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Stabilise
Scale up

Have much more fun
We have created a unique system of over 300 resources and tools, 
tried and tested over many decades to help you build your dreams.

Created following many years of advising and supporting 
businesses and truly understanding their wants and needs.

Wood and Disney work in partnership with you on a carefully planned journey. 
Mentoring you when you need a teacher, coaching you when you need a 

counsellor and advising you when you need an expert enabling you to achieve 
the business of your dreams. 

Visit us to fi nd out more.

wood and disney 
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BusinessTime in Essex  
is published by  
Colchester-based  
PJR Communications.

Publishing Editor

Peter Richardson 
01206 843225  
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peter@pjrcomms.co.uk 

Sales

Vivienne Richardson 
01206 843225

Designed and Produced by

Print Acumen Ltd 
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Mailed out by
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To advertise or feature 
in the next issue of 
BusinessTime in Essex, 
contact Peter or Vivienne   
as detailed above. 

Onwards and upwards
SO, since we last met the country 

has experienced one of its most 
amazing General Elections ever, 

finally left the EU after nearly four years 
of rancour and slipped the anchors for 
a voyage into the deep blue waters of 
international free trade. Just another 
day at the office for UK plc, I guess!

Closer to home, it’s also been a touch hectic. The 
Essex commercial scene never ceases to amaze 
me with its complexity of businesses, large 
and small, combining to generate an incredibly 
buoyant and entrepreneurial mosaic of activity 
and energy. This mosaic is hopefully mirrored in 
the pages of BusinessTime in Essex which, I’m 
thrilled to say, is another bumper 80-page issue.

The support the magazine is receiving from an 
ever-growing segment of the Essex business 
scene is humbling and gratifying in equal 
measure. When I launched the magazine four 
years ago, many people doubted my sanity. 
Everything’s going digital they assured me – no 
future in print. Well, we’re still here and still 
growing (I believe we are the largest B2B regional 
magazine in the UK), so a huge thank-you to 
everyone who is sharing our faith and proving 
there is life beyond a screen.

The key thing with BusinessTime in Essex is, 
it’s not my magazine (well, OK, technically it 
is) but actually belongs to the Essex business 

community. Your input 
shapes it and makes it 
the interesting read it is. 
The more input you have, 
the more it will reflect 
the county in which we 
all earn our daily bread. 
So please don’t be backward at coming forward. 
Let me know what you’d like to see covered in 
the magazine. So long as it’s legal and ethical, I’ll 
consider it!

In this issue you’ll find a wealth of news, views 
and information pertaining to Essex business 
life. We investigate the impact on business of 
artificial intelligence (pages 46 and 47), look at 
how our departure from the EU could affect 
business (pages 5 and 23) and, with International 
Women’s Day on March 8 in mind, we have one 
woman’s take on women in business (page 49).

We also have the latest on our BusinessTime 
in Essex campaign, 2020 Vision: For a Clearer 
Road Ahead. Aimed at helping to alleviate our 
ridiculously congested roads by encouraging 
more home-working, you can read people’s 
thoughts and actions on pages 72 and 73.

I hope you enjoy this bumper spring issue. We’ll 
be back on June 1.

Publishing Editor

Your local, specialist commercial contract cleaning and 
support services company offering a complete range of 
facilities services.
•	 Office
•	 Healthcare
•	 Retail
• Educational		 	 	
Establishments
•	 Industrial/Transport
•	 Leisure	&	Fitness
•	 Events/Theatres
• Specialist	Deep	
	 Cleaning

• Warehouse	
	 Distribution	Centres
• Cleaning	&	Soft	
	 Services	Consultancy
• NEW SERVICES 
 COMMENCING 
 SPRING 2020:
  General	Maintenance	
	 and	Portable	
	 Appliance	Testing	(PAT)

For more information, contact us on:

01702 810015
admin@prioritysupportservices.com

www.prioritycommercialcleaning.co.uk
Providing cleaning solutions across the county

Eco-friendly Cleaning Services
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IR35 Review

Disguised  
employees

Who is responsible for assessing  

a contractor’s employment status?

For information on IR35 changes  

and how this may affect you,  

speak to Charlotte. 

CHARLOTTE.HOLMAN@BIRKETTLONG.CO.UK

01268 244150  

Colchester 

Chelmsford 

Basildon

www.birkettlong.co.ukA
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Only in the agony of 
parting do we look into 
the depths of love’, 

were the words from a George 
Elliot poem that Ursula von 
der Leyen, the President of 
the European Commission, 
quoted at the time of the 
UK’s departure from the EU. 
Was this a more insightful 
reference than it first appeared? 
Whilst there was the sentiment 
of the words, was the President 
possibly hinting that nothing’s 
quite what it seems? Can 
there be opportunities arising 
from the ‘agony of parting’? 
Ian Marrow, Director at Essex 
accountancy firm, Rickard 
Luckin, gives his take.

What has changed since 
January 31?
This was the date when the political 
exit took place (when Article 50 
expired), so UK MEPs will no longer 
attend the European parliament. In 
addition, there will be blue passports 
and the new 50p piece, but what 
about the single market? The customs 
union, funding, legislation, travel, etc? 
From February 1, the UK has entered 
a ‘transitional phase’ and started 
negotiating with the EU on a trade deal, 
as well as starting trade negotiations 
with the USA, Canada, New Zealand 
and Japan.

It’s just a phase we’re  
going through
‘Transitional phase’ is a rather 
misleading term. There are no plans 
for changes to be introduced in this 
period. Rather, it’s a time to prepare 
for what could be significant changes 
implemented from ‘day zero’ – the day 
after this phase ends. But there’s no 
certainty as to when day zero is going 
to be. At the moment the plan is for the 

transitional phase to end on December 
31 2020, and the Government has 
clearly stated this is their intention 
even though there’s a possibility this 
date could still move.

There is another key date which is July 
1 2020. This is the date by which any 
extension to the transitional period 
must be agreed by both parties, which 
could see it extended to December 31 
2022.  So, theoretically, we should know 
by July 2 when the transitional period 
will end and when day zero is.

As mentioned above, during this phase 
most things stay the same. The single 
market and the customs union are 
still in place, so intra-EU trade will 
be as it was before January 31. The 
UK will still be subject to EU law and 
European Court rulings and will still 
be contributing financially to the EU. 
There’s still freedom of movement and 
things such as the European Health 
Insurance Card (EHIC) will still be valid.

Day Zero
Once the transitional period expires, 
the UK will trade with the EU on 
the terms agreed by then. Based on 
what we know currently, the reality 
will either be a hard Brexit, or a 
true transitional phase where trade 
regulations transform over months/
years to get to an agreed point, but this 
is still conjecture. Unfortunately, this is 
the unknown unknown.

At the time of writing, the latest from 
the Prime Minister is that the options 
are a Canadian Comprehensive 
Economic Trade Agreement (CETA) or 
an Australian-type deal, which is no 

deal as Australia doesn’t have a trade 
deal with the EU.

What to do?
Perhaps the best scenario to plan for 
is that there will be a hard Brexit on 
December 31 2020. If so, then all goods 
coming into the UK will be imports 
and all goods leaving will be exports. 
So, a UK business currently dealing 
in goods from, for example, France, is 
recommended to take the following 
steps:

1Register for an Economic Operator 
Register Indicator (EORI) number. 
Unless a UK business has this it is 

likely that they will be charged domestic 
VAT by the EU supplier.

2Calculate what duty is likely to 
be due on imports from the EU. 
This will require HM Revenue 

& Customs to provide detailed 
information to make accurate 
estimates. 

3Ask if the business needs to set 
up a duty deferment account with 
HMRC, and if so who will be the 

financial guarantor?

4If required, appoint a transport/
logistics business to deal with 
additional paperwork.

Businesses exporting to clients in the 
EU are advised to follow steps 1 and 
4. Steps 2 & 3 are for their clients to 
undertake but payments of additional 
duty could be a disincentive to buy, 
so UK businesses may have to reduce 
their prices to keep EU clients. 

A time for new markets?
As the issues of how we will trade with 
the EU is unknown, perhaps now is the 
time to explore markets outside the EU. 
Whilst there are the issues of tariffs, 
duties, etc, at least these are known 
values and the required paperwork and 
processes are well established.

What about services?
The effect on the UK service sector 
from day zero is meant to be rather 
limited. The place of supply rules are 
said to remain intact, although the 
future for specific schemes such as the 
second hand or margin schemes for 
goods or the Tour Operators Margin 
Scheme (TOMS) are by no means 
certain.  

This hopefully sheds light on some key 
considerations concerning Brexit and 
what’s in store for the UK. The issues 
for each business are very fact specific, 
so there’s no substitute for getting 
specific professional advice on what 
the potential impacts are and how 
these can be best mitigated. 

Brexit – 
what now?
‘
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Cambridge . Chelmsford . Ipswich . Norwich

Every avenue explored. Every opportunity identified. Every potential risk 

comprehensively assessed. When you need legal advice, you need to know 

you’re getting the full picture. Whether you’re a business, an institution or 

an individual, achieving the outcomes you want means working with the 

specialists who leave no stones unturned to deliver a clear way forward.

Just clarity

www.birketts.co.uk
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A PARTNERSHIP involving 
public, private and 
voluntary organisations 

has been set up to develop a 
long-term vision for unlocking 
more jobs and prosperity for 
Colchester.

We Are Colchester - made up of 
Colchester Borough Council, Essex 
County Council, local businesses and 
other organisations - will draw up a 
wide-ranging and forward-thinking 
plan building on the borough’s already 
vibrant economy and making the best 
use of the historic, cultural and other 
assets the borough has to offer.

It will be used to bid for up to £25 
million from the Government’s Town 
Deal, with Colchester being one of 100 
areas across the country given the 
opportunity to bid for money from this 
fund. It would also be used to seek to 
lever in funding from other sources to 
help turn the agreed vision into reality.

The plan will also look at helping 
overcome some of the challenges 
Colchester faces in ensuring its future 
economic growth including its reliance 
on retail and service sectors, the current 
transport infrastructure and continuing 
deprivation in parts of the borough 
which are among the 10% most deprived 
areas in England.

of events being planned for the Spring, 
ahead of a funding bid being submitted 
to the Government in the summer.

Cllr Tony Ball said: “One of our strategic 
priorities at Essex County Council is to 
target economic development to areas 
of opportunity. Colchester is the fastest 
growing town in the East of England. It 
is a town of opportunity and it is vital 
we all work together in partnership 
to secure this Government funding 
to attract companies, create jobs and 
increase prosperity.”

Cllr Mark Cory said: “We are committed 
to maximising Colchester’s economic 
and cultural potential, which will 
benefit our local businesses and 
everyone living in the borough. We are 
working step-by-step to make a better 
Colchester. Improvements can already 
be seen and felt. The Town Deal offer 
shows that Colchester is seen as a place 

worth investing in.

“We have been hugely successful in 
helping to attract new money into the 
borough to further our ambitions and 
support a host of high-profile projects. 
Residents should be excited by this 
new development. Working with Essex 
County Council and others, Colchester 
Borough Council will develop a vision 
helping not only secure as much as 
possible from the Town Deal, but also 
unlock the future potential of this great 
borough.”

New partnership aiming to unlock 
Colchester’s economic potential 

We Are Colchester will be chaired by 
an independent representative from 
Colchester’s business community. 
Leader of Colchester Borough Council, 
Cllr Mark Cory, and Essex County 
Council’s Cabinet Member for Economic 
Development, Cllr Tony Ball, will act as 
vice-chairs.

Among the key areas the partnership 
will look at include how to better 
connect Colchester’s digital and 
transport infrastructure, how to grow 
the borough’s economy in an inclusive 
way, and how to make Colchester an 
even better place to live.

To ensure the plan is as robust, 
sustainable and innovative as possible 
experts will be called in to advise the 
board. 

Communities will also have their chance 
to help shape the vision at a wide range 

LoCASE (Low Carbon Across the South East) has 
already awarded more than £5.25 million in 
grants to SMEs looking to save money on bills 
by installing the latest in new energy efficient 
measures; from money saving LED lighting 
to modern heating systems, refrigeration to 
generators and so much more. 

For a limited time only, it now has grants available exclusively 
for businesses new to LoCASE. If you are an SME looking to save 
money on energy bills, or a business offering ’green’ services 
or products, up to £10,000 could be available to help take your 
business to the next level.

Green money up for grabs
Kate Peters from LoCASE said: “We have helped businesses 
from many sectors. You may be eligible for a grant and for a 
free energy audit by one of our professional energy advisers. 
Best of all, there is no catch; once your grant has been awarded 
it is completely yours. The only payback is, you save money 
on your energy bills, lower your C02 emissions and boost your 
business.”

LoCASE will be attending selected business events throughout 
Essex in 2020, including on April 23 the free ‘ATMOS-CLEAR’ 
event at the Wat Tyler Green Centre, Basildon from 11am-3pm, 
hosted by BION Energy. 

For further details of the match funding that is available 
through LoCASE and to arrange your business energy audit, 
email business@thurrock.gov.uk  or call 01375 652271. Further 
details at www.locase.co.uk

Cllr Mark Cory 
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WELL, what a 
difference an 
election makes. We 

now have a Prime Minister 
with a working majority and 
Parliament has settled down 
to some sense of normality 
rather than interminable 
infighting.

By the time you read this, we will 
have formally left the European Union 
and starting to adjust to the new 
relationships we will have with countries 
around the world. Whatever they are, we 
will be working hard on your behalf. 

Irrespective of politics, we ended the 
year on a high with our most successful 
annual county lunch ever. There was a 
lovely atmosphere from the start with 
carols from local school children, a visit 
from Father Christmas – you’re never too 
old for that – followed by speeches from 
Ken O’Toole of Stansted Airport and Jo 
Fairley of Green & Black Chocolate. Now 
we’ve got to think how to top all that this 
year. 

Our events programme for 2020 is 
underway and we’ve some new ideas 
for this year. Our Colchester Networking 
Breakfasts are returning and moving 
to the Town Hall with some first-class 
speakers to entertain you.

We will also be networking in Chelmsford 
with the Rob George Foundation and in 
Basildon with New Holland Tractors so 
there will be plenty of opportunities to 
meet up with fellow Chamber members. 

This year we will be running Business 
Expos in both Colchester and Southend 
starting off in Colchester on March 19 
at the Charter Hall in Cowdray Avenue. 
Bookings are already going really well for 
this and if you want to exhibit, I suggest 

you get in touch with our events team as 
soon as possible. 

I have mentioned our work with Essex 
Police in the past and this is going from 
strength to strength, showing what 
genuine partnerships between the 
private and public sectors can deliver. 
The enthusiasm shown by businesses on 
the Strategic Crime Board has led to the 
creation of a dedicated business crime 
unit and I recently joined Chief Inspector 
Terry Balding in interviewing candidates 
for the unit, another first for both us and 
the Police. 

We have also worked together to produce 
a Business Crime Strategic Document 
which sets out how the Police will tackle 
crimes against businesses and what 
businesses can expect from the police in 
doing so. This was formally launched at 
a recent event hosted by the Chambers, 
the Chief Constable and the Police Fire & 
Crime Commissioner. Our joint working 
is pretty unique and we are receiving 
recognition at the highest levels of 
government for what we are doing.  

I started off by referring to the UK’s 
relationship with the European Union 
and the importance of international 
trade. Supporting exporters is a key area 

of our work as a Chamber of Commerce 
and we will once again be offering a 
full range of seminars, workshops and  
awareness events this year. There will be 
a transition period in our relationship 
with the EU for most of 2020 and we will 
keep you updated on any changes to 
export regulations, travel arrangements 
and other important areas as and when 
we know them. We will be working with 
British Chambers of Commerce and 
Department for International Trade to 
make sure the information is as up-to-
date as we can make it. Look out for 
i-Leader to find out more. 

These are just snapshots of what we 
have planned this year and what we 
do for you as Chamber members and 
businesses generally. I am sure, like me, 
you are glad that the endless debate over 
Brexit seems at last be over and we can 
move forward as a country once more. I 
hope to see as many of you as possible 
at our events during 2020 but, if not, 
can I wish you every success with your 
business in the coming months.              

At last, let’s look  
forward with    
confidence and a sense 
of long-awaited stability Denise Rossiter, Chief Executive 

of Essex Chambers of Commerce, 
looks ahead with some confidence 
to how 2020 could unfold for 
businesses, both locally and on a 
broader geographical level.
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care and expertise for all 
your commercial needs

Expert legal services and independent
financial advice in Essex

Expect more

Call us on 0800 013 1165       www.teeslaw.com

Offices in:

Chelmsford, Brentwood, Bishop’s Stortford, Saffron Walden, Royston and Cambridge  

Tees is a trading name of Stanley Tee LLP regulated by the Solicitors Regulation Authority. Registered in England and Wales 

number OC327874. Tees is a trading name of Tees Financial Limited which is authorised and regulated by the Financial 

Conduct Authority. Registered in England and Wales number 4342506.  
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TERMS and conditions, 
contract terms or small 
print – whatever you 

choose to call them, they must 
be fair, reasonable and most 
importantly in compliance 
with the current legislation.
Many companies make the mistake of 
issuing terms and conditions they have 
purchased as a blank template.  By doing so 
a company runs the risk of terms not being 
suitable for the business, or worse leaves 
them open to legal challenge. 

Terms and conditions must be issued 
before a contract is entered into.  Therefore, 
terms in tiny print on the reverse of a till 
receipt may be considered null and void in 
a dispute.  Most terms in UK contract law 
are automatic and you may find that for 
simple sale contracts you do not require 
anything more than what already protects 
both parties.  

When was the last time you reviewed your 
contract terms?  As a company grows 
and changes, so should your terms and 
conditions.  Accepted payment methods, 
customer purchase methods – these can 
change and alter the way you deal with the 

The devil is often in the detail

public and the printed notice by the till no 
longer covers the situation.

Online sales have their own set of legal 
requirements detailing what information 
you must provide to a potential customer.  
Failure to comply could result in a contract 
not being enforceable or extend the returns 
period over the 14 days.  Certain costs can 
be passed onto the customer, but only when 
the information rules are followed – are you 
paying for returns that you shouldn’t?

When creating a web presence, most 
businesses chose to use a third party.  Whilst 
the web designer might be fantastic at 
creating the perfect website, they may not be 
an expert on consumer law and could leave 
your business at risk of non-compliance.  
There are laws about what information you 

must give customers about your business 
and depending on what you are selling there 
could be extra legal requirements.

When a customer demands a refund and 
insists it’s their legal right, are you confident 
in your response?  Most High Street stores 
offer extended returns policies which can 
confuse a consumer into thinking this is 
their legal right, and in turn can make it 
difficult for smaller businesses.  By having 
terms and conditions clearly laid out before 
a contract is entered into, both parties 
know what is agreed and removes possible 
complications should issues arise further 
down the line.

Essex Compliancy Consultancy can help 
review and reword terms and conditions and 
check the compliance of your website.  Often 
these areas are overlooked when setting up 
a new company, and whilst the focus is on 
the product and marketing, a poorly worded 
term or non-compliant website could cause 
your business to lose out financially.  

For low-cost tailored business advice with 
solutions ranging from individual enquiries 
to packages that cover more complex 
ongoing requirements, it can help you 
through the compliance minefield, just 
email trading.standards@essex.gov.uk  

The good news is that preparing for worst-case scenarios 
will make your business more efficient and resilient.

Whatever the 
outcome, Brexit will 
affect your business

Owing to the uncertainty surrounding the final outcomes of Brexit there is 
a widespread attitude of ‘wait and see’. Businesses can’t afford to do this. 
We’re already working with proactive businesses to create and review their 
Brexit plans. And once they’re in place we can help to manage them too. 
It’s not too late to start.

Visit grantthornton.co.uk/brexit to 
find out more, or contact  
brexit@uk.gt.com

© 2020 Grant Thornton UK. All rights reserved. Grant Thornton UK is a member firm of Grant Thornton International Limited (GTIL). GTIL and the member 
firms are not a worldwide partnership. Services are delivered by the member firms. GTIL and its member firms are not agents of, and do not obligate, one 
another and are not liable for one another’s acts or omissions. Please see grantthornton.co.uk for further details DS1494
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Full speed
 ahead!

We’re bringing full fibre connectivity to the 

 

residents and businesses in Southend-on-Sea

What does this mean for you?
·

 

Access gigabit-speed (1000Mbps) internet services
·

 

Say goodbye to the “buffer wheel of boredom”
·

 

Enjoy seamless gaming and media streaming
·

 

Fully benefit from smart home technology
·

 

Work from home with seamless file sharing, reliable cloud access 
and crystal clear video calling

@cityfibre 

 

#GigabitSouthend
cityfibre.com/gigabit-cities 
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WE live in a world 
where accounting 
software is increasingly 

reporting in real time. Most SME 
businesses now have digital 
records and many are capable 
of sending invoices from their 
phone, moments after a job has 
been completed. This is excellent 
for cash-flow but many SME 
businesses are failing to take the 
risk of invoice fraud seriously.

Newly set-up and informal digital operations 
are considered easy targets by the fraudsters. 
These operations often have less robust checks 
and controls in place. The businesses affected 
might be small but the cost each year to the 
sector is well into the millions.

SME business owners tend to operate using the 
same suppliers and it is believed anything out 
of the ordinary would be obvious but with one 
in seven businesses falling victim to a scam in 
any 12-month period, the potential for financial 
loss is very real. With one in six of those scams 
resulting in losses of more than £5,000, the 
impact to anyone scammed is anything but small.

One of the more common examples comes 
from paying fake invoices and it is important 
everyone responsible for making payments 
to suppliers is aware just how sophisticated 
the fraudsters can be. Examples exist where 
supplier invoices are expected, but software 
has intercepted the e-mailed invoice and 
amended the bank details before it arrives as a 
PDF attachment. This all happens so fast that 
most of us would think it impossible, which 
results in a payment being made direct to the 
fraudster rather than your supplier.

Fraudsters are very experienced. Not only do 
they know when we normally make payments 
to our suppliers, they know that mistakes 
happen most when staff are busy. This is a 
tactic used to create panic and pressure in the 
hope that the individual makes the payment 
in a hurry, without considering the potential 
consequences.

Some businesses operate in the belief that 
your bank would step up at this point and 
help out but given the payment has been 
authorised to the fraudster’s account, there 
is rarely any obligation on the banks to 
reimburse the amount.

Simple procedures can be implemented 
to avoid this type of fraud by introducing 
controls where all new bank accounts have to 
be verified with the supplier over the phone 

(using a known telephone number, not the 
one on the invoice, as this too could have been 
tampered with) before any payment is allowed. 
It may seem a laborious process, especially if 
you use lots of different suppliers on a regular 
basis, but if you ask anyone who has fallen 
victim to one of these scams, they wish they 
had put in place tougher checks to save them 
losing many thousands of their hard-earned 
money.

Training and awareness by all members of 
staff, not just those involved in finance, is 
essential to remain vigilant against this type 
of loss. Remember, no legitimate supplier 
will mind being contacted to have their bank 
account details verified, before a payment is 
made.

Digital records increase 
risk of invoice fraud 

Dan Aldworth, Partner with 
Colchester-based accountancy 
firm, Griffin Chapman, warns 
businesses to be aware of the 
threat of invoice fraud.
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Robert Walker, Head of Business Engagement
University of Essex, Wivenhoe Park
Colchester, CO4 3SQ
T 01206 874076 E business@essex.ac.uk

www.essex.ac.uk/business

If you’re looking to develop a new 
product or improve a process, 
Knowledge Transfer Partnerships 
(KTPs) at the University of Essex 
can give your business a competitive 
advantage.  

KTPs are an established and successful initiative, 
funded by Innovate UK and research councils, that 
bring together businesses with research expertise.

They’re a three-way partnership between your 
business, a leading academic and a high-calibre 
postgraduate associate and can last between  
12 months and three years.

Sector-wide expertise

At Essex we work with businesses from IT, 
telecoms, logistics, finance, defence, agriculture and 
manufacturing. Our current KTP portfolio focuses 
on areas such as data science, embedded systems, 
artificial intelligence, big data and robotics.

The benefits of partnership

n  Access to highly qualified and motivated graduates

n Links to university expertise

n Innovative solutions to help your business grow

n  Ideas to help develop your company for today’s
markets

n Investment in research and development

Talk to us about 
collaboration and joining 
our business community

Accelerate innovation 
in your business

TOP
20

The facts

We are third in the UK 
for the number of KTPs

We are top 20 for 
research excellence 

(Research Excellence Framework 2014)

Essex is one of the top 3 
KTP Support Teams across 

all UK universities 
(Innovate UK KTP Best of the Best Awards)

## TOP
333
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GOVERNANCE is the 
process by which 
decisions are made and 

implemented – in other words, 
the means to coming to the 
right decision, not an end in 
itself.
It takes into account the need to deliver 
the purpose and vision of the organisation, 
operates within a framework that complies 
with internal rules, organisational culture 
and external regulation, understands the 
risks and rewards of decisions and actions, 
and moves the organisation forwards over 
time.

Governance has always been (and 
now more than ever) the foundation 
of an efficient and effective charitable 
organisation, so it is important your 
trustee board takes the time to review your 
governance arrangements and ensures 
they are fit for purpose. It also promotes a 
culture where everything works towards 
fulfilling your charity’s vision.

Harness good governance
In  governance reviews we recently 
carried out, we have witnessed committee 
structures with excellent basic governance 
that are well formed and inducted, with 
a scheme of delegation and Terms of 
References (ToRs) in place. However, 
more in depth analysis of the committees 
has revealed two areas of concern: 1) 
committee activity restricted to strategic 
matters and 2) committees of the Trustee 
board where some of the organisation’s 
management are members of these 
committees as per the ToRs.

As charities expand in size and complexity, 
a committee structure beneath the board 
of trustees can often lead to an efficient 
way of working.  However, the committee 
members should follow any terms of 
reference to avoid committee scope 
creep. They should be reviewed regularly 
to ensure they are fit for purpose and 
explain the lines of responsibility, such as 
approving, recommending and discussing 
agenda points. 

During our governance reviews, we have 
also seen instances of a convoluted 

committee structure actually preventing 
efficiency.

Our governance reviews continue to 
highlight incorrect governance and 
independence concerns. According 
to recent guidance from the Charity 
Commission, this is known to be a sector-
wide issue and it showed every recent 
inquiry had exposed conflicts of interest 
with varying levels of severity. Conflicts 
should be declared. At the very least, 
there should be annual trustee and senior 
management declarations. They should be 
minuted at meetings and excluded from 
discussions.  They should also be disclosed 
accordingly, eg in financial statements. 
These are all important governance 
considerations.

The above points, along with the recent 
changes to the Trustee and senior 
management automatic disqualification 
provisions, mean this area should be kept 
under timely review.  

To find out more, why not come along 
to our seminar on good governance for 
charities? We are holding a complimentary 
governance seminar on Thursday 
March 19, 4.30pm, at Havering Museum,      
https://mooreks.co.uk/ks-events 

Karen Wardell at Essex accountancy firm, Moore Kingston Smith, explains how 
harnessing good governance can maximise your charity’s effectiveness. 
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Keeping your Staff, 
Visitors and Premises 

SAFE and SECURE

www.fisk.group 01245 244399
• Access control • CCTV • Electrical  

• Fire safety • Intruder alarm systems
Cutting-edge technology and family business customer service – it’s what makes us different.

SECURITY SYSTEMS
Fisk Group provide the latest and 
most intelligent security systems 
integrated into your establish-

ment, ensuring round the clock 
security and safety for you. Our 
team can provide state of the art 

security solutions.

FIRE SAFETY
Protecting against fire hazards and 

risks, keeping your commercial 
property guarded and reduce fire 
risks. Assessing, installing, main-
taining – Fisk are here to ensure 
your business is Fully compliant.

SYSTEM MAINTENANCE
Functioning systems are the 
heart of security and safety, 

which is why we ensure all of 
our systems are maintained and 
exceed industry standards. Fisk’s 
service extends to maintaining 
systems in all different sectors.

PJR BTi15 Spring V1.indd   18PJR BTi15 Spring V1.indd   18 22/01/2020   11:07:3822/01/2020   11:07:38
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The Thompson Smith and Puxon Corporate and Commercial team is 
recommended by the Legal 500 and team leader Mary Anne Fedeyko is highlighted 
as a Leading Individual in its guide to outstanding lawyers nationwide.

Mary Anne Fedeyko Nick Mayles Claire Powell

tsplegal.com

Nicola Rout

THE percentage used to 
calculate the BIK on a 
company car has been 

steadily increasing year-on-year, 
with even zero emission cars 
suffering from a BIK percentage 
of 16% during the 2019-20 tax 
year, meaning the P11D value on 
which an employee was taxed 
was calculated on at least 16% of 
the vehicle’s list price. 

