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care and expertise for all your commercial needs
Expert legal services and independent financial advice in Essex
Call us on 0800 013 1165
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We have created a unique system of over 500 resources and tools,
tried and tested over many decades to help you build your dreams.
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Wood and Disney work in partnership with you on a carefully planned journey. Mentoring
you when you need a teacher, coaching you when you need a counsellor and advising you
Visit us to ﬁnd out more.
when you need an expert enabling you to achieve the business of your dreams.
wood and Disney
Lodge Park, Lodge Lane, Langham,
Colchester, CO4 5NE
01206 233170
www.woodanddisney.co.uk
www.yj2f.co.uk
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The glass half-full issue

W

ELL, firstly a very warm
welcome to the autumn
issue of BusinessTime in
Essex – at 88 pages, our biggest ever.

A huge thank-you to those businesses, old and
new, who have made this feat possible. It’s
gratifying in this challenging climate to retain
the loyalty of businesses who have been part
of the magazine’s journey for the past four
years and great to see so many new companies
joining the party. I sincerely hope for our
newcomers it will be the start of a long and
successful relationship.
Talking of a challenging climate, it’s hard to
believe we have all been labouring under the
COVID-19 shadow for six months now – a
spring and summer blighted by the dreaded
virus which has come to dominate most of our
waking hours.
It is so difficult to predict what the next six
months may hold. Ask ten so-called experts
and you could easily receive ten different
scenarios. The honest truth is, we don’t really
know. All we can do is accept that, unless we
strike incredibly lucky on the vaccine front, we
will be living (and working) with COVID-19 for
some time to come and we’ll just have to learn
to be adaptable and flexible in ways we have
not previously had to be. Ups and downs will
become the new level ground – we’ll just have

to make sure we have good suspension fitted to
our businesses.
In this issue we take a long, hard look at how
COVID-19 has impacted the county’s business
scene. We’ve tried to be as optimistic as we can
without going into full-on ostrich mode. The
glass is half-full in this magazine at least!
One common thread I’ve certainly encountered
is the amount of assistance available out there
for businesses and you’ll be able to read more
about that in the pages ahead. You’ll find a
wealth of advice from experts in their field, all
designed to help you and your business come
through this pandemic if not stronger, certainly
intact. My modest role in all this is to bring this
expertise together under the one roof. I have
to say it’s been a real pleasure these past three
months talking with so many people committed
and enthused to passing on their know-how for
the benefit of the Essex business community
I hope you enjoy this bumper 88-page autumn
issue. By the time you’ve finished reading it,
you should just about be ready for our winter
issue. So, see you again on December 1 and,
in the meantime, stay safe, stay busy and stay
optimistic.

Publishing Editor

BusinessTime in Essex
is published by
Colchester-based
PJR Communications.
Publishing Editor
Peter Richardson
01206 843225
or 07778 067614
peter@pjrcomms.co.uk
Sales
Vivienne Richardson
01206 843225
Designed and Produced by
Print Acumen Ltd
0345 340 3915
Mailed out by
The DS Group
01255 221322
To advertise or feature
in the next issue of
BusinessTime in Essex,
contact Peter or Vivienne
as detailed above.

Eco-friendly Cleaning Services

Your local, specialist commercial contract cleaning and
support services company offering a complete range of
facilities services.
• Office
BACK TO WORK
• Healthcare
DEEP CLEANING
• Retail
PROGRAMS:
• Educational Establishments
• Industrial/Transport
• Leisure & Fitness
• Events/Theatres
• Specialist Deep Cleaning
• Warehouse
Distribution Centres
• Cleaning & Soft
Services Consultancy
• General Maintenance
and Portable Appliance
Testing (PAT)

• All surface touch
point sanitisation
• All areas fogging
sanitisation
• Steam cleaning
sanitisation
• Carpets and soft
furnishing sanitisation
• All tailored to suit
your needs for total
peace of mind

For more information, contact us on:

01702
810015
admin@prioritysupportservices.com

www.prioritycommercialcleaning.co.uk
Providing cleaning solutions across the county
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compulsory
licences
when
demand
outstrips
supply

Authorised and regulated by the Solicitors Regulation Authority No: 488404

third party companies can produce
patented products in certain circumstances
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If you have any queries regarding licences
or any other intellectual property matter,
please contact Chris.
CHRIS.BURNETT@BIRKETTLONG.CO.UK
01206 217604
Colchester
Chelmsford
Basildon
www.birkettlong.co.uk
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A time to stay
focused, a time to
stay businesslike

I

T’S hard to believe, but we
have now been living – and
working – in the shadow of
COVID-19 for six months. 180
days during which dreams have
been shattered, realties checked
and some opportunities seized.

Taking in the bewildering array of
‘expert’ opinions on where we are and
where we will be this time next week/
month/year is a challenge in itself.
Everyone has their own take on what
needs to be done right now and what
the policy should be moving forward.
Me? Well, I’m as confused as the next
person – I just wish the next person
wasn’t the PM. My fundamental
stance, to preserve sanity and keep
my own 31-year-old business intact, is
to primarily focus on what I can do to
influence proceedings and not get too
stressed over things I can’t influence.
The Government has done a great
impersonation of the curate’s egg since
the crisis started unfolding. Its generous
financial packages have offered a
lifeline to many businesses and
individuals, though the gradual scaling
down of furloughing will soon show
if many have been enjoying a fools’
paradise these past few months.
Some of the Government’s other policies
have been less understandable and
totally inconsistent. Enforcing the use
of face nappies (sorry, masks) in shops
without making it compulsory to
sanitise your hands before entering said
shops seems non-sensical – far more
risk of picking up the infection through
dirty hands than someone exhaling into
your face I would suggest.
Allowing pubs to open whilst keeping
schools closed? A drunk person could
tell you alcohol and sensible social
distancing are never going to be happy
bedfellows.
And encouraging office workers to
return to work to save town and city
centre’s overly-numerous coffee
shops and Sid’s sandwich bars?
Noble though the thought is, it hardly
fits in with the far bigger and more

important picture of encouraging
sensible home-working where it can be
achieved. The disinclination to return
to offices appears to be being led by
the Government’s own army of civil
servants, most of whom it appears have
discovered they can carry out their jobs
equally effectively from home – without
enduring packed public transport,
the risk of bumping into Dominic
Cummings or paying for over-priced
lunchtime sandwiches. Sorry Sid, but
if it’s any crumb of comfort, there’s
probably going to be opportunities for
openings in suburbia.
OK, apologies for the flippancy here –
nobody wants to see businesses struggle
and close. However, the harsh reality
is that since that time many, many

COVID BRIGHT-SPOT
Brentwood Development
Partnership General
Manager, Andy Howell,
said: “Since its formation
in October last year, this
property partnership
between Brentwood Borough
Council and Morgan Sindall
Investments has been
planning to bring forward
new development. The joint
venture will make use of the
council’s portfolio of surplus
land to build vital homes and
facilities that the borough
needs. Despite lockdown,
the joint venture is now
progressing with the early
design of numerous sites in
Brentwood including Seven
Arches, Maple Close and
Westbury Road Car Park with
the intention of submitting
planning applications by the
end of the year.”

BusinessTime in Essex Editor,
Peter Richardson, draws breath
and assesses the good, the bad
and the ugly of COVID-19.
years ago when we stopped bartering a
sheep for a handful of vegetables and
instead started charging for services
and products, businesses have been
susceptible to changing circumstances.
The biggest of these was probably the
industrial revolution. I’m not saying
what we are currently experiencing is
on that scale, but it will nonetheless
result in significant changes to the way
we carry out business. Work must be
looked upon as what we do, not where
we do it.
Greater working from home must be
embraced – it has to be the future.
BusinessTime in Essex launched
our 2020 Vision: For a Clearer Road
Ahead campaign at the turn of the
year, to encourage employers to
facilitate greater home-working among
their employees. We’ll report more
extensively on this in our next issue,
but if the past six months have shown
us anything, it is that many employees
can very successfully and happily carry
out their role from home, experiencing
a more enjoyable work-life balance and
reducing road congestion and pollution
in the process.
I’ve spoken to a great many Essex
businesses during the past three
months, getting a feel for how COVID-19
has impacted them. In the following
pages, we report on what we have
found. It is far from all doom and gloom.
Amidst the admittedly considerable
worry, there are stories which give cause
for optimism. There is a lot of help out
there for businesses, so don’t be afraid
to take it.
No-one honestly knows how the
next six months will unfold but what
is important is that in this world
of business plate-spinning, we all
individually stay sharply focused on
our own plate whilst taking every
opportunity to help when and how
we can with our neighbour’s plate if it
looks like it is wobbling. That way, we
can hopefully keep the breakages to a
minimum.
5

Just clarity
Every avenue explored. Every opportunity identified. Every potential risk
comprehensively assessed. When you need legal advice, you need to know
you’re getting the full picture. Whether you’re a business, an institution or
an individual, achieving the outcomes you want means working with the
specialists who leave no stones unturned to deliver a clear way forward.

birketts.co.uk
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Survey reveals
Covid thoughts

The survey also suggests that homeworking levels peaked at 65% of employees
at the end of May with that number
predicted to drop back to 33% by the end
of October. However, this is still more
than double the 15% who were primarily
working from home on January 31.
The average revenue reduction at July 31
compared with January 31 this year was
25%, with only one respondent reporting
increased revenue and 12 suggesting they
had maintained their income level.
78% of companies said they had made no
staff redundant as of July 31, while 72%
said they were not anticipating making
any staff redundant by December 31. Of
course, these figures may be impacted by
the furloughing scheme.
The general comments reflect, on the
whole, an atmosphere of caution and
wariness rather than wrist-slashing
pessimism.
Amy O’Brien, Head of HR at Tees Law,
said: “Covid has presented Tees with a
number of challenges requiring us to react
and adapt at pace. Just a few days into
lockdown we had managed to successfully
migrate the entire workforce from office
to home, where the vast majority of our
people continue to work at this time. The
impact for Tees going forward will mean
taking a blended approach to working
from home and in the office, and we are
confident this approach offers the best
service for our clients as well as flexibility
for our people.
“On sustainability, since people have
been at home with limited or no printer
access, we have grasped the opportunity
to accelerate our move towards paperless
working, one of the goals within our
green agenda as part of our Corporate
Social Responsibility ambitions. As an
organisation, whilst there have certainly
been difficulties posed by the pandemic,

these challenges have nevertheless
allowed opportunities to drive positive
change across the business so that we
emerge from this uncertain period even
stronger.”
Gary Waskett of Chelmsford-based R&D
Advisors UK Ltd, said: “We’ve seen no
impact at present, but we expect to see
some next year as claims may be smaller

COVID BRIGHT-SPOT
For Colchester
businesswoman Sarah
Yandell, the past few months
have offered a chance to
pause, reflect – and launch a
new business! Sarah was put
on furlough from her current
role and knew it was time to
look for something new. After
weeks of searching, Sarah
discovered virtual agency, Get
Ahead VA.
Sarah said: “I wanted to work
flexibly and locally, but I also
wanted to feel part of a team
and not just ‘go it alone’.
Launching my Get Ahead
business enables me to have
the flexibility I wanted by
working for myself but also
be part of the wider team,
with access to the fantastic
experience of our virtual
assistants.”
As a regional director for
the Essex/Suffolk borders,
Sarah will be working
with businesses across
Chelmsford, Colchester and
Ipswich to provide marketing
and business support
services through the Get
Ahead VA network.

Martin Ho
pkins of B
irkett Long

due to the
furlough scheme, and
some clients may not be able to weather
the storm and could go bust.”
Kate Everett of Manningtree-based PR and
marketing agency, The Write Impression,
said: “Half our contracts were put on hold
but we are seeing most business come
back now, with new contracts coming in.
People are more cautious but planning
ahead to 2021.”
Martin Hopkins, Managing Partner at
solicitors Birkett Long, said: “We have
more people back in our offices but still
have approximately 50% of our total
workforce working from home. We have
seen workload affected in different ways
in different parts of our business. Our
complementary businesses, BLHR, BL
Intellectual Property and BL Financial
Services have stayed busy throughout.
Our private client and family teams
have remained relatively busy while our
Business team have seen a reduction
in merger and acquisition activity. In
terms of the future we see workloads
recovering slowly. For our business we
see opportunities to take some of the
changes which have been forced on us by
the lockdown to improve our services to
our clients, to modernise our business and
embrace more flexibility for our workforce.
Thomas Woodards at Hylands Estate
said: “Covid has had a very large financial
impact on this financial year, at least
50% loss of revenue from the year before
so far. We are building back up to have
a strong next financial year and using
new initiatives to get hires in for the
remainder of this year. We are expecting
it to continue being difficult until at least
April 2021.”
Phil Holding at Colchester-based Horizon
Construction said: “We are currently
very busy but finding a reluctance in
the market with client commitment,
so I can foresee a drop in turnover and
productivity around late 2020 and into
2021.”
Warren Levison, director at print and
copier suppliers, Gemini Office Solutions,
said: “Levels of new installations are
considerably down, as is the volume of

t
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SURVEY by
BusinessTime in
Essex of the county’s
businesses reveals that whilst
most are suffering a revenue
hit as a result of COVID-19,
current and expected job
losses are mercifully low.

TO PAGE 9
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The good and the bad of Covid
streams, both in terms of amount and
timing, increasingly difficult to forecast.
We remain a willing lender and anticipate
an increased demand for our niche debt
products from Q1 2021.”

t

.
Amy O’Brien of Tees Law
FROM PAGE 7

printing being carried out as office devices
have remained unused. Looking forward, it
is a picture of the great unknown. Putting
aside any potential new lockdown, how
many people will be returning to offices?”
Stuart Ager of The FSE Group said: “As a
provider of debt funding to high growth,
higher risk businesses, we have seen
lending volumes decrease and appetite
for our funding diminish as the wave of
Government-backed cheap money has
become increasingly available. In addition,
higher risk businesses have become
much higher risk with future revenue

Tim Kay of Southend-based 3DFilaPrint
said: “For us, Covid has had a positive
impact as many businesses and individuals
took the opportunity to print PPE. We
supported many valuable initiatives with
free materials and also offered free sample
packs for those furloughed.”
Bradley Cundy of LB Insolvency said: “With
the support schemes being introduced to
businesses, appointments slowed down
during lockdown. We have noticed that
during the past eight weeks, the number
of businesses contacting us for advice
has increased, as well as the number
of appointments we have taken. We
anticipate that we will continue to get
busier as the year goes on.”
Jackie Frost of Colchester-based
accountancy firm Baker Chapman Bussey

said: “We experienced more work initially in
respect of furlough claims etc. There were
more HR issues trying to balance individual
needs and working out staff rotas between
home and office working. Workflow was
less predictable making planning more
difficult. As workflow gets back to normal,
home working may become more of an
issue. It was more difficult to communicate
with clients remotely – Zoom etc is not the
same as face-to-face.”
Darren Hyde of Wickford-based VIP
Security Services said: “The virus itself has
had absolutely no direct impact on any of
my staff, friends or family, However the
actions of the UK Government has had
a devastating impact on my business, in
locking down and closing down my clients’
abilities to trade or put on events. My
company was set to have the best financial
year on record; now we stand to have overall
revenues and staff losses of more than 40%
once furlough support has passed, thanks
to the Government’s actions.”

Town centres battle for their future
BUSINESSES in
town and city
centres, already
under pressure from
changing shopping
patterns, will have
found COVID-19
a particularly
unwelcome
additional concern –
but the organisations
responsible for
improving business
activity in Chelmsford
and Colchester have
risen to the occasion
it would appear.
BIDs (Business Improvement
Districts) are partnerships
between local authorities
and local businesses which
are intended to provide
additional services or
improvements to a specified
area. They were launched in
Chelmsford and Colchester
in 2018 and are now branded
One Chelmsford and Our
Colchester. Their role came
even more to the fore with
the arrival of COVID-19.
Mike Wray, One Chelmsford
Manager, said: “When

COVID-19 hit, footfall in
Chelmsford city centre
fell off a cliff. Once the
Government gave the green
light for the reopening of
retail, we moved very quickly.
We were very influential in
how the reopening grant
from government should be
spent and the initiatives that
should be implemented.
“We implemented a “keep
left” scheme across the
city centre, put four street
ambassadors on the streets
to assist the public as well
as store managers with
anything required and
installed additional portable
toilets in the city centre. We
monitored hourly footfall
data, watching for quieter
times on the streets and
encouraging shoppers to
spread out throughout the
day.”
Sam Good, Business
Improvement District
Manager with Our Colchester,
said: “We have delivered
a variety of schemes and
support mechanisms based
on feedback from businesses.
These have involved free
floor vinyl for all town
centre businesses to assist
with social distancing and
queueing,a recovery pack

delivered to every town
centre business giving
guidance on reopening,
launching and chairing
the Town Centre Covid-19
Recovery Task Force bringing
together all town centre
agencies, stakeholders and
bodies, placing 30 hand
sanitiser stations across the
town centre and funding a
night time security patrol
throughout April, May, June
and July to monitor business
premises, responding to
business alarms and working
closely with CCTV and Essex
Police. This saw a huge
decline in actual break-ins
and attempted break-ins to
town centre businesses.”
Both Mike and Sam reported
steady increases in footfall
from the time of reopening
and by the beginning of
August were at 80% on
last year’s figures and,
encouragingly, with many
businesses meeting sales
targets.
But when the Covid dust
has settled, what will the
future challenges be for town
centres? To what degree is it
accepted the mid and longterm future of town centres
will be much more mixed

use (ie, retail, recreational
and living) and less and less
‘predominantly retail’ and
how is this likely to impact
on their role?
Sam said: “Across the past
20 years, town centres have
evolved in many directions
and we see the future of
town centres being far more
community and experientialbased. However, these will
sit comfortably alongside
our traditional retail and
hospitality sectors. It is
essential to understand
how each individual town
centre is shaped to develop
the right environment to
meet its need. For example,
a town centre with the right
ratio of residential and
office premises can bring
great economic benefits as
it can drive consistent and
repeat footfall and spend.
High Streets aren't dying,
they're simply evolving, and
it is essential businesses are
encouraged to be open to
change and innovation. We
thoroughly believe retail has
a firm place in town centres
but it must be the right
mix of retail that meets the
demands of the customer.”
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Expect more
care and expertise for all
your commercial needs
Expert legal services and independent
financial advice in Essex
Call us on 0800 013 1165

www.teeslaw.com

Offices in:
Chelmsford, Brentwood, Bishop’s Stortford, Saffron Walden, Royston and Cambridge

Tees is a trading name of Stanley Tee LLP regulated by the Solicitors Regulation Authority. Registered in England and Wales
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Essex businesses
show glimmer of
optimism

E

SSEX businesses would
appear to be more
optimistic about the
impact of COVID-19 than their
counterparts in other parts
of the south east according
to a survey carried out by
South East Local Enterprise
Partnership (SELEP).

When asked if they expected there to be
an impact on staffing levels in the next
12 months as a result of COVID-19, 10%
said they expect levels to increase, the
highest in the area, while 30% said they
expected them to stay the same.
When asked how COVID-19 had
affected their business overall, 7% of
Essex businesses reported a positive
impact, the highest in the SELEP area.
And when questioned about the current
status of their business, 5% said their
business was thriving compared to 0%
in Kent and East Sussex.
The survey shows more than 40% said
they are diversifying as a result of
COVID-19 and the restrictions imposed,
with a large number turning to more
digital offerings to do so, including
investments in technology which
will support e-commerce, processing
payments as well as webinars and
training.
SELEP Chairman, Christian Brodie, said:
“COVID-19 presents an unprecedented
economic challenge across the SELEP
area. Our early estimations around
the impact of COVID-19 include
a 13% reduction in output – with
gross domestic product reducing
by £11.7 billion, a 10% increase in
unemployment thus far and 24% of our
workforce furloughed.
“Businesses are looking to digital and
technology-based solutions to adapt.
Businesses need to be more digitally
savvy and SELEP and local partners
recognise that we need to rapidly support
and increase digital skills in the labour
market. Businesses are themselves
investing in technology which will
support e-commerce, processing
payment, hosting webinars, remote

training for clients, building websites,
developing more online services, virtual
viewings and virtual open days.

COVID BRIGHT-SPOT
Like many other workplaces,
the Innovation Centre
Knowledge Gateway at the
University of Essex closed
the doors and ran a skeleton
service from March to July,
but director Neil Griffin says it
is now bouncing back.
He said: “The signs are
positive for the ICKG with
current customers returning,
new businesses moving in
such as Clientshare and
Commsoft plus also looking
to capturing the commuter
market to London and
those people working from
home. Those Innovative
businesses that are now out
of long-term leases or sick of
working remotely can now
base themselves in a place
that is truly set for scaling
businesses. Just this week we
had a call from the USA from
a company looking to house
people in offices in Colchester,
it is about capitalising now
and seizing the day.
“What is also great to see
is two companies with
upcoming product launches
in the near future in Keep Fit
Eat Fit and QGO, proof that
there is still opportunity out
there and if you do things
right and are brave you can
still thrive.”

Christian
Brodie.
“There are some shoots of optimism,
with 27% of surveyed SELEP businesses
indicating they felt the crisis has
presented opportunities for their
business and 49% saying they were
looking to adapt their business models
and innovate.
“Half of businesses said they will need
support in adapting their business
models, while 43% need backing to
purchase new or additional equipment.
More than 40% also need access to shortterm capital, and 38% said they need
help navigating their financial options.
“The retail, tourism and hospitality, and
construction industries have seen the
highest numbers of jobs lost according
to the responses our Growth Hub
has been gathering from businesses.
Likewise, the tourism and hospitality,
retail, and professional and business
services have seen the highest levels of
furloughed staff.
“The South East has a high number
of coastal towns that rely on tourism,
as well as high levels of employment
within construction. Country-wide, the
retail sector is the UK’s largest private
sector employer, so it is imperative that
these businesses are given the support
they need to adapt and become COVIDsecure.
“As a region, the South East LEP
houses a disproportionate number of
businesses in the aviation, hospitality,
destination and cultural sectors – all
of which have been most affected by
COVID-19. The landscape for Higher
Education also looks especially
challenging. We have nine universities
in the SELEP area, and we understand
that a cohort of graduates are going
to be graduating into an extremely
depressed economy this year. The
devastating impact this crisis could
have on apprenticeships – and overall,
on the next generation of workers –
will be felt for years to come if action
is not taken now. Our SELEP COVID-19
Skills Fund aims to help address these
issues alongside national funding
programmes.”

£29m funding boost for
Essex – see page 71.
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SSEX-BASED
Gemini Office
Solutions prides
itself on being able
to supply the same
high level of service
and value proposition
whatever the size of
the client.

At one end of the scale, it offers
solutions for an independent
school, while at the other it
provides print and managed
print for one of the UK’s
leading smart infrastructure
solution companies, Costain.
Named Contractor of
the Decade by New Civil
Engineer, Costain delivers
integrated leading-edge smart
infrastructure solutions to
meet national needs across
the UK’s energy, water,
transportation and defence
markets. Gemini has worked
with Costain since 2003, a longstanding business relationship
which has evolved over time.
However, being far from
complacent during 2019,

It’s service, not size,
that matters to Gemini
Costain management
undertook a comprehensive
review of their existing print
and managed print estate with
a view of ensuring the business
was receiving the best value
for money as well its strict
service level agreements being
achieved. Following the review,
Gemini was again appointed
as preferred supplier having
met all strict criteria and
immediately set about rolling
out a refresh of the 250-device
nationwide estate.
Nick Capsticks, Group Head of
Networks at Costain, said: "The
scale and ever-changing nature
of our UK-wide operation
means our print requirements
are extremely demanding. To
complement this the leadingedge deployment of secure,
integrated, managed print
services provided by Gemini

to the Costain’s large projects
have led to further cost savings
over and above those already
agreed.

short-notice provided by our
sites – Gemini’s all-round
abilities is what makes this
work.

"All services whilst the devices
are on-site are provided with
equal competency. Gemini
installs our MFD fleet with
dual network cards, giving
autonomous access to both
the Costain corporate and
joint venture/visitor networks.
Follow-me print, secure
print release, automatic
toner replenishment, rapid
response to engineer call
outs and proactive account
management are also
all managed by Gemini.
Additionally, their response
to any issues are dealt with
conscientiously and always
in a timely fashion. Costain
suppliers require an agility to
be adaptable due to potential

"Our relationship with Gemini
has evolved to the point where
we have a very transparent and
trusting agreement."
Warren Levison, Director at
Gemini, said: "As you would
expect with a client the size
of Costain, the challenges
are many and varied. Our
understanding and experience
of the managed print industry
has built up over years; I
believe that being regularly
challenged to provide the best
value at all times brings out
the best in our team. We are
constantly looking for ways to
improve the service still further
as technology progresses and
our client’s needs evolve."

Providing print products and services
to transform the way you work
•

Authorised supplier of leading 		
manufacturers’ office products,
software and consumables

•
•
•

Full print management service

•
•

Vast range of machines

Environment-friendly solutions
Full servicing from experienced 		
engineers
Single nominated point of contact

“Our mission is to provide our clients
with the latest products, superb support,
nationwide maintenance and proactive
account management, all with a sharp
focus on minimising any impact on
the environment.”
For further information - Call 020 3328 3400

- Warren Levison, Director
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Keep
displaying
that true
Essex grit
that makes
us such
a great
county in
which to
live and
work

W

ELL, the past few
months haven’t
been easy for any
of us, have they? I hope you,
any of your staff or any of your
relatives have not contracted
this horrible disease and, if they
have, hope they are now fully
recovered.

our nation get through those past few
months. It doesn’t appear we are over
it yet but hopefully if we do get further
outbreaks we will have learnt from
what happened earlier this year.
I’d also like to thank those Chambers
members who worked with us and the
Essex Resilience Forum to help access
and deliver supplies of essential items
such as PPE at the height of the crisis.
Members were also involved in helping
move hospital beds around the county
to where they were needed. You know
who you are and on behalf of Essex
residents I say a big thank you to
everyone involved.
It has certainly been a trying time
for everyone and businesses of all
types and sizes have had to take a
long hard look at themselves and
how they operate. Business models
changed and many staff worked at
home rather than in an office, so
could this be the shape of things to
come? This is a subject discussed in
more detail elsewhere in this issue of
BusinessTime in Essex.
Supporting staff has been essential
with many being furloughed under the
Government’s scheme. Many of you are
now bringing people back into regular
employment but sadly some will be
made redundant.
Along with furloughing, many people
have been reappraising their work-life
balance as they now work from home
rather than commute every day. This
has led to reduced traffic on our roads,
(although levels are creeping up again),
and with it a much welcome reduction
in air pollution. I think many people
are also appreciating our environment
more and we see increasing interest
in the use of electric vehicles for both
business and personal use.

