our heart and gut. 
“There is no real long-term recycling 
scheme. We need to return materials back to 
their original form at very low energy. If we 
are going to survive and prosper as a species, 
we need to use bio and nano-technology.”

AI: the vital importance 
of getting it right

With the price of 3D desktop printers dropping 
dramatically and the availability of new exciting 
filaments (ie engineering, automotive, manufacturing 
plastics), now is a great opportunity to discuss the 
many possibilities 3D desktop printing can offer your 
business.
Members of the Southend-based 3DFilaPrint team have 
just returned from the UK’s largest annual exhibition and 
conference for advanced manufacturers and supply chain 
professionals – and they can’t wait to share their amazing 
experiences with you. Give Director Tim Kay a call on 
01702 611027 and discover more about the incredible 
scope of 3D printing.

For Tim’s views on the exhibition, go to www.businesswire-essex.co.uk/category/technology  

Turn your ideas into 3D reality!

The UK’s number one re-seller for 3D desktop printing filaments and provider  of a very low-cost 3D design service, 
covering architecture, modelling and engineering.

www.3dfilaprint.com

Peter Cochrane

http://www.3dfilaprint.com
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I SPEND a lot of time speaking 
to business owners and 
managers about what human 

resources means for them and, 
I’ll be honest, a lot of the time 
their response isn’t always the 
most positive.

This saddens me as, having spent most of 
my career working with HR professionals, 
I have met some truly outstanding people 
who are commercial, pragmatic and 
passionate in delivering their work. 
I’ve said before that the role of HR is 
extremely diverse and not all businesses 
get to experience the impact of all aspects, 
especially the positive. HR is prevalent in 
all stages of the business and employee 
lifecycle, from attracting and recruiting staff, 
through to training, developing and retaining 
employees, compensating and rewarding 
and, what a lot of people immediately think 
of, disciplining, restructuring and of course 
facilitating redundancy.
For a business to feel the full bene� t of 
having good HR processes and practise in 
place, it does take investment, both in time 
and money. For many, especially small 
businesses where resources are stretched 
this doesn’t take priority. Being a small 

business owner myself, I totally understand 
this. So, what can we do about it? There 
are a few options, largely depending on the 
size of your organisation, how much you’re 
willing to invest and your thoughts on the 
value of HR (there is no right or wrong 
answer here!)
If you are a small business (up to 50 
employees), it’s unlikely you’re going to have 
a high demand for HR, therefore you may 
consider outsourcing to a specialist provider 
of HR services, advice and guidance. This 
normally means you pay a monthly/annual 
subscription and have access to a quali� ed 
HR consultant for any general advice and 
guidance on a daily basis. Depending on 
your contract with them, they can update 
policies, contracts of employment and 
advise on a range of HR issues.
If you are a medium-sized business (50-
1000 employees), you’re probably getting 
to the stage where having an in-house HR 
professional or small HR team is necessary. 
As your company grows, it’s worth looking at 
your spend on outsourced HR on an annual 
basis to see whether it’s commercially astute 
to hire an HR professional on a permanent 
basis. 
For larger organisations (1000+ employees), 
you’re more than likely to have a permanent 
HR team in place and (hopefully) working 
closely with the senior management team 

to create and deliver a people strategy 
that works in conjunction with the overall 
business strategy to enable the business 
to achieve its goals. Some businesses still 
employ an HR outsourcing company even 
at this size, either to support with the 
administration or for more complex HR 
issues/projects.

Whatever your business size, it is 
essential you have some form of HR 
working with you to support you in your 
employee and business decisions. Just 
think of all the extra time you’ll have to 
run the business successfully by having 
HR there to enable you!

HR – enabling your business 
to do business

Sarah McKee-Harris, founder 
and director of Essex-based HR 
specialists, Kingswood Group, 
explains the importance of the HR 
function to achieving your business 
goals – whatever the size of your 
business. 

The Legal 500 has highlighted Directors, Mary Anne Fedeyko, Corporate and 
Commercial, Jolyon Berry, Employment, and Fiona Ashworth, Personal Tax, Trusts 
and Probate, as Leading Individuals in its guide to outstanding lawyers nationwide.

Mary Anne Fedeyko Jolyon Berry Fiona Ashworth

tsplegal.com

Employment

http://www.tsplegal.com
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http://randdadvisors.co.uk
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BARELY a day goes by 
when we aren’t presented 
with the latest survey 

forecasting the imminent 
death of High Street retailing. 
Online shopping, we are told, 
is going to send town-centre 
shops the way of the dodo and 
honourable MPs.

Of course, history, since men farmed 
� elds with oxen and plough, is strewn 
with examples of business methodology 
being overtaken by events and 
technology, resulting in millions of 
people having to adapt or die. In most 
cases, the technical development was an 
unquestionable step forward.

The advent of online shopping, 
though, isn’t quite the same. Online 
shopping is a different way of 
shopping, but whether it is a better 
one is a subjective view. Online 
shopping does not need to sound 
the death knell for ‘proper’ shops, 
but it will if shops don’t get their 
act together and smell the coffee – 
and there’s certainly no shortage of 
coffee to smell in your average town 
centre nowadays.

Undoubtedly there are many people 
who are very content nowadays 
shopping from their laptop – 
everything from the week’s groceries 
to that new snazzy out� t for the 
weekend. However, there are also many 
who prefer to receive a personal service, 
to see and feel what they’re buying and, 
dare I suggest it, to actually converse 
with another human-being in the 
process.

If shops can make shopping an 
experience rather than just a purchase, 
many of them still have a future but, 
and this is a big but, if they continue 
along the route I’ve experienced lately, 
they might as well pull down the 
shutters now.

Twice I’ve been accompanying my good 
wife around the shops when she’s been 
in search of a new dress and come 
across this scenario: wife chooses nice 
dress, realises her size is not on the rails, 
asks sales assistant if they might have 
her size in the stock-room, quick check 

Talking Business 
with Editor, Peter Richardson.

instead of detracting from it.

If shops do not embrace the absolute 
importance of customer service training 
and a customer service culture, their 
future is bleak. The High Street retail 
trade, if it is to have a future, has to 
change its thinking. It has to provide 
an experience, not just a point of sale 
counter, staffed by somebody under the 
impression the extent of their service 
is directing the customer to an online 
purchase platform.

Providing this ‘experience’ is not dif� cult 
and need not be particularly costly, it 
just requires a bit of common-sense 
thinking. It needs somebody who is 

doubtless paid a lot of money 
with an impressive-sounding title 
to actually put themselves in the 
customer’s shoes and experience the 
shop as the customer experiences it.

I’m not particularly picking on 
anyone here but Next has a fairly 
large clothing and home store at 
Tollage, Colchester. On more than 
one occasion I’ve bought something 
and queued to pay only to � nd a 
lengthy queue – the reason being 
that part of the sales assistant’s job 
is to retrieve collection orders. This 
entails said assistant having to walk 
to the back of the store, � nd the 
order and then bring it back to the 
counter, taking at least a couple of 

minutes. In the meantime, the queue is 
lengthening and people are muttering 
about lack of service – even an utterance 
of being better off going online instead. 
Why on earth doesn’t Next have a 
bespoke counter for collections? It 
doesn’t have to be staffed constantly – 
just so long as someone has an eye on 
it or, dare I suggest such an antiquated 
idea, a bell or buzzer. It’s not rocket 
science but it does ensure that people 
who have taken the trouble to visit the 
store actually feel like their custom is 
valued.

Simple changes are all that is required, 
but if the High Street retail scene carries 
on as though we’re still living – and 
shopping - in the 1970s, I really do fear 
town centres will become home to 
nothing but coffee shops and nail-bars.

High Street retailers 
need to wake up and 
smell the coff ee

reveals the chosen size is sadly not 
lurking in the stockroom, sales assistant 
suggests wife can order it online. Now 
stop and think about that last bit for 
a moment. If we wanted to order it 
online, we could have done that in the 
� rst place and avoided the trip to town. 
We went to town because we actually 
quite enjoy going to town (hope wife’s 
not reading this) and enjoy the whole 
experience of looking through racks of 
real clothes and, eventually, making a 
choice.

Why on earth is the sales assistant 
suggesting we go online to purchase the 
dress? It’s a bit like turkeys voting for 
Christmas. Yes, we could go online and 
order it – but where does that leave you, 
Miss Sales Assistant? Without a job and 
a future, that’s where!

Why, instead, doesn’t the sales assistant 
suggest: “Sorry madame, we don’t 
currently have the dress in your size in 
stock, but if you walk this way to our 
comfortable sofa area, help yourself to 
a free coffee from our machine here 
while I go online and order it for you. 
Then once it arrives, do come back in 
and enjoy another coffee when you pick 
it up – unless of course you would like it 
delivered free to your home.”

This alternative scenario is not radical 
out-of-the-box thinking – it’s simply 
a way of ensuring the customer goes 
away with a warm glow (probably all 
that coffee) thinking they’ve received a 
service they wouldn’t have experienced 
shopping online. The shop is utilising 
technology but in a manner which 
enhances the customer experience 
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YOUR POTENTIAL, OUR EXPERTISE
A top 20 UK firm of business advisers and accountants, we at Moore Kingston Smith offer the best of 
both  worlds – a local office to Essex with national and international connections. We can help you and 
your business with:

• Strategic growth workshops and toolkits
• Staff engagement and employer branding
• Virtual finance teams
• Full suite of tax, accounting and advisory services

Combine your potential with our expertise, and together we’ll make what you do really count. 

Please contact us directly on 01708 759759 for a free, no obligation meeting to find out how we can 
help maximise your potential.

YOUR ROMFORD PARTNER TEAM

Steve Rushmer 
srushmer@mks.co.uk

Dan Martine 
dmartine@mks.co.uk

Karen Wardell 
kwardell@mks.co.uk

www.mks.co.uk/romfordOrbital House, 20 Eastern Road, Romford, Essex RM1 3PJ

Start up Fast growth Established Expansion Succession Maturity

Also at London (City and West End), Redhill, Heathrow and St Albans

http://www.mks.co.uk/romford
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IT can reduce your risk of 
major diseases, such as 
heart disease, stroke, type 2 

diabetes and cancer by up to 
50% and lower your risk of early 
death by up to 30%.

It’s free, easy to take, has an immediate 
effect and you don’t need a prescription 
from your GP to get it. What is it……? 

The answer is physical activity.  

There is strong scienti� c evidence that 
being physically active can help you lead a 
healthier and happier life and even twenty 
minutes a day can add up to a big difference. 

So why is this good news for Essex 
businesses? Sickness and presenteeism 
currently costs the UK economy £77.5 billion 
a year. 59% of men and 54% of women spend 
more than � ve hours a day sitting at work, 
and just under half of us spend less than 10 
minutes of the working day walking around.

Musculoskeletal disorders (eg, back pain) 
and work-related stress, depression and 
anxiety, are the main reasons for lost 
working days, so supporting staff to 
increase their physical activity is just what 
the doctor ordered.  

People who exercise regularly have a 
lower risk of developing many long-term 
(chronic) conditions. But more interestingly, 
research shows that physical activity can 
also boost self-esteem, mood, sleep quality 
and energy, as well as reducing your risk of 
stress, depression, dementia and Alzheimer’s 
disease. 

Essex County Council (ECC) and Active Essex 
can help you get your organisation moving. 
The ECC Working Well programme includes 
support and ideas around promoting 
physical activity. We have also piloted yoga 
in the workplace, to promote better physical 
and mental wellbeing, particularly good for 
those who suffer with back, neck or joint 
pain. The outcome of the pilot was positive 
for all involved and almost all businesses, 
having seen the bene� ts (some of which 
include reduced back pain, better sleep, 
feeling more relaxed, increased mobility) 
opted to invest in the classes longer term. 

Active Essex’s annual 3030 campaign is 
one not to be missed. This year saw 19 
workplaces sign up, engaging more than 
5,000 employees.  The campaign provides 
ideas for workplaces to join in and get 
active with everything from planned walks, 
lunchtime runs and Pilates sessions, to 
hoola hooping, dance classes and chair yoga. 

The annual Active Essex Sports Awards 

recognises the importance of physically 
active workplaces. The Active Workplace 
of the Year award is aimed at businesses 
and employers who encourage their 
employees to be more active in the 
workplace – generating innovative ideas 
and opportunities to change sedentary 
behaviour or promote better physical and 
mental wellbeing.

For more information on the Working Well 
programme, contact provide.essexlifestyle@
nhs.net. For information on Active Essex 
initiatives including the Sports Awards and 
3030, visit https://www.activeessex.org/ 

The magic pill all businesses 
should be taking!

The physical activity ‘magic pill’ 
should be embraced by Essex 
businesses who are looking for 
increased productivity from their 
staff, as Sarah Nunn, Public Health 
Of� cer at Essex County Council and 
quali� ed yoga teacher, explains.

Our multi-award winning  
team collect and standardise  
the data you need to take your  
business to the next level.

So, if you need:

• Agricultural and construction stats
• Global registrations data
• Material handling figures
• Mobile crane equipment stats

Get in touch today to give your business  
‘The Systematics Advantage’.

Please call us on: 01245 326703

www.systematics-int.co.uk

GET THE DATA  
YOU NEED TO BOOST 
YOUR BUSINESS

http://www.systematics-int.co.uk
https://www.directsolutionsuk.com/w.direcsolutionsuk.com
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COLCHESTER may be 
Britain’s fi rst city, 
but with an ever-

expanding portfolio of recent 
and upcoming development, 
alongside extensive investment 
into sustainability and digital 
infrastructure, it is nothing 
short of futureproof, and 
packed with potential.

The latest population � gures show 
that Colchester’s current population 
is estimated to be 192,500. However, 
estimates suggest that from 2016-2026 
the population of Colchester is expected 
to grow by 11.4% to 209,100 people. This 
is an increase of 21,500 people during 
a ten-year period and is the largest 
increase in any Essex district, making 
Colchester comparable in population 
terms with York and signi� cantly larger 
than Winchester and Bath.

Such growth demands a matching 
growth in services across the board and 
the private and public sectors are rising 
to the challenge with an estimated 

£203.7m of identi� able investment taking 
place between 2014-19 with a further 
£172m in the project pipeline. This might 
explain why Colchester was ranked 
10th in the UK Vitality Index by leading 
national commercial property agency, 
Lambert Smith Hampton.

So where is this investment taking place? 
Interestingly, public sector interventions 
are leading the way.

Colchester Borough Council’s new set 
of commercial companies, operating 
under Colchester Commercial Holdings, 
have made signi� cant progress in 
several key projects within Colchester 
Borough, working both independently 
and on behalf of Colchester Borough 
Council. The council set up the new 
companies in 2018 to help maximise 
income generating opportunities in 
the face of ongoing cuts to its central 
government funding, to support services 
the borough’s residents depend on.

One of these new companies, Colchester 
Amphora Trading, is driving the 
development of the £200m Northern 
Gateway, situated either side of the A12 
by Junction 28.

Colchester Commercial Holdings’ new 
Group Commercial Director, Paul Smith, 
explains: “This landmark development 
for Colchester plays a huge part in 
delivering on the council’s strategic 
objectives of keeping our population 
� t and healthy, and encouraging 
participation in sport and leisure 
activities. R G Carter was awarded the 

Britain’s fi rst city looks to an optimistic 
future thanks to a clear-thinking present

Adrian Pritchard

The site of the forthcoming £200 million Northern Gateway development.

Amphora Place, premium of� ce space home to Aston Lark and Birkett Long.
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Britain’s fi rst city looks to an optimistic 
future thanks to a clear-thinking present

contract to deliver the Sports Park and 
construction is well underway, with 
facilities including a new cycling track, 
new sports centre with café, gym, studio 
and sports hall and a new clubhouse 
for Colchester Rugby Club. To the south 
of the A12, a planning application has 
been submitted for the development of 
new homes, a healthcare campus and 
new infrastructure as well as a potential 
500,000 square feet of prestigious new 
of� ce and commercial space too.”

Such developments offer great 
opportunities to rethink supporting 
infrastructure and the Northern Gateway 
development is leading the way on 
the installation of a pioneering new 
ground source heat network. Managed 
by Colchester Amphora Energy Ltd, this 
is one of only nine � agship schemes 
in the UK to receive funding from 
the Department for Business, Energy 
and Industrial Strategy (BEIS). The 
network will signi� cantly reduce carbon 
emissions from heating of the proposed 
new commercial buildings and homes 
and is the largest scale project of its kind 
in the country.

Government funding from the 
Department for Digital, Culture, Media 
and Sport has also been secured to 
install Gigabit � bre broadband to the 
development which will add to the 
town centre’s existing gigabit � bre 
network. This scheme is proving to be 

very attractive to Colchester businesses 
seeking improved broadband speeds.

This is an all-important move, as Adrian 
Pritchard, Chief Executive of Colchester 
Borough Council and Board Director 
of Colchester Commercial Holdings 
explains: “Full � bre broadband is critical 
to attract new businesses into Colchester 
for our growing population. It’s also 
vital to help existing businesses looking 
to expand and grow, and key to getting 
Colchester recognised as a hub for tech 
and digital business.”

Colchester Amphora Trading has also 
introduced 43,000sq ft of premium of� ce 
space to the town. Two high-spec new 
of� ce buildings, developed since 2017 
and now let to Birkett Long and Aston 
Lark, provide valuable rental income 
to the Council and almost certainly 
contributed to Colchester’s 34- place leap 
in the National Hot Of� ce Location Index 
published by Property Week.

In addition to the commercial land and 
estates work, the Colchester Events 
Company (under CATL) continues to 
bring some household comedy names 
and big music names to Colchester. Some 
acts from the past two successful years 
include Craig David, Tears For Fears, 
Simple Minds and Tom Jones performing 
in Castle Park, and comedians Jimmy 
Carr, Rhod Gilbert and Katherine Ryan 
appearing at Charter Hall to packed 
audiences.

Colchester’s growing desirability as a 
place to live, work and enjoy leisure 
time has inevitably resulted in a rising 
population. In turn, this means that 
more houses are needed, and Colchester 
is over-performing on the target of 920 
new homes per year. Colchester Amphora 
Homes Ltd (CAHL) has been established 
as part of the new portfolio of companies 
owned by the council, with the aim 
of providing another valuable income 
stream, creating local job opportunities 
and delivering homes for the city’s 
growing population.

Since CAHL’s establishment in 2018, the 
council’s cabinet has agreed to transfer 
the land and loan funds to the company 
for its � rst project – an eight-unit 
development in the desirable Lexden 
area of Colchester. This approach will 
not only begin to address the local need 
for new homes but provide some of the 
� nancial resources needed to safeguard 
Colchester’s frontline council services on 
which so many people rely.

This proactive aspirational approach 
and major investments in the borough 
explain why Colchester has risen 21 
places in a year to 61st in the UK in the 
Hot Housing Index put together by CACI 
and Property Week.

For more information and latest news on 
the Northern Gateway development, visit 
https://www.northerngatewaycolchester.
co.uk/, or for Colchester Amphora 
Homes/Energy, please visit amphora-
homes.co.uk or amphora-energy.co.uk 

Paul Smith

Amphora Place, premium of� ce space home to Aston Lark and Birkett Long.
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Whether you’re getting short 
of space or simply looking for a 
new location for your business, 
we have opportunities available 
at Colchester’s newest upcoming 
business and lifestyle destination

• Plot sizes available from
1-6 acres

• Located in a key location for
growth

• Outline planning consent
submitted for 500,000 sq ft 
commercial space

• Excellent road links, adjacent
to A12 J28

• Gigabit speed broadband
connectivity

• Sustainable low carbon heat
network

• Short distance from Colchester
North Station & the town centre

Contact Elizabeth Simpson for  
more information:  
elizabeth.simpson@colchesteramphora.com 
or 01206 508792

DISCOVER NEW HORIZONS FOR YOUR BUSINESS
AT THE NORTHERN GATEWAY, COLCHESTER

www.northerngatewaycolchester.co.uk

Northern Gateway Advert.indd   1 14/11/2019   10:11

http://www.colchesteramphora.com
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ESSEX’S newest home 
for likeminded tech 
entrepreneurs, start-ups 

and ambitious individuals has 
welcomed its fi rst businesses, 
including those from the insure-
tec, bio-tec, design, coders and 
digital marketers.

The Innovation Centre, Knowledge 
Gateway, based on the University of Essex’s 
Colchester Campus, is the latest addition 
to the East of England’s burgeoning 
tech scene. It supports the growth of 
tech initiatives from the ground up, and 
functions as a gateway for companies 
looking to utilise the cutting-edge research 
and resources available at the University of 
Essex. It has received an early boost with 
news that the University of Essex has been 
named a University Enterprise Zone (see 
page 31 for full story).

Providing businesses with all the resources 
they need to allow them to � ourish, 
the Innovation Centre provides � exible 

workspaces, meeting and conference 
facilities, networking opportunities and 
business support tailored to its residents’ 
needs.

The new venture is a partnership between 
the University of Essex and Oxford 
Innovation, the UK’s leading innovation 
centre operator. Their joint aim is to 
make high-tech, creative start-ups and 
scale-up businesses into sustainable 
and commercial successes, delivering a 
sustainable and positive impact on the 
local economy.

The 38,000 sq ft Innovation Centre, which 

boasts more than 50 self-contained of� ces 
and and co-working solutions suitable for 
one to 11 people, offers:

•  serviced of� ce space, co-working, 
dedicated desk and virtual of� ce options

•  on-site business support
•  access to world-leading research at the 

University of Essex
•  a 30-day notice period, not tying you 

down to long-term arrangements
•  wide range of social and business 

focused events
•  discounts on on-campus gym and 

nursery
•  on-site café
•  meeting and conference facilities.

Dan Smart, Innovation Centre Director, 
said: “Having been a resident of Colchester 
all my life, it was clear to me that the 
support network for entrepreneurs and 
start-ups in our region needed a boost. 
We offer an understanding based on 
experience of what early-stage businesses 
need and appreciate. If you’re a tech 
business looking to settle in the area, you’ll 
be hard pushed to � nd a more focused, 
� exible and engaging space to do business.” 

Innovation Centre 
welcomes fi rst tenants

Colbea is a not for profit
organisation dedicated to

supporting businesses

Advice Training Space
Experienced advisors

providing advice to new
and established

businesses

Colbea runs a variety of
training courses that will
help towards achieving

business success

Commercial and virtual
offices for rent and

meeting & training room
hire available

VISIT WWW.COLBEA.CO.UK
CALL 01206 548 833

WANT TO FIND OUT HOW TO
DEVELOP YOUR BUSINESS? EMAIL ENQUIRIES@COLBEA.CO.UK

Contact us today 
to find out more

In the Market For Success is
Colbea's complete 'start-up'
training programme that
helps women unlock their
business potential

DO YOU KNOW AN ASPIRING
BUSINESS WOMAN?

http://www.colbea.co.uk


28

SINCE the formation 
of the Essex Business 
Crime Strategic 

Board, the relationship 
between Essex Chambers 
of Commerce, Essex 
Police and the Essex 
Police Fire and Crime 
Commissioner has been 
going from strength to 
strength. 

One of the key successes of 
the board has been a greater 
understanding by both 
businesses and the Police of the 
way in which each other works 
and where they can collaborate 
to tackle crimes against 
businesses in the county. 