However, within the next few months there 
will be a sharp drop in the BIK percentage for 
some cars, with zero emission electric cars 
benefitting from a rate of 0%. There are five 
different tax bands for hybrid cars, which 
depends on the number of miles the car can 
travel on just its battery. 

One point to note is that the UK will be using 
the worldwide harmonised light vehicle test 
procedure (WLTP) when assessing the CO2 
emission figures for all cars registered from  
April 6 2020. This may produce a higher CO2 
emission figure and as such the relevant BIK 
tax percentage will be reduced by 2% for 
2020-21 and 1% for 2021-22, from the figures 
originally announced some time ago.

Indicative BIK figures are for cars registered 
after April 6 2020 with a cost of £50,000. Cars 

registered before that date will still see a 
substantial reduction but the BIKs for 2020-21 
to 2022-23 will be 2% or 1% higher.

If the company acquires the car, then 
provided it has a CO2 emission figure of 50g/
km or less the company will benefit from a 
100% capital allowances deduction in the 
year of purchase, such that the acquisition 
cost to the company in year one is just 81% of 
the car’s cost, i.e. £40,500 based on a £50,000 
(including VAT) example.

The total BIKs for three years for cars 
registered after April 6 2020 (assuming a 
purchase price of £50,000) should be as low 
as £1,500. In tax terms, this would result in 
employer’s national insurance contributions 
(‘NICs’) of £69 and income tax of £200 per 
annum, when averaged during the three 
years, assuming the employee is a higher rate 
taxpayer.

Higher emission cars will still suffer from the 
higher BIK percentages, with a 100g/km petrol 
vehicle having a BIK percentage of 25%. The 
total BIK for three years for cars registered 
after April 6 2020 (again assuming a £50,000 
purchase price) would be £36,000, meaning 
employer’s NICs of £1,656 and income tax 
of £4,800 per annum, when averaged during 
the three years, assuming the employee is a 
higher rate taxpayer.

All diesel vehicles which do not meet the new 
standard brought in for emissions testing will 

suffer from a further 4% BIK percentage. By 
way of an example, a typical diesel VW Golf 
will therefore have a BIK percentage in excess 
of 29%, with models brought out in the last 
2-3 years commonly having CO2 emissions of 
100 – 120g/km. 

It is clear that zero emission vehicles and 
hybrids with a long electric range will be far 
more attractive from a tax perspective from 
April 6 2020 than perhaps they have ever 
been. However, each scenario will be different 
and whether it is cheaper for a company to 
provide a car or an individual to manage their 
own vehicle should be considered on a case 
by case basis. 

Return of the company car

From April 6 2020, there will be a 
significant reduction in the P11D 
benefit in kind (‘BIK’) relevant 
tax percentages for electric cars 
and hybrid cars. The extent of the 
reduction for hybrid cars depends 
on their ‘electric range’, as Rickard 
Luckin’s Matthew Clarke explains.
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I HAVE decided, after due 
consideration, that in this 
world there are two types 

of people. No, not EastEnders 
or Corrie fans, not right or 
left-wing believers, not even 
Marmite-lovers or haters. No, 
I am alluding to those able 
to make a swift decision and 
those who, well, basically are 
unable to make a decision given 
six months to ponder it.

Nowhere is this dithering more 
frustrating than in business, 
as I am sure most who run 
a business will testify. You 
present someone with a 
relatively simple proposition 
and await a yes please or a no 
thank-you. Having received 
a yes please you discuss the 
next stage of working or, 
having received a no thank-
you, you part on the best of 
terms and move on to the 
next potential customer. 
Pretty simple stuff, yes? Well, 
no, not quite that simple.

You see, there’s not just a yes 
please and a no thank-you 
response – there’s a third, 
and remarkably common, scenario. It’s 
the need to think about it – and think 
about it, and think about it. In fact, 
some people think about it so long, they 
reach a point where they can no longer 
remember what they’re supposed to be 
thinking about – but they’ll assure you 
they are still thinking about thinking 
about it.

Now, while I am sure there are a 
number of people out there who do 
genuinely have difficulty coming 
to a decision (there is actually a 
medical condition called abaulomania 
when people suffer pathological 
indecisiveness but this is normally 
associated with mental disorders and 
I have no desire to belittle people with 
such issues), I believe with most people 
it’s not so much they can’t reach a 
decision, it’s more that they don’t like to 
say no thank-you.

Talking Business  
with Editor, Peter Richardson.

decisions without undue pontification 
and delay. I sense a Let’s Keep Business 
Straightforward campaign coming on….

The ultimate 
in customer 
service
WE’RE all pretty quick to complain 
about poor customer service (well, in 
the case of us Brits, at least complain 
to someone you know rather than 
the provider of said poor service) so 
credit where it’s due when receiving 
outstanding customer service – and take 
a bow the Wooden Fender restaurant/
pub just outside Colchester.

We had a table of eight booked in its 
restaurant area for a family birthday 
meal. When we arrived, after a brief 
wait, we were told by one of the 
management team that they were very 
busy and our table had inadvertently 
been handed to another group who 
came in just before us. He apologised 
profusely and said he could set us up 
a table by the window in the bar area – 
and added that as it was their mistake, 
the whole meal was on him. Yes, you 
heard correctly – a three-course meal 
and drinks for eight people, on the 
house to compensate for their mistake.

The meal (as always at the Wooden 
Fender) was delicious, the service first-
class and the table by the window 
actually very nice and probably quieter 
than in the restaurant. But my abiding 
memory was a demonstration of one 
of the best examples of customer 
service I’ve ever experienced – quite 
remarkable.

Perhaps the real moral of this story, 
though, is that I’ve told loads of people 
about this experience and I’m now 
telling our 20,000 readers – proving that 
good customer service is one of the 
most powerful marketing tools you can 
employ and really does make extremely 
sound business sense.

Some people are 
indecisive – others 
are not so sure

Personally, I have never known why 
it is so difficult to say no thank-you. 
Running a successful business is all 
about decision-making and you can’t 
always say yes please. I speak to people 
all the time about BusinessTime 
in Essex and a number of those 
conversations revolve around me asking 
if they would like to part with some 
of their money by advertising in the 
magazine. Some say yes and some say 
no, and I accept both responses with 
equally good grace. If it’s a yes, then 
great. If it’s a no, then presumably the 
person has considered the proposal and 
concludes it is not for them. I respect 
the decision and move on.

A few weeks back, I had lunch with 
Tony White who runs Chelmsford-
based Priority Support Services. Tony 
has advertised in BusinessTime in 
Essex since we first launched and 
mentioned to me he wanted to raise 
his profile further in 2020. Over lunch, 
I outlined a package in the magazine 
which I thought would help him achieve 
his goals. He asked a couple of quick 
clarification questions, thought about 
if for about 30 seconds and then we 
shook hands on the deal. That’s the way 
business can and should be done. A 
decision was made and we could both 
move on to our next mission in the 
running of our respective businesses.

So, if it’s not too late for a New Year 
resolution, let all of us business 
decision-makers live up to our name 
- and make it our mission to take 
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Call 01245 29 30 10 or email information@chelmsford.ac.uk

We work with over 300 employers and offer 
over 30 leading apprenticeship programmes.

Find out more today!

www.chelmsford.ac.uk

Consider upskilling
existing staff with
apprenticeships.C
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At 11pm on January 31, the 
UK entered an 11-month 
‘implementation period’, 

which will run until December 
31 2020. During this time the 
UK will continue to participate 
in and be bound by EU rules 
(including any new rules), the 
single market, customs union, 
free movement of people and 
EU programmes.

There will be little change to UK-EU 
trade during this period – imports from 
EU countries will not be affected and 
businesses will continue to benefit from 
access to markets and customs-free 
trade.

However, third-party countries will 
no longer have to treat the UK as a 
member of the European Union so 
the UK may lose access to some trade 
agreements. The EU has written to 
third-party countries to ask them to 
treat the UK as if it is an EU member 
state until December 31. Third-party 
countries may or may not choose to 
do so, and businesses should be aware 
that making use of EU trade deals 
in these countries may carry some 
risk. There could also be potential tax 
implications for businesses. Despite EU 
tax directives continuing to apply in the 
UK during the implementation period, 
the UK may fall outside the scope of 
some domestic tax law provisions in 
individual EU countries. Businesses 
may also find that EU-US tax treaties 
may not be binding in the US for UK 
entities, and increased tax burdens 
from the US could occur. 

The implementation period expires on 
December 31 2020, and the government 
has written into law that there won’t 
be an extension. At that point there 
will be significant changes – new 
customs processes, new or additional 
regulatory requirements for goods and 
services leaving the single market, and 
the UK will also introduce a common 

immigration system for EU and non-EU 
citizens which might affect employees.

With this in mind, companies must 
take action to make sure they’re 
compliant with the new rules, as well 
as assessing the impact the changes 
might have on their business model.

Although there are lots of 
agreements which need to be made 
before December 31, the biggest is 
undoubtedly a new trade agreement 
between the EU and UK. If no 
agreement has been made before the 
deadline, the UK will trade with the 
EU under the terms of the World Trade 
Organisation (WTO). 

Regardless of whether a UK-EU trade 
deal is agreed or not, businesses should 
spend the next 11 months wisely. 

Not only should they be getting ready 
for the changes to customs processes 
and VAT rules, they should also brace 
themselves for potential regulatory 
barriers (think provision of services, 
food safety and labelling, and plant 
and animal health) and any border 
disruption. 

From 11pm on December 31 2020, new 
customs processes and product checks 
will apply at borders, whether trade is 
based on WTO terms or a Free Trade 

Agreement. Having almost a year to 
prepare for the changes will help to 
diminish possible delays, but there 
could still be some teething issues 
concerning correct paperwork.

In a nutshell, firms have 11 months to 
get ready for the changes which will 
come into force at the end of 2020 and 
protect the value of their business. 
At Grant Thornton we are advising 
companies to review any existing 
‘no deal’ Brexit plans, and begin 
to incorporate them into everyday 
business processes. You should also 
identify areas of risk or opportunity and 
develop a mitigation plan for the worst-
case outcome, as well as implement 
new customs processes and systems for 
imports and exports. 

This period of change is also an ideal 
time to look at where businesses can 
create added value for its customers, 
suppliers, investors and employees. 
We have worked with a number of 
organisations to develop different 
approaches, including assessing the 
impact of Brexit on customers and 
addressing their needs, evaluating the 
impact of Brexit when buying or selling 
a business, or assisting with supply 
chain preparations.

While we still don’t fully know exactly 
what a post-Brexit market will look 
like, businesses shouldn’t be deterred 
from seizing the opportunity of the 
implementation period to optimise 
their business model and processes 
to make the ‘full Brexit’ transition as 
successful as possible.

Brexit: what 
businesses 
need to know After years of negotiations, the 

UK has now legally withdrawn 
from the European Union (EU). 
Although little had changed when 
the nation woke up February 
1, businesses should now start 
preparing for ‘full Brexit’ at the 
end of this year. Grant Thornton’s 
Director of Brexit advisory 
services, Adam Jackson, provides 
insight into what organisations 
should be aware of as they 
navigate Brexit and prepare for 
life outside of the EU. 
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YOUR POTENTIAL, OUR EXPERTISE
A top 20 UK firm of business advisers and accountants, we at Moore Kingston Smith offer the best of 
both  worlds – a local office to Essex with national and international connections. We can help you and 
your business with:

• Strategic growth workshops and toolkits
• Staff engagement and employer branding
• Virtual finance teams
• Full suite of tax, accounting and advisory services

Combine your potential with our expertise, and together we’ll make what you do really count. 

Please contact us directly on 01708 759759 for a free, no obligation meeting to find out how we can 
help maximise your potential.

YOUR ROMFORD PARTNER TEAM

Steve Rushmer 
srushmer@mks.co.uk

Dan Martine 
dmartine@mks.co.uk

Karen Wardell 
kwardell@mks.co.uk

www.mks.co.uk/romfordOrbital House, 20 Eastern Road, Romford, Essex RM1 3PJ

Start up Fast growth Established Expansion Succession Maturity

Also at London (City and West End), Redhill, Heathrow and St Albans
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GREAT VALUE 
MEETING & TRAINING
ROOM HIRE
Ideal for meetings, training 
courses and events

Encouraging the Growth
of Business Enterprise

On-demand room hire in 
Colchester & Severalls Business Park

Hire from just 
£10+VAT 
per hour

VISIT WWW.COLBEA.CO.UK
CALL 01206 548 833

EMAIL BOOKINGS@COLBEA.CO.UK

WE may have 
experienced nearly 
four years of 

uncertainty thanks to our 
unexpectedly prolonged 
departure from the EU but, if 
we are to believe the evidence 
before our own eyes, business 
confidence in this region has 
remained remarkably steadfast.
During the course of the past year, Birketts’ 
Chelmsford Corporate Team, the largest 
team of corporate lawyers in Essex, 
continues to advise on a variety of the most 
significant, high profile deals undertaken in 
the county, and elsewhere in East Anglia, and 
has seen a continued increase in sales of East 
Anglian businesses to overseas investors.

Our team has worked on a number of such 
sales, advising both buyers and sellers. 
For example, in 2018, the team advised 
the shareholders of Suffolk-based Servest 
Group, on its sale to a French purchaser for 
consideration in excess of £500m, whilst in 
2019 the team advised Austrian company 

Wintersteiger AG, on its acquisition of 
Braintree-based Trials Equipment (UK) Ltd. 

In addition to increased overseas investment, 
the team has also been actively involved in 
a growing number of private equity-backed 
investments into the county. Typical of such 
investments was the purchase of a majority 
stake in the world-leading manufacturer 
of electric golf carts, Motocaddy, by Ethos 
Partners, where Birketts advised the 
shareholders of Motocaddy.

Another area of increased deal activity has 
come from the growing popularity of sales 
of companies by their shareholders into 
Employee Ownership Trusts, for the benefit 
of their employees. Birketts has become a 
leading advisor on this type of transaction, 
which is opening up new opportunities for 
business owners to achieve succession in a 
tax-efficient manner, whilst empowering and 
incentivising employees.

In the latter part of 2019, Birkett’s 
Chelmsford Corporate team advised 
Peter Cooper, the founder of Seetec, the 
leading Essex-based provider of training, 
employment, justice and probation services, 
on the sale of 51% of his shareholding in the 

company into a trust established for the sole 
benefit of the company’s 2,500 employees. As 
a result of the deal, Seetec has become the 
ninth largest employee-owned company in 
the UK, amongst the likes of the John Lewis 
Partnership, Arup, Richer Sounds and Essex’s 
own Wilkin & Sons. 

We are seeing first-hand that investor 
appetite remains high for all types of 
businesses across East Anglia and beyond, 
and whether you are considering options 
to grow your business through acquisition, 
or looking at succession and contemplating 
a sale of your business, the multi award-
winning team at Birketts would be pleased 
to discuss how we can help you achieve 
your ambitions.

Plenty of reasons to 
be confident

Rafael Ruiz, Partner at leading 
regional law firm, Birketts LLP, 
reports a healthy picture on the 
business sales front gives rise 
to optimism as we all make 
plans for life outside of the EU.
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A BUSINESS Support 
Service is to be 
established by Tendring 

District Council (TDC) as part 
of its ongoing commitment to 
nurture growth in the area’s 
economy.
Proposals to deliver Tendring4Growth (T4G), 
which sits at the heart of the authority’s 
new Corporate Plan, has been adopted by 
TDC’s Cabinet.

It has been set up to act as a catalyst that 
draws together partners, local businesses 
and communities to ensure growth is 
sustained and that it benefits all who live 
and work in Tendring and also to be an 
ethos which puts businesses and growth at 
the centre of everything the council does.

Cabinet agreed to spend £90,000 to support 
Tendring4Growth. Of this, £60,000 will come 
from section 106 money – contributions 
made by developers to support local 
economic growth – to commission a three-
year Business Support Service.

The other £30,000 will come from the 
existing Business Investment and Growth 

TDC to launch new Business 
Support Service

THE scientific and creative 
innovation which gives the 
county of Essex its DNA will 
take centre stage during 
2020 with the ambition to 
create a lasting impact for 
future generations in science, 
technology, engineering arts 
and mathematics (STEAM).

‘Essex 2020 – A Year of Science and 
Creativity’ brings together more than 
360 inspiring events to celebrate 
Essex’s pioneering past and present-
day innovators.
The ambition of Essex 2020 ‘A Year 
of Science and Creativity’ is to create 
opportunities for every child to 
participate in a STEAM related event 
in 2020, inspire some 500,000 residents 
(34% of the population) to get involved, 
generate renewed confidence and 
pride in Essex as a place to live, work 
and visit, elevate aspirations of young 
people and adult learners for their 
future careers and drive innovation 
and prosperity through new and 
lasting partnerships between business, 
industry, the arts, education and grass 
roots organisations.  

Showcasing 
county in 2020

budget to fund actions for the coming year: 
promoting and developing Tendring4Growth 
externally and internally, continuing the bi-
monthly business networking meetings and 
the return of Business Week in 2020.

Neil Stock OBE, TDC Leader, said: “If existing 
and new businesses can grow in Tendring 
then we all benefit as it provides more jobs, 
more investment and most importantly 
opportunities for young people and families 
to flourish in our district. For this reason 
it is important we don’t consider business 
support as one stand-alone service, but an 
integral part of everything we do, and that is 
why Tendring4Growth is at the centre of our 
Corporate Plan.”

Mary Newton, TDC Cabinet Member for 
Business and Economic Growth, added that 
Tendring4Growth would help to realise the 
area’s part in the North Essex Economic 
Strategy.

“Tendring4Growth has already seen success, 
in particular with the brilliant Business 
Week last year, and we need to capitalise on 
that. Together with the action plan for the 
coming year, and the longer-term strategy 
for the whole region, Tendring4Growth will 
help everyone to succeed,” she said.

We’re shaking up the  
way lawyers do business  

- with business
There’s a lot of difference between us and most other  

lawyers. We do our business like businesspeople.  
Our clients like our rates (and the absence of dubious  

charges for expensive trainees, supervision by invisible  
senior partners and the like). We’re super-agile. And we’re 

absolutely committed to delivering a return on investment.

What’s more, our owners are a solicitor and a  
barrister working together in the same firm.  
You don’t find that very often, but it means  

your team is all in one place.

We’re THE lawyers for local business. Whatever your 
situation, we can help.

Employment law  |  Shareholder disputes  |  Commercial law 
Intellectual property  |  HR consultancy 

Investigation services  |  Mediation  |  Data and Privacy

E: enquiries@paladin-knight.co.uk    T: 0345 222 0111Paladin-knight.co.uk
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When only the best Corporate 
Hospitality Venue will do…

Our multi-award-winning hotel is a Grade II Listed 17th Century manor house which has been 
lovingly restored and developed to provide the perfect venue for any corporate occasion. 

At Greenwoods Hotel we offer…

•  3 outstanding function rooms including   
 our multi-million pound Garden Suite
•  Venue space for 10 to 300 guests for   
 meetings, conferences, drinks receptions   
 and much more
• AA Rosette awarded Ellis’s restaurant

• Acres of beautifully landscaped gardens,   
 perfect for team-building
• 39 luxurious bedrooms with complimentary  
 use of our spa facilities
• Experienced events co-ordinator to assist you  
 with your event from start to finish

Call us to arrange a free tour of our facilities and see why we are regarded 
by so many as the corporate hospitality venue for Essex.

WHATEVER your 
company size, 
rewarding existing 

staff and clients and 
enticing new ones is a 
worthwhile practice – and 
corporate hospitality is a 
great means of achieving 
your aims.
The primary purpose for encouraging 
corporate hospitality for clients and 
business partners alike is to increase 
engagement and build relationships. By 
increasing face-to-face interaction at 
company outings, client events and team 

Corporate hospitality – a great means 
of thanking staff and clients alike

building exercises, you can ultimately 
cultivate long-term success.  

Formulating relationships with your 
clients gives you the opportunity to earn 
their trust and increase the likelihood of 
them choosing your business again. The 

connections made through corporate 
events and team building activities will 
prove invaluable to the success of your 
organisation.

Increasing your brand’s exposure will 
ultimately provide more business 
opportunities and lead to a larger client 
base. Whether it is networking at a 
corporate event or a luxurious retreat, 
finding new ways to expose your business 
can build brand awareness and credibility.

As the business market grows more and 
more competitive, it is crucial to go the 
extra mile. By hosting corporate events, 
you create a memorable experience that 

Corporate hospitality: is there a more misunderstood business benefit? Whether for staff or client 
development benefit, hosting a well thought-through event that says ‘thank-you for your help/
custom’ or ‘what a great company we are to work with’ can work wonders and pay for itself many 
times over. Here, in the pages ahead,  BusinessTime in Essex looks at those benefits and invites some 
of the county’s leading exponents of corporate hospitality to share their offering with you.

 TO PAGE 29 t
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Klarners Executive Travel is a family run business operating out of Colchester, Essex. 

With our own fleet of Executive coaches, equipped with the latest in vehicle and safety technology, we ensure our 
passengers travel experience is always of outstanding quality. 

With ample storage on board, Klarners can accommodate everyone’s luggage, along with any specialist kit or
 equipment that’s needed. Our fleet of executive coaches also boasts luxury reclining seats, air conditioning and

 toilet/washroom facilites. 

 Klarners Executive Klarners Executive Travel works with leading Holiday Companies and Tourist Offices, offering group, 
corporate and private hire in addition to luxury tours across the UK.

For enquiries and bookings, please call us on 01206 841211, 
or alternatively e-mail us at info@klarnercoaches.co.uk. 

Full details of our 2020 Day Excursions and Tours can be found on our website, 
www.klarnerscoaches.co.uk

...Enjoy the Journey

KLARNERS Executive Travel 
is a Colchester-based 
coach company, offering 

luxury day trips and tours, 
as well as working alongside 
leading holiday companies and 
tourist offices offering group, 
corporate and private hire.
The company has been running for 
10 years and is able to offer transport 
solutions from Suffolk, throughout 
Essex and inside the M25 corridor. It 
recently acquired a new CEO, Graham 
Klarner, who took the reins with both 
hands in February 2019. Graham said: 
“When a company is looking for travel 
solutions for their business, they find 
numerous operators via the media, but 
how do they ensure they choose the 
right one for their needs? 

“Coach company websites often declare 
they can offer everything you could 
need but can they really deliver? 
Checking for company accreditation can 

provide assurance that the company is 
reputable. 

“Has the company been operating for 
several years to prove that they are 
experienced? Do they have testimonials 
or list companies they have worked 
for? The whole experience starts with a 
phone call or e-mail. Obtaining genuine 
responses to questions helps to build 
trust between the coach company and 
potential customer. 

“Here at Klarners, we pride ourselves 
on having a full understanding of our 
clients’ needs. Our modern fleet offers 
everything that busy professionals may 
need on their trip – on-board Wi-Fi, 
USB points, on-board electricity, tea/
coffee facilities, fridge, PA system and 
comfortable reclining seats. 

“We provide driver details, name and 
mobile number in order that group 
leaders can keep in contact whilst away 
from the vehicle. If the hirer is not with 
the group, access to our tracking system 
can be provided in order to keep up-
to-date with the vehicle’s location. Our 

team of 
experienced drivers receive the details 
of their work by e-mail and research 
the full itinerary prior to travel. We also 
welcome personal visits to our office or 
depot where we will happily showcase 
our vehicles to our prospective 
customer, ensuring they will be happy 
with the vehicle. Ultimately, the 
customers’ needs are as important to us 
as they are to them.”

Klarners has excelled in offering 
day excursions and tours since the 
company’s birth and is now delving into 
the world of wedding transport. With a 
stall at the upcoming Cressing Temples 
Barn wedding show in March, Klarners 
is proving coaches are not just for day 
trips but can prove useful transporting 
big groups of wedding guests from 
venue to venue. This ensures the happy 
couple don’t need to worry about 
numbers of guests and taxis. 

It is better to travel with reassurance 
than in expectation
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Various sized meeting rooms available for all 
your corporate events from 1 to up to 150 people

• Natural daylight • High speed wi-fi • Air conditioning
• Eco friendly pencils and note pads for each delegate

• Mineral water • Fruit bowl • Bowl of sweets
• Audio visual technology available • Smart TVs available
• Flipcharts • Printing & copying services • Free parking

29 Rainsford Road, Chelmsford CM1 2PZ

01245 455 700
reservations@countyhotelgroup.co.uk

77

Call Aaron Desmond on 07802 807197
email aaron@networking-essex.co.uk

www.networking-essex.co.uk

Networking that’s 
refreshingly different

Monthly meetings in Chelmsford, Colchester and Southend that 
regularly attract 100+ people. Events are free for non-members 
to attend, as many times as you like. Membership does, though, 
offer signifi cant additional benefi ts, including free membership 

of Networking Essex Directors Club. Check out the website for 
full details including forthcoming events.

We remove  
commercial rubbish
simply, efficiently, cheaply

07748 628727
gandrwasteservices.co.uk Waste carrying license 

number CBDU187862

www.rcla.co.uk
0844 5499007

Leadership Development
Cultural Change

Behavioural Profiling
Emotional Intelligence Assessment

Developing Your People
For Improved Performance

EWT’s Corporate Coordinator, Karen Dixon

THE next ten years 
could be the most 
important in 

the history of nature 
conservation. By 
most estimations, we 
only have a decade 
left to reduce carbon 
emissions and tackle 
climate change 
before the damage is 
irreversible.
This is a daunting prospect, 
but it opens up opportunities 
for businesses with an active 
commitment to conservation 
– such as our Investors in 
Wildlife. The importance of 
wildlife and wild places is no 
longer something that only 
people like us are shouting 
about. Protest groups are 
becoming increasingly 
mainstream as the wave of 
social change continues to 

consumers seek responsible 
products and services wherever 
possible. The Ethical Consumer 
Markets Report shows that 
ethical spending grew by 3.2% 
last year and is predicted to 
rise year-on-year.

Environmentally-minded 
businesses are better placed 
to attract and retain the most 
exciting talent, which is just 
one of many benefits of an 
enhanced reputation. 92% of 
millennials are more likely to 
trust a company that supports 
environmental issues. Making 
your business a healthier 
place to work can improve 
productivity and reduce sick 
days by up to 20%. At the 
same time, efficiencies driven 
by sustainability can save 
significant amounts on your 
overheads. Your commitment 
to protecting the planet can 
pay dividends.

During the next five years, 
Essex Wildlife Trust will be 

Would you like to be Wild at Work

build. The environment has 
never been higher on the 
political agenda.

Moral imperatives aside, 
there are tangible benefits for 
businesses with environmental 
credentials who understand 
the role that nature can play 
in brand building. They have a 
more compelling proposition 
for new and existing customers. 
According to the Ebiquity 
Global CSR Study, 84% of 

spearheading a high-profile 
campaign that focuses on 
securing a Wilder Essex for 
everyone. As part of this 
campaign, we want to bring 
people closer to nature at work. 
We are keen to collaborate 
with businesses on a vision 
for how we can all be more 
‘Wild at Work’ and develop 
our working spaces into 
‘Wild Workplaces’. With 
your help, we can establish a 
business culture across the 
county where performance, 
satisfaction, wellbeing and 
reward are all intimately linked 
to engagement with wildlife 
and wild places, underpinned 
by green principles.

If you’re interested in being 
Wild at Work, developing a Wild 
Workplace or becoming an 
Investor in Wildlife, please get 
in touch. We would love to hear 
from you. 

Email karend@essexwt.org.uk 
or grantm@essexwt.org.uk

Essex Wildlife Trust’s Corporate Coordinator, Karen Dixon, stresses the importance of 
businesses playing their part in nature conservation.

will differentiate your business from any 
competitors.

While hosting a corporate event or 
luxury retreat requires time and money, 
businesses can yield positive dividends 
following the event, if executed well. By 
creating a top-of-the-line experience for 
clients, you will gain business that will 
create long-term financial benefit.

Many business owners fail to realise the 
importance of staff when it comes to 
the success of their business. By treating 
staff to hospitality events, you will show 
them that you appreciate the work they 
do for you, which will encourage loyalty. 
If you make a point of rewarding the top 
performers within your company, you will 
encourage healthy competition, and this 
will increase productivity.

Within a small workforce it is extremely 
important to have happy, harmonised and 
engaged employees. Making sure everyone 
is in good spirits and happy within the 
business is key to getting the best from 
your workforce. With fewer employees 
this becomes even more important as 
every person is a significant part of your 

company’s success. Not only does every 
employee need to be content within their 
environment, they also need to work well 
together and gel as a synergised team. 
Corporate hospitality is an excellent means 
to achieving both these objectives and with 
tailor-made packages, you can easily plan 
an event that will appeal and inspire your 
employees.