SILHOUETTE APPLAUSE

At this point I really must pay tribute
to the hard-working staff of the NHS,
whether they be doctors, nurses,
porters or cleaners. All of them worked
their socks off to help our county and

So what of the future? If I’m honest,
and I don’t have a crystal ball any
more than the rest of us, I really can’t
predict what will happen. More people
are doing business online so fewer of
us are venturing into our town centres.
We need to collectively think about

Denise Rossiter, Chief Executive
of Essex Chambers of Commerce,
reflects on six months which
have reshaped many of our lives
and businesses.

those spaces and how we encourage
people back into them. Some of that
will be down to the messages from
national politicians (Essex MPs take
note) but we all need to collectively
make the case that Essex is open for
business again.
From a Chambers’ perspective we
managed to carry on pretty much as
normal. Our events became virtual
using technology such as Zoom and
Teams. Some members sadly closed
down but we gained new ones. It
wasn’t what we wanted but we got
through and my thanks go to our staff
for going that extra mile to keep us
going.
I and our Board are determined to
be there for our members and Essex
businesses generally for many more
months and years to come. We are
gratefully for your support during the
past few months and look forward to
working with you in the ‘new normal’,
whatever that may turn out to be. Keep
safe everyone and keep displaying that
true Essex grit that makes us such a
great county in which to live and work.

SILHOUETTE APPL
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Construction company
is building on success
H
orizon Construction is one
of the fastest-growing
construction companies
in the region.  Now with offices
in Colchester (head office) and
London, it operates throughout
East Anglia, London and the
South East.

“CGI of new care home in Woodbridge, Suffolk.”

Through its passionate and dependable
team, it has been redefining the
perception of customer service for
construction firms since it was founded in
1999. With a renewed focus on its future,
the newly branded ‘construction group’
has experienced continued success across
all of its sectors: automotive, commercial,
education, healthcare, and residential.
Providing a good client service is not
just a marketing, tick box or aspirational
exercise for Horizon Construction. The
success of the organisation is greatly due
to a cultural focus on building strong client
relationships throughout all departments;
from back-office administration and
systems to front of house construction
staff and the procedures in which they
operate. The team is dedicated to
supporting clients with services from
an early planning stage through to
completion and won’t leave projects until
the client is completely satisfied.
Managing Director, Phil Holding, at
Horizon Construction said: “We aim to
provide a refreshing approach to the
provision of construction services for
our clients. Not all construction projects
are the same, so each requires careful
consideration, planning and management,
which includes continuous cycles of
review to assess performance against
client expectations and the impact on the
surrounding community and environment.
Our clients are with us every step of the
way in the project management process
14

and this is where we see a real positive
impact and confidence in their projects.”

One construction sector which Horizon
Construction has singled out as an
example of its approach to services is the
success in the healthcare sector. Each of
the previous three awarded construction
contracts for care homes in this sector
is valued at more than £6m. In the past
12 months, its team has had five active
healthcare contracts and one of those has
recently been completed.

Construction Director, Matthew Bynoe, at
Horizon Construction said: “I am extremely
proud of our success in the healthcare
sector. Building upon our experience in
other sectors, we continue to develop our
connections in the healthcare sector which
has seen us being awarded new contracts.
We have a thorough understanding of
the requirements and expectations from
clients for a construction firm operating
in this area. It is also quite usual to work
in ‘live environments’ within existing care
homes, which requires close cooperation
and involvement with client management
teams.”

“CGI of new care home in Maidstone, Kent.”

Bostall Group
The initial approach by a new client to
build a care home in Dartford, Kent, was
due to the awareness of the group’s
construction of a new sales and aftercare
facility/showroom for Porsche in Sidcup.
The site involves the construction of a
new 4 storey, 78-bedroom care home.

Angel Care
In June, construction began in
Woodbridge, Suffolk, on a new
55-bedroom care home.

Oakland Care
In July, Horizon Construction was awarded
the contract to build a new 72-bedroom
care home in Maidstone, Kent.

“CGI of new care home in Dartford, Kent.”

Healthcare Homes
Healthcare Homes has been a longstanding
client of Horizon Construction for more
than 15 years. Horizon Construction has
recently completed Haughgate House care
home in Suffolk. Works involved extensive
alternations and an extension to create 15
new bedrooms and associated facilities
to an existing care home. The original
property was the home of a renowned
brewing family, The Cobbold’s, which
meant the design and construction works
had to be sympathetically considered.
A further contract in Fornham, Bury St
Edmunds in Suffolk involves a significant
development to create an additional 17
bedrooms to an existing care home.

Mr Bynoe said: “Naturally, we are
delighted to have been awarded this
latest contract. Our reputation for
dependable, high-quality services and
solutions is becoming ever more known
across all our construction sectors. This
is a testament to the commitment of
our talented and exceptional team of
construction professionals.”

Horizon
Construction
undertakes construction projects
valued between £500,000
locally and £8m nationally.
For further information:

Tel: 01206 755415
Email: enquiries@hcgroup.uk
Website: hcgroup.uk
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The importance of knowing
your customers

W

ORKING in human
resources and
recruitment can
be incredibly challenging.
Here at Kingswood Group,
we regularly work within
environments that can be
either critical to businesses,
highly emotional or include
a lot of law and compliance
complications.

With this in mind, it is of the
utmost importance that we know
our customers and not only
understand and acknowledge
them in a professional sense,
but also the ethical and cultural
beliefs of them personally and in
their businesses.
Whatever industry or sector your
business operates within, it is
crucial that you get to know your
customers, especially with the
economic uncertainty caused by
Covid-19.
But why is it so important? Here
are some of the key benefits of
getting to know your customers.

Marketing: whether you’re selling
a product or offering a service,
there's no better marketing
plan than simply knowing and
understanding your customers.
To understand and appreciate
them on a professional and
personal level will allow you to
tailor the marketing plan for
your business to appeal to the
current customer audience and
future customers of the same ilk.
Additionally, the better your
understanding of what
customers are looking for from
your product or service, the
better the quality of what you
produce. Instead of offering
something that you think your
customers want, you are able to
produce a thoughtful and useful
product or service.
High quality: again, whether it
is a product or service that you
offer - for the vast majority of
business owners and managers,
you take pride in the quality of
the work you produce.
Unless you really get to know
what your customers are looking

for in your product
or service, you will
always be guessing.
Asking for feedback
and ways to improve
from your customers
should be the catalyst
for the constant
evolution and growth
of your business that
keeps you on the ball
and in touch with
the people that really
matter.

Sarah McKee-Harris, founder
and director of Essex-based HR
specialists, Kingswood Group,
stresses the importance of really
getting to know your customers.

A lot of our work involves
frequent communication with
various clients and partners to
offer advice, updates, assess
risk and help solve problems.
By listening to our customers'
thoughts on everything we
do from the quality of our
work to how easy we are to
get hold of, we have been able
to successfully enhance and
improve everything that we do.
It is very easy to get lost in the
world of business and constant
growth. Whilst ambition and
drive is vital for your business to
succeed, the work environment

can become incredibly stressful
and uncomfortable. By getting
to know customers and partners
in greater depth, it allows you to
build some form of relationship.
Working in environments with
people that you get along with
and feel comfortable around
and trust not only decreases the
level of stress and negativity
that comes with the day-today running of a business, but
also allows you to enjoy your
work. This enjoyment inspires
creativity, drive and ambition
which ultimately gives your
business the opportunity to
improve and grow even further.

Providing expert, fully
tailored HR Solutions to
businesses across Essex
For a confidential discussion, please email us at:
enquiries@kingswoodgroup.org, alternatively call us on:
Chelmsford 01245

204450 | London 0203 984 667
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Accelerate innovation and
change with funding to
partner with Essex
Business School
The UK Government has invested £10 million of additional funding in
Knowledge Transfer Partnerships, to form new collaborations that will
focus on projects that boost productivity.

The value of an MKTP

Attract significant funding of up to 67%
of the project cost, which will embed
a full time researcher at your company
to tackle your strategic challenges supported on a weekly basis by a team
of suitably aligned academics experts
from Essex Business School.

Can I do an MKTP?

MKTPs are primarily aimed at stable
SMEs who wish to achieve growth by
directly embedding innovation within
management.

#2
We’re 2nd in the
UK for number of
KTP’s

Talk to us about collaboration and
joining our business community.
Innovate UK are still funding projects which
involve embedding cutting edge technology
if you would like to explore our research
expertise in this area.
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Possible project ideas
•
•
•
•
•
•
•
•
•
•

Innovative strategic management
Innovation in human resources
Incentivising or upskilling employees
SME growth strategy
Entrepreneurial thinking and
identifying new revenue streams
Organisational/behavioural
psychology and change management
Novel methods for improving
productivity
Strategic Marketing
Business development
Executive leadership, strategic
thinking and decision making

TOP

20

We are top 20
for research
excellence

Essex KTP Team
01206 873571
KTP@essex.ac.uk
www.essex.ac.uk/business

TOP

3

Essex is one of the
Top 3 KTP support
teams across all UK
Universities
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Trading Standards offers
food allergen advice

Most food businesses already
have a good knowledge of the
food safety requirements with
good allergen controls in place.
Businesses offering a takeaway
service need to ensure they still
follow these rules. With increased
demand for takeaway food

Businesses diversifying into
providing takeaway food services
for the first time need to be
aware of the slight differences
in the legal requirements for
providing allergen information
for these ‘distance sales’. Allergen
information must be made
available to the consumer at two
points during the transaction.
Firstly, allergen information must
be provided ‘before the purchase
of the food is concluded’. The
customer needs to be aware of
allergens present in the food
before they place their order.
The staff member taking orders

Ecological surveys
Mitigation
Enhancement plans

Let EECOS guide you through the ecological
aspects of your planning application, from site
surveys and mitigation measures to licensing and
discharge of conditions.

As a subsidiary company of Essex Wildlife Trust, our profits
are put to good use in supporting the conservation and
educational work of the Trust.
Our advice is practical, reliable and based on years of
local experience in environmental and development
issues, impact assessments and solutions and dealing
with planning authorities, statutory consultees and their
requirements. We offer:
• Preliminary Ecological Appraisal
• Protected species surveys – bats, great crested newts,
breeding birds, badgers, otters, water voles, barn owls
• Licence applications and liaison with Natural England
• Mitigation plans, management plans, method
statements, clerk of works
• BREEAM and Code for Sustainable Homes
assessments
• Discharge of ecological planning conditions
• Farm Environment Plans and stewardship
applications
• Training for ecologists, planners and developers

by telephone must
ask the customer if
they require allergen
information. Where it is required,
they must provide the allergen
information orally over the phone.
If distance sales are offered by
means of a completed internet
order, the order page must
signpost the customer to the
appropriate allergen information
page. If allergen information
is provided by calling a special
telephone number, this number
must be free of charge.
The second point is at ‘the point
of delivery to the consumer’.
This could include placing
stickers on food containers
clearly indicating the allergens
contained within, or by placing a
menu or other written allergen
information for each dish, in
with the delivery. Food container
stickers are available online and
from wholesalers to indicate the
presence of food allergens.
Food businesses must take notice
of specific food order requests,

especially if customers highlight
a food allergy or intolerance. All
written food information should
be legible and allergen requests
should be in bold/underlined or
carry an ‘ALLERGY WARNING’
statement so these orders are
not overlooked. Staff should
also inform the kitchen staff in
person to handle this food with
care, especially during busy
service times. For takeaway foods
or deliveries, allergen requests
should be identified with clear
labelling and packed separately
to avoid cross-contamination
from accidental spillage or
leakage from other foods which
could render the food unsafe.
Extras such as fortune cookies,
condiments etc may also contain
allergens and may not be
suitable for customers with food
allergies. All businesses must
have good procedures in place to
deal with allergen requests now
and in the future.

ecivda ecnailpmoC
strepxe eht morf

Many public houses, restaurants
and hotels are still temporarily
closed to the public. Some
have quite rightly diversified by
offering a takeaway service, still
providing food and drink whilst
adhering to social distancing
guidelines. With the hospitality
sector starting to revert to
normal opening hours, those
faced with reduced capacity,
may want to continue to offer a
takeaway service.

due to the new ‘stay at home’
culture, businesses need to be
mindful customers with food
allergies haven’t disappeared.
Around ten people a year die
from anaphylaxis caused by a
severe reaction to a food they
have unintentionally eaten. Food
businesses must know what
ingredients are in their food, to
ensure all food they provide to
their customers is safe.

ecnailpmoC xessE
ycnatlusnoC

A

S COVID
lockdown rules
start to relax,
many food businesses
are still not permitted to
trade normally.

www.essex.gov.uk/tradingstandards
trading.standards@essex.gov.uk

www.eecos.co.uk | 01621 862986
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Keeping your Staff,
Visitors and Premises
SAFE and SECURE

SECURITY SYSTEMS

FIRE SAFETY

SYSTEM MAINTENANCE

Fisk Group provide the latest and
most intelligent security systems
integrated into your establishment, ensuring round the clock
security and safety for you. Our
team can provide state of the art
security solutions.

Protecting against fire hazards and
risks, keeping your commercial
property guarded and reduce fire
risks. Assessing, installing, maintaining – Fisk are here to ensure
your business is Fully compliant.

Functioning systems are the
heart of security and safety,
which is why we ensure all of
our systems are maintained and
exceed industry standards. Fisk’s
service extends to maintaining
systems in all different sectors.

www.fisk.group 01245 244399
• Access control • CCTV • Electrical
• Fire safety • Intruder alarm systems
Cutting-edge technology and family business customer service – it’s what makes us different.
18
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New economies for
Colchester’s business centres

T

HE borough council has
been promoting Colchester
as a location for growth
while boasting lower costs to
businesses when compared to
other main cities in the region.
The borough benefits from
excellent broadband speeds and
good travelling connectivity by
sea, air and train. It is definitely
well-placed to attract new
businesses and economies as we
emerge from the pandemic while
preparing for Brexit and reacting
to new government initiatives.
But what will this mean for
Colchester’s business centres?

Firstly, I believe that, in collaboration with their
employees, large London employers will seek
to create small regional offices to reduce the
COVID-19 risks associated with commuting
and large open plan offices in high rise
buildings. Colchester is well-placed to attract
these businesses seeking small corporate
grade offices to house clusters of employees,
particularly with business centres like Lodge
Park that offer office accommodation of similar
quality to those found in London. Being cost-

competitive when compared to peers while
benefiting from excellent travel connectivity
can only place us in pole position.
Secondly, with the UK committed to introducing
full custom controls on EU goods in 2021, the
customs clearance industry is sure to grow.
With these new custom controls looming on the
horizon, established customs clearance agents
will flourish and new start-ups will emerge to
meet the demands resulting from Brexit. With
Colchester’s proximity to the ports of Felixstowe
and Harwich as well as Stansted and Southend
airports, it will be a natural location for clearing
houses to expand or for new start-ups to locate.
As this economic sector finds its feet in the postBrexit world, it will seek flexible quality office
accommodation. Again, I believe Colchester in
general, with its excellent transport connectivity,
and Lodge Park Business Centre in particular is
well placed to meet this emerging demand.
Finally, Lodge Park Business Centre has
recently benefited from amendments brought
in from September 1 with respect to the Use
Classes Order. For those not familiar with this
legislation, it puts the use of buildings into
various categories known as ‘Use Classes’ and
thereby restricts the type of trade which can
be carried out from each premise to a specific
Use Class. To date, Lodge Park Business Centre
has been classified for B1 business use but from
September 1, we can welcome a wider range of
professional and financial services firms, some

Mary Anne Fedeyko

Nick Mayles

During the past decade, Colchester
has been one of the fastest
growing towns in the country.
Joshua Warren, Managing Director
of Lodge Park Business Centre on
Colchester’s outskirts, believes it is
well-placed to benefit from COVIDinfluenced changed thinking.
form of retail such as travel and ticket agencies
as well as consulting rooms. Although Lodge
Park Business Centre will remain focused as a
destination for businesses, this wider definition
of what a business is can only be welcomed
and allows us to attract a wider range of
professional services tenants.
As we all know, the pandemic, Brexit and
Government initiatives are changing our
economy with new needs, services and
opportunities emerging. These will drive new
demand for small fully serviced offices in
Colchester. Economic change also demands
flexibility and the kind of easy-in/easy-out office
accommodation on offer at Lodge Park has been
specifically designed to meet these needs.

Claire Powell

Nicola Rout

The Thompson Smith and Puxon Corporate and Commercial team is
recommended by the Legal 500 and team leader Mary Anne Fedeyko is highlighted
as a Leading Individual in its guide to outstanding lawyers nationwide.

tsplegal.com
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Thousands of
businesses are
eligible for R&D
Tax Credits.
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Cleaning’s
‘new normal’
creates an
opportunity
to build your
reputation

T

HE world is awash with
talk of the ‘new normal’
and the cleaning industry
is no different.
When the Government released its five
steps ‘to help get Brits safely back to
work’ in May, it confirmed what we in the
industry already knew – the expertise of
professional cleaning companies has a
key role to play in the national recovery;
in keeping people safe and in shaping the
‘new normal’ with which each of us is
learning to live.
Cleanliness has never been more
important to customers when choosing
businesses to work with or frequent. High
demand for cleanliness is, of course, not
FSE_FE_Ad_PRINT.pdf
1
28/07/2020
a new phenomenon
– a 2017 Proctor
&
Gamble study found 95% of pre-COVID-19

customers believed cleanliness can elevate
a good business into a great one. However,
as COVID-19 has placed customer health
at risk in even the most everyday settings,
hygiene expectations have reached an even
higher level, showing how much value
customers will be placing in cleanliness
and hygiene standards in the short to
medium term.
This raising of expectations creates a
major opportunity to build trust in your
organisation, by showing customers you
value them enough to invest in protecting
their health when they choose to enter
your establishment. Delivering consistently
impeccable standards of cleanliness and
exemplary hygiene practices – such as
well-signposted and well-stocked sanitising
stations, guidance on the how and why of
hand hygiene, and the practices of your
staff – demonstrates your dedication to the
wellbeing of your customers and staff. If
you were to put yourself in your customers’
shoes and you were confronted by an
empty sanitiser station, or a member of
staff removing their PPE at the wrong time,
would you shop there again? And how
many people would you tell about your
experience?
In the ‘new normal’ of cleaning, every
customer experience has the potential to
make or break reputations. In the same
P&G study, 92% of people revealed they are
more likely to recommend a restaurant
that is clean rather than dirty. Of course,
14:10
this is hardly surprising. In our 45 years
in the industry, we at Monthind have seen

Simon Biggs, director at
Colchester-based cleaning
company Monthind, says
cleanliness is the new
reputation enhancer.
such studies, also featuring the cleanliness
of healthcare and washroom facilities,
published regularly. Before COVID-19, these
were the industries or facilities customers
felt posed the most significant risk to their
health.
Issues of cleanliness, or lack of, have
almost always topped the list of why
respondents make a complaint about an
establishment, or worse, why they won’t
be returning or even choose to make a
negative remark. In a COVID-19 world,
stepping foot in any shop in any industry
contains an element of risk to personal
health. We are therefore of the firm belief
that falling below customers’ expectations
of hygiene and cleanliness will move
beyond food, washrooms and healthcare to
pose a serious threat to the reputation of
organisations working in every industry.
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WE'RE
WITH YOU
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M

SMEs!
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We have apprenticeship and pre-apprenticeship
programmes available to help you.

Find out more today.
We work with over 300 employers and offer
over 20 leading apprenticeship programmes.

Call 01245 29 30 10 or email information@chelmsford.ac.uk

www.chelmsford.ac.uk
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Adapting to a new office world

W

ITH many companies
investing heavily in
adaptations to facilitate
remote working, some may
be wondering whether money
currently being spent on renting
an empty office could be put to
better use. But what are your
options if you’re tied into a lease
for offices that no longer fit your
requirements?
If you are fortunate enough to have a break
option in your lease which can be exercised
in the not too distant future, the most
straightforward way to end your lease is to
exercise that break clause which will enable
you to terminate your lease early. However, it
is vital to read the break clause carefully, and
to meet all the conditions required to break
your lease. The lease itself will often explain
how to serve the break notice and when it
will be deemed received by the landlord. It
is therefore important to take legal advice
before serving any notice under a break
clause.
If your lease permits subletting, you may
be able to find a suitable business to either
sublet your whole office or share your office
space (and rental costs) with you. You’d still
be responsible for paying the full amount to

your landlord, but your subtenant would be
paying you the whole rent or a percentage
of it. Subletting part of your offices can be
a simple way to reduce rent expenditure
without uprooting your business.
If you’ve decided your current office space
no longer suits your needs, you may want
to look for somewhere more appropriate.
However, if you have no break option (or at
least not one soon enough), and subletting
isn’t an option your best course of action may
be ‘assignment’ – the process of transferring
an existing lease to a new tenant with the
consent of the landlord.
If your lease has no upcoming break
date, and if subletting and assignment
aren’t viable options, then you may find it
very difficult to vacate the property and
escape your liabilities under the lease. One
remaining option might be to negotiate a
surrender of the lease, i.e. negotiating with
your landlord to end the lease early. This may
actually be the best commercial decision
for your landlord if your lease only has a
few months left to run, for example, and a
new tenant wants to rent the property. Your
landlord may be receptive to surrendering
the lease if it means ‘locking in’ a new tenant
for several years.
It’s still too early to understand the impact
of COVID-19 on the commercial property
market, but in the short term at least,
demand for office space has decreased. The
ending of Government advice to work from
home where possible from 1 August, and its

During lockdown, millions of
workers left the office to work
full-time from home. But what
does this mean for the future of
offices? Aaron Cane, a Partner
in the Commercial Property
Department at leading legal firm,
Tees, offers his view.
effect on office demand, remains to be seen,
but it’s unlikely office workers will be flocking
back en-masse any time soon.
However, there are opportunities here. For
example, surrendering a lease may give a
landlord the opportunity to develop the
property or convert it to residential or mixed
use. The conversion of commercial property
to residential use has become increasingly
popular during the past decade, and this
trend is surely set to continue with the
advent of the Government’s radical planning
reforms due to come into effect in September,
aiming to provide ‘total flexibility’ to owners
of commercial property to change certain
uses of premises without having to concern
themselves with planning permission.

VAT and Customs after Brexit
Are you ready?
On 31 January 2020 the UK left the European Union and entered a transitional period
which is due to finish on 31 December 2020. With fewer than 130 days before the
transition period ends, we’re asking businesses the following questions:
• How will you ensure that 2021 will be as close to “business as usual” as possible?
• Are you ready for the changed compliance requirements?
• Do you need to move goods into the EU before 2021 to avoid a double duty charge?

For further information on how we
can support you, please contact:
Dan Sherwood
Regional Head of VAT
E daniel.sherwood@uk.gt.com

We can help with:
• Identifying VAT and Customs duties changes that will affect your current trading.
• Comparing before-and-after situations and identifying new compliance and
registration requirements.
• Upskilling your people in grappling with unfamiliar tax and duties regimes.
• Providing a helping hand when interacting with a non-UK tax authority.

© 2020 Grant Thornton UK LLP. All rights reserved.
Grant Thornton UK LLP is a member firm of Grant Thornton International Ltd (GTIL). GTIL and the member firms are not a worldwide partnership. Services are delivered
by the member firms. GTIL and its member firms are not agents of, and do not obligate, one another and are not liable for one another’s acts or omissions. Please see
grantthornton.co.uk for further details. DS1952
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If they
had a
trumpet,
they’d
blow it!

C

ELEBRATING more
than three years of
grant funding, the
success of LoCASE (Low
Carbon Across the South
East) is reflected by the
many amazing SMEs who
have benefitted.

Grants have been issued to
help businesses reduce carbon
emissions and save money on
bills by installing the latest
energy efficient measures - from
money saving LED lighting, to
modern heating/cooling systems.
An incredibly broad range of
businesses from a myriad of
sectors have benefitted from a
LoCASE grant including: hair

and beauty, complementary and
alternative therapy, business
management and consultancy,
veterinary, food and hospitality,
engineering and manufacturing,
transport and logistics, sport and
leisure, healthcare, marketing,
advertising and PR, property and
construction, retail, healthcare
and childcare, IT and design,
architecture - the list is endless.
Some projects don’t need to
be ‘carbon-reducing’ but the
businesses requesting the
funding do need to be operating
in the environmental/low
carbon sector: for example,
consultancies looking after
their customers’ spend, energy
saving options and energy
procurement. Also, businesses
undertaking a range of company/
building surveys using drone
imaging. Given the nature of
their activities in thermal and
structural assessment, the
investment in a drone can offer
a range of benefits. It really is
amazing the type of businesses
we can help!
What is also great about LoCASE
is there are very few businesses
that cannot be helped. As long as
the business is an SME employing
250 (FTE) employees or less with
an annual turnover of £44 million
or less, and an annual balance
sheet of £38 million or less,

grants of up to £10,000
are available for
businesses to improve
business performance
and profitability.
Any business can use
money toward having
energy efficiency
measures installed
in their business.
The grant can also
contribute towards
the cost of materials
or equipment and any
installation. Projects
which save on fuel/
mileage are also
acceptable.
If your business offers
low carbon or ‘green’
goods or services, you can claim
against costs such as marketing,
consultancy, equipment, IT
software, product/process
development, accreditation and
certification.

Kate Peters, LoCASE
Communications Support
Officer, details the huge help
the project continues to give
to businesses across Essex
has helped more than 1,200
businesses, bringing the total
value of grants approved since
the project started to more than
£6.5 million!

For lovers of facts and figures,
here are just some to keep you
in statistical heaven, reflecting
the strides made by LoCASE in
helping businesses in the South
East to not only grow, but ‘grow
greener’.

Not only that, LoCASE has
helped save thousands of tonnes
of CO2e per annum, created
new jobs and products and
supported new businesses. Some
achievement which is well worth
celebrating, I think you will
agree.