A business crime strategy is 
being developed by the Police 
with input from Essex Chambers of 
Commerce and businesses at every stage. 
This will inform the work of the Business 
Crime unit that is being established by 

Essex Police, something that is very much 
welcomed by businesses. 

The Special Constabulary and Employer 
Supported Policing are other areas where 

businesses can get involved and 
support the work of the Police. 
Essex Chambers of Commerce 
has been actively promoting this 
to businesses in the county and 
the number of special constables 
is now second in the country to 
that of the Metropolitan Police. 

Essex Chambers of Commerce 
Chief Executive, Denise Rossiter, 
says of the partnership: “I have 
very much welcomed the open 
way in which the Chief Constable, 
the Crime Commissioner and 
their staff have been genuinely 
prepared to listen to the views of 
businesses and work with us to 
tackle crimes against businesses 
in the county.”

Essex Chief Constable, BJ 
Harrington, added: “The support 
Essex Chambers of Commerce 
and its members have given 
to me and my staff has been 
very welcome. In addition to 
the Board, Denise has arranged 

for me to meet individual businesses 
which has greatly helped in gaining an 
understanding of the issues they face on 
a day-to-day basis.”  

Police and business joint-working going 
from strength to strength

Left to right Dr Miles Adcock, President of Space Imaging at Teledyne e2v, Chief 
Constable, B.J Harrtinton, Nigel Jowitt, Vice President of Programmes & Services 

Teledyne e2v.

http://www.greenwoodshotel.co.uk
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FROM April 2020, changes 
in employment law will 
require employers to issue 

a ‘written statement of terms’ to 
employees and workers on (or 
before) their fi rst day of work. 

Currently the law allows two months for 
the written statement to be issued and only 
covers employees. 
The written statement of terms relates to 
the minimum information that must be 
provided to an employee. Technically, it may 
not be the ‘contract of employment’, but 
generally where a written contract is issued 
(which will include additional information) 
this information will be included in the 
contract, ie they become one in the same 
document. 
From April 2020, the written statement 
will become a ‘day one’ right. This means 
it must be issued either before or on the 
� rst day of employment. In addition, the 
right will be extended to workers, not just 
employees.
So, what information has to be provided? 
The information required is set out in S1 
Employment Rights Act 1996. In summary 
it includes: 
•  the name of the parties 
•  job title 

•  the date employment began
•  pay rate and when payments are made
•  hours of work
•  holiday entitlement
•  place of work 
•  sick pay arrangements
•  notice periods
•  information about disciplinary and 

grievance procedures 
•  any collective agreements in place 
•  pension arrangements 
•  if the employment is not permanent 

how long employment is expected 
to continue or the end date of any 
� xed term.

New requirement includes: 
•  details of other types of paid leave (e.g. 

maternity, paternity)
•  duration and conditions of any 

probationary periods
•  training requirements (mandatory and/

or any training the employer will not 
bear the cost of).

•  the speci� c days and times workers are 
required to work. 

The easiest way to manage this new 
requirement is to have a clear procedure 
in place. This may include preparing 
and setting up template documents that 
you can then easily amend for each new 
employee or worker.
We recognise SMEs often struggle with 
the burden of this admin which is why we 

have automated the process for you via 
YourHR.space. Once set up, you simply 
assign the type of contract (or written 
statement) you want to issue (literally at a 
click of a button), and the document will 
be produced automatically. The employee 
can then sign the document electronically 
and a copy is automatically copied to their 
secure area on YourHR.space.  
There are other changes in employment 
law from April 2020. These include a change 
in the reference period for calculating 
holiday (from 12 weeks to 52 weeks). For 
details about this and other changes, please 
visit our blog page at www.practicalhr.co.uk 
where you can sign up to receive free news 
and updates. 

Employment law changes: all 
business owners need to know 

Paula Fisher, Managing Director 
of Southend-based Practical HR, 
explains what business owners 
need to know about important 
employment law changes which will 
come into effect in April.

Essex getting  STEAMed up
INSPIRED by the British Science 
Festival coming to Essex for the 
fi rst time in almost 200 years, 
Essex 2020 is set to be the county’s 
biggest celebration of Science, 
Technology, Engineering, Arts and 
Mathematics (STEAM).

Its ambition is to forge new 
and lasting partnerships 
between business 
and industry, the arts, 
education and grass roots 
organisations that will drive 
innovation and prosperity 
across Essex. 
The big ambitions of the 
programme are to inspire 
more people to study 
STEAM subjects for longer, 
to celebrate Essex’s creative 
innovation heritage in 
order to look to the future, 
and to enable more cross-
county collaboration 
between business, research, 
education and culture. 
Gavin Jones, Chief Executive 
of Essex County Council, 
said: “With an abundance 
of tech innovators, global 
engineering pioneers 
and young people with 

visionary ideas across the county, Essex 
2020 empowers us to be ambitious of 
Essex’s role in creating the conditions for 
investment, new partnerships and new 
experiences across the county and boost 
new opportunities in STEAM education 
that last well beyond 2020.”  
The year 2020 sees signi� cant centenary 
celebrations in Essex. It’s 400 years since 
The May� ower left Harwich for the New 

World, 200 years since Darwin’s Beagle left 
our shores for the New World and 100 years 
since the Marconi Company broadcast the 
world’s � rst live recital by a professional 
musician - Dame Nellie Melba - from a 
makeshift studio at its Chelmsford factory. 
The Essex 2020 programme will embrace 
them all and will feature anchor events 
such as Essex Book Festival, Rochford 
Discover 2020, the Estuary Festival, T100 

Walking Festival and 
Sounds of Essex Youth 
Festival.  Hundreds of 
design and technology, 
music and dance, skills and 
engineering, space, coding 
and health events are also 
shaping the programme 
from multi-national 
businesses to grassroots 
organisations.  
Now’s the chance for 
businesses and community 
groups who wish to be 
part of Essex 2020 to get 
involved. Whether you have 
an arts, tech or science 
event underway or are 
keen to develop an idea in 
partnership with others 
– the project would love 
to hear from you. Further 
information at www.
Essex2020.com/get-involved 

Essex 2020 project partners (left to right): Gavin Jones, CE of Essex County Council; David Humber, CSES; 
Marc De’Ath, Chelmsford City Council; Hayley Dixon, Focal Point and Zenith McIntyre-Allen, ECC.
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Call 01245 29 30 10 or email information@chelmsford.ac.uk

We work with over 300 employers and offer 
over 30 leading apprenticeship programmes.

Find out more today!

www.chelmsford.ac.uk

Consider upskilling
existing staff with
apprenticeships.
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MAJOR funding to nurture 
and support new digital and 
creative businesses has been 

announced following the University 
of Essex’s Colchester Campus being 
named a University Enterprise Zone.

Research England and the UK Government has 
committed £800,000 towards the £1.3 million 
Accelerating Innovation at the Knowledge 
Gateway project. Duringr the next two 
years, the university will increase business 
and job creation by providing budding 
entrepreneurs with advice and practical 
support at the University’s 43-acre Knowledge 
Gateway research and technology park.
The announcement comes just two months 
after the of� cial opening of the Innovation 
Centre, Knowledge Gateway. The new money 
will be used to:
•  launch ‘Space to Grow’ – an innovative 

three-month programme which will 
immerse participants in the digital 
creative industry – academics, including IT 
specialists, designers and business experts 
will work with them to help make their 
business and product ideas a reality

•  deliver ‘Angels@Essex’ a crowdfunding 
platform to provide the necessary � nance 
to allow businesses to develop and grow

•  provide additional high-tech equipment 
and software in Studio X – the University’s 
digital creative studio and home to the 
student business start-up programme

•  establish ‘work anywhere’ Wi-Fi on the 
Knowledge Gateway and across the 
University campus to ensure wherever you 
are, you have an easy-access connection, 
without having to log into separate 
networks.

On hearing the news, Vice-
Chancellor, Professor Anthony Forster, 
said: “This provides national recognition 
of its strategic importance and 
further momentum to our aspirations to make 
it the location of choice in the eastern region 
for knowledge-based enterprises in science, 
technology and the creative sector.
“We have been working towards this status 
during the past � ve years, with more than 
£50 million of investment in the Knowledge 
Gateway. Our vision is to create more than 
2,000 high-value jobs within 15 years, 
welcoming more start-ups, SMEs and global 
businesses who will bene� t from the co-
location with our world-class researchers on 
our Colchester Campus.”
University Enterprise Zones were � rst 
established in four pilot areas in 2015 – the aim 
was to encourage universities and businesses 
to work together to increase local growth and 
innovation.

Daniel Smart, Centre Director of the 
Innovation Centre, Knowledge Gateway 
said: “The Innovation Centre, run by Oxford 
innovation, will house up to 50 start-ups 
focused around science and tech. We have 
been open a few months and already have 
exciting collaborations between the University 
and businesses in the building.

“This announcement will help support 
budding entrepreneurs, start-ups and scale 
ups to access the unique skill sets and talent at 
the University and help cement the Knowledge 
Gateway as the location in the east to base 
your business.”

Science Minister Chris Skidmore said: “Small 
businesses are the lifeblood of our economy, 
and Essex has a thriving ecosystem of local 
businesses and entrepreneurs whose creativity 
and determination help underpin the UK’s 
position as a leading innovator.

“Alongside this, many of Essex’s research 
community are right on the precipice of 
turning ground-breaking ideas into real 
products and services which could change the 
lives not just of people in the local community, 
but people around the world.”

Essex is one of 20 new zones to be created. A 
manager and nine other full and part-time 
staff will be appointed to manage the project.

Essex named as University 
Enterprise Zone

MAKE AN EVENT 
OUT OF ANY OCCASION

Whether you need a flexible space for networking or exhibitions, a stage to deliver an 
important seminar, a formal board meeting or an inspiring brainstorming session, 
Colchester Events Company has the ideal venue. 

Our portfolio of exceptional spaces has the ideal solution to accommodate your 
needs with our convenient and accessible central Colchester locations.

COLCHESTER TOWN HALL / COLCHESTER CASTLE

CHARTER HALL / COLCHESTER CASTLE PARK

Contact us: 01206 506905 | info@colchester-events.co.uk
www.colchester-events.co.uk

Colchester Amphora Trading 
is wholly owned by 
Colchester Borough Council. 
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So if you’d like to be an active part of the next issue, rather than be 
on the outside looking in, contact Editor Peter Richardson on 01206 843225 

or 07778 067614 – or email him at peter@pjrcomms.co.uk

www.businesstimeinessex.co.uk

BusinessTime in Essex is now the largest and most successful regional B2B print 
and online magazine in the country, with an ever-growing number of the county’s 
businesses using it to promote their message. Find out more from our media/info 

pack at www.businesstimeinessex.co.uk

Don’t just take our word for it – here’s what a few of our many happy advertisers have to say…

Quite simply, the best and most cost-e� ective 
way of putting your business in front of 20,000 

decision-making, business-focused readers 
across Essex, in print and online, every issue

“We advertise with BusinessTime in Essex so we can reach 
top entrepreneurs and business professionals in Essex.  We’ve 

found the business magazine and website to be of a very 
high standard.  It’s incredibly well-produced and provides a 

balanced view of important, relevant news and insights.”

Sarah Hamilton | Chelmsford College

“Business Time Essex puts us at the forefront of our target 
market’s mind. The B2B exposure helps us target new 

clients and assists our business growth. The networking 
opportunities created are priceless.”

James Young | Colchester Amphora

“I just wanted to say how excellent the fi nished magazine 
looked. We really were pleased with the fi nal look of our 

elements, and the magazine was a really interesting read.”

Thomas Maddocks | Gri�  n Chapman Accountants

“We have been advertising in BusinessTime in Essex for 
over a year now and I can see my business is becoming 
more widely known across the county, confi rmed by the 

networking events I attend.  I hadn’t advertised in magazines 
before, but Editor Peter Richardson has made the whole 
process very easy. Thank-you BusinessTime in Essex for 

helping me develop my business locally.”

Robin Lodge | Lodge Associates

https://www.businesstimeinessex.co.uk/
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IT’S the biggest theme park you’ve 
never heard of! Older than the original 
Disneyland - in fact Walt visited it 
to get inspiration! You’ll fi nd it in 
southern Holland set in 177 acres of 
natural forest!
Efteling Theme Park Resort 
is Holland’s largest and 
Europe’s oldest theme 
park, off ering thrilling 
rollercoasters, enchanting 
attractions and spectacular 
shows for all ages and it’s 
open 365 days a year.
From mid-November until 
the end of January each 
year, the park is transformed 
into ‘Winter Efteling’.  It’s 
covered in thousands of twinkling lights, a 
covering of snow and huge bonfi res to keep 
you warm.  There’s an array of festive, live 
entertainment and shows plus a wide range of 
winter attractions including ice-skating, cross 
country skiing and a snow slide for kids - all 
free of charge!  
You’ll have fun whatever the season; adrenaline 
junkies will love Baron 1898 with its 123ft 
vertical drop and the Python with its series 

of loops.  Catch a performance of CARO at 
the Efteling Theatre full of dance, music and 
acrobatics. Don’t miss Europe’s largest water 
show, Aquanura, where fountains dance to 
fi re, music and lights.  Our younger guests will 
love to wander through the Fairytale Forest full 
of their favourite fairytale characters or glide 

through a land of fairies 
and trolls in Droomvlucht.  
Everyone will have fun on 
Fata Morgana based on 1001 
Nights, Pirana the water 
rapids ride and Symbolica 
where you are in control and 
nothing is what it seems!
After a magical day of 
exhilarating rollercoasters, 
bewitching attractions and 
impressive shows you’ll have 

only one wish: to do it all over again!  So why 
not book an overnight stay in one of Efteling’s 
hotels or holiday villages.  Choose a lakeside 
lodge, woodland cottage, tree house or a cosy 
cabin in the dunes! Efteling is great value for 
money with a family of four staying from only 
£320 (including length of stay park entry). It’s so 
easy to get to by ferry with Stena Line.  Simply 
pack up the car, relax on board and then enjoy 
a short, stress-free drive the other end.

Now win your free break
WIN a two-night stay at the Efteling 
Hotel with breakfast and three days 
park entry for a family of four PLUS a 
return crossing with Stena Line Ferries 
from Harwich to Hook of Holland. Simply 
answer this question:

How many days is Efteling open? 

A) 355 B) 365 C)356

The closing date for entries is December 
20. You can enter by going to 
https://www.efteling.com/businesstimes   
where full terms and conditions will also 
be found.

BLENDED learning can solve 
many of the issues facing 
both workshop learning and 

eLearning by combining them 
in a ‘best of both’ approach: 
online delivery and instructor-led 
workshops incorporated into one 
package.

 Many apprenticeships and professional 
development programmes we offer combine 
learning techniques to complement training 
workshops. Theories learned in the workshop 
are practiced and applied in the workplace.
Learners complete this online and of� ine 
work in order to supplement their face-to-face 
learning. Therefore, the learning experience 
is augmented by the knowledge acquired not 
only in online seminars, but also through 
undertaking work-based activities.
The key theme here is the supplementary 
nature of the training. Instructor- taught 
learning techniques, alongside learner-led 
interactions, offer additional experiences that 
cannot be met through online training alone.
A well-designed blended method plays to 
its strengths, with each learning technique 
complementing the others in turn.  Unlike a 
solely remote-accessed programme, a blended 
approach retains the opportunity for guidance, 
teaching, and support from interactions 
including peer and trainer feedback.
Trainer feedback is often the primary indicator 
for learner performance and progression. The 

advantage of workshop attendance within a 
combined approach is that this isn’t lost, thus 
enhancing the learning experience.
In addition to face-to-face coaching there 
is also the social aspect that comes with 
corporate learning. Working together in real 
time allows professionals to have important 
discussions and interactions that can help to 
reinforce taught theories and key messages.
The diversi� cation of teaching methods and 
delivery is a good way to alleviate the issues 
that can arise within e-training and online 
courses, especially when these are delivered 
to larger groups without mandatory workshop 
attendance.  
This also applies to the traditional instructor-
led training model as well, whether off-site in 
a business training environment or within the 
learning environment.
The bene� ts of blended learning answer a 
number of employer concerns about both 
the cost effectiveness of staff training and 
development, and whether it will meet their 
needs.
Loss of productivity due to training-related 
absence and the cost of procuring suitable 
online classes are both factors that businesses 
feel prohibit them from investing in staff 
development.  
Not everyone assimilates information in the 
same way. Some employees resist business 
training in a conference room but embrace 
eLearning. Others struggle to engage with 
online activities but thrive in a competitive 
training environment involving group 

discussion with other organisations present.
With online learning being reinforced in the 
workshop, harder to comprehend concepts are 
more easily taken on board. Effective training 
increases competencies and con� dence whilst 
also empowering staff.
While it’s still dif� cult to develop training that 
caters for all, a blended approach will offer 
something most learners are comfortable with. 
Combining instructor-led training with online 
courses allows the customisation of training 
topics to meet both employer and learner 
requirements, saving time and money whilst 
retaining engagement.
Whatever your training needs, blended learning 
is � exible enough to meet them.

Best of both: the blended 
learning approach

Different learners have different 
learning styles. So how do you � nd 
a training solution that pleases 
everyone? The answer is that whilst 
you can’t always make everyone 
happy you can � nd a way forward, 
as Tracey Fribbins, Employer Account 
and Customer Service Manager at 
Colchester Institute, explains.
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Michael Reed
Wealth Management Consultant

A wealth of Experti se on your doorstep
I provide an experienced Wealth Management service & off er 

specialist Advice in a wide range of areas including:
• Investment Planning
• Reti rement Planning

• Inheritance Tax Planning
• Using your Tax Free allowances

• Equity Release*

For further details contact Michael Reed on:

Tel: 07702 085 589
Email: michael.reed@sjpp.co.uk

Website: www.michaeltreed.co.uk
30 Lombard Street | London | EC3V 9BQ | Tel: 020 3856 3399

The levels and bases of taxati on, and reliefs from taxati on, can change at 
any ti me. The value of any tax relief depends on individual circumstances.

*To understand the features and risks associated with such products, please ask for a personalised illustrati on.

A DV E RT I S I N G  F E AT U R E

ARE YOU RUNNING THE RISK OF OUTLIVING YOUR SAVINGS?

In a world of low interest rates, ever-changing legislation and increasing life expectancy, useful guidance on retirement planning is a necessity.

HMRC’s latest pensions flexibility statistics 
show that over £31 million was reclaimed 
in overpaid tax during the first quarter of 
2019 by just over 12,500 claimants1. Since 
April 2015, the total payments over this 
period were just over £2.05 billion made to 
284,000 people2. This means that just over 
4.4% of those taking benefits flexibly made 
an in-year tax reclaim – a low percentage 
which could indicate many are missing out.

Indeed, concerns continue to grow for those 
who choose to draw on their pension savings 
without taking advice. Drawdown demands 
a different mindset to that needed by those 
who retire with an annuity, as it requires 
individuals to plan their own investment 

strategy and ensure that withdrawals are 
sustainable. And while the majority are 
taking a sensible approach, the minority 
are withdrawing pension funds at rates that 
could see this money run out in a decade or 
less. And if they’re relying solely on the State 
Pension to see them through their later years, 
they will have to accept that their standard of 
living is going to drop significantly. 

The State Pension provides a limited income 
(£168.60 for a single person, per week, based 
on a full NI record in the 2019/2020 tax 
year), which falls drastically short of what is 
really needed to fund a comfortable lifestyle. 
To avoid poverty in retirement, first decide 
how large a fund you will need. One method 

is to multiply your target retirement income 
by 25. For example, if you think you’ll need 
£25,000 a year, aim for a fund of £625,000. 
Next, select the most appropriate investment 
vehicles to help achieve your goal. Property, 
investment bonds and ISAs have all proved 
popular over recent years but don’t offer the 
same degree of tax breaks as a pension. To 
help avoid running out of money, selecting 
a balanced and well-diversified investment 
portfolio is critical, but knowing how much 
money to take from a drawdown policy is 
arguably of greater importance.

For further information, or to arrange a 
no obligation meeting, contact Michael 
Reed on the details below.

The value of an investment with  
St. James’s Place will be directly linked to 
the performance of the funds selected and 
may fall as well as rise. You may get back 
less than the amount invested. 

The levels and bases of taxation and reliefs 
from taxation, can change at any time and 
are generally dependent on individual 
circumstances. 

1 HMRC data, May 2019
2  HMRC Flexible Payments from 

Pensions: April 2019

MICHAEL REED
Associate Partner

Tel: 02038 563399  |  Mob: 07702 085589 
Email: michael.reed@sjpp.co.uk
Web: www.michaeltreed.co.uk

The Partner is an Appointed Representative of and represents only St. James’s Place Wealth Management plc (which is authorised and regulated by the Financial Conduct Authority) for the purpose of advising solely on the group’s wealth management 
products and services, more details of which are set out on the group’s website www.sjp.co.uk/products. The ‘St. James’s Place Partnership’ and title ‘Partner’ are marketing terms used to describe St. James’s Place representatives.

http://www.michaeltreed.co.uk
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As 2019 rapidly draws 
towards its conclusion, we 
still await the outcome of 

the political turmoil. Business 
owners and the wider populous 
are looking for clari� cation on 
what the future holds for us all. 

However, while the uncertainty feels like 
we are locked in a ‘Half-Nelson,’ should 
we stop planning for new and pro� table 
heights in 2020? Of course not, the 
‘commercial constipation’ has to end at 
some point!

As professionals, we have a job to do to 
ensure our well-being and that of our 
businesses. Our plans for growth shouldn’t 
be interrupted by what is happening, 
despite the politicians’ best efforts. 

The most important aspect of our planning 
is to have a strategy in the � rst place. 
Without one, we sell ourselves short 
and put at risk what we can achieve. So, 
in planning our success in 2020, where 
should we start? 

In most businesses, there are six key 
areas we should focus; these are � nances, 

operations, marketing, sales, staff training 
and research and development. Each area 
impacts the others and improvements in 
one area can make a signi� cant difference 
in creating marginal gains for the business 
as a whole.  

The key focus areas and what to consider
Finances – Cash � ow and forecasting are 
two essential areas for focus. Without 
cash in the business, it can sti� e growth. 
If you don’t forecast accurately, you will 
have no clear vision or path towards your 
2020 goals. Look at methods and tools that 
provide ongoing � nancial clarity. 
Operations – Every business develops 
systems and processes to carry out its 
daily functions. Making operational 
improvements could include CAPEX, 
production reviews, software upgrades, or 
cutting out unnecessary red tape. Explore 
your current operational procedures 
to identify where you can make the 
necessary advances.

Marketing – The fast-moving digital age is 
most certainly upon us. Changing trends, 
methods for using platforms and making 
sure your plans for marketing align with 
your audience are the critical factors. If 
you don’t have a marketing strategy in 
place, now is the time to write one.

Sales – The sales environment is 
changing dramatically. New methods 
of connecting and in� uencing your 
prospects and customers are dictating 
pathways to growth. Look at introducing 
new techniques to increase momentum. 
Empower your team to be creative and 
come up with new sales initiatives.

Staff Training – The current climate 
has seen a lack of investment in skills 
and personal development, generally. 
Building skills in the business and 
the ability for your team to optimise 
their accomplishments is essential for 
progression. Try putting the question to 

your staff; “what skills do you require to 
improve your performance?”

Research and Development – It’s 
complacent to ignore innovation. Look 
at improving your current customer 
proposition, seeking added value 
through enhanced awareness of your 
existing product portfolio and developing 
complementary products for your range.