Taken out of the work environment and 
given the space and time to bond, your 
workforce can find common ground and 
develop new friendships. This creates a 
closer and stronger team; it also gives the 
staff a better chance to get to know and 
interact with management, breaking down 
barriers which can easily be formed and 
maintained within your day-to-day working 
environment.

Offering your clients or suppliers a 
corporate event really gives your company 
a chance to be remembered and strike an 
edge between you and your competitors. 
You will also get a chance to really get to 
know your clients and understand more 
about them and also them about you. No 
phone call or meeting can offer the same 
information and connection that can be 
achieved between you and your clients at 

an interpersonal setting like a corporate 
event.

At an event with other companies 
attending, it’s amazing what contacts can 
be gained with like-minded individuals 
in a relaxed environment. By networking 
with prospective clients at spectacular 
events, there couldn’t be a more enjoyable 
and natural way to win business.

A corporate hospitality event is an 
excellent opportunity to relax and get 
away from everyone’s day-to-day routine, 
offering experiences and memories they 
will remember and take away with them. 
It is also an ideal way of letting your 
staff or customers know they are with 
a company that cares and especially for 
smaller companies, offering something 
different the usual small business does 
not.

As we can see there are many benefits 
a company can gain from offering 
corporate hospitality – from rewarding to 
strengthening the workforce or standing 
out in the minds of your clients. If you’re 
currently running a business and looking 
for an added edge, then future corporate 
events added to your company's diary 
might just help your business grow.
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Reward your staff and clients

• Refreshments for breaks   
 available inside the room   
 or in a breakout room

• Freshly cooked food to choose  
 from working sandwich lunch   
 to bowl food, hot buffet or sit   
 down meal in the restaurant,   
 or in a private room

•  We cater for all dietary requirements

Accommodation available at a special rate if you are 
having a meeting or event with us.
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www.hylandsestate.co.uk | 01245 605500 | hylands@chelmsford.gov.uk

Hylands Estate offers an 
impressive setting for holding 
Business & Corporate events. 
Surrounded by 574 acres 
of peaceful parkland, our 
opulent period interiors within 
the house and our crisp, 
contemporary Grand Pavilion 
can provide the perfect setting 
for you business event.

•  Rooms available from 10 - 
300 delegates.

• Competetive delegate rates
• Excellent transport links
• State-of-the-art AV technology
• Free Parking

WHETHER you’d like 
to impress clients or 
galvanise colleagues, 

taking a break from the 
space you work in day in, 
day out has real benefits for 
firms and organisations of 
every size. When Steve Jobs 
designed the layout of Pixar’s 
HQ, he focussed on getting 
employees out of their chairs 
with the hope that bumping 
into colleagues on a journey 
through the building would 
lead to the cross-pollination 
of ideas and a happier, more 
creative workforce. 
His idea – like so many others – was a 
success. But for those of us, who don’t 
work on an epic campus in California, we 
rely on time away from our usual working 
environment at an away day to help us 
leave old routines behind and find new 
perspectives. It all starts with your choice 
of venue.

If you’re planning an event or conference, 
you can’t go too far wrong if you aim to 

make it as memorable as possible. That 
doesn’t mean throwing lots of money 
at a day out; simply taking the time to 
consider what sort of place is right for 
your colleagues or clients can make a 
big difference. Many people who come to 
Hylands Estate for corporate events tell us 
that it feels like a treat to spend the day 
at such a beautiful historic location and 
because the venue is remarkable, they 
remember the event. 

For sedentary urban office workers, who 
spend more time sitting than sleeping 
every 24 hours, just getting out into the 
countryside can make a huge difference. A 
couple of years ago, Public Health England 
urged us all to take more walking meetings, 
and although the practice hasn’t really 
caught on, most of us would love an excuse 
to wander through the woods during a day 
at work. Walking and talking is particularly 
effective if you have a creative task to 
tackle, so a brainstorm as you stroll could 
do wonders for the quality and quantity of 
your team’s ideas.

If you’d rather have all your activities or 
meetings inside, build in plenty of time for 
a break and don’t over-schedule your day. 
In Japan, people swear by the benefits of 
‘shinrin-yoku’ which literally means ‘forest 
bath’. The theory is that making even a 

small amount of time to take in the natural 
world through your senses is great for your 
health and giving staff permission to take a 
proper break is good for morale too.

When you’ve made your choice, don’t forget 
that a little planning goes a long way when 
you’re organising an event for co-workers 
or collaborators. Keep talking to your venue 
and don’t be afraid to make the most of the 
resources available to you. Whatever your 
booking, a good team should have as many 
meetings as you need to plan your event, 
and then chase up loose ends to ensure 
that everything is ready to go on the day. 

A day out of the office

A day out of the office can allow 
people to make new connections 
and find fresh inspiration. Michelle 
Marwood, the assistant manager of 
Hylands Estate in Chelmsford, shares 
her tips on how to have an effective 
and energising business event.



31

MAKE AN EVENT 
OUT OF ANY OCCASION

Whether you need a flexible space for networking or exhibitions, a stage to deliver an 
important seminar, a formal board meeting or an inspiring brainstorming session, 
Colchester Events Company has the ideal venue. 

Our portfolio of exceptional spaces has the ideal solution to accommodate your 
needs with our convenient and accessible central Colchester locations.

COLCHESTER TOWN HALL / COLCHESTER CASTLE

CHARTER HALL / COLCHESTER CASTLE PARK

Contact us: 01206 506905 | info@colchester-events.co.uk
www.colchester-events.co.uk

Colchester Amphora Trading 
is wholly owned by 
Colchester Borough Council. 
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COLCHESTER Events 
Company facilitates 
a multitude of events 

across a broad range of venues 
throughout the heart of 
Colchester.

Its diverse range of venues means it can 
offer a competitive corporate and delegate 
offering as well as offering networking 
events, live performances and its own 
ticketed events. 

During the past few years, Colchester 
Events Company has attracted to the town 
many high-profile acts such as Westlife, 
Tom Jones, and Jimmy Carr. These A-list 
performers are attracting more people 
to the town centre but also encouraging 
guests to support their local entertainment 
establishments instead of heading into 
the capital. The demand for these events 
is ever growing, attracting a wide range 
of audiences and interests from many 
educational suppliers.

Colchester Events Company has 
introduced a range of work placements 
from apprenticeships to internships to 
support these rewarding shows. Colchester 
Events Company has formed relationships 
with Colchester Institute, the University 
of Essex and University of Huddersfield 
giving the opportunity to young and 
inspiring individuals who can bring fresh 
ideas to generate a positive advancement 
to the events industry. 

By facilitating a broad depth of events, 
these individuals are exposed to the full 
life cycle of an event, from the enquiry 

stage right the way through to delivery. 
This encourages them to become more 
efficient, share and develop skills bought 
from education institutions and become 
equipped to understand their specialism 
within the industry. 

Colchester and Essex have a very diverse 
demographic with a high percentage of 
under 25-year-olds including aspiring 
students across secondary schools, 
colleges and universities. Colchester Events 
Company understands the importance 
and values of students, internships, work 
placements and work experience within 
the work environment. It has built a 
relationship with local secondary school 
to help educate GSCE students as part of a 
mentorship programme. 

The experience afforded by Colchester 
Events Company offers young individuals 
the opportunity to be the fresh face of 
the events industry, in turn offering the 
company a new approach to how it applies 
a marketing strategy and creatively 
facilitate events. 

Helping young people become 
part of the main event
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F E S T I VA L S  U P  TO  5 0 0 0  P E O P L E  •  5 0 0  AC R E S  O F  WA L L E D  PA R K L A N D  
2  P U R P O S E  B U I LT  F E S T I VA L  S I T E S  •  35  M I N S  TO  LO N D O N

Steeped in history and set within 500 acres of stunning walled parkland,  
Braxted Park is one of the UK’s most exclusive events venues.

• Beautiful country house venue, ideal for intimate meetings, team 
building days, indoor events & conferences for up to 400 people 
and large outdoor festivals & events for up to 5000 people

• Exciting catering options created by the Braxted Park Kitchen, 
from private dining and afternoon teas through to summer 
BBQs, banqueting, grazing tables and street-food

• Beautiful en-suite accommodation on-site, with plenty of 
additional accommodation nearby

• Braxted Park Golf Club and the purpose-built Cookery School  
at Braxted Park both located within the grounds of the estate; 
perfect for entertaining, team-building and filming opportunities

For more information or to discuss your event with the Braxted Park team  
please call 01621 892305 or email alex@braxtedpark.com

b r a x t e d p a r k . c o m

BP_Square Meal_advert_265x190mm_040220.indd   1BP_Square Meal_advert_265x190mm_040220.indd   1 04/02/2020   09:10:1404/02/2020   09:10:14
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ALEX Rayner doesn’t 
believe in doing things by 
halves – so when he says 

his plan is to develop Braxted 
Park into the leading historical 
events venue in the county, 
offering businesses a corporate 
hospitality experience second 
to none, it’s probably best to sit 
up and pay attention.

Following a long and successful 
career in London in marketing and 
communication (launching companies, 
being voted Publicist of the Year and 
arranging events for members of the 
Royal Family), his role now as Chief 
Executive of Braxted Estate is, he says, 
his most challenging and exciting yet.

Located just five minutes off the A12 
between Colchester and Chelmsford, 
Braxted Park is set in 500 acres of 
stunning parkland, offering all the 
modern amenities you would expect 
from a high-level conference and event 
venue, whilst retaining the elegance 
and character of one of East Anglia’s 
most beautiful country park.

Since his arrival at Braxted Park, Alex 
has been carefully planting the seeds 
which are now bearing fruit as the 
venue looks to a pivotal 2020. The year 
will culminate in a Christmas Market 
which will bring local businesses 
and people together in a three-day 
extravaganza of festive celebration 
including a spectacular Christmas light 
switch-on, entertainment from  local 
choirs, professional bands and artists, 
a food court overflowing with  food and 
drink from the local area and, of course, 
a gift market full of  seasonal delights. 
In 2018, the inaugural Christmas 
Market attracted 7,000 visitors with 
tickets selling out within days. This 
year, 13,000 tickets will be available.

Before then though, businesses will 
have ample opportunity throughout 
the year to taste (quite literally) what 
the venue has to offer. Evan Marshall, 
formerly General Manager at the 
renowned Maison Talbooth Hotel, has 
been recruited as Executive Chef and a 
new state-of-the-art kitchen has been 
built enabling Braxted Park to take all 
catering in-house.

Alex said: “Our entire philosophy when 
it comes to hosting corporate events 

is to start with the fact that there is 
always a business reason for an event 
with an end objective. My role and that 
of my team is to talk with a business 
and find out exactly what they wish to 
achieve from their event. We will then 
tailor an individual event just for them. 
We don’t do off-the-shelf solutions – 
we put together an event which will 
achieve the business goals, always 
aware that the devil is in the detail

“Our facilities here are incredibly 
diverse and we can cater for 
everything from small, exclusive 
boardroom meetings to large scale 
conferences, and from exhibitions and 
product launches to seminars and 
presentations. Whatever the size of the 
event, the same detailed and thorough 
planning will go into it.

“In addition to our beautiful location, 
Braxted Park offers ample parking, 
close proximity to major roads (just 
five minutes off the A12) and Stansted 
Airport, 21st century technology and 
on-site accommodation.

“With Evan’s arrival, we will be offering 
the ultimate in an interactive culinary 
experience. Evan has an incredible 
vision to produce an experience 
which will live long in the memory. 
We want guests to be involved in the 
dining experience and not just be 
the recipients of it. We want our food 
footprint to be as small as possible 
which means using top quality, local 
producers whenever possible and 
utilising our own vegetable and herb 
garden.

“Our message to people tasked with 
organising a corporate event is to 
talk with us as early in the process as 
possible. We want to work together 
with our clients to produce an event 
which ticks all their boxes, not our 
boxes,” said Alex.

Alex leads charge 
to place Braxted 
top of the 
corporate tree
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THE UK’S NEWEST RACECOURSE
 AND THE HOME OF 

HORSERACING IN ESSEX 
59 race meetings in 2020

Multi award-nominated Ladies Day
World-class concerts & events year round

Extensive range of  hospitality options
50 miles from central London

*Under 18s race free at all standard racedays

0 1 2 4 5  3 6 0 3 0 0 | W W W . C H E L M S F O R D C I T Y R A C E C O U R S E . C O M
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BusinessTime in Essex 
interviewed James 
Sharples, new Head 

of Sales at Chelmsford City 
Racecourse, to find out his 
opinion on the hospitality 
industry and what the 
Racecourse has to offer.

Q. What sort of things should clients 
consider when choosing a corporate 
hospitality venue? 

In my opinion, one of the main 
considerations should be accessibility. 
You can have the most prestigious-
looking venue in the world serving the 
best in food and drink imaginable, but 
if you have five parking spaces and 
the same number of steps as Whitby 
Abbey, you’re going to struggle. Does it 
have disabled access? Does the catering 
department have the full capability to 
accommodate dietary requirements? 
Are there any sound restrictions should 
you require live entertainment? Does 
the venue have a late licence? These 
are just a few questions I would be 
asking when selecting a venue.

Q. What are the potential pitfalls 
clients should be aware of when 
selecting a venue?

There are so many things to consider 
but here are my top five:

• accessibility: as stated above

• hidden charges: when choosing 
a venue, on the face of it some 
destinations could seem cheap, until 
you then need to start paying for 
parking, WIFI access, additional 
break-out rooms

• staffing: will the venue supply 
enough staff to accommodate your 
guests? No-one likes to wait an age 
for service

• parking: one of the biggest struggles 
in Essex. Can the venue accommodate 
the number of vehicles expected for 
your event or conference? If not, how 
far away is the closest car-park and is 
the venue accessible from it?

• staff: I have seen so many venues 
that offer an amazing package in 

beautiful surroundings, but which 
have been let down by unhelpful or 
disengaged employees. A smile and 
going the extra mile are all worthwhile. 
I would suggest attending the venue 
for a prior event to see how helpful and 
friendly the hospitality staff are as these 
people will be at the heart of your event.

Q. What does Chelmsford City 
Racecourse offer that other venues 
can’t? 

CCR is not just a racecourse. Our 
unique venue can cater for the 
most lavish of events and create 
conferences beyond the constraints of 
your imagination. We have plenty of 
parking, great accessibility, an award-
winning venue, scrumptious food and, 
more importantly, one of the hardes- 
working, friendly and accommodating 
hospitality teams I have ever had the 
pleasure of working with.

Being one of the largest conference and 
events venues in Essex means we can 
cater for events from 40 – 5,000 people 
with ease and with plenty of outdoor 
space, we can create concerts for up to 
30,000 people.

Our main advantage is the fact we 
are independently owned. We have no 
loopholes or group approval processes 
we need to follow for the varied 
requests we receive. The Racecourse 
truly is a blank canvas and our 
dedicated team works alongside each 
of our clients to create their vision for 
the perfect event.

Q. 
Q. What are 
your top three tips for clients when 
making their decisions about a venue 
for a corporate occasion? 

1) Could you see yourself working 
alongside the events team? There will 
be many meetings and conversations 
in the run-up to your event; do you feel 
the team will endeavour to exceed your 
expectations and go above and beyond 
to ensure the success of your event?

2) Is it good value? Do you feel the price 
reflects the service you will receive?

3) How far away is the bar?

Q. How should a client evaluate the 
success of a corporate hospitality 
function?

Have your guests enjoyed themselves? This 
is the only real way to gauge if your event 
has been a success. It is very rare an event 
will go perfectly without a single flaw, but 
if the team has worked tirelessly to resolve 
issues and accommodate your guests and 
you have had resoundingly good feedback, 
then you are on to a winner.

Q. What has been your biggest 
challenge in your new role?

Taking everything in. I never knew the 
volume and scale of events hosted 
by the Racecourse. With the regular 
conferences and events we cater for, 
product launches, corporate training 
days, team building events, staff 
parties and an unbelievable calendar of 
concerts with the likes of The Ministry 
of Sound Classical and Clockstock, as 
well as a minimum of 58 racing fixtures 
and feature days such as Ladies Day, 
Gentlemens Day, The Chelmsford City 
Cup to name just a few, I truly do have 
my work cut out.

So, what makes a great 
corporate event?

Mouth-watering catering is a big part 

of the corporate experience.
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PLMR is an award winning public affairs, PR and digital 
marketing agency. We are the only full service public affairs 
agency in the East of  England. Based in the heart of  
Chelmsford, with offices in Norwich and Cambridge, our 
locally based consultants provide:

PUBLIC AFFAIRS AND GOVERNMENT RELATIONS

PR AND MEDIA RELATIONS

PLANNING COMMUNICATIONS

CRISIS COMMUNICATIONS AND REPUTATION MANAGEMENT

DIGITAL STRATEGY AND COMMUNICATIONS

We work with a range of  clients 
and specialisms from health and 
social care, education, the built 
environment, financial services, 
energy and many more. 

To get in touch to discuss your 
communications needs please email 
eoe@plmr.co.uk or call 0741 586 
5676.

Norwich

Cambridge 

Chelmsford
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We have a team that manages everything – 
security, fire, building and electrical works – 
so you don’t have to. 40 years’ experience  and a 
dedication to accreditation (see below) is your peace 
of mind that your safety and security is in the very best 
hands. Call us today for a free and no-obligation chat. 
It’s a far better option than keeping your fingers crossed.

Big enough to cope, small enough to care
Blake  Fire & Security Systems  is a  long

established  business. Industry approval for  

our  fire and   security systems  came

from SS�IB  in 2002 and  NSI  Gold in 2005, 

followed by B�F� in 200' . 

Whether  you’re a  business director, a home

owner  or involved with fire and  security at

schools, colleges or care homes , you  will get  

a professional service  with a  personal touch.

Our  success  is based  on being  approved for  quality  and  e"pertise  by our  peers  

but  remaining  approachable and  accessible to our  customers.

For  more information, please contact  us on 01702  447800
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THE Government has 
announced it is launching 
a review into the 

implementation of changes to 
the off-payroll working rules.
In an official statement, it said, ‘the review 
will determine if any further steps can be 
taken to ensure the smooth and successful 
implementation of the reforms which are due 
to come into force in April 2020. As part of 
this, the review will also assess whether any 
additional support is needed to ensure that 
the self-employed, who are not in the scope of 
the rules, are not impacted.’

The intermediaries legislation, known as IR35, 
applies where an individual works through 
an intermediary such as a limited company. 
These limited companies are also known as 
a Personal Services Company or PSC. PSCs 
are used to provide services to an end-user 
client, when in reality they would be classed 
as an employee of that end-user client if the 
intermediary were not in place.

HMRC has referred to these workers as 
‘disguised employees’. These individuals are 
not really self-employed and seek to avoid 
paying employee income tax and national 
insurance contributions.

Last July, the Government published draft 
legislation which requires medium and large 
companies in the private sector that contract 
with PSCs for the provision of workers’ 
services to account for tax and national 
insurance through PAYE. This is in the same 
way as the public sector has been required to 
do since April 2017.

At present, the rules in relation to the private 
sector deem that, where a client uses the 
‘services’ of a contractor, it is the PSC that 
is responsible for assessing the individual’s 
employment status. If the individual falls 
within the scope of IR35, then the PSC is liable 
to pay the unpaid tax. Given that HMRC can 
look at previous tax years, if the PSC makes an 
incorrect assessment of the individual’s status, 
then it could potentially face a hefty tax bill 
where deductions have not been made.

In April 2017, the rules changed in the public 
sector making it the responsibility of the 
public authority (the end-user client) to 
assess the individual’s status. The reforms 
set to come in, in April 2020, look to make 
changes to the private sector. This means 
responsibility for determining an individual’s 
status (whether they are a worker and should 
be subject to PAYE, or whether they are self-
employed) will now sit with the party next to 
the PSC (usually an agency or end-user client).

The review is proposed to include a series of 
roundtable discussions with contractor groups 
and businesses with a view to considering 
concerns which are raised during the process. 
The review is likely to be welcomed by those 
affected by the proposed changes. There 
are doubts, however, as to how useful it will 
actually be given the short timeframe the 
Government has given for its completion.

There has been nothing said about delaying 
implementation of the reforms. Therefore, 
businesses who contract with individuals 
on a self-employed basis are recommended 
to undertake a thorough review of their 
contractual arrangements, to ensure they are 
ready for the changes when they come in.

If you would like advice on any IR35 changes 
then please contact Birkett Long’s specialist 
employment team.

Government announces review 
into off-payroll working

Charlotte Holman, Solicitor in the 
Employment & HR team at Birkett 
Long, urges businesses to be aware 
of the implications of IR35 – and if 
you’re asking, what’s that, read on!
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We are a family-run accountancy specialising 

in smaller businesses. We:

CCaallll  uuss  ttooddaayy  aanndd  
ddiissccoovveerr  tthhee  aaccccoouunnttaanntt  

yyoouu’’vvee  aallwwaayyss  
wwaanntteedd  ttoo  wwoorrkk  wwiitthh 

01277 424988   
wwwwww..ccjjaaccccoouunnttaannccyysseerrvviicceess..ccoo..uukk  

Are you 
a smaller 
business

 thinking big?
•  help businesses achieve their goals 
•  offer competitive, fixed, up-front prices 
•  are available seven days a week 
 to suit your schedule

 •  treat you as an 
 individual, not a
 number
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working hand-in-hand with its patrons

ESSEX Chambers of 
Commerce is a not-
for-profit membership 

organisation, attracting a wide 
range of businesses large and 
small. It has the very-important 
backing of a number of strong 
business Patrons.
Chief Executive, Denise Rossiter, said: 
“We are constantly evolving to meet the 
changing needs of modern commerce. 
We deliver business information, 
support, assistance plus a wide range of 
useful products and services including 
networking events, skills training and 
international trade support.

“We operate countywide from three 
hubs conveniently located in Colchester, 
Southend-on-Sea and Basildon, so help is 
always close to hand. Our management 
board is drawn from experienced business 
owners and practitioners who bring a 
wealth of understanding to the table. 
We have the knowledge to support your 
business.

“We are particularly proud of our 
association with our Patrons, who are 
some of the region’s most successful and 
prominent organisations. I’m very proud 
to introduce them here and, on the next 
three pages, expand on what some of 
them are doing.”

c2c is the award-winning train operator 
running services between Fenchurch 
Street and Shoeburyness, serving 26 
stations in East London and South Essex.

DP World London Gateway is the UK’s 
most integrated logistics hub; a state-of-
the-art deep-sea port and rail terminal on 
the same site as an expansive land bank 
for the flexible and fast development of 
logistics facilities and warehouses.

Essex & Suffolk Water are part of 
Northumbrian Water Limited, which is a 
member of Northumbrian Water Group. 
They supply water services to 1.5 million 
people in Essex. The Essex area is part 
rural and part urban and includes the 

main population centres of Chelmsford 
and Southend.

Greater Anglia is part of a wider transport 
group, Abellio Transport Holdings, who 
also operate the ScotRail franchise and 
Merseyrail concession, plus bus services 
in London and Surrey. 

Ground Control is one of the UK’s leading 
landscaping and external solutions 
providers for the commercial sector. In 
addition to securing some of the country’s 
biggest clients, they have also received 
multiple awards for their work, including 
the Queen’s Award for Enterprise 
Innovation.

MAG London Stansted Airport is 
London's third-busiest airport, currently 
serving around 18 million passengers a 
year. Many leading low-cost scheduled 
airlines have made Stansted their base.

Radio Essex is the only county wide 
radio station run from and for Essex. 
They are locally owned and proud of it! 
Their mission is to grow business in Essex 
by matching their listeners with your 
products and services…and they have a 
LOT of listeners. 

Simarco is an established, award winning 
provider of international air/sea freight 
forwarding and logistic services. Providing 
businesses with anything from ocean 
and airfreight services on all worldwide 
trade routes, to local UK distribution and 
European road network deliveries.

South Essex College is a vibrant and 
thriving College meeting the needs of 
students throughout Essex and beyond. 
The College promotes and develops 
partnerships with a wide range of 
organisations and individuals locally, 
regionally, nationally and internationally.  

Wilkin & Sons not only makes ‘Tiptree’ 
preserves, it has a flourishing fresh fruit 
business and multiple tea rooms in Essex.  
Their other brands also include Thursday 
Cottage - a hand-filled preserves maker, 
Tiptree Patisserie - a successful high 
quality food producer based nearby in 
Witham. 

Patrons play vital 
role in work of 
Essex Chambers

Exciting times at

DP World London Gateway 
has welcomed new services, 
new customers, new facilities 
and a new CEO in the past 12 
months.  
The deep-water container terminal 
and logistics park also scooped some 
prestigious industry awards and 
continued to focus on sustainability 
and the support of the local 
community. In short, the UK’s newest 
and fastest-growing port and logistics 
park has continued to go from strength 
to strength.

• DP World London Gateway has 
welcomed seven new shipping services, 
serving Intra-European, Caribbean, 
India, South America & North Africa.

• Online e-furniture retailer, MADE.
com, signed a lease for 165,000 sq ft 
distribution centre.

• CEVA Logistics took occupation 
of 107,000 sq ft multi-temperature 
warehouse.

• Compagnie Fruitière UK, a leading 
supplier of bananas for the UK, will 
open a ripening facility in 2020.

• Zeigler UK Ltd signed a lease on a 
95,000 sq ft ambient warehouse which 
is due to open in April 2020.

• DP World completed construction of 
a speculative build warehouse on the 
logistics park within seven months, and 
is now available to let. 

• The company also won Port 
Operator of the year at the FTA 
Multimodal Awards and the Lloyd’s 
Loading List Global Freight Awards.  It 
picked up best container terminal in 
Europe at the Asian Freight, Logistics 
and Supply Chain awards in Hong Kong.   
As well as winning the Supply Chain 
Engagement and Carbon Reduction 
categories at The Planet Mark’s national 
sustainability awards.

Ernst Schulze is the new chief executive 
now in charge, overseeing both London 
Gateway and Southampton container 
operations, as well as the London 
Gateway logistics park and Community 
Network Services (CNS), which provides 
customs clearance and digital logistics 
services. 
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working hand-in-hand with its patrons

SOUTH Essex College has 
formed a partnership with 
National College Creative 

Industries (NCCI) and Access 
Creative College to broaden and 
strengthen its educational offer. 
The joint venture will bring together 
specialist industry training, qualifications 
and apprenticeships, equipping young 
people with the correct skills to enter the 
creative sector.

The IT, digital and creative sector employs 
a vast amount of people in the UK. The 
creative sector is rapidly changing as a 
result of advances in technology creating 
more job opportunities in areas such as 
live events, online distribution, film and 
social media. In Essex, there are nearly 
8,000 enterprises in the IT, digital and 
creative sectors. In 2017, there were almost 
17,500 job vacancies advertised in Essex 
for employment in these industries.

Angela O’Donoghue, Principal and Chief 
Executive of South Essex College, said 
the partnership will allow the college to 
more efficiently meet the skills needs of 
the creative industries across the thriving 
Thames Gateway, and beyond.

She said: “With the creative industries 
sector employing more than two million 
people in the UK and with projected 
growth of one million people in the next 
decade, we are looking forward to working 
with NCCI Ltd to increase and enhance our 
creative industries provision.

“The move will expand South Essex 
College’s presence in Purfleet, where we 
have been running a costume construction 
degree programme since 2015, in 
collaboration with the Royal Opera House, 
at the High House Production Park and 
where we will take over the ownership and 
management of The Backstage Centre.”

For more information visit   
www.creativeindustries.ac.uk,   
www.southessex.ac.uk or    
www.accesscreative.ac.uk 

Partnership 
launched 
to boost 
creative 
sector skills

LONG-STANDING patrons of the 
Chamber, Essex & Suffolk Water, 
has set out to lead the way 
in tackling one of the biggest 
issues facing all of us, both at 
home and in our businesses, 
today – climate change.

The local water supplier has committed 
to be operationally carbon neutral by 
2027 – 23 years ahead of the government’s 
target. With the water sector being the 
fourth most energy intensive industry 
in the UK, Essex & Suffolk Water has 
recognised its responsibility and intends 
to share its learnings to help other major 
energy-using industries to deliver on their 
own plans.

The company is on course to deliver 
against this ambitious pledge, having 
already halved greenhouse gas emissions 
on a like-for-like basis since 2008. 
Powering all of its sites using renewable 

energy and investing in ground-breaking 
natural solutions as part of its treatment 
processes, it is already shifting the dial 
in reducing carbon emissions. As well as 
striving to set an example in its carbon 
pledge, the company is making sure it 
is able to provide a resilient and reliable 
service to its 1.8 million customers in the 
face of more climate extremes. 