Since March 2020, LoCASE has
approved 75 grants (with 72
pending), giving a mighty value
of £340,000. In total LoCASE

For further information on the
LoCASE project, and to view just
some of our amazing case study
videos, visit www.locase.co.uk

In uncertain times, you can be
certain of our services…

• Guarding • Locking & unlocking • Mobile security •
• Key-holding alarm response •
VIP Security (Essex) Ltd
Security House, 4 Station Court,
Wickford, Essex SS11 7AT
Email: darren@vipsec.at
Website: www.vipsec.at
Phone: +44(0)1268 526212

30 years’ experience is your VIP peace of mind
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Rising to the digital challenge

A

YEAR has passed since Boris
Johnson remarked with
characteristic flair that with
‘fantastic full-fibre broadband
sprouting’ across the nation, we’d all
be better equipped to deal with future
challenges.
The prime minister’s first hint of his
infrastructure revolution now seems quite
prophetic.
As we reach the 20-week milestone of the
Covid-19 pandemic, it’s worth reflecting on
the huge spectrum of challenges we’ve all
overcome, from shifting to remote working to
simply looking after loved ones.
It’s also become apparent how our digital
infrastructure is creaking at the seams.
Challenges lie ahead for all businesses and
fast, reliable internet is the foundation that
will drive recovery.
Essex continues to face a skills shortage with
businesses competing to hire the best talent.
As a result, many organisations are looking
internally to upskill their existing workforce.
Historically this meant expensive and timeconsuming excursions. Having access to
faster broadband opens up a new realm of
online training, such as webinars and 1-21 Zoom support, as well as access to the
international talent pool.
‘WFH’ has become one of the symbols of

David Lee, Director at Witham-based IT
support provider, IT Positive, was one of
the first businesses to connect to County
Broadband’s Hyperfast full-fibre network
and is now receiving 100 times (1Gb) faster
speeds. He said: “There’s been a huge demand
for IT services across Essex as more people
work from home and businesses need a
secure and reliable way for employees to stay
connected.
Fast and reliable broadband is essential for
us as a business and we’ve already seen huge
benefits from this speed boost including being
able to multi-task using multiple applications,
without drop-outs or lagging and we've been
able to increase the services we offer our
clients now that we have better bandwidth.”

lockdown and has been hailed a widespread
success. Productivity is up, with 80% of
workers saying they are just as productive or
more so at home (County Broadband, 2020),
stress levels are down and a better work/life
balance is being achieved. Not to mention
the environmental benefits. However, our
current digital infrastructure is not geared
to effectively cope with this level of demand
long-term. A shift in culture requires a shift
in infrastructure.
In 2018, County Broadband received a £46
million investment from Aviva Investors to
build new Hyperfast fibre-to-the-premises
(FTTP) broadband networks to rural villages

Lloyd Felton, CEO of County
Broadband, reports on how
investment in Essex’s new
broadband networks will drive
business growth post lockdown.
and businesses in Essex and across East
Anglia offering 18 times faster speeds. No
more copper. No more lag.
This is the future-ready infrastructure the
Government wants nationwide by 2025.
Ministers are relying on the likes of us to
accelerate their plans to catch up with the
rest of the world.
We’ve engaged with more than 100 rural
communities and connected thousands of
rural residents and businesses to world-class
digital connectivity in Colchester and Braintree
areas. We aim to connect 20,000 premises
across the region by Christmas.
The prime minister pledged to work flat out
with my team that I will build. I plan to do
the same with Hyperfast broadband in rural
Essex and beyond.
For our latest rollout updates, visit 		
www.countybroadband.co.uk

Financial support from
business lawyers?
Unprecedented.
There’s a lot of difference between us and most other
lawyers. We do our business like businesspeople.
Our unique business model allowed (thankfully) a seamless
adjustment to Covid-19 and the ‘lockdown’. In fact, we’re
actively recruiting like-minded business lawyers.
And we’re adjusting our fees to support struggling
local businesses who need us.
Just tell us what terms you need and if we can help,
we will. After all, we’re all in this together.
We’re THE lawyers for local business. In these
unprecedented times, we can help.
Employment law | Shareholder disputes | Commercial law
Intellectual property | HR consultancy
Investigation services | Mediation | Data and Privacy

Paladin-knight.co.uk

E: enquiries@paladin-knight.co.uk

T: 0345 222 0111
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Hello World…
…this is Essex
Whether your business is starting, growing, 		
scaling or simply surviving, The BEST Growth
Hub can help. We enable businesses of every
size and sector to access what they need to be
resilient and to manage sustainable growth.
As the world changes, so do the needs of businesses in Essex.
We’re on hand with the latest guidance in a post-Covid-19
environment. Our experts support Essex businesses year-round
with bespoke advice, access to funding and informative events.

es
Where Essexhdeoworld
business with t

The NOVO 50 Awards is part of The ExSE Business Festival.
NOVO 50 is a brand new annual awards programme, which
recognises 50 of the most innovative businesses in Essex.
We’re talking businesses that are brave, bold and ambitious.
Innovation is at the heart of both economic and social prosperity
and the NOVO 50 Awards celebrate the positive outcomes of
innovation. In other words, we will reward those innovations that
help to make the world a better place.

The BEST Growth Hub is currently planning the most exciting
event that we have ever delivered. ExSE 2021 is a two-day
business festival and expo that takes place in Essex on 24th
and 25th February 2021. ExSE celebrates where Essex does
business with the world.
ExSE is free to attend. Delegates beneﬁt from TED-style keynote
speeches with talks and presentations from some of the world’s
visionary and inspirational business leaders. ExSE exhibitors
can showcase their products and services to Essex and to
digital delegates from all over the world.
ExSE incorporates an expo, two full days of workshops and live
networking as well as a ground-breaking business
awards programme - The NOVO 50 Awards.

ExSE 2021 - a hybrid real-world
and virtual conference

If you’d like to be involved in the
ExSE Festival or NOVO Awards
(as a sponsor, exhibitor or awards entrant),
then contact us at info@novoawards.com
If you’d like support from The BEST Growth
Hub then visit www.bestgrowthhub.org.uk

Look out for a
special feature
on ExSE 2021 and
the NOVO AWARDS
in the winter edition of
BusinessTime in Essex.
26

issue 17 : Autumn 2020

A better kind of
‘new normal’?

A

T McCormick
Consultants,
we keep seeing
the same issue
popping up in
the businesses
we work with:
problems keep
getting pushed up
the organisation
to be fixed.

Post-COVID, when some
companies are having
to work with even less
staff, the likelihood of
problems being pushed
upward is set to increase.
Allowing problems to be
pushed upward creates
a vicious cycle for all
concerned: overloaded
managers,checked-out
employees and reduced
productivity.
All too often, when an
employee comes to their
manager with an issue, the
manager either tells the
employee what to do or
they say, ‘leave it with me’.
There are problems with
both responses.
In the first instance, telling
someone what to do rarely
leads to learning. Typically,
the individual just follows
instructions and, next
time something similar
happens, they come back
and ask for advice all over
again. It’s Groundhog Day!
Which leads us to a
second issue. This ‘tell and
do’ pattern of behaviour
quickly becomes habitual
and soon the employee
begins checking even more

things with their manager
before acting. This is a form
of learned helplessness and
it usually leads to a third
problem: the employee
‘checks out’ emotionally
and finds increasingly less
meaning in their work.
In the second instance,
the manager takes on the
problem but, because they
are already busy, the issue
gets added to their crowded
‘to-do’ list and the manager
becomes a bottleneck to
getting things done, putting
them under even more
pressure!
Today, productivity slows
down, which is bad enough.
However, because the
manager is constantly
firefighting and overloaded
with today’s issues, he/she
has little time to focus on
tomorrow and planning for
the future of the business.
At its worst, this can
become an existential
problem. We all know that
‘a failure to plan is a plan
to fail’. At best, it reduces
the prospects for business
growth and innovation.

Tools like asking quick
‘coaching’ questions:

• ‘what do you want
to do about this’?’ (keeps
ownership with the
employee)
• ‘What other options
can you see’? (ensures the
employee is considering a
range of solutions, not just
the easiest one)
Or a tool like the STOP
model to help an employee
focus faster (Stop speaking,
Think, Organise your
thoughts and then Proceed!)
Here’s what happens:

• it takes 10 minutes of the
manager’s time to do these
things, and yes, that can
feel too long in the heat of
the moment (which is why
so many managers resort to
‘telling’ – it’s quicker)
• but then it’s done; no
further time required! And it
hasn‘t become a task on the
manager’s to-do list either

However, it doesn’t need
to be that way. Where
managers are willing – and
sufficiently disciplined – to
make a few small changes,
the vicious cycle I’ve just
described can quickly be
turned into a virtuous one.

• after the manager has
done this a couple of times,
most employees get smart
and stop bringing issues.
Instead they start coming
to tell the manager what
the issue is - and what they
intend to do about it. By
that time, you’re down to
five minutes of manager
time and no addition to the
to-do list

What if the manager
simply stopped telling the
employee what to do? Or
stopped taking ownership
of the issues? What if they
were able to use a few
simple tools to help the
employee figure out for
themselves what should be
done?

• a short while after
that, the employee will
have moved to telling the
manager what they have
done to address the issue
– and they won’t even
interrupt the manager to
tell them. They’ll simply
mention it in passing the
next time they meet up

As businesses get
back to something
approaching a more
normal working
environment, many
are looking for
ways to recover
lost productivity
– Lis McCormick
at Wivenhoebased McCormick
Consultants
suggests one you
may not have
considered.

• working this way, the
employee feels more
ownership, their expertise
builds and, as a result, they
are likely to feel a good
deal more engaged with
their work
• the manager gains
back several hours of time
each week.
• the boost to
organisational productivity
is incalculable.
Getting everyone in the
organisation to work at the
right level is a sustainable,
achievable and foolproof way of enhancing
employee engagement,
taking pressure off
managers and providing
them with the ‘head
space’ they need to focus
on business growth and
development.

Lis McCormick,
Director at
McCormick
Consultants Ltd,
urges managers to
adopt some simple
tools to improve
productivity,
ownership and
engagement in a
‘new normal’ world.
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Supporting clients thro

T

he past few months
have brought home to
many businesses the
huge advantage of having
a supportive accountant.
Here, BusinessTime in
Essex focuses on one such
relationship between leading
Essex accountancy firm
Rickard Luckin, and one of its
clients, Craig Hubert, a world
hairdressing champion and a
serial entrepreneur based in
Chelmsford.

huge growth. Then COVID-19 came along
and we were hit sideways. We went from
a thriving business, to cancellations and
chaos – just like that.”
Like the majority of business owners,
Craig’s initial reaction was to worry
about the health and safety of his family,
friends, colleagues, and clients. Then, the
nightmare set in. Retailers began turning
down stock, as manufacturing lead times
were extended, and payment terms were
pushed from 30 to 90 days.
Luckily, Craig had started 2020 in a strong
position, with a robust balance sheet,
but these were unprecedented times and
nobody knew how long they would last.

THE owner of many long-established
businesses in the hair and beauty industry
– including three popular hair salons, and
retail beauty brand The Vintage Cosmetic
Company – Craig is used to facing down
numerous business challenges.
However, the recent COVID-19 pandemic
brought a huge amount of change that was
completely unexpected.
Craig said: “We entered 2020 feeling
excited. All our businesses were on an
upward trajectory and we were expecting

Craig immediately launched a ‘rescue
operation’ that involved his team working
from home wherever possible, using a
range of cloud-based systems that he’d
had the foresight to implement before the
pandemic hit.
“It was a pain to set those systems up but
it’s reassuring to know they work! I’m very
grateful for the advantages of technology
– home-working won’t last forever but you
realise there isn’t just one set way to work.
You have to be flexible.”
Craig continued investing heavily in online

marketing and advertising, and within just
five weeks, online business had rocketed.
“Some retailers matched online sales with
what they would usually have taken instore, which surprised us all – it just goes
to show how quickly consumers can switch
when they have to.”
As retail markets began to re-open, and
repeat orders started to come through,

Employee share schemes – incen

Hayley Sheppard, Tax
Manager at Rickard Luckin,
explains the benefits of
employee share schemes.

EMPLOYEE share
schemes are a great
way to incentivise
employees and can
ultimately help a
company retain key
individuals in the long
term.
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An issue many established
companies face with
getting shares under the
ownership of employees,
is that where the shares
have a significant market
value attributable to them,
this can lead to employees
suffering potentially large
income tax liabilities.
Given the general
economic outlook at
the present time, and
the decline in business
performance many
companies are facing due to
COVID-19, now could be the
perfect time to take advantage
of potentially lower share
valuations which would
ultimately provide greater
financial benefit to employees
and in a tax efficient way.
There are various routes
to bringing in employee

shareholders. These include;
1. An Enterprise Management
Incentive (EMI) scheme.
The majority of small and
medium sized entities can
benefit from an EMI, with the
exception of some entities
undertaking ‘excluded
activities’.
EMIs operate through the
use of share options, rather
than transferring shares to
employees directly. Option
holders may be permitted to
exercise options after a short
period of say, 6 months, or
alternatively, in the event of an
exit such as the takeover of the
company by a third party.
An EMI scheme enables a
share valuation to be agreed
with HMRC upfront, and
provided the employee pays
the original option grant date

market value for the shares at
the date of exercise, no income
tax or national insurance
should arise for the employee.
Alternatively the income tax is
limited to being by reference to
the value at the original grant
date rather than the date of
exercise of the option.
Any gain from the value at
date of grant to the date of
an eventual share sale is
generally subject to Capital
Gains Tax (CGT) and most
shares acquired through EMI
schemes meet the conditions
for the beneficial 10% rate of
Capital Gains Tax by virtue of
entrepreneurs’ relief.
2. A direct share award.
The employee will be subject
to income tax on the market
value of the shares at the
point they acquire them.
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rough the unexpected
The next step was to re-open the hair
salons on July 4, with Craig and his team
ensuring they went above and beyond to
help make clients feel safe.
“‘We listen and we care’ is our slogan,
and we do! Some of our clients have been
coming to us for 30 years, so we want to
look after them. Going to the hairdressers
is an important ritual for many people.”
Craig felt grateful to have received a wealth
of support throughout the pandemic, from
the bank and the Government, and his
dedicated team.
“Life is so much easier with the right team
around you, and we include Rickard Luckin
as a valued part of ours.

another unprecedented change took hold.
Craig found he suddenly had time to relax
and reflect.
“I’ve never had that much time off – I’m
usually going at 100 miles an hour - but
to have space to think and breathe was
fantastic. I was able to work on new ideas
and re-build my company websites, so it
was a really useful time.”

“It was so reassuring that throughout the
COVID-19 nightmare, I didn’t have to wait
for days on end for answers from Rickard
Luckin, because they were always right
there – even though at the time, everybody
was under the cosh.
“I appreciated that Rickard Luckin had the
global reach to help with the US arm of
our business operations, sourcing trusted
tax and accounting advice. That isn’t
something you necessarily expect from a
‘local’ firm. I was also put in touch with a
mortgage advisor to help with re-funding,

which has worked out very well.
“I’m grateful I can trust Rickard Luckin not
only with my finances, but to recommend
the right people – it’s something I don’t
have to think about myself.”
As the effects of the pandemic begin to
ease further, Craig is focusing on adding
more value to each of his businesses: “We
want to ‘wow’ our customers, going beyond
what we’ve done before.”
In terms of future business advice, Craig
strongly recommends re-analysing the
market and recognising that changes may
need to be made.
“It’s a different world now, so you can’t
just do the same as before. I’m always
thinking: how can we fill the void? It’s also
about listening to your gut. I’ve made bad
decisions in the past, because I let fear
or ego get in the way, but deep down, I’ve
always known what I had to do – even if it’s
painful.”
As for the year ahead, Craig is looking
forward to embracing a 70-hour working
week again, and the team at Rickard
Luckin look forward to supporting him
in his present and future endeavours –
whatever changes may come.

entivise, motivate and reward your employees
This route is often not as
tax advantageous as an EMI
option. However, it could be
considered where businesses
are less established therefore
the market value of the shares
is lower.
3. Issuing ‘Hurdle Shares’
This involves shares being
allotted to employees which
only start to return value on
future capital growth. This way,
the value of the shares at the
date they are awarded to the
employee could be £nil, such
that no income tax should
arise.
This option is often less
lucrative for the employee
but may be appropriate in
scenarios where the original
shareholders wish to retain the
benefit of the capital value of
the company to date.

4. Direct share award for
market value but on 		
a ‘nil paid’ basis.
Under this route, the employee
would be issued shares at
their market value, but the
employee would only pay the
nominal value of the shares at
the date of issue. The balance
would be left unpaid until they
sold the shares, at which point
they have the funds to pay the
remainder.
This has the benefit of
mitigating up-front income tax
without the employee having to
physically pay any substantial
consideration at the time of
the acquisition. However, the
amount would ultimately
be due to the company and
thought must be given to how
this debt would get dealt with
if, for example, the employee
subsequently left the company.

5. A ‘Non-approved’ share
option scheme, i.e. not
through an EMI or other
approved scheme.

common scenarios we have
seen adopted in recent years
by small and medium sized
businesses.

The employee would be subject
to income tax when they
exercise the option on the
difference between the market
value at the date of exercise
and the price they paid for
them, making it far less tax
advantageous than an EMI
scheme mentioned previously.
However, the options could
be structured such that they
are only exercisable on an
exit event, such that the tax
only becomes payable when
the employee has the funds
available from a subsequent
share sale.

We can undertake a valuation
of your company to establish
the tax liabilities that may arise
under each of the scenarios
above, and if an EMI scheme
is appropriate, we can agree a
valuation with HMRC. We also
have a statutory services team
who can prepare the necessary
statutory paperwork to
implement the recommended
scheme.

There are other methods to
delivering shares to employees,
however these are the most

If you would like to find out
more about potential routes
for your company, why not
watch a recording of our recent
Employee Share Schemes
webinar which can be viewed
at bit.ly/2KjbmNl
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Is home where the magic happens?

T

HERE seems to have
often been a mistrust of
homeworking, with an
unspoken fear staff will be curled
up in their PJs watching daytime
TV, without a care in the world
for their contractual obligations
or desire to deliver a good job.

One of the silver linings of 2020 is it has
necessitated a sudden shift to home
working for many businesses, and a
growing realisation that people can deliver
very effectively without being under the
microscope. For those businesses not
location restricted, there are real and
mutual benefits to be found from enabling
this to continue; including research studies
showing productivity and increased
discretionary effort is higher with remote
workers.
So how do you make a success of your
employees working from home?
Trust should be the first consideration.
Having low expectations of an employee
working remotely can become a selffulfilling prophecy, with individuals easily
picking up on this and (consciously or
subconsciously) lowering their performance
to match your assumptions. Thankfully,
demonstrating you expect great things and

trusting them to deliver effectively, can
create the environment where the good can
also come true.
Concentrate on what is being accomplished
rather than what is being done. Make
expectations clear, providing clarity of
what is required and by when. Remember
to be clear about the ‘why’ as well as the
‘what’ and allow for a degree of autonomy
where possible. Ensure you are updated on
progress, without micro-managing.
Ensure they have reliable tools. If remote
employees can’t access necessary systems,
download files or stay connected on a
video call, then performance is going to be
massively impacted.
Managing a productive team remotely calls
for excellent communication. Guidelines
should be set about formal meetings and
briefings, as well as what is appropriate for
informal ‘water cooler’ catch ups. Also try
to vary communication methods to avoid
‘Zoom fatigue’. Allow catch-ups to happen
by telephone while your team member is in
their garden or walking their dog maybe?
Be flexible on when they work. It may
be necessary to stipulate certain core
hours, but if elements of their work can
be undertaken at any time, then why not
allow each individual to pick certain times
that suit when they are most productive, or
that fits around non-work commitments.

Jo Clifton, director of Colchesterbased HR consultancy, Heptagon
HR, offers advice on how to get
the best out of homeworking
employees.
Adopting this approach is likely to improve
motivation, productivity and retention.
Consider establishing a ‘buddy’ system
so there is a colleague (outside of the
management line) the individual can test
ideas with, let off some steam to and help
avoid feeling socially isolated.
Create face-to-face opportunities. Being
a home worker does not mean you are
unable to return to the workplace or attend
meetings, training, team briefings or social
events. Ensure they are notified in advance
and that they are adding real value though.
Ultimately, your focus needs to be on the
outcomes rather than the inputs, allowing
them to bring their ‘best selves’ to work,
and enabling them to feel empowered and
engaged to do a great job.

Hylands Estate offers an
impressive setting for holding
Business & Corporate events.
Surrounded by 574 acres
of peaceful parkland, our
opulent period interiors within
the house and our crisp,
contemporary Grand Pavilion
can provide the perfect setting
for you business event.
• Rooms available from 10 300 delegates.
• Competetive delegate rates
• Excellent transport links
• State-of-the-art AV technology
• Free Parking

www.hylandsestate.co.uk | 01245 605500 | hylands@chelmsford.gov.uk
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What to consider when buying
a property with someone

W

HEN purchasing a
property with someone
else, there are a
number of considerations you
should bear in mind to ensure
your interest in the property is
legally protected.
The considerations cover circumstances
that might not be at the forefront of your
mind when signing the contract, but are
nonetheless important to consider to ensure
both owners are of the same understanding
at the outset and to help prevent legal
disputes in the future.
In particular, you may wish to give thought to:

• ownership: is it intended you will each

own 50% of the property, or is the split to
be different?

• deposit: will you each be putting in the

same deposit? If you are providing a larger
deposit, do you want to own a larger share
of the property or simply have that deposit
paid back first? If the deposit is coming
from a family member, is it a loan or a gift?

• mortgage: if there will be a mortgage, will

it be in joint names, and will you be paying
it equally? Issues can arise where one
party pays the mortgage and the other
pays the bills and they have not considered
the legal impact of this. Have you thought
about what should happen if one of you
cannot pay the mortgage?

• improvements: do you think you might

carry out improvements on the property
at some point, such as an extension, attic
conversion or new kitchen? If you intend to
carry out any improvements, who will fund
them? If you will be funding the whole cost
of the work, would you want any growth in
the property value to be yours or shared?

• unforeseen circumstances: what do

you intend to happen with the property
if one of you dies? Would you want 		
the other to automatically inherit? Do
you have a Will? If you are in a relationship
with the other purchaser, what would
you want to happen with the property if
the relationship breaks down?

• sale of the property: have you thought
about if one of you wants to sell in the
future but the other does not?

A Declaration of Trust is a legally binding
document which can cover all of the above

Nicola Nottidge, Associate at
leading legal firm, Birketts LLP,
advises if you are thinking of
buying a property jointly with
someone else, a Declaration
of Trust could well be an
appropriate consideration.
points to provide certainty and clarity at
the outset between the purchasers. Without
a Declaration of Trust, disputes can arise,
which can lead to costly litigation.
Ideally, a Declaration of Trust would be
signed at the time of purchasing the property,
but one can also be prepared to confirm how
individuals hold an existing property between
them. It is also possible to alter a declaration
of trust in the future, if your wishes change.
You should also consider preparing or
amending any existing Will, to ensure
provision is made in relation to the property
following your death.
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The battle against
business crime

Q

.Michael, tell us about the
Business Crime Unit and
what you do?

A. The purpose of the Business Crime
Unit is to prevent crime against business,
improve crime prevention and strengthen
partnership working through a number of
objectives:

•

establishing and developing a network
of businesses and business groups
to act as a conduit for Essex Police
to communicate and engage with the
business community

•

identifying and sharing best practice
on crime prevention with businesses

•

supporting local and community
policing teams to deliver effective
business crime policing

•

reducing making off without 		
payments across Essex in respect
of fuel

•

reducing violence towards business
employees.

It’s important for us to establish
excellent working relationships with
the business communities and to spend
time explaining police and prosecution
practices, listen to issues that affect
businesses and encourage victims of
crime to come forward and record details
so we have a better knowledge of their
concerns.
Since our creation in February we have
implemented a number of initiatives to
tackle repeat offending, shop lifting, fuel
theft and making off without payment.
We are implementing and supporting
Business Crime Reduction Partnerships
in town centres identified as suffering
from long-term crime. We are identifying
and working with private companies
who could benefit from having police
community accreditation powers and
standardising police practices with
regards to investigations. We are looking
at ways to make reporting easier and to
improve working relationships in order to
keep staff and the public safe.

Q. Who else is in the Business
Crime Unit?
A. The team is made up of four people,
one sergeant, two PCs and an experienced
analyst to supply us with data so we
know where our time will be best spent
and which areas we need to focus on.
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Q. How can the Business Crime
Unit help businesses?
A. It is our goal to ensure businesses in
Essex know who to contact if they require
crime prevention advice or general advice
on policing, procedure and investigations.
We make sure best practice is achieved
regarding investigations into offences
against businesses, that we look at
repeat offences and offenders and how
to support victims. We are also looking at
long term problems and working with our
new partners to prevent crime.

Q. What would you like from
businesses?
A. Reporting and intelligence. We are
aware some business communities
might have lost faith in the police service,
but we must stress the importance of
reporting incidents when they occur so
we have a chance to investigate. Police are
evidence gatherers and we put the best
case forward to the crown prosecution
service and courts for them to be able to
make a conviction. Without information
from the community, we will not know
about areas of concern and then won’t
be able to act. Through Katie, our analyst,
we inform the local policing teams of
where the crime hotspots are and who
is causing the most offending. We really
are keen for businesses across Essex to
make contact with us, either directly at
business.crime.unit@essex.police.uk or
through Essex Chambers of Commerce.

Q. What simple and effective
crime prevention measures
do you think businesses could
implement to better protect
themselves from crime?
A. Today we are dealing with offences
online including theft and fraud as
well as being in a virtual world where
harassment and abuse are made easier
by the use of social media. Businesses
need to be aware not just of the physical
world but also of their online security.
Adopt the same sense of security online
as you would in reality. Do you know
the people you are talking to? Are your
accounts secure? Consider using different
passwords for different accounts and
change them regularly. Never share
passwords or accounts with anyone. Treat
your business as your home, stay safe,
secure and protected.

BusinessTime in Essex caught
up with PC Michael Lee of the
Essex Police Business Crime
Unit, an initiative launched
earlier this year between Essex
Police and Essex Chambers of
Commerce, to see how the unit
is working to protect business
interests across the county.

Q. With crime types evolving,
what areas do you think
businesses need to focus on in
the future?
A. Cybercrime and online fraud is
a huge issue for us and businesses.
Mandate fraud is becoming a huge
issue, whereby fraudsters set up direct
debits with companies without their
knowledge, often helping themselves to
small amounts of money frequently so
to avoid detection. Fraudsters will also
impersonate your regular clients and
it can be difficult to differentiate. We
know the difficult financial constraints
businesses face but there are some free
and low-cost solutions to prevent your
business being victim of fraud. https://
www.actionfraud.police.uk/businessprotection is a good place to start
Additionally, modern slavery and human
trafficking is occurring in Essex today. We
ask all businesses to ensure they know
their staff personally, where they come
from, their personal status and support
network. Having personal relationships
might also build their confidence to
confide in you. Make sure wages are paid
directly into the personal accounts of
the employee and that health and safety
policies are in place in respect of personal
safety, ensuring employees know if
they have any personal issues they can
approach a supervisor for support. Also
ensure your supply chain is ethical. Many
businesses are required to produce a
statement on how they safeguard against
modern slavery and human trafficking
and you should have sight of this when
using the services of other companies
or contractors. Domestic abuse,
against both men and woman is a daily
occurrence in Essex. You should have a
procedure in place and well-advertised to
your staff, showing that you will support
them should they report anything to you.
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Life after COVID:
time to change
our relationship
with technology

I

T solutions, so often an
afterthought, are now
mission-critical to the
immediate and ongoing success
of organisations of every kind.
But how do you put strategies in
place for unseen circumstances
like COVID-19?

If you’ve been thinking twice about your
current IT configuration during the past
six months, you’re not alone. Having
spoken to dozens of business leaders, I
can say with confidence the pandemic
hasn’t just changed the way we work, it
has also changed our relationship with
technology.
IT is now a priority. The pandemic has
laid bare the problems of relying on
outdated and disjointed systems coupled
with ineffective support. The importance
of a flexible, high-performance IT
infrastructure and a measured strategy,
all backed by a single point of reference,
is now clear for all to see.
Let's put the horror stories aside for one
moment and give credit where it's due.
Plenty of businesses were well prepared
to work remotely during lockdown.
Many had contingency plans in place.
Others were able to invest quickly and
effectively in new technologies such
as Office365, VoIP systems and video
conferencing under the guidance of IT
experts.