Can simple business planning create 
signi� cant gains?

My answer to that question is it certainly 
can. Helping business leaders � nd clarity 
and direction in each of these areas has 
been my role for the past seven years. I 
have witnessed how incremental, and 
sometimes quite signi� cant gains in each 
area of the business, have had a positive 
impact on pro� ts.

I would recommend that every business 
owner in the county spends a couple of 
days in the last quarter analysing these 
six areas of their business. Make sure 
you involve your team, which in turn 
will ensure their buy-in to your plans for 
growth and success in 2020.

Stuart Allan is a business growth 
specialist based in Colchester and 
works with companies throughout 
the South-East. Stuart founded an 
Essex-based food manufacturing 
company in 1987, turning it into a 
multi-million pound international 
operation by the time of his 
successful exit in 2013. Accredited 
to the Government’s Manufacturing 
Growth Programme and with 
extensive coaching experience in 
the SME market, Stuart is also a 
Business Mentor with the armed 
forces at a senior level.

My Monday morning checklist! 
One of the common traits of business 
owners is that we are all very busy people. 
Very often, we are working long hours and 
burning the midnight oil to keep up with 
administrative tasks within our businesses. 

Don’t overthink pro� tability, it’s 
the marginal gains that matter!
The smarter way to run a business is, of 
course, to continually be looking at ways 
to make a business more pro� table. 

Skills & 
Training

Marketing sales

operations

financials innovation

Are you ready to 
scale new heights 
in 2020?

ADVICE TOOLS TIPS To read the full articles please go to: www.businesstimeinessex.co.uk/businessbites

An Orbit Map is an incredible planning tool 
towards reaching 1, 2 and 3-year growth 
targets. Try it out today!
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Apprenticeships - 
Great for Business!

Essex County Council delivers 
apprenticeships and training to local 
businesses in the following sectors:

Apprenticeship funding can be used for existing employees 
wishing to develop their skills within the workplace for a new 
role, a promotion or to support additional work/responsibilities. 

If you wish to recruit a new apprentice into your organisation we 
can help you with this too. We will advertise the vacancy and send 
you suitable CVs for shortlisting. New apprentices can be employed 
on the minimum apprenticeship wage during their first year.

Other training programmes including Free maths and English 
courses are also available.

• Supporting Teaching  
& Learning in Schools

• Residential Childcare
• Childcare
• Adult Care
• Healthcare Worker

• Business 
Administration

• Customer Service
• Management
• Accounting
• Paralegal

For more information on any of our programmes please contact us: 03330139502 | acl.nostoppingme@essex.gov.uk

SOCIAL media is prominent 
in today’s technological 
world. Whether it’s used 

personally, for business or both, 
social media and messaging 
services such as WhatsApp are 
rarely far from our fi ngertips.

The rise of social media means it’s easier 
than ever to offend (or be offended) by 
posts, whether intended or not. The ability 
to ‘share’, ‘like’ or ‘retweet’ means posts 
can get into the hands of people that 
were never intended to see them. For 
employers, this can be a challenge and 
lead to allegations between employees and 
against them, the employer, of bullying and 
harassment.

In the case of Forbes v LHR Airport Limited, 
an airport employee (S) posted an image to 
her personal Facebook account outside of 
working hours, using her own equipment 
and visible only to people who were 
‘friends’. The only colleague who was a 
‘friend’ of S (BW) showed the image to the 
claimant Mr Forbes. If BW hadn’t shared 

the post, Forbes, would not have seen 
it; he was not ‘friends’ with S. Mr Forbes 
was offended by the image and raised a 
formal grievance with their employer. The 
employer upheld the grievance and issued a 
� nal warning to S. Mr Forbes was not happy 
and claimed harassment, victimisation and 
discrimination against the employer. 

The employer would have been ‘vicariously 
liable’ if S’s post had been made ‘in the 
course of employment’. Whether something 
was done in the course of employment is 
assessed case by case, considering factors 
including where the act was carried out 
and whether work equipment was used. 
These factors will not always be easy to 
assess, especially with the use of � exible 
working arrangements, employer-provided 
devices, and increasingly blurred lines 
between personal social media accounts 
and business use.

The claimant, Mr Forbes, was unsuccessful. 
S had not acted in the course of 
employment and, once the grievance had 
been raised, the employer investigated, took 
disciplinary action, and reasonable steps 
to mediate the relationship between the 
employees. 

However, had the claim been based on the 
sharing of the post by BW, rather than the 
initial post by S, the outcome may well have 
been different. Employers should not rest 
on their laurels. 

In the increasingly technological world, 
what should employers be doing to reduce 
the risk of a claim? Firstly, implement 
equality and social media policies setting 
out acceptable and unacceptable use of 
social media, including personal accounts. 
Secondly, publicise, enforce and review 
the policies. Finally, provide training if 
necessary. 

Please contact our specialist Employment 
Team if you need help or advice on 
reducing the risk of a claim.

Employers ma y be liable 
for employees’ ‘private’ 
social media posts

Hannah Maxwell, HR Adviser at 
leading Essex legal � rm, Birkett 
Long, warns employers they need to 
be very aware of employees’ use of 
social media platforms.

mailto:nostoppingme@essex.gov.uk
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THE winners of this year’s 
prestigious Business 
Excellence Awards Essex 

are now wallowing in their glory 
after a sparkling awards evening 
held at Five Lakes Resort just 
outside Colchester.

Not only did the awards evening, organised 
by Champions (UK) plc and hosted by 
comedian Mark Dolan and TV presenter 
Lucy Nicholls, provide an occasion for 
businesses to have the spotlight shone 
on them, it provided the opportunity for 
much-needed funds to be raised for charity. 
The award’s of� cial charity partner was 
The Lord’s Taverners, the 
UK’s leading youth cricket 
and disabled sports charity. 
Entertainment on the night 
was provided in the form 
of The Voice operatic duo, 
Belle Voci.

Invest ESSEX, the inward 
investment promotion 
agency and business 
support provider, was a 
headline sponsor for the 
awards and assisted many 
of the � nalists during their 
respective rises to success.

Location Services 
Director David Rooke 
said: “Somewhat ironically, Essex doesn’t 
shout all that loudly about what fantastic 
businesses have been established and 
operate from here. Nor does it brag about 
its truly entrepreneurial spirit and culture, 
its world class innovations and its many 
world � rsts.

“Essex may not necessarily be the � rst 
place you’d think of as a primary business 

location, but it is. The opportunity here is 
huge and there are around 1,000 acres of 
commercial development land available 

across the county right 
now. Never mind the 
Northern Powerhouse 
and the Midlands Engine, 
how about the Essex 
Eagle, fearless high � yers 
with amazing vision and 
tenacity!

“Essex is built on trade 
and commerce, it is built 
on innovation and it is 
built upon business and 
opportunity.  Tonight is a 
showcase of just a small 
cross-section of what 
are quite literally award-
winning Essex businesses.

“So, whilst we are all 
here to acknowledge, highlight and most 
importantly celebrate Essex businesses, I 
would suggest we do more. We should also 
tell those who are not here tonight how 
good Essex really is. I would also like to 
thank the team at Champions (UK) plc for 
making this event happen; it really does 
take a huge amount of work over the year 

to put this 
type of event 
together and 
they’ve done a 
fantastic job.”

David Simms, 
Group Sales 
Director at 
Champions 
(UK) plc, said: 
“It’s been a 
real pleasure 
to organise 
this year’s 
awards and to 
work with so 
many great businesses, both sponsors and 
entrants. The calibre has been extremely 
high and the ultimate award-winners are 
richly deserving of their accolade.” 

For more information on next year’s 
awards, get in touch with Megan Whittaker 
at event organisers Champions (UK) plc. 
Call 08453 31 30 31 or email mwhittaker@
championsukplc.com

Meet the Essex award-winners

David Rooke from Invest ESSEX.

Operatic duo, Belle Voci.

THE AWARD-WINNERS
London Stansted Airport award for Company of the Year: Bounce

Jelf award for SME Business of the Year: Alchemy Recruitment
James Hallam award for New Business of the Year: Davina Steel - Baking the Difference

Inspirational London award for Entrepreneur of the Year: David Maytham of TT Education
Kingswood Group award for Professional Services: Barker Associates

Thomas International award for Leadership Team of the Year: Community Dental Services CIC
Futures for You award for Employer of the Year: Carmel Jane Photography

Silver Cloud HR award for Excellence in Innovation & Technology: Coco Lighting
Pretty’s award for Customer Service Excellence: Community Dental Services CIC

Oaks Hospital award for Enterprising Women: Claire Thompson of Agility Health Tech Ltd
RSM award for Family Business of the Year: Tuffon Hall Vineyard

Elonex award for Retail Business of the Year: The Bottle Club
Little Easton Manor Award for Supplier of the Year: Martels Wedding & Events Village

Global Radio award for Sales and Marketing: Secret Hamper Ltd
Greater Anglia Award for Sustainability: D.C Williamson Ltd

The Lord’s Taverners Award for Contribution to the Community: Farleigh Hospice

SME Business of the Year winners, Alchemy Recruitment.

New Business of the Year winners, 
Davina Steel - Baking the Difference
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IT’S a hot topic 
that’s often 
discussed, but 

just why should 
we support local 
businesses?

Research has found that 63p out 
of every £1 is returned into the 
local economy when you shop 
at a local business, as opposed 
to 40p in every £1 at a larger 
one. You may think that by 
going to your local farm shop for 
your weekly vegetables you are 
only spending £15. In fact, you 
are doing a lot more: you are creating a 
job opportunity which, in turn, reduces 
unemployment in your area and increases 
the overall tax contribution made. 

When we support our local businesses, we 
are doing more than just putting money 
into their till — we are boosting the local 
economy.

Five Lakes Resort, headed up by the 
Bejerano family, earlier this year moved its 
Maldon-based hotel back to independent 
status after seven years operating under 
the Crowne Plaza brand.

Sales Manager, Jill Moore, said the 
decision was made to move away from 
the corporate approach of a branded hotel 
and restore the personal touch and family 
feel.

“Being independent again gives us the 
opportunity to be more � exible, dynamic 
and support other local businesses,” she 
said.

By supporting a small business, you’re 

also supporting the local community. 
Spending your money there helps to 
stimulate the local economy and keep 
business booming 
within the region. 
These smaller-sized 
businesses help to 
keep the area vibrant 
and buzzing with 
shoppers and tourists. 

“The support of the 
community means a 
great deal to small-
business owners, and 
they typically enjoy 
returning the favour 
by participating in 
fundraisers and 
holding special 
events to show their 
appreciation,” added 
Jill.

Supporting local 
business works both ways. This year, Five 

Lakes has helped 
support Essex Wildlife 
Trust by becoming 
a corporate sponsor. 
It has contributed to 
the #ThankYouNHS 
initiative driven by 
Secret Hamper, a local 
Essex business on a 
mission to make the 
world a better place 
one box at a time. 
Finally, it sponsored 
and hosted the 2019 
Business Excellence 
Awards Essex for 
more than 600 
people – celebrating 
the success, 

recognising the achievement 
and highlighting the innovative 
people and companies 
throughout Essex who are 
putting their region on the map 
by boosting the economy while 
making a positive contribution to 
the local community.

“We’re incredibly proud of our 
county’s business heritage, 
current successes and the 
opportunities being created 
for the future. Essex remains a 
fantastic place to be in business 
and we’ve loved entertaining 
a whole host of meetings and 

events during the past year,” said Hotel 
Manager, Will Lyons.

As a small business itself, Five Lakes 
employs just over 170 staff and is 
always looking for good people to join 
its team.  The resort hotel caters for a 
number of different audiences. It boasts 
194 bedrooms, conference and meeting 
facilities, bars, restaurants, two 18-hole 
golf courses, a spa and leisure club. If 
you’re looking to support local business – 
think Five Lakes.

 Contact

01621 868888

enquiries@� velakes.co.uk

www.� velakes.co.uk 

An independent Five Lakes is 
great news for the local economy

http://www.fivelakes.co.uk
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WHEN Terry Fisk entered 
the fi re and security 
industry in 1979, it 

was a momentous year which 
saw Margaret Thatcher become 
the UK’s fi rst female Prime 
Minister, infl ation running at 
17%, the average house price 
a modest £13,650, the Sony 
Walkman launched and YMCA 
become the top-selling hit of the 
year. 

Clearly, much changes in 40 years, 
and as Terry celebrates 40 years in an 
ever-changing industry – founding and 
becoming managing director of the 
Chelmsford-based Fisk Group along the 
way – a wide range of businesses continue 
to bene� t from the � rm’s family-oriented 
work ethos along the way.

Terry’s two sons, Mark and Tel, are now 
directors in the business, having worked 
their way up, learning the trade as they 
went. To mark their father’s 40 years in 
business, they acquired a van similar to 
the one he started out in and had fresh 
livery added before arranging a surprise 
presentation – and adorns the front cover 
of this issue of BusinessTime in Essex.

Terry said: “Being a family business affords 
us a huge bene� t over our competitors. 
A key factor is the drive and passion for 
staying one step ahead of the industry by 
trialling new technologies and keeping 
innovation at the forefront of not just 
the directors’ minds, but throughout all 
of� ce staff, engineers and the apprentices 
in training, pathing the way to bringing 
service delivery to new heights. 

“We go into every contract with the 
intention of a long-term relationship. 
The company treats the small contracts 
the same as the largest, providing full 
information via a dilapidation report 
resulting in asset veri� cation and as-� tted 
drawings. 

“Our proactive approach is another key 
factor to long-term relationships, providing 
test results and highlighting issues 
sometimes before the client themselves 
know about it, via remote loggings.

“In addition, communication is a key part 
of Fisk Group’s working ethos. This is 
demonstrated with the depth within the 
company, and the personnel we employ. 
Every manager has vast experience in 
the service industry and worked their 
way through the company, just like Tel & 
Mark. Both have made a signi� cant impact 
from leaving school, working up from 

apprentices to directors. Tel is the Ying 
to Mark’s Yang, bringing a cool head for 
� gures and the direction of the company, 
with Mark bringing a strategic approach to 
contracts and technical knowledge.”

Fisk has invested heavily in the latest 
technology including providing their 
own bespoke App to all the workforce, 
which has saved time for admin and gives 
customers peace of mind when receiving 
test results.

Accreditations and working practices are 
always highly ranked within Fisk. The 
backing from organisations such as BAFE, 
NSI and CHAS ensure clients can rest 
assured knowing Fisk has gone through 
intense auditing. Fisk has recently been 
awarded ISO45001, something the team 

has worked hard to achieve. 

Fisk works on solutions to protect clients 
entirely. This includes design, supply, 
install and maintenance of systems 
including CCTV, electrical, intruder alarm 
systems, access control and, of course, � re 
safety.

A face-to-face understanding of clients’ 
requirements at the earliest stages 
of design through to installation, 
commissioning and face-to-face handover 
is pivotal to the company’s approach.

Terry said: “The company is proud to have 
many long-standing relationships with 
clients based on this approach. Repeat 
business is key to our success and we 
enjoy some long-term relationships now in 
their third decade.”

Fisk Group works in various business 
sectors, from health & social care, 
education and local authorities. The 
company have a wealth of experienced 
staff with a proactive approach and an 
eye for attention to detail utilising their 
quali� cations, FIA and City & Guilds 
with a focus on Life Safety Systems and 
Security Solutions.

Fisk Group has numerous contracts 
within the mental health industry, 
carrying out maintenance and 
installation works within low, medium 
and high secure facilities. It has become 
specialised within this � eld having 
started its � rst relationship back in the 
early 1990s. It works alongside very 
vulnerable people, protecting themselves 
by the use of air sampling systems and 
Anti-Ligature products.

Terry celebrates 40 years in the fi re and security business

Terry Fisk:  “being a family business affords us a huge bene� t over our competitors.”

Mark (left) and Tel Fisk: moving the business forward.
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Terry celebrates 40 years in the fi re and security business
A valued customer is Chase Farm 
Hospital near En� eld, run by the Royal 
Free London NHS Foundation Trust. It’s 
a newly-built state-of-the-art hospital 
providing care for generations to come. 
With eight operating theatres the 
hospital is fully equipped and Fisk Group 
was responsible for the full design and 
installation. Furthermore, the company 
was tasked to undertake one of the most 
complex cause and effects strategies 
that included more than 5,000 devices 
requiring interfacing with smoke 
dampers, lifts, smoke clearance systems, 
� re curtains, intelligent door locks and 
providing theatre staff with full key 
switch control of AHUs.

One of the biggest leading causes of � re is 
faulty electrics, which is why Fisk Group 
provides clients with a diverse range of 
electrical solutions and services. Fisk 
works to the highest industry standards, 
to ensure that they safely install and 
maintain electrical systems for an 
establishment.

For example, it provides electrical 
installations for commercial property 
including emergency and security 
lighting. All their commercial 
installations are equipped to integrate 
with their � re safety and security 
systems.

Access control is also critical. Ensuring 
property is safe and secure is at the heart 
of Fisk’s services. Access control systems 
allow clients to monitor and grant 
authorised access to the right people, 
without fear of unauthorised entry. With 
the latest state-of-the art technology, Fisk, 
through assessment of need and bespoke 
design and integration, can provide levels 
of security that exceed expectations.

An extension to this is Fisk’s CCTV 
services. The Fisk Group offers solutions 
as part of its full suite of services, to keep 
clients’ establishments under constant 
surveillance. Fisk provides a wide range 
of products that allow clients to monitor, 
record and store video security footage.

As well as intruder alarm systems, Fisk 
provides a suite of � re safety solutions. 
This includes � re alarms, portable 
extinguishers, dry risers, smoke vents, 
sprinklers and suppressions systems, and 
risk assessments.

It’s been a long and eventful 40-year 
journey for Terry, for sure. He followed 
in the footsteps of his father to become 
an electrical apprentice. He worked 
on various electrical systems while 
perfecting his trade. This was the start 
of working on Life Safety Systems which 
become Terry’s passion.

In 1979, T. Fisk Contracts was born, 
starting out in Dagenham, based in a 
spare room within Terry’s house, and 
then onto Rainham, Essex. Growing 
the business steadily over the years, 
Terry decided he required more space 
and rented a room above a printers 
in Chadwell Heath Industrial Park, 
Dagenham, Essex.

From 1993 at Unit G12 at Chadwell Heath 
Industrial Park, Fisk Fire Protection Ltd 
was formed and the Fisk Fire Group 
logo was created on scrap paper by 
the printers who were housed in the 
unit below. Again, after steady growth 
and more term contracts won, Fisk 

Fire was on the move in 1999, this time 
to a purpose-built of� ce adjacent to 
Terry’s new home in West Hanning� eld, 
Chelmsford.

After outgrowing the West Hanning� eld 
of� ce within just four years, Fisk was 
on the move again to Baddow Park 
Industrial Estate, Chelmsford in 2003.  
After eight successful years at Baddow 
Park, Fisk � nally found a property 
that suited all of its requirements and 
purchased Orchard House, Chelmsford in 
spring 2011 where the company remains 
today.

Looking ahead, Fisk Group has a number 
of working goals including increasing the 
number of apprentices coming through. 
This will help tackle an industry-wide 
skills gap and add potential new talent to 
the workforce. There is also the desire to 
set in motion the company’s new chapter 
under the direction of Tel and Mark. The 
company’s strong standing within the 
industry gives its founder the con� dence, 
as he celebrates 40 years in business, his 
sons will be around to celebrate Fisk’s 
80th anniversary in another 40 years’ 
time.

www.fi sk.group
01245 244399

Keeping your staff , visitors 
and premises safe and secure
• Access control • CCTV • Electrical 
• Fire safety • Intruder alarm systems

Cu� ing-edge technology and family business customer service – 
it’s what makes us diff erent.

http://www.fisk.group
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TAKING inspiration from 
recently published national 
research, I wanted to share 

some suggestions for how managers 
and employers can improve 
their decision-making regarding 
employee pay.  

Pay is understandably an important topic 
for employees and employers alike. However, 
it is often the case that no-one can really 
tell you how or why one employee receives 
X and another carrying out a similar role 
receives Y. Such a scenario can result in 
employers setting themselves up for a 
future fall. Of course, it is absolutely � ne 
to have two employees doing the same job 
receiving different rates of pay, so long as the 
difference can be justi� ed.
Justi� cation for differentials in pay between 
similar or the same types of role needs to 
be as robust as possible. Often a reliance 
is placed on subjective reasons such as 
an employee working harder or being 
more � exible. The trouble with subjective 
reasoning is that unless you keep good 
records, years down the line it is probable 
the rationale for paying staff will be hazy 
at best.  Do not forget that the manager 

making the decision today may have moved 
on when an issue arises in the future.
Another common mistake is to look at pay 
in isolation. If there are � ve members in a 
team, you really do need to consider how 
increasing the pay of some members of that 
team impacts the fairness and logic for pay 
across the entire team.
One way to add clarity to pay decisions is to 
have banded pay scales and criteria for what 
an employee needs to do to advance up 
the pay band. Most commonly used in the 
public sector, the advantage of this system 
is it is clear what the rules are to employees 
and employers alike. Another option is 
to link pay increases to formal appraisal/
performance review processes. There is 
an enormous amount of variety in these 
systems but they all usually end up ranking 
or scoring an employee in a particular way, 
and this ‘output’ can be used in conjunction 
with pay decisions.
At the simplest end of the spectrum, 
but still preferable to doing nothing, you 
can document and retain details of why 
particular pay increase decisions were made.  
My point here is some form of consistent 
methodology which is recorded is better 
than no methodology at all.

So why does all this matter? If an employee 
raises a grievance, submits an equal pay 
claim or claims discrimination, how can 
an employer attempt to understand the 
reason for the current pay position, let alone 
justify it?  Without records, there is doubt. 
Generally speaking, the burden of proof 
lies with the employer to provide evidence 
it has not acted unfairly. With records in 
place, all parties have a better opportunity to 
understand and explain ‘how we got here’.
Finally, I’d urge employers and managers 
not to see this solely as a backside-covering 
exercise, but a genuine opportunity to 
routinely check pay is fair and, where it is 
found not to be, to take corrective action.

A recent report by a national recruitment 
� rm reported there are still signi� cant 
discrepancies in pay between men and 
women. However, pay discrepancy among 
employees – men and women - carrying 
out a similar role within a business is 
an equally prevalent issue according to 
Kai Booker who runs Tiptree-based HR 
consultancy, Booker HR.

 Can you justify pay 
discrepancies in your 
business?

We are totally independent and will happily arrange bespoke 
risk assessment. Our panel of Insurance Companies is one 
of the largest around and between them we have many 
thousands of diff erent schemes available to us.

Tel: 0800 038 9000   www.trident-insurance.co.uk

Providing great commercial 
insurance service at 
competitive prices

We can arrange cover for:
•  Fleet Insurance
•  Motor Trade and Risk 

Insurance
•  Combined Motor Trade 

Insurance
•  Commercial Combined 

Insurance
•  Van Insurance
•  HGV and Lorry Insurance
•  Goods In Transit 

Insurance
•  Public and Employers 

Liability Insurance
•  Cyber Insurance
•  Professional Indemnity 

Insurance
•  Shop and Retail Insurance
•  Underinsurance
•  Restaurant and Cafe 

Insurance
•  Commercial Landlord 

Insurance
•  Landlords Insurance
•  Ground Workers and Civil 

Engineers

Invest ESSEX’s primary roles are to promote new business 
investment opportunities and support existing business 
growth within the county.