With Essex being the driest county in 
the UK, keeping the water flowing during 
longer drier and hotter spells, predicted 
as a result of climate change, has been 
a focus. Planning decades ahead means 
the company has already put the vital 
£150million investment in to help ensure 
water supplies are secure for the next 
40 years. The company completed its 
major expansion of Abberton Reservoir 
near Colchester in 2014 to hold an extra 
15 billion litres of water. This means the 
company can capture more water in 
times of plenty and store it to keep Essex 
taps running when needed.

GROUND Control, headquartered 
in Billericay, is one of the UK’s 
largest suppliers of award-
winning external maintenance 
services including grounds & 
winter maintenance, landscape 
construction and fencing, tree 
surgery and surveys, landscape 
design, pest control, pothole 
repairs, specialist external 
cleansing and EV charge point 
installations. Established in 1973, 
Ground Control is a ‘can do’ 
company founded on the core 
principles of delivering quality 
results and an outstanding 
service to customers. 

Continued growth from 
the ground up

Ground Control services more than 40,000 
private and public sector sites (including 
three of the country’s four biggest 
supermarket groups), employing nearly 
1,000 people and 4,000 self-employed local 
contractors. In the previous financial year, 
it generated an operating profit of £10m on 
gross revenue of £120m.

Ground Control is a company passionate 
about sustainability and the environment 
and has a mission to help the UK become 
a carbon neutral country by 2050. It’s 
investing in a range of sustainability 
projects during the next five years 
including transitioning its entire fleet to 
electric vehicles and the installation of 
10,000 charge points. It distributes five 
per cent of net profits into its charitable 
foundation, The Evergreen Fund, and plans 
to plant more than 1,000,000 trees in the 
next five years as well as acting as an angel 
investor in social impact start-ups that 

         Leading the way       
in the battle against 

climate change
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working hand-in-hand with its patrons

According to new data from Skyscanner, 
more than 50% of all UK searches 
for flights to top locations including 

Rising demand for long haul travel 
strengthens case for airport growth

Continued growth from 
the ground up

Beijing, Hong Kong, New York and Tokyo 
originated from within the London 
Stansted catchment area.

Entitled ‘Gateway to Growth’, it outlines 
destinations that the airport is targeting 
for long-haul growth in the coming years. 
Analysis of passenger data shows that a 
large number of global cities, currently 
unserved by Stansted, are already in 
high demand by passengers across its 
catchment area. These include: Beijing, 
Boston, Delhi, Hong Kong, New York, 
Mumbai, Shanghai, Singapore, Tokyo, 
Washington.

The demand is particularly strong for 
business and first-class travellers within 
the region who want to access these top 
long-haul destinations. More than half 
(56%) of all UK searches for business 
and first-class flights to these locations 
originated from within the London 
Stansted catchment area, according to 
Skyscanner data. An impressive 61.2% of 
all UK searches for Business and First-
class flight tickets to New York originated 
from the London Stansted catchment 
area, with Mumbai (59.6%) and Tokyo 
(58.5%) following closely behind.

As the only London airport with 
significant available runway capacity, 
London Stansted is set to deliver up 

RESEARCH from London Stansted Airport and popular travel fare 
website, Skyscanner, has revealed the airport’s catchment area is 
responsible for more than half of all UK demand to some of the 
world’s most popular destinations.

to half of the total expected growth in 
passengers in the London aviation system 
during the next decade. 

The report highlights the large number 
of passengers from within the London 
Stansted catchment area who have to fly 
from other UK airports to access key long-
haul destinations. The 2018 Civil Aviation 
Authority (CAA) survey shows that 1.6 
million people from the London Stansted 
catchment area currently travel to New 
York each year from other UK airports, 
while more than 400,000 annual travellers 
from the London Stansted catchment 
area fly to Hong Kong and more than 
370,000 fly to Singapore.

Until Stansted begins to service these 
popular destinations, passengers in the 
region are having to spend time and 
money on travelling to airports further 
away, while the region itself does not 
enjoy the significant economic and social 
benefits which come from strong long-
haul connections.

Aboudy Nasser, Commercial Director, 
London Stansted Airport said: “People 
from across the region, and businesses 
in particular, regularly tell us they want 
London Stansted to offer a network of 
long-haul routes that will connect them 
to their key countries, customers and 
markets.

“London Stansted sits at the heart of one 
of the UK’s fastest growing and most 
successful economic regions, reflecting 
the competitiveness and ambition of 
the businesses trading here. We need to 
demonstrate this strength of demand to 
airlines who are not currently serving 
London Stansted.

“During the next decade, runway capacity 
in the south-east will be at a premium 
and London Stansted will be responsible 
for delivering up to 50 per cent of 
London’s expected passenger growth and 
make a greater contribution to improving 
the UK’s connectivity with the rest of the 
world. We have ambitious plans to serve 
43 million annual passengers by 2030, 
and it’s imperative we continue to develop 
our route network by unlocking our spare 
runway capacity and providing the best 
service and facilities, so airlines and 
passengers can easily and conveniently 
access the world from London Stansted.” 

have green/environmental goals.

As one of Essex’s largest employers, Ground 
Control appreciates the work of Essex 
Chambers of Commerce in raising the 
profile and voice of businesses in Essex. It’s 
also a great partner, providing information 
and news critical to Essex businesses, and 
is a great source of advice when required. 
Ground Control has instigated a number 
of mutually beneficial projects with other 
local businesses following chance meetings 
at the great events ECOC put on throughout 
the year.

Ground Control continues to target 
growth, hoping to double in size by 2025, 
and to achieve a significant number of its 
environmental targets. The continued support, 
expertise and networking opportunities 
provided Essex Chambers of Commerce will 
be important and appreciated as it strives to 
achieve these goals.
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RADIO Essex has reported a 
busy beginning of the year, 
boosted by the latest audience 
figures just published by 
RAJAR for Q4 2019.

The figures reveal a massive increase 
in the number of hours spent listening 
to Radio Essex, from 475,000 to 556,000 
hours. This is a record all-time high and 
means adverts will be heard more often 
by the same people, helping boost a 
company’s recognition.

 The figures also reveal 8,000 new 
listeners at breakfast, 49,000 new 
listeners during the workday and 10,000 
new listeners at drivetime.  All these 
RAJAR figures are measured year on 
year against Q4 2018.

 The station has also secured Martin & 
Su for its breakfast show, which started 
in January. Martin & Su’s official figures 
from RAJAR won’t be available until 
May this year but if you look at the 
comparison from digital-only listeners 
from Jan 19 and Jan 20 using streaming 
data, you can see what a difference 
they have already made: Jan 2019, 
12,948 unique listeners and Jan 2020, 
51,663 unique listeners.

TRENITALIA c2c is the award-
winning train operator running 
services between London and 
South Essex.

Its trains run to and from Fenchurch Street 
in the heart of the City of London, and 
serve major towns including Basildon, 
Grays and Southend. c2c holds the all-time 
UK records for overall punctuality across 
a single month and an entire year, and 
more of its trains arrive on time (within 60 
seconds) at each station than any other 
train company in the country.

c2c has been owned by Italian-based 
Trenitalia since 2017. One of Europe’s 
leading rail operators, Trenitalia operates 
the flagship Frecciarossa high-speed trains 
and domestic and international services 
in Italy, France and Greece. As well as 
owning c2c in the UK, last year Trenitalia 
started running the new Avanti franchise 
in partnership with First Group. Operating 
on the West Coast Main Line out of Euston, 
its long-distance services link London with 
Birmingham, Manchester, Liverpool and 
Glasgow.

As well as its record on punctuality, 
customer satisfaction scores with both 
frequency and journey times are among 
the highest of all London commuters. 
It was the first company in the country 
to introduce Smartcards alongside the 

100,000 
listeners 

every week 
in Essex

old-fashioned paper tickets. It was also 
the first train operator to offer automatic 
compensation to customers when things 
do go wrong. Every c2c customer is 
entitled to 25% of the cost of their journey 
back if their train is delayed by 15 minutes. 
It goes even further with customers who 
travel on its Smartcards, who are entitled 
to compensation if their train is as little as 
two minutes late.

It also offers FlexiSeason tickets, designed 
to appeal to part-time workers or people 
who travel occasionally to London on 
business. FlexiSeasons provide a digital 
carnet of 10-day return tickets, which 
you can buy upfront for a discounted 
price, and they remove any need to queue 
at the ticket office on the day. These 
undated tickets can be used whenever you 
choose to travel and are simply deducted 
automatically from your account when 
you tap your Smartcards on the ticket 
gates. FlexiSeasons also offer an additional 
discount if you use them on an off-peak 
train rather than travelling at the busiest 
time.

As well as helping local people to work 
in London but live and spend their 
salaries in Essex, c2c is instrumental in 
supporting visitors to Essex. It is one of 
the largest promoters of the county as a 
destination, advertising the attractions of 
Southend and Leigh-on-Sea to millions 
of Londoners. This isn’t only aimed at 

promoting tourism. With Essex’s renown 
for supporting enterprise and business 
already well-established, it aims to provide 
the reliable and quick links with the 
capital that make it even more attractive 
for businesses to relocate to Essex. 
Supporting economic growth in Essex in 
this way is good news for the company, its 
passengers and for all local businesses. 
That’s why it is proud to work with Essex 
Chambers of Commerce as one of its 
Patrons, and to support all its excellent 
work helping local people do business 
successfully in Essex.

Award-winning 
rail operator proud 
of its service

working hand-in-hand with its patrons
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Providing expert, fully 
tailored HR Solutions to 
businesses across Essex
For a confidential discussion, please email us at:  
enquiries@kingswoodgroup.org, alternatively call us on:

Chelmsford 01245 204450 | London 0203 984 667

ESSEX Business School 
has achieved the 
prestigious accolade of 

securing accreditation by the 
Association of MBAs (AMBA) 
for its Essex MBA course.

The award follows an in-depth three-
year assessment by AMBA, which 
accredits only the top 2% of business 
schools in the world. AMBA describes its 
accreditation as ‘the gold standard’ for 
management training around the world 
and is highly respected by managers 
and leaders globally.

Essex Business School hopes the 
accreditation will open up more 
opportunities for partnerships with 
leading organisations on research 
projects, internships, work-based 

learning, consultancy projects and 
much more. 

MBA Director Nicolas Forsans said: 
“Securing AMBA accreditation is a 
fantastic achievement that reflects 
the strength of our MBA programme, 
the currency of its curriculum focused 
on sustainability, innovation and 
entrepreneurship, and the world-
class learning experience our MBA 
participants expect from a leading 
business school.”

Essex Business School is one of a 
handful of AMBA accredited schools to 
have accreditation that also covers their 
online programmes, in particular, the 
MBA Online course. 

As part of the accreditation process, 
the school has also launched a 
Degree Apprenticeship MBA, which 

enables local businesses to use their 
apprenticeship levy to fund their staff to 
complete the programme. 

Securing AMBA accreditation is of huge 
strategic importance for the school, as 
it hopes to ultimately become a triple 
crown accredited business school, of 
which there are only 20 in the UK and 90 
worldwide. 

Dean of Essex Business School, Professor 
Neil Kellard, said: “Essex Business School 
is delighted our MBA programme has 
been accredited by the prestigious 
Association of MBAs. This partnership 
between academics and students from 
both the local area and all around 
the world is truly exciting and I look 
forward to welcoming more students 
on our full-time, part-time and degree 
apprenticeship MBA programmes.”

Essex MBA awarded global 
AMBA accreditation 

BIRKETT Long 
has recruited a 
new solicitor in 
its expanding 
Agriculture and 
Estates team. Jessica 
Newton, who is 
newly qualified, will 
be undertaking wills, 
trusts and probate 
work for farming 
clients, having joined 
from another local 
law firm.

Jessica grew up in Colchester and then went to university in 
Portsmouth before returning to her Colchester roots. Having 
enjoyed a Law A level, she decided to take her degree in 
Law in 2016, graduating with First Class Honours. She then 
went straight on to complete her Legal Practice Course and 
Masters in Professional Legal Practice. After her training 
contract, she qualified as a solicitor in October 2019.

Jessica chose to study law as she found it so interesting and 
wanted to learn about all aspects of law. She likes private 
client practice as she wanted to have a non-contentious 
client-facing role. Jessica said: “I like working with people and 
being able to provide them with practical solutions. Everyone 
at Birkett Long has been so friendly and welcoming and my 
team is very supportive. The firm has an excellent reputation 
and really make staff feel valued.”

Jessica joins Birkett long team
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Have you ever considered 
what your business visual 
brand looks like to other 
people? Are you missing 
out on that all-important 
first chance to create a 
great impression?

With me, photography is 
a very personal service. 
I’ll take the time to sit 
down and discuss with you 
exactly what you require 
and then produce an 
eye-catching and consistent 
business image for you that 
you can use across your 
websites, emails, social 
media and publications.

•  Corporate events
•  Business headshots
•  Personal branding
•  Products and food
•  Weddings and 
   family portraits

Are you risking your 
all important image with 
a sub-standard image? Call me on 07927 515996 

or visit www.tinawingphotography.co.uk

AT a time when 
many think the 
print industry is 

in decline, one Clacton 
company suggests 
this is far from the 
truth – and points to 
the evidence of its own 
growth and success to 
support the view.

Direct Solutions was 
launched 16 years ago, with 
design print, direct mail and 
publishing key elements 
of its offering. This month 
marks a major transition 
as it launches a complete 
rebrand to illustrate the 
range of products and 
services it offers. This entails, 
a new company name, 
complete with a new logo 
and accompanying brand 

extensions. From March 2020, 
Direct Solutions will be The   
DS Group.

Managing Director, Allistair 
Hunter, said: “Print-
associated services have 
always represented a large 
percentage of our work. We 
post more than half million 
items a month for both local 
and national companies. 
Recently, we have detected 
a reduction in the volume 
of items being mailed, but 
an increase in frequency. 
This suggests businesses are 
becoming more targeted and 
making better use of their 
data to ensure a better return 
on their investment.

With the print side of the 
business producing anything 
from leaflets to brochures 
plus the design of logos to 
corporate branding, it’s little 

wonder that to mark its 
growth The DS Group created 
the DS Media arm, publishing 
monthly interiors magazine 
‘Designer Magazine’ and ‘The 
Good Life Magazine’ on behalf 
of Jimmy’s Farm & Wildlife 
Park.

The rebranded DS Group now 
encompasses DS Marketing, 
DS Print, DS Promotions and 
DS Media which will enable 
it to better offer a full range 
of communication and 
marketing services.

Allistair added: “The DS Group 
is a full-service company 
with the tools and experience 
to get across any company’s 
sales message.

“The introduction of DS Media 
has instigated a new and 
interesting direction to the 
business, which has already 

had an impact. The re-launch 
of established brand, Designer 
magazine, has opened up a 
number of new opportunities 
within the kitchen, bathroom 
and interiors market, while 
the launch of The Good Life 
Magazine, for Jimmy’s Farm 
has lead to a number of 
enquiries for new publishing 
contracts from companies 
including estate agents and 
furniture retailers.

“Whilst we are conscious 
of being able to offer a full 
range of marketing and 
communication services, 
print remains very much 
at the heart of what we do. 
Our continued growth as a 
company reflects the fact 
that print continues to be a 
most important strand of the 
marketing mix and is to be 
ignored at a company’s peril.”

Print allows company to 
turn an exciting new page
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Consultancy

Com
pliance advice  

from
 the experts

www.essex.gov.uk/tradingstandards
trading.standards@essex.gov.uk

Let EECOS guide you through the ecological 
aspects of your planning application, from site 
surveys and mitigation measures to licensing and 
discharge of conditions.

As a subsidiary company of Essex Wildlife Trust, our profits 
are put to good use in supporting the conservation and 
educational work of the Trust.
Our advice is practical, reliable and based on years of 
local experience in environmental and development 
issues, impact assessments and solutions and dealing 
with planning authorities, statutory consultees and their 
requirements. We offer:

•  Preliminary Ecological Appraisal
•  Protected species surveys – bats, great crested newts, 

breeding birds, badgers, otters, water voles, barn owls
•  Licence applications and liaison with Natural England
•  Mitigation plans, management plans, method 

statements, clerk of works
•  BREEAM and Code for Sustainable Homes 

assessments
•  Discharge of ecological planning conditions
•  Farm Environment Plans and stewardship 

applications 
•  Training for ecologists, planners and developers

www.eecos.co.uk  |  01621 862986 

Ecological surveys
Mitigation
Enhancement plans

ESSEX Chambers of 
Commerce launched the 
Essex Business Crime 

Strategic Board in partnership 
with the Chief Constable of 
Essex, B J Harrington, and 
the Police Fire and Crime 
Commissioner, Roger Hirst, 
in July 2018 and since then 
the collaboration between the 
Chambers and the Police has 
been growing steadily. 
As part of the Board’s ongoing work, a Crime 
Against Business Strategy was launched at 
an event hosted by these bodies at Essex 
Cricket Cub in Chelmsford on February 21. 
Around 100 businesses from across the county 
attended to learn more about what Essex 
Police is doing to combat such crimes and, 
equally importantly, what businesses can do 
to help protect themselves. 

There was a real enthusiasm from attendees 
and, although she was unable to attend in 
person, the Home Secretary, Rt Hon Priti Patel 
MP, commended the work of the Board and the 
launch of the Strategy in a message read to 

attendees by the Chambers’ Chief Executive, 
Denise Rossiter, as follows: 

“As Member of Parliament for Witham, I am 
fortunate enough to experience the thriving 
business community in Essex every week. 
Local businesses create jobs, bring prosperity 
and inspire innovation. They are integral to 
the identity of communities up and down 
the country, so we must do all we can to 
stop them being targeted by criminals. By 
protecting business from crime, we help both 
the public and the economy prosper. As Home 
Secretary I am determined to make our streets 
safer. 

“Running a business is tough enough, and 
no business owner or employee should 
be worried about becoming a victim of 
crime, whether that’s shoplifting, fraud or 
cybercrime.  

“I’ve been clear that I will always back the 
police to do their job and give them the 
resources they need, which is why we are 
recruiting 20,000 new police officers during 
the next three years across the country to 
make our communities safer. As well as more 
police on our streets, we need to make sure 
we have a clear strategy with collaboration 

at its core in order to keep our businesses 
and communities safe. That’s why I welcome 
the introduction of this Strategy, and I look 
forward to hearing about the impact it makes.” 

The current Essex Business Crime Strategic 
Board is made up as follows: BJ Harrington, 
Chief Constable, Essex Police; Robin Punt, 
Head of Corporate Communications, Essex 
Police; Terry Balding, Chief Inspector, Local 
Policing and Partnership Manager, Essex 
Police; Jane Gardner, Deputy Police, Fire & 
Crime Commissioner for Essex; Roger Hirst, 
Police, Fire & Crime Commissioner for Essex; 
Denise Rossiter, CEO, Essex Chambers of 
Commerce; David Burch, Director of Policy, 
Essex Chambers of Commerce; John Moran, 
Operations Director, Minerva Fire & Security 
Ltd; Philip Miller, Chair & CEO, Stockvale 
Group; Darren Horsman Asst Director, Comms 
& Public Engagement, Essex PFCC; Samantha 
Johnson, Head of Security Compliance, London 
Stansted Airport; Lee Hammond, Head of 
Security, East of England Co-op; Mike Roast, 
Area Manager, Co-op Group; Iain Palmer, Head 
of Security Compliance, Trenitalia c2c; Perry 
Woolner, I&C Team Manager, Wave; Stephen 
Cook, HR Manager, Wilkin & Sons; Simona 
Daniel FSB and Derrick Hidden, CloudFM.

Essex Crime Against Business 
Strategy launched
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Artificial intelligence – w hether a force for good 
or a force to fear, it’s cert ainly a force for change

Artificial intelligence (AI) is 
transforming the world in which we 
live and work. BusinessTime in Essex 
Editor, Peter Richardson, met up with 
one the country’s leading experts in AI, 
Dr Panos Chatzakos, Director of the 
recently established Essex Artificial 
Intelligence Innovation Centre at the 
University of Essex in Colchester, to 
discuss what the future holds and 
how it will impact on business.

FROM Apple’s SIRI 
system to self-
driving cars, artificial 

intelligence (AI) is 
progressing rapidly. While 
science fiction often portrays 
AI as robots with human-
like characteristics, AI can 
encompass anything from 
Google’s search algorithms 
to autonomous weapons.

The Essex AI Innovation Centre is a 
long-term partnership between the 
University of Essex – where the centre 
is based - and TWI in Cambridge, with 
the aim of developing a financially 
sustainable research facility for AI. It is 
drawing on TWI’s industrial membership 
and technology engineering strength 
to complement and underpin the 

research and development activities of 
the University of Essex. The expected 
outcome is not only to advance AI 
technology but also to train skilled 
people to facilitate its adoption within 
the economy by tapping into the 
relevant MSc and PhD programmes on 
AI offered by the University of Essex and 
TWI (through its National Structural 
Integrity Centre in Cambridge). Through 
this partnership, the plan is to also 
leverage private money with public 
funds by developing collaborative 
research programmes to co-finance these 
developments.

Centre Director, Dr Panos Chatzakos, 
has a strong academic background 
and vast practical experience in data 
science, robotic technology and systems 
integration which will help realise the 
centre’s mission to build adaptable and 
autonomous systems that are deployable 
across different industries, and help 
people and machines perform smarter, 
faster and more safely. Panos’ research 
and work are recognised globally, with 
his science publications and industrial 
designs having received several prizes 
and awards for excellence internationally.

He passionately believes AI can be a great 
force for good and continue to have a 
positive impact on everyday business life. 
He said: “AI has been an evolutionary 
process for some 70 years now and will 
continue to be an evolutionary rather 
than revolutionary process, albeit the 
process may speed up.

“AI began in the 1950s. There was a 
generation of scientists, mathematicians, 
and philosophers with the concept of 
AI culturally assimilated in their minds. 
One such person was the British Alan 
Turing, who explored the mathematical 
possibility of AI. In his seminal 1950 
paper, Computing Machinery and 
Intelligence, Touring discussed how to 
build intelligent machines. Unfortunately, 
before the early 1950s computers lacked 
a key prerequisite for intelligence: they 
couldn’t store commands, only execute 
them.

“Not very long after, the proof of 
concept was initialised and, until 1974, 
AI flourished, enabled by computers 
that could store more information 
and became faster, cheaper and more 

accessible. However, while the basic 
proof of principle was there, there was 
still a long way to go and government 
funding and interest in the field dropped 
off leading to the ‘AI winter’, the period 
between 1974 and 1980. The field later 
revived in the 1980s when the British 
government started funding it again, 
in part to compete with efforts by the 
Japanese. What has changed today? It 
turns out out that the fundamental limit 
of computer storage and processing 
speed that was holding us back 30 years 
ago is no longer a problem.”

So, what are the greatest 
potential benefits of AI to 
business?
Panos said: “AI can automate routine 
work much like industrial era machines 
automated labour. It takes AI systems 
a short moment to make an informed 
decision – a human will need more time. 
So AI can unlock savings in operational 
costs by enhancing efficiency and help 
increasing throughput. Also, with process 
automation comes reduction of error. AI 
is not as prone to errors as humans are 
– in some tasks you simply don’t need 
to have opinions or emotion - all you 
need is to make decisions based on the 
available data only, like AI does. Finally, AI 
can convert information into knowledge 
and give better or even uncovered hidden 
business insights. AI-powered tools help 
companies gain a competitive advantage 
by creating better products and services 
tailored to their customers, increasing 
their revenue by reducing risk of failures 
or downtime, raising their profit by 
reducing costs thanks to preventive or 
predictive maintenance, and improving 
safety and compliance.

So, what about the 
potential drawbacks of 
AI to business?

“Most of the drawbacks of AI are 
associated with execution; the adoption 
and practical implementation of AI in 
business. Mastering this technology 
requires new levels of expertise, and 
process can become a major impediment 
to successful adoption. Companies will 
have to develop robust data maintenance 

and governance processes and focus 
not only on how they acquire and 
organise data, but also (and this is far 
more difficult) on how they integrate 
the output of AI models into existing 
workflows.

“Without relevant data, AI cannot do its 
job. AI models need to be trained on data. 
Without good, relevant training data, a 
company will find it quite hard to even 
get started with AI. Another data-related 
limitation has to do with data standards 
and regulations. In some sectors, such as 
health care and insurance, companies 
must also find ways to make the results 
explainable to regulators in human 
terms: why did the machine come up 
with this answer?

“The biggest thing companies need 
to remember when adopting AI is 
why they want it. Ai is not a panacea. 
Companies should start with a business 
case grounded in customer insights 
from behavioral analytics and market 
research. Otherwise, they might end up 
wasting a lot of time and money trying 
to implement AI for no good reason. 
Every company should make sure they 
have the data and reasoning first, then 
execute. And if they decide to adopt 
AI, there is hidden bias present in both 
people and data that must be avoided.

“One example is from the world of 
autonomous cars. You’re going to get 
more data in wealthy neighborhoods, 
because that’s where autonomous 
cars are going to go first. But do we 
really understand the implications of 
this choice? What happens when the 
autonomous car comes into a new 
setting for which it has not previously 
trained for? We need to make sure that 
we are fair and evenhanded,” explained 
Panos.

Looking forward then, which 
sectors and jobs are most 
likely to be affected by AI?
Panos said: “The business areas that 
traditionally provide the most value to 
companies tend to be the areas where 
AI can have the biggest impact. So, the 
answer to the question of where to put 
AI to work is, ‘follow the money’. In retail 
organisations, for example, marketing 

and sales has often provided significant 
value. Using AI on customer data to 
personalise promotions can lead to an 
increase in sales for retailers. In advanced 
manufacturing, by contrast, operations 
often drive the most value.

“Here, AI can enable forecasting based 
on underlying causal drivers of demand 
rather than prior outcomes, improving 
forecasting accuracy. In turn, this 
translates into a potential reduction in 
inventory costs and revenue increases. So 
these two cross-cutting ones —s upply-
chain management/manufacturing and 

marketing and sales —arewhere AI can 
have the biggest impact, at least for now, 
in several industries.”

An often debated point when discussing 
AI is, will AI ultimately predominantly 
replace human jobs or simply make 
existing jobs easier, more productive and 
enjoyable?

“History has repeatedly shown that 
rather than replacing workers, technology 
augments their roles. Indeed, even as 
automation expands into new areas 
and industries, employment numbers 
remain notably robust. At the same 
time, human productivity is increased. 
Technological evolution and automation 
go hand-in-hand. First, machines took on 
physical tasks, then computers replicated 
transactional activities, and now AI is 
beginning to execute cognitive processes 
related to decision-making. By taking 

over routine tasks, be they physical, 
transactional, or cognitive,  automation 
amplifies the ability of workers to be 
more productive and efficient. Wherever 
automation is added to a value chain, 
business processes of all kinds become 
easier to change (or change back), which 
frees human employees to implement 
creative new solutions that can benefit 
the business, the economy and society, 
said Panos.

So, what are the key 
challenges currently facing 
the AI industry?
“There are many challenges for the 
growing AI industry. First of all, there 
is the issue of data protection. Which 
standard will prevail? Europe has 
currently set clear standards that will 
ensure companies develop their AI 
outside the EU. Will we completely 
abandon data protection in the future 
and have free movement of data? Or 
will the European system prevail in 
the medium term? Furthermore, all 
governments must think about the 
regulation and supervision of artificial 
intelligence. AI is increasingly influencing 
the media, industry, education, security, 
military and financial markets. There 
is, therefore, a need to regulate how AI, 
and the companies that design it, are 
controlled. AI makes decisions every 
second and almost every decision has 
an ethical component. Therefore, an AI 
ethics framework is urgently needed. At 
the upper level, every cultural area has 
to deal with this. What kind of AI do we 
want? Which values should it represent? 
Currently, AI is being developed without 
controlled morality. It is up to the 
developers to decide how the machines 
act later.

“My goal is to go beyond advanced 
information processing and enable 
the physical functions that AI can now 
manage to put AI into practice.  This 
includes the development of actual 
hardware that is differentiated by 
advanced software, such as mechatronic 
systems where sensing and actuation are 
closely coupled with cognitive systems, 
to deliver improved control, motion, 
interaction, adaptation and learning,” 
said Panos.
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automation is added to a value chain, 
business processes of all kinds become 
easier to change (or change back), which 
frees human employees to implement 
creative new solutions that can benefit 
the business, the economy and society, 
said Panos.