As an IT professional, this is fantastic.
I'm delighted to say we were able to
help many businesses action their
contingency plans, make the most of
their current tech stack and buy the
most appropriate software for their
needs.
Having a plan in place makes
responding to any kind of emergency
much easier. As Rickard Luckin’s
Finance Director was kind enough to
tell us:

“Method’s timely support and
advice made transitioning to a
remote working environement
seamless”.
Unfortunately, the situation I describe
above was far from the norm. In my
conversations with business leaders, it
became apparent that while business
continuity plans may have been on
the radar of many organisations, they
weren't as high on the priority list as
they perhaps ought to have been.
Without a plan or adequate guidance,
it was apparent a large number of
businesses were left scrambling for a
solution. Some bought a raft of new
software products and had to work
out how to use them. Others were
left trying to scale up the tools they
already had in place. Still more had no
idea how to address the issues at hand
and felt like they were staring into the
abyss.
Many of these businesses were
forced to look for alternative
solutions. I'm proud to say
Method's success during the
lockdown period wasn't limited
to getting our existing customer
base out of hot water. It has been
incredibly rewarding to help other
businesses that weren't previously
customers find solutions to meet
the specific challenges facing them.
One of the reasons we were
able to help other businesses is
because we act as a single point

Matt Sullivan, Managing
Director of Method IT, highlights
the importance of dedicated, allin-one IT support to businesses
operating in the new normal.

of reference that can both advise on
strategies and implement solutions.
This allows us to take a customer’s
requirements — however complex or
unusual they may be — and deliver
them end-to-end.
More importantly, it means we’re able
to provide a solution that’s tailored
to a business’ specific needs. It could
be as simple as delivering a single
component like VoIP telephony or
video conferencing in isolation, all the
way through to upgrading an entire IT
system and taking a business into the
cloud. It doesn’t matter. It’s only by
working with a single point of contact
that you can be sure you’re getting a
personalised service that meets your
business’s specific needs.

Now technology is playing an even
bigger role in meeting business needs,
leaders must ensure they are getting
the most out of their solution to keep
costs low and stay efficient.
This isn’t achieved by using more
or better software. Technology is a
commodity, after all. It’s achieved
through better application and by
working with an IT provider that tailors
its solution to your needs, works hard
to save you money and is committed
to developing a process of continuous
improvement. So when the next crisis
hits, your business is agile, efficient and
secure enough to weather any storm.
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Town planning needs to
continue during pandemic

C

OVID-19 has presented
planning with some interesting
considerations, let alone what
we have all experienced during this
very difficult time and are likely to
continue experiencing for some while.

Adaptations to working conditions has been
interesting, some have managed well, others
have fared less well. Public bodies not geared
towards such change have, in most cases,
coped admirably given the speed with which
the country shut down. Planning applications
have continued to be determined, albeit in
differing ways.
Many planning clients at Fisher Jones
Greenwood Solicitors (FJG) have been keen to
continue with their application proposal and
submission to ensure they are best-placed to
develop their project as soon as they are able.
In these unprecedented times, we no longer
know what is around the corner, but we must
strive to keep the economy going.
The FJG planning team works across a broad
client base, from medium sized developers to
single householder applications, commercial
applications for changes of use and
extensions to commercial businesses, and
has seen lots of positive intent to progress

matters. So, the planning consultancy has
been as busy as ever, possibly more so.
Applications we have seen during this period
have been for a variety of things including a
very exciting new-build farm shop, café and
community/business hub/suite in a rural
location and a change of use of a listed pub to
create an antique and collectible centre with
tea rooms. Both schemes involve supporting
the local community with job creation and
economic activity. We hope to see both of
these gain planning permission very soon.
Both applicants are extremely keen and
committed to delivering their vision.
Another scheme dealt with during this period
was for an alternative style coffee shop where
the young entrepreneur was keen to develop
his alternative business during very difficult
times. He gained planning permission and is
opening for business very shortly.
The Government has relaxed planning rules,
introducing new use classes to try and ensure
town centres can adapt and thrive. Some may
feel these are steps too far and will result in a
negative impact on town centres. For now, we
must await the outcome and see if the new
commercial, business and service use class
will allow greater flexibility of uses to help
support town centres and economic recovery.

Sharon Smith, Planning and
Enforcement Manager at Essex
solicitors, Fisher Jones Greenwood,
stresses the importance of the
planning process continuing so as
to aid the recovery from COVID-19.
As a planning consultant, I am continuing
to see interesting proposals for residential
development and changes of use. Again, this
is positive and acts as a stimulus to economic
activity.
Virtual committees have taken place,
allowing applications to be determined where
committee determination is necessary. The
Planning Inspectorate have continued, after
a brief hiatus, to determine appeals wherever
possible, including a change in procedure to
secure determination of the appeal soonest. I
hope the country remains confident to allow
planning to continue to thrive, so muchneeded homes can be delivered, and the
resultant economic activity helps us recover
from the impact of COVID-19..

We make the difference by treating you differently
Here at Devines Accountants we do things a little differently to most accountants. We have experience in working with a wide
range of clients, from multi-national companies to local businesses and sole traders.
We understand that every situation is different so we provide tailored services to meet the needs of each and every client.
Our services include:

Accountancy and bookkeeping • Audit • Corporate Tax • Personal Tax
Research & Development Tax Claims in association with Research & Development Advisors UK Limited
Management Consultancy and Accounts • Payroll and VAT • Company Formations and Business Set Up
General Financial Advice • HMRC Investigations

01702
480008
www.devinesaccountants.co.uk
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R&D tax
credits can be a
cashflow saviour
M
ARCH 23 2020
- a day we will
all remember,
when the country
suddenly went into
lockdown and life as we
knew it changed forever,
both socially and in
business.

Businesses were either
forced to close completely
and furlough staff or
continue to operate by
allowing staff to work from
home where possible only essential businesses
remained open. A new
‘normal’ is emerging,
but it does not
resemble the old
‘normal’ that we all
fondly remember.
Only time will tell
the full extent of the
havoc wreaked on the
business community,
but businesses are a
resilient bunch and
will hopefully bounce
back from this.
However, there are
always opportunities
even in the most
challenging of times
and we at R&D
Advisors UK Ltd count
ourselves as being very
fortunate. Having only
just moved into new
offices in Chelmsford
and recruited three
new members of
staff one week before
lockdown, we purchased and
configured some new laptops
for staff to enable business
to continue as normal by
working from home.
Suddenly conference calls
were the order of the day,
swiftly followed by meetings
on Zoom and Teams which
were a revelation for those of
us that remembered rather

grainy Skype calls of old!
We found not only could we
retain that personal touch
with clients, but we could
still take them through the
process of making a claim
for the R&D (Research and
Development) Tax Credits
scheme and get them some
much-needed cashflow into
their business. We could do
everything we needed to do
by phone, e-mail or video
conferencing, and more
importantly, we could still
look after clients just as well.

Gary Waskett, Head of Business
Development at Chelmsfordbased R&D Advisors UK Ltd,
explains how, even in the darkest
of times, opportunities present
themselves to businesses – it’s
just about exploiting them!

they rang us to
say HMRC had
paid their claim in
full within a few
weeks. In a few
cases, that R&D Tax
Credit claim had
really helped their
business to survive until
they were able to reopen.
A claim can vary in size
from £10,000 to more than
£1million, but all are equally
important to that business.

We have many clients from
a wide range of sectors in
business and some were able

Of course, some businesses
have chosen to develop
innovative new products
for a fast-changing market
which has involved more

to operate whilst others had
closed and furloughed their
staff. All were very grateful
when we were able to secure
substantial R&D Tax Credit
claims for them during this
unprecedented time when
their cashflow was being
starved. Although we were
unable to meet clients faceto-face during lockdown,
it was a nice conversation
to have with a client when

research and development
– leading to more R&D Tax
Credit claims in the future
for them. This is exactly
what the Government
scheme was designed for
20 years ago, and we will
be there to guide clients
through the claim process
whilst allowing them to
get on with running their
business. In fact, we have
been able to grow our

business through these
challenging times and
have never been busier –
testament to the fact that
most businesses eligible to
make a claim under the R&D
Tax Credit scheme are not
actually doing so.
The networking scene has
changed too, with some
events taking place virtually,
but the majority are
unlikely to reappear
in any format for the
foreseeable future.
This was previously a
good regular source of
new clients. However,
for every new client
we take on, we are
often recommended to
other businesses they
know. Word-of-mouth
recommendation is
particularly powerful
and is proof that if you
do a good job for your
client and look after
them properly, then
recommendations will
follow. This has always
been a mainstay of
growing our business
and has never been
more important in
the current changing
climate.
Our team of experts will
ascertain if your business is
eligible under the R&D Tax
Credit scheme and explain
how we can help to make
a claim on your behalf. We
have a strong track record
– in the past 12 months, we
processed claims totalling
more than £12million for
250-plus clients and every
single claim was paid in full
by HMRC without query.
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Compulsory licences demand meeting supply
for patented products

E

XTRAORDINARY
times often call
for extraordinary
measures, and there is
no more extraordinary
time than that of the
present.

COVID-19 led to shortages of all
manner of products, not least
consumer articles such as hand
sanitiser, pasta and toilet rolls.
Often supermarkets were unable
to stock their shelves quickly
enough due to the increased
demand from shoppers, even
though there might be stock in
warehouses or on order from
abroad.
But what of more specialised
products and equipment, for
which demand is normally
very low, such as ventilators,
testing kits and certain
pharmaceuticals? It has recently
been reported that certain
companies such as beer brewers,
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gin distilleries and luxury
good producers are turning
their hands to hand sanitiser
production (pun unintended),
and the UK Government
has issued a call to arms for
engineering companies to
produce ventilators.
What, however, is the story when
it comes to patented products
such as pharmaceuticals, testing
kits or other medical equipment?
Under normal circumstances,
third-party production of these
materials that are protected by
a patent would constitute an
infringement for which action
against these third parties could
be taken.
Recently in Israel, the
government issued a presidential
permit for the use of three
Israeli patents covering the drug
KALETRA, an antiretroviral that
is normally used for HIV but
which has shown some efficacy
with COVID-19.
Closer to home, there is provision

in the United
Kingdom Patents Act
for the Government
to grant compulsory
licenses, so thirdparty companies can
produce patented
products in situations
where demand greatly
outstrips supply.
Compulsory licenses
Chris Burnett, patent lawyer at
can be sought at
leading Essex legal firm, Birkett
any time after the
Long, examines the role of patents
expiration of three
years from the
in this COVID-19-dominated
date of grant of the
business world.
patent, which is
often long before a
pharmaceutical hits
The terms of a compulsory
the shelf. Certain grounds for
licence will be decided by the
obtaining a licence must be met
comptroller on a case-by-case
and these include the present
basis on the facts of the case
situation where demand for a
and will be subject to certain
patented product is not being
World Trade Organisation
met on reasonable terms.
conditions. If one of the grounds
for compulsory licensing is
The patents comptroller then
established, the comptroller may
has discretion as to whether
order the grant of a licence on
and on what terms to grant a
such terms as the comptroller
compulsory licence.
decides or endorse the patent
There are certain other provisios
‘licenses of right’, so anyone may
to consider. An applicant for
work the patented product.
an exclusive licence must
Clearly, when the circumstances
previously, without success and
dictate, there is action that
within a reasonable period, have
governments can take to ensure
made efforts to obtain a licence
the supply of products, even if
from the patentee on reasonable
terms and conditions.
protected by IP rights.
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STEAMING AHEAD
IS YOUR BUSINESS GETTING THE RESULTS IT DESERVES?

HELPING YOU WIN CUSTOMERS
AND BOOST SALES
Our hard-working and dedicated direct mail team
send out more than one million items each month!
No job is too big, but neither is it too small. We
treat every mailing with the care, respect and
personal touch that all our clients deserve.
We offer a vast range of services from magazine
subscriptions, newsletters, postcards and onepiece mailers to polywrapping and envelope
insertion mailings.
Whatever your plan and budget, we can provide a
solution that works for you.

YOUR ONE-STOP SOLUTION
TO ALL THINGS PRINT
Business cards, leaflets, magazines,
brochures… you name it, we print it! With
so many formats, styles, print options and
finishes to choose from, we can help you
decide what’s best for you. We always
strive for the best and continually invest
in the latest in-house print equipment and
technology, ensuring we provide you with the
cleanest, highest quality materials.

BESPOKE INNOVATIVE CONTRACT
PUBLISHING SOLUTIONS
Supported by the latest design software, we publish
consumer and business magazines, digital news
platforms and branded events.
From monthly and quarterly magazines to special
guides to daily content management, we can
provide everything you need – from writing and
design to publishing and distributing. Contract
publishing is our speciality, our experienced inhouse publishing team of editors and designers
ensure that we publish a premium product that
reflects your company or brands voice.

FREE
BRAND

CONSULTATION
WORTH

£175

Now more than ever,
your brand needs to be strong and inviting.
Get in touch for your FREE consultation
(worth £175) from one of our experts!
Quote: ‘Steaming Ahead’ when enquiring

01255 221322 | THEDSGROUP.CO.UK
We offer a professional, friendly and go-getting service that provides you with the best value possible
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3D

printing

- now seen
in a new light

During the past six months, 3D printing technology has been seen
to be life-saving as well as world-changing. 3DFilaPrint has played
a major role in printing and suppling a range of PPE. It has opened
people’s eyes to the full potential of 3D printing. Now let us show
you how it could transform your business world.

Our services include:
• Supplying 3D printing materials to 1000s of customers from
a multitude of disciplines. We have replaced worn parts 		
on machinery, vehicles, fridges, freezers, windows,
lawnmowers, hoovers and many more pieces of
equipment, where parts are no longer available, maybe
too expensive to purchase new, or even new ideas that
improve existing equipment
• Desktop 3D printing for larger works up to one-meter
in size in many material finishes including
polycabonate, nylon PETG, nylon ABS, regular
ABS, ESD-safe, conductive plastic, flame retardant 		
and chemical resistant plus many other specialist 		
materials, too many to list here.
• SLS, Resin or nylon powder printing for high detailed 		
tough nylon prints.

Call us on

01702 611027

www.3dfilaprint.com

The UK’s number one re-seller for 3D desktop printing filaments and provider of a very
low-cost 3D design service, covering architecture, modelling and engineering.
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The impact of Brexit
on immigration law

W

hat challenges will
businesses face with
hiring EU nationals?

From January 1 2021, there will be an end
to free movement. There will be a new UK
points-based system and the Home Office has
announced initial details. In general, there
will be no low skilled or temporary work
routes and this has created a major concern
in a number of sectors as to how positions
will be filled, particularly in construction.
How has the UK’s immigration law
changed after Brexit?
The Home Office has announced some
changes which are to be introduced on
January 1 2021. Everyone, whether an EU or
non-EU citizen, who wishes to come to and
live in the UK will, from January 1 2021, need
to demonstrate their right to be in the UK. All
applicants will receive written confirmation
of their immigration status. From January
2021, most EU citizens will not need to attend
a visa application centre in order to enrol
their biometrics (fingerprints) and they will
instead be able to provide facial images using
a smartphone self-enrolment application
form. Another major change is that when
applying for visas, for the first time, EU
citizens will be required to pay the same

Government application fees along with the
immigration health surcharge as non-EU
citizens have been doing.

With no extension to the Brexit
transitional phase, Sohan Sidhu,
Partner at Ellisons Solicitors
incorporating Gross & Co, answers
key questions for employers.

What advice can you give to businesses?
Currently, the skills threshold to sponsor
migrants into the UK for the purposes of
employment is essentially graduate level
jobs. From January 1 2021, this will be
lowered to A level or equivalent. Any business
looking to sponsor a migrant in the UK will
require a Home Office sponsor licence. Now is
the time to apply to avoid the rush.
What is the points-based system?
This is the category most employers will
use. With the lowering of the skills threshold
and with one unified immigration system,
employers will need to apply for Home Office
sponsor licences. These can incur a fee of up
to £1,467. Employers will also need to pay
the immigration skills surcharge of up to
£1,000 a year, per employee, although a lower
fee applies to those sponsored by smaller
companies.
The employee will also be required to pay
the immigration health surcharge of £400
a year of employment. This is set to double
in October, so whilst the skills threshold
will be reduced, both employers and
employees will need to pay significant Home

Office application fees which may act as a
deterrent, particularly in low-pay sectors.
The Government also plans to introduce, in ,
due course, a universal ‘permission to travel
requirement which will require everyone
wishing to travel to the UK, other than British
and Irish citizens, to seek permission in
advance of travel. British and Irish citizens
will be able to simply present their passports
while visa holders will need to present
their visa at the border. People without
visas will need to obtain electronic travel
authorisations (ETAs) before travelling to the
UK.
Looking ahead, one positive announcement
from the Government is it will allow most
migrants living in the UK to apply to switch
from one immigration category into another,
without having to leave the UK. However, we
recommend you watch this space as it may
not apply to all cases.

From Cricket to Gaskets,
Kitchens & Bowls,
Tissues to Football,
Far m Shops & Rolls.
Restaurants to Taxis,
Nurseries & Glass,
Rugby to Ice Cream,
It’s all Been First Class.
...We are LoCASE, We Got it Licked!

Now Let’s Celebrate...
For project details & to view our amazing case study videos visit:
Web: www.locase.co.uk Email: business@thurrock.gov.uk Phone: 01375 652271
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We’ll support your business success by:
• Increasing employee satisfaction
• Reducing staff turnover • Reducing recruitment costs
Our services include:
• Reviewing apprentice opportunities within your business
• Providing business advise on employer responsibilities and
•
•
•
•
•

legislation covering all aspects of apprentice schemes

Utilising available funding, for example the Apprenticeship Levy
Setting up and supporting apprenticeship schemes
Training needs analysis to identify where the gaps are
Designing and implemeting training programmes and courses
aligned to the needs of your business and individuals
Co-ordinating your organisation’s
L&D strategy and plan

Novus

Actuarial & Administration
Lodge Park
Lodge Lane
Langham
Colchester
Essex
Actuarial & Administration
CO4 5NE

Novus

01206 233547
To satisfy the legal requirement forexperiencedTel:
trustees, either as standFax: 01206 233548
alone events or within trustee meetings.
Lodge Park
trustee knowledge and understanding,
www.novusactuarial.com
We can also use our experience of
Lane
Tel:Lodge
01206
233547
Trusteeship
we provide
training for new and trustee boards to provide
a “governance& Administration
Langham
Actuarial
Fax:
01206 233548
Colchester
experienced
trustees,
either as standTo satisfy the
legal requirement
for check” or recommendations of best
www.novusactuarial.com
Essex
practice.
Novus Actuarial & Administration LLP Registered in England and Wales No. OC308419
alone
events
or
withinOffice:
trustee
meetings.
trustee
knowledge
understanding,
CO4 5NE
Park
Registeredand
Lodge Park, Lodge Lane, Langham, Colchester,Lodge
Essex, CO4
5NE
Wewe
can
also use
our experience
provide
training
for new andof
Lodge Lane& Administration
Actuarial
Tel: 01206 233547
trustee
boards trustees,
to provide
a “governance
Novus Actuarial & Administration
LLP Registered in EnglandFax:
and 01206
Wales 233548
No. OC308419
Langham
experienced
either
as standRegistered Office: Lodge Park, Lodge Lane, Langham, Colchester,
Essex, CO4 5NE
www.novusactuarial.com
Colchester
alone
events
or within trustee meetings.
check”
or recommendations
of best
Lodge
Park
EssexLane
We can also practice.
use our experience of
Lodge
CO4
5NE
trustee boards to provide a “governance
Langham
Novus Actuarial
& Administration LLP Registered in England and Wales No. OC308419
Registered Office: Lodge Park, Lodge Lane, Langham, Colchester, Essex, CO4 5NE
Colchester
check” or recommendations of best
Tel: 01206 233547
Essex
practice.

Novus

Fax:5NE
01206 233548
CO4
www.novusactuarial.com
Tel: 01206 233547
Fax: 01206 233548
www.novusactuarial.com

Novus Actuarial & Administration LLP Registered in England and Wales No. OC308419
Registered Office: Lodge Park, Lodge Lane, Langham, Colchester, Essex, CO4 5NE

ation chat,
For a no-oblig6 073844 or
48
call us on 07
ttertalent.com
o
p
visit www.s

Novus Actuarial & Administration LLP Registered in England and Wales No. OC308419
Registered Office: Lodge Park, Lodge Lane, Langham, Colchester, Essex, CO4 5NE

ISO 14001


015

MTD_0001_HP_Advert_Aug2020.indd 1

40

1

ISO 9001



015

12/08/2020 12:00

issue 17 : Autumn 2020

Why marketing
has never been
more important

N

OW, more than ever, is
the time to be agile in
business. The COVID-19
crisis has seen an economic
fallout most of us have never
witnessed before and with
a continuing unknown that
we need to navigate as we
adapt to our new lives and
restrictions. Marketeers, who
have always pedalled fast, are
having to cycle even faster to
keep up with an ever-changing
landscape.

during the pandemic but 7% actually
increased spend. In a recent interview,
Jaguar’s UK marketing team said they
believe brands cannot and should not
go dark during a recession, especially
in the auto industry where long-term
planning is key. Indeed, whilst it is
natural for companies to want to get
back on their feet as soon as possible,
short-term thinking is a false economy.
The businesses that will reach their
target audience are those who foster
brand awareness and show the value
of their product or service. As brand
consultant Mark Ritson says, ‘In a
virtual marketplace, only the strongest
brands will survive’.

As a marketeer who has been actively
engaged with businesses small and
large during the pandemic, I have
noticed the overriding fear companies
have is how best to communicate with
their customers.

This methodology isn’t just for large
companies. A new piece of research
from the Digital Marketing Skills
Benchmark provides some helpful
insight into how SMEs, entrepreneurs
and start-ups can compete against
global organisations with bigger teams
and resources. The businesses that
succeed will be those who invest in the
skills of their marketeers. Of course,
not all SMEs have in-house marketeers
and this is where they have to choose
between outsourcing to a professional
or upskill internally.

You may think you understand your
market, but never underestimate time
spent analysing this, especially now
when the resurgence of the ‘homebody
economy’, as recognised by market
intelligence company Nielsen, is top of
the agenda. Self-promotion on social
media is all well and good, but if you
want to reach new markets you need
to understand how to. Most marketeers
are skilled in not only how to promote
a product, or service, but crucially
understand how to convert that activity
into growth.
According to research from
Econsultancy and Marketing Week, 50%
of marketeers slashed their budgets

Whilst many businesses are making
their voices heard to a new audience,
many are struggling with finding
the best way to do this, let alone
allocating the necessary time
required to maintain engagement.
Content has to be engaging and as
the Chartered Institute of Marketing
notes, ‘Customers have changed, and if
business is going to continue to reach
them, it will be empathetic marketing
that leads the way.’
According to Duke University’s
CMO Survey compiled in June 2020,
marketeers predict customers will
place a higher-than-ever value on
trusting relationships. Many businesses
pre-pandemic were already looking
at their strategy relating to ethics
and sustainability and 79.1% of the
survey participants noted a ‘greater
acknowledgement of the attempt of
companies’ attempts to “do good”.
This can often be daunting to smaller

Jacinda Love is a marketeer,
connector and business
advocate with vast experience
and knowledge of the Essex
business scene. As businesses
struggle to come to terms with
what COVID-19 has thrown
at them, she says marketeers
must lead the fight-back.
companies nervous of putting their
heads above the parapet, but inertia can
be just as dangerous. By doing nothing,
businesses run the risk of being lost in
the milieu of those who are reaching
out to their customers. There has never
been a better time to embrace new ideas
and innovate but, more importantly, for
most companies this is an opportunity
to reassess and relaunch. Those that
take the plunge and communicate
well will undoubtedly reap rewards.
As marketing strategist Gregory Ciotti
once said, ’Marketing is enthusiasm
transferred to the customer’.
So where does that leave companies
struggling to know in which direction
to go? As always it is a case of knowing
your audience and, if necessary, doing
some homework to find out who they
are. It is always about market demand/
need and even those who have run
successful marketing campaigns in the
past cannot assume they can replicate
them, as not only might the audience
have changed now, but their needs and
expectations most definitely have.
My advice on this is that there should
always be time allocated to developing
and marketing your brand. Businesses
need to choose their outlets wisely in
order to make best use of their time.
For guidance on how this applies to
individuals too, see LinkedIn expert John
Espirian on how he allocates 20% of his
time building his personal brand.
As a footnote, whilst writing this I came
across a recent webinar hosted by the
Marketing Meetup where the speaker
said he’d just heard that marketeers
and advertisers are less trusted than
politicians. I’m obviously biased but
I welcome any enquiries (regarding
marketing) and would hope I and my
fellow marketeers can swiftly dispel
that claim! Connect with me at http://
linkedin.com/in/jacindalove
41
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Introducing Let’s Do Business Group…
Let’s Do Business Group is the leading provider of business support and
finance across the South East and East of England. Amongst its various
services is Let’s Do Business Finance, which offers flexible business
loans up to £150,000 and Back to Business Essex which provides up to 12
hours of fully-funded expert business support to help local companies
in the return to the ‘new normal’ as well as planning for the future to
achieve growth opportunities. Let’s Do Business Group also manages the
Ongar Business Centre, offering a stimulating working environment in
one of the UK and Europe’s most dynamic business locations.

Back to Business Essex teams up with Samuel
Brothers to offer support during COVID-19

B

ESPOKE tailors and
Royal Warrant holders,
Samuel Brothers, has
been at the heart of the livery
and garment industry for
hundreds of years.

As many local businesses suddenly faced
the realities of a strict lockdown during
the COVID-19 pandemic, Lee Dawson,
Managing Director of Samuel Brothers
was able to access valuable support
through Back to Business Essex.
The new support programme launched
as part of Let’s Do Business Group’s
commitment to help businesses to
survive the pandemic as well as to grow
the local economy. Receiving support
from an experienced business mentor,
the tailors were able to create a robust
business plan and reassess their financial
budgets, helping to secure their future.
Dave Watson, Business Manager at Back
to Business Essex supported Samuel
Brothers with:

•

a review of financing requirements
to support growth aspirations

•

securing appropriate finance and
funding

•

marketing and social media strategy
development

•

PR and showcasing

Samuel Brothers:
The Story
Based in Harwich, the business
manufactures uniforms for the
military as part of a tradition
which dates back centuries. At
the outbreak of World War One,
the company focused on military
garments and was commissioned by
the War Office to produce the first
waterproof coat for officers of the
British Army. Over a hundred years
later in 2017, Samuel Brothers was
appointed with a Royal Warrant
as Tailors to HM the Queen. The
business has also created a strong
link with Colchester Institute to help
strengthen the skills in the local
area and attract local people who
are interested in bespoke tailoring as
a career option.

businesses who can offer advice. At
a busy time, I have appreciated the
sincerity of staff who have taken the
time to learn about our business, and
consequently they understand and
appreciate our business challenges. We
have had some great continued support
from Back to Business Essex whose staff
have, quite frankly, been exceptional, and
really understood our business.”
Fully funded by Essex County Council,
Back to Business Essex is here to help
struggling firms during COVID-19 and
beyond. The scheme delivers up to
12 hours of expert business support
including reassessing business finances,
marketing strategy, workplace operations
and more as we return to the ‘new
normal.’

The team at Back to Business Essex
is looking forward to seeing what
the future holds for the growing
business. To find out more about
the support services available, visit:
www.backtobusinessessex.co.uk

•

a review of export plans and advice
in risk mitigation/financing.