For more information email us at:

business.support@investessex.co.uk

www.investessex.co.uk     @investessex

IE_Map_92x131mm_Awards_Nov19.indd   1 13/11/2019   12:50

http://www.trident-insurance.co.uk
http://www.investessex.co.uk
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ALTHOUGH you will often 
hear it said that some 
people are born to lead, 

this is, in fact, very rarely the case.

Indeed, nearly all of the world’s most 
famous leaders developed their skills 
over the course of a lifetime, either on 
the battle� eld or in a political struggle. 
Whether they led by example or orated in a 
particular way that struck a chord with their 
followers, great leaders all have one thing 
in common – they got better at leading and 
taking people with them. Of course, some 
people show some of the characteristics 
that make for good leadership more than 
others. A self-con� dent approach to life and 
a realistic view of what is achievable are 
both good traits to have in the � rst place. 
That said, even people who don’t consider 
themselves to be natural leaders can learn 
how to improve.
In a sense, every business manager is on a 
journey in which they are understanding 
how to lead more effectively as they 
progress through their career. Essentially, 
leadership learning speeds this process 
up for middle-managers and hones or 
refreshes the skills of senior managers. As 
an organisation, if you are not investing in 
adequate leadership learning, then your 
entire management team can be going 

backwards, something that may lead to 
disquiet among ordinary staff members as 
well as drops in productivity. How do high-
quality leadership learning programmes 
help managers become better pacesetters 
within their respective organisations?
Along with business development training 
– something which focusses on the areas 
of an enterprise that need an intervention 
in order to improve – leadership learning is 
necessarily concerned with how managers 
interact with their teams. Of course, team-
building exercises are well-known as a good 
way to bring team members together where 
individuals are not necessarily functioning 
in a harmonious way.
When managers are engaged with such 
activities with their teams, too, the usual 
hierarchical structure can be done away 
with, albeit temporarily. This allows 
managers who don’t like to delegate their 
work to others to build trust in individual 
staff members as well as the team as a 
whole. Learning that this is often the best 
way of getting the best out of a team is a key 
leadership lesson that can be gained from 
such exercises.
Training sessions which take managers out 
of their usual setting and ask them to think 
about other scenarios allow them to start 
contemplating what good leadership really 
requires. All too often, middling executives 
only think about how their leadership, or 

lack of it, functions within their current 
job role. In fact, many corporations and 
government departments now borrow ideas 
developed by the military in order to explore 
leadership concepts without getting bogged 
down in the ‘here and now’ of a current 
management situation.
Of course, becoming a better leader does not 
necessarily mean aping the management 
style of Wellington, Washington or 
Bismarck, to name but three individuals. 
Rather, it means working out how their 
leadership styles were adapted to the 
conditions of the day, sometimes under 
extreme pressure. Crucially, these lessons 
can then be applied almost immediately 
in the boardroom once managers return to 
their usual leadership roles.
Please feel free to contact us if you have any 
questions about our battle� eld leadership 
training seminars and courses.

Graeme Cooper, Managing Director 
of Brentwood-based Corporate 
Battle� elds, explains how leaders are 
invariably bred, not born.

Understanding 
leadership learning

Essex takes on the world
INVEST ESSEX, the inward 
investment agency and specialist 
business support provider, 
believes the recent launch of 
direct, non-stop Air India fl ights 
between London Stansted Airport 
and the north-west Indian city of 
Amritsar is a further boost to the 
county’s reach to markets beyond 
Europe.

The service has been operating three times 
a week from October 31 and is the � rst ever 
non-stop scheduled route between Stansted 
and India.
As part of Invest ESSEX’s own work in 
supporting existing businesses within the 
county, a number already have strong 
Indian connections – one example being 
Tevva Motors, which has enjoyed signi� cant 
investment from India.
The electric truck manufacturer, based in 
Chelmsford, licensed its product in India 
to Bharat Forge Limited through a £10m 
investment in 2018, giving it access to the 
rapidly growing Indian truck market. This 
investment has also allowed Tevva to scale 
up its operations in the UK as it continues to 
expand.

Another Chelmsford-based company with 
strong links to Invest ESSEX is Teledyne e2v, 
which operates in healthcare, life sciences, 
space, transportation, defence and security 
as well as industrial markets. Teledyne e2v 
supplies charge coupled devices (CCD) image 
sensors for the Indian Space Application 
Centre.
Meanwhile, a number of other local 
businesses trade with or have Indian-based 
operations.
Woodland Group, the global freight 
forwarding and supply chain specialist, 
exports English language books to India, as 
well as China and Brazil. 
Flakt Woods, a Swedish ventilation systems 
company, has its English site in Colchester, 
as well as operating in Delhi, Mumbai, 
Bangalore, Kolkata and Hyderabad – its India 
headquarters being in Greater Noida.
Plektex, from Saffron Walden, specialises 
in solving engineering problems in sensing, 
data collection, communications and exports 
radar systems to India.   
India is just one of many markets outside of 
Europe that Essex businesses export their 
products to. 
Throughout the year, COCO Lighting, from 
Braintree, has been working closely with 
Invest ESSEX and the regional Department 

of International Trade (DIT) representative. 
COCO’s objective was to discover and create 
new opportunities and distribution links 
within the Middle East and surrounding 
areas. 
Successfully trading for nearly 20 years, and 
renowned for providing quality LED lighting 
products within the industry, COCO recently 
became the � rst company to achieve the 
new BSI Kitemark for commercial lighting, 
reinforcing the message that as a British 
company it takes safety, reliability and 
quality seriously where demand globally is 
strong.
Meanwhile, Richard Haward’s Oysters has 
been successfully cultivating Mersea oysters 
in the River Blackwater for eight generations, 
leading to a richly-deserved nomination in 
‘Family Business of the Year’ at September’s 
Business Excellence Awards Essex (BEAE) 
2019.  
In addition to a domestic appetite for 
its oysters, Richard Haward also has a 
global reach that sees its oysters exported 
throughout Europe and Asia. To build on its 
already impressive portfolio of exports to 
global hubs of commerce, food, and culture 
such as Dubai, Barcelona, Brussels, and 
Taiwan, Richard Haward’s Oysters has  also 
most recently secured a deal to export to 
Hong Kong.
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www.kingswoodgroup.org
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01206 482022 | 0203 984 6677

Providing expert, fully 
tailored HR Solutions to 
businesses across Essex
For a confidential discussion, please email 
us at: enquiries@kingswoodgroup.org,
alternatively call us on:
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PROTECT YOUR DATA… 
DEFEND AGAINST THE UNKNOWN

Agile protects your business against 
sophisticated IT security threats.

Services include:

•  Threat Management & Security Solutions

•  Disaster Recovery Planning

•  Private Cloud & Data Centre Solutions

•  Proactive IT Support Services

•  IT Installations & Upgrades
•  IT Management & Consultancy

We are o� ering a free Cyber Security 
Audit with a full report to Essex Businesses.

Call us: 01206 700930

sales@agile-ts.net

www.agile-ts.net

� � �Find us on

O�  ces in Colchester and Ipswich

SURELY my business can’t be 
eligible for R&D tax credits 
– we don’t do anything 

particularly radical or interesting.

It’s a sentiment I’ve heard uttered endless 
times in my eight years advising companies 
of their eligibility for refunds from HMRC 
– but the truth is, there are many, many 
businesses who are completely unaware of 
the money they are missing out on.
The R&D Tax Credit scheme was introduced 
in 2000 and is administered by HMRC. It is 
now the largest single source of government 
support for business research and 
development (R&D) and gives companies 
the opportunity to recoup some of their 
investment in developing new products, 
designs and processes.
Regardless of the size of your company or 
whether you are you are making pro� ts 
or losses, if you have costs and people 
associated with projects aimed at advancing 
what you do, then you could qualify for the 
R&D Tax Credits scheme. 
There is still much confusion about whether 
a company quali� es for the scheme. We 
are proven experts in this specialist � eld 
and have helped many clients successfully 
claim R&D tax credits where others have 
advised that they do not qualify. Here are 

some typical activities which would indicate 
that your company may qualify:
•  do you regularly problem solve technical 

issues to meet your customer’s needs?
•  have you made bespoke or customised 

products?
•  are you using existing processes or 

methods in a unique way?
•  have you developed any new or 

improved products, methods or 
processes?

•  have you abandoned a project for 
technical reasons?

•  have you carried out prototyping, or 
made patterns, tooling or models?

•  have you developed or improved any 
software in-house?

•  do you consider your business to be a 
market leader in technology, a product or 
process?

•  have you carried out design work in-
house, or sub-contracted design?

•  have you made any environmental 
or other improvements to your 
manufacturing processes?

If you have answered yes to one or more of 
the above questions, then your company 
may qualify for R&D tax relief. 
Companies in numerous sectors are very 
likely to be undertaking research and 
development. Is your company one of 
these? If so, then please talk to one of our 

team of experts who will discuss your 
potential claim in more detail. It’s far 
from being about just the research and 
development sector. R&D tax credits are 
available to businesses working in any 
number of sectors.

Since 2000, almost £14 billion in tax relief 
has been claimed, with the average claim 
value being £56,000. These are seriously 
impressive � gures and clearly demonstrate 
the wide scope for claimants.

You can go back two full � nancial years to 
make a claim, as long as they are still in 
scope and based on your company � nancial 
year, not the HMRC year.

There are many misconceptions 
concerning R&D (research and 
development) tax credits – so one 
of the UK’s leading experts, Kevin 
Auchoybur of Essex-based R&D 
Advisors UK Ltd, explains why 
YOUR business might well be 
eligible. 

Is your business eligible 
for R&D tax relief?

http://www.agile-ts.net


46

Three years is a long time to be 
preparing for something, especially 
when you don’t quite know what you 
are preparing for. Essex Chambers of 
Commerce worked towards preparing 
to exit the European Union on March 
29 as well as October 31 - and continue 
to prepare for whatever may follow 
after the general election on December 
12, as Jane Rose, Head of International 
Trade at the Chambers, explains.

WE have been 
helping Essex 
businesses plan 

for Brexit for more than 
three years since the 
referendum results in June 
2016. Initially we delivered 
support and advice geared 
towards raising awareness.  
Some businesses said, and 
continue to say, how can 
we plan for what we don’t 
know?

We understand every scenario is different 
and there are many in� uencing factors on 
what action to take, but what is evident 
is there were great bene� t for those 
businesses who have communicated with 
their staff, reviewed and engaged with 
their supply chains and enhanced their 
knowledge in the areas required to make 

their businesses more 
resilient and compliant. 

We quickly identi� ed that a 
large volume of businesses 
currently export or import 
solely to the EU and 
that these businesses in 
particular needed to learn 
and understand about a 
number of key topics that 
would be new to them. 
Initially, we introduced 
some awareness workshops, 
roundtable discussions 
and export and import training courses 
which covered topics such as customs 
awareness, authorised economic operator 
and export and import training processes.

We met with the Department of 
International Trade (DIT) Trade Policy 
Group in December 2017 with some of 
our members where they were able to 
voice their concerns about impending 
and future problems which could impact 
their businesses. Our International 
Trade Forums, hosted by Priti Patel 
at Westminster, gave our members a 
platform to speak and listen to some key 
in� uential ministers such as Greg Hands, 
Liam Fox and George Hollingbery. We 
conducted surveys and engaged with our 
members enabling us to convey feedback 
to the Department for Business, Energy 
and Industrial Strategy (BEIS) and DIT.  
Through our continued engagement, we 
have been able to gauge the key issues 
affecting Essex businesses.

Throughout, we have continued to 
communicate facts and not assumptions, 

when they become 
available. Much of the 
information sent out 
through the many outlets 
of communication by the 
Government has been 
complicated, technical and 
sometimes duplicated. Our 
aim has been to demystify 
and clarify the information 
to businesses making it 
readily available and easy 
to navigate.

We listen to our members 
and businesses and are able to easily 
identify the need for training, advice and 
support. We have a network of specialist 
advisors and trainers that enable us to 
very quickly deliver new content and 
feed this into our training and workshop 
programmes.  

Some businesses could be looking at 
exporting using Customs Declarations 
for the � rst time. In order to complete 
a Custom Declaration, it is essential 
to understand and perform certain 
processes. These processes are very 
complex and require training in their 
own right. We have now integrated new 
courses, such as Tariff Classi� cation 
& Brexit Masterclasses into the Export 
Expert programme to enable businesses 
to understand the processes required to 
make declarations.

When HMRC announced the introduction 
of a new system to replace CHIEF - the 
Custom Declaration Service (CDS) - it was 
evident that training and clari� cation 
on the impending new system would be 

Preparing for Brexit – again and again and again 

Jane Rose
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Preparing for Brexit – again and again and again 
bene� cial. Our specialist 
trainer was able to quickly 
identify the content 
required to deliver a CDS 
Training Workshop and 
there are more planned 
for 2020.

Our Brexit & Beyond 
Masterclass is constantly 
evolving to re� ect up-to-
the-minute changes as 
they are announced, with 
our trainer sometimes 
editing content the 
night before a course. 
Businesses not only � nd 
these masterclasses useful 
in terms of preparing but 
also listening to other 
businesses and exchanging 
best practice. 

We have been proactive in 
highlighting to businesses 
the fact they may be 
able to receive 100% 
training grants from 
HMRC. Many businesses have bene� tted 
and many more will continue to up until 
January 2020 which is the deadline for 
applications. You can � nd out more by 
going to www.essexchambers.co.uk/
customs_grant_schemes.htm.  

The British Chambers of Commerce 
(BCC) has been keeping us updated on its 
progress and engagement with ministers 
and government departments.  It provides 
resources to the Chamber network 
enabling us to report latest news and 
updates to the Essex business community.

There have been some major triumphs 
as a result of the BCC lobbying the 
Government in simplifying process and 
putting easements in place such as 
auto enrolment for EORI numbers and 
Transitional Simpli� ed Procedures (TSP).

The BCC Checklist and Dashboard have 
proven invaluable in clarifying what 
businesses need to know and what they 
should be thinking about in order to 
plan for Brexit. You can � nd links to this 

information together with our e-guides 
and more on our Brexit webpage, www.
essexchambers.co.uk/brexit.htm

We have a dedicated Brexit enquiry 
online form so we can quickly respond 
to businesses to help and assist them 
with their ongoing enquiries, www.
essexchambers.co.uk/brexit_enquiry_
form.htm. 

Although Brexit is on hold for the general 
election and the outcome is unknown, 
businesses still need to continue to 
safeguard and prepare for the Brexit 
scenarios. The best way to do this is by 
enhancing your knowledge in the areas 
you feel you are not prepared in or need 
refreshing in.  

We have always encouraged Essex 
businesses to look at the possibility of 
selling their goods and services into new 
markets. Whether to Europe or to the rest 
of the world, there are opportunities and 
trade will always happen as it has done 
for centuries.  Next year we will be holding 
further business clinics with specialist 

advisors from markets such as the USA, 
Bulgaria, China, Russia and the Middle 
East, to name a few. 

Whether it is new free trade agreements, 
rules of origin or changes to sector 
based information and regulation from 
Government agencies that need clarifying, 
we will be here to support, advise and 
inform you. We will continue to source the 
best advisors to give you the best possible 
support.

In addition to this practical support ,we 
and the British Chambers of Commerce 
have also been lobbying Government to 
get Brexit resolved as soon as possible 
and in a way that is both bene� cial and 
clear to businesses. We share businesses’ 
frustrations over the lack of clear guidance 
in many areas. 

If you are experiencing problems of any 
kind arising from Brexit, let us know and 
we will raise your issues with the relevant 
Government department. We can’t 
promise an instant solution but we will do 
our best so assist.
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Contact Andrew or Jackie 
jackie@bakerchapman.co.uk

01206 715000
www.bakerchapman.co.uk

...there are some certainties.  

We believe in giving our clients time in 
order that we can understand their priorities 
and challenges.  Above all, we aim to give 
tailored advice - both to businesses and 
individuals - that has impact and value. 
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In no more than 100 
words, detail your 
career to date…

I have 36 years’ 
experience of working 
in the public sector, 34 
of them in a variety of 
roles at Essex County 
Council including 
policy, performance, 
service delivery, 
economic development 
and commissioning. 
I am also proud to 
have served for seven 
years as a Special 
Constable with Essex 
Police. I became the Deputy Police and 
Crime Commissioner in September 2016, 
with Fire Governance being added to my 
portfolio in October 2017. I support the 
Police, Fire and Crime Commissioner in 
the development of policy and strategy 
to deliver against the vision and priorities 
of the Police & Crime Plan and the Fire & 
Rescue Plan. 

Childhood career ambition…

I always wanted to be a lawyer.

Best piece of career 
advice you’ve given…

Be patient, learn your 
craft and you can make 
great things happen.

Best piece of career 
advice you’ve 
received…

Be true to yourself, 
value others, be 
accountable, be 
committed, work hard 
and always remember 
where you started.

Your two perfect 
dinner guests, one 

business, one pleasure…

I’m going to keep this one real and say 
Denise Rossiter, Chief Executive of Essex 
Chambers of Commerce, and Mandy 
Chapman, mum of retired police dog, 
Baloo. I think we would have a great laugh 
through the entire meal!

The secret of running a successful 
business is…

Making sure you have the right team 
around you.

If you weren’t in your current profession, 
what might you likely be…

A lawyer.

If you had a magic wand and could 
change one thing in business, it would 
be…

Business rates: I’d like to retain these for 
use in our own beautiful county.

Hobbies/interests…

Work, work and more work - and a little 
bit of photography if I have time!

Favourite ever book/TV programme/fi lm/
meal/country visited….

Anything by Daphne Du Maurier/Argo/
most things as long as its vegetarian – and 
I love cake/Israel was fascinating, but my 
favourite place in the world is Cornwall.

Tell us something about you that might 
surprise people…

I do my own DIY and electrics.

If I ruled the world, the fi rst thing I’d do 
is…

Declare every Friday a mandatory cake 
day.

REVEALED! The column which proves you can mix business 
with pleasure, with Jane Gardner, Deputy Police, 
Fire & Crime Commissioner.

http://www.bakerchapman.co.uk
https://www.prioritysupportservices.com
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THE entrepreneurial spirt is alive 
and well in Colchester and, 37 
years on from when Colbea 

fi rst opened its doors, the demand 
for independent quality business 
support is more important than 
ever before to ensure the continued 
growth of the small business 
economy within an ever-changing 
business landscape.

The impact of Colbea’s support was clearly 
highlighted at our AGP in October by 
Chief Executive of Silver Cloud HR, Helen 
Armstrong, a previous Colbea programme 
alumni.  Her honest and re� ective story of 
her journey from consultant to 18-strong 
team now turning over £5m annually, 
clearly highlights the trials and challenges 
of setting up and growing a business and 
how critical support services are to this 
journey. This is a clear demonstration of 
how Colbea’s core advice and training 
services, whilst having signi� cantly evolved 
during this length of time, still remain at the 
heart of the organisation and what they do.
Colchester has an amazing developing 
digital and creative sector offering, but 
we must not forget that supporting all 
entrepreneurs in a variety of sectors in their 
development and aspirations is key to a 

well-rounded and balanced economy.
Colbea and its network continues to be 
responsive to the continuous change 
around us and ongoing uncertainty that 
Brexit is still bringing to business.  This 
does not mean we are not collectively left 
with some big challenges as businesses, 
but time and time again impressive 
resilience, passion and determination is 
seen around Colchester in the people and 
the organisations who are committed to our 
region’s growth and who strive for collective 
success.
In the past year, Colbea has supported 
more than 500 businesses with advice, 
training and support in the Colchester 
area.  260 of these were 1:1 pre-start advice 
appointments to support and determine 
the viability and development of a potential 
start up.  The delivery of this service would 
not have been possible without the support 
of our sponsors, both � nancially and also 
with their generous time by delivering 1:1 
professional advice surgeries and seminars 
in their � eld of expertise. 38 businesses 
bene� ted from free legal/accounting and 
Trade Mark advice, critical for emerging 
business. A big thank-you to Ellisons, The 
Write Impression, Sandersons, TC Group, 
Barclays, RDP Accountants and all our 
other sponsors who believe in the work that 
we do. Colbea is always open to discuss 

helping established businesses bene� t 
from connecting with each other and 
the entrepreneurial community through 
sponsorship.
Colbea is proud to play its part in Colchester 
and we look forward to the coming year 
which is � lled with some exciting new 
offerings on all fronts. We invite you to 
connect with COLBEA today to work with us 
to deliver and grow enterprise in our region.
We are currently running our ‘In the 
Market for Success’ programme for women 
entrepreneurs for the third time with a 
scheme available to the whole of Essex. 
Additionally, we are also now able to offer 
to any new business in Essex the mentoring 
that goes with a Government-backed Start-
up Loan available through our partners, 
Transmit Start-ups in Gateshead. 

Ashleigh Seymour-Rutherford, CEO 
at the Colchester Business Enterprise 
Agency, is delighted to report the 
entrepreneurial spirt is alive and well 
in Colchester. 

Enterprise is in 
Colchester’s blood

www.hylandsestate.co.uk | 01245 605500 | hylands@chelmsford.gov.uk

Hylands Estate off ers an 
impressive setting for holding 
Business & Corporate events. 
Surrounded by 574 acres 
of peaceful parkland, our 
opulent period interiors within 
the house and our crisp, 
contemporary Grand Pavilion 
can provide the perfect setting 
for you business event.

•  Rooms available from 10 - 
300 delegates.

• Competetive delegate rates
• Excellent transport links
• Free WIFI
• Free Parking

http://www.hylandsestate.co.uk
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Do you pay the  
apprenticeship levy? 
Are you struggling  
to spend it all? 
Did you know you can 
transfer unused levy to 
another SME or business?
We are looking for employers to join the 
South Essex College  
2020 LEVY PLEDGE CAMPAIGN.
We aim to create 100 Apprentice places in 2020 by twinning 
small and large businesses together.  
 

Interested in helping one of your contractors or another SME 
to employ an apprentice?  
Contact us on: apprenticeships@southessex.ac.uk  
or call 0345 52 12345

Join us to help make Essex a thriving  
business county for all.

#essexlevypledge2020

South Essex College 
2020 levy pledge

mailto:apprenticeships@southessex.ac.uk
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COLCHESTER has played 
host to some top name 
acts during the past few 

years – bringing thousands of 
people to the town to enjoy 
atmospheric performances 
across a number of venues, 
but most notably the beautiful 
Castle Park.

With Craig David, Tears for Fears and Sir 
Tom Jones all having performed in Lower 
Castle Park this year, a record number of 
28,000 people attended outdoor concerts 
staged by Colchester Events Company 
in 2019, with the Tom Jones concert 
alone attracting 14,000 fans. The recent 
announcement that Westlife have added 
the historic setting to their tour schedule 
for 2020 has certainly maintained the 
star-name momentum.

The success of this year’s events 
builds on the foundations set with 
performances by high pro� le acts Steps 
and Simple Minds last year. It is not 
just the reputation of the borough that 
bene� ts from these successful events - 
but also the local economy. Colchester’s 
vibrant array of restaurants and bars 
have all bene� tted from the additional 
visitors to the centre of Colchester 
generated by the concerts during the 
summer. They will have also helped 
highlight the many other cultural and 
historic attractions available in the town.