So, what are the key 
challenges currently facing 
the AI industry?
“There are many challenges for the 
growing AI industry. First of all, there 
is the issue of data protection. Which 
standard will prevail? Europe has 
currently set clear standards that will 
ensure companies develop their AI 
outside the EU. Will we completely 
abandon data protection in the future 
and have free movement of data? Or 
will the European system prevail in 
the medium term? Furthermore, all 
governments must think about the 
regulation and supervision of artificial 
intelligence. AI is increasingly influencing 
the media, industry, education, security, 
military and financial markets. There 
is, therefore, a need to regulate how AI, 
and the companies that design it, are 
controlled. AI makes decisions every 
second and almost every decision has 
an ethical component. Therefore, an AI 
ethics framework is urgently needed. At 
the upper level, every cultural area has 
to deal with this. What kind of AI do we 
want? Which values should it represent? 
Currently, AI is being developed without 
controlled morality. It is up to the 
developers to decide how the machines 
act later.

“My goal is to go beyond advanced 
information processing and enable 
the physical functions that AI can now 
manage to put AI into practice.  This 
includes the development of actual 
hardware that is differentiated by 
advanced software, such as mechatronic 
systems where sensing and actuation are 
closely coupled with cognitive systems, 
to deliver improved control, motion, 
interaction, adaptation and learning,” 
said Panos.
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Phil, how would you describe the 
current state of the construction 
sector in the region?

At Horizon Construction, we have noticed 
an increase in enquiries and a movement in 
postponed projects during the second half 
of 2019 and especially towards the end of 
the year. Although developers, commercial 
enterprises and private investors are still a 
little nervous about the level of confidence 
in the economy, following recent political 
developments - the General Election and 
Brexit - confidence is growing.

What advice do you offer property 
investors, both commercial and 
private, in 2020?
In general, the construction sector is actually 
very buoyant in most areas. Now is a good 
time to consider or reconsider development 
projects, both commercial and private. 
Whether it’s a refurbishment, expansion or 
brand-new development, selecting the right 
construction partner is key to meeting your 
expectations and to deliver the confidence 
you require. The construction sector is ever 
more fiercely competitive, but we have been 
successful by being able to offer a service 
where pricing is just one area of many we 
focus on in meeting those requirements.

In your experience, what are the 
qualities of a good construction partner?
We believe this is all about providing 
an exceptional service and the ability 
(demonstrated through evidence) to deliver 
high-quality construction solutions for the 
size and type of project required. It requires a 
team of passionate construction professionals, 
from back-office staff and project managers 
to skilled trades and site personnel, who strive 
for high standards and are dedicated to ‘go 
the extra mile’ in making sure each client 
is satisfied and supported at all times, from 
inception to completion.  

How should clients be kept informed 
during a project?
Building open, constructive and trusted 
relationships are vital for the smooth 
operation of a construction project. Not only 
does this refer to the relationship with clients, 
but also with all connected parties, such as the 
architect, sub-contractors, local government, 
local communities and interest groups.

Transparency and quality control over 
operational systems and processes is also 
a key aspect. Your construction partner 
should always be looking at ways to improve 
efficiency within the project in both time 
and costs. We approach our relationships 

as partnerships; all with a vested interest to 
achieve high standards.

In your opinion, what will the 
construction sector look like in 2025?
We are constantly looking to the future to 
identify factors which could have an impact 
on our business, including how innovation 
drives change in construction requirements, 
materials and techniques. All areas and 
sectors of construction will be affected 
by those changes, driven by the demand 
for more energy and cost efficiency and 
environmentally considered developments. 
All areas of labour in the industry will need 
to adapt to these evolving challenges on their 
skill sets.

Phil Holding, Managing Director of 
Horizon Construction in Colchester, 
discusses the construction sector 
in East Anglia and the company’s 
approach to delivering exceptional 
construction projects.

A better view of 
construction
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I AM many things. 
I am a solicitor, a 
company director, 

a mother, a wife, a 
daughter and a friend. I 
am also a woman.  

Every year I see International 
Women’s Day as an 
opportunity to reflect on 
where we are as a gender and 
the progress (or sometimes 
lack of progress) that has 
been made to achieve gender 
parity, not only within my 
own more limited sphere, but 
also nationally and globally.

I am lucky to be surrounded 
by amazing women who 
inspire me daily: my mother 
who has simultaneously run 
her own business, supported 
her husband and friends 
in a myriad of ways, and 
brought up three children; 
and my friends who do many 
wonderful things, such as 
run their own businesses, 
care for their family and 
support the local community 
and charities, often all at the 
same time! 

Women have been able to 
enter into the legal profession 

since 1919, when the Sex 
Disqualification (Removal) 
Act came into force. Since 
then, women in the law have 
made great strides. However, 
the International Women in 
Law report 2019 found that 
around the world female 
lawyers face many challenges 
including gender stereotyping, 
the gender pay gap and 
a resistance to flexible 
working. In the UK, research 
by the Solicitors Regulation 
Authority in 2017 found that 
the probability of becoming 
a partner in a law firm was 
almost 75% for white males 
compared to 13% for BAME 

females. Women, 
and BAME women in 
particular, are clearly 
at a disadvantage.

This is not surprising 
to me. Despite the 
fact I am a great 
deal more fortunate 
than many women 
in the law (both in 
this country and 
around the world), 
even in my privileged 
position I find myself 
questioning whether 
I have achieved true 
equality. 

The fact is, despite being a 
skilled professional, I still take 
on the main responsibility 
for childcare and running 
the home. Why is this? My 
husband is not someone who, 
at least consciously, believes 
it is the job of a woman to do 
these things, yet that is how 
things are. 

Speaking to friends, it seems 
part of the problem is we, as 
women, try to ‘have it all’. 
Yes, there is a lot of work to 
be done in achieving gender 
equality by society generally 
(including governments), 

but women also 
need to take a step 
back themselves 
and realise it is 
fine to distribute 
the burden more 
equally.  

The International 
Women in Law report makes a 
number of recommendations, 
including encouraging men 
and male leaders to be agents 
for change in order to address 
gender inequality within the 
workplace. This could include 
a review of working practices 
to remove gender bias, 
ensuring an equal number of 
male and female candidates 
are being considered for 
any senior opportunities, 
and ensuring the female 
contributors are included 
in conferences and the like. 
The report highlights the 
value of women supporting 
each other, and I am a great 
believer in female networking 
and peer groups to ensure 
women are doing just this. 
The gender pay gap is also a 
very real thing, not just in law 
firms, but in a wide range of 
different sectors. Closing the 
gender pay gap will help end 
gender inequality.  

All of these suggestions are 
not just steps for law firms, 
they are steps all businesses 
(and individuals within those 
businesses) can take.  

A further step to promote 
gender equality is flexible 
working. I formed Paladin in 
2018 with my co-director, Neil. 
Neil is a barrister with three 
children; I have two children. 

Right from the outset, Neil 
and I were on the same page 
with regards to achieving a 
work/life balance, ensuring 
we both had the flexibility 

to be successful at work and 
spend quality time with our 
respective families (flexible 
working is not just for 
women!). We both work from 
home and choose the hours 
we work. As we continue to 
expand, we want to tap into 
the hugely under-utilised 
resource of parents and carers 
who simply cannot spend 
8am to 7pm in the office and 
for whom the pressure of 
achieving a certain number 
of billable hours per day is 
just not feasible. At Paladin, 
we understand the quality 
of service we provide to our 
clients is not governed by 
the number of hours we bill. 
Instead, it is governed by our 
commitment to our values, 
to our clients and to applying 
our expertise to achieve 
outstanding results.

What is fundamental, though, 
is our way of working is not 
seen as ‘just for women’, 
meaning women are expected 
to not only work but also have 
the flexibility to be home and 
do all the housework and 
other life admin jobs as well. 
Instead, the flexible working 
we support is for everyone, so 
everyone can share equally 
in family life whilst also 
enjoying a successful career. 

I have concluded that, at 
least for me, I need to take 
responsibility for achieving 
the gender equality that I 
claim to strive for. I need to 
step back and not try to ‘have 
it all’.

Gender 
equality still to 
be strived for March 8 is International 

Women’s Day. Marsha Robinson, 
solicitor and director at law 
firm, Paladin, which covers 
Essex from its office just outside 
Colchester, reflects on where 
women are in the workplace in 
terms of gender parity, and the 
progress still to be made.
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...there are some certainties.  

We believe in giving our clients time in 
order that we can understand their priorities 
and challenges.  Above all, we aim to give 
tailored advice - both to businesses and 
individuals - that has impact and value. 
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VIRTUALLY everyone today 
has a camera on their 
phone and instantly at 

hand. We are taking selfies, 
making videos and recording 
countless images of our dinner 
all the time.

It is a very sad fact that this is the most 
photographed generation ever, but it will 
have the least to show for it. How often have 
I seen requests for desperate help on social 
media as someone has accidentally deleted 
all their photos from their phone? How often 
have you had a family gathering and got 
the old photo albums out to look back on 
to reminisce? Not quite the same as being 
huddled around looking at a USB stick that 
no-one has anything to plug it into!

So why, as a business, in this easily 
accessible photographic world, should you 
still invest in professional photography? 
When you hire a photographer, you are not 
just getting someone who can press the 
shutter button. You are getting a highly 
trained individual who will consider your 

channels. That investment in a professional 
photographer is not looking quite as 
expensive now is it?

That’s all well and good I hear you say, but 
I can just grab a stock image for peanuts! 
You can and many people do, but can you 
imagine the embarrassment when you 
turn up to an exhibition and one of your 
competitors has the same image on their 
banner? You are also not showing your 
clients what makes you and your business 
unique or telling the story behind the brand. 

We live in an increasingly visual age living 
at speed, and you need to be able to tell 
your business message in an instant with 
imagery rather than words. If you would like 
stunning imagery and a visual brand for 
your business, do get in touch. 

business brand and create a visual identity 
for you. They will have the creative eye with 
composition, colour and how to sculpture 
light to show you and your business at 
its best.  Your website is quite often your 
main shopfront, so what do you think your 
visitors will think if they just see photos 
taken from your phone?

A professional photographer will also make 
sure you have the legal side covered with 
model releases, GDPR compliance and 
image use agreements. 

A highly skilled professional will be able to 
make the dullest conference, workshop or 
AGM look engaging and exciting with their 
visual story-telling. 

I think this quote from Amy Locurto sums it 
up quite well: “A brand is not just a logo, it’s 
the overall impression and experience you 
give to your audience and customers. Your 
brand expresses the value you provide. It’s 
you!” 

When the photos are finished, you will 
have a beautiful set of consistent images 
which you can use across all your leaflets, 
publications, website and social media 
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VIRTUALLY everyone today 
has a camera on their 
phone and instantly at 

hand. We are taking selfies, 
making videos and recording 
countless images of our dinner 
all the time.

It is a very sad fact that this is the most 
photographed generation ever, but it will 
have the least to show for it. How often 
have I seen requests for desperate help on 
social media as someone has accidentally 
deleted all their photos from their 
phone? How often have you had a family 
gathering and got the old photo albums 
out to look back on to reminisce? Not 
quite the same as being huddled around 
looking at a USB stick that no-one has 
anything to plug it into!

So why, as a business, in this easily 
accessible photographic world, should you 
still invest in professional photography? 
When you hire a photographer, you 
are not just getting someone who can 
press the shutter button. You are getting 
a highly trained individual who will 

consider your business brand and create a 
visual identity for you. They will have the 
creative eye with composition, colour and 
how to sculpture light to show you and 
your business at its best.  Your website is 
quite often your main shopfront, so what 
do you think your visitors will think if they 
just see photos taken from your phone?

A professional photographer will also 
make sure you have the legal side covered 
with model releases, GDPR compliance 
and image use agreements. 

A highly skilled professional will be able 
to make the dullest conference, workshop 
or AGM look engaging and exciting with 
their visual story-telling. 

I think this quote from Amy Locurto sums 
it up quite well: “A brand is not just a logo, 
it’s the overall impression and experience 
you give to your audience and customers. 
Your brand expresses the value you 
provide. It’s you!” 

When the photos are finished, you 
will have a beautiful set of consistent 
images which you can use across all your 
leaflets, publications, website and social 
media channels. That investment in a 

professional photographer is not looking 
quite as expensive now is it?

That’s all well and good I hear you say, but 
I can just grab a stock image for peanuts! 
You can and many people do, but can you 
imagine the embarrassment when you 
turn up to an exhibition and one of your 
competitors has the same image on their 
banner? You are also not showing your 
clients what makes you and your business 
unique or telling the story behind the 
brand. 

We live in an increasingly visual age living 
at speed, and you need to be able to tell 
your business message in an instant with 
imagery rather than words. If you would 
like stunning imagery and a visual brand 
for your business, do get in touch. 

It’s the person behind the camera – 
not the camera - who makes    
the picture perfect

Tina Wing, of Essex-based Tina 
Wing Photography, explains why 
a professional photographer can 
never be replaced by a faceless 
digital camera.
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VIRTUALLY everyone today 
has a camera on their 
phone and instantly at 

hand. We are taking selfies, 
making videos and recording 
countless images of our dinner 
all the time.

It is a very sad fact that this is the most 
photographed generation ever, but it will 
have the least to show for it. How often have 
I seen requests for desperate help on social 
media as someone has accidentally deleted 
all their photos from their phone? How often 
have you had a family gathering and got 
the old photo albums out to look back on 
to reminisce? Not quite the same as being 
huddled around looking at a USB stick that 
no-one has anything to plug it into!

So why, as a business, in this easily 
accessible photographic world, should you 
still invest in professional photography? 
When you hire a photographer, you are not 
just getting someone who can press the 
shutter button. You are getting a highly 
trained individual who will consider your 

channels. That investment in a professional 
photographer is not looking quite as 
expensive now is it?

That’s all well and good I hear you say, but 
I can just grab a stock image for peanuts! 
You can and many people do, but can you 
imagine the embarrassment when you 
turn up to an exhibition and one of your 
competitors has the same image on their 
banner? You are also not showing your 
clients what makes you and your business 
unique or telling the story behind the brand. 

We live in an increasingly visual age living 
at speed, and you need to be able to tell 
your business message in an instant with 
imagery rather than words. If you would like 
stunning imagery and a visual brand for 
your business, do get in touch. 

business brand and create a visual identity 
for you. They will have the creative eye with 
composition, colour and how to sculpture 
light to show you and your business at 
its best.  Your website is quite often your 
main shopfront, so what do you think your 
visitors will think if they just see photos 
taken from your phone?

A professional photographer will also make 
sure you have the legal side covered with 
model releases, GDPR compliance and 
image use agreements. 

A highly skilled professional will be able to 
make the dullest conference, workshop or 
AGM look engaging and exciting with their 
visual story-telling. 

I think this quote from Amy Locurto sums it 
up quite well: “A brand is not just a logo, it’s 
the overall impression and experience you 
give to your audience and customers. Your 
brand expresses the value you provide. It’s 
you!” 

When the photos are finished, you will 
have a beautiful set of consistent images 
which you can use across all your leaflets, 
publications, website and social media 
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For more details contact Essex Lifestyle Service

 0300 303 9988 or email:  provide.essexlifestyles@nhs.net 
 www.essexlifestyleservice.org.uk

Employer benefits include:

 Improved productivity

 Reduced sickness absence

 Enhanced employee engagement

 Improved corporate image within the community

Staff benefits include:

 Free staff NHS and lifestyle checks

 Free NVQ L2 standard training for Workplace  
Health Champions

 Free Mental Health First Aid England training

 Managers and Staff Stress Awareness training

 On-going support for Workplace Health Champions

 Confidential on-line staff survey

 NHS Stop Smoking support

 Healthy eating and physical activity  
interventions for staff

 And much more!

Working Well in Essex
A FREE healthy lifestyle programme  

for businesses in Essex

This service is commissioned by:

OUR health and general 
wellbeing at work has 
never before been in the 

spotlight as it is today.

As business owners, we invest our time and 
money into finding the right staff through 
external or internal recruitment processes, 
we train our staff and invest in the latest 
technologies to ensure they can perform to 
their maximum efficiencies. Their mental 
health and wellbeing is also our priority.

In addition, we may provide ergo dynamic 
seating to ensure they are holding the 
correct posture and for those who prefer to 
stand, they have the latest in self-adjusting 
desks to suit all heights.

You may even provide fresh fruit and 
encourage dress-down days to relax your 
staff as much as possible. In short, as 
an employer, business owner or office 
manager, you believe you have all options 
within your control covered. However, have 
you considered the contribution you can 
make to reducing the spread of common 
germs within the workplace through cross 
contamination and poor cleaning and 
hygiene practices.

I am certain you would have heard or seen 
the NHS directives, Catch it, Bin it, Kill it! 
Well, it’s the best piece of advice given 
by a government body since the slogan, 
Careless Talk Costs Lives first saw print 
during the Second World War.

The Corona virus outbreak is currently 
high profile but even if this new strain 
hadn’t come to light, there would have 
been something else taking its place. 
Flu is something many, wrongly, take for 
granted. Flu kills - in fact it kills thousands 
every year or is indirectly attributed as 
a contributing factor in many cases. The 
Spanish flu pandemic of 1918 affected 
500 million people worldwide with more 
than 22 million dying. The 2009 outbreak 
was far less prolific mainly due to modern 
antibiotics and our health and hygiene 
knowledge, although there is certainly no 
room for complacency.

We can all look after our own and each 
other’s health starting in the workplace 
right now, by reviewing your business 
practices. Start in the washrooms: do you 
have signage encouraging the correct 
hand-washing techniques as displayed 
within all NHS facilities and available via 
NHS websites? You may have hand-dryers 
installed which are very effective but also 
think about the inclusion of hand towels, 
if only as a temporary measure. Hand 
sanitisers are also well worth installing at 

entrance points. There are even automatic 
door handle sanitisers on the market 
which are very effective.

Days lost to flu can cause businesses of all 
sizes numerous issues and huge sums in 
lost revenue. Ensure you give your staff the 
tools to Catch It, Kill It, Bin It! If in doubt 
where to start, speak to your cleaning 
supplier. You’ll be pleasantly surprised as 
to their knowledge and how they can help 
you.

Washing your hands 
beforehand is far better than 
wringing them afterwards

Tony White, owner/director of 
Chelmsford-based cleaning and 
facilities management company, 
Priority Support Services, says with so 
many things to cover and think about, 
it is so easy to overlook hand hygiene 
within the workplace. The consequence 
of this can be devastating but can be 
so easily avoided.
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MANY SMEs worry about 
HR. They worry about 
being compliant, keeping 

up-to-date and potential litigation. 

Getting the right HR documentation in place 
is essential for compliance, protection and 
flexibility. Many SMEs are unclear what they 
need and how to maintain this, especially 
when employment law is forever changing. 
Add to this the need to clearly communicate 
everything to employees, especially when 
there is a change, and many SMEs just feel 
overwhelmed and don’t know where to start. 

YourHR.space was created to solve these 
problems. It will solve your HR compliance 
and communication problems, now and in 
the future … and it does it all for you. 

YourHR.space manages specific elements 
of HR that are often time-consuming and 
require HR expertise. It can be used to 
support your in-house HR team or alongside 
any external HR provider. It provides you 
with that essential HR foundation, giving 
you the protection and flexibility needed, so 
you can get on with running and growing 
your business.

What makes YourHR.space unique? 
YourHR.space includes all the HR 
content you need, ie your HR policies and 
procedures, standards and codes. These 
are written for you and tailored for your 
business by HR experts. The content is 
then managed and updated 24/7 and any 
updates notified to your team. Each time 
legislation or compliance changes, these 
changes are communicated direct to all 
relevant members of staff. It’s done for 
you automatically which takes the stress, 
strain and worry from you as a business 
leader. Your staff can trust and understand 
the content as everything they need is 
available to them. It builds trust.

Can it manage holidays and employee 
data? The holiday module will calculate 
holiday and allows staff to immediately 
view their planned and outstanding holiday, 
and holiday requests are authorised online. 
The employee database allows you to store 
personnel records securely online helping 
you to meet your obligations under GDPR. 

What differences can this product/service 
make to your business? Companies that 
use YourHR.space find they do not need to 
spend so much time or resource on HR. 

YourHR.space can therefore reduce costs as 
investment in a HR platform is significantly 
less than the salary of a HR professional, 
and/or it can support HR and management 
and improve the effectiveness of HR, as well 
as increase employee engagement.  

From the outset of employing a new 
member of staff, to managing day-to-
day HR issues and ensuring compliance, 
YourHR.space has everything to make 
the employer feel they are in control and 
encourage your employees to feel secure. 

Your staff have access to all the 
information they need, and because it’s so 
clear and transparent, the number of HR 
issues and questions are reduced, saving 
more time and costs to your business.

Cleverly simple and cleverly uncomplicated 
- In short, YourHR.space ensures you have 
a solid HR foundation and allows business 
leaders to focus on growth and moving 
forward, rather than worrying about HR 
and employment regulations.  

To find out more, visit Yourhr.space and 
watch the demonstration video or call 
01702 789078.

Resolve your HR 
compliance issues forever
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BANKS and building 
societies closed 3,312 
branches between 

January 2015 and August 
2019 - an average of 55 
a month - according to 
consumer group Which?

With more branch closures announced 
regularly, those that handle physical coin 
and note are becoming very concerned as 
access to cash banking facilities becomes 
harder to reach.

Self-employed tradespeople, market 
stall owners, bakeries, butchers, petrol 
stations, fast food outlets, restaurants, 
pubs, hairdressers 
and convenience 
shops, to name just 
a few, are finding 
it increasingly 
difficult and more 
costly to bank 
takings and arrange 
change orders.  Not 
to mention charities 
that collect 
donations, children 
that want to save 
their pocket money 
and the older generation who wish to deal 
with a real person and pay their bills in 
cash.

As banks cut costs and close branches, 
not only are they making things harder for 
people who are trying to run a business 
challenged by various external factors 
outside of their control, they are also 
squeezing up margins in remaining sites. 
The removal of cash desks, replacing 
people with machines and increasing the 
actual cost to bank cash, with commission 
charges in some instances approaching 1% 
for certain customers, is commonplace.  
Businesses and charities are now having 
to factor in associated risks and costs of 
keeping cash on site and wait for a day 
when they can get a member of staff out 
of the business to visit a bank to pay funds 
in.  In some cases, this is now at a location 
further away than before and the journey 
there itself comes at a higher level of risk 
and cost. The result of this increasing lack 
of access to a local branch can mean that 

bills, suppliers and staff risk being paid 
late, less interest is earned on deposits and 
there is more risk and cost to the business 
too. Business owners and charities, through 
no fault of their own, are really being hit 
hard, right where it hurts.

As branch closures become more regular, 
the new smaller banks and building 
societies are realising there is still demand 
for cash banking facilities and are either 
moving into underserved towns or forming 
alliances with the local post offices in order 
to offer banking services through their 
counters. As a result, they are penetrating 
these areas and increasing their customer 
bases. This is slowly seeing both individuals 
and businesses wake up to the fact that 
switching away from an incumbent bank is 
both possible and, actually, quite painless 

too.

The government-
led initiative 
implemented some 
time ago, known 
as ‘the seven-
day switching 
service’ has seen 
most banks sign 
up to this and 
now means that 
an exact replica 
of your existing 

banking setup can be made available at 
a new provider with just a few signatures 
- and your banking switches across 
effortlessly. In many cases, actual banking 
tariffs and deposit rates at the new provider 
happen to be more favourable, meaning 
not only are the necessary services more 
accessible, the actual costings and returns 
are also more favourable.  The lure of 
having a more accessible service, and 
dealing with real people in some cases, is 
the main motive for switching but on closer 
inspection there is sometimes even more 
plus points to be considered too.

On the subject of switching banks, I urge 
everyone and not just those that handle 
cash, to set aside time to review their cost 
of banking and the returns received, as well 
as accessibility and level of service at least 
every six months and to consider looking 
away from ‘the big five’. As mentioned, 
there are many new players hungry to 
increase market share who have set 
themselves up offer what the client needs 

more effectively than some of their more 
cumbersome high street peers.  

One case to highlight at present, which 
has caused a stir, is the bank offering a 
switching away ‘dowry’ which is being paid 
for certain SME and charity customers 
banking with The Royal Bank of Scotland 
(RBS).  In this case RBS itself is actively 
asking some of its customers to consider 
switching away to another bank and 
offering a turnover-based incentive 
payment of up to £50,000 to those that are 
willing to do so.  In over 13 years in banking 
I have never seen anything like this and 
have had recent personal interactions 
with relationship managers at RBS who 
are being tasked with encouraging their 
clients to move banks. If you bank with 
RBS, I would certainly recommend getting 
in touch to check your eligibility for this 
scheme. You may be one of the lucky 
customers who can actually get paid to 
move to another bank which also offers 
you cheaper banking and higher returns on 
any deposits you hold.

Chris Morgan is Colchester-based 
Local Director for Metro Bank. He’s 
also a director of Our Colchester, the 
organisation running the Colchester 
BID, and a director of The Robin 
Cancer Trust. Here, he urges business 
bank account holders – particularly 
those who are coin and note 
dependent – to look further than the 
traditional ‘big five’ High Street banks 
to get the best deal and service.

Contact

07815 502605

chris.morgan@metrobank.plc.uk

www.metrobankonline.co.uk

As bank branches close, 
open your eyes to better banking
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TWO key characteristics 
distinguish small and 
medium enterprises 

(SMEs) from their larger peers: 
agility and focus.

Unlike larger organisations, SMEs are able to 
react rapidly to changing market demands. 
When required, they can re-configure and 
adapt themselves to bring a product or service 
to market faster than larger companies. To 
achieve this, they have a firm focus on the 
core functions of their business and are free 
from the clutter of secondary tasks.

This is why so many are shying away from 
signing leases and prefer to use fully serviced 
office accommodation in business centres. 
Apart from the obvious savings in legal fees 
and the long-term commitment which a 
lease imposes, they are also reaping other 
benefits from moving into serviced office 
accommodation. 

Fully serviced offices not only give an SME the 
flexibility to scale up or down their office size 
at very short notice, as and when required, it 
also frees them from entering into long-term 
contracts for other office facilities such as 

telephony, broadband, photocopier, cleaning, 
security and building maintenance as all 
these services are provided by the business 
centre. This flexibility to scale and the access 
to additional services without constraint or 
tying up vital cash gives back control to the 
owner-manager, enabling a continued focus 
on the core business as well as being able to 
react fast to change. Using a serviced office 
also means avoiding unnecessary expenditure 
on other office essentials such as furniture, 
meeting and reception facilities and staff 
break-out areas as these are all provided by 
the business centre. More flexibility, more 
focus and more cash are some of the key 
benefits of moving to a fully serviced office. 

The benefits don’t end there. A business 
centre office can also improve the image of a 
company and facilitate employee retention 
and recruitment, as the working environment 
meets the workspace expectations of 
employees.

Having moved to Lodge Park Business Centre, 
we see so many businesses feel proud for 
the first time to welcome clients to their 
modern offices. They report back that clients 
perceive them as being more professional and 
better established than before their move. 

Furthermore, our tenants also comment 
on improved staff retention and ease of 
recruitment as the working environment 
becomes a determining factor in attracting 
employees and shaping their wellbeing.

For most businesses, the office space they 
provide is likely to be one of the main 
contributors to overheads. In the past, signing 
an office lease has been viewed as a near-
inevitable fact of life but modern business 
centres, with their extensive facilities and 
all-encompassing services, are changing this 
perception. So before signing a lease, consider 
a fully serviced business centre office. The 
benefits of having greater control of overheads 
and a better working environment will save 
you money in the long term.

Don’t sign a lease, move to a 
fully serviced business centre

Joshua Warren, Managing Director 
of Lodge Park Business Centre on 
Colchester’s outskirts, argues that 
flexibility of accommodation is a 
key advantage for SMEs.
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Providing great commercial 
insurance service at 
competitive prices

Tel: 0800 038 9000   www.trident-insurance.co.uk

•	 	Fleet	Insurance
•	 	Motor	Trade	and	Risk	Insurance
•	 	Combined	Motor	Trade	Insurance
•	 	Commercial	Combined	Insurance
•	 	Van	Insurance
•	 	HGV	and	Lorry	Insurance
•	 	Goods	In	Transit	Insurance
•	 	Public	and	Employers	Liability	
Insurance

•	 	Cyber	Insurance
•	 	Professional	Indemnity	Insurance
•	 	Shop	and	Retail	Insurance
•	 	Underinsurance
•	 	Restaurant	and	Cafe	Insurance
•	 	Commercial	Landlord	Insurance
•	 	Landlords	Insurance
•	 	Ground	Workers	and	Civil	
Engineers

We	are	totally	independent	and	will	happily	arrange	bespoke	risk	
assessment.	Our	panel	of	Insurance	Companies	is	one	of	the	largest	
around	and	between	them	we	have	many	thousands	of	different	

schemes	available	to	us.