Dave Watson said: “Family-owned
businesses account for the majority of
employment across Essex and COVID-19
added a real wild-card challenge to
these key income generators. It has been
fantastic to work with the amazingly
skilled team based in Tendring using
only the very best of British mills and
UK-sourced product to hand craft such
world-leading quality garments. We are
fully supporting the business to grow
through advisory, connections and access
to growth finance to capitalise.”
Lee Dawson added: “As an SME there
are very few people outside our own

Donna Jewell, Workroom Supervisor Picture by Steve Brading

David Rooke, Director of Services at Let’s
Do Business Group, commented: “Even
very well established and extremely well
respected businesses such as Samuel
Brothers face numerous challenges and
the ability to respond to market forces
and maintain and ideally grow market
share in an increasingly demanding
world is crucial. Through working directly
with Samuel Brothers, we have been
able to introduce a wealth of experience,
knowledge and expertise directly to the
business that really has contributed
positively to the longer-term success.”
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Up to £150k available for businesses
via the Coronavirus Business
Interruption Loan Scheme (CBILS)
Benefits of CBILS:
• 12 months interest-free
• No set-up fees
• No early repayment fees
• Quality financial advice
• Fast turnaround times

Ventura Digital benefits from
CBILS loan scheme
“Let’s Do Business Finance have been an
extremely valuable partner over the last few
months, both in terms of providing support
in acquiring finance to help drive our business
growth; as well as providing mentorship and
connections in the local business ecosystem
including peers, partners and potential clients.”
- Dan Spicer, CEO of Ventura Digital
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Applications close 30.09.20

letsdobusinessfinance.co.uk
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Let’s Do Business Finance
supports Ventura Digital
during the pandemic

M

EET Ventura Digital,
the performance
marketeers with
personality. With offices in
Essex and Shanghai, the
digital marketing agency led
by Dan Spicer has gone from
humble beginnings to a thriving
company with clients across the
world.

Ventura Digital has delivered
impressive year-on-year growth and
was embarking on the next stage
of its expansion plans when it was
struck by the unimaginable - the fastmoving and unknown variables of a the
COVID-19 pandemic. With lockdown,
changes in human behaviour and less
businesses being able to hold onto a
marketing budget, like many others
in the same position, Ventura Digital
found planning for the future difficult
to comprehend.
As part of its commitment to support
local businesses, Let’s Do Business
Finance (LDBF), the finance arm of Let’s

LDBF is pleased to have been able to
support Ventura Digital with funding
so it could deliver its growth plans
despite the challenges of COVID-19
uncertainties.
Dave Watson, LDBF Business Manager
who handled Dan’s application,
said: “40% of Essex SMEs are
unsure how their business
will change in the future post
COVID-19. It’s clear we're
moving into a different and
very challenging economic
environment where businesses
are unsure on how to operate
or more so capitalise upon
opportunities. Digital will
certainly play a key role amongst
the winners and it’s great to work
with Dan’s approach and vision
around making that happen.”
Having just secured additional
funds, LDBF is able to provide
a further £1.5m to Essex-based
businesses in their recovery from
COVID-19 through the CBILS
scheme.

Dan Spicer, CEO, Ventura Digital.

The Government-backed scheme
includes no set-up fees or early
repayment fees, interestfree payment holidays, fast
turnaround times and flexible
rates together with fully-funded
business support.
As well as CBILS, LDBF provides
a range of funding options up to
£150,000 and greater than this
through its lending partners. In
the past year, the organisation
has helped 472 businesses to
access more than £5 million of
funds.

Do Business Group, was able to assist
Ventura Digital with its expansion
plans as an accredited delivery
partner of the Coronavirus Business
Interruption Loan Scheme (CBILS).

an extremely valuable partner during
the past few months, both in terms of
providing support in acquiring finance
to help drive our business growth and
providing mentorship and connections
in the local business ecosystem
including peers, partners and potential
clients.”

Ranging from start-ups to
growing businesses to longestablished and successful
enterprises, LDBF was pleased to
be able to help Ventura Digital during
this period of uncertainty.
Dan Spicer, CEO of Ventura Digital said:
“Let’s Do Business Finance has been

LDBF supports businesses across
the South East and East Anglia with
other clients including an Essex
accountancy practice with £67,000 for
expansion, £15,000 to a Norfolk-based
manufacturing company for working
capital and £150,000 to a Suffolk-based
hospitality business for refurbishment
and expansion.
Businesses looking for COVID-19
financial support are urged to apply
quickly as the scheme is set to
finish on September 30. To apply
for the CBILS scheme, please visit:
letsdobusinessfinance.co.uk/cbils-ldbf
Ventura Digital was also referred for
support under a new scheme delivered
by Let’s Do Business Group, Back to
Business Essex. Delivering 12 hours of
support fully funded by Essex County
Council, the team will work with Dan
to develop a webinar for SMEs around
how to evolve business models postCOVID-19 and develop a new e-learning
platform. For more information, visit:
backtobusinessessex.co.uk
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Fully
Funded
Business
Support

Image credit: Steve Brading

Back to Business Essex supports Samuel Brothers
The bespoke tailors received
support from our expert
team to help them develop
a robust business plan and
reassess financial budgets to
recover from the impact of
COVID-19.

“We have had some great
continued support from Back
to Business Essex who have
been exceptional, and really
understand our business.”
- Lee Dawson, Managing Director,
Samuel Brothers

✓ We provide expert support that is at no cost to you.
This service is fully funded by Essex County Council and
delivered by Let’s Do Business Group.

Whatever the challenge your
business is facing, we’re here to
help get your business back on
track with 12 hours of tailored
support.

✓ Our team are here to help you to access fiinance to
survive the pandemic and invest in growth opportunities
so you can plan for the future.
✓ Our support services include reassessing your
marketing strategy, customer interaction, workplace
operations, staff management and more.

essex@ldbgroup.co.uk | backtobusinessessex.co.uk
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UK mid-market permanently
changed by pandemic upheaval

T

HE majority of UK midmarket businesses have
made fundamental
changes to their business model
during the pandemic, with 50%
planning to continue with the
new model.
That’s according to new research from Grant
Thornton’s International Business Report
(IBR), which explores the impact of COVID-19
on businesses in the UK and across the world.
Changes made by UK mid-market businesses
include:

•
•

42% have adjusted their business strategy

•

34% have reduced capacity or closed/
suspended operations

•

34% have had to make redundancies,
introduce pay cuts, unpaid holiday or
utilise the Government’s furlough scheme

49% have implemented home or 		
flexible working

The survey found the financial support
measures introduced by the Government to
support the country through the pandemic
have been vital. 35% of respondents are using

government grants. The Coronavirus Job
Retention Scheme (CJRS) was ranked as the
most beneficial measure.
However, given that this will end in October
and the new Job Retention Bonus only runs
to January, worryingly, the research finds
that 25% of UK companies will still require
funding.
31% of UK companies feel optimistic about
the short-term outlook of the economy, while
only 32% of UK companies expect to see an
increase in growth during the coming year.
Economic uncertainty was cited as the biggest
constraint to growth. A shortage of orders
(51%) and a shortage of finance (45%) were
also highly ranked.
The research found many companies are
looking to make specific changes to their
business strategies. Digital transformation
was ranked top, with 48% of UK companies
anticipating they will need to make more use
of technology. This was followed by changes
to improve organisational flexibility (41%),
improvement of crisis management processes
(36%) and building more resilience in supply
chains (33%).
Despite the ongoing unpredictability, many
businesses are beginning to look ahead and
prepare for market recovery. 54% have started

to plan for their
workplace safety.

Tim Taylor

Tim Taylor, East Anglia Practice Leader, Grant
Thornton UK LLP, commented: “Covid-19
has meant companies around the world
are continuing to face issues affecting every
aspect of their business. The support made
available during the past few months has
been critical to keeping the economy and
many companies afloat. However, though new
measures may provide temporary support,
questions remain around the longer-term
impact.
“With such uncertainty, combined with Brexit,
it is unsurprising to see business optimism
and growth expectations have dropped
significantly. However, in times of crisis,
innovation is key and many organisations
have experienced rapid, transformative
change. The importance of technology
has proven to be paramount in enabling
businesses to continue operating.
“Now is a critical time to focus on your
strategy, build business resilience and make
clear and informed decisions. Continued
agility will be paramount over the next few
months. Businesses will need to continue
to adapt and adjust to different working
practices to ensure survival and growth in the
new normal.”

Do you know the
potential cost to your
business of ignoring
drug or alcohol-related
issues in the workplace?
Open Road is an
established drug
and alcohol recovery
support charity in Essex.
Let Open Road help
you to look after your
business by supporting your staff. We can help
you identify the right level of support, whether
it be for an immediate concern or towards
your long-term wellbeing strategy.

For further information
call 01206 369782 or
go to www.openroad.org.uk
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So, what are your concerns?

I spent time listening to what local
business leaders were saying (and listening
out for what they weren’t saying!) and
we ran a survey asking what the main
concerns were, where they had intended to
focus their efforts and how optimistic they
are about the plans they have to emerge
from this with a successful business.
Whilst I still have many questions, I am
pleased to share the results of our survey
and some of our own insights.
Some really encouraging feedback was
that nearly two thirds of participants (62%)
felt optimistic about their organisation
continuing to be effective during the next
year, reporting a clear understanding of
how effectiveness would be maintained or
improved. Appreciating the significant risk
to the economy that COVID-19 represents,
it is reassuring to see this level of buoyancy
amongst local business leaders.
The single issue that participants identified
as the most likely threat to organisational
effectiveness in the short-term was
organisational processes not being fit for
purpose (42%). It is hard to get people
excited about organisational processes,
but the designed functioning of your
organisation is critical to performance. You
are telling us there is further work to be
done to rewire these processes to be fit for
the future. A significant part of that will be
due to the physical change and the need
to adapt to a virtual working environment.
However, in addition to the direct impact
of that change, it has also had the indirect
consequence of uncovering ineffective
work practices more broadly.
No surprises then that the organisational
attributes you believe need further focus
on improving are ‘business processes’, your
team’s ability to ‘respond to change’ and
your organisation’s ‘use of technology’ (all
25%). These points naturally combine as
the need to adopt new ways of working,
enabled by better use of technology, is the
most significant change facing our clients.
Slightly more surprising, to us at least, was
that none of our survey participants listed
employee retention as requiring focus.
Whilst the macro picture is suggesting
significant downsizing of the economy and
therefore no shortage of supply of talent,
for the past few years many businesses
have been listing ‘skills shortage’ as one of
the biggest challenges to business growth.
It might be employee retention as a broad
topic is not a priority, but the retention of
business-critical talent should be bumped
up the agenda if not already.
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The final category of feedback provided
was specific to leadership capability and
there is a disconnect between the reported
current state and appetite to act on it.
Nearly 40% of participants acknowledge
gaps in their ability to lead through this
scale of change and a third (33%) feel
individual leadership capability was
sufficient, but they needed to develop as
a team. Despite this, 10% said they would
focus on improving leadership capability
in their organisation. If you only do one
thing because of reading this, please let it
be to review the leadership needs of your
organisation, deploy capability where it
exists and develop it where it does not.
For BusinessTime in Essex readers keen
to talk about our findings in more detail,

Will your organisation emerge
effectively from this period of
significant change? Matthew
Emerson, Managing Director of
Essex-based Blackmore Four, relays
the results of his investigations.
please go to https://blackmorefour.co.uk/
contact-business-growth-support/.

The Insight of a global network,
delivering Value to your business
We optimise costs and create opportunities, without any financial risk for you.
ERA provides insight thanks to intelligent expense and
supplier management.

700

CONSULTANTS

How we do it
• By working alongside our clients’ existing finance,
procurement and operations teams to help them to
derive additional value from the supply chain.
• Leveraging ERA’s unique network of highly experienced
supply-side experts to reduce overhead costs in a wide
range of areas.
• Monitoring supplier performance throughout a time
frame aligned with the supply contract to ensure that all
the savings are realised, sustained, and even improved
over time.
• By retaining incumbent suppliers in more than 50%
of our projects. And as the client, you remain 100% in
control of all decision making.

To find out more contact Bill Myhill
or visit expensereduction.com
Bill Myhill
wmyhill@expensereduction.com
+44 78 01240160

MORE THAN

I

N the summer edition, I
wrote about the threats to
organisational effectiveness
brought about by the COVID-19
crisis.

30

COUNTRIES

40

CATEGORIES

My simple Full
Category Management
process adds value at
every stage. You
benefit from my expert
external resource,
market knowledge and
exceptional delivery.
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The benefits
of a legal
health check

W

ITH the everincreasing spotlight
on businesses and
their directors, a well-managed
business should ensure its
operations comply with the
law, and its documentation
is accurate, up-to-date, and
accessible.
Whilst an annual financial audit will review
the historical performance of a business, a
legal health check will allow a business to
plan for the future.
Whether in preparation for a business sale,
expansion, financing or even as a matter of
good operational practice, a legal health check
will identify key areas of concern, potential
liabilities and exposure to risk. These areas
can then be addressed in an efficient, effective
and timely manner, before they adversely
impact on the business or any potential sale.
Time spent in advance of a sale could, in
turn, significantly reduce the time spent and

cost incurred by the owners of a business in
dealing with any issues at a later date as part
of any pre-sale due diligence process.
Typical matters to be examined on a legal
health check would include a review of some
of the following key areas:

•

business constitution and records:
this would involve inspecting a company’s
articles of association, and any shareholders’
agreement, along with the statutory books
and records to ensure they are accurate and
up-to-date. A frequent issue and a concern
to buyers on share sales is proving title to the
shares to be sold. If there are issues with the
background paperwork which evidences title,
these should be addressed and resolved at the
earliest possible stage

•

customer and supplier contracts, terms
and conditions: a well-run business should
have records of key contracts, as well as
copies of all relevant contracts and any
supporting documentation. A buyer will want
comfort on these matters

•

employees: this is often of particular
concern to a buyer. It will be important to
ensure there are written terms and conditions
of employment in place for all employees,
and appropriate restrictive covenants in place
with key staff. The staff handbook, policies
and procedures, personnel and health and
safety records will all come under scrutiny on
any sale

•

property: copies of title documents,
whether leasehold or freehold, should be

Mary Anne Fedeyko, who heads
the business services team at
Thompson Smith and Puxon
solicitors in Colchester, stresses
the usefulness to your business
of a legal health check.
reviewed to ensure there are no issues with
proving title, or demonstrating the business
has all the rights it needs to operate from its
premises. Issues that sometime arise, and
so should be addressed early on, include
matters such as discrepancies between the
extent of the property used, as recorded
on the registered title and that indicated
on the ground, compliance with planning
permissions and building regulations, access
issues, and hazardous substances such as
asbestos being located at the premises.
Resolving issues in an orderly manner, well
in advance of the time-pressure that tends
to accompany sales, will incur some upfront
costs, but should provide real benefits as well
as being more cost-effective in the long term.

Whatever life throws
at you, there’s still
wine to enjoy
Whether for corporate or personal pleasure, Essex Wine School is here
for you. During the pandemic, we’ve been hosting hugely popular
online tastings and online wine parties at home via Zoom. Educational
and great fun, it’s the perfect way to continue enjoying your wine (and
beer, whisky and gin!) without having to leave your home.
The sessions are hosted by Neil Bull. He has a diploma with the
Wine and Spirit Education Trust (WSET) and became an approved
programme provider in level 1, 2 and 3 making him one of only around
500 people in the world to be able to do so – so you will be in the most
capable of hands
When restrictions allow, we will be once again be taking our popular
events around the county. Until then, enjoy the pleasure without
having to leave your home!

For further information, call 01371 267260
or visit www.essexwineschool.com
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The changing face of security

F

OR many business-people,
security can be a bit
like insurance and rash
ointment – you hope you’ll
never need it but you know it’s
best to have it just in case.
But one Wickford-based security company
is working hard to dispel many of the myths
surrounding the industry and positioning
itself as a valuable front-of house resource
with added value – more of a
face-cream than a rash
ointment!
VIP Security (Essex)
Ltd has been looking
after people and
property for
31 years and
founding-director,
Darren Hyde says
the changes in that
time have been
significant.
“Security can be seen
negatively by some
but you’d soon miss it if
it wasn’t there. Our company
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philosophy has always been prevention is far
better than cure and we work closely with
clients to ensure that the services we offer
are geared towards preventing a problem
occurring whilst at the same time adding
value wherever possible to their business.

given an approved Safe Contractor status,
which proves it complies with stringent
health and safety standards. It also has
accreditation from Essex police under its
Community Safety Accredited Scheme
(CSAS).

“For instance, when we provide security staff
for functions, their role is more a front-ofhouse maitre-de-type role than the perceived
‘bouncer’ role. Of course, they need to be able
to deal with any type of situation, including
physical intervention, but we expect our staff
to positively reflect our clients’ reputations.

Employing more than 100 people, VIP
Security specialises in the hospitality and
construction industries, with a £2.5 million
turnover. Recent clients have included
Whitbread PLC and Basildon District Council.

“One of our, and the industry’s, key
challenges, is recruiting good quality people.
You’d be surprised how uncommon common
sense is! We train our staff thoroughly so
they are prepared and able to cope with most
eventualities. This is what gives our clients
peace of mind. We instil in our staff the need
to be adaptable – I think of us as chameleons,
able to change to when the need arises.”
VIP Security Services has been awarded
the highest status in the UK from the
Government’s Security Industry Authority
(SIA) Approved Contractor Scheme (ACS). The
Approved Status means that VIP Security
Services operate at the highest levels within
the private security industry. It has also been

It offers a wide range of security services
including event security, guarding services,
close protection, key holding and alarm
response, property services and door
supervision. It also welcomes private clients
for residential key holding, weddings and
functions
Darren added: “We’re committed to providing
cost-effective and high-quality security
solutions delivered by professional and
reliable security personnel. All our security
personnel are fully trained, insured and,
most importantly, DBS checked and SIA
accredited. Our services are available 24/7
and we can be hired for a one-off service,
short-term assignments or longer-term
contracts.”
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A helping hand in times of need

T

HERE’S no denying the
profound impact the
Coronavirus crisis has
had on the small business
community. As businesses
begin the long road to recovery,
there is no doubt further
challenges lie ahead.

Never has being a member of an influential
and supportive network such as the
Federation of Small Businesses (FSB) been
more important. FSB is the UK’s largest
business support organisation, promoting
and protecting the interests of the selfemployed and small businesses. Established
in 1974 to help our members succeed in
business, we are a non-profit making and
non-party political organisation that’s led by
our members, for our members.
Members get an exclusive package of
business services including advice, financial
products and support. These cover a wide
range of benefits such as tax, legal and HR,
local networking, free business banking
(subject to status), insurance services,
debt recovery, cyber protection, funding,
healthcare support and more.
Since the Covid-19 crisis began, FSB has
worked tirelessly to gather data and
highlight the plight of small firms directly
with Government ministers, officials and

policy makers, and via extensive media and
social media channels. As concern grew in
February and March, FSB was urging the
UK Government to support small firms. We
started off looking at what the economic
impact of this virus could be and advised the
Government that a really strong package of
support would be needed, including money
to replace the wages of employees who
otherwise might be made redundant.
At the end of February, FSB launched its
COVID-19 website hub, providing members
and the wider small business community
with crucial guidance and preparedness and
highlighting resources that can help.
In the budget in March, the Chancellor
announced the first part of a support
package which included the news that
workers advised to self-isolate would be
entitled to statutory sick pay and that
businesses with fewer than 250 employees
would be refunded for sick pay payments for
two weeks. Small businesses would also be
able to access business interruption loans
and Mr Sunak announced a small business
rates holiday for small businesses in England
in the retail, leisure and hospitality sectors.
Within days, it was clear further support was
needed and on March 20 the Government
made another announcement in line with
FSB lobbying, launching the Coronavirus
Job Retention Scheme. FSB also led for calls
for support for the Self-Employed and on
March 26, the Chancellor announced the Self-

Simona Daniel, FSB
Development Manager in
Essex, explains how FSB has
helped thousands of businesses
through the Coronavirus crisis.
Employment Income Support Scheme. FSB’s
influence was also visible in the establishment
of the Small Business Grant fund in April.
The guiding principle to the FSB’s work has
been to encourage Government to make
every scheme as generous as possible, to
make it reach as far as possible and to
make it start as fast as possible. However,
the urgency needed to help a majority of
businesses has inevitably led to gaps in
support for many. These include company
directors and the newly self-employed who
have been left with no help at all.
Many small businesses have experienced the
most difficult period they may ever face, and
while things are slowly starting to improve,
many are not out of the woods and will not
be for a long time.
To find out how you can become a member
of FSB visit: www.fsb.org.uk

Efteling, one of Europe’s largest theme
parks is waiting to welcome you.
With its thrilling rides, enchanting
attractions and spectacular shows,
it’s the perfect antidote to
the lockdown blues
For more info and to book, go to www.efteling.com
or call 0031 416 537 777
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DID YOU KNOW
THE GOVERNMENT HAS
ANNOUNCED ADDITIONAL
SUPPORT FOR BUSINESSES
TAKING ON A NEW APPRENTICE?
THIS INCLUDES:

• £2,000 FOR A NEW APPRENTICE
AGED UNDER 25
• £1,500 FOR EACH NEW
APPRENTICE AGED 25 AND OVER
THE SOUTH ESSEX WORKFORCE TEAM IS HERE
TO HELP YOU NAVIGATE AND UNDERSTAND
THE NEW SUPPORT AND FIND THE RIGHT
APPRENTICE FOR YOU.
THINKING OF RE SKILLING AND UP SKILLING YOUR
EMPLOYEES? WE ALSO OFFER A RANGE OF FREE
ADULT SKILLS COURSES INCLUDING ONLINE
PROVISION FOR YOUR EMPLOYEES,
VISIT: WWW.SOUTHESSEX.AC.UK/ADULTS
IF YOU HAVE BEEN MADE REDUNDANT AND ARE
LOOKING AT RESKILLING, FUNDING FOR YOU IS
AVAILABLE, PLEASE CONTACT US.

GET IN TOUCH:
apprenticeships@southessex.ac.uk
www.southessex.ac.uk/apprenticeships
or call 01702 221 800
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Recovery: a mindset we must all put
our minds to

R

ECOVERY: it’s not just a
word, it’s a mind-set linked
to action that we can all do!

So, working in the current COVID-19
shadow, what is it that do we know?
Well for starters:
• employment has been significantly
affected by COVID-19
• there will be more change when the
furlough scheme comes to an end in
October
• benefit data for June has been 		
published which shows the increase
in out-of-work benefit claims
• COVID-19 will be with us for some
time to come
• we have to adapt to our ‘new normal’
as adapting leads to survival.
But we have to think deeper than words.
We have to take this back to absolute
basics: what can I do as an individual to
make a difference?
We all can make a difference every
single day with the choices we make.
This applies to our daily working
lives and our personal lives. This
activity is critical, especially now as
we are starting to see the impact that
COVID-19 is having.
I find myself making different choices
about fitness and health. I walk more,
I exercise at home, I eat healthily - all
to look after my health and wellbeing.
I am making choices as to where I
spend my money. I shop local, I go out
to restaurants that are local to me
wherever possible so those business can
start to benefit from custom again. My
holiday was cancelled so I have spent
some of that money on my house. it’s
all about generating local trade and
supporting local business.
The amount of new drives I have
observed being laid during the past
few weeks whilst out walking suggests
many people are spending money they
would have spent going on holiday.
You see, collectively we all make a
difference. If we all do this, if we spend
and invest, locally wherever possible,
our economy will start to bounce back
and that means the labour market will
start to recover.
It doesn’t have to be big things either.

It’s an ice-cream at your local shop, it’s
using the local barber, hairdresser or
local nail technician, having a drink in
the pub, utilising your local takeaway,
buying those shoes, shirt or top that you
really like. Things will be different, we
know that, and we will have to make
some tough choices during the next
year, but we will survive and we will
come back stronger.
It’s up to us to change the narrative.
Positive words and actions will need to
underpin everything we do. Ensure your
communications and the simple words
you use with your teams lead to positive
thinking.
The news can be absorbing and
depressing. If we are not careful, we will
all retract back into ourselves and the
responses required for change will not
happen. Break that cycle, use positive
messaging and lead by example. Enable
critical thinking to reflect on how waste
can be reduced and maximum output
can be increased. Challenge yourself
more - then challenge yourself again.
Investment is the key. Investing in
our workforce has never been more
important. Making sure our teams are
equipped mentally, physically and with
the right skills will allow us to ‘right
size’ adapt and eventually return to
growth.
The team at South Essex College is
employer-focused. Our approach will
allow us to work with you to identify
what skills you need within your
business and what our funding can
support. We will also provide you with
the most up-to-date information about
government grants and business
support you can access. The
Government has announced
a package of support for
you to re-skill and upskill
your workforce. Use
us to access that
resource and
develop your
teams. Funding
for skills is
ready for you
to access
and is
available
for all
ages,
whether

Joanne Giles, Director of
Apprenticeships at South Essex
College, urges us all individually to
make a difference so as to contribute
towards the big recovery.
it to be an apprenticeship or a short
course.
The college needs you more than ever.
We need you to support us with work
placements. Our students need to put
in practice what they are learning in
college. They need a work placement
to develop their employability and
industry skills - the skills you are telling
us you need. I remember fondly my
own three-weeks work experience at
Fords Tractor Plant in 1982. It helped
me start the process of understanding
the workplace and the workplace
expectations. What I learned then is
still relevant 38 years later.
As we come close to the beginning of
a new college year and a new intake of
apprentices and students, I am mindful
of how I felt when I was 16 and just
leaving school with my whole working
life to look forward to. I was so excited I
had secured a job with a local employer
in Basildon and it turned out the
employer was supported by government
funding. There it is - the cycle never
changes!
In times of challenge, investment
and development are
the answer.
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Free mental health support
B
USINESSES across Essex are
being offered free support
to help with mental health
issues brought on by the impact
of COVID-19.

The Working Well programme
is a free programme, commissioned by
Essex County Council’s Public Health team,
that delivers health promotion advice and
support services to small, medium and large
workplaces in the private and public and
voluntary sectors across Essex.
Working Well works with organisations to
encourage an environment of health and
wellbeing. Included in the programme is
internationally recognised Mental Health
First Aid Training courses (MHFA England).
Recognising the effect COVID-19 has had
on businesses and its staff, the programme
hs been expanded to include a COVID-19
Recovery Toolkit as well as further mental
health advice and training. Working Well
accreditation demonstrates value and
commitment to staff health and wellbeing.

•

COVID Recovery Toolkit

Tier 3 – Working Well – free and
discounted training:

•

online 20-minute lifestyle checks

•

Working Well newsletter

•

letter of commitment (partnership 		
agreement)

•

baseline anonymous survey

•

workplace health champion training

•

annual plan and Working Well 		
Accreditation

•

regular meetings and evaluation

You can complete the following online
survey to receive the free COVID Recovery
Toolkit and to help provide appropriate
support for your organisation: https://
secure.crtviewpoint.com/Online/
Survey/3f7c54fc-b4c5-4f65-8d6a3ad72c8187f8

•

online training including MHFA England
(Mental Health First Aider, Managers,
Mental Health Awareness, Mental Health
First Aid Refresher training and Managers
Mental Health Knowledge), Managers
and Staff Stress Awareness, lunch and
learn sessions, HR training sessions and
online surgeries

•

WW Newsletter

Dawn Milson, HR People Manager at RSA
Group plc, said: “The Working Well support
provided has allowed us to have a great
programme of health and wellbeing activities
throughout the year, which has helped us
improve our conversations and increase the
confidence of our workforce which is hugely
important.”