In addition to these concerts, Castle 
Park has boasted a packed schedule 
of events during the summer months 
with something for visitors of all ages. 
These have included food and drink 
festivals, live music most weekends on 
the Victorian bandstand, literature and 
theatre events, charity fundraising events 
such as Race For Life, and summer 
seasonal activities and fun days for 
children.

Other events supported by Colchester 
Events Company across the borough also 
help raise the pro� le of Colchester as one 
of the key venues for events in the region. 
For example, the 5,000 ticket sold-out 
Nearly Festival during the August Bank 
Holiday weekend – held for the � rst time 
at the Old Heath Recreation Ground – 
played a key role in supporting small 
independent businesses. Research from 
the Association of Independent Festivals 
shows that a 5,000-capacity event can 
generate approximately £800,000 in net 
gain to the local area.

As well as economic bene� ts from these 
PFL-2432-1825-02

For more details contact Essex Lifestyle Service

 0300 303 9988 or email:  provide.essexlifestyles@nhs.net 
 www.essexlifestyleservice.org.uk

Employer benefits include:

 Improved productivity

 Reduced sickness absence

 Enhanced employee engagement

 Improved corporate image within the community

Staff benefits include:

 Free staff NHS and lifestyle checks

 Free NVQ L2 standard training for Workplace  
Health Champions

 Free Mental Health First Aid England training

 Managers and Staff Stress Awareness training

 On-going support for Workplace Health Champions

 Confidential on-line staff survey

 NHS Stop Smoking support

 Healthy eating and physical activity  
interventions for staff

 And much more!

Working Well in Essex
A FREE healthy lifestyle programme  

for businesses in Essex

This service is commissioned by:

Top name acts good for business
events, there are also social 
and cultural bene� ts through 
helping to bring communities 
together and developing a 
sense of pride in the borough.

Colchester Events Company, 
which is part of Colchester 
Amphora Trading, wholly 
owned by Colchester Borough 
Council, is working to bring 
even more exciting acts to 
Colchester in the coming years. 
Discover details of these on 
www.colchester-events.co.uk/
whats-on   

https://www.essexlifestyleservice.org.uk
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IN a recent study by a UK 
internet provider of 514 
businesses, 50% said that 

they knew their data was being 
backed up but were unsure 
of the location – indicating a 
concerning lack of disaster 
recovery planning. 

There’s a very real threat facing businesses 
today: assumptions are being made that 
a back-up strategy is the same as Disaster 
Recovery Plan (DRP). Sadly, it’s a contributing 
factor to seven out of 10 small businesses 
folding within a year of a major data breach. 
Do you know exactly how long it would take 
your existing back-up solution to restore all 
your data and return to business as usual? 
Considering more than 33% of lost data 
is � nancial or customer information, how 
much revenue would you lose during a down 
period and how long could your business 
survive? These are answers you would 
con� dently know if you had a DRP. 
It’s much easier to consider the risks if you 
think of back-up as a copy of your data and 
the Disaster Recovery Plan as the insurance 
that enables its recovery.
Having a DRP should be business-critical, 
yet only 30% of companies have one. This 

is because far too many businesses have a 
limited understanding of disaster recovery 
and assume their data is being fully backed 
up, when it isn’t. 
An example of this is Of� ce 365. Business 
customers assume Microsoft fully backs 
up their Exchange Email, SharePoint, 
Teams and OneDrive data. This is not true. 
Microsoft takes care of quite a bit, but it is 
the customer’s responsibility to fully back 
up their data. That’s why having a DRP is so 
important. 
So, where do you start? As a business, you’ll 
want to consider:
1  How safe is my data? Your data might 

be located on a server but exactly where 
is it and how is it protected? How fast, if 
necessary, could it be recovered?

2  What data isn’t currently being backed 
up? Where is it located and why it isn’t 
being backed up?

3  What do you already have in place to 
back up your Of� ce 365 data? 

4  How are my back-ups being protected 
against a cyber attack?

5  Does my data storage comply with GDPR 
and is it stored in the UK or EU?

Finally, perhaps more importantly, can 
your IT service provider simulate a disaster 
recovery scenario for you? If so, can it be 
offered to you as a regular service where 
reports can be created detailing how well you 
performed?

What next? Find an IT partner that offers 
on-premise and cloud solutions such as a 
Microsoft Windows server connected with 
Microsoft Azure or a Private Cloud. Speak 
to them regarding offsite DRP simulations 
and ways of ensuring your system can be 
recovered quickly. 
Remember, you need to back up your DRP. 
So, make sure it’s safely kept in multiple 
locations and it is regularly reviewed. 
Whenever a major IT change or upgrade 
occurs, revisit the plan. 
Managed well, as part of an overall DRP, a 
combined solution could make the difference 
between your business surviving or not.

Why is a simple data 
back-up not enough?

If the � rst thing you think of 
when it comes to business 
disaster recovery is, ‘my data 
is backed up, but I don’t know 
where’, you’re not alone, 
as Nick Baines, Managing 
Director of Agile Technical 
Solutions, explains.

Solving your HR compliance problem.
Building a solid HR foundation.

Online HR Management Platform
With expert HR consultants to create your 

content and keep it updated.

...it’s HR made easy.

It
’s 
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ow

 it
.

Watch the videos at www.yourhr.space
or call us to arrange a demo on 01702 216573

Untitled-2   1 25/10/2019   11:31

http://www.yourhr.space
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 by Denise Rossiter

Chief Executive, Essex Chambers of 
Commerce

BUSINESSES are often 
accused of only being 
in it for the money and 

not putting anything back 
into society. We know that’s 
not true and that Chamber 
members and other 
businesses across Essex are 
heavily involved in their local 
communities and supporting 
a wide range of charities. 

Every year Essex Chambers 
of Commerce supports a 
local charity and for 2020 
we have chosen The Rob 
George Foundation. This a 
north Essex-based charity 
and was set up in January 
2014 in loving memory of 
Rob, who died on December 
9 2013 following a long and 
courageous battle with 
leukaemia. 

Before his death, Rob 
expressed a wish that a 
foundation be set up in his 
memory to support young 
people who faced similar 
intolerable � nancial dif� culties to those 
he had encountered. He also wanted the 
foundation to provide � nancial support 
to those in the worlds of sport or the 

performing arts.

Since its launch in 2014, 
the Rob George Foundation 
has helped more than 
750 young people in 
Essex and across the UK, 
granting � nancial awards 
approaching £500,000. 
Grant applications still 
come in on average at one 
per working day so there is 
still the need to raise more 
money and continue the 
good work to date. 

We hope that you will 
want to support us and the 
Rob George Foundation in 

continuing to achieve their aims. We have 
a number of activities lined up so you can 
help raise funds including:

•  Business Adventure Challenge: do you 
fancy an adventure? Then get a team 
together, get sponsored and join us 
on Sunday March 1 for our Business 
Adventure Challenge in Southend.

•  The £50 Business Challenge: are you 
up for a challenge? Well it’s this simple 
- we give you £50 and you have to 
convert this into as much money as you 
can manage  

•  Rob’s Big Walk 2020: can your team 
manage the 82-mile Essex Walk 
challenge?  

•  Bid for the Box: how much would you 
pay to spend the day in a VIP box at the 
Essex County Cricket ground and watch 
� rst class cricket?

•  The £50 Challenge Collection 
Walk: sponsor me as I walk to each £50 
Business Challenge participant to 
collect their amazing donations.  

We hope as many readers of BusinessTime 
in Essex as possible will generously 
support this campaign. To � nd out how 
you can become involved, go to Essex 
Chambers’ website www.essexchambers.
co.uk  

We look forward to your involvement in 
supporting this worthy cause. If you’d like 
to read more about Rob’s story and the 
work of the Rob George Foundation, go to 
www.therobgeorgefoundation.co.uk 

Support the Rob George 
Foundation - Essex Chambers’ 
charity of the year 2020

Denise Rossiter with Rob George’s parents, Lorraine and Philip.

Rob George
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Prestigious business centre 
expansion underway
WORK is continuing at 

pace at the newly-
relaunched Lodge Park 

Business Centre on the outskirts of 
Colchester, with the completion of 
the fi rst new building due in May 
2020.
Colchester already has a number of business 
incubator and business centre facilities in 
various locations in the borough. These are 
popular with start-ups and entrepreneurs, 
however they are often full or have a waiting 
list. 
To tackle this shortage, Lodge Park Business 
Centre is embarking on an impressive 
expansion. The � rst new building, currently 
under construction, will deliver a further 
42 desks while the second will bring an 
additional 64 to the market, making Lodge 
Park Business Centre one of the largest in the 
borough with a capacity of 200-plus desks. 
The new building has been speci� cally 
designed to attract professional services 
organisations ranging in size from one to four 
people while the second will target slightly 
larger organisations up to 12 people. These 
are modern, well-appointed buildings with 
all the facilities one would expect, situated in 
attractive grounds with ample parking.

Commenting on the facilities, Joshua Warren, 
Managing Director, said: “Lodge Park Business 
Centre is Colchester’s best kept secret. 
However, once you visit, people are impressed 
by the quality of the business centre and 
its surroundings, the abundant parking and 
landscaped grounds. That is why so many 
professional services � rms are located here.” 
Since its acquisition three years ago, Lodge 
Park Business Centre has undergone a major 
transformation to create one of the most 
prestigious business centres in the borough. 
It operates on an easy-in / easy-out tenancy 
model enabling its clients to evolve their 
needs whether moving to a larger of� ce 
or downsizing slightly due to, for example, 
more people working offsite. Its all-inclusive 
offering simpli� es administration and 
budgeting.
The of� ces are spacious and well-appointed 
with modern ergonomic furniture, gigabit 
broadband, VoIP telephony, LED ‘daylight’ 
lighting and individually controlled air 
conditioning. Meeting rooms are free 
to use while tea stations 
are located on each � oor 
and offer complimentary 
Nespresso coffee, Teapigs tea 
and Cadbury hot chocolate. 
Each tea station has a water 
dispenser serving Brita 

� ltered chilled, still, sparkling and boiling 
water. Additionally, there is plenty of breakout 
space both within the building and outside in 
the impressive parkland. 
As you would expect in any business centre, 
Lodge Park Business Centre is equipped 
with all the usual facilities including state of 
the art photocopier/scanner, a Mailmark® 
franking machine, an A0 plotter and more. 
Its future plans include an on-site � tness 
space for all tenants, a social culinary space, 
a private computer room with individually 
lockable racks for those needing on-site 
servers and electric car charging points. 
Lodge Park Business Centre is ideally situated 
for those needing easy access to the A12, 
A120, Severalls Business Park or Colchester 
town centre or for those whose clients seek 
ample free visitor parking. 

http://www.roytolley.co.uk
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BACK in 2015 the BBC 
published an article 
entitled, ‘Will a robot take 

your job?”

Sadly, when I typed in accountant it 
revealed that there was a 95% chance that 
my job was being replaced by automation. 
Bookkeepers and payroll clerks came out 
worse at 97%

Upon reading further, the result assumed 
that, as logical-thinking ‘numbers’ 
people, obviously this type of work could 
be replaced by technology. However, 
interestingly, jobs requiring empathy or 
creativity were less prone to automation.

Do accountants seriously have such a 
boring reputation that they are perceived 
as having little or no empathy or 
creativity? 

Looking back at my early career, I have 
always been interested in how technology 
could help grow my business, even back 
in the days of using accounting software 
on � oppy disks. Every time 
there was a jump in the 
use of technology, I was 
there. Through the 1990s I 
was playing with databases 
to streamline work� ows, 
particularly for business 
advice. I even built an online 
business diagnostic tool in 
2002 called Plus4Business. 
It � opped spectacularly 
which at the time I blamed 
on a lack of broadband but 
later I realised I had been 
kidding myself. Wood & 
Disney was also the � rst 
� rm of accountants in East 
Anglia to go paperless in 
2003 - and we � rst started 
using cloud accounting in 
2008, long before many of our 
competitors. From this you 
can see that, as far as I was 
concerned, technology was the holy grail - 
never believing I was supporting a monster 
that would one day destroy my profession.

So, we come to today. Am I still a geek who 
loves all things technology driven? Well, 
yes and no. I do believe bookkeepers and 
accountants focusing solely on compliance 
will disappear. Xero and QuickBooks 
are both moving rapidly towards less 
human involvement in bookkeeping 
using machine-learning to recognise the 

corrections being made by bookkeepers 
and accountants and dealing with them 
before we even spot them. A simple case of 
using our expertise to copy and replicate 
what we do.

QuickBooks has already said it is changing 
its DIY model for a Do-It-With-You (DIWY) 
model. The increase in pro� ts by moving 
from a £20 per month service to a £200 per 
month service is a massive incentive, don’t 
you think? So that’s bookkeepers disposed 
of: what about accountants? Well, Xero has 
bought a tax compliance system which is 
not great yet but, with accountants using it 
and suggesting improvements, it can only 
get better to the extent it will be offered 
direct to business owners. Accountants 
shooting themselves in the foot yet again.

So, is this the end of the accountancy 
profession too? Well, of course not - for 
a few reasons. Firstly, business owners 
are not trained bookkeepers so they will 
make mistakes which the software cannot 
correct. We will therefore still be required 
to carry out forensic assessments of 
records and make sure they are accurate. 

That old almost forgotten audit training 
will � nally start to pay off. Secondly, many 
business owners will simply prefer to 
concentrate on what they do best and 
hand over the bookkeeping to someone 
who is trained and can do the job far 
better. Lastly, we are still required to act 
as translators because so many business 
owners have limited understanding of 
their numbers and need someone to 
paint a picture of their performance in 

a language they understand. Hang on a 
minute, is that empathy showing up? 

So, is that it then? Of course not. If you 
think this is just about an accountant 
preparing a set of accounts, you are 
completely missing the point. Of course, 
business owners need to comply with 
tax legislation, but they don’t just select 
someone to prepare a basic set of accounts. 
Most business owners accept that they do 
not have all the skills to run a successful 
business so select their accountants for 
their ability to advise them on all the other 
aspects of running a business. So, the real 
question is, can AI offer this advice as well 
as the basic compliance stuff.

I used to believe the answer was yes, 
hence why I developed Plus4Business 18 

years ago. Today, I look around 
and see yet more AI-driven 
advisory systems appearing 
on the market - the holy grail 
of automatic success driven 
by technology. Fill in an online 
questionnaire and every 
issue can be resolved. Your 
business is no different to any 
other. One size � ts all. You can 
take short cuts, quick � xes, 
dramatic growth in a matter of 
days and no hard work at all. 
Just follow a system.

My attempt to create an online 
business advisory system 
didn’t � op because of a lack of 
broadband but because it took 
effort - effort to understand 
and effort to use. The same 
applies to todays’ systems. 
We all struggle with a lack of 

time, so to use that valuable resource to 
research, learn and use is just too much 
effort. That’s why humans will always 
be required as advisers. As advisers, we 
provide expertise. As mentors, we provide 
experience and as accountants we hold 
our clients to account. I think my mission 
is to stop business owners thinking about 
the word ‘count’ within accountant. That 
suggests our only value is adding up and 
subtracting,  but there is so much more we 
can do.

Will advice in the 
future be from a 
robot or a human? Peter Disney of Colchester-based 

accountants, Wood and Disney, 
says business owners need to 
think beyond the word count when 
thinking of their accountant – then 
they’ll see why a real accountant 
can never be replaced by a robot.
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Accountancy may be 
a numbers game, but you’ll 
never be just a number to us
Griffi n Chapman – the accountancy fi rm 
that treats you as an individual

The difference is personal

Proud sponsor of

01206 842000   info@griffi n-chapman.co.uk   www.griffi n-chapman.co.uk

Proud member of

SHOCKINGLY, a survey 
earlier this year by the 
Mental Health Foundation 

found that only 13% of people 
felt they lived with high levels 
of good mental health.  One in 
six workers say they experience 
stress, anxiety or depression at 
any one time.

Poor mental health of employees costs 
between £33-billion and £42-billion to UK 
business every year. Organisations working 
to improve the mental health of their staff 
say they see an average of a £4.20 return 
on every pound invested.

The report, ‘Thriving at Work’, 
commissioned by the Government two 
years ago, found employees with mental 
health issues felt stigmatised and weren’t 
getting the support they needed. The 
organisation Time to Change says 95% 
of employees calling in sick with stress 
gave a different reason.  Around half of all 
long-term sick-leave in the UK is due to 
stress, depression and anxiety.  Investing 
in supporting and improving individuals’ 

mental health can lead 
to increased productivity 
with a stronger workforce 
who enjoy their work, feel 
valued and perform better.
It’s for this reason that 
Chelmsford College is 
committed to supporting 
staff and students with 
their mental health 
and wellbeing, signing a 
national mental health 
and wellbeing charter, 
created by the Association 
of Colleges in conjunction 
with mental health 
experts.
Colleges across England teach and train 
2.2 million people each year, including 
more than 313,000 apprentices.  Every 
year, one in 10 young people experience 
a mental health problem and one in � ve 
young people aged 16-24 experience a 
common mental illness such as anxiety 
or depression at any one time.  Around 
75% of adults with a diagnosable mental 
health problem experience their � rst 
symptoms before the age of 24 which 
means the college plays a vital role in 
supporting the health and wellbeing of its 
3,500 students and more than 570 staff.

Andy Sparks, Principal of 
Chelmsford College, said: 
“We recognise the impact 
mental health and wellbeing 
has on people’s lives and 
we want to do everything 
within our power to support 
people with their mental 
health and wellbeing.”
Chelmsford College has 
adopted six essential values 
including respect and 
support for every individual 
and the Mental Health and 
Wellbeing Charter includes 
commitments to promoting 
equality of opportunity 

and challenging mental health stigma, 
providing appropriate mental health 
training for staff and providing targeted 
individual mental health support where 
appropriate.
Andy added: “The next Showcase Open 
Evening at Chelmsford College will be 
on Monday February 10 2020.  You are 
warmly invited to join us to look around 
the college, meet tutors, explore career 
options, � nd out about job vacancies and 
see � rst-hand the support network the 
college has in place. You can � nd out more 
at www.chelmsford.ac.uk .”

College commits to supporting people 
with mental health issues

Andy Sparks.

http://www.griffin-chapman.co.uk
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A pensions service 
with a difference

Actuarial
Clear, understandable 

advice from your Scheme 
Actuary is essential if the 
trustees are to effectively 
manage the assets and 

liabilities of your scheme.  

Consulting
Our consultants will help you 

navigate the maze of new 
regulations in the pensions 

fi eld. They can also provide a 
risk management plan for 

your scheme.

Corporate
We provide accounting 

calculations for FRS102 or 
IAS19 purposes, as well 
as advice on corporate 
transactions involving 

pension schemes.

Administration
The day-to-day running 
of your scheme is most 

important as this is the aspect 
that members see. It therefore 

needs to be effi cient, timely 
and personal. 

Trusteeship
Our secretarial team will 

ensure your meetings run 
effi ciently. They can also 
use their experience of 

trustee boards to provide a 
“governance MOT”.

Novus
Actuarial & Administration

Lodge Park
Lodge Lane
Langham
Colchester
Essex
CO4 5NE

Tel: 01206 233547
www.novusactuarial.com

Gemini O�  ce Solutions 
supply and maintain 
Managed Print Solutions & 
Multifunctional Print/Scan/
Copy devices nationwide.

We are brand independent enabling a bespoke 
solution for each client with particular focus 
on sustainability, control and best value. Our 
consultative approach ensures a thorough 
understanding of our client’s needs at both the 
commencement and during the contract period.

Particular focus is given to sustainable, 
environmentally e�  cient brands – with some 
products o� ering 96% less energy/94% less 
waste/92% less CO2 than the majority of others, 
plus zero ozone emissions.

Contact us to discuss your existing or future 
requirements or to get a free audit
020 3328 3400 or info@geminio�  ce.co.uk
or visit www.geminio�  ce.co.uk

Call us: 020 3328 3400

ADVANCES in technology, 
changing market forces, 
shifts in the political and 

legal landscape and the demand to 
improve effi ciency put signifi cant 
pressure on business leaders to 
create new ways of doing business.

As we seek to make the right choices for the 
direction of our businesses, are we overlooking 
the key ingredient? Are we over-investing 
in assets that are easy to replicate at the 
expense of the assets that are guaranteed 
to differentiate: our employees, customers, 
suppliers, networks, advocates, challengers, 
collaborators?  People.  They are all people and 
together make up the key differentiators of 
your business environment and the products 
or services that you provide.
In the last article I wrote for BusinessTime in 
Essex (Summer 2019) I recalled the likelihood 
of change initiatives failing largely due to 
human nature. The intent was not to write 
off the contribution that people make to 
business success, more to highlight the need 
to understand attributes of human behaviour 
and outline ways in which these can be 
managed rather than ignored. The truth is, 
change fails because of people but, at the same 
time, change also succeeds because of people.
We need to embrace the many qualities people 
bring to our business and think creatively 
about how best to harness their talent in an 

environment that requires more innovative, 
more informed and quicker, better decision-
making.  Here are four things to consider 
in order to harness the inevitable human 
revolution:
1.   Idea Generation.  To innovate, people with 

an understanding of your business need 
time to think of new ways of working 
and you need to create a climate that 
allows those ideas to be shared, tested 
and improved upon.  Are you creating an 
environment where people feel safe to do 
this?

2.  Information.  We have access to more data, 
insight and opinion than ever before but 
how good are we at sharing and seeking 
information about people that is critical to 
our business – their thoughts, feeling and 
behaviours.  Are you seeking and sharing 
enough relevant information?

3.  Choices.  I recently re-read the book ‘The 
Art of Choosing’ by Sheena Lyengar and 
it reminded me that we make many 
assumptions about motives for choosing.  
Are you clear about the choices people have 
and what impact choice (or lack of) has on 
behaviour?

4.  Decisions.  We all make decisions, every day. 
We don’t always have relevant wisdom, but 
we apply our own methods for making the 
best decision. For business decisions to be 
made effectively and ef� ciently, they need 
to be made closest to the point of impact 
and your organisation should be designed 
to facilitate effective decision-making. 

Is your organisation designed to provide 
appropriate autonomy?

New ideas, effective change, operational 
improvements – all rely on people doing 
things differently.  People are still the single 
most important determiner of competitive 
advantage and competitive collaboration 
in business today. The ways in which we do 
business may have changed and continue to 
change but mo st businesses we work with still 
need people to be effective in the decisions 
they make.
Are you creating the right environment for a 
human revolution or have the robots already 
taken over?

The human revolution: decision-
making that requires people

Sustaining performance whilst 
developing new business and tackling 
the changes that come with growth 
provides a signi� cant challenge for 
business leaders. Recent research has 
found that many attempts at business 
growth fail due to inattention to 
organisational attributes above anything 
else, as Matthew Emerson, Director of 
Blackmore Four, explains.

http://www.geminioffice.co.uk
http://www.novusactuarial.com
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I WAS walking past one of our 
classrooms last week and saw 
a group of learners on an art 

course.