I provide a professional proofreading service 
so you don’t lose that one opportunity.

I offer a range of services: a simple spelling, punctuation and grammar 
check-up to a full check for consistency, formatting and suggested 
re-wordings/edits. I can help you develop a house style and ‘tone of voice’ 
for your promotional materials.

Call me, Matt Pinnock, at 
Isthmus Consulting on 07785 737590   
www.isthmusconsulting.co.uk

Your business has 
only one opportunity 
to create a 
professional image

‘‘
Drawing on my back-
ground, I specialise in 
financial, accounting 
and mathematical 
texts, but I am happy to 
proofread any manner 
of printed material 
– programmes, CVs, 
essays, dissertations, 
theses, leaflets and 
promotional materials.
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THE following is an extract 
from a recent article on 
accountingweb.co.uk: 

“Typically, the small business 
facing a cashflow shortfall 
will only confront the problem 
within a week before it hits 
them and spend just one hour 
researching finance providers. 
Four out of five of them 
approach only one 
lender.”

What??? Actually,   
I have two ‘whats’.
Firstly, the typical business 
owner only knows he needs a 
cash injection a week before the 
cash crisis hits? Secondly, only 
approaching one lender and, by 
the way, that is likely to be their 
existing high street lender?

So, let’s look at the first one: only 
knowing that a cash injection is 
needed a week before the crisis. 
That is a stunning admission. 
How would that business 
owner’s employees feel to 
discover that the reason they 
haven’t been paid is that their 
boss didn’t look far enough ahead to spot 
a problem and rectify it when, with a bit 
of forethought, it could have so easily 
have been sorted. Given that in theory 
more than three million employees in 
the UK are only one payslip away from 
homelessness (Shelter 2016), that boss, 
by failing to plan ahead, has potentially 
caused an employee to lose their home.

This lack of planning, or perhaps lack 
understanding, of the impact of trade 
today on the cash flow of tomorrow may 
have been unavoidable when we used 
notched willow sticks or abacuses or even 
hand-written ledgers but not when we 
use real-time bookkeeping systems such 
as Xero and QuickBooks. No excuse for 
not issuing sales invoices as soon as the 
job is done or automatic chasing of sales 
invoices, automatic collection of money by 
direct debit, automatic posting of supplier 
invoices and expenses and the setting of 
payment dates. We know so much more 

today about what is happening in our 
businesses and more importantly when it’s 
going to happen. Given all of this, why do 
business owners still write up their books 
monthly or even quarterly? 

However, having these systems does not 
take away the need to think and plan 
ahead. Cashflow forecasting is easy in 
theory but hard to get right in practice. 
A cashflow forecast looking 12 months 
ahead is probably a complete waste of 
time unless you have a consistent seasonal 
trend. A 28day rolling cashflow forecast 

is infinitely more useful but difficult to 
get right because a single day’s delay in a 
receipt makes a massive difference to the 
results.

So where is this    
leading?
There are two inevitable future events 
which will impact on you:

• recession: this happens every ten   
 years or so and as regular as clockwork  
 (almost). But in every down-  
 turn there are always winners as well  
 as losers. Cashflow forecasting and  
 ongoing monitoring enables you   
 to see when the issues are coming and  
 cut your costs earlier

• rapid growth: it’s difficult to say when  
 opportunities present themselves and  
 you suddenly experience rapid growth,  
 but more sales  demands more working  

 capital to support those sales and more  
 businesses go bust through lack   
 of cash than from lack of profit. You  
 are much more likely to need   
 more cash when you grow than when  
 you stagnate. Cashflow forecasting  
allows you to see ahead to where the  

strain points will occur and allow 
you to plan accordingly. 

This leads nicely to the second 
element of the accountingweb.
co.uk article. 

One hour of research and still 
go to a high street bank? Have 
you asked a high street lender 
for a business loan recently? 
Do you realise just how much 
information they demand and 
how long they take to reach a 
decision? Certainly far longer 
than a week!

There are always alternative 
solutions to this issue but all 
lenders both traditional and new 
Fintechs will want to see up-
to-date management accounts, 
both profit and loss and balance 
sheet. Last year’s accounts will 

no longer cut it. The fact you maintain 
a cashflow forecast will also help you. 
Lenders are looking for you to prove you 
have your finger on your business’s pulse. 
As far as they are concerned, out-of-date 
accounts shows dis-organisation and 
a lack of control. Admitting you didn’t 
realise that you were about to enter a 
cashflow crisis doesn’t create a great 
impression either.

So in summary, if you want to still be in 
business in 10 years’ time you need to 
think of the following:

• your financial records need to be   
 updated daily

• you need a 28 day rolling cash   
 flow forecast

• think ahead and ensure extra finance  
 is both planned and budgeted for  well  
 ahead of the time when it is needed

• shop around early to get the best deal.

Cash is king - and 
failing to plan is 
planning to fail Peter Disney of Colchester-based 

accountants, Wood and Disney, 
says business owners need to 
think and plan more than a week 
ahead if they are going to avoid 
cashflow peril.
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IT may have 
been National 
Apprenticeship 

Week last month, but 
Chelmsford College is 
focused on business all 
year round.  

The first full week in February 
saw more than 100 industry 
experts join Chelmsford College 
to share their experiences and 
tell the real story of working life 
in various vocational areas to 
more than 2,000 students.

Industry Week combined 
National Careers and 
Apprenticeship Week together 
at Chelmsford College and 
lasted four days. Every student 
was offered the opportunity to 
see up to four industry experts 
across the week. The event 
was aimed at students across 
all year groups and vocational 
areas. Apprentices and part-
time students were also 
included.

Industry experts included 
ambassadors from Network 
Rail, Morgan Sindall, CITB, 
Investment 2020, BAE, DST, 
Chufd Media, Be Inspired 
Media, BBC’s Vicky Carter, Ace 
Comics and Dlala Studios.  
Representatives from public 
services included the Police, 
Fire and the Army.  Other 
Industry Experts included 
Benefit Makeup, Charlotte 
Tilbury, Essex County Cricket 
Club and West Ham Football 
Club. There was also an 
interactive room where guests 

heard from college alumni 
students at ARU talking about 
careers including nursing, 
midwifery and other health 
sectors.

Sarah-Jane Easdown, 
Information, Advice and 
Guidance Team Leader at 
Chelmsford College, said: 
“Students can gain an insight 
into their chosen vocational 
area. This can be really 
motivational and inspirational.  
These talks could also get 
students to think outside 
the box and maybe consider 
careers that they were 
unaware of.  Many industry 
experts also share news of 
job opportunities and work 
experience vacancies.”  

Last year, Health and Social 
Care student Megan Vaughan 
was so inspired at the event 
she decided to become a 
teacher and this year has 
been accepted onto a teaching 
degree with ARU, starting in 
September. 

This is the largest local 
collaboration of prominent 
industry leaders and the third 
year of the College’s Industry 
Week.  Each year the event 
grows in scale and impact.

Students’ feedback, post-event, 
helps to improve the event 
year-on-year and the college’s 
Learner Voice voted that it was 
a really valuable experience.  
After the event students are 
supported through group 
tutorials with help from their 
tutors, learning coaches and 
the careers advice zone team 
to consider their next steps.  

Chelmsford College has a 
strong focus on working 
with employers to deliver 
apprenticeships, commercial 
and short course training.  
If you would like to share 
what’s important to you in 
training the next generation, 
please visit www.chelmsford.
ac.uk or email information@
chelmsford.ac.uk to find out 
more.

Year-round business focus

Former West Ham Pro Footballer, 
Chelmsford Football Academy Coach 

Stuart Slater at Industry Week
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Gemini O�  ce Solutions 
supply and maintain 
Managed Print Solutions & 
Multifunctional Print/Scan/
Copy devices nationwide.

We are brand independent enabling a bespoke 
solution for each client with particular focus 
on sustainability, control and best value. Our 
consultative approach ensures a thorough 
understanding of our client’s needs at both the 
commencement and during the contract period.

Particular focus is given to sustainable, 
environmentally e�  cient brands – with some 
products o� ering 96% less energy/94% less 
waste/92% less CO2 than the majority of others, 
plus zero ozone emissions.

Contact us to discuss your existing or future 
requirements or to get a free audit
020 3328 3400 or info@geminio�  ce.co.uk
or visit www.geminio�  ce.co.uk

Call us: 020 3328 3400

HISTORICALLY, the concept of 
training people to develop 
knowledge, skills or attitudes 

to improve personal, team and 
business performance has been 
accepted practice in commercial 
organisations.
Traditionally, most businesses make sure 
they complete some form of needs analysis 
– what development do we need to improve 
performance and what learning/training is 
involved – before investing time and money 
in the training itself. Why? Well, this typically 
leads to determining whether training is 
necessary or whether another intervention 
might be better. It also means that if training 
is necessary, you develop an appropriate plan 
to meet specific needs, rather than ploughing 
resources into training that may not have any 
impact on performance.

For anyone less familiar, training needs 
analysis is ‘an effort that analyses and 
diagnoses the organisation, task and person, 
to determine if a cure is necessary and what 
cure is the most likely to produce the desired 
results’ (Goldstein, 1993).  In my terms, 
regardless of the size and complexity of effort 
needed, analysing your needs really boils down 
to establishing what your business needs to 
succeed today (a current deficit) or in future 
(a desire) and identifying where current 
capabilities are less than or different to those 

requirements. That delivers the best platform 
from which to select the right course of action.

If this practice of analysing needs before 
committing to a decision is generally accepted, 
why wouldn’t we apply the same logic to all 
other organisational development decisions? 
I have recently heard business leaders asking 
questions regarding: how best to organise 
teams, to what degree we should centralise/
decentralise activities or decision-making, how 
we should select who to hire or who to fire 
and how we should articulate positive versus 
limiting behaviours.

We can all figure out the answers in extreme 
circumstances, but these are questions that 
arise in opaque form and often appear to 
attract answers that focus on either historical 
decisions (how we’ve done it before), perception 
of how decisions are made elsewhere (how 
others do it) or options that appear to be 
easiest to implement (how we do it with least 
resistance).

In determining how best to develop your 
organisation to meet short or long-term goals, 
I suggest spending a brief amount of time 
analysing:

• business context: ensure you understand  
 where your business is in its lifecycle,   
 what’s happening in your external   
 operating environment and what trends  
 are likely to impact you in future

• business goals: ensure you and your team  
 are clear about what outstanding   

 business performance looks like for you  
 and how this will be measured

• organisational requirements: determine  
 which organisational attributes will have  
 the greatest impact on your ability to   
 meet strategic goals

• organisational capability: develop   
 an accurate view of where your current  
 strengths and weakness are relative to  
 the most important attributes.

High performing individuals, teams and 
organisations rely on clear alignment between 
the operating context and the attributes of 
people. Neglecting your organisational needs 
means working from instinct, guess work or 
luck and even if you have a positive outcome, it 
is unlikely you will know how to repeat it.

Is Organisational Needs Analysis 
(ONA) in your DNA?

Matthew Emerson, Managing 
Director of Blackmore Four, 
asks, do you know what your 
organisational needs are and 
how they will drive outstanding 
business performance?
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DO you adopt or incorporate 
Incoterms in any of your 
contracts for sale or 

purchase of goods? Or do any of 
your trading parties’ terms and 
conditions refer to Incoterms? If so, 
you may be inadvertently trading 
on such terms.

Incoterms are a standardised set of 
international trade terms which define the 
responsibilities of sellers and buyers for the 
delivery of goods under sales contracts. They 
are published by the International Chamber 
of Commerce (ICC) and are often used in 
transactions by parties trading internationally, 
in order to ease international trade.

The first set of Incoterms was published in 
1936. The most recent version (being version 
9) came into force on January 1 2020 – the 
previous published version was Incoterms 

2010.

The new Incoterms contain 11 rules, some 
of which are applicable to any mode of 
carriage, and others which are applicable to 
carriage by sea and inland waterways only.

Given there are now differences between 
Incoterms 2020 and Incoterms 2010, traders 
should ensure their contracts make clear, 
if reference is made to Incoterms, which 
version applies.

Some of the changes introduced in the 
Incoterms 2020 version include: removal of 
the term “DAT” (Delivered at Terminal) and 
introduction of the term “DPU” (Delivered at 
Place Unloaded); clarifying, in relation to CIP 
and CIF terms, obligations of the parties in 
relation to insurance; providing, in relation 
to FCA, DAP, DPU and DDP, that the seller or 
the buyer may undertake the carriage itself 
(rather than entering into a contract for 
carriage).

Traders should also be particularly alive to 
how using Incoterms might impact on them 
following Brexit. Import and export duties 
and controls may be imposed following 
Brexit and, if Incoterms apply, the effect may 
be that either the buyer or the seller may be 
responsible for duties and obligations that 
did not exist before Brexit.

If you would like any further information 
about this, please contact our Corporate and 
Commercial team.

Traders beware-  
Incoterms 2020    
now in effect

Is your business trading 
internationally and using Incoterms? 
If so, Mary Anne Fedeyko, Senior 
Partner at Colchester-based solicitors, 
Thompson Smith and Puxon, urges 
you to check, following January’s 
most recent Incoterm version change, 
you are not  falling foul of legislation.

01255 221322
THEDSGROUP.CO.UK

A YEAR OF CHANGE...
DIRECT SOLUTIONS is now THE DS GROUP
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AS of 11pm on 31 January 
2020 the United Kingdom 
left the European Union 

and has embarked on an 11-month 
transitional period where a new 
trade agreement between the UK 
and the EU will be negotiated.

At the end of this period, 47 years of 
entwinement will be settled and all loose 
ends will be tied up to the satisfaction of all 
parties…or perhaps not. 

One of the many issues still to be resolved 
is data protection. On the face of it, the UK 
has enacted the Data Protection Act 2018, 
therefore the legislation that binds the UK 
already exists independently of the General 
Data Protection Regulation 2016 (GDPR).  
There will, therefore, need to be tweaks to the 
DPA 2018 to make sure the legislation works 
for a post-Brexit landscape. However, this is 
not expected to be particularly problematic.

What we still do not know is what the UK’s 
relationship with the EU will look like moving 
forward when it is no longer part of the EU. 

As the EU places restrictions on EU member 
states transferring personal information 
from the EU to outside of the European 
Economic Area (EEA), this is potentially a 
significant issue. 

Therefore, in 11 months, to allow processing 
by organisations within the UK of personal 
data brought in from the EU, the UK will need 
to find a basis to do so. This is important for 
UK organisations who work within the EU.

In its Political Declaration to the European 
Commission, the EU has committed to begin 
an adequacy assessment (which, if successful, 
would allow such personal data to be 
processed within the EU) as soon as possible 
after the UK leaves. However, it is questionable 
whether this will be achieved by January 2021. 

There is also some concern that the UK will 
not achieve an adequacy finding due to its 
national security arrangements which some 
have argued are too intrusive. 

Conversely, the UK government has stated 
that it does not plan on placing restrictions 
on personal data transferred from the UK to 
the EU. Therefore, organisations that transfer 
personal data from the UK to the EU are not 
expected to be impacted in the same way.  

Ultimately, if no agreement is made between 
the UK and the EU and no adequacy 
decision is given, organisations transferring 
personal data from the EU to the UK will 
risk breaching the GDPR.  To avoid this, 
organisations will need to consider taking 
alternative steps to ensure personal data 
can be legitimately transferred, for example 
looking at putting into place Standard 
Contractual Clauses, Binding Corporate 
Rules (for group companies) or obtaining 
explicit consent from data subjects for any 
transfer of their personal data to the UK. 
This is unlikely to be straightforward and UK 
organisations operating within the EU need 
to be aware of the risk of this matter not 
being resolved. 

UK’s exit from EU raises 
questions over data protection

Elizabeth de Cruz, solicitor at Tees’ 
Brentwood office in the Company 
Commercial team, urges businesses 
to be aware of Brexit implications 
on data protection law.

1

As we head towards the summer term, now is the perfect time to advertise your 
apprenticeship vacancy and stay a step ahead of the competition. 
As part of our service to you, we support your business with advertising vacancies, managing applications 
and matching prospective candidates already known to us. 

Taking on a 16-19 year old apprentice in September?

Why not offer them an industry specific work placement?
16-19 year old students following a technical education route are now entitled to a quality industry 
placement with a duration of between 45-60 days, following a commitment by the department of  
education (DfE). For employers this will also provide a fantastic opportunity to get to know your  
potential future apprentices and ensure that they are the right fit for your organisation. You will  
become a recognised *Industry Placement Employer* and there is no obligatory cost to  
your organisation. 

Want to know more? 
If you are interested in becoming an Industry Placement Employer, our team will work 
with you to assess your business needs and find the most suitable options for you. 

� 01206 712043  � business.solutions@colchester.ac.uk 

Home colchester.ac.uk/cibs

Recruit an apprentice now for a September 2020 start

Growing our next generation 
of talent from the ground 

up with the aid of first class 
educational establishment 

Colchester Institute. 
Phelan Construction
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DO you know 
the potential 
cost to your 

business of ignoring 
drug or alcohol-
related issues in the 
workplace? 

Consider these questions:

•  How much investment   
 does your business   
 lose through    
 regular, short-term   
 sickness absence? 

•  Is your company’s   
 productivity affected   
 by the under-   
 performance    
 of staff?

•  Are any of your    
 workforce required to   
 drive, operate    
 machinery,    
 manage    
 mission-critical data,   
  handle money,    
 manage the safety of   
 others or members of   
 the public? 

•  Could you spot the signs  
 of possible drug or   
 alcohol misuse in   
 a colleague’s emotional   
 or physical wellbeing?

•  Do any of your staff   
 exhibit short-term   
 irritability, confusion,   
 mood swings, poor   
 time-keeping?

•  Have you calculated the  
 cost of recruitment and   
 re-training if key   
 personnel have to   

 move on?

•  What are your welfare   
 duties as a responsible   
 employer?

Drug or alcohol misuse 
could be a factor in all of 
these scenarios.

Successfully tackling 
drug and alcohol misuse 
will benefit both your 
employees and your 
business by:

•  Reducing the cost of   
 staff turnover from poor   
 performance

•  Lowering absenteeism   
 and improving    
 productivity

• Tackling low morale   
 by creating a    
 caring, supportive   
 work environment

• Reducing the risk   
 and associated   
 cost of accidents,   
 near misses and   
 insurance claims

•  Being recognised as a   
 responsible employer   
 with effective policies on   
 health and wellbeing.

Essex-based charity, 
Open Road, can support 
your staff via a range of 
workshops. These include:

• Whole Staff Awareness   
 Activities, from two hours   
 up to half day session:   
 at your staff training   
 events we can offer   
 a choice of awareness   
 sessions,                
 relaxation and    
 mindfulness therapy   
 tasters, healthy    
 alternatives to drugs   
 and alcohol    
 and discreet one-to-one  
 advice. These    
 sessions are designed   
 to be inclusive,    
 informative and   
 non-threatening

• Training for Managers,   
 half-day session: we will   

 equip your managers   
 and HR team    
 to recognise the signs   
 of drug and alcohol   
 misuse and how   
 to respond    
 appropriately. They   
 will learn about   
 the potential risks   
 of substances    
 commonly mis-used   
 by working professionals,   
 such as steroids, alcohol,  
 ‘legal highs’ and   
 cannabis. We’ll give   
 advice on    
 prevention strategies   
 and how    
 to handle sensitive   
 situations if misuse is   
 suspected or if    
 employees themselves   
 seek help

• Individual Treatment   
 Plan, weekly sessions:   
 if individuals appear   
 to be struggling   
 or if they    
 themselves have   
 expressed a need for   
 support, we’ll work with   
 you to assess the   
 situation and put   
 in place a    
 tailored treatment   
 programme. We’ll   
 deliver this over a set   
 period and provide a   
 follow-up recovery   
 plan

• Policy, Prevention and   
 Health Promotion,   
 onsite workshop   
 and followup:    
 we will work    
 with your    
 employees, HR    
 team and    
 senior  managers, to   
 help shape your   
 policy on alcohol   
 and drug misuse   
 with an emphasis  
 on prevention.   
 Open Road has  
 a wealth of   
 experience to   
 draw upon, with a  
 proven track record   

 of more than 30 years   
 in harm reduction,   
 prevention, treatment,   
 recovery, psychosocial   
 therapies, one to one   
 support and group work

• Drug Testing Service,   
 onsite and follow-  
 up: drug testing is   
 a serious step to   
 take in the workplace.   
 If not administered in the  
 right way, it may result in   
 loss of trust and   
 alienation in the   
 workforce. Where testing   
 is mandatory, Open   
 Road can offer advice on  
 types of test kits available,  
 administering of tests   
 on site, supply of kits   
  and training, post-  
 test decision-making and  
 employee support.

Let Open Road help you 
to look after your business 
by supporting your staff. 
We can help you identify 
the right level of support, 
whether it be for an 
immediate concern or 
towards your long-term 
wellbeing strategy. For more 
information, please contact 
Central Services Director 
Paul Hughes or Chief 
Executive Sarah Wright on 
01206 369782 or by email to 
info@openroad.org.uk

The Hangover – the true 
cost to your business

Director Paul Hughes

Chief Executive Sarah Wright
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A NEW form of insurance 
has been introduced to 
the property industry 

to recover the costs involved 
when a planning application 
has been declined.

This facility has been created by Team 
Partnership working in conjunction 
with Underwriters and Chartered Town 
Planners, supported by the financial 
security of Lloyd’s of London.

Aborted Planning Costs Insurance is 
designed for site owners, developers, 
constructors, funders and property owners. 
The solution provides protection for all 
planning costs where planning permission 
is refused. 

There is a measurable financial risk in 
respect of costs incurred prior to obtaining 
planning permission, and the insurance 
policy that will cover preliminary 
site investigations and all other costs 
associated with a proposed development in 

the event of refusal.

The policy has been designed by Team 
Partnership to meet the needs of all 
professionals in a changing market, 
creating a business opportunity for site 
finders, developers, builders and financial 
institution. Bespoke Risk Solutions (BRS) 
is one of the selected partners allowed to 
market the new product.

The policy provides cover for all planning 
fees for pre-planning and post-planning 
applications up to determination. This 
includes project management costs 
associated with an application including, 
planning consultants, architects, highways 
consultants, surveyors, flood risk engineers, 
landscape architects, acoustic consultants, 
land contamination consultants, 
accountant’s costs, utility services etc.

Legal fees associated with a project are also 
covered, as well as payments for exclusive 
negotiating rights, costs associated with 
market research and death of vendor/delay 
in completion of the project. 

The policy provides for one appeal, one 

re-submission and everything is covered 
under the application of English Law.

Additional cover can be sought for Judicial 
Review and all other contingencies 
including restrictive covenants, missing 
beneficiaries, boundary and planning 
disputes, defective title, unexpected 
archaeology and environmental 
impairment/contaminated land. 

Bespoke Risk Solutions works with a 
number of developers and funders 
who are showing great interest as the 
policy removes some of the risk around 
investments.

Bespoke Risk Solutions is committed to 
excellence and a professional approach 
to the management of risk, to create 
comprehensive service, using the 
professional team of associates and 
external advisors, to assess the strength 
and weaknesses of each individual project, 
by providing insurance coverage for the 
risk exposures of each development.

Please contact Bespoke Risk Solutions 
sales@bespokerisksolutions.com

Business Insurance: a  
ground-breaking new product

mailto:sales@bespokerisksolutions.com
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We remove  
commercial rubbish
simply, efficiently, cheaply

07748 628727
gandrwasteservices.co.uk Waste carrying license 

number CBDU187862

www.rcla.co.uk
0844 5499007

Leadership Development
Cultural Change

Behavioural Profiling
Emotional Intelligence Assessment

Developing Your People
For Improved Performance

IN partnering with 
Mind during the 
past two years, 

Konica Minolta 
has taken a fresh 
approach to wellbeing, 
corporate social 
responsibility and 
charity collaboration. 
In doing so, it has had 
a significant impact on 
corporate culture, with 
new initiatives helping 
to create a healthy and 
inclusive environment 
where more resilient 
and motivated 
employees can grow 
and flourish. 

In our current digital and 
fast-paced life, change is an 
inevitable and ever-present 
aspect and we wanted 
to help our employees 
embrace it in a sustainable 
way while at work. So, we 
began looking at how we 
could better equip our 
leaders to support their 
teams and encourage 
open and honest, two-way 
communication and also 
provide time for activities 
that improve physical and 
mental well-being.  

It is this thinking that has 
led us to a partnership 
with Mind, to launch 
initiatives such as walking 
meetings, a couch to 5k 
challenge and sport days, 
as well as sharing tools 
and information to support 
employees with how to 
cope with on-going change 
at work. 

Our business values centre 
on openness, honesty and 
accountability and our 
philosophy of contributing 
to the wellbeing of society 
by creating ‘new value’ all 
shape our drive to promote 
wellbeing and support our 
employees, as well as not 
being afraid to try new 
ideas.

Working 
together 
with Mind, 
we devised a 
series of events 
including 
webinars and 
workshops to 
help people 
‘open up’. It 
was during 
these sessions 
(that were 
also streamed 
to ensure 
everyone in 
the business, 
regardless 

of location could choose 
to take part) a number 
of employees, including 
business leaders, took the 
brave step forward to share 
their own stories and this 
has helped to shift the 
culture to be more open 
and break down stigmas.

Through our initiatives we 
have been able to better 
equip leaders within the 
business to encourage 
open dialogue, recognise 
signs of stress among their 

direct reports and promote 
a more inclusive culture 
company-wide. Another 
very well received initiative 
has been our resilience and 
stress awareness training 
sessions and support tools. 
We also offer all employees 
and their families access 
to an Employee Assistance 
Programme (EAP) which is 
there to support them in 
times of need.

Feedback from employees 
has been extremely positive 
with staff telling us that 
our wellbeing initiatives 
and tools and tips we 
have delivered are much 
more effective and a huge 
improvement on before. 
Our focus on wellbeing 
has been instrumental in 
changing the culture within 
the organisation, creating a 
more open environment. 

Rethinking business and third 
sector collaboration

Gemma Lee, Head of Employee Experience at Basildon-based Konica Minolta, explains how the 
business is driving Wellbeing in the Workplace.

Gemma Lee and colleague Gillian Anderson after completing 
a physical challenge of a hike and wild camping. 

For any companies requiring wellbeing support:  
Contact Provide CIC 0300 303 9988 or email   
essex.workingwell@nhs.net Working Well is a free 
programme that delivers health promotion advice and 
support services to small, medium and large workplaces 
in the private, public and voluntary sectors across Essex.
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DECEMBER’S General 
Election has created 
a transformation in 

British politics. After three 
years of Brexit paralysis 
with a minority government 
unable to pass even the 
least-contentious pieces 
of legislation, the political 
landscape has changed. 

Boris Johnson’s 80-seat majority has 
‘Got Brexit Done’ with the minimum 
of fuss (at least in terms of the UK’s 
formal departure from the EU) and the 
stability provided by a strong majority 
government means the Conservative 
administration can now focus on seeking 
to enact a comprehensive domestic 
policy agenda as well determining the 
UK’s future trading relationships. 

The Conservatives’ electoral success – 
in parts of the country in which it has 
historically struggled – is already creating 
new political dynamics that regions 
across the UK need to be fully on top of. 
This is very much a new administration 
with a new agenda that is likely to pose 
new opportunities and challenges for 
businesses and wider organisations 
operating across Essex – and the wider 
East of England region. 

What, then, should businesses across the 
county be paying attention to and have 
on their radar?

You will have done well during the past 
weeks if you have managed to avoid 
hearing the government talk 
about rebalancing and prioritising 
its focus towards the north of 
England and the Midlands. From 
suggestions of creating an ‘MIT of 
the north’ to proposals to amend 
the Treasury’s Green Book to make 
it easier to justify investment and 
spending in the northern and 
midlands regions, this agenda 
has flavoured most government 
announcements since the turn of 
the year.

From the perspective of a political 
and electoral strategy, this makes 
complete sense. The ‘red wall’ 
of seats in the Labour heartlands that 
turned blue in December provides an 
opportunity for the Conservatives to 
cement their support in these areas – 

and the only way to do this is to deliver 
tangible benefits for constituents 
between now and the next election; 
giving voters a reason to remember why 
they gave their support to the party. 
Indications from those operating across 
government suggest that this is being 
taken extremely seriously and goes 
further than mere platitudes – policies 
and proposals will be assessing partly on 
this basis. 