Working Well in Essex
A FREE healthy lifestyle programme
for businesses in Essex

The programme is split into three tiers.
Tier 1 - Working Well COVID Small Business
Recovery: (<9 staff and no HR support):
• COVID Recovery toolkit (useful information
and links)
•

access to an Online HR support surgery

•

access to MHFA Managers Mental Health
Knowledge eLearning modules

•

access to half day MHFA England online
Mental Health Awareness training (£20pp)

•

monthly Working Well Newsletter

Tier 2 - Managing MH in the workplace – all
the training is free: Small companies with no
dedicated HR/OH support:

Staff benefits include:

• letter of commitment (partnership 		
agreement)
•

bespoke CRT Surveys (pre and post)

•

online meetings/clinics with organisations

•

open “topic” area online training sessions,
that include: how to conduct a 1:1/Back
to work interview digitally, supporting staff
effectively into work, completing a staff
Stress Risk Assessment

•

online Half day MHFA England Mental
Health Awareness training, Managers
resilience training and access to the MHFA
England Line Managers Resource

•

MHFA England Managers 1hour 15min
eLearning modules

•

bespoke HR Training, i.e. Resilience 		
Management (HSE Risk Assessments,
Managing Sickness Absence etc.)

•

COVID Recovery Toolkit

Free staff NHS and lifestyle checks
Free NVQ L2 standard training for Workplace
Health Champions
Free Mental Health First Aid England training
Managers and Staff Stress Awareness training

Employer benefits include:
Improved productivity
Reduced sickness absence

On-going support for Workplace Health Champions
Confidential on-line staff survey
NHS Stop Smoking support

Enhanced employee engagement

Healthy eating and physical activity
interventions for staff

Improved corporate image within the community

And much more!

For more details contact Essex Lifestyle Service

This service is commissioned by:

0300 303 9988 or email: provide.essexlifestyles@nhs.net
www.essexlifestyleservice.org.uk
PFL-2432-1825-02
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Unlocking
funding
for Essex
SMEs

F

INANCE East is The
FSE Group’s regional
funding organisation
specifically for the East of
England. Through the funds
that Finance East manages,
eligible SMEs can receive
growth loans from £50,000
to £250,000. This funding
can act as a key building
block to help Essex-based
SMEs realise their growth
ambitions.
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Since establishment in 2009, Finance
East has been operating at the heart of
the SME community, serving businesses
which are unable to source funding from
either conventional or alternative funding
channels, helping them to realise their
growth ambitions. 225 businesses have
been supported through the Regional
Growth Loan Scheme, agreeing more than
£27.5m worth of loans and leveraging
a further £75m of other finance into
growth orientated SMEs. Supporting these
businesses has created nearly 1,100 new
jobs within the East of England.
Finance East is led by Stuart Ager. Stuart
has 40 years of SME lending experience and
is supported by a team of fund managers.
Prior to setting up Finance East in 2009,
Stuart’s career was with NatWest Bank with
relationship management roles providing
support to SMEs across Essex and East
London and then specialising in lending to
technology-based businesses across the UK.
He has extensive networks across a range
of funders – grant providers, business
angels, VC’s and banks – and amongst
key professional service providers
– accountants, lawyers, executive
recruitment agencies and intellectual
property.
Stuart said: “No doubt the months ahead
will be challenging, in ways that could not
previously have been predicted. However,
it is important to remember that UK
businesses are both resilient and creative.

Have you asked
yourself what
your business
could achieve
if you received
growth
funding?
Funding which
could be used
for activities
such
Stuart Ager.
as acquiring new
equipment or even funding a new contract.
“Finance East is keen to ensure Essex-based
SMEs are aware of the funding options
available to support them during these
uncertain times.
“In the ‘here and now,’ cash availability is
even more crucial than ever but SMEs also
need to consider investing for the future,
either to make their business more resilient
or to adjust their products and services
to meet the opportunities that change
can create. This will in turn help them
accelerate their growth and recovery postlockdown, which could deliver substantial
growth impact within the local area.”
If your business has been unable to obtain
all or part of the financial support required
to meet the challenges of 2020 and grow
into 2021 and beyond, through traditional
sources, please email Stuart - Stuart.Ager@
thefsegroup.com - who will be able to
provide more information on the schemes
available to support your growth.

issue 17 : Autumn 2020

W

ICKFORDBASED laser
cutting
company Laser 24, is
aiming to become the
premier company in
its sector after joining
forces with Essex
Business School at the
University as part of
a new Governmentbacked Management
Knowledge Transfer
Partnership (KTP).
The Department for Business,
Energy and Industrial
Strategy (BEIS) is funding the
Management KTP which will
support Laser 24 to develop
a comprehensive strategy to
streamline processes, increase
efficiency and upskill staff.
This will enable Laser 24 to
meet the increasing demand
for its products, expand the
product range and reduce
waste.
This collaboration is Essex’s
first Management KTP and
will see experts from Essex
Business School support
Laser 24 to develop better
management practices and
innovate.
Lead academic Dr Juneho
Um is aiming to help increase
turnover by up to 20% and
equipment efficiency by 90%.
He will be working closely
on the project with Essex
Business School colleagues Dr
Chaminda Wijethilake and Dr
Amir Homayounfard.
Only 18 Management KTPs
have been awarded in the UK

University of Essex launches
first Management KTP
across 140 universities and
this is the first funded in the
East of England and London
– recognising the growth
potential of the company and
reputation for applied research
within Essex Business School.
Managing Director at Laser
24, Ian Summerfield, said:
“The chance to work closely
with academics will offer
opportunities to strengthen
the company to a level we
could only dream of before.
The scope and range of the
project is mind-blowing and
addresses all the flaws we
have highlighted as hindering
our growth. Our team is
‘change-ready’ and welcomes
the development of our
expertise and implementation
of new processes to grow our
business.”
Dr Um, Dr Wijethilake and
Dr Homayounfard, will
work closely alongside Laser
24’s management teams to
unlock the company’s full
growth potential. Dr Um, the
project’s lead academic, has
substantial experience in
business strategy in a variety
of commercial industries.
He has also undertaken
extremely fruitful consultancy
projects in similar industry
sectors meaning his wealth
of experience in management
strategies will offer huge
benefits to Laser 24.

Lead academic Dr Um said:
“As a lead academic for this
project, all project stages will
be managed and evaluated
collaborating with academics,
company supervisors, the
senior management team and
the associate.
“I hope and expect to achieve
a wide range of outcomes for
Laser 24 including; up to a
20% increase in turnover and
improve overall equipment
efficiency to
90% through
a paperless
and integrated
information
system. Through
my consultancy
experience in
similar sectors,
I learned how
developing
appropriate
management
strategies can
have a significant
impact on business
performance.”
Essex is second in the UK for
the number of its Innovate
UK-funded Knowledge
Transfer Partnerships, and
ranks as the third best KTP
Support Team across all UK
universities.
Head of Business Engagement
at the University of Essex,
Robert Walker, said: “Expertise
from Essex Business School

offers Laser 24 a clear route
to deep, sustained analysis
of current processes,
optimisation potential across
the entire operation and
the ability to lead senior
management into a new age
of growth and innovation. We
are delighted to have been
awarded our first BEIS funded
Management KTP with Laser
24, who are at the forefront of
the UK laser cutting industry.

I would welcome similar
company types who want to
unlock barriers to improved
productivity to get in touch.”
In 2019, the UK Government
invested £10 million
of additional funding
in Knowledge Transfer
Partnerships, to fund the new
Management KTP’s that will
focus on projects that boost
productivity.

Recovery scheme for businesses affected by Covid-19
A consortium of universities
based in the East of England
has launched a new funding
scheme to support businesses
in response to the Covid-19
pandemic – but bids need to be
made by September 11.
EIRA (Enabling Innovation: Research to
Application) is a collaborative network
of seven universities and colleges based
in the region and aims to connect
businesses with academic experts
through knowledge exchange projects.
Led by the University of Essex, EIRA has
already supported over 80 businesses of
different sizes across the region through
R&D grants, innovation vouchers,

internships and more. EIRA supports
projects across three core themes:
artificial intelligence, digital creative
and biotechnology.
EIRA is now launching the Enabling
Recovery Fund to enable businesses to
respond to the coronavirus pandemic,
or support those looking to overcome
current business challenges.
EIRA Director, Dr. Kirstie Cochrane, said:
“EIRA has been supporting business
productivity since our launch in
April 2018. We have staff across the
region who are working directly with
businesses to support innovation.
Our Enabling Recovery scheme will
provide project funding for businesses,
particularly SMEs, to work with our

academic experts in order to find
solutions to their current challenges.”
Funds for Enabling Recovery projects
are available up to £6k, for projects
worth up to £7.5k. EIRA funds 80%
of the total value of the project, with
companies funding the remaining 20%.
Applications are welcomed from SME
businesses, but they must be based
within EIRA’s geographical remit of the
East of England and require academic
expertise to explore innovative solutions.
The application closing date is Friday
September 11, midday and projects must
be completed by March 2021.
Interested businesses should email
eira@essex.ac.uk
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Great relationships,
great conversations
and great futures

Now more than ever, it’s important to have
the right support in place for you and your
business. With our full-service offering, our
team can help you build stability and minimise
disruption during these challenging times,
offering sound financial and business advice.

We’re here to support you through
the ever-changing financial world

“

“

T: 0330 024 0888
larking-gowen.co.uk

Now, for tomorrow
business time.indd 1
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UK200Group
announces
14% academies
market share
increase

F

OR those who have not yet
heard of the UK200Group,
it is a professional services
organisation of separate and
independently owned and managed
chartered accountancy firms and
lawyer firms.
Whilst independent, the aim of the group is
for small and medium sized firms to share
expertise and experience. Their respective
clients can then expect to receive the
personalised service they require, but with
the equivalent support and resources of
much larger organisations.
For particular sectors, such as the growing
academy sector, this offers a perfect
combination of friendly personable staff with
the professional clout only normally achievable
by the significantly larger firms (with a price tag
to match their respective size!)
It would seem that academies agree the
UK200Group’s approach is a good fit, as it

has again reported an increase to the market
share covered by its members; up from 12%
in 2019 to 14% in 2020. Impressive when
you consider the academies market itself
continues to expand with England’s primary
academies showing an increase of 421
schools (7%) in addition to Multi Academy
Trusts (MATs) up by 113 (4%).
Griffin Chapman is proud to be one of the 19
UK200Group member firms that audits more
than 1200 academies including 166 MATs.
This equates to 14% of registered academies
in England. Our connections with the
Education & Skills Funding Agency (ESFA),
Department of Education (DfE) and Insight
Training regularly provide knowledgeable
experts who share their skills with our
academies’ training attendees. UK200Group
provides a platform for all its member firms
to keep in contact, share information and
insights on a non-compete basis so that our
members can ‘Build Better Together’.
UK200Group member firms, such as Griffin
Chapman, continue to provide invaluable
support to the academies sector. The
breadth and depth of expertise provided has
contributed to a growth in the percentage of
academies now serviced by group members.
Academies nationwide are benefitting from
the professional support network and sharing
of technical knowledge, which the group
facilitates, providing a national, as well as
local perspective on current issues.
The group also benefits from invaluable sector
update training to its members and this year
was no exception, albeit on a virtual platform.
This is particularly important as the sector
further evolves with developments to internal

Dan Aldworth, Partner with
Colchester-based accountancy
firm, Griffin Chapman, explains
how, in challenging times,
strength can be found in numbers.
scrutiny reporting and the changes to auditing
ethical standards. This is likely to produce
further examples of where those responsible
for the governance of these important
institutions are looking for appropriate local
professional support. UK200Group firm’s
such as Griffin Chapman are therefore very
well-placed to provide the value for money
assistance that these academies are looking for.
All organisations need to ensure they have
put together the right team of professionals
but this is even more relevant with the
unique challenges faced by academies,
especially in a year that has already tested
governance and procedures to their limit.
For more information on UK200Group, please
visit www.uk200group.co.uk

The tool no HR team
should be without
EyeDetect involves infrared cameras monitoring the eyes whilst an applicant is
reading statements about their application for work. It can also be used for theft
and other issues within a company.
This system is not designed to replace any aspect of an HR department but to
compliment it, taking much of the risk, cost and time out of recruitment.
Once applicants know this is part of the application process, honest people will
welcome it, while potential criminal applicants will most likely not even make the
effort to apply, therefore saving you time and money on interviews.
EyeDetect is:
Secure to banking encryption standards
Offers fast results: a 30-minute test has a printout in five minutes
Economical: costs less than a written test in most cases
Highly accurate, between 88-90%
Non-intrusive, no cables or wires attached to a person
Incorruptible and unbiased: operators cannot be bribed and the data is safe
Multilingual, adaptable to virtually any language

•
•
•
•
•
•
•

Mak
recruitie
staff w ng
integr ith
more a ity a
ss
procesured
s.

To find out more, call 01375 408215
or go to www.integrityassured.co.uk
59

Fresh thought needed to
meet new challenges

D

URING the past few
months, the world has
seen drastic uncertainty.
This has led to the need for
change, for businesses to evolve
in order to survive. I believe
it is a time to act to make the
necessary changes to your
business by reducing costs now
to build for the future.

Cashflow is one of the biggest contributors
when looking at business failure. This is a
concern for businesses across a range of
industries currently.
For manufacturing companies, the nature
of their work and impacts on supply chain,
heightens the challenge further. This, coupled
with the Coronavirus pandemic and the
economic consequences it continues to bring,
means manufacturers' revenues are feeling the
squeeze – tighter than they might have once
been prepared for.
A crucial action is financial management
prioritisation. Manufacturers should free-up
funds to survive in the short-term without
damaging the long-term balance sheet, all the

Joined up
Legal
Services

while maintaining trusted client relationships.
Alternatively, The acid test is another quick
and easy way to assess a company’s liquidity
– this is calculated by dividing liquid assets by
total liabilities. The higher the ratio, the greater
the liquidity.
Other suggestions include devising a strategic
approach to reducing work-in-progress levels.
This ultimately ensures a steady cashflow
and avoids scenarios such as force majeure,
contract termination and other back-stop
positions.
As Manufacturing Matter Magazine examines
( https://www.manufacturing-matters.co.uk/
late-payments-destroy/ ), there is a significant
impact on manufacturers with customers
delaying their payments and reducing their
spending. With orders being cancelled or
postponed there is a risky business future. This
results in a strain on company cashflow.
To address this, I offer a holistic position and
encourage manufacturers to re-examine their
regular outgoings across the entire business.
Many contracts automatically renew and
thus slip under the cost saving radar. For
example, with manufacturers dealing with
supply chains which are under enormous
pressure and there is a lot of work to be done
to streamline and safeguard the supply chain

for you

your
family

Bill Myhill, Billericay-based Principal
Consultant with Expense Reduction
Analysts, a leading global costs
management & optimisation
consultancy network, suggests
how business, and manufacturing
companies in particular, need to rise
to new cashflow challenges.
from present and future threats. Do you
need to review the contracts with your own
suppliers? How do you protect your workforce
whilst also safeguarding consumer needs?
There are many approaches to maintaining
cashflow and as we collectively ride the
turbulent wave that is Coronavirus, it is now
more important than ever to be prepared for
any further uncertainty. This may include
a shift in the regulatory landscape, the rise
of new ‘deals’ or preparing for the recovery
phase. As an experienced finance and cashflow
specialist I can support your business along the
challenging road ahead, particularly in terms
of strengthening cashflow and improving
internal efficiencies.

and your
business

When it comes to your legal needs, one benefit of working with FJG is that we offer a full range of legal services.
We can help with Commercial Property, Construction Law, Conveyancing, Corporate & Commercial matters,
Dispute Resolution, Employment Law for employers and employees, Family Law, Landlord and Tenant services,
Planning and Wills, Life Planning & Probate providing joined up thinking that keeps all of your legal affairs with one
trusted firm. Contact us today to make an appointment. Legal advice with a conscience.
Fisher Jones Greenwood LLP, Charter Court,
Newcomen Way, Colchester Business Park,
Colchester, Essex, CO4 9YA
Offices across Essex and London
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In no more than 100 words,
detail your career to date…
A love of biology at school
resulted in me studying
environmental science
at university. My career
started with a conservation
charity and I’ve never
really looked back. It has
taken me all over the
world studying wildlife
– including Scandinavia, Africa, America, Asia
and Mauritius. My career was interspersed
with a further two environmental degrees and
I even founded my own award-winning science
communication business which ran for five
years. I eventually came full circle, back to Essex
where I was born, to lead the Essex Wildlife
Trust – the organisation that inspired my love of
nature as a young child.
Childhood career ambition…
I wanted to work on a nature reserve and
spend all day watching animals – not hugely
aspirational I’d agree, but as a child it was the
only thing that held my attention and it’s what
made me happy.
Best piece of career advice you’ve given…
Not so much advice, more a perspective on life
when times get tough – “Life isn’t about waiting
for the storm to pass, it’s about learning to
dance in the rain.”
Best piece of career advice you’ve received…
A wise professor once told me, “There’s only so
many times you can try and run through a brick
wall; eventually you need to know when to run
around it.”
Your two perfect dinner guests, one business,
one pleasure…
It’s a bit of a cliché, but my business is nature,
so it would obviously have to be the great man

Revealed
The column which proves you can mix business with
pleasure, with the Essex Wildlife Trust’s Chief Executive, Andrew Impey
himself, Sir David Attenborough (plus he’s my
hero). I’d also have the astronaut Tim Peake – his
stories of living on the International Space Station
must be pretty incredible.
The secret of running a successful
business is…
My job is a bit like being the England football
manager – everyone has an opinion and as a
consequence, everyone thinks they could do a
better job. So, self-belief is a huge prerequisite
for success. But for me the secret is to surround
yourself with brilliant people. An organisation is
nothing without its people, so make them part
of the vision and allow them to be at the heart of
any success.

of that food is the real issue.
Hobbies/interests…
Anything with a ball. I think I must have been a
border collie in a previous life – I’ll chase a ball
for hours. Football is my first love, but as I get
older and more achy, golf is becoming a bit of an
obsession.
Favourite ever book/TV programme/film/meal/
country visited….
Fantastic Mr Fox by Roald Dahl/24/Where Eagles
Dare/Sunday roast/Morocco.
Tell us something about you that might
surprise people…

If you weren’t in your current profession, what
might you likely be…

As a Postdoc at university I did quite a bit of
lecturing and the undergrads nicknamed me Dr
Duck.

I’d love to say footballer – but only in my dreams –
so I’d probably say a vet.

If I ruled the world, the first thing I’d do is…

If you had a magic wand and could change one
thing in business, it would be…
I’d abolish the import of food from all around
the world. Asparagus from Peru, green beans
from Malawi, prawns from Indonesia – it just
isn’t sustainable and it’s killing the planet. The
United Nations has stated there is enough food
for everyone on the planet, but the distribution

Make Natural History a compulsory GCSE.
The natural world is fundamental to allowing
communities to function. It doesn’t just ‘look
nice’, but it provides clean water, clean air, soil
nutrients, it drives the weather, supports vital
pollination services and engagement with
wildlife is now proven to be vital for our physical
and mental wellbeing. Doesn’t that sound like
something that children should learn about?

Essex research shows improvements
needed to European system for
reducing carbon emissions

E

UROPE’S key mechanism
for getting businesses to
reduce carbon emissions
needs to be improved if it is to
succeed, according to Essex
research.

Following a major review of the
European Union’s Emissions Trading
System (EU ETS) researchers from Essex
and Cyprus have concluded that while
it has had some success in reducing
pollution, it is failing to praise good
behaviour and punish bad, so ultimately
it is destined to fail, unless changes are
made.
Introduced in 2005, it is the first and
most widely-used system aimed at
cutting emissions from the world’s
major polluters. It covers 12,000 high
energy-businesses, who between them
are responsible for around 45% of
Europe’s greenhouse gas output.

It works by setting limits on the level
of emissions individual businesses can
produce There is also an overall cap
for all the installations in the system,
with that total cap reducing over time to
bring down emission levels.
Participating organisations must
purchase additional allowances if they
exceed their individual limit while those
that do well, and keep emissions below
their allowance by switching to less
carbon-intensive technologies, can sell
the surplus for profit.
Professor Neil Kellard, from the Essex
Business School at the University of
Essex and Panayiotis Andreou, Assistant
Professor of Finance at the Cyprus
University of Technology analysed data
from the start of the scheme to 2016
to assess how well companies have
responded and the overall success of the
scheme.
“Our results suggest there is an
economic cost to good environmental

behaviour, with those who are most
successful at reducing greenhouse
gasses seeing their profit-margins suffer.
“Despite this private companies are
more likely than publicly-listed or stateowned ones to be proactive in cutting
emissions.
“Since the system was introduced there
has been an overall drop in emissions
of about 26%, but the fluctuating value
of greenhouse credits mean this early
success may not continue.
“It appears firms will switch from
being proactive when market prices
are relatively high to becoming nonproactive when prices are relatively low.
“So while the system has been broadly
successful in reducing emissions, it
is not yet adequately compensating
proactive firms or penalising those who
pollute. All too often market prices have
been too low, encouraging less proactive
behaviour,” said Professor Kellard.
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We’re with you, SMEs!

A

RECENT study by
Mckinsey into the impact
of the pandemic in Europe
found that at least two of three
jobs at risk are in an SME and
whilst the UK endeavours to
put support measures in place
including bonuses for bringing
staff back from furlough and
investments to help jobseekers,
we appreciate our economy has
taken a hit and you are feeling it.

If we follow the recovery pattern of China
reported by the Organisation for Economic
Co-operation and Development Policy’s latest
research, it would suggest SMEs recover
more slowly than larger firms. However,
UK SMEs are determined to succeed. SMEs
are flexible and nearly 20% of UK SMEs are
planning more for the future. According
to Barclaycard’s SME Barometer, 17% have
boosted their social media activity during
the pandemic and 11% have increased their
focus on online sales to continue to reach
their audiences.
Traditionally, September would be the time
when many local businesses consider taking on
an apprentice, employing new members of their
team and making plans for the year ahead.

Chelmsford College recognises that many of
us in our business community have put plans
on hold, doing our best to survive and make
it through what has possibly been one of the
most challenging times this century so far.
We’ve thought carefully about how we can
help our community and are always open to
hearing your ideas.
If you are interested in taking on an
apprentice for your business, we can still
help. We’ve adapted our college learning
experiences in response to Public Health
England and Government directives to ensure
our learning and working environments are
safe. We work with more than 300 employers,
have more than 20 leading apprenticeship
programmes available and have a waiting
list of apprentices eager to work with you.
You’ll now receive Government incentives
of £3,000 per new 16-18-year-old apprentice
hired, £2,000 for 19-24-year-old apprentices
or £1,500 if you hire apprentices aged over 25.
This initiative started on August 1 and lasts
for five months.
We’re also acutely aware that some
prospective apprentices and potential
employers won’t feel ready for
apprenticeships this year, so we’ve introduced
pre-apprenticeship ‘work ready’ programmes
and traineeships to Chelmsford College
ready for this September. Subjects include
hairdressing, business administration,
teaching assistant, carpentry, accountancy,
electrical and childcare with other sectors to

SMEs make up the backbone of
our economy. David Cornwell,
Business Manager at Chelmsford
College, says the college is ready
to help the SME recovery with the
assistance of apprentices.
follow. The traineeship entitles employers to
a Government incentive of £1,000 per trainee
to support employers with any costs.
Both our pre-apprenticeship programmes
include weekly workshops for learners,
assessments in the workplace, regular
supervision and mentoring from employers.
Wherever possible, learners will achieve
a relevant Level 2 qualification from a
recognised awarding body.
For you, as a business owner, it means that
from next year you’ll have a group of eager,
pre-trained, ready-for-work apprentices
to hit the ground running and join your
team. If you’re ready right now or if you’d
be willing to provide an industry placement
or work experience, we’d love to hear from
you. Please contact me on 01245 293119 or
email cornwelld@chelmsford.ac.uk

IMPRESSIVE PROPERTY
AUCTION IN ESSEX
Mike Gray is delighted to announce that
nearly £5m worth of property was sold in
their latest auction –

with many lots selling for much
higher than the guide prices.
If you are looking to sell land, investments,
vacant or occupied commercial or
residential properties, garages and much
more – contact our auction team on

01702 311010.

High sales success achieved at
Dedman Gray July on-line auction
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unning a business can
be a pretty challenging
affair at the best of
times. During current times
it is even more so. Peter
Disney of Colchester-based
accountancy firm, Wood
and Disney, has drawn up a
list of 50 brutal truths every
business person should very
carefully consider if they
want to successfully come
out the other side of the
Coronavirus crisis.

I KNOW no-one ever said running a
business is easy, but right now you’ve got
to be right on top of your game to sail
through some very choppy waters.
It’s time to face some brutal truths so
I’ve drawn up this list of 50 pointers.
Take a deep breath now – but take
them in and it might well leave you still
breathing in a few months’ time!
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1.

Our Government has spent billions
to support businesses. There is no
magic money tree, and this will 		
need to be repaid with higher taxes
in the future. Plan for it.

2.

If you have taken a CBILS or Bounce
Back Loan it is what it says on the
tin. It’s a loan and you will need to
repay it. Plan for it.

3.

The economy will suffer, and some
businesses will sadly fail but there
are always opportunities too so look
out for them.

4.

Your business is your game 		
and should be played by your rules
not by someone else’s.

5.

Put your rules in writing and make
sure your customers understand
them.

6.

If you are not in control of your 		
customers, they will be in control of
you.

15. If you don't focus on growing your
profit, how can you deliver better
services in the future.

7.

You really do need a great lawyer to
support you.

16. You really do need a great accountant
too.

8.

The primary function of your business
is to make money. If you don’t you will
not be here next year.

17. Businesses should be run on systems
and then people should run the 		
systems.

9.

The only two ways to make more
money, are to get more customers or
give more value to the customers you
have such that they want to pay you
more.

18. Systems will need to evolve but you
need a system to change a system.

10. Your value to your customers is 		
directly proportional to the size of the
problems you can solve for them.
11. Most small businesses do not 		
value their own expertise and 		
therefore undercharge.
12. If you only compete on price, you
will lose to bigger businesses with
deeper pockets.
13. If you discount your prices your 		
customers will only value what you do
at the lower price.

19. If your business is run by people, with
no systems, you have chaos.
20. Great technology will not correct bad
processes.
21. Systemisation is the goal. Automation
is a bonus.
22. If you act like a robot, don’t be 		
surprised if you’re replaced by one.
You are human so make sure 		
your business is seen as human to your
customers.
23. Strangely whatever you measure
seems to improve. So, 		
measure everything.

14. If you give stuff away for free, then
they have no value and your 		
customers will not pay for them in the
future.

"Advisors to Ambitious
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24. Being in business for 100 years isn't
a claim to fame unless you've been
getting better each year.