They were fully immersed with their 
projects which including painting, collage 
and media.  They all looked so calm and 
engaged with what they were doing – it 
was a peaceful and creative space. I can’t 
remember the last time I engaged with a 
project that helped me relax – decorating 
the spare room certainly didn’t! In fact, 
I can’t remember the last time I did 
something creative. This later sparked a 
conversation with some of my colleagues 
about how we use our free time for ‘us’. 
Life both inside and outside of work can be 
hectic to say the least.  It’s not uncommon 
to hear that people are tired and stressed 
or suffering with their mental health.  As 
children we are encouraged to be creative 
and enjoy ‘play’ time. As adults, time for this 
type of activity diminishes as grass-cutting, 
washing, work and responsibilities take over. 
How important is it though to set time aside 
to pursue something new and/or creative; 
real time for ourselves outside of the usual 
day to day; the opportunity to do something 
different so we can be more productive, 

focussed and energised?

Evidence suggests there are � ve steps 
we can all take to relax and improve our 
mental wellbeing (NHS.co.uk):

•  connect – connect with people around 
you

•  be active – you don›t have to go to the 
gym. Find an activity that you enjoy and 
make it a part of your life

•  keep learning – learning new skills can 
give you a sense of achievement and a 
new con� dence

•  give to others –whether it›s a smile, a 
kind word or offering up your time as a 
volunteer

•  be mindful – be more aware of the 
present moment, including your 
thoughts and feelings. Some people call 
this awareness “mindfulness”. It can 
positively change the way you feel about 
life and how you approach challenges.

Here at ACL we offer courses and 
programmes that enable individuals to 
put down their busy lives and embrace 
something new for a few hours each week. 
You’ll be able to connect, learn and socialise 
with other people, and have the opportunity 
to unleash your creativity and enquiring 
mind. You could throw down a pot, paint 
a masterpiece, learn a new language, take 

up yoga or learn mindfulness techniques. 
Fancy gaining a quali� cation…how about 
photography, re� exology, counselling, 
science or IT?  I’ve decided to start an art 
class in the new year. I’m hoping to learn 
some new skills and techniques, meet new 
people and give myself that all important 
time to re� ect and relax in a different 
environment.  
Our website, www.ACLEssex.com , has full 
details of the courses we offer across Essex. 
We can also create packages for businesses 
wishing to look at alternative team-building 
and away-days. So, go on - give yourself 
some time off from the everyday and help 
rebalance your life. We hope to see you 
soon!

Free your mind and 
unleash your creativity 

Amanda Rawlings, Commercial 
Manager at ACL, suggests that, 
amidst our busy working lives, we 
all � nd just a little time just for us. It 
could make a world of difference to 
our performance!

Wherever your business 
journey takes you, arrive to 
comfortable and stylish 
accommodation!

We Offer:
- SERVICED ACCOMMODATION TO MEET YOUR NEEDS
- THE BEST RATES NEGOTIATED ON YOUR BEHALF
- EASY BOOKING WITH YOUR PERSONAL ACCPOUNT MANAGER
- CONVENIENTLY LOCATED ACCOMMODATION ACROSS THE UK

TO FIND OUT MORE CALL US ON 0207 8594719
OR GO TO www.bookmystay.co.uk

https://bookmystay.co.uk/


59

THE Landlord and Tenant 
Act 1954 gives commercial 
tenants the right to a lease 

renewal at the end of the lease 
term, and the right to remain in 
occupation at the property. This 
provides the tenant with what is 
called ‘security of tenure’.

No formal written tenancy agreement is 
required in order for a tenant to obtain 
security of tenure. All that is required is 
for the tenant to be in occupation of the 
premises for the purpose of running its 
business whilst paying rent periodically (e.g. 
weekly, monthly, quarterly etc.). Landlords 
should be aware of this when entering 
into what they think are ‘easy-in/easy-out’ 
arrangements, particularly where there are 
plans to redevelop or use the premises for a 
different purpose in the near future.

Where a tenant has security of tenure, 
there are only very limited grounds on 
which that tenant can be denied a new 
lease once their current tenancy has come 
to an end.

One of the most frequently used grounds 
for opposing a new lease is where the 
landlord intends to redevelop or reconstruct 
the property. However, a simple ‘intention’ 
in itself is insuf� cient. The landlord must 
be able to prove that they have a � rm 
and settled intention to redevelop and, 
furthermore, that they have a genuine 
prospect of being able to carry out the 
project. Should this question go to court, 
the landlord must therefore be able to 
produce substantial evidence at that time 
(e.g. proof of planning permission, � nance 
and a building contract). If the landlord is 
successful in proving their intention and 
ability to carry out the redevelopment, then 
signi� cant compensation will be payable to 
the tenant due to the loss of their security 
of tenure. Overlooking or ignoring the 1954 
Act can clearly be very time-consuming 
and expensive for landlords of commercial 
premises.   

The obvious question is therefore whether 
it is possible for a commercial tenant to 
rent premises without having security of 
tenure. The answer is yes, but a strict legal 
procedure must be followed before any 
tenancy agreement (however informal) is 

entered into. If this procedure is followed 
correctly, then the tenancy which is then 
granted will be ‘contracted out’ of the 1954 
Act. This means the tenant will have no 
right to a new lease once their current 
agreement has expired, nor will they have 
the right to remain in occupation beyond 
this expiry date. Legal advice should be 
sought to ensure this contracting out 
procedure is correctly followed, and the 
landlord should also be aware of the value 
of security of tenure when negotiating 
terms with a prospective business tenant.

Landlord and Tenant Act 
1954 – know the basics and 
avoid the pitfalls

For any prospective landlord 
contemplating investing in business 
premises for letting to commercial 
tenants, a basic working knowledge 
of the Landlord and Tenant Act 
1954 (‘the 1954 Act’) is essential, as 
Jane Win� eld, Commercial Property 
Partner at Tees Law, explains.

1

National Apprenticeship Week is fast-approaching and our events are already shaping  
up to be the biggest yet! 
Our Apprenticeship Information Events are designed to provide people with the information  
they need to start an apprenticeship. 

This is a great opportunity to promote your vacancies and to 
showcase your organisation! 

When do the events take place? 
Colchester Institute:  Tuesday 4th February 2020, 5pm – 7pm
Braintree Campus: Thursday 13th February 2020, 9am – 3pm and 4pm – 7pm 

What are the benefits? 
Apprenticeship employers use the opportunity to promote the success of their apprentices  
to students,  the public and other employers. We have exhibitors from across multiple  
industries, in both the public and private sectors. 

Want to know more? 
If you are interested in exhibiting at our Apprenticeship Open Evenings, our events team  
will work with you to help make the most of National Apprenticeship Week. 

� 01206 712026  � events@colchester.ac.uk  

Home colchester.ac.uk/employers

Your Opportunity to Exhibit at our Apprenticeship Information Events

Growing our next 
generation of talent  

from the ground up with 
the aid of first class 

educational establishment  
Colchester Institute. 

Phelan Construction

http://www.colchester.ac.uk/employers
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CHANGES to travel plans 
and travel insurance are 
areas people need to be 

very mindful of when the UK 
eventually leaves the European 
Union as is expected to happen 
sometime prior to January 
31, says Peter Collins, head 
of Hockley-based insurance 
broker, Bespoke Risk Solutions.

Peter said: “Until it happens, we cannot 
be certain how things will pan out. 
Some operators have warned of � ight 
cancellations, but the majority have 
indicated that even if the UK emerges 
without a deal, travel will continue largely 
as normal. If the UK leaves the EU without 
a deal, there could be a change to passport 
validity requirements. Of� cial government 
advice has stated that you will need at 
least six months validity on your passport.

“If the UK leaves the EU with a deal, there 
should be no change in ferry or Eurostar 

travel. In the event of a no-deal, the EU 
has unveiled an emergency plan to keep 
trains running through the Eurostar 
tunnel for at least three months when we 
leave.

“With travel disruption in the wake of 
Brexit remaining a very real possibility, 
the important question is, will your travel 
insurer pay out in the event of Brexit-
related travel disruption and what about 
cancelled accommodation or trips?

“Well, the level of cover provided by 
insurers would depend on the policy 
purchased. While most policies will have 
cover for cancellations, travel delays or 
trip disruption, Brexit-related delays are 
unlikely to feature on the list of speci� c 
reasons. Some policies might provide cover 
in respect of Brexit delay enabling the 
travellers to receive some compensation. It 
is important  travellers read their policies 
carefully before travelling.

“The consensus is that prices for European 
travel insurance will eventually rise. 
However, this all depends on what type of 
deal the UK emerges with. Whilst eventual 
increases appear inevitable, it is unlikely 

the increase will be immediate, even in the 
event of a no-deal Brexit.

“The advice from travel insurers has 
always been to take out a policy, even 
while the EHIC is still in effect. This is 
because travel insurance covers you 
for costs such as repatriation, should 
you require it. It also offers you cover 
for things like cancellations and lost 
luggage. Many believe that the EHIC will 
repatriate them if they are ill or injured 
overseas, it will not, without travel 
insurance, the Government will not help 
you will have to fund any costs.

“After the EHIC becomes unavailable 
to UK citizens, there does appear to 
be expectation that medical costs will 
get close to the sort of charges seen in 
America.  The cost of repatriation from 
within the EU is less expensive than for 
those customers travelling further a� eld. 

 “I would strongly urge all travellers going 
abroad to arrange travel insurance. They 
should not be one of the 24% of the 
population that travels without insurance, 
leaving their friends and family to pay for 
medical bills in the event of an accident.”

How will Brexit aff ect your 
travel and insurance plans?

http://ww.bespokerisksolutions.com
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AS 2019 draws to a 
close, and so with it, 
celebrations marking 

Basildon New Town’s 70th 
anniversary, there is no better 
time to believe in Basildon.

It was back in 1946 that Lewis Silkin, 
introducing the New Towns Bill to 
Parliament, set out a vision for towns where 
‘friendliness, neighbourliness, comradeship, 
and the spirit of helpfulness’ could thrive. 

Since then, Basildon has grown 
exponentially into the biggest economy 
in the Thames Gateway outside of Canary 
Wharf. The borough – consisting of � ve 
distinct towns – is home to a working 
population of more than 114,000 with 
8,700 businesses contributing £3.9billion to 
the Essex economy and is home to global 
names like Ford UK, CNH Agricultural and 
Leonardo. In 2017, Costa Coffee opened 
Europe’s largest coffee roastery in Basildon.

Leading the town into the next phase of its 
history is Councillor Gavin Callaghan, who 
is Leader of the Council and chairs its Town 
Centre Revival Committee. 

“We are at an exciting point in our history 
and it is the right time to look to the future 
and build a town that works for everyone. 
We have unrivalled accessibility, by road, 
rail and air and are the central hub within 
the South Essex corridor of commercial 
activity. Basildon town centre has its 
challenges, as all town centres do, but 
we are facing them head-on and inviting 
partners to share our faith and invest in 
Basildon.”

Earlier this year, Councillor Callaghan was 
supported by councillors across all parties 
to create a £100m investment fund to boost 
town centre regeneration. 

The council will call on the money to buy 
land or property to support economic and 
housing development within town centres 
that will secure their long-term viability 

and encourage inward 
investment or skills 
development.

Cllr Callaghan said: 
“We’ve got to be able 
to move fast, react to 
opportunities as they arise 
and above all be bold if we 
are to achieve the sort of 
transformational change 
we want to see in our 
town centre and across 
our borough. 

“Putting up these funds 
is the clearest possible 
signal of intent. We want 
to encourage investment 
in our borough from businesses who share 
our broad aspirations to develop Basildon 
as a borough that provides opportunities for 
all our residents to thrive.

“It is incredibly exciting that this council is 
reviving the ambition and determination 
shown to create Basildon new town 70 
years ago, to build the next generation 
Basildon.”

The transformation is already evident 
with work underway on a £30m leisure 
development in the heart of the town 
centre consisting of a 10-screen cinema, 
which will be operated by Empire 
Cinemas and house the largest screen 
in the South East outside London. This 
will be accompanied by six restaurants 
and improvements to the public realm. A 
state-of-the-art digital technology college 
is also springing up at the other end of the 
town on the site of the old market. South 
Essex College’s new Basildon campus will 
be open to students in September 2020 
bringing further footfall and vibrancy to 
the town. Together with the new cinema 
development, plans for up to 4,000 town 
centre homes and 51 hectares of additional 
employment development, Basildon is on 
track to deliver a thriving town centre that 
can support a night-time economy.

The council is now 
working with Cushman 
and Wake� eld and urban 
designers, We Made 
That, to develop a new 
masterplan for Basildon 
town centre for adoption 
in March 2020. This will 
guide the centre through 
the next 15 years and 
provide a framework for 
constructive relationship 
with developers.

Councillor Callaghan 
said: “This is the start 
of the next chapter 
of the Basildon story, 
building on successes 

and recognising and responding to changes 
in technology, the environment, economy 
and demography. This town is alive with 
opportunity and has the potential to be one 
of the most successful and desirable places 
in the South East. We need big and bold 
ideas and nothing is off the table.”

It’s not just about bricks and mortar, shop 
units, colleges and cinemas for Councillor 
Callaghan. His vision of Basildon’s future 
is as much about its cultural growth as its 
economic and physical transformation. 
Basildon Council is part of a consortium 
which was recently awarded more than 
£1.2million over four years from Arts 
Council England as part of creative people 
and places funding. 

“We are so proud of our cultural heritage 
here in Basildon. In our 70th year, we are 
delighted to be working in partnership 
with so many fantastic organisations and 
businesses to secure a legacy for our town 
that will be secured through this four-year 
funding. Basildon wouldn’t be what it is 
without its people and rich cultural identity, 
which I want to see grow and � ourish in the 
wake of the town’s revival. 

“All these elements can work together to 
really deliver a place that will work for 
everyone on many different levels.”

Basildon; c elebrating the past, 
looking forward to the future

Councillor Gavin Callaghan.

The planned 10-screen Empire cinema in the heart of the town centre.
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Let EECOS guide you through the ecological 
aspects of your planning application, from site 
surveys and mitigation measures to licensing and 
discharge of conditions.

As a subsidiary company of Essex Wildlife Trust, our profits 
are put to good use in supporting the conservation and 
educational work of the Trust.
Our advice is practical, reliable and based on years of 
local experience in environmental and development 
issues, impact assessments and solutions and dealing 
with planning authorities, statutory consultees and their 
requirements. We offer:

•  Preliminary Ecological Appraisal
•  Protected species surveys – bats, great crested newts, 

breeding birds, badgers, otters, water voles, barn owls
•  Licence applications and liaison with Natural England
•  Mitigation plans, management plans, method 

statements, clerk of works
•  BREEAM and Code for Sustainable Homes 

assessments
•  Discharge of ecological planning conditions
•  Farm Environment Plans and stewardship 

applications 
•  Training for ecologists, planners and developers

www.eecos.co.uk  |  01621 862986 

Ecological surveys
Mitigation
Enhancement plansWills for Business

Make sure your business value lives on
in the right hands after your death…

For full information on Wills and Powers of Attorney, go to
www.businessadvisoressex.co.uk/

 Call for a fi xed fee quotation and free advice on

01268 761022 / 07901 948745

MARTIN ENGLEMAN
AIPW AFPC DipPFS Certs CII (MP & ER)

Qualifi ed Associate of the Institute of Professional Will Writers
Principal: Engleman Wills + Powers of Attorney + Probate

 Open for business 7 days a week

ENGLEMAN WILLS & POWERS OF ATTORNEY

Utilize have the experience, the people and the passion
to simplify, deliver, manage and support technology that 
will help your business achieve its full potential. 

We work closely with both clients and suppliers to 
strategically plan for the future, helping to drive their 
e�  ciency and productivity forward. 

www.utilize.co.uk    |    E: info@utilize.co.uk    |    T: 0333 006 9060
London: 15 Bishopsgate, London, EC2N 3AR   |   Essex: Utilize House, Bentalls, Basildon, Essex, SS14 3BX

Our end-to-end service means we take full responsibility 
every step of the way - from installation to maintenance, 
user training to technical 
services - allowing you to 
remain focused on your 
business. 

GIVING EVERY BUSINESS THE TECHNOLOGY TO SUCCEED. 

LEADING TECHNOLOGY.
LASTING BUSINESS PARTNERSHIPS.

MANAGED
TELEPHONY

�

SECURITY

�

CLOUD

�

COMMUNICATIONS

�

BUSINESS
APPLICATIONS

�

Business_Times_Ad_AW.indd   1 15/11/2019   12:33

http://www.businessadvisoressex.co.uk
http://ww.eecos.uk
http://www.utilize.co.uk
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FOR any business, 
establishing good 
relationships is the key to 

communication, motivation 
and growth. Conferencing, 
presentations, meetings, 
exhibitions and networking are 
all opportunities to extend and 
improve business relations.

The difference between successfully 
making the most of these opportunities and 
missing the boat is very often down to one 
factor – selecting the correct venue which 
is able to accommodate all your speci� c 
requirements.
Cornwallis Business Centre in Basildon has 
recently undergone major renovation and 
refurbishment. Long-renowned for its units 
and of� ces to let, it has been transformed 
as a venue which now also offers � exible 
function room hire for:
•  training days, coaching and full day 

activities
•  recruitment events and interviews
•  company presentations and conferences
•  outside-of-the-of� ce business meetings
•  presentations and workshops.

Located in the heart of Basildon’s thriving 
business, retail and industrial area, 
Cornwallis Business Centre’s wide array 
or rooms includes impressive boardrooms, 
versatile training rooms, theatre-styled 
space and conference rooms – � exible 
and tailored to suit the requirements of 
businesses of all size.
The renovation project has been undertaken 
by the new owners of Cornwallis Business 
Centre, the Basildon-based ADSI Group, 
which has been supplying a wide-range of 
business services since its incepti on in 2002. 
All the meeting rooms and reception are 
themed with full sized colourful bespoke 
city scenes/murals.
Adrian Spreadborough, Managing Director 
of ADSI Group, said: “Since its launch, we 
have helped hundreds of businesses with 
their communications needs. In recent years 
we have added a substantial number of 
properties to the Group portfolio and now 
own and manage of� ces, warehouses and 
business units across Essex.
“The purchase of Cornwallis Business Centre 
is a logical extension of the range of services 
we can offer businesses. Available daytime 
and evenings for corporate meetings, 
presentations and conferences, our range of 
� ve versatile rooms can comfortably host up 
to 50 delegates each in a variety of seating 

arrangements: theatre, boardroom, u-shape 
and classroom.
“All our rooms are newly refurbished, 
stylish, modern and comfortable. Delegates 
can take advantage of our high-speed Wi-Fi, 
air conditioning, heating, large TV screens 
for video and presentations, � ip charts and 
refreshments to order.
“Guests are greeted in our smart reception 
area by professional staff. We can provide 
photocopying, printing, message-taking 
and mailing services throughout delegates’ 
stay. We can also accommodate breakfast 
and lunch meetings, while guests can enjoy 
delicious Lavazzo coffee, vending facilities 
and � ltered water. 
“Most special requirements can be 
accommodated to ensure meetings are 
conducted in the most professional manner 
and guests are left totally impressed with 
the event. Our unique approach to providing 
� exible meeting facilities ensures businesses 
continue to use us time and time again.”
With Basildon’s excellent road links (A127, 
A12 and M25), Cornwallis Business Centre 
in Howard Chase is easily accessible from 
across Essex. For further information, call 
a member of the team on 01268 287335 or 
email enquiries@cornwallisbusinesscentre.
co.uk 

New meeting room venue 
ticking all the boxes

Tel: 01268 287335   enquiries@cornwallisbusinesscentre.co.uk   cornwallisbusinesscentre.co.uk

Your ONE STOP centre 
for business meetings
Whether you’re planning an important presentation, holding 
a conference, hosting a networking event, conducting a 
training seminar or holding interviews - we have a range  
of exceptional, versatile meeting rooms to hire.

We can accommodate groups for breakfast meets and 
business lunches. Hire just the room from £90 a day, or for 
just 2 hours at £30. Catering options start @ £6 per person. 
Our portfolio of meeting rooms, welcoming reception and 
professional secretarial support make Cornwallis the  
perfect place for all your business requirements.

Conveniently located in the heart of Basildon’s thriving 
business, retail and industrial areas. Call now to book  
your meeting space.

We also have offices, retail units &  
workshop space to let on flexible terms.

50%OFFYOUR FIRST  BOOKING

Cornwallis House, Howard Chase, Basildon, Essex SS14 3BB

http://www.cornwallisbusinesscentre.co.uk
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Create yours today with

We’re on it.

GREAT WORKPLACES 
deserve

GREAT WORKSPACES

Visit our NEW showroom in Basildon

www.officeneedsfurniture.co.uk

FREE Space Planning

Huge Range of 
Office Chairs

Sit-Stand Workstations

Bespoke and 
Budget Ranges

Installation Available

sales@officeneedsgroup.co.uk            01268 524624

WE believe the key lies 
in thinking about the 
customer’s journey, from 

discovering your brand to enjoying 
your product in their home or 
business. Think about the last few 
purchases you made online. Were 
they everything you thought they 
would be? Did they come in exactly 
the right colour, the right materials, 
the right size?
We became particularly interested in this 
topic recently, as we’re starting to take an 
exciting new direction with Of� ce Needs. 
We’ve been successfully supplying furniture 
to our customers for more than 30 years, but 
now we’re looking to expand our furniture 
offer even further, to keep up with new 
trends like the rise in sit-stand workspaces. 
This meant it was time to decide whether we 
should be selling furniture in a digital space, 
a physical space, or both.  
There’s something about a physical shopping 
experience that can be very hard to replicate 
in a digital environment. We spoke to an 
AI technology � rm recently about their 
plans to create an app that lets you see 
of� ce furniture in your workspace, simply 
by moving your phone around the space 
and viewing the 3D renders to scale on your 
screen. To us, this sounds like a fantastic use 

of technology in order to perfectly plan your 
new of� ce aesthetics. But it’s never going to 
help you decide whether your new chairs are 
going to feel as comfortable as they look!
We think working out which parts of a retail 
business work best in digital and physical 
spaces means breaking things down by 
product groups. Then you can think about 
what makes a great customer journey. For 
example: 
•  buying a branded stationery product you 

know and love? Digital! You might already 
have one on your desk, so why waste time 
when you can drop it in an online basket 
and quickly checkout?

•  buying a set of new, ergonomic chairs 
for your of� ce? Physical! By coming into 
a physical space and trying the product 
out for yourself, you can check the feel 
and features are exactly right. This is 
especially important if you’re choosing 
between different fabrics – seeing the 
colour and texture in person is always far 
superior to guessing from a digital swatch.

Ultimately, that’s why we created our 
new showroom. We know there are lots of 
advantages to placing your furniture order 
online, especially if it’s a budget item you 
need quickly, or an additional piece from 
a line that you already know and love. But 
when it comes to getting some inspiration 
for your workspace and seeing how a piece 
of furniture will really look and feel, we think 

there’s no substitute for popping in and 
trying things for yourself. 
Interestingly, we’re not alone. According to 
PwC’s 2019 Global Consumer Insights Study, 
49% of consumers regularly shopped in a 
physical store in 2018, versus 36 % in 2014. It 
looks like even if digital purchases are rising, 
more of us are realising the value in visiting a 
physical space. After all, we don’t mind if you 
want the convenience of being able to place 
your order online after you visit – we just 
want to make sure you’re sitting comfortably 
on your new chair. 