This places counties such as Essex 
is a slightly peculiar position. ‘Essex 
Man’ and ‘Basildon Man’ have been 
synonymous with the Conservatives 
since the days of the Thatcher 
governments with the sense that the pro-
enterprise, pro-aspiration narrative that 
the party has usually sought to promote 
was strongly aligned with the sentiments 
of many voters across the region.   

The challenge for the county – and 
for the East of England more widely 
– is to ensure that whilst government 
attention may be focusing elsewhere, 
voters and businesses in Essex are not 
forgotten. Calls for support, investment 
and spending in the region must be 
seen as complementary to efforts being 
undertaken in other regions. No-one 
wins in a zero-sum game and presenting 
decisions as an either/or will simply pit 
region against region. 

In this environment, it’s crucial that 
government and policymakers more 
generally continue to understand the 
economic power and contribution of the 
county – notably in terms of financial 
and professional services - and its role in 
supporting growth across the UK. 

Making the case for Essex will be vital, 
as will making the argument that future 
growth cannot be taken for granted. 
Readers of this magazine will be acutely 

aware of the county’s infrastructure 
needs (from measures to improve road 
and rail connectivity as well as broader 
moves towards more sustainable forms 
of transport), its housing requirements 
(to attract individuals and their families 
to locate across Essex) and the need for 
upskilling and reskilling (to ensure the 
growth sectors of the county’s economy 
can be properly resourced). These are 
all agendas on which the government 
knows it needs to deliver. From an Essex 
perspective, the case needs to be made 
that whether its north, south, east or 
west, the requirements are the same and 
that voters, businesses and stakeholders 
across the county cannot be forgotten. 

In a period when devolution, economic 
geographies and regional identities 
are likely to grow in importance, Essex 
(and the East of England generally) 
must make sure it articulates its 
distinctiveness and its differentiation. 
The county – and region – has long been 
seen as the gateway to the UK given its 
trade and logistics links. In a post-Brexit 
environment, it is important that this 
focus is not lost. Essex has a key role 
to play in facilitating trade and must 

continue to ensure government 
know this – and backs it. 

For the first time in a long time, 
we now have a government that is 
seemingly taking innovation and 
science seriously and sees this 
area as core to the UK’s longer-
term economic growth. This has 
long been an area that Essex has 
been blazing a trail in and provides 
the county with its opportunity 
for differentiation. Importantly, 
it aligns with what government 
wants to deliver on and creates 
a platform to articulate why 

continued focus is crucial. Essex – the 
future-thinking county - needs to be the 
mantra repeated to government in the 
coming months and years.  

Politics, is it all 
going…north?

Simon Darby is the Head of East 
of England at PLMR, a leading UK 
integrated communications agency.  
As the government focuses on a 
policy of regionalisation, Simon 
says ‘Essex, the future-thinking 
county’ needs to be the mantra we 
constantly preach to government 
to ensure we are not forgotten.
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Apprenticeships, Training and Lifelong Learning

Book now at aclessex.com, call 0345 603 7635  
or email acl.nostoppingme@essex.gov.uk 
for more information

Enrol today!

ACL is the largest provider of adult education courses in Essex,  
supporting people from all walks of life to succeed and reach their goals. 
We have thousands of courses to choose from across Essex, including:

Arts & Creative Industries    Beauty & Complementary Therapies    Health, Medical & Care         
Cookery & Baking     Foreign Languages     Apprenticeships     Hairdressing & Barbering      

Humanities, History and Social Sciences      Accounting & Finance     Access to Higher Education     
    Business & Management    Career & Employability Skills    Counselling Skills    

Creative Qualifications   English for EAL/ESOL Families    Early Years & Education     Parenting    
European Computer Driving License (ECDL)     GCSEs   British Sign Language & Makaton         
Digital Skills (IT)    English for Speakers of Other Languages (ESOL)    Hairdressing & Barbering          

Building Self Confidence       English & Maths    Hypnotherapy    Yoga Iyengar       
Improving Health & Wellbeing      Life Coaching Skills    Managing Anxiety    Safety Comes First           

Mindfulness, Meditation and Creativity     Nutrition For Healthy Body And Mind   
School Readiness/Transition    First Aid    Cognitive Behavioural Therapy        
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ACL (Adult Community 
Learning) is part of Essex 
County Council and 

the largest provider of adult 
education in Essex.  

Many of you will have heard about Adult 
Community Learning or may even have 
undertaken a course with us. We are 
probably best known for our personal 
interest courses: foreign languages, 
painting, floristry, photography, pottery 
and textiles. Some will know us as the 
college adults go to in the evening, to 
gain a GCSE in maths or English or learn 
basic computer skills.  What many people 
don’t know, however, is ACL can also 
support staff training and development.  

Our Working Lives curriculum has 
been set up to provide opportunities for 
individuals seeking career development, 
and businesses looking to invest in their 
teams.  

Ongoing staff training and development 
is an important factor in any business. It 
enables teams to gain new skills, develop 
existing skills and feel more confident in 
their day-to-day activities. This in turn 
can support a more productive workforce 
which then supports business growth.  

Essex has a strong, thriving local 
economy with a high number of SMEs. 
Research from the Essex Skills Board and 
South East Local Enterprise Partnership 
has highlighted several priority sectors 
that currently have or will have skills 
shortages in the future. These include 
health and care, finance, IT and digital, 
and construction. Woven through some 
of this research were a number of 
reoccurring themes - skills that every 
sector requires for its business to be 
productive, profitable and sustainable. 
When we developed our Working Lives 
curriculum, we homed in on these 
themes. We wanted to ensure we could 
support as many local businesses 
as possible with their staff training 
and development needs and enable 
individuals to upskill or change careers 
to meet employer demand.

Our leadership and management offer 
can support every business across the 
county. We have opportunities for those 

taking their first steps into management, 
programmes that can develop existing 
managers’ skills sets and courses for 
those aspiring to become team leaders. 
In this academic year we are adding 
coaching and mentoring to our offer 
and launching a project management 
apprenticeship.  We have been delivering 
the ILM (Institute of Leadership 
& Management) accredited team 
leading and operations management 
apprenticeships since 2017 with 80% 
of our apprentices achieving a merit or 
distinction. In planning are a number 
of short leadership and management 
courses tailored specifically for SMEs – 
our business development team would 
be happy to discuss these opportunities 
with you.

Digital skills are crucial for every aspect 
of business; technology changes so 
rapidly, it’s often hard to keep up. With 
more and more systems and processes 
becoming digitised, the digital skills 
gap is growing wider. The evidence-
base research and our conversations 
with employers suggested many 
people wanted to improve their digital 
skills. Spreadsheets was at the top of 
many people’s list. Our IT courses, 
which include word-processing and 
spreadsheets, are available in a variety 
of different formats: classroom, online 
or a mixture of the two. They can be 
certificated or run as a bespoke workshop 
for your staff without a qualification. We 
can support the total beginner to those 
wishing to gain advanced skills.

Customer service skills are something 
we get asked to deliver all the time. Some 
employers want something delivered 
during a few hours, targeting a specific 
need, whilst others look for a longer-
term option such as a customer service 
specialist apprenticeship.

I’ve mentioned apprenticeships a few 
times now. Our provision is countywide 
and targets a number of specific sectors: 
early years and education, health and 
social care, business and finance, and 
leadership and management. Under 
these headings we run more than 25 
different apprenticeships and have 
around 600 apprentices on programme 
with us each year. We would welcome 
the opportunity to meet with you to talk 

about our apprenticeship offer, how you 
pay for a programme (including using 
the apprenticeship levy) and discuss how 
apprenticeships can support existing 
staff members as well as new recruits.

Other programmes in the curriculum 
include: accountancy, bookkeeping, 
counselling, hairdressing and 
barbering, sports massage, beauty and 
complementary therapies, access to 
Higher Education Diplomas (for those 
wishing to gain access to degree level 
study), computer science, maths and 
English, dementia awareness and British 
sign language.  Health and wellbeing 
courses are also available and include 
mental health and mindfulness.

We take training and development 
seriously and want to ensure we meet 
your learning and development goals 
head on.

In the first instance, please contact our 
business development team who will be 
happy to discuss all your training needs. 
If you require a programme or course 
that we don’t offer, we will endeavour to 
find you a provider that can.

We look forward to working with you.

ACL – all about 
improving lives 
through learning Amanda Rawlings, Commercial 

Manager at ACL (Adult 
Community Learning), explains 
why she is keen to engage with 
the Essex business community 
and help with staff training and 
development.
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INDUSTRY PARTNERSHIPS 
Impact your growth trajectory by accessing and participating in our network. 
Our industry expertise and contacts will support your business to grow  
and flourish.

SKILLS CONSULTANCY 
We have extensive experience of providing advice and support to business skills 
agendas and can help you with upskilling, recruitment and developing new 
skills to support cutting edge industry. 

LEVY SHARING 
Do you have unspent apprenticeship Levy or are an SME struggling to afford 
an apprentice?  Contact us to participate in our 2020 Levy Pledge initiative to 
ensure that vital funding to support skills remains in the local community and is 
accessible to all. 

GET IN TOUCH:
apprenticeships@southessex.ac.uk 
www.southessex.ac.uk/apprenticeships 
or call 01702 221 800

GROW YOUR BUSINESS  
WITH SOUTH ESSEX COLLEGE

TECHNICAL and vocational 
skills provision is both 
difficult and expensive, 

requiring deep investment in 
capital equipment, facilities 
and staff. The Department for 
Business Innovation and Skills 
initiated a series of reviews to 
ensure that, in spite of these 
challenges, technical and 
vocational provision could 
continue to meet the current 
and future skills needs of 
industry.

One of the key recommendations 
stemming from these reviews was for 
smaller providers to merge with larger 
more established colleges. The rationale 
for this was to increase financial 
stability, realise economies of scale and, 
perhaps most importantly, bring the 
rigorous commitment to quality and 
governance that the larger providers 
had significant experience of delivering. 
The merger of South Essex College and 
PROCAT was subject to approval from 
the Department of Education and was 
assessed against these criteria. 

In any merger, difficult decisions have to 
be made to remove duplication and to 
cast a critical eye over the entirety of the 
organisation to unlock its full potential. 

Changes need to be made to staffing 
to deliver up-to-date and content-rich 
programmes. This resulted in some 
instability as we took remedial action to 
resolve systemic legacy issues. We have 
made, and continue to make, significant 
progress in this area. 

We have invested heavily in our 
campuses, updating existing facilities 
and constructing new ones. In 2019, 
we opened a new Motor Vehicle and 
Construction campus on the outskirts 
of Southend and are in the process of 
building a new campus in Basildon 
town centre wholly focused upon Digital 
Technologies. The campuses we acquired 
through merger have been refreshed and 
we are committed to updating these on 

South Essex College - 
one ye ar on 
from merger
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South Essex College - 
one ye ar on 
from merger On February 1 2019, South Essex 

College formally merged with 
PROCAT. For businesses and 
organisations who had worked 
with PROCAT for many years, this 
undoubtedly represented a period of 
uncertainty with a question mark 
over what it would mean for your 
skills needs. One year on from the 
merger, Joanne Giles, Director of 
Apprenticeships at South Essex 
College, takes this opportunity to 
share some of the detail of why they 
merged, the changes that it has 
driven and the very exciting future. 

an ongoing basis driven by feedback from 
our industrial partners. 

Our commitment remains, as ever, to the 
provision of high-quality apprenticeships 
and we have recently re-confirmed our 
status as an approved provider on the 
Register of Apprenticeship Training 
Providers. Through Workforce, the 
employer-focused division of South Essex 
College, we blend the best of a high-
end commercial training provider with 
the integrity and rigorous governance 
of a college to position us as a leading 
provider of high-quality skills solutions 
both regionally and nationally. 

Key to this model is our engagement 
with businesses, local government 
stakeholders and regional and national 
infrastructure projects. We work 
tirelessly to create connectivity across 
these groups to create an ecosystem 
facilitated by us that is wholly unique, 
that both informs and advances the skills 
agenda in Essex. The work we do shapes 
policy, advises on skills strategies and, 
above all, ensures all businesses, large 
or small, across the region can realise 
benefits and growth through the access 
of high-quality provision

We are committed to the future of 
cutting edge vocational and work-based 
learning and have invested heavily in the 
facilities, resources and links to industry.

The role South Essex College plays in the 
local economy is widely underestimated. 
We have worked to position South Essex 
College at the centre of the regional 
skills agenda working on behalf of you, 
our business community, to ensure 
major infrastructure projects across the 
region are aligned to supporting a skilled 
regional workforce and enabling your 
businesses to grow and participate in 
these projects. 

There is much more we are developing 
with you at the heart of our discussions 
and planning. Informed by our industrial 
partnerships in engineering and our 
relationships with key stakeholders and 
infrastructure projects within the sector, 
we will continue to improve and grow 
the breadth of the engineering 
and construction excellence 
you have benefited from for 
more than 20 years. We are 
working to develop new 
apprenticeships and 
dynamic programmes 
that not only focus 
on the skills you 
will need in this 
everchanging 
world but are 
intrinsically 
linked to 
the major 

infrastructure projects we are partnering 
with across the region. 

In 2020, we look forward to opening our 
fifth campus which will be focussed 
on digital skills. This will enable us to 
support businesses with the skills critical 
to their operations and to enhance our 
wider vocational curriculum to account 
for industry’s increasing automation 
and digitisation. You will be invited to 
contribute to our industry round table 
events coordinated and hosted by Essex 
Chambers of Commerce to help support 
and inform the provision you require.

Offsite construction is growing at an 
exponential rate in response to the 
housing demands across the South East. 
South Essex College is in partnership 
with leading offsite construction 
manufacturers as well as their specialist 
supply chains and as a result will be 
positioned as an Offsite Construction 
Centre of Excellence in 2020

We hope you will see the immense 
opportunities for growth and 
development and that wherever 
possible your choice of provider will be 
South Essex College. We would like to 
extend the invite to all of our employer 
community to participate in our 
network and services and the benefits 
these bring to your business.   

Here are the options open to you:

• Industry Partnerships: access and 
participation in our network of industry 
expertise to help you realise benefits that 
will impact your growth trajectory

• Skills Consultancy: we have extensive 
experience of providing advice and 
support to businesses skills agendas 
and can help you with upskilling, 
recruitment and developing 
new skills to support 
cutting edge 
industry.

• Levy Sharing: unspent Levy or SME 
struggling to afford an apprentice?  
Contact us to participate in our 2020 Levy 
Pledge initiative ensuring vital funding 
to support skills remains in the local 
community and accessible to all.

For more info, email apprenticeships@
southessex.ac.uk

The forthcoming Basildon town centre campus, wholly focused upon digital technologies.
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I am often asked by clients 
and prospects what makes a 
successful business. In thirty-

two years of being in business 
and the past seven helping and 
advising other business owners, 
those three words: clarity, 
confidence and conviction are 
the essential ingredients for 
achieving continuous growth and 
increased profitability. Without 
clarity, you cannot have absolute 
confidence in your decisions. 
 
A lack of confidence will inhibit your 
conviction to take a business forward. 
Indeed, they have to work in conjunction 
with each other. Otherwise, failure and 
stagnation will be the inevitable outcome. 
It may be a sixth sense or just experience, 
but I can gauge very quickly where a 
business resides on this scale. 

 
Accountants reading this will recognise 
a typical scenario where a business has 
plateaued, finding it difficult to go to the 
next stage and also having the appetite 
to do so. The company are consistently 
profitable but haven’t progressed for 
several years. I associate that position with 
a lack of clarity, which if left to fester, can 
be destroyed by increasing overheads and 
reduced confidence in the individual. 
 
‘Do YOU have a full appreciation of 
YOUR business finances and the critical 
knowledge of how to take your business 
forward? Are you financially, literate?’  

How to find your clarity  
Firstly, it is essential to look at the current 
trading status of your business. The cost 
of sales, labour, overheads, gross and net 
profit margins are the vital elements. 
Looking for clarity by analysing your 
management accounts measures your past 
performance and should be available no 
later than three weeks after your month-
end. You can quickly uncover essential 
KPIs that give you the desired degree 
of financial transparency and control. 
However, that is only the start of the 
process, and in reality, it’s where business 
owners very often stop. They forget to 
measure their ongoing performance. 
Having a clear understanding of your 
objectives as you grow, and the impact of 
every financial decision you make requires 
comprehensive analytical tools that enable 
you to monitor and measure continuous 
expansion. If not, costs can quickly spiral 
out of control, and before you know it, 
a lack of cash in the business becomes 
extremely painful and in some cases 
terminal.

Forensic financial management is a critical 
part of maintaining stability, especially 
when a business is rapidly expanding. 
 
It’s not about fear; it’s about clarification. 
Fear of a financial situation or not knowing 
your financial status is untenable and 
inexcusable. Too much anxiety, and 
hiding from reality, very often turns into 
a complete lack of focus and decision 
paralysis.  
 
My clients whom I recommend to each 
other, appreciate that they understand 
how much it costs to operate their 
business to the minute; also the 
importance of what the detail means  
to them and the confidence it imparts  
in their decision making when identifying 
investments in their companies.

The exciting aspect of monitoring finances 
is uncovering the potential for higher 
profits, or areas where the business could 
do so much more by strengthening its 
offering. I rarely come across a company 
that doesn’t have the immediate potential 
to make significant internal improvements 
without having to make wholesale changes 
and incur increased expenditure first. 

Clarity takes on all forms, not just reserved 
for the financial aspects of your business.  
It would be revolutionary if you had this 
level of detail in every area of the company 
to maximise the potential: Operations, 
sales and marketing, administration, 
logistics, customer services. However, 
financial clarity is an excellent starting 
point for every business owner who is 
currently feeling they are not quite in 
control, or has an element of fear when 
looking to invest and grow their business.  
 
My promise to anyone reading this 
article, gain that financial clarity, it 
will give you the insight, knowledge, 
confidence and conviction to take your 
business forward.

Stuart Allan is a business growth 
specialist based in Colchester and 
works with companies throughout 
the South-East. Stuart founded an 
Essex-based food manufacturing 
company in 1987, turning it into a 
multi-million pound international 
operation by the time of his 
successful exit in 2013. Accredited 
to the Government’s Manufacturing 
Growth Programme and with 
extensive coaching experience in 
the SME market, Stuart is also a 
Business Mentor with the armed 
forces at a senior level.

Nine of the biggest challenges that face 
business owners today! 
The complexities in running a business 
very often see business owners becoming 
expert jugglers, with the need to deal with 
numerous tasks and a diversity of issues.

When to employ a new member  
of staff, and when not to!
A typical conundrum for business owners 
is timing the recruitment of a new member 
of staff. 

ADVICE TOOLS TIPS To read the full articles please go to: www.businesstimeinessex.co.uk/businessbites

DISC profiling; what it means for you, your 
team and your business

Three business essentials:  
CLARITY, confidence and  
conviction

https://www.businesstimeinessex.co.uk/nine-of-the-biggest-challenges-that-face-business-owners-today/
https://www.businesstimeinessex.co.uk/when-to-employ-a-new-member-of-staff-and-when-not-to/
https://www.businesstimeinessex.co.uk/disc-profiling-what-it-means-for-you-your-team-and-your-business/
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COLBEA, Essex’s leading 
enterprise agency which 
is dedicated to supporting 

economic growth across the region, 
has been awarded a South East 
Local Enterprise Partnership (SELEP) 
Community Grant through CXK.

This funding is being used to deliver 
an entrepreneurial programme to 
support over-40s who have ambitions 
of launching their own business, by 
helping them to bring an idea to market 
and enabling them to apply their 
existing knowledge to set up and run 
their own company.

MetLife Foundation reports that 25% of 
‘baby boomers’ hope to start a business 
within five to 10 years. More and more 
entrepreneurs from older generations 
are considering starting their own 
businesses, often following retirement 
or redundancy, as a way of utilising 
their vast years of experience. 

Ashleigh Seymour-Rutherford, CEO at 
Colbea, said: “It is common for mature 
entrepreneurs to have strong skills and 

experience built up from long careers, 
which can be put to great use when 
starting and running a business. Older 
entrepreneurs are also more likely 
to have a wider network of contacts. 
This can be invaluable, providing links 
to people who can support delivery 
of products and services, potentially 
leading to future customers. 

“The average age of those setting up 
the most successful businesses is 45, 
perhaps higher than most would expect. 
According to inc.com, a 50-year-old 
entrepreneur is almost twice as likely to 
start an extremely successful company 
than a 30-year-old.

“Having the confidence to invest time, 
effort and often money, into a business 
idea is one of the most common 
challenges faced by entrepreneurs of all 
ages. It is vital that individuals looking 
to start out are supported, to avoid 
common mistakes. Often, the skills and 
experience that mature entrepreneurs 
possess can be complimented 
by equipping them with better 
understanding of how to apply their 

expertise to running a business and 
determining what their transferable 
skills are. 

“To acknowledge this, Colbea is 
delivering an entrepreneurial 
programme looking to help those from 
this demographic. Well-known Colbea 
business consultant and trainer, James 
Cracknell, and Colbea business advisor 
and mentor, Mandeep Gabharim will be 
working on the programme, driving it 
to success. This follows on from a long 
history of us providing fully funded 
business advice and training, alongside 
incubation offices and meeting and 
training room hire in Colchester, 
supporting both new and established 
businesses.” 

To find out more, or to register your 
interest in this upcoming programme, 
please contact the Colbea team on 
01206 548833 or visit www.colbea.co.uk/
business-training. The programme is 
open to anyone over 40 years old and 
will be delivered in Chelmsford starting 
in spring 2020, and in Colchester from 
autumn 2020.

It’s never too late to embark on a 
journey to entrepreneurial success

A LAW firm which 
specialises in 
legal services for 

local SMEs claims to 
be dragging the legal 
profession into the 21st 
century.

Paladin, owned by Neil 
Ashley and Marsha Robinson, 
operates primarily across East 
Anglia, with a committed 
focus on small and medium-
sized businesses. Unusually, 
the owners are a barrister and 
a solicitor working side by side 
in the same firm.

Neil Ashley is the barrister, 
called to the bar in 1999. 
He describes himself as, 
first and foremost, a trial 
lawyer with a ‘street fighter’ 
pedigree. Marsha Robinson 
qualified as a solicitor in 
2008. She explains she is 
the ‘engine room’. She has 
spent the past 10 years 
perfecting the art of leaving 

no stone unturned in pursuit 
of delivering outstanding 
outcomes for her clients.

With such complimentary skill 
sets, it was perhaps inevitable 
that Neil and Marsha would 
work so well together. They 
were both frustrated with 
their professions and with the 
legal industry generally which, 
according to Neil, has been far 
too slow to adjust to modern 
client expectations and 
customer service standards. 
Thus, when recent regulatory 
changes finally allowed 
solicitors and barristers to join 
forces within the same law 
firm, the two didn’t hesitate.

He says: “We recognise that 
when people have legal 
problems, they want them 
sorted. Why should you 
wait for weeks and have to 
fight through dusty layers of 
bureaucracy to get quality 
legal advice? Our touchstone 

is the provision of fantastic 
customer service, and that 
means being agile, responsive, 
cost-effective and delivering a 
great return on investment.” 

Solicitors and barristers 
working seamlessly together 
threatens to disrupt the 
centuries-long referral-type 
relationship which so often 
does a disservice to the 
client. Marsha said: “It is not 
uncommon for a barrister to 
attend court to present a case 
which has been conceived, 
structured and prepared 
by someone else entirely. 
Sometimes they won’t even 
have seen the case until the 
day before. That can be quite 
terrifying for the client. And as 
any barrister will tell you, they 
frequently find themselves 
having to argue X whilst 
thinking that they really 
would have approached it 
very differently had they been 
involved earlier on.

“Paladin’s 
novel business structure 
overcomes this problem. The 
complementary skillsets of 
barrister and solicitor are 
pooled and, as a consequence, 
the client is considerably 
more likely to get the 
outcome they are seeking – 
and at a lower cost.”

Paladin’s services centre on 
corporate and commercial 
legal services such as 
employment law and HR, 
shareholder and director 
disputes, intellectual 
property, commercial 
disputes and debt recovery. 
They also offer specialist 
investigation services.

New law firm looking to revolutionise 
the legal services market 
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The UK’s number one re-seller for 3D desktop printing filaments and provider  of a very 
low-cost 3D design service, covering architecture, modelling and engineering.

www.3dfilaprint.com

Introducing the

Using the very latest 3D technology, we bring dreams to life and create 
prototypes for clients across a wide range of sectors including education, 
engineering, automotive and aerospace.

 Our services include:
•  Supplying 3D printing materials to 1000s of customers from a   
 multitude of disciplines. We have replaced worn parts on machinery,  
 vehicles, fridges, freezers, windows, lawnmowers, hoovers and many  
 more pieces of equipment, where parts are no longer available, maybe  
 too expensive to purchase new, or even new ideas that improve  
 existing equipment

• Desktop 3D printing for larger works up to one-meter in size in many  
 material finishes including polycarbonate, nylon PETG, nylon ABS,   
 regular ABS, ESD-safe, conductive plastic, flame retardant and chemical  
 resistant plus many other specialist materials, too many to list here.

•  SLS or nylon powder printing for high detailed tough nylon prints.

3D Dream-makers

No job is too small. 

In fact some of the 

smallest jobs can 

make the 

BIGGEST 

IMPACT!

Look around your business, workshop, manufacturing unit and see if 3D printing 
can help you. We Also undertake 3D design work for just £25 per hour.

 We are regularly asked, what can you 3D print? 
Our answer to you now is, what is it that you wish to create?

 Call us on 01702 611027 
and we can discuss your ideas or requirements.
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VEHICLE leasing provider 
Balgores Leasing 
is celebrating the 

landmark achievement of 30 
years in business.

Started by managing director Martin 
Wilson on January 26, 1990, from an office 
the company still occupies, the Essex-
based leasing provider has now grown 
from one employee to 20 and written over 
20,000 finance agreements since that first 

Balgores marks              
30 years of leasing

finance lease on a Suzuki Super Carry   
for a local florist.

That same year as the business began, 
the recently launched Ford Fiesta Mk3 
become the best-selling car in the UK, 
Margaret Thatcher’s reign as PM come to 
an end and the UK teetered on the verge 
of recession. 

The intervening years have seen huge 
changes in the automotive industry. Fleet 
giants Ford ditched the Sierra for the 
Mondeo, but its prominence has declined 
as business drivers swapped to prestige 
German makes. Company car tax was 
also significantly remodelled to focus on 
CO2 emissions, while the MPV has given 
way to the SUV as the vehicle style of 
choice. More recently, we have seen the 
rise of electric and connected cars.

“The automotive industry has changed 
significantly and so has the method of 
selling car finance,” said Martin. “When I 

began the business, it was about knocking 
on the doors at industrial estates. Since 
then it has transitioned from magazine 
advertising to the advent of the so-called 
‘fax attacks’ on fax machines and now 
it’s all email marketing, website offers, 
advertising on comparison sites and the 
use of algorithms to monitor the online 
market and attract new customers.

“What hasn’t changed is our attitude to 
business, which is putting customers first. 
It’s why many of those first customers are 
still with us.”

Nevertheless, Martin believes Balgores 
is well-positioned to take on the next 
30 years. “We are not afraid of change. 
It’s not what is happening now that’s 
important, it’s about what will happen 
next.  I think that’s why Balgores has 
survived and prospered over these past  
30 years,” he added.

Creating job opportunities by thinking inside the box
ONE of the country’s leading 

housebuilding groups is    
embarking on a large          

recruitment campaign after creating  
a new company to produce 1,000  
modular homes a year.

Berkeley Modular has been created to pro-
duce a volumetric modular housing solution 
specifically for the Berkeley Group. From 
its purpose-built, technologically advanced 
manufacturing facility in Northfleet, Kent, a 
highly skilled workforce will produce a range 
of modular housing products designed to a 
high specification and build standards.

Jade McPhun, People and Talent Officer 
at Berkeley Modular, said: “We aim to 
produce 1000 modular homes a year, 25% 
of all of Berkeley’s new homes. 95% of new 
homes will be apartments. To achieve these 

targets, we are looking to recruit people in 
a variety of roles. We have a huge desire to 
invest in our people and we’re committed 
to developing a highly skilled workforce.  
We can offer a career path which will yield 
plenty of opportunities.

“Throughout the business, we aspire to put 
quality at the heart of everything we do and 
it is important our people buy into this goal 
and vision.”

Jade added: “We are working with for-
ward-thinking consultants and supply chain 

partners with a proven track record of 
innovation. Our multi-themed research and 
development programme is focused across 
the range of structural, fabric and services 
performance requirements to ensure we 
deliver an exceptional solution that is suited 
to housing and engineered for living.