31. Just because you’re small, doesn’t
mean you can’t provide more value
than someone who’s big.

25. If you're not getting better, then you're
getting worse.

32. Just because you’re new doesn’t mean
you can’t provide more value than
someone who’s been established a
long time.

26. Just because you've always done
something that way, is not a good
enough reason to keep doing it that
way.
27. Staying still is the most dangerous
strategy.
28. If you're not giving more value than
you did last year, then you're giving
less.
29. If you're not giving more value than
you did last year, then you’re valued
less.
30. Your customers don't care about you,
they only care how you can benefit
them.

33. Just because that customer pays you
a lot of money, if they pay late, waste
your time, leave you stressed then
they have to go.
34. You only ever have one of two 		
problems, either a systems problem or
a people problem.
35. You will always have a people problem
so get a great HR consultant.
36. People are awesome and people are
awful.
37. Your team will be more motivated by
their personal goals, than they will be
about your business goals. Find a way
to link the two.
38. If you do not clearly communicate
your business goals every day to your

team, how can you expect them to
help you get there?

39. If you do not clearly communicate
your core values every day to your
team, how can you expect them to
uphold your culture?
40. You are no longer operating in a
UK market. You are operating in a
global market.
41. You are no longer being compared
to competitors in your own industry.
You are being compared to any 		
business your customers want to
compare you to.
42. Your customers will remember how
you made them feel, long after they
have forgotten what you’ve done for
them.
43. If you are not constantly training
your team in something new, your
business will lose out to the business
which is.
44. Unless your business has changed
for the better it will be worth much
less than last year.
45. We constantly hear about industries
being “disrupted”. This will continue
and you need to do more than just
keep up.
46. Never test the depth of water with
both feet, but at least test the depth
with one.
47. You only have a finite amount of
time. Invest it wisely.
48. The only thing unique about your
business, is that it is the only 		
business on the planet designed to
give you the life that you want.
49. If your business is not giving you the
life that you want, then something
has to change, either your 		
expectations or your behaviours.

Entrepreneurs of all Ages"

50. Unless you have someone who 		
holds you to account, you will not
achieve your potential.
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Conveyancing

•

First Time Buyers

•

Lease Extentions

•

Will Writing

•

Settlement Agreements

Be Move Ready:

moving home before
March will save sellers
on average £2,000

A

ccording to a recent study
carried out by Unbiased,
the finance advice
platform, homeowners who move
before the Stamp Duty holiday
deadline of 31st March 2021, will
save on average £2,000.
The changes brought in to stimulate the
economy are likely to benefit homeowners,
as Stamp Duty is typically not paid by first
time buyers. Therefore, second-time buyers,
landlords, property investors and people
who have previously purchased a property,
including those seeking to downsize, will
benefit the most.
However, the temporary change does suggest
if you are hoping to move within the Stamp
Duty holiday period you will need to act
fast. Nick Attwell, founder of local property
law firm, Attwells Solicitors, said: “Selling a
home can take up to 140 days. This is the
equivalent to five months from agreeing

price to completion. Of course, this does
not take into consideration the time spent
waiting for an offer or any time lost due to a
sale falling through.”
To help speed up the conveyancing process,
Attwells Solicitors has introduced a new
conveyancing service, Move Ready. The free
conveyancing service, for those who instruct
Attwells to undertake their conveyancing,
will effectively allow homeowners to start
the conveyancing process early, before their
house is even on the market. With no legal
fees due until the completion, there is also
no financial risk or penalty if your sale is
delayed.
The benefits of Move Ready are that many
of the legal requirements will be completed
prior to an offer being made. This includes
ownership documents, planning and
building regulation paperwork plus any
guarantees in addition to a full set searches
being provided.
In 2019, one in four of all house sales in

England and Wales fell through before
completion, according to an article
published by the Mortgage Finance Gazette.
Typically, property sales fall through due
to a lack of information, Nick Attwell,
who has been a property law expert for
more than 20 years, added: “Often a sale
collapses because of an issue discovered
during the conveyancing process. This
could be anything from lack of a planning
consent to land that is not registered in the
seller’s name. Consequently, having upfront
information about the property will greatly
reduce the chances of your sale falling
through.”
Therefore, it’s understandable why the
upfront provision of information is widely
supported, including by TV property
experts Phil Spencer and Kirstie Allsopp
who recommended in an interview for the
Sunday Times to get your solicitor to preprepare a contract, so when you agree a
deal, it can go out.

If you would like to move home before the stamp duty holiday deadline of 31st March 2021,
simply visit www.attwells.com/moveready to start your risk-free conveyancing process today.
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Adapting to
change will
drive economic
recovery

C

ORONAVIRUS
has had an
impact in some
way, shape or form
on most businesses.
However, it is once
the funding has been
dispersed, grants
have been claimed,
loans are being paid
back and furlough is
coming to an end, that
the uphill struggle is
likely to begin.

Each sector has seen its fair
share of challenges with the
easing on lockdown rules being
different and having diverse
implications for each industry.
Only recently has the hospitality
sector been able to open its
doors to face-to-face customers,
leaving many businesses
without knowing where to turn
in the uncertainty that lied
ahead of them.
As ever, Colbea was at hand and
able to quickly deliver business
advice not only on how to
access emergency funding and
signposting to other resources,
but also to assist businesses in
the hospitality sector to prepare
for re-opening. We were able to
conduct virtual walk-throughs
of premises and guide them
in how best to maximise the
potential of their space and
surroundings safely, whilst
developing their operations and
continuing their services.
With the threat of further
waves looming, it is imperative
businesses come out of the
current situation with valuable
resources which enable them
to future-proof their operations.
As our Business Advice service
has been moved entirely online,
this has meant access to advice

has been much quicker, enabling
faster reactions and new
operational and recovery plans
to be developed for new and
established businesses.
Working with our partners at
Colchester Borough Council,
Braintree District Council,
Chelmsford City Council and
Rochford District Council, we
have increased the number of
businesses we are helping by
more than 17%. The feedback
we have received from these
appointments has reinforced
their value.
It has also been widely reported
that the most disadvantaged
demographics are likely to
be women and young people,
and it’s encouraging to see
traffic to our website has seen
a large spike in 25-34 year
olds accessing it. Statistics
from our business advice
appointments since May 2020
have shown business plans
and future strategies are the
most common areas requiring
guidance. Another interesting
find is that 27% of our business
advice appointments have
been from pre-start companies,
clearly demonstrating new
opportunities can be found in
every situation.
We have recently completed
our entrepreneurial programme
for women (In the Market
for Success), which has now
seen more than 200 women
participate, many of whom have
now successfully established
their own businesses. At the time
of writing, we are about to launch
our competition in conjunction
with Fenwick Colchester, which
gives the winners the fantastic
opportunity to trade on their
shop floor in 2021 alongside
leading brands.
Our new ‘Advance into
Business’ training course

Ashleigh Seymour-Rutherford is
the CEO of the Colchester Business
Enterprise Agency (Colbea),
delivering funded business advice,
training, and mentoring to more
than a thousand SMEs across Essex
every year. Colbea is also home
to 58 businesses operating from
its two Colchester-based business
incubation centres.

(funded by the
European Social
Fund) has just been
launched, starting
in September in
Chelmsford and an additional
course to be held in Colchester
in the new year. This exciting
business training opportunity is
aimed at the over-40s, for those
looking to start a new business.
The programme comprises six
expert-led workshops covering
key business areas such as
identifying and developing your
transferable skills, creating a

business plan and marketing
strategies to help build your
brand, budgeting and learning
your customers' journey.
The business community
has been very supportive
throughout this time, and it is
the relationships we’ve built
up during the past few months
which will be crucial in the
future for the success of all
businesses.

ADVANCE
INTO
BUSINESS
Take your idea from
plan to profit
- Worth more than £2000
- 6 training workshops
- Business plan support
- Networking opportunities
- Expert business mentoring

A start-up programme for over 40's
Book your place at
www.colbea.co.uk/advanceintobusiness
01206 548833 | enquiries@colbea.co.uk
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Quite simply, the best
and most cost-effective
way of putting your
business in front
of 20,000
decision-making,
business-focused
readers across
Essex, in print and
online, every issue
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Don’t just take our word for it – here’s what a few of our many happy advertisers have to say…

“We advertise with BusinessTime in Essex so we can reach
top entrepreneurs and business professionals in Essex. We’ve
found the business magazine and website to be of a very
high standard. It’s incredibly well-produced and provides a
balanced view of important, relevant news and insights.”

“I just wanted to say how excellent the finished magazine
looked. We really were pleased with the final look of our
elements, and the magazine was a really interesting read.”

Thomas Maddocks | Griffin Chapman Accountants

“Business Time Essex puts us at the forefront of our target
market’s mind. The B2B exposure helps us target new
clients and assists our business growth. The networking
opportunities created are priceless.”

“We have been advertising in BusinessTime in Essex for over
a year now and I can see my business is becoming more
widely known across the county, confirmed by the networking
events I attend. I hadn’t advertised in magazines before,
but Editor Peter Richardson has made the whole process
very easy. Thank-you BusinessTime in Essex for helping me
develop my business locally.”

James Young | Colchester Amphora

Robin Lodge | Lodge Associates

Sarah Hamilton | Chelmsford College

So if you’d like to be an active part of the next issue, rather than be
on the outside looking in, contact Editor Peter Richardson on 01206 843225
or 07778 067614 – or email him at peter@pjrcomms.co.uk

www.businesstimeinessex.co.uk
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Giving your
business an
environmental
edge
T

HERE are many ways your
business could save money
through saving energy and
reducing carbon emissions.

• Purchase software to help optimise

I should mention there are also a number
of amazing grant funding projects out there
with support for you to implement change
in different ways, including; SEBB (South
East Business Boost) and LoCASE (Low
Carbon Across the South East). BEST Growth
Hub offers help, guidance and information
for all relevant grant options.

evolved, it has resulted in very low energy
usage.

production. This will reduce energy/material
wastage, ensuring the most efficient
production possible.

• Replace refrigeration. As technology has
• Invest in technology to enable staff to

work more from home. This may reduce the
need for office spaces requiring heating and
lighting, and might help with staff sickness
levels and wellbeing.

The following list is not exhaustive and
measures need to be tailored to meet
business needs, circumstances and budgets.

If a grant or bigger investment is not on the
cards, other actions can be taken to reduce
energy consumption.

Medium/high end projects

Low cost projects

current heating/cooling systems. If not
possible, replacing your boiler may be a
suitable alternative.

equipment are serviced annually. Costs
increase if the boiler is poorly maintained.
Insulate hot water tanks/boilers/valves/
pipework, unless they provide useful heat to
occupied spaces.

• Install an Air Source Heat Pump to replace • Ensure boilers and other heating/cooling
• Replace fluorescent/sodium lights with

LED lights. A business recently supported by
a grant funding project was awarded a grant
to install LED lights, and will benefit from
savings of more than £2,000 each year with
a less than £2,500 investment (including the
40% grant contribution).

• Replace compressors with newer energy
efficient alternatives.

•

If you produce a large amount of wood
waste, purchase a wood waste heating
system.

• Replace older manufacturing equipment.

Benefit from reduced energy usage and most
likely, improved productivity.

• Move to electric vehicles for deliveries

and business travel. Do your bit for the
environment and save on fuel costs and
congestion charges. The range has increased
significantly since they first came out. It is
also a great promotional opportunity. A logo
on the side makes for a great advertisement.

• Replace windows with double glazing,

insulate roofs to reduce heat loss and use
your Air Source Heat Pump efficiently.

• Fit draught strips and seal up windows/
doors that are no longer used.

• Consider heating the building in zones,

allowing heating to be adjusted for each
area. Storerooms/corridors, or areas where a
high level of physical activity exists, require
less heat.

There are a wide range of energy
efficiency measures businesses
can introduce, not only to save
money on annual fuel bills, but
also to enhance environmental
business credentials, as Marialena
Papadopoulou-Kipou, LoCASE
Business Energy Advisor, explains.

• Record meter readings regularly. If there

is an unexplained change, or no reduction
when one was expected (eg summer
holidays), check controls/settings, as
equipment may be left on when not needed.
Talk to your energy provider about installing
a smart meter.

• Eliminate the use of portable fan heaters.
Small fan heaters use 3kW of energy per
hour of use. If you pay £0.14/kWh, it costs
£0.42 for each hour on.

• Do not operate heating/cooling

simultaneously. Set a ‘dead-band’, 5°C
between heating/cooling, to prevent this
happening.

• Ensure thermostats, timers and other

controllers are working and set to correct
temperatures.

• Do not obstruct heating/cooling

equipment, eg cupboards in front of
radiators or air outlets.

• Close doors and windows when heating/
cooling is operating.

• Label light switches appropriately. Switch
off lights when rooms are not in use. Limit
exterior lighting to hours of darkness. Fit
lighting controls to limit hours of use.

• Turn off computer equipment overnight.
• Switch off pumps/fans/compressed air

• Switch off cold drink vending machines

when equipment they serve is not in use,
especially older equipment.

• Badly maintained chiller plants increase

Remember, there are many ways to save
money and lower emissions. Take advantage
of opportunities offered by transitioning
to an environmental focused economy.
It presents many ways for SMEs to turn
environmental challenges into business
opportunities.

and water coolers out of hours. Install a
plug-in, seven-day timer to stop machines
being left on.
energy consumption. Ensure units are free of
ice build-up and serviced regularly. Replace
worn or damaged seals to reduce costs.

Zero cost and environmental
business plans

• Introduce an environmental business

plan, reflecting how you are working towards
lowering emissions, etc. Ensure employees
are on board and aware of their part in
achieving these goals. Keep the plan flexible
and updated to meet your needs.

A final thought is to be aware of the
benefits of having environmental business
credentials; for example, accessing new
markets. Also, if you are an SME pitching
for contracts with local authorities or
large organisations, having environmental
credentials could give a real edge in
competitive markets - and we all know
businesses could do with that!
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Building your business
with Private Equity

C

OVID-19 has changed the
rules – access to markets
has been restricted,
consumer behaviour has been
modified and the outlook is
uncertain.

However, if you’ve managed to tough it out
this far, now could be a great time to seek
Private Equity (PE) funding in order to fasttrack growth in your business or alternatively
de-risk your personal investment portfolio,
but you must get the timing right.
Talking to CEOs recently, one of the things
we’ve been most impressed with is just
how quickly many have adapted to the
‘new normal’. Although feeling bruised at
the moment, ultimately they will emerge
in a market which is a lot less cluttered
with competitors and which may offer new,
exciting opportunities to grow – and quickly.
This could be through the acquisition of a
failing competitor or stepping into a new
market that would previously have been
impenetrable. To achieve this however,
businesses often require a significant
injection of funding – which may not be
available from a traditional bank or through

the cashflows of the business. Now is a great
time to consider Private Equity as a route to
securing additional funding, thereby enabling
the business to make a significant step
change.
In these challenging times, being the CEO of a
company that you’ve built can be lonely and
particularly challenging if all your individual/
family wealth is locked up in the business.
A Private Equity provider can help you de-risk
your position and allow the shareholders to
realise some value for their hard work, whilst
also providing funding for growth as well as
a broader skill set around the board table.
Being part of a private equity firm’s portfolio
may also present opportunities to meet your
peer group where new ideas, contacts and
fresh perspectives can be drawn upon.
PE funds are currently actively seeking
investment opportunities, so it’s a good time
for resilient businesses that have been trading
well over the last few months, and who may
be looking for funding, to start the process
now. Despite reduced activity in recent
months, PE funds remain well capitalised and
are still open to paying a good price for what
they regard as an attractive asset.
Conversely, for businesses in specific sectors
it is likely that in the current climate it will

Doug Bentley, Corporate Finance
Director at Grant Thornton,
suggests now is a great time
to consider the merits of Private
Equity funding.
be harder to demonstrate the underlying
quality of earnings and growth trajectory,
which will undoubtedly have an impact on
valuations and deal structuring. For those
businesses it is important to consolidate
their existing position before approaching an
investor.
If you are actively seeking PE investment,
it’s important to secure early input from
an experienced Corporate Finance team
so that you can plan appropriately. It’s
important to consider how much funding
you need and why. An investor will want to
see a clear plan as to where the potential
growth opportunities lie and how you will
deliver them. The ability to demonstrate
this succinctly and confidently as well as
showing passion, enthusiasm and drive will
often make the difference between securing
PE funding on the right terms or not.

Doing exactly what it
says on the tin!
Tool-making: high-quality multi cavity, unscrewing
and mould over tooling
CAD/CAM design: from concept to finished component
optimised for injection moulding
Tool alterations and repair: including laser welded and
machined for damage or flash issues or alterations for
fit or purpose
Injection moulding: full range of moulding machines
from 22 to 480 tonnes
Compression moulding: thermo setting polyester
reinforced resin
Post-mould oparations: machining, heat staking,
threaded inserts, ultrasonic welding, assembly.

WICKFORD MOULD AND TOOL Ltd.
01268 732148
Unit 2 Bruce Grove, Wickford, Essex SS11 8DB

bob.kitchin@wickfordmouldandtool.co.uk • www.wickfordmouldandtool.co.uk
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£29
million

funding
for Essex
projects

T

HIRTEEN Essex
projects have been
awarded £29 million
funding from the South
East Local Enterprise
Partnership’s (SELEP)
£85 million share of the
Government’s new Getting
Building Fund.
The fund has been created to
invest in local infrastructure
projects to drive economic
growth in the wake of the
COVID-19 crisis. With an £85

million share, SELEP successfully
secured the largest allocation
for any LEP area in the UK.
In mid-July, SELEP directors met
to review and narrow down the
previously submitted longlist
by focusing on projects that can
progress quickly but will also
stimulate and better integrate
economies in some of the most
economically impacted and
COVID-affected parts of the
South East. People in coastal
areas and market towns will see
their town centres enhanced,
with old or disused buildings
brought back to life.
Here are the 13 Essex projects:
Acceleration of full-fibre
broadband deployment in very
rural or very hard-to reach
premises: project will fund
broadband infrastructure for
very hard to reach business
premises. Local Authority area
Essex County. 80 jobs created.
Enterprise Centre for Horizon
120 Business Park: the provision
of an Enterprise Centre for local
businesses. Braintree District.
450 jobs.
Extension of the full-fibre
broadband rollout in Essex to
reach rural and hard to reach
premises: project required to
deploy ultrafast broadband

for rural premises in Essex,
extending the currently ongoing
rollout programme. Essex
County. 300 jobs created.
Harlow Library: scheme
facilitating the redevelopment of
Harlow Library and relocation of
ACL into the town centre as well
as initial feasibility on delivery
of up to 33 homes on the
current ACL site to regenerate a
deprived estate. Essex. 39 jobs.
Jaywick Market & Commercial
Space: scheme to build a
commercial facility and vibrant
local market on a gateway site
in Jaywick Sands. Essex. 86 jobs.
GBF: £1,972,000
Total project cost: £2,067,000
Jobs created: 86
Commercial space unlocked:
10,500sq m
Labworth Car Park, Canvey
Island modernisation:
modernisation of main seafront
car park with porous ecoblocks
will reduce localised flooding
and improve the public realm.
Castle Point.
Modus: development of five
research, manufacturing and
light industrials units specifically
designed to support the life
sciences supportive supply chain
and production sectors. Harlow
District. 200 jobs.

Nexus: new high grade office
building as part of the Harlow
Science and Innovation Park.
Harlow District. 290 jobs
Remodelling of buildings at
Harlow College to provide
new 'T'-levels: remodelling of
two ageing buildings within
the College’s estate to support
new ‘T’-Levels in Construction,
Digital, Education & Childcare
and Health & Science. Essex.
1,095 jobs.
Rocheway: a development of 14
new private homes. Essex
Swan modular housing factory:
proposal is to seek funding for
a modular housing factory in
Basildon. 87 job.
Tendring Bikes & Cycle
Infrastructure: deliver a bespoke
bike scheme and cycle network
infrastructure within Jaywick
Sands and Clacton aimed at
tackling inequality. 119 jobs
Tindal Square, Chelmsford:
investment of £3.35m to remove
traffic from Tindal Square,
creating a high-quality public
space. Chelmsford City. 100 jobs
Further details can be found at
https://www.southeastlep.com/
our-delivery/getting-buildingfund/

THE ONLY EAST ANGLIAN SOLICITORS TO BE RECOGNISED
FOR THE SPECIALISM OF BUSINESS IMMIGRATION ADVICE

Graeme Kirk
Partner, Solicitor

Sohan Sidhu
Partner, Solicitor

Chelmsford | Colchester | Ipswich | Bury St Edmunds | Tendring | London

enquiries@ellisonssolicitors.com

www.ellisonssolicitors.com

Ellisons is authorised and regulated by the Solicitors Regulation Authority. SRA number: 49336
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MAKE YOUR WILL !
….IN THE COMFORT OF YOUR OWN HOME....
Do you and your family have the peace of mind of an
up-to-date Will, or a Power of Attorney for yourself or your
parents, or Legal Guardians for your children under 18 ?

My professional Will Writing and Power of Attorney services
are offered 7 DAYS A WEEK on a fixed fee basis in your own
home, regardless of consultation time and number of visits.

MARTIN ENGLEMAN
AIPW AFPC
DipPFS Certs CII (MP & ER)
Qualified Member of the Institute
of Professional Will Writers
Please visit
www.businessadvisoressex.co.uk
for information on Wills or Powers
of Attorney, then call for a fixed fee
quotation and free advice.

01268 761022 / 07901 948745
1 Nesbit Close Wickford Essex SS12 0PT

www.getaheadva.com

ENGLEMAN WILLS & POWERS OF ATTORNEY
Delivering consultancy services
that enable increased efficiency
and profitability

ISO
Implemented

ISO
Certification

ISO
Consultancy

Specialist
Consultancy

Supplier
Questionnaire

Your ISO Compliant Management
System implemented and ready for
external audit

Scheduling, preparing and
attending your external audits

Ensuring the best results and
benefits for your business with
ongoing improvement and internal
audits

VEHICLE LEASING
SPECIALISTS
If it appreciates, buy it.
If it depreciates, lease it!

Providing a personal, competitive contract hire and leasing
service for all makes of new cars and vans to companies,
partnerships, self-employed and private individuals.

Supporting your priority business
initiatives and projects with expert
guidance and support

Ensuring compliant responses for
your supplier and 3rd party
questionnaires

Bluespotriskmanagement.co.uk
Andrew.Pentney@bluespot1.co.uk

01206 648995
Let’s have a chat

[TotalView Consultancy Services Trading as BlueSpot Risk Management]
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car
contracts

For more information or a quotation
contact Julian Wood
07890 051672

jwood@jwcarcontracts.co.uk

01787 220799

www.jwcarcontracts.co.uk

Best Car & Van Hire Service 2020 – Essex
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Are you paying too much
for your business utilities?

I

F you think you are
paying too much
for your gas and
electricity, then you
probably are.

Did you also know that you
could claim back money from
your supplier if it is found they
have been over-charging you?
Seven out of ten businesses are
being overcharged! In a time
where every penny matters, it’s
worth looking at your utilities
to see if there are savings to
be made. Many businesses are
on the wrong unit rates for
their gas and electricity and
are paying non-commodity
charges that might not apply in
their industry. You could also
be paying too much if you have
the wrong meter installed for
the type of industry you are in.

dramatically, so now is a great
time to fix and secure your
rates before they rise back to
pre-Covid times. Even if you are
still in contract, you have the
option to fix on today’s market
prices to start when your
current contract finishes. In
some cases, you could fix your
rates for up to five years. Given
that the rates are currently low,
you will notice quite a saving
compared to staying with your
current supplier.
In these worrying times for

During the COVID-19
pandemic we have seen the
gas and electric market fall

many business owners, if
you can find a saving on your
utilities, this may really help
your bottom line. There are
more than 45 suppliers in
the commercial market, but
most business owners will
stick with the big names they
know of. Why, when there
are far better options with
some of the smaller suppliers
who (as standard) can offer
a completely green option,
which in most cases is cheaper
that the standard supply?

BusinessTime in Essex is
teaming up with awardwinning independent
commercial utility broker,
Full Power, to help bring
businesses a better deal
on their utilities.
This is also better for the
environment.
If you would like a free
consultation to make sure
you are on the correct tariff or
you think you are paying too
much, then please visit https://
www.fullpowerutilities.com/
businesstimeenergy

4 key reasons to use Full Power
1. Some suppliers do not deal directly with 		
clients. Through Full Power, you reach trusted
suppliers you would not otherwise reach.

3. Save time by allowing Full Power to work 		
for you while you carry on with your 		
own business.

2. This means Full Power helps you stand a 		
better chance of finding the best price 		
in the marketplace.

4. Full Power will do all the post-contract 		
work of switching and monitoring.

Recruit an apprentice now for a September 2020 start
As we head towards the start of the new term, there is still time to think about your
apprenticeship vacancies and stay a step ahead of the competition.
As part of our service to you, we support your business with advertising vacancies, managing
applications and matching prospective candidates already known to us.

Take advantage of new employer incentives!
Did you know about the new payments?
In recognition of the value that apprentices can bring to our economy, an incentive payment will
be made to employers who hire an apprentice between 1st August 2020 and 31st January 2021.
The apprentice must be a new employee with a start date of between 1st August 2020 and
31st January 2021, and not have worked for the company for 6 months prior to that start date.

Want to know more?
If you are interested in taking on a new apprentice, our team will work with you to assess
your business needs and find the most suitable options for you.

� 01206 712727 � business.solutions@colchester.ac.uk

Home colchester.ac.uk/cibs

Growing our next generation
of talent from the ground
up with the aid of first class
educational establishment
Colchester Institute.
Phelan Construction

1
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Creative thinking

Help turn your business
into the business you’ve
always wanted it to be
Don’t spend another day with your business going too slow in the
wrong direction. Unleash your enterprise by allowing one of our
experienced business analysts to become part of your team

We specialise in getting you noticed
through promotional merchandise,
quality print, design and direct mail.

Save costs + time

Combining creative and cost effective solutions our
friendly team offer their expertise with a free audit to
help ensure that you are getting the best value from
your print and merchandise procurement.

Promote

Since 1997 we have been successfully supporting directors and
owner managers to unleash their potential through their businesses.
From back bedroom start-ups to established businesses. Working
‘hands’ delivering practical assistance directly to the management
team.