 Why a physical showroom is 
needed in the digital age

It sometimes seems like the digital 
age is slowly choking the presence of 
physical stores. According to Nasdaq, 
around 18% of purchases now take 
place online, predicted to rise to a 
whopping 95% by 2040. So, what 
place does a physical store have 
in this digital age? Steve Osman, 
Managing Director of Basildon-
based Of� ce Needs, suggests a very 
important place.

http://www.officeneedsfurniture.co.uk
mailto: basildon@qvsdirect.co.uk
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WICKFORD and the 
surrounding area is 
home to an eclectic 

range of businesses, large 
and small – and they don’t 
come much larger than the 
Wernick® Group.

The company is Britain’s largest 
independent hirer and manufacturer of 
modular and portable buildings, operates 
out of 32 locations across the UK and has 
a current annual turnover in excess of 
£120 million – and it’s been family-owned 
and run since its formation in 1934. The 
current Chairman of the Wernick Group 
is David Wernick, the grandson of the 
founder.

The business has been operating in 
Wickford since 1980 and the head of� ce 
moved there in 1991. This summer, it 
moved into a new state-of-the-art £3 
million head of� ce just across the road 
from its old home. The � agship building 
was constructed from the new Swiftplan® 
building system, faster to manufacture 
with a high thermal mass and non-
combustible wall panel system.

It’s the latest chapter in an amazing 
success story and one of which David 
Wernick is justi� ably proud. “We have 
grown from a humble maker of poultry 
crates to become Britain’s largest 
independent manufacturer and hirer of 
portable and modular accommodation.

“Our product range covers virtually all 
types of modular and portable buildings, 
from small units for short-term hire 
to large, permanent design and build 
projects. We serve clients in almost 
every sector, including construction, 
events, healthcare, MoD, commercial and 
education.

“We also recognise the importance 
of conducting our business in a 
socially responsible manner. This is 
demonstrated in the way that we deal 
with our employees, customers and the 
wider community where we operate. 
We consider that Corporate Social 
Responsibility (CSR) is an integral part of 
good business management.

“We continually seek to minimise the 
environmental impact of our business 
operations through innovation in our 
systems and procedures, as well as 
investment into green technologies. 
We have ISO14000 Environmental 
Management Certi� cation and ensure 
every opportunity is taken to make our 
procedures and practices as sustainable as 
possible.

“The Wernick Group is also proud to 
support charity work and support a small 
group of chosen organisations.”

The Wernick Group is made up of � ve 
companies:

•  Wernick Buildings – providers of 
permanent steel framed modular 
buildings and design and build 
solutions

•  Wernick Hire -  temporary modular 
and portable buildings, often used 
on construction sites but also offer 
temporary classrooms and of� ces to 
other sectors

•  Wernick Refurbished Buildings – high 
quality refurbished modular and 
portable buildings

•  Wernick Events – temporary facilities 
for the event industry, including toilets, 
of� ces and ticket booths

•  Wernick Power Solutions – generators, 
fuel tanks and other temporary power 
solutions.

David Wernick’s son, Jonathan, is currently 
Marketing Director of the Wernick Group 
and Deputy Managing Director of Wernick 
Hire, keeping the business in family hands 
into a new generation.

There’s certainly no resting on laurels. 
£35m was invested last year on new 
locations and products, with a continual 
investment in hire � eets. Several large 
projects in the pipeline including a lecture 
facility at Swansea University due to be 
completed this year.

David added: “We have something called 
the � ve Wernick values. They are integral 
to the culture of Wernick and show our 
commitment to customers, to the future 
of the business and to each other. They 
in� uence decision making and strengthen 
our identity.

The Values are:

SIMPLICITY: We keep our business model 
simple and avoid bureaucracy

EXCELLENCE: We wow our customers 
through service excellence and 
outstanding product quality

INVEST: We continually invest in 
our products, staff and business 
infrastructure to secure a prosperous 
future

CAREERS: We promote from within and 
create careers for our staff through 
training and opportunity

SAFETY: We create a safe and happy 
working environment for our staff, 
suppliers and customers.” 

Contact

01654 747354

marketing@wernick.co.uk 

www.wernick.co.uk

A success story built on family    values

David Wernick speaks to staff at the 
annual Wernick Hire Seminar

One of Wernick Hire’s eco-friendly GreenSpace® 
units. Wernick is an industry leader in making site 

accommodation more sustainable.

Wernick started off making agricultural buildings 
in Wolverhampton. The move to the facilities in 

Wickford helped enable them to work on more 
advanced products

New Head Of� ce building at Wickford

http://www.wernick.co.uk
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SUPPORTING a charity 
connects your company 
to an important cause and 
allows you to make a real 
impact for good. 
If your local community is important to 
you and your sta� , now is the perfect 
time to think about choosing an Essex 
charity to support as your Charity of 
the Year for 2020. 

Homelessness in Essex is rising fast. 
In Chelmsford alone from January – 
March 2019 there were 253 registered 
homeless families in temporary 
support*. CHESS is a registered Essex 
charity that supports single homeless 
adults. CHESS is a Programme of 
Change – our aim is to change every 
individual’s situation for the better. 

CHESS housed 111 homeless adults 
over 2018/19, as well as an additional 
76 via our Winter Project. At CHESS, 
we provide our homeless residents 
with a clean warm bedroom, home- 
cooked meals and washing and 
hygiene facilities. Of equal importance, 
CHESS provides one-to-one support 
and counselling from in-house 
support workers. Additionally, with 
the prevalence of mental health and 

substance abuse, CHESS is also able 
to signpost to specialist agencies to 
ensure that residents receive clinical 
and psychological support. 

We need your company’s support 
For more than 20 years, CHESS has 
provided support and accommodation 
to the county’s homeless. We have a 
nine- bedroom night shelter on New 
London Road, Chelmsford, and fi ve 
‘move on’ shared accommodation 
properties. Our Winter Project gives 
beds to those sleeping rough in 
the cold winter months. We rely 
on donations and contributions, 
particularly from local companies. 
For example, your company could 
fund the costs of refurbishing and 
furnishing a bedroom. You could even 
donate some of your professional 
services like IT or accounting, or 
give your sta�  time o�  to organise a 
fundraising activity. 

You can use our social enterprise 
CHESS has a social enterprise 
company called Wingspan Works, 
which provides quality domestic 
and garden services. The benefi t 
of Wingspan Works is that it o� ers 
employment to those who have been 
through the CHESS Programme of 

Change. We’ve turned lives around 
for those who have been long-term 
unemployed and those who have 
been through the judicial and prison 
systems. 

Our gift to you 
As a thank-you, we provide our 
corporate supporters with a Corporate 
Social Responsibility template that can 
be customised and branded according 
to your needs. A CSR policy gives 
your company a real advantage and 
is valuable to both employees, supply 
chains and clients. 

The benefi ts to your company 
If yours is a limited company, you will 
pay less Corporation Tax by donating 
to CHESS. What’s more, in return 
for helping us, you’ll not only enjoy 
the warm, fuzzy, feel-good factor 
associated with giving to charity, but 
your corporate social responsibility 
credentials will be sky high. 

We really appreciate your support. We 
wish peace and joy to you and your 
loved ones and every success to your 
business in 2020. 

To donate to CHESS, call 01245 281 104, 
visit www.chesshomeless.org or email 
fundraising@chesshomeless.org 

Support Essex’s 
homeless in 2020

* https://www.gov.uk/government/statistical-data-sets/live-tables-on-homelessness

•  Fund the cost of Christmas Day and Boxing Day Dinner - £500 
•  Fund the refurbishing and furnishing of one bedroom - £2,500 
•  Help fund welfare and support services costs - £9,300 
•  Help fund substance abuse monitoring kits - £2,500 
•  Help fund safe and secure accommodation costs - £5,200 
•  Help fund the cost of outreach vehicle - £3,800 
•  Donate (or contribute to the cost of) a minibus 
•  Sponsor or provide outsourced professional HR services 
•  Sponsor or provide outsourced professional accounting services 
•  Sponsor or provide outsourced professional IT support services 
•  Donate (or contribute to the cost of) a professional Tenancies O�  cer (housing) 
•  Give your sta�  a day o�  to organise their own fundraising event for CHESS 
•  Donate your services as a professional electrician, plumber or builder 
•  Use Wingspan Works for your grounds maintenance/garden/fencing requirements 

Can your company help the homeless ?

For more details on these options, visit www.chesshomeless.org/category/corporate-support/ 

http://www.chesshomeless.org/category/corporate-support/


67

CURRENT politics are still 
dominated by Brexit and 
as I write this article we 

are entering into a further 
phase of Purdah because a 
general election has been called. 
As campaigning for the election 
is in full swing, the current 
status continues to impede 
industry and frustrate growth 
for the UK economy. Equally, the 
education sector is stagnant as 
the focus remains fi rmly away 
from domestic policies which 
include funding for our skills 
and education system.

Whilst the political backdrop is a little like 
Groundhog Day, Essex remains buoyant 
and the development planned for our 
county is very exciting.

Here at South Essex College our 
conversations with employers and 
developers have proved that the biggest 
and most common challenge we face is 
skills shortages. The college is working hard 
with industry to � nd solutions.

Employer engagement is a key priority for 
the college and activity is closely aligned 
with the College Strategic Plan which is to:

•  develop our work with stakeholders to 
improve the economic prosperity of the 
South East  

•  develop sustainable partnerships with 
employers to inform, support and 
develop our curriculum offer, increase 
apprenticeship opportunities and 
address the apparent skills gaps.

South Essex College places employer 
engagement at the heart of its curriculum 
and we have an excellent reputation for 
working in partnership with a wide range 
of organisations and agencies across the 

region and beyond. Effective partnerships 
extend the college’s capacity to meet 
the needs of employers in new and 
exciting ways. The college will continue 
to develop and grow partnerships with 
local and regional employers to ensure 
students have the technical knowledge 
and understanding, underpinning skills 
knowledge, behaviours and attitudes 
needed in the workplace. 

For us all to maximise the opportunities 
raised by the current infrastructure in 
Essex it is imperative we access funding 
to support the development of those skills 
needed to bridge the county’s skills gaps, 
so today the college is launching the South 
Essex College 2020 Levy Pledge Campaign.

It is our intention to work with Levy payers 
to release as much of the unspent capital 
in our Levy accounts and pledge it to SMEs, 
so they can utilise the funding to employ 
an apprentice.

In 2020, South Essex College aims to 
facilitate 100 SME apprentice places 
from Levy sharing customers by creating 
‘twinned’ employers. Essex employers 
are telling us they are passionate about 
skills and want to share opportunities and 
funding wherever it is practically possible.

South Essex College can help you to fund 
the majority of your skills gaps and we will 
work with you to develop your business 
and bene� t from the thriving opportunities 
we have in Essex. If you are interested 
in � nding out how you can get involved, 
please contact us on #seclevypledge2020  
#secgetinvolved2020pledge 

Joanne Giles from South Essex 
College reveals the college’s 
exciting plans to help the county 
bridge those worrying skills gaps 
which continue to frustrate so 
many businesses.

South Essex College 
launches Levy Pledge 
campaign

New website unveiled by accountants
ESSEX chartered accountants and tax 
advisers, Rickard Luckin, has unveiled 
its newly-updated website. As well 
as having a fresh and modern look, 
the site has been designed to make it 
easier for visitors to fi nd the content 
most relevant to them and subscribe to 

a range of technical and industry sector 
bulletins and briefi ngs. 

Steve Revill, Commercial Director, said: “At 
Rickard Luckin, our mission is to help clients 
realise their potential and achieve their aims. 
To ensure we deliver against this online, 
during the past year we have collaborated 

with Storm Creative to totally rebuild our site 
from the ground up, making sure the client’s 
online journey remained at the heart of our 
planning.”  

The new site can be found at www.
rickardluckin.co.uk where you can see what’s 
new as well as sign-up to the � rm’s latest 
newsletters and bulletins.
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Essex legal � rms have performed extremely well in this year’s Legal 500 Awards. In this � ve-page 
feature, BusinessTime in Essex invited the county’s recognised � rms to trumpet their success.

FOR 30 years, The Legal 
500 has been analysing 
the capabilities of law 

fi rms across the world, with 
a comprehensive research 
programme revised and 
updated every year to bring 
the most up-to-date vision of 
the legal market. The Legal 
500 assesses the strengths of 
law fi rms in more than 100 
jurisdictions.

Georgina Stanley from The Legal 500 UK 
Solicitors said: “The rankings are based 
on a series of criteria but, simply put, we 
highlight the practice area teams who 
are providing the most cutting edge and 
innovative advice to corporate counsel. 
Our research is based on feedback from 

300,000 clients worldwide, submissions 
from law � rms and interviews with 
leading private practice lawyers, and a 
team of researchers who have unrivalled 
experience in the legal market.

“The Legal 500 United Kingdom Awards 
2020 recognise and reward  the best in-
house and private practice teams and 
individuals during the past 12 months. 
The awards are handed to the elite 
legal practitioners, based on the most 
comprehensive research into the UK 
legal market. The Legal 500 conducted 
more than 50,000 interviews to ascertain 
the winners.

“When reviewing the performance of 
a � rm or department we use various 
criteria. Our focus is on the bench 
strength of the team (including partners 
and associates), and the consistency 
of quality of the individuals within 
the team. We conduct interviews in 
person or by telephone with specialist 
attorneys in each subject area – generally 

the head of department or nominated 
partner. We also conduct interviews 
with chief executives, managing and 
senior partners of law � rms, and practice 
managers. This helps us to obtain a clear 
picture of the direction the � rm is taking 
and its strategy.”

Here are some of the comments on Essex 
� rms recognised in the corporate and 
commercial section in this year’s awards.

The ‘extremely capable’ corporate and 
commercial team at Birketts LLP is skilled 
in handling complex and international 
transactions. Headed by Rafael Ruiz, 
the team advises on all aspects of 
corporate acquisitions and high-value 
commercial agreements within the 
IT and � nancial services sectors. Nick 
Burnett has international experience, 
having developed expertise in advising 
regulated business and insurance brokers 
on M&A. Other key contacts include Nigel 
Thompson, and ‘particularly good’ M&A 
specialist Adam Jones.

The Legal 500 recognition for Essex fi rms

http://www.jefferieslaw.co.uk
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The Legal 500 recognition for Essex fi rms
Birkett Long LLP’s corporate and 
commercial practice is led by Tracey 
Dickens, who ‘stands out’ for her 
corporate � nance work, national and 
international transactional experience 
and restructuring matters. The team has 
expertise in a range of sectors including 
banking, healthcare, intellectual property, 
and education. The ‘impressive’ David 
Wisbey advises investors and 
businesses on corporate � nance, M&A 
and commercial law. Tim Field is also 
recommended.

At Tees Law, the corporate and 
commercial department has gone ‘from 
strength to strength’, handling multiple 
high-value deals and transactions, 
including cross-border M&A. The 
team, which is led by Robert Whitaker, 
who is executive partner of the 
� rm’s business team, includes the 
‘experienced and pragmatic’ Richard 
Payne. Troy Featherstone is noted for 
being ‘ef� cient and personable’, and is 
experienced in providing clients with 
advice on all aspects of incorporation 
and restructuring. The � rm merged 
with Wortley Byers at the beginning of 

2019; former Wortley Byers managing 
partner Lucy Folley is a key member of 
the combined team.

‘Exceeding all expectations’, Thompson 
Smith and Puxon’s corporate and 
commercial team is adept at handling 
the full scope of corporate matters 
including M&A, disposals, and 
distribution agreements. Led by Mary 
Anne Fedeyko, who is noted for her ‘very 
practical commercial approach’, the 
practice group works seamlessly across 
practice groups and provides signi� cant 
cross-border services to national and 
international clients across a broad range 
of sectors. Nick Mayles is ‘excellent’ and 
has experience with restructuring and 
reorganizations.

Fisher Jones Greenwood 
LLP’s ‘outstanding’ corporate and 
commercial team is spread across six 
of� ces and focuses on a breadth of 
matters for mainly charity and education 
sector clients. Overseen by Tony Fisher, 
the team handles signi� cant high-value 
transactional work. Ashton Carter is 
experienced in share and asset sale 
and purchase transactions, as well as 

corporate restructuring. Leah Groves is 
highlighted for her ‘in-depth, specialist 
knowledge’.

The corporate team at Attwaters Jameson 
Hill Solicitors is experienced in advising 
start-ups on a range of commercial 
matters, and also handles restructuring 
and reorganisation mandates for 
corporate clients. Key contacts in the 
department include practice head Mark 
Stigwood, who has a focus on private 
equity, and Jonathan Clarke.

The ‘super-commercial’ litigation 
practice at Jefferies Essex LLP provides 
clients with a seamless blend of services 
which is strengthened by cross-team 
expertise. Led by ‘commercially savvy’ 
Mark Rothman and Sarah Mitchell who 
is described as a ‘formidable asset in 
any piece of litigation’, the team has 
been instructed in numerous high-
value claims, a recent example of which 
involved complex tax litigation against 
HMRC. Duncan Bennington is rated for 
his handling of high-value insolvency 
matters.

“Attwaters Jameson 
Hill Solicitors’ Medical 

Negligence team ‘punches 
well above its weight’ and 

deals with cases  
with ‘commitment, empathy  

and knowledge’”

“Lesley-Ann Mayhew has 
a strong work ethic, a deep 
and wide knowledge of the 
issues and always ensures 

that advice is provided 
promptly.”

“Its Commercial Property 
practice ‘advises on the 
full range of commercial 

property matters’, 
particularly high-value 

sales and advisory work for 
major industry clients as 

well as complex and high-
value option agreements for 

business clients” 

“Lesley-Ann Mayhew’s 
Court of Protection team 

acts as a professional 
deputy in ‘multimillion-
pound damages awards 
for claimants of medical 

negligence.’”

“Rob Jameson is ‘a name to 
note’ and ‘always provides 

clear, understandable advice 
in a timely manner.’”

“‘Stand-out lawyer’ Joyti 
Henchie ‘is a leader in her 

field, without question’ who 
‘rightly has a reputation of 
fearlessly representing her 
clients’ interests.’ She is 
‘extremely hardworking, 

dedicated and clients  
love her.’”

“Possesses an ‘all-round 
excellent’ and ‘highly 
competent’ Town and 

Country Planning practice 
which is ‘very well versed 

in planning laws and 
precedents’”

“The ‘impressive’ Family  
Law department is 

‘renowned’ for being the 
‘best family law firm in 

Essex’ and is a  
‘first-class practice’”  

“A ‘strong’ Wills, Trusts 
and Probate department 
which has ‘undertaken 
a significant number of 

high-value estate and trust 
matters for clients.’”

     Harlow     Loughton     Hertford     Ware  

www.attwatersjamesonhill.co.uk  |  0330 221 8855  |  enquiries@attwaters.co.uk 

Attwaters Jameson Hill is authorised and regulated by the Solicitors Regulation Authority (Recognised Body number 51886)

Trust us to look after your personal,  
business and private wealth interests

Our Legal  

500 Rankings

“Rising Star Salvatore Amico 
is ‘very responsive and 

communicates well  
with clients.’”

http://www.attwatersjamesonhill.co.uk
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THE Legal 500 UK 2020 
rankings once again 
recognise Birketts’ 

regional dominance.

Birketts has been recommended as a 
‘top-tier � rm’ in 37 practice areas and 
in total the � rm received 53 rankings. 
Furthermore, 51 lawyers are listed as elite 
‘Leading lawyers’, 13 lawyers are listed as 
‘Next Generation Partners’, 39 lawyers are 
listed as ‘Rising Stars’ and 117 lawyers are 
recommended by Legal 500.

In Essex,  the story is just as compelling 
for the � rm’s Chelmsford of� ce, with 
its Corporate and Commercial Team 
being the only Essex � rm ranked in 
the top tier.  Furthermore, Birketts has 
seven named leading individuals in its 
Chelmsford of� ce, more than any other 
Essex � rm: Nick Burnett, Adam Jones and 
Rafael Ruiz (Corporate and Commercial), 
Clare Barlow and Kevin Palmer 
(Employment), Tim Galloway (Personal 
Tax Trusts and Probate) and Grace Kerr 
(Commercial Property). Additionally, 
Marie Batchelor (Commercial Litigation), 
Emma Brunning (Family) and Susan Young 
(Personal Tax Trusts and Probate) are all 
highlighted as ‘Rising Stars’.

In addition to being ranked in the top 
tier for practice 
areas such as 
Commercial Litigation, 
Employment and 
Commercial Property, 
the � rm’s Chelmsford 
of� ce is also noted 
as the highest 
ranked � rm in Essex 
across the following 
areas: Contentious 
Trusts and Probate; 
Banking and Finance, 
Insolvency and 
Corporate Recovery, 
Construction, IT 
and Telecoms, and 
Immigration.

Commenting on the results, Jonathan Agar, 
Chief Executive Of� cer at Birketts said: 
“This year’s Legal 500 rightly recognises 

that Birketts occupies a premier position 
in the East of England given the breadth of 
its property and corporate deals, as well as 
the diversity of its private client advisory 
work. Additionally, Birketts provides a 

range of international 
services to clients 
based in the UK and 
to those abroad with 
� nancial or business 
interests in the UK and 
Birketts has one of the 
leading shipping and 
international trade 
teams in the country.”

Jonathan concluded: 
“2019 was another 
remarkable year of 
growth and progress 
for Birketts. We 
continue to develop 
a business that 

operates beyond the region’s boundaries 
that is contemporary in both outlook and 
approach and is recognised for the highest 
levels of client experience.”

Birketts recently announced a record 
turnover of £54.9m - a 12% increase on last 
year and a new record for the � rm – and 
both won the prestigious UK Regional Law 
Firm of the Year title at the Lawyer Awards 
and the national Legal Team of the Year 
title at this year’s Estates Gazette Awards.

Birketts recognised as 
East Anglia’s regional 
powerhouse by Legal 500

Claudia Winkleman, Chris Schwer, Cameron Barlow, EG editor Samantha McClary and Patrick McKeogh 
from New London Architecture, the Award’s sponsor, celebrate success in the EG Awards.

James Austin, Senior Partner, 
collecting the Lawyer Awards award.



71

WITH continued 
recommendations in 
nine practice areas, 

the Legal 500 has once again 
recognised and confi rmed 
Thompson  Smith and Puxon’s 
(TSP) ongoing commitment to 
‘outstanding’ and ‘impressive’ 
service delivery.

Four directors, Mary Anne Fedeyko, 
Richard Porter, Fiona Ashworth and 
Jolyon Berry are highlighted as Leading 
Individuals with Kerry Addison a Next 
Generation Partner. Four associate 
solicitors are singled out as Rising 
Stars and a further nine lawyers are 
recommended in their respective 
practice areas.

TSP’s Corporate and Commercial 
team, highlighted for ‘exceeding all 
expectations’, is once again amongst 
the top three in Colchester for this 
practice area and team leader Mary 
Anne Fedeyko is noted for her ‘practical 
commercial approach’. The team is 
‘adept at handling the full scope of 
corporate matters including M&A, 
disposals and distribution agreements’.

The � rm’s Employment practice, once 
again rated in the Top Tier in Essex, 
is led by the ‘outstanding’ Richard 
Porter, who is noted for his prowess 
on business reorganisations and 
termination of contracts. Jolyon Berry, 
who joined TSP at the beginning of 
2019, has added further heavy-weight 
support for TSP’s clients and, together, 
Leading Individuals, Richard and Jolyon, 
offer employers guidance on all aspects 
of Employment Law.  