“We are collaborating with leading test 
laboratories to evidence the physical perfor-
mance of the homes, in terms of structural, 
thermal, acoustic, fire resistance and air 
permeability, to ensure our product meets 
or exceeds the requirements of current 
Building Regulations, and is future-proofed 
to ensure we satisfy projected trends.”

Anyone interested in finding out more about 
career opportunities offered by Berkeley 
Modular should visit https://www.barker-
ross.co.uk/clients/berkeley-modular

Among the job opportunities on offer are:
• Production: Cell Operatives, Production Planning,    
 Facility and Engineering Maintenance
• Commercial: Procurement, Quantity Surveying
• Design: Product Engineering, BIM Co-ordination
• Projects: Project / Site Management Quality,     
 Installation and Finishing Operatives
• Logistics: Stores, Supply Chain Management,     
 Transport Management

There are also apprenticeship opportunities in:
• Digital Design: BIM Co-ordination
• Commercial: Quantity Surveying
• Logistics: Transport
•	 Offsite	Manufacture:	Production	and		 	 	 	
 Engineering, Maintenance
•	 Offsite	Assembly:	Installation	and	Finishing
• Site Management and Integration:     
 Project Management and Planning

Martin hands over the keys to one of their very first 
customers, Fist Class Day Nursery.

3D Dream-makers
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2020 Vision campai gn gathers speed

WELL, the BusinessTime 
in Essex campaign 
– 2020 Vision: For a 

Clearer Road Ahead – which 
aims to help ease congestion 
on our roads has certainly 
sparked considerable interest 
and universal support.

We want to encourage companies to 
make it easier for their staff, where 
appropriate, to work from home and save 
on unnecessary car journeys to work and 
back ever day. We’ve heard from many 
businesses with their thoughts, a number 
of which we include here.

Essex County Council is throwing its 
weight behind the campaign and, together, 
we are asking you to take part in a survey 
to better gauge where the Essex business 
community is when it comes to home-
working attitudes. Please go to www.
businesstimeinessex.co.uk to take part.

We hope you’ll be inspired to join our 
campaign and tell us what you’re 
proposing to help your staff work from 
home for at least part of the week. Do you 
want to continue being part of the very 
problem we all spend so much of our time 
cursing – or do you want to become part 
of the solution? Remember, the longest 
journey begins with the smallest steps – so 
let’s start making those steps.

You can catch up with more news on 
our website – www.businesstimeinessex.
co.uk – but, most importantly, make the 
news yourself by contacting me with 
your thoughts and proposals. Call me 
on 01206 843225 or email me at peter@
pjrcomms.co.uk

ESSEX County Council 
encourages a flexible working 
approach, with homeworking 
being one element of this 
package.

Helen Akpabio, Sustainable Travel 
Planning Manager Transportation and 
Smarter Travel, said: “Requests for 
homeworking are based on an informal 

arrangement which is agreed between 
the employee and line manager, through 
a process of discussion and mutual 
agreement, taking into consideration the 
impact on the individual, the team, and 
any financial considerations such as travel. 

 “Homeworking is one way of achieving 
a more efficient way of using ECC time 
and resources, such as property and 
IT systems, whilst being able to meet 
customer needs and support individual 
employees in their work/life balance. 
Successful homeworking builds on the 
trust between individuals, teams and their 
managers, and aims to deliver excellent 
results for the customer as well as 
enhancing employee engagement.

 “Home working is becoming increasingly 
popular as a way of reducing unnecessary 
travel, supporting work-life balance 
and enabling better use of workplace 
accommodation. Most employees will 
work from home at regular times, i.e one 
or two days per week; while others will 
do so on a more ad-hoc basis such as 
occasional or part days. 

 “It has many benefits for both ECC and its 
employees, such as helping retain valuable 
employees, reducing travel time, helping 
to support work/life balance and reducing 
the council’s accommodations costs.”

WHEN John Lamb launched 
Billericay-based IT support and 
web development company, 
Vone Services, 15 years ago, 
he based himself from a work 
unit at home. 15 years later, 
the business has grown very 
nicely – but he’s still working 
from home, as are the rest of 
his team.

The nature of the business does not 
necessitate an office but, rather than 
falling into the ‘must have an office 
irrespective of real need’ trap, John has 
stuck by his guns – and has saved himself 
a lot of money as well as unnecessary 
miles in the process.

“The service we offer is provided either 
remotely or by visiting clients’ premises, so 

why would we need an office?” said John. 
“My colleague Rob also works from home 
but we have voice-over IP, remote back-
up and can remotely share folders and 
files. Should we ever need to meet a client 
somewhere other than their premises, we 
hire a space or meet up at a coffee-shop.

“I did a quick estimate eight years ago that 
to have a just a small office would cost 
me in the region of £9,000 a year. Multiply 
that by 15 years and that’s £135,000 I’ve 
saved myself – and that’s before you add 
on wasted time and unnecessary car 
pollution.

“The service we can offer clients is not 
negatively impacted one bit by not having 
a central office, so why have one?”

ASHLEIGH Seymour-Rutherford 
is Chief Executive of Colchester-
based business support 
agency, Colbea and a keen 
advocate of flexible working, 
where practical, but accepts 
it’s a subject which has many 
considerations to take into 
account.

In her past, she commuted to work in 
London and had a supportive boss who 
agreed to let her work from home one 
day a week – but this caused some angst 
from her London-living colleagues who 
thought Ashleigh was getting preferential 
treatment. In her former job at Suffolk 
Chambers of Commerce, the removal 
of parking spaces necessitated come 
creative thinking which included flexible 
home-working. And now, in her Colbea 
role, she sometimes works from home 
when circumstances permit. So, Ashleigh’s 
experienced flexible home-working on a 
few fronts.

“For me, hub-working is the future because 
I think more businesses are looking at 
where their workforce operates from. 
Co-working space is where we need to 
be going because not everyone is able or, 
indeed, wants to work from home all the 
time.

“I know management trust is often raised 
as an obstacle to letting staff work from 

by Publishing Editor, 
Peter Richardson

practices what it preaches
Essex County Council

Saving lots of 
pounds as well as miles

of flexible working
Keen advocate 
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Homeworking 
works

SOUTHEND-BASED Practical 
HR uses homeworking in 
various situations.

Managing Director, Paula Fisher, said: 
“One employee moved away and could 
not get into the office. We set up a Skype 
link so she was virtually in the office, so 
we can speak to her and she could speak 
to us. It worked very well and meant she 
also continued to feel part of the team 
and knew what was going on.

“We often work from home when we 
need to focus on a project or work, as 
quite simply you can get more done 
when you do not have the interruptions 
you get when working in an office. Some 
of us have phones at home that are 
linked to the office system, so colleagues 
can call (as if it’s an internal call) if 
they need to, or they can pass through 
external calls. 

“Home working also saves time on 
travel, which these days can be time-
consuming and stressful. We may work 
from home before or after a client 
meeting, if it saves having to travel to 
and from the office unnecessarily.  This 
saves time during the day that can then 
be spent on further productive work 
rather than travel. 

Home working has also allowed us 
to consider recruiting from a wider 
area. Travel time to and from work are 
an important consideration for most 
candidates and can therefore put people 
off from applying for some positions. 
Offering home working can open your 
pool of candidates.”

2020 Vision campai gn gathers speed
home but trust should not be an issue if you 
are properly managing your workforce.”

KINGSWOOD Group is an HR 
solutions business based in Essex 
and owner Sarah McKee-Harris is 
a big advocate of flexible working, 
having experienced the benefits 
of it in her own career but also 
from her team.

Sarah said: “There’s a huge untapped talent 
pool of skilled people who are looking for 
flexible working for a variety of options, be 
that for caring, parenting or other reasons 
including disabilities. Companies are 
missing a trick by not considering what 
flexible working options they could offer for 
roles in their organisations. Flexible working 
doesn’t just mean working from home, it 
could just be tweaking someone’s work 
hours slightly to assist them getting to and 
from work. This will also have an impact on 
commuting. Roads will be less congested 
during peak times, train fares are cheaper 
off peak and the park and ride buses still 
operate outside of peak times. Just by taking 
the time to truly think about whether 
everyone in your business needs to be sat at 
their desk 9-5 can save time and money for 
both businesses and their employees.”

MATTHEW Emerson, Director 
of Essex-based management 
consultancy company, 
Blackmore Four, says he fully 
embraces the BusinessTime in 
Essex campaign.

“As a relatively young start-up company 
we offer all employees 100% flexibility 
on home working around business 
commitments. The nature of our business 
does mean we do sometimes need to be 
out meeting and working with clients on 
site or attending events in the local area. 
Our homeworking policy is clearly defined 
in our staff handbook and states: “the 
organisation promotes flexible working for 
staff, and, where appropriate, will agree to 

an employee working partly or wholly from 
home, provided that such an arrangement 
is suitable for both parties and is likely to 
facilitate effective and efficient working”.

“We recently moved to new office premises, 
but this has not affected our policy around 
flexible working in the slightest. We use a 
number of different tools to stay connected 
as a team and our systems and processes 
mean that things such as our weekly 
team meeting still take place regardless of 
whether we are all physically together in 
the office or all working individually from 
our home space.

“As specialists in organisational 
effectiveness, we know one of the 
core aspects of outstanding business 
performance is people – the leadership 
and organisation of people are what 
differentiates you from your competition 
and how you can get a competitive 
advantage. “There is a common 
misconception that homeworking equals 
taking things easy but, in our experience, 
employees can actually be more effective 
when working from home. The time not 
spent commuting or sitting in traffic means 
they have more time to do things that 
matter to them. Whether that’s taking their 
children to school, going for a run or even 
getting ahead on their working day, it leads 
to a better work-life balance and a more 
engaged work force.”

A NEW  guide to remote 
working, produced by utilities 
and communications specialist 
Glide, contains new research, 
predictions and guidance for 
businesses and makes for very 
interesting reading.

It reports that between 2008 and 2018, there 
was a 74% increase in the number of people 
working from their own home, while 68% 
say they’d like to work flexibly “in a way that 
is not currently available.”

The new guide aims to tackle common 
issues associated with remote working, by 
equipping business owners with the insight 
they need to build an efficient framework. 
The report can be read at https://glidegroup.
co.uk/remote-working-a-practical-safety-
guide-for-businesses 

with flexible working
Untap talent pool 

100% flexibility 
on homeworking

to remote working
New guide

Staff actively encouraged 
to work from home
SIMON Darby is the Head of East 
of England at PLMR, a leading UK 
integrated communications agency. 
He said: “At our Chelmsford office, 
we actively encourage staff to work 
from home and, generally, work in a 
flexible manner. Staff are equipped 
with laptops and we have conference 
and video-calling technology 
available to facilitate meetings. Staff 
are allowed to work from home as 
they see fit. From helping to reduce 
congestion to improving the work-life 
balance of our employees, this just 
makes perfect sense to us.”
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Better for business
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REVEALED!
In no more than 100 words, detail 
your career to date… 
My career has always been about running 
businesses. I have always kept moving to 
build experience and keep it interesting. 
I qualified as an accountant with British 
Gas in the early ‘90s but the majority 
of my career was spent in BT, firstly 
in finance but then running the SME 
division, with 1.2m customers across 
the whole country. In 2012 I had the 
opportunity to join a start-up company, 
selling an innovative water filter aimed 
at alleviating water poverty around the 
world. After three years and plenty of 
unique experiences I left and took the 
opportunity to join Tees.
Childhood career ambition…
To be in a rock band.
Best piece of career advice you’ve 
given… 
Try to achieve three things each year that 
would be worth putting on a CV. Don’t 
just drift through each year and expect 
your career to move forward.

Best piece of career advice you’ve 
received… 
Skilfully manage your personal brand.
Your two perfect dinner guests, one 
business, one pleasure… 
Richard Branson and Ricky Gervais.
The secret of running a successful 
business is… 
To be very clear in your communication 
on why your business does what it does, 
rather than just focusing on what it does. 
Appeal to the hearts as well as the minds.
If you weren’t in your current 
profession, what might you likely be… 
A life coach. 
If you had a magic wand and could 
change one thing in business, it 
would be… 
Form-filling. I can’t stand having to fill 
out forms and there is an increasing 
number of them in business.
Hobbies/interests… 
I am a very keen golfer, playing off six 
handicap. I also play the guitar, love live 

T  he column which proves you can mix business with 
pleasure, with Ashton Hunt, Group Managing Director of  
Tees – Legal and Financial Services.

music and Sheffield Wednesday FC. 
Favourite ever book/TV programme/
film/meal/country visited…. 
I am currently working my way through 
The Crown, which is brilliant. My favourite 
country, other than the UK, is Italy. 
Tell us something about you that 
might surprise people… 
I once gave a product demonstration in 
Myanmar to Aung San Suu Kyi and the 
Government, where she was my volunteer. 
A nerve-racking experience.
If I ruled the world, the first thing 
I’d do is… 
Ban salt and vinegar crisps and 
desiccated coconut, they’re disgusting!
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THE new decade has bought 
new changes to business 
networks and with Microsoft 

ending support for Windows 7 in 
January 2020, we at Vone Services 
have seen an upturn in requests 
from new companies looking to 
upgrade their existing Windows 7 
computers to Window 10
The planned end of life for the Windows 7 
operating system has been known for years 
now and was well publicised in the run up to 
the January 14 deadline, yet some of the new 
enquiries we received resulted in end-users 
being completely unaware of the deadline 
and some panic around what would happen 
to their machines and, more importantly, the 
data they have stored on them.

Having reassured people the machines would 
continue to work and it was only an ending 
of extended support and patching (with 
mainstream support having already ended on 
January 15 2015), we have discussed possible 
updating/upgrading options.

Vone Services had informed all its customers 
who were still using Windows 7 machines 
of the end of support date more than a year 

ago, so those who needed to could plan 
their upgrades during the months ahead and 
well ahead of the deadline.

For those still on Windows 7, there are a 
few options available ranging in price, to 
upgrade from Windows 7 to Windows 10. 
All options will involve the need to reinstall 
other software such as Office.

With computers potentially being several 
years old, it’s quite possibly a good time 
to audit your existing assets with a view 
to hardware upgrades or replacement. 
Dependant on the existing hardware, 
small low-cost upgrades such as increasing 
memory or installing a Solid State Drive 
(SSD) will give many computers a refresh and 
a new lease of life, making them quicker and 
pushing up productivity of users.

If you need any assistance with upgrades, 
whether it be software (Windows 7 to 
Windows 10), hardware upgrades or 
replacements, or if you would like any other 
information about the services that Vone 
Services can offer your company, then please 
give us a call.

Vone Services looks to replace clients’ 
existing IT solutions, by providing an 
unparalleled, responsive and reliable     
service, at a saving to businesses, offering 

a full range of services for your IT support 
requirements from general desktop support 
for your staff, maintenance and upgrade 
of computers and servers, VOIP phone 
solutions, Office 365, remote backups, 
antivirus and much more.  We have been in 
business for more than 14 years supporting 
companies across Essex and the home 
counties and helping to alleviate all those 
computer-related stresses and worries, 
leaving our clients to focus on their core 
business.

Take a fresh look at your IT	support

John Lamb, director at Billericay-
based IT support and web 
development company, Vone 
Services, urges people to take a 
fresh look at their IT support.

For	a	free,	no	obligation	chat	about		
your	IT	needs,	call	John	at	Vone	Services	
on	0345	0048710	or	pay	a	visit	to		

www.vone.services
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16th October 2020Entertainment  |  Auction  |  Raffle

Stock Brook Country Club, Queens Park Avenue, Stock, Nr Billericay, Essex CM12 0SP

Raising funds for Essex Wildlife Trust   
Includes drinks on arrival, 3 course meal and wine on table and house drinks from the bar.  

(Excludes cocktails, champagne and liquors)

Drinks Reception 7:00pm     Carriages 12:30am     Tickets £90.00 per person

Love Essex • Love Wildlife
Registered Charity Number 210065

Contact: Karen Dixon | karend@essexwt.org.uk | 07519 119 692   Grant Maton | grantm@essexwt.org.uk | 07887 763 678
Book tickets: www.essexwt.org.uk/support-us/investors-in-wildlife

In partnership withSponsored by

LEADING Essex law 
firm, Thompson Smith 
and Puxon (TSP), has 

appointed Aileen Hirst Ltd 
and Robert Ashworth Ltd as 
new partners in the firm.

Aileen and Robert are both solicitors 
in the Wills and Estates team and the 
appointment of their companies as partners 
in TSP brings the total number to 13.

Aileen and Robert advise clients on their 
Wills, Lasting Powers of Attorney, Trusts, 
and Estate Administrations (Probate). In 
particular, as a qualified member of the 
Society of Trust and Estate Practitioners 
(STEP), Aileen has a special interest and 
expertise in Trusts and, along with team 
leader, Fiona Ashworth, is the team’s Trust 
specialist.

Law firm 
appoints two 
new partners

Aileen will focus 
on developing 
and expanding the Trust work that the 
team undertake. Robert meanwhile has a 
particular specialism in advising farming 
and agri-business clients on their 
succession and estate planning. Robert 
and Fiona both have strong agricultural 
family ties and will work together to 
continue to develop the team’s expertise 
in this area. In addition Robert will spend 
part of his working week at the firm's 
Clacton office and will assist Fiona in 
growing and developing the Clacton-
based team. 

TSP Senior Partner, Mary Anne Fedeyko, 
said: “Since joining us both Aileen and 
Robert have assisted Wills and Estates 
team leader, Fiona Ashworth, developing 
and building the team into the extremely 
well-regarded and experienced team of 

15 that it is today. We have ambitious 
plans to develop the team further and 
Aileen and Robert will play a key part in 
this.”

Aileen added: “I am really pleased to 
become, through my company, a partner 
in Thompson Smith and Puxon. I am 
keen to support Fiona and to help her 
continue to grow the team particularly 
with the firm’s Trust matters, however, 
I’m also looking forward to assisting with 
the on-going development of the firm as 
whole.”

Robert said: “I echo everything that Aileen 
has said. In particular, I’m looking forward 
to helping to promote and expand on the 
good work that we currently already do in 
our Clacton office.”   

Aileen Hirst                     Robert Ashworth
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Woodward Markwell is authorised and regulated by the Financial Conduct Authority, 
registration number 146449. Company Registration Number 2492078.  

Address - Friars House, 2 Falcon Street, Ipswich, Suffolk, IP1 1SL.

As a business owner you have to provide a Workplace Pension plan. 
You may even provide further benefits such as Life Assurance cover or 
childcare vouchers for your employees. But do you believe you get a 
return on this investment of time and money?

With unemployment figures currently low, employees have more choice 
over where they work. A differentiator when it comes to recruitment and 
retention may be the pension plan you offer or the other benefits you 
have. Following the introduction of Auto Enrolment, employees are 
generally more aware of pension plans, however what about other 
ancillary benefits you may offer? 

To make the benefits you provide work for you and your employees, 
promotion is key. Communicating not just that you provide additional 
benefits but the merits of each benefit helps your employees 
awareness and appreciation of what’s on offer, as well as showing 
that you value them. 

There are many simple, visible and valuable benefits you may not 
currently be aware of. For example, if a Private Medical plan is an expense 
too far, have you considered a cash plan as a cheaper alternative? 

If you want to have a chat or gain some more information, Liz Barker 
who is an Independent Financial Adviser at Woodward Markwell, 
will be at Colchester Town Hall (in the West Committee room) on 
Tuesday 10th March providing free financial guidance on the above 
topics from 9.30am to 1pm. 

To book your free one to one with Liz 
please e-mail barkerl@wmibl.co.uk or 
call her directly on 07707339757.

Employee 
benefits: protect 
your people and 
your business.

IT’S an exciting time for 
Colchester Institute’s 
Braintree campus, with 

January 2020 seeing the launch 
and official introduction of its 
newest build, The Learning and 
Technology Centre.
Supported by grants from South East Local 
Enterprise Partnership (SELEP) and Essex County 
Council, £12.5m has been invested in the 
campus during the past three years. 

The campus has been shaped to address the 
growing skills shortages and planned economic 
growth in the region and provide employers 
with the workforce they desperately need. 
Learners’ planned progression to work is high 
on the agenda, as is the expectations of student 
commitment to their programmes.

Underpinning this approach will be the 
continued and growing engagement with local 
industry, employers and stakeholders. This 
will involve preparing and developing delivery 
programmes collaboratively with employers that 
are aligned with the future skill requirements 
of the region providing immediate and tangible 
career paths for learners. 

Current students have already been enjoying 
the new facilities in the £5m Learning and 
Technology Centre since its completion in 
November 2019, which include new flexible 

learning spaces, workshops and computer suites. 
With a focus on high-tech IT and digital media 
facilities, significant investment has been made 
in the latest technologies with a large proportion 
of equipment identical to that used by industry 
professionals on a daily basis. The Digital Media 
department at Braintree campus now has its 
very own Media Lab and 4k TV studio and has 
just introduced live video broadcasting to its 
provision. With many longstanding firms in 
the construction, engineering, technology and 
advanced manufacturing sectors based in the 
area, the new facilities are well-equipped to 
provide a further range of benefits to support 
local employers.

As well as a range of construction and 
technology-related subjects, applicants can also 
study courses that can lead them into careers 
in areas such as Beauty Therapy, Childcare, 
Computing and Business. The addition of a 
Student Hub has provided resources and new 
study spaces, with the College having invested 
heavily to support skills needed in the modern 
workplace. 

The STEM Innovation Centre, which opened in 
June 2017, has been training the next generation 
of engineers and construction workers, with 
a specific focus on roles highlighted as skills 
shortage areas for key employment sectors in 
the Braintree District. It also provides extensive 
meeting and conference facilities to hire, 
along with a growing number of networking 
opportunities, with several large industry specific 

collaborative employer events recently taking 
place across the campus.

In state-of-the-art workshops and classrooms, 
students gain skills in disciplines such as 
advanced manufacturing and design, heating, 
ventilation and air conditioning, plumbing, and 
electrical installations.

My vision for this developing campus is to 
ensure committed and aspirational students 
will be work ready and able to progress into 
careers that are already waiting for them. Such 
is the planned economic growth for the district, 
the new campus’ remit is to have a very clear 
focus on preparing learners of all ages for work 
through rapid development of skills, knowledge 
and behaviours demanded by employers.

A campus for the future

Adam Ward, Assistant Principal 
for Colchester Institute’s Braintree 
Campus and STEM (Science, 
Technology, Engineering and 
Mathematics) innovation Centre, 
predicts exciting times ahead.
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The Supply Line

BUSINESS SERVICES
Birds I Images: aerial imaging specialists. 
Aerial video, photography, inspections, mapping 
and 3D modelling. CAA accredited and 
specialist insurance. No job too large or small, 
covering all of East Anglia.
07971 519729
dave@birdsiimages.com
www.birdsiimages.com

CLEANING
Priority Support Services Ltd: your 
local commercial contract cleaning company 
providing quality cleaning services to businesses 
throughout Essex. We want to work with 
forward thinking like minded companies such as 
yours, providing cleaning solutions across the 
county.
01702 810015
admin@prioritysupportservices.com
www.prioritysupportservices.com   

CONSTRUCTION
A W Hardy Building Contractors: on 
time and on budget! From private contracts 
to multi-million pound projects, we have been 
delivering enduring quality in construction 
to Essex for over 60 years. To discuss your 
project, please contact Mark Hayman or Dave 
Bilcliffe.
01702 462721
estimates@awhardy.com 
www.awhardy.com

ENERGY
PLH Utilities: premier whole UK market 
energy broker dedicated to fi nding your 
business the best possible contract for your 
business gas, electricity and water. Free energy 
appraisal and no broker fees.
0800 954 5117/07957 811088
plhutilities@gmail.com
www.plhutilities.co.uk

FINANCIAL
E C Financial Services Limited: 
established in 2006, we offer independent 
fi nancial advice for pensions, protection, 
investments and inheritance tax planning.  
Please contact us for more information and to 
arrange a free initial consultation.
01245 294900
advice@ecfsltd.co.uk
www.ecfsltd.co.uk

FIRE
IQ Fire Solutions: a BAFE-
accredited independent specialist fi re alarm 
company, providing expert system design, 
installation and servicing. Allow us to help you 
to protect your property, your people and your 
business.
020 8500 9885
servicedesk@iq� resolutions.com
www.iq� resolutions.com

HEATING & PLUMBING
Goodey Services: servicing and installation 
of heaters and boilers, pipework installation, 
general plumbing, purging and tightness testing. 
24/7 emergency call-out service. Gas Safe 
Register and Oftec registered.
01206 671176
enquiries@goodeyservices.co.uk
www.goodeyservices.co.uk 

HUMAN RESOURCES
Booker HR Consulting Ltd: providing 
professional, comprehensive and commercially 
focused outsourced HR services to SMEs 
across Essex, the Southeast and London.    
Retained, project and training solutions 
available.  Competitively priced.
01621 730908
info@bookerhr.co.uk 
www.bookerhr.co.uk  

Psyche and Heart LLP: business 
advisors specialising in mental health fi rst aid, 
wellbeing and employment law training. HR 
support, conference speakers, consultation and 
policy writing. Quick, cost effective and proven 
solutions for SMEs. 
02075493636
info@psycheandheart.com
www.psycheandheart.com

INSURANCE
Trident Insurance: working for your 
advantage, not taking advantage. We deliver 
on price and service for all your commercial 
insurance needs.
0800 038 9000
www.trident-insurance.co.uk

INTERIOR DESIGN
Most Interiors: Most Interiors strives 
to create innovative, dynamic interiors by 
listening to your needs and drawing on our 50 
years’ experience of shaping spaces for the 
commercial, education, retail and hospitality 
sectors.
0330 700 3322
enquiries@most-interiors.com
www.most-interiors.com

IT SUPPORT
Agile Technical Solutions: providing a 
wide range of computer IT support services and 
disaster recovery solutions for clients in Essex, 
Suffolk and across East Anglia.
01206 700930
info@agile-ts.net
www.agile-ts.net

SECURITY
Aegis Security: here to help businesses 
just like yours take care of all their CCTV, 
security and fi re needs. Expert assistance with 
automated gates, intruder alarms, access 
control, manned guarding, safes and cabinets, 
gates and fencing, CCTV, fi re detection and 
security lighting.

01206 323900
info@aegissecurity.co.uk
www.aegissecurity.co.uk

WASTE DISPOSAL
G&R Waste Services: removal of 
all commercial and domestic waste in a 
professional, personable, timely, cost-effective 
manner. Free no-obligation quote. Environment 
Agency-registered. Tailored solutions to your 
waste removal needs.
07748 626727
stuart@gandrwasteservices.co.uk
www.gandrwasteservices.com 
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PASSIONATE PERSONAL PROFESSIONAL

Local 
trusted tax 
expertise

www.rickardluckin.co.uk

BASILDON 
01268 548127

Suite 8, Phoenix House,
Christopher Martin Road,

Basildon, Essex 
SS14 3EZ

CHELMSFORD 
01245 254200

Aquila House, 
Waterloo Lane, 

Chelmsford, Essex  
CM1 1BN

SOUTHEND 
01702 347771

7 Nelson Street,
Southend-on-Sea,  

Essex 
SS1 1EH

Rickard Luckin is a member of MGI Worldwide, a Top 20 international accounting network of independent audit, tax and accounting firms, which brings together the 
expertise of some 6,000 professionals in over 300 locations around the world. Our membership enables us to keep abreast of important new developments, while 
providing a seamless international service to any of our clients looking for support abroad. For more information visit www.mgiworld.com

Ian Marrow
VAT Director
Chelmsford
01245 254219
ian.marrow@rickardluckin.co.uk

Jamie Nice
Head of Tax and Financial Planning
Southend
01702 606831
jamie.nice@rickardluckin.co.uk

James Boustead
Associate
Chelmsford
01245 254221
james.boustead@rickardluckin.co.uk

Neil Spicer
Associate
Chelmsford
01245 254236
neil.spicer@rickardluckin.co.uk

Kevin Thomas
Tax Director
Chelmsford
01245 254245
kevin.thomas@rickardluckin.co.uk

Lee Styles
Associate
Basildon
01268 983913
lee.styles@rickardluckin.co.uk

Peter Warren
Tax Director
Chelmsford
01245 254250
peter.warren@rickardluckin.co.ukTax is complex as much as it 

is evolving. 
It impacts your everyday decisions and you need an 
expert to help you get it right first time. Every time. 
That’s why businesses and individuals turn to us.

Whether you’re looking to create a tax efficient 
structure or ensure your business is HMRC compliant, 
our team of 26 tax professionals have hundreds of 
years’ collective expertise to help you move you and 
your business forward.

Contact one of our team today for an informal, 
introductory discussion.



Better for business