If you want the ideal customer giveaways and
want to improve your brand awareness at the
same time, a promotional product can be a
great way to ensure you are always kept, front
of mind. View our new online catalogue at:
www.ktbsolutions.co.uk

The Everlasting Bubblegum – 			
practical business improvement services for 		
owner-managed businesses

Email katy@ktbsolutions.co.uk
or call 07840 644484

Contact andrewmurtha@bubblegum.org

07957 421471
www.bubblegum.org

Unit 47 The Shipyard Estate, Brightlingsea, Essex CO7 0AR

KTB_advert_August2020v2.indd 1

Office Technology with....a Human Touch

• Complete IT Support Contracts • Networking Solutions (ISP)
• Managed Print & Document Solutons • Voice Communication Solutions
Providing IT Support & Managed Services to the UK for over 25 Years

www.kjlgroup.co.uk • sales@kjlgroup.co.uk • 01268 627102
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All about adapting
and grabbing
opportunities

F

irstly, I hope everyone
managed to enjoy the
summer (it’s 32 degrees
as I’m writing this) and is
adjusting to the new ‘normal’,
which if I’m honest does seem
to change on a monthly basis!
We’ve been working away for the last few
months developing and launching our new
curriculum for September. This hasn’t come
without its challenges. With government
guidance being updated all the time, and
to try and ensure some consistency for
learners, we made the decision to keep most
of our classes online for the start of term.
Like everyone, we are adjusting and
adapting our business to meet customer
need whilst adhering to social distancing
measures, guidelines and restrictions.
Many of our learners and apprentices have
really embraced our online classrooms and
enjoy this method of learning more than a
traditional face to face setting.
It’s not for everyone, however. Learners tell
us that they are missing that face to face,

human interaction which is vital for so
many.
Since the Covid crisis started, our tutors
have been using a raft of technology to fully
deliver their courses online. We’ve therefore
been able to add new things to our offer and
increase provision in some of our subject
areas. This includes a fantastic range of
accredited courses that are perfect for
individuals looking to retrain or upskill. You
can check out the full September offer on
our website aclessex.com/courseguide/
Although apprenticeship starts have
declined nationally, we’ve continued to
recruit apprentices and are starting to
see a few more businesses looking at
these programmes as part of their Covid
recovery. In Chancellor Rishi Sunak’s ‘Plan
for Jobs’ proposal, additional incentives
were included for employers who take on
new apprentices which included a potential
grant of up to £3,000 per apprentice. If you
think you may have an opportunity within
your business that could be the perfect fit
for a new apprentice we’d love to talk to you
acl.apprenticeships@essex.gov.uk
Staying with apprenticeships we are excited
to be launching an Apprenticeship Levy
Transfer Service with colleagues in Essex
County Council which will kick off in
September. We will be working with levy
paying employers, to unlock their unspent
apprenticeship levy, and transfer this to
local SMEs to pay for their apprenticeship
training. More details will be published
on this shortly. If you would like to be a

Amanda Rawlings, Commercial
Manager at ACL (Adult Community
Learning) Essex, reports on adapting
to COVID-19 and the apprenticeship
opportunities for employers.
part of this exciting new project either as a
transferring or receiving organisation please
email us at acl.businessdevelopment@essex.
gov.uk in the first instance.
And finally, Traineeships and Sector Based
Work Academies were also mentioned in the
‘Plans for Jobs’ paper. ACL is keen to work
with businesses interested in supporting
young people and adults undertaking
these programmes, which offer excellent
opportunities for both the individuals and
the businesses. Again, you can contact us
at acl.businessdevelopment@essex.gov.uk if
you’d like further information.
I hope you all continue to stay safe and
well. And remember whatever your age…
keep learning!
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Klarners Executive Travel is a family run business
operating out of Colchester, Essex.

Innovative creative
isn’t just plucking an idea
out of the blue. It’s sculpting
your brand’s blueprint,
breaking new ground with
cutting edge blue sky thinking,
and designing creative
communications which
elevate your brand.

With our own fleet of Executive coaches, equipped with the
latest in vehicle and safety technology, we ensure our
passengers travel experience is always of outstanding quality.
Klarners Executive Travel works with leading Holiday
Companies and Tourist Offices, offering group, corporate and
private hire in addition to luxury tours across the UK.
For enquiries and bookings, please call us on

01206 841211

or alternatively e-mail us at info@klarnercoaches.co.uk.
Full details of our 2020 Day Excursions and Tours can be
found on our website, www.klarnerscoaches.co.uk.

....Enjoy the Journey

Blue Serif.

Innovative creative.
BLUESERIF.CO.UK

020 7183 3293

“71% of customers would go
elsewhere as a result of a data
breach”

communicating with vision
BRANDING | PRINT | DIGITAL

Allianz Survey 2019

As we start working even more remotely and
digitally then ever before how can we help you
manage the threats to the lifeblood of your
organisation - your data?

From humble
beginnings,
come the
greatest
things.

From up-skilling staff to providing specific
advice and guidance on your objectives we can
support you in things like;
Data Protection & GDPR
Cyber & Information Security
Remote working & Microsoft 365
Data Quality & Analytics
COVID19 related Customer or Staff Data

We are a full–service
design studio and all our
work starts with an idea.
We listen. We think.
Then we speak.

Get in touch at info@lighthouseig.com or visit
us online

Speak to us:

hello@eye-speak.co.uk | www.eye-speak.co.uk | 01206 796650

www.lighthouseig.com⎮@IGLighthouse
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Read our article on the power of branding after COVID
www.businesswire-essex.co.uk/power-of-the-brand/
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What constitutes a deep clean?

T

HIS is a great question:
what is a deep clean and
how do you know if your
office or workplace is safe for you
and your staff to return?
As businesses throughout Essex reopen
their doors, most if not all would have
assessed the risks of bringing their staff
back into the workplace. Social distancing
formats, realigning and moving desks to
meet the new regulations, installing desktop partitions and sanitising dispensers,
reviewing staggered work times - all of
which are now part of the new norm and
designed to give our employees peace of
mind that their welfare is being taken into
account – will have been undertaken.
In addition to all this, we hear the words
deep clean being spoken within planning
meetings. However, how many of us really
understand the meaning of these words
and the positive impact a well-planned
and executed deep clean can have on
staff moral and quite the opposite if missmanaged and poorly executed.
To be perfectly honest, if you have in
place a robust and well-managed cleaning
regime, you will only need to make minor
adjustments to ensure you are heading in
the right direction to maintaining a safe

working environment. If you are thinking
of returning to the workplace or have
already returned, take time to speak to
your cleaning provider, establish and agree
on a programme of cleaning to suit your
building and requirements taking into
account the potential to recommence on
a reduced cleaning frequency until your
own workforce returns to its full staffing
capacity. Your cleaning provider will be
pleased to discuss the programme with
you and tailor their service to suit your
needs, albeit until things pick up again
but at least you have your cleaning regime
back in place.
Things to consider when you have that
discussion with your supplier include touchpoint cleaning, focusing on light switches,
door handles, stair rails and similar. Highprofile daytime cleaning of these frequently
touched surfaces delivered by an operative
being seen to wipe surfaces with a medical
sanitiser and distinctive coloured cloth (we
use yellow) immediately instills a sense
of security in those witnessing the service
first-hand. Subconsciously, they will find
themselves telling their colleagues or family
members how their company is taking the
situation seriously by taking such measures
not seen within their workplace before.
By implementing touch-point cleaning, we
are highlighting our intention to maintain

RUNNING A BUSINESS?

WE CAN HELP
Let’s stay ambitious together
We don’t want the inevitable complexities of running your business
to dampen your enthusiasm and get in the way of your dreams.
So we help you deal with those typical legal, tax, employment and
compliance issues that every business faces. With us on your side,
your motivations, plans and targets will never take second place to
business obligations and concerns.

Tony White, owner/director of
Chelmsford-based cleaning and
facilities management company,
Priority Support Services,
answers the question on the lips
of many people right now.
a clean and safe working environment.
By introducing a deep-cleaning strategy,
we are moving to the next level and again
this is where your cleaning provider will
be very happy to support and guide you. It
is ideally carried out prior to your return
to work. However, as all businesses are
different, what suits one business doesn’t
suit another so don’t worry if already
operating. Talk to your provider or inhouse team, agree on what you want
cleaned and the method to be used, utilise
checklists, and monitor the work.
So, what is a deep clean? It’s what
constitutes peace of mind and security for
you and your staff.

Join f

£177

rom

in the

year*first

To arrange a meeting
or join now call

0808 1688 512*

or visit fsb.org.uk/join

Members of FSB can access a range of benefits. Some are included in the
price of your membership and others at a discount or on preferential terms
through specially selected service providers.
*FSB Business Essentials Membership starts from £147 per annum with a £30 registration fee in the first year. This rate is applicable to businesses with no employees. Rates
increase depending on your number of employees. Please see the website for full details of subscription rate bands. †Calls are normally free of charge from UK landlines
but charges may apply from mobile phones. Lines open 8am-6pm weekdays, closed Bank Holidays. Registered Office: National Federation of Self Employed and Small
Businesses Limited, Sir Frank Whittle Way, Blackpool Business Park, Blackpool, FY4 2FE. Registered in England No. 1263540.

FSB 2435 Business Time Advert.indd 1
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Changing and adapting

E

ssex
Wildlife
Trust
Corporate
Coordinator,
Karen Dixon,
rejoices at
welcoming
visitors back to
the Trust’s reserves.

being encouraged to work from home where
possible, for the foreseeable future. I think
video conferencing will be here to stay, but
nothing will beat face-to-face interaction.
After all, we are social beings!

There have, undoubtably, been benefits of
this way of operating. Working online does
open up opportunities for businesses to
reach further afield with people outside
Essex and connect with new faces, without
spending hours travelling between meetings.
Valuable time saved.

The Trust, like many businesses is changing
and adapting. Our aim in the COVID-19
Response Strategy is to ‘come out stronger’.
The period of lockdown gave us the
opportunity to review our practices across all
areas of the organisation with our key focus
on our nature discovery centres. It has been
more than four months since we closed our
centres to the public. With the enhancement
of card processes and improved signage and
interpretation, this will create an improved
visitor experience. Visitors will have a proper
‘meet and greet’, as these developments
have been designed with the express aim
of not compromising on health and safety.
Safety remains our primary focus. Catering
is restricted to a takeaway offer only,
staff have full PPE and have undergone a
comprehensive new training programme, and
signage enforces social distancing measures.
So, we're raring to go and looking forward to
seeing some of our regular visitors again, as
well as new faces.

Office-based personnel at Essex Wildlife
Trust’s Abbotts Hall Farm head office are

We’re reviewing volunteer engagement every
couple of weeks and are now lifting some

FOR many of us, trying to adapt to decidedly
new ways of working has been something of
a struggle.
Face-to-face networking and team meetings
have been replaced by Zoom, Remo and MS
Teams platforms accessed from home which
can, nevertheless, still be tiring.

restrictions
on outdoor
volunteering.
Groups of up
to six people
will be able to
volunteer on
the reserves.
The process for coming back and
running work parties remains the same. We
are still only proceeding with top priority
tasks and we will not have unrestricted
regular work parties for some time. We now
have more than 70 people back volunteering
on site. Education and activities engagement
are also picking up and being well received.
The future is still uncertain. The latest
scenario-planning published by scientists
suggests a possible second wave during
winter could be significant, but we will
continue to respond to the ever-changing
context and will continue to deliver our
mission.
For now, we can return to what we're best
at: inspiring people with great wildlife
experiences and encouraging them to join us
in protecting wildlife.
If you would like to become an Investor in
Wildlife then please contact karend@essex.
org.uk or grantm@essexwt.org.uk.

Enabling Practical
Sales &
Operational Change
In these challenging times, businesses are
having to be innovative, agile and more
customer-focused than ever before.
As specialists, we collaborate with you and
your team to provide you the resource,
time and confidence to make the sales
and operational changes at the right time,
in the right order and in the right way to
improve your cashflow, enabling faster
successful recovery and growth.

Commercial removals,
refurbishment, storage
or maintenance
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We are the experts who turn your business
problems into business-like solutions –
promptly, professionally and cost-eﬀectively

Download your FREE guide from
www.yourgrowthpartner4business.co.uk OR call 07884 737573
for a chat about how we can help you change for growth

A trusted Essex family-run business for
more than 30 years, our storage and
removal company can do it all.

01245 225420 www.allcrates.com
78

19

issue 17 : Autumn 2020

Incentives will boost economy

T

HE fears surrounding the
post-Covid workplace
and what the immediate
economic future will hold
have created a number of
uncertainties regarding
apprenticeships.

funding, provided each apprentice meets the
criteria, including being a new employee.
The funding available is as follows:

With youth unemployment figures also
rising considerably, there is an urgent
need to stimulate new opportunities for
apprenticeship training, not only for younger
people but also for adults as well.

So how does it work? For businesses taking
on a 16-18-year-old apprentice, under the
new incentive £3,000 of funding is now
available.

Acknowledging this need, and in recognition
of the value that apprentices can bring to our
economy, the Government has announced
an incentive payment that will be made
to employers who hire an apprentice
between August 1 2020 and January 31 2021.
Announced by the Chancellor as part of his
September statement, this is great news for
businesses.
The apprentice must be a new employee
with a start date of between August 1 2020
and January 31 2021, and not have worked
for the company for six months prior to that
start date.
There will be no limit on the number of
incentive payments an employer can claim
for apprentices that are eligible to receive

•

£1,500 for 25 years +

•

£2,000 for 19-24-year-olds

•

£3,000 for 16-18-year-olds (£2,000 		
plus the additional £1,000 that the 		
Government already provides)

From August 1 2020 until January 31 2021,
businesses taking on new apprentices of this
age will be rewarded with £2,000 for each
new apprentice, provided they meet the
eligibility criteria.
In addition to this, the current £1,000
payment which is passed on to the employer
by their training provider will remain in
place.
For new apprentices aged between 19 and
24-years-old, employers will receive £2,000
of funding and for new apprentices aged 25
years and above, £1,500 is available.
Published by the Education and Skills
Funding Agency, the eligibility rules for the
new apprenticeship employer incentives
require the apprentice must not have been

Tracey Fribbins, Account and
Customer Service Manager
Apprenticeships at Colchester
Institute, encourages businesses to
think apprenticeships to help get
the economy back on the road.
employed by the employer within the six
months prior to the contract start date of the
apprenticeship.
Employers will be able to claim the incentive
payment via the online apprenticeship
system from September 1 2020. The
payment will be made directly to employers
in two equal instalments, where the
apprentice is still in learning at day 90 and
day 365.
We encourage employers, especially SME
businesses, to take advantage of this new
incentive. By offering new apprenticeship
starts, we can work together to help get the
economy back on the road to recovery.

79

80

issue 17 : Autumn 2020

We cannot change
the wind, but we
can adjust the sails

M

UCH has been written
about the financial
implication of COVID-19
and the measures we can take
to ensure our business survives,
but equally important is the
psychological aspect of how we
manage our response to such a
dramatic change in the way we
all do business.

whatever life throws our way. It sounds
quite simplistic, but the choices we
make about our attitude to this crisis
will have a far-reaching impact on how
well we come through this difficult
period. As soon as we change our
attitude, then the different thoughts
which will be generated will bring
different outcomes. Or, to put it another
way, if we approach the situation with a
positive mindset, we are more likely to
achieve a positive outcome.

As a business coach and consultant,
specialising in the application of
psychology in business, many people
have asked me about the significance
of psychology in relation to how we
manage the impact of COVID-19.

Let’s look at that in 		
practical terms.

My reply has been that psychology can
have an important impact at any time
when we are faced with significant
changes in our businesses.
One of my specialist subjects in the
field of psychology is Neuro Linguistic
Programming (or NLP for short).
NLP was founded on the concept of
modelling, which essentially means
studying what works for others and
then endeavouring
to replicate their
methods and
strategies.
So how
exactly can
psychology
help us
in this
situation?
It is clear
we cannot
have any
direct
influence
over the
COVID-19
crisis, but
what we can
do is ‘choose
our attitude’.
One thing which
can never be taken
away from us is the
ability to choose our
attitude and our response to

Change is natural and healthy;
indeed, history teaches us that the
survivors are the ones who innovate
and embrace change. However, many
of us resist it, preferring to stay in our
comfort zone. Psychological models of
the change process show the first stage
is resistance followed by the second
stage of chaos, and it is this prospect
of chaos, which puts many of us off
wanting to change. However, with
COVID-19, we have not been able to
resist change. It has been thrust upon
us with resultant chaos. The good news
is that after the chaos stage, things
start to look up as we enter the stage of
integration when we begin to embrace
new ideas and see their benefit. During
the past few months, your brain has
been programmed to accept change.
It is open and vulnerable, so there has
never been a better opportunity to
embrace change.
Whatever our predicament, there will
always be something positive to find
somewhere, however insignificant it
may be. If we train our mind to always
focus on the positive, we are much
more likely to recognise and benefit
from positive opportunities.
So, who are you blaming right now?
The more we feel the world owes us
something, the less we will feel in
control and the more likely we are to
blame others. If you adopt the attitude
(even if you do not believe it) that the
world owes you nothing, you will feel
more responsible for what is happening
in your life and more in control.

Colin Barber is a Brentwoodbased business consultant,
trainer and coach, specialising
in the application of psychology
in the business environment.
Here he advises how the underpressure businessperson can
use psychology to tackle the
challenge of COVID-19.
You need to focus on areas which you
can influence. There are many things
in life which concern us, but we can
only influence some of those things.
If we focus our attention on things
which concern us, but over which
we have no control, then we will feel
frustrated, tend to blame others for our
problems and feel like we are a victim.
By contrast, if we focus our attention
on those areas of our life which we can
influence, we will feel much calmer and
in control.
We need to believe the solution exists.
Whatever problems we encounter, if we
believe the solution exists, we are much
more likely to find that solution. If we
don’t believe the solution exists, we
definitely will not find it. If you really
cannot believe there is a solution, ask
yourself, ‘if the solution did exist, what
would it be like?’
The previous status-quo has been left
behind, and as we now come out of the
period of chaos and enter the period of
transition, we move towards the future
status-quo. Now is the time for you to
choose how you want that future to
be. The clearer your sense of what you
want your future to be, the more likely
you are to achieve it. Don’t wait for
things to get back to normal – create
the new normal. Do not follow where
the path may lead – go instead where
there is no path and leave a trail.
The COVID-19 crisis does present may
problems for businesses, with some
affected much worse than others, but
history shows the businesses most
likely to survive a crisis and indeed
come out stronger are the ones which
recognise every crisis has within it the
seeds of opportunity and growth. What
that means is taking a fresh approach
to everything and having the flexibility
to make changes to our business
model.
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We have emerged from lockdown, pressed rewind and now
play! From Brexit to Covid-19
and now the UK Transition; the
titles applied to the circumstances we find ourselves in
make no difference to us. We
continue to support, guide,
assist and help to reduce the
impact of any given situation.

How do we do it?
By listening to our member
businesses and delivering what
is needed. That said, we are
unable to answer some of the
questions we receive, such as
outstanding issues which relate
to the UK-EU Free Trade Agreement (FTA) until the UK Government and the EU reach the end
of their negotiations.

What are we 		
delivering?
An Export Documentation Service, advice, assistance, training
and support. Our first workshop
on International Standards
and disciplines (ISO) will be
delivered in August. We have a
longstanding relationship with
our Translation service provider
where they deliver their expertise through workshops, articles
and face to face meetings. They
are available to translate and
assist with overseas business
calls, translate documentation,
localise your website and give
advice on cultural etiquette.
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Our International Trade
Training is delivered by
Chadwick Exports; our firstclass specialist advisors and
trainers. We will be expanding
our programme in line with
what you need to know to
prepare for January 1st 2021
and the new Border Operating
Model (BOM). This will cover a
number of topics from Customs
Declarations to the new UK
Global Tariff and much more.

What’s in the pipeline?
With a network of partners,
we are providing you with the
facility to take advantage of services, software and training that
will put you ahead of the game
if you have not already had a
chance to plan for January 1st
2021. This will include: Customs Audits, Export & Import
Declaration Training, UK Transition Masterclasses and the
opportunity to find about SGS/
i2i’s GTA Software to enable you
to look into making your own
Customs Declaration’s.

100 % Government
Funding?
is still available for all training
related to making customs
declarations or providing the
information to an intermediary
to make the declarations. It’s
directly related to the UK Transition and support for businesses
to get ahead of the game and

prepare. See our website to find
out more about the funding.

What is our 		
Global Reach?
Almost anywhere on the globe;
as Chambers of Commerce
have a unique relationship
which enables connections to
be made easily and quickly.
With both our new and existing
long- term relationships you can
grow your exports and bilateral
relations with our help. We have
specialist market entry advisors
for the Middle East, Africa, India
and China here in Essex.

What are we excited
about right now?
Our new Partnership with the
British American Business
Connections based in Seattle.
We will be working together
on events, bringing to you
information respectively from
both “Sides of the Pond” and
enhancing your knowledge and
awareness on what opportunities there might be for bilateral
trade and insight into the USA/
UK markets.

What else can we
do for you?
Please do contact us if you need
clarity on any aspect of the UK
Transition or other International
Trade enquiries. If we are unable to help, we will put you in
touch with somebody that can.
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Leading manufacturing
powerhouse opens in
Maldon
L
EADING northern
manufacturing
powerhouse, Advanced
Diesel Engineering, has
expanded for the second
time in less than a year after
opening a new manufacturing
facility on Galliford Road
Industrial Estate in Maldon,
in July.
The company, based in Pontefract,
West Yorkshire was established in
1992. In August 2019, it expanded
by opening a new site in Hellaby,
Rotherham, creating numerous local
jobs and taking their total number of
employees to 190 across both sites.
It is one of the UK’s largest distributors
of generators, supplying diesel
generators, power generation systems
and bespoke acoustic enclosures
for generators. It also designs and
manufactures switchgear enclosures.

The new premises will be designing
and manufacturing bespoke acoustic
containers and enclosures to house
diesel and gas generators to provide
emergency power to sectors including
hospitals, prisons, banks, data centres,
supermarkets and warehouses. As
well as generator packaging, Advanced
Diesel Engineering also produces
canopies and housings for ancillary
electrical equipment such as batteries,
transformers, switchgear and UPS
equipment.

Essex was the obvious choice for the
new premises as the power generation
sector is prominent in the south-east
and particularly the area of Maldon,
which has had major money invested
into the thriving area in recent years.
The unit itself on Galliford Road
Industrial Estate was previously
a toy distribution centre but is
undergoing a complete refit. ADE is
currently appointing local suppliers to
support conversion into a first-class
manufacturing unit, with production
due to start in August.

Essex Chambers of Commerce, added:
“We know Essex is a good place
in which to run a business so it is
especially pleasing when a company
such as Advanced Diesel Engineering
shares our belief and opens up here.
We welcome them into the Chambers,
look forward to working with them
and wish them every success for the
future.”
With the expansion of the company
brings a need for new employees
and Advanced Diesel Engineering is

Darren Robson, the Chairman of ADE
said: “Advanced Diesel Engineering Ltd
is delighted to be opening its Acoustic
Solutions Essex site in Maldon and
is actively building relationships
with Essex Chambers of Commerce
and local council and community
initiatives. I’d like to thank them for
the encouraging welcome we have
received.
“We are currently installing machinery
and manufacturing infrastructures
and aim to be in full production by the
first week of August. It is our intention
to have a workforce of around 100
in place by the end of the year and
actively welcome applications. I am
looking forward to working with
Maldon businesses as we establish
ourselves in the south of England.”
Denise Rossiter, Chief Executive of

working closely with Maldon District
Council recruitment specialists to
recruit its Maldon workforce, which will
create a diverse range of opportunities.
Anyone interested in a position with
Advanced Diesel Engineering can
contact ejobs@adeltd.co.uk
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Serving the 10
community –
you can bank on it
YEARS

I

N July this year, Metro Bank
celebrated its 10th birthday
marking a decade since we
brought back customer service
to towns and cities in the UK.

residents with banking needs (albeit
with reduced hours), and a lot more
besides.
Metro Bank gives each of its
colleagues a Day to AMAZE, a day
when they’d ordinarily be working
to use for volunteering within their
local community. The bank extended
this policy to five days volunteering
to support local areas during the
pandemic. In Colchester the team has
been giving up their time to help out at
local foodbanks, to provide for those in
our community who need us the most.
We’ve supported the local independent
charity, Community360 with its Winter
Warmer project and we’ve also been
volunteering at elderly care homes –
helping with weeding and lawn mowing,
to support the team of fantastic carers
who’ve been struggling to cope with
the maintenance of the property during
these pressured times.

We now have 77 stores nationwide and
our Colchester store has been open
since December 2016 looking after more
than 13,000 customer accounts for local
people, businesses and charities. As
Local Director my job is to make sure
Metro Bank is part of the Colchester
community, and that we continue to
offer residents and businesses the very
best customer service.
Across the bank, we’ve achieved so
much in the past 10 years, from hosting
more than 11,000 networking events to
help grow and support local businesses,
educating more than 203,000 children
through Money Zone, the bank’s free
financial education programme for
schools and youth groups, and raising
more than £400,000 for charities
nationwide.
The past few months during the
coronavirus outbreak has been like
nothing we’ve ever seen before and at
Metro Bank, like everyone else, we’ve
had to adapt. But some things haven’t
and won’t change – our commitment to
our customers remains more important
than ever, and we are proud to say that
we stayed open during lockdown to help

Chris Morgan, Local Director at
Metro Bank, Colchester, reflects
on how there’s more to being
a local bank then handling
financial transactions.
mortgage payment holidays for those
who have been impacted financially
as a result of coronavirus. For our
business customers, we recognise
many are experiencing tough times
and even tougher times ahead, but
as an accredited lender with the
British Business Bank we are using the
Coronavirus Business Interruption Loan
Scheme and the Bounce Back Loan
Scheme as widely as we can to support
our SME customers.
We’ve now returned to opening seven
days a week and we’re thrilled to see so
many familiar faces returning to store
to do their banking, even if we can’t
always see their smiles through their
face coverings. The store looks a little
different now, with social distancing
guidelines and hygiene measures in
place, however, we’ve still managed
to keep the magic of Metro Bank alive
and well with our free dog biscuits for
our canine friends, now individually
wrapped.
Looking back on the Metro Bank journey
during the past decade it is clear to see
the thing that sets us apart is our sense
of community and how we strive to go
above and beyond to deliver amazing
service for our customers. And we
absolutely love being at the heart of the
community in Colchester.

We understand it’s a particularly
difficult time for both our personal
and business customers right now
and appreciate every situation will
be different, so we’ll work together
with our customers on an individual
basis to find a solution that best
meets their financial needs. As we
work our way through this, we are
committed to being a patient creditor
for those who borrow from us. We’ve
waived overdraft fees and introduced
85
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Service worth recommending
Would you be happy
to recommend your
accountant?
If not, then perhaps it’s time
to look for another firm.
At Rickard Luckin, we’re here for
our clients to support them through
the most challenging of times. Now
more so than ever, our expert team
are delivering a level of service our
clients expect and deserve, through a
relationship they can rely on.

Wish you could say the same about your accountant?

Get in touch to discuss your needs in more detail.

BASILDON
01268 548127

CHELMSFORD
01245 254200

SOUTHEND
01702 347771

Suite 8, Phoenix House,
Christopher Martin Road,
Basildon, Essex
SS14 3EZ

Aquila House,
Waterloo Lane,
Chelmsford, Essex
CM1 1BN

7 Nelson Street,
Southend-on-Sea,
Essex
SS1 1EH

Rickard Luckin is a member of MGI Worldwide, a Top 20 international accounting network of independent audit, tax and accounting firms, which brings together the
expertise of some 6,000 professionals in over 300 locations around the world. Our membership enables us to keep abreast of important new developments, while
providing a seamless international service to any of our clients looking for support abroad. For more information visit www.mgiworld.com

www.rickardluckin.co.uk
PASSIONATE

PERSONAL

PROFESSIONAL
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