The � rm’s Dispute Resolution team, 
whose focus includes ‘a broad range of 
civil and commercial disputes”’, is led 
by ‘seasoned litigator’ Sharon Auton 
and contentious probate matters are a 
particularly strong generator of work 
for the team.  

In Commercial Property, Stephen 
Firmin and Kerry Addison are ‘both 
outstanding’ and ‘skilled in managing 
complex matters related to property 
disposals and development’. Kerry is 
praised for her technical excellence 

but also the strength and depth of 
talented lawyers that we have at TSP. 

“Our business services team 
continues to � ourish and perform 
strongly. We provide a holistic service 
for our business clients and work 
seamlessly across practice groups, 
priding ourselves on our responsive, 
problem-solving approach. We put 
understanding our clients’ needs, and 
how the legal advice we deliver to 
them � ts the manner in which their 
businesses operate, at the heart of 
everything we do.” 

Another set of ‘outstanding’ 
and ‘Impressive’ results for 
Thompson Smith and Puxon

and hands-on and practical approach. 
Both are Fellows of the Agricultural Law 
Association and also recommended 
for their agricultural work with one 
testimonial noting that the team ‘have 
a great breadth of experience across 
various legal disciplines that are needed 
to support farming families.’ Indeed, 
‘standout practitioner’ Fiona Ashworth, 
who leads the ‘impressive’ Wills 
and Estates team, ‘understands the 
sensitivity of dealing with estates and 
her farming knowledge is very helpful 
when handling agricultural matters.’

Fiona’s team is also ‘very well versed 
in dealing with complex matters’ 
and according to one testimonial, 
offer ‘a thoroughly professional 
service, prompt response time and 
unswerving commitment to providing 
comprehensive understanding.’

Senior Partner, Mary Anne Fedeyko said: 
“In addition to our recommendations 
in Wills and Estates, the ‘dedicated and 
courteous’ Clinical Negligence, ‘great’ 
Personal Injury and ‘impressive’ Family 
teams are also recommended. Our 
private client teams are knowledgeable 
and empathetic and it is pleasing that 
the Legal 500 continues to recognise not 
only their excellence in service delivery, 

Recommended by the Legal 500 for 
legal advice in nine practice areas:

•  Agriculture and Estates 

•  Clinical (Medical) Negligence

•  Commercial Property  

•  Commercial Litigation

•  Employment   

•  Corporate and Commercial

•  Family  

•  Personal Injury

•  Personal Tax, Trusts and Probate

Fiona Ashworth

Jolyon Berry

Richard Porter

Mary Anne Fedeyko
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18  
‘Recommended  

Lawyers’

Top Tier 
rankings for our  

Family and 
Commercial  

Property teams 

Highest 
number of  

practice areas  
ranked to date 

6  
‘Next Generation  

Partners’ 3  
‘Rising Stars’

Personal Injury  
team ranked  

for the

First  
time

Spot the law firm 
with a conscience

Fisher Jones Greenwood LLP Charter Court, Newcomen Way, 
Colchester Business Park, Colchester, Essex, CO4 9YA

01206 700585 
enquiry@fjg.co.uk    
www.fjg.co.uk    
Offices across Essex and London

 ‘bespoke personal service’

 ‘first class’ 

 ‘always goes the extra mile’

 ‘outstanding’

 ‘invaluable approach’

 ‘helpful, available and diligent’

http://www.fjg.co.uk
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THE Essex-based 
Downwell Group has 
demonstrated its 

commitment to the local 
community by becoming 
members of the London 
Stadium Business Club.

The demolition group sees its 
company branding broadcast at the 
60,000-capacity stadium throughout 
every West Ham United home match, 
potentially reaching an international 
audience via TV broadcasts.

The business was formed by Managing 
Director Matt Phillips in 2003, 
with Downwell Group consisting 
of several related companies, also 
owned by Phillips, such as Inner-city 
Environmental and Land Remediation. 

Predominantly working within London 
and the South East, Downwell has built 
a signi� cant client list, having worked to 
create a unique brand. Marketing and 

Bid Manager, Alan Knight, explained 
how the business has utilised social 
media to set themselves apart from their 
competitors:

“We try and be active on social media, in 
order to build a brand. Our headquarters 
is quite different to many other 
demolition companies: it’s all quite 
smart, clean and everything is washed 
down regularly. Our MD also likes to 
invest in the latest technology. We’ve 
just bought one of the largest high-reach 
excavators in the country and that’s 
quite major for us as a marketing tool. 

“We also hold a big � ve-a-side 
tournament, which we call the 
Surveyors’ Cup. 300 surveyors from 
within the industry all take part and it 
helps to raise our pro� le. Before that the 
company relied on referrals and people 
we knew within the industry because it’s 
quite a tight-knit community.”

The London Stadium Business Club is 
formed through a partnership between 
Eleven Sports Media and the football 
club. As a Business Club partner, 
Downwell Group sees its company 
branding appear on a large LED screen 
at the front of stadium, as well as being 
displayed on pitch-facing, mid-tier 
boards, maximizing matchday brand 
exposure. 

Downwell Group is also invited to 
exclusive network events, which 
have included Q&A evenings with Sir 
Trevor Brooking, that allow Business 
Club partners to meet like-minded 
companies, helping to enhance business 
contacts within the local community. 

Downwell Group shows 
community commitment

Do you dread that time when the letter from your energy provider hits the 
desk? Do you think about the time you are about to waste speaking to a 
few suppliers to get their prices – or do you just carry on with the same 
one? Well, we’re here to take away that dread because we do all that work 
for you. For a few suppliers insert over 46 – that’s how many we can talk 
too. Some of those also do not deal with clients direct. Once we are looking 
after you, that’s what we do. We look after you, monitor prices and advise 
the best time to renew. It’ll also takes away that incessant stream of cold 
callers as you’ll always be in contract – isn’t that a wonderful thought!

With our Premier Status, over 20 years experience, 100% independent, 
over 5000 clients, 92% client retention and our forward 
buying privileges you can trust us to fi nd your business 
the best possible contract for your business electricity, 
gas and water.

We can fully fi x contracts for up to 5 years and up to 
12 months in advance so you can take advantage of 
today’s prices. We charge no fees to our clients as we 
get paid by the supplier.

Speak to us today for your free no obligation 
proposal.

Look out for 
fi nancial health 
check vouchers
WOULD you like to provide benefi ts to your 
employees? Need help determining what would work 
for a multi-generational workforce, and support with 
implementation? Or is that you just don’t know the 
options on offer to you and your staff? 

Well, � nancial advice and insurance broker, Woodward Markwell, 
is sending out free � nancial health check vouchers for businesses 
in Colchester and the surrounding areas which will help you do so. 

Independent Financial Adviser, Liz Barker, has many years’ 
experience in providing corporate advice including pensions, 
protection, private medical cover and employee bene� ts. Liz can 
help determine the appropriate levels of cover required, source 
the most suitable products at a competitive price and support 
implementation. 

Liz said: “Keep an eye out for your voucher in the post, 
alternatively, contact us and quote this article in BusinessTime 
in Essex to claim your free health check. The vouchers entitle the 
holder to receive a free � nancial health check for their company, 
which covers employee bene� ts and auto-enrolment.

“We will work with you to ensure your business is compliant 
and protected as well as reviewing your needs and any solutions 
in place to ensure they not only meet your requirements when 
they are taken out, but continue to do so as you and your 
business evolve.”

https://www.plh-utilities.co.uk
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http://www.therobincancertrust.org/corporatepartners
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ESSEX Chambers 
of Commerce has 
announced its 

construction sector 
membership now includes 
the Construction Industry 
Training Board (CITB).

James Thomas, CITB local adviser for 
Essex, said: “The CITB has a range 
of grants and funding available for 
construction sector members of all 
sizes across the county, to support you 
with training/upskilling your workforce 
and supporting apprentices. What’s 
more, there is no catch. Some of these 
funds even provide 100% of the cost of 
training for companies with less than 
100 employees. It’s in your interest 
to take advantage of these grants, 
supported by the construction industry 
levy, which some of you as members 
will be paying as CITB levy registered 
employers.

“The CITB is dedicated to ensuring 
our construction workforce has the 
right skills for now and the future, 
to support with the training and 
development of your staff, and to 
promote construction as an exciting 
career to school-leavers and people 
who would not usually choose 
construction. Essex is a county that 
epitomises some of the challenges 
the construction sector faces, but also 
the huge and exciting opportunities 
awaiting people who may never have 
thought construction would be for 
them. We also work at a national 
level with a range of industry and 
government partners to develop 
training standards and quali� cations 
for the construction sector.  

“We are here to support all the 
Chamber’s construction sector 
members, to connect you with the 
right training providers to deliver 
assured training, hear about the 
challenges you are facing and provide 
� nancial support for training your staff 

and apprentices.”

Welcoming CITB to Essex Chambers 
of Commerce, Denise Rossiter, Essex 
Chambers’ Chief Executive, said: 
“There are a lot of construction 
projects either happening or in the 
pipeline for Essex and it is essential 
we have suitably skilled workforces 
to deliver them. This is where CITB 
comes in, to help provide skills training 
ensuring these projects comes to 
fruition on time. We look forward to 
working with them in the future to 
help ensure that happens.

“Watch this space as we will also be 
announcing details of a Chambers and 
CITB construction event for Chambers’ 
members in the spring of next year, 
where you can � nd out more about 
how CITB can help you.” 

For more information, contact James 
Thomas at james.thomas@citb.co.uk 
or 07747 118839, who will be happy 
to have one-to-one time with you. 
Alternatively, visit the CITB website at 
www.citb.co.uk 

CITB joins Chambers’ membership 
to boost construction sector

AT some point or another, 
every business will have 
a print need, whether it 
be a simple calling card, 
large-scale magazine 
run or bespoke format 
promotional item.

The common denominator is that 
placing any piece of print can be akin 
to walking through a mine� eld – full of 
potential nasty surprises at every step. 
That’s where a print manager can be 
worth their weight in gold.

Matt Delaney is Managing Director of 
Rayleigh-based Print Acumen. With 33 
years’ experience in the print industry, 
he is very well-placed to know the many 
challenges facing companies seeking 
print solutions.

“The world of print can seem a very 
complicated place. Processes can 
seem very technical to the layman 
and prices, as anyone who has placed 
print will know, can vary considerably. 
Few companies can afford or justify 
employing a print specialist, so 

outsourcing the print management 
function is the preferred route for most.

“After years of working at printing 
companies and dealing with many 
designers and print managers that were 
responsible for placing print work, it 
became clear just how valuable their 
service can be to the end client.

“There is a general misconception with 
some that by using the services of a 
print management company, costs 
will rise and, by dealing with a printer 
directly, savings can be made on time and 
money. However, in my experience, this 
is far from the reality. Experienced print 
managers who know how production and, 
more signi� cantly, how print estimating 
works, can add huge value to clients and 
often negotiate better savings, simply by 
helping to optimise speci� cations.

“When people employ our services, they 
can leave all aspects of print to us. Using 
our vast experience, we can � nd stress-
free solutions to any given company’s 
bespoke needs. Our clients will only ever 
have one point of contact, and we give 
as much or as little help as they want or 
need.

“We don’t have any extra hidden costs, 

or nasty surprises, our pricing structure 
is accurate and clear. Our quote will give 
clients a clear idea of where their budget 
is being spent, and why. If for any reason 
the prices need to change, we will always 
let them know beforehand.

“We aim to become part of our client’s 
team without them paying for a constant 
overhead. We put the work into the print, 
so they can concentrate on what matters 
– their business.

“We are able to conduct a health check 
on existing purchasing strategies and, 
because we are totally independent and 
unbiased, we can advise on any part of 
the production process. It never ceases 
to amaze me how much more money 
businesses are spending than they need. 
We aim to save companies money whilst 
ensuring they receive the very highest 
quality print services. It’s what we do!”

Part of Print Acumen’s service is a 
complimentary, no-obligation print audit. 
“We feel con� dent that in many cases, 
we can save up to 20% on a company’s 
printing cost and that’s a lot of saving. 
We reduce costs, reduce stress levels – 
and it’s far better all round that walking 
through a mine� eld,” added Matt.

Managing print needs
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Branding, Design and Marketing for Accountants

Download our free e-books and research reports and 
read our marketing blog at www.prosper-agency.com

prosperagency@prosperagencyuk

Commercial removals, 
refurbishment, storage 

or maintenance
We are the experts who turn your business 

problems into business-like solutions – 
promptly, professionally and cost-eff ectively

A trusted Essex family-run business for 
more than 30 years, our storage and 

removal company can do it all.

01245 225420   www.allcrates.com

HIT YOUR TARGET WITH DATA THAT COUNTS

•  Would an accurate, 
comprehensive, and responsive 
list of named decision makers 
within your ideal target market 
be useful to you?

•  Tell us exactly who you want 
to mail, call or e mail and 
we’ll have the results of your 
completely free of charge data 
count back to you quickly. 

•  We have live access to over 5 
million contacts, searchable by 
a wide range of criteria to make 
sure your list is spot on.

•  All data supplied in easy to 
use Excel spreadsheet format 
and meets all latest marketing 
industry legislation.

WHO DO YOU WANT 
TO BE ON YOUR LIST?

Call Our Data Team Now On: 

0333 355 3615 
or Complete the quick contact form at 

www.DataThatCounts.com

Data That Counts. Helping Essex businesses to hit their target market since 2007

http://www.propsperagency
http://www.allcrates.com
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The Supply Line

BUSINESS SERVICES
Birds I Images: aerial imaging specialists. 
Aerial video, photography, inspections, mapping 
and 3D modelling. CAA accredited and 
specialist insurance. No job too large or small, 
covering all of East Anglia.
07971 519729
dave@birdsiimages.com
www.birdsiimages.com

CLEANING
Priority Support Services Ltd: your 
local commercial contract cleaning company 
providing quality cleaning services to businesses 
throughout Essex. We want to work with 
forward thinking like minded companies such as 
yours, providing cleaning solutions across the 
county.
01702 810015
admin@prioritysupportservices.com
www.prioritysupportservices.com   

CONSTRUCTION
A W Hardy Building Contractors: on 
time and on budget! From private contracts 
to multi-million pound projects, we have been 
delivering enduring quality in construction 
to Essex for over 60 years. To discuss your 
project, please contact Mark Hayman or Dave 
Bilcliffe.
01702 462721
estimates@awhardy.com 
www.awhardy.com

ENERGY
PLH Utilities: premier whole UK market 
energy broker dedicated to fi nding your 
business the best possible contract for your 
business gas, electricity and water. Free energy 
appraisal and no broker fees.
0800 954 5117/07957 811088
plhutilities@gmail.com
www.plhutilities.co.uk

Put yourself in front of 30,000 
potential customers for £150 a year
Promote your business to the 30,000 readers of BusinessTime in Essex (print and online) for just £150 plus VAT a 
year, covering four issues.
It’s an amazingly cost-effective way of putting your business right under the noses of the magazine’s decision-making readership: that’s 
your company name, telephone number, email address, website address plus 30 further words describing what you offer.

To be part of The Supply Line directory, simply email your details to Editor Peter Richardson at peter@pjrcomms.co.uk or call him on 
01206 843225.

FINANCIAL
E C Financial Services Limited: 
established in 2006, we offer independent 
fi nancial advice for pensions, protection, 
investments and inheritance tax planning.  
Please contact us for more information and to 
arrange a free initial consultation.
01245 294900
advice@ecfsltd.co.uk
www.ecfsltd.co.uk

FIRE
IQ Fire Solutions: a BAFE-
accredited independent specialist fi re alarm 
company, providing expert system design, 
installation and servicing. Allow us to help you 
to protect your property, your people and your 
business.
020 8500 9885
servicedesk@iqfi resolutions.com
www.iqfi resolutions.com

HEATING & PLUMBING
Goodey Services: servicing and installation 
of heaters and boilers, pipework installation, 
general plumbing, purging and tightness testing. 
24/7 emergency call-out service. Gas Safe 
Register and Oftec registered.
01206 671176
enquiries@goodeyservices.co.uk
www.goodeyservices.co.uk 

HUMAN RESOURCES
Booker HR Consulting Ltd: providing 
professional, comprehensive and commercially 
focused outsourced HR services to SMEs 
across Essex, the Southeast and London.    
Retained, project and training solutions 
available.  Competitively priced.
01621 730908
info@bookerhr.co.uk 
www.bookerhr.co.uk  

Psyche and Heart LLP: business 
advisors specialising in mental health fi rst aid, 
wellbeing and employment law training. HR 
support, conference speakers, consultation and 
policy writing. Quick, cost effective and proven 
solutions for SMEs. 
02075493636
info@psycheandheart.com
www.psycheandheart.com

INSURANCE
Trident Insurance: working for your 
advantage, not taking advantage. We deliver 
on price and service for all your commercial 
insurance needs.
0800 038 9000
www.trident-insurance.co.uk

INTERIOR DESIGN
Most Interiors: Most Interiors strives 
to create innovative, dynamic interiors by 
listening to your needs and drawing on our 50 
years’ experience of shaping spaces for the 
commercial, education, retail and hospitality 
sectors.
0330 700 3322
enquiries@most-interiors.com
www.most-interiors.com

IT SUPPORT
Agile Technical Solutions: providing a 
wide range of computer IT support services and 
disaster recovery solutions for clients in Essex, 
Suffolk and across East Anglia.
01206 700930
info@agile-ts.net
www.agile-ts.net

SECURITY
Aegis Security: here to help businesses 
just like yours take care of all their CCTV, 
security and fi re needs. Expert assistance with 
automated gates, intruder alarms, access 
control, manned guarding, safes and cabinets, 
gates and fencing, CCTV, fi re detection and 
security lighting.

01206 323900
info@aegissecurity.co.uk
www.aegissecurity.co.uk

WASTE DISPOSAL
G&R Waste Services: removal of 
all commercial and domestic waste in a 
professional, personable, timely, cost-effective 
manner. Free no-obligation quote. Environment 
Agency-registered. Tailored solutions to your 
waste removal needs.
07748 626727
stuart@gandrwasteservices.co.uk
www.gandrwasteservices.com 

https://www.birdsiimages.com
http://www.prioritysupportservices.com
https://www.awhardy.com/
https://www.plhutilities.co.uk/
https://www.ecfsltd.co.uk/
https://www.iqfiresolutions.com/
http://www.goodeyservices.co.uk/
http://bookerhr.co.uk
https://www.psycheandheart.com/
http://www.gandrwasteservices.co.uk/
https://www.aegissecurity.co.uk/
https://www.agile-ts.net/
https://www.most-interiors.com/
https://www.trident-insurance.co.uk/
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Call Aaron Desmond on 07802 807197
email aaron@networking-essex.co.uk

www.networking-essex.co.uk

Networking that’s 
refreshingly different

Monthly meetings in Chelmsford and Colchester that regularly 
attract 100+ people. Events are free for non-members to 

attend, as many times as you like. Membership does, though, 
offer signifi cant additional benefi ts, including free membership 

of Networking Essex Directors Club. Check out the website for 
full details including forthcoming events.

NEW! Monthly Southend meeting starting January 16, 12-2pm 
Southend Rugby Club – see website for details

We remove  
commercial rubbish
simply, efficiently, cheaply

07748 628727
gandrwasteservices.co.uk Waste carrying license 

number CBDU187862

www.rcla.co.uk
0844 5499007

Leadership Development
Cultural Change

Behavioural Profiling
Emotional Intelligence Assessment

Developing Your People
For Improved Performance

ESSEX businesses are being 
urged to help educate 
children on the issue 

of plastic consumption and 
how it is detrimental to the 
environment by sponsoring 
workshops for local schools.

The Plasticology workshops are being 
run by Essex Wildlife Trust. The Trust’s 
Corporate Coordinator, Karen Dixon, said: 
“Coastal pollution is one of the biggest 
threats to our oceans’ health and we 
need to work together to tackle it if we 
are to start to make a difference. We are 
delighted to now be offering Plasticology 
workshops and assemblies in schools 
across Essex. If you feel you would like to 
sponsor a workshop for local schools in 
your area, then please contact us to � nd 
how you can get involved.

“Every August, Essex Wildlife Trust 
celebrates Marine Month where we 
promote the incredible coastal diversity 
found on the Essex coast and give people 
ideas on how to enjoy our coastline and 
how we can all protect it.

“One area of marine pollution we can 

control is plastic entering our seas. It is 
estimated 12.2 million tonnes of plastic 
ends up in our oceans every single year, 
threatening all of our marine life in 
different ways as the plastic particles 
continue to break up over time.

“Essex Wildlife Trust has been running 
regular beach cleans throughout the 
county to help raise awareness, clear up 
our local coastal sites and identify some 
of the more common elements of rubbish. 
This year, we have used some of the 
rubbish collected from the Naze beach to 
raise awareness further by transforming 
the rubbish into a Common Seal.

“An iconic species on the Essex coast, the 
charismatic Common Seal can be found 
throughout Essex, using our estuaries 
and coastal embayments to shelter and 
breed. However, seals regularly encounter 
plastic pollution, becoming entangled in 

or ingesting various types of plastic, and 
we want to ensure our seals can thrive, 
without the worry of plastic in their 
habitat.

“Our dedicated staff and volunteers have 
been braving the weather all year long 
to collect rubbish found along the Naze 
and nearby Essex Wildlife Trust nature 
reserves. Our beach cleans have revealed 
an array of common items; many of these 
include household products that we can 
all avoid such as cotton bud sticks and 
sanitary items that have been � ushed 
down the loo along with items abandoned 
on beaches including crisp packets, sweet 
wrappers, plastic bags, plastic bottles and 
balloons.

“The rubbish from these clean-up 
events was cleaned and stored, ready for 
transformation. Local artist Sue Lynas 
then got to work on creating this life-size 
sculpture, creating the base to ensure it’s 
as life-like to a Common Seal as possible, 
with the assortment of rubbish being 
added as the seal takes its shape.”

Any businesses interested in sponsoring 
Plasticology workshops can contact Karen 
on 07519 119692 or email her at karend@
essexwt.org.uk

Help in the plastic battle

http://www.gandrwasteservices.co.uk
http://www.rcla.co.uk
http://www.networking-essex.co.uk
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PASSIONATE PERSONAL PROFESSIONAL

Fresh new website

www.rickardluckin.co.uk

BASILDON 
01268 548127

Suite 8, Phoenix House,
Christopher Martin Road,

Basildon, Essex 
SS14 3EZ

CHELMSFORD 
01245 254200

Aquila House, 
Waterloo Lane, 

Chelmsford, Essex  
CM1 1BN

SOUTHEND 
01702 347771
7 Nelson Street,

Southend-on-Sea,  
Essex 

SS1 1EH

Rickard Luckin is a member of MGI Worldwide, a Top 20 international accounting network of independent audit, tax and accounting firms, which brings together the 
expertise of some 6,000 professionals in over 300 locations around the world. Our membership enables us to keep abreast of important new developments, while 
providing a seamless international service to any of our clients looking for support abroad. For more information visit www.mgiworld.com

We are delighted to announce the launch of our newly-updated website, 
designed to make it easier to find the content most relevant to you across 
the tax and accountancy landscape.

 ■ Improved navigation and customer journey tailored to your needs

 ■ New resources section containing news and articles on a range of topical subjects

 ■ Faster and more responsive mobile experience

Browse our new site and subscribe to our range of technical and industry sector 
publications at www.rickardluckin.co.uk
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http://www.colchesterbusinessexpo.co.uk

