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Let’s look ahead with positivity
WELCOME to the winter issue 

of BusinessTime in Essex – 
and I hope these 80 pages 

might act as a small ray of positivity 
as we look forward to 2021 and wave 
a pretty dire 2020 goodbye.

With Covid and Brexit developments changing by 
the day as I pen this article, it’s easy to get bogged 
down in a sea of despair. The enemy of business is, 
after all, uncertainty. Yet throughout the past nine 
months, despite everything that’s been thrown 
at us, I’ve detected a remarkable undercurrent 
of stoicism. It’s almost as though we are treating 
these twin imposters of uncertainly as gauntlets 
to be picked up and waved defiantly in their faces.

Yes, it’s been hard – depressingly hard for some – 
but we will come out the other side. And when we 
do, the experience will have made us stronger and 
wiser – albeit probably a little greyer!

In this issue, wonderfully supported again by the 
Essex business community to whom I am deeply 
indebted, we look to highlight different facets of 
the county’s business scene. There’s news of the 
launch of an exciting new Essex business podcast 
(page 5), a look at women-only networking groups 
(page 11), a Q&A session with four prominent 
Essex business leaders (pages 14-15) and a 
preview of ExSE 2021, a virtual conference to 
showcase Essex to the world (pages 39-42). In 

addition, there’s the usual 
wealth of news, views and 
information from some 
of the county’s leading 
business experts. Hopefully 
enough reading to keep 
you entertained and 
informed during the winter 
months.

By the time our next issue 
hits your desk on March 1, we will be entering 
spring. I think we have learned during the course 
of the past year not to take anything for granted 
but let us all hope that by March we will all be in 
a better place, with Brexit at least a fully-known 
entity and Covid hopefully on a permanent 
downward curve, enabling us all to plan with a 
degree more certainty.

Before those hopefully brighter days we have the 
small issue of Christmas of course. It might not 
be exactly as we would wish it to be, but if it’s 
nothing else, may I hope it is a safe one for you, 
your family, your friends and colleagues – and let’s 
all raise a glass to a better 2021.

Publishing Editor

Your local, specialist commercial contract cleaning and 
support services company offering a complete range of 
facilities services.
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•	Healthcare
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•	Specialist	Deep	Cleaning
•	Warehouse	
	 Distribution	Centres
•	Cleaning	&	Soft	
	 Services	Consultancy
•	General	Maintenance	
	 and	Portable	Appliance		 	
	 Testing	(PAT)

BACK TO WORK  
DEEP CLEANING  
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•		All	surface	touch			
	 point	sanitisation
•		All	areas	fogging			
	 sanitisation
•	Steam	cleaning		 	
	 sanitisation
•	Carpets	and	soft		 	
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•	All	tailored	to	suit		
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For more information, contact us on:

01702 810015
admin@prioritysupportservices.com

www.prioritycommercialcleaning.co.uk
Providing cleaning solutions across the county

Eco-friendly Cleaning Services
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Tracey Dickens
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Tracey Dickens, proved tough 
in negotiations with our 
purchaser in representing our 
interests and would often come 
up with innovative solutions 
to help with any impasses. 

“

”

talk to Legal 500 Leading 
Lawyer Tracey Dickens about 
how we can help

TRACEY.DICKENS@BIRKETTLONG.CO.UK

01206 217326  

Colchester 

Chelmsford 

Basildon

www.birkettlong.co.ukA
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THE newly launched 
Essex Business 
Podcast features 

practical guidance, tips, and 
insight from sought-after 
experts and professional 
advisers across the county.

The podcast is devised, developed, 
and delivered by the Essex 
accountancy firm Rickard Luckin, 
which has offices in Basildon, 
Chelmsford, and Southend.

With deliberate focus on general 
business issues rather than pure 
accountancy, the Essex Business 
Podcast offers broader value to 
business owners and leaders, 
particularly as they navigate their 
way through the Covid-19 lockdown 
and restrictions.

“We’ve noticed that some companies 
have used the pandemic to think 
differently about the way they do 
business, with some inspirational 
results,” said Steve Revill, Managing 
Director at Rickard Luckin.

“Our hope is that the Essex Business 
Podcast will spark some interesting 
conversations, with unique insights 
that will help generate ideas for 
business leaders and professionals 
across the county and beyond.”

To ensure exceptional quality, guest 
speakers are considered according 
to the depth of their expertise on 
the discussion subject, and have 
been selected by invitation only.  
Perceptive interview questions have 
been crafted by Christine Penhall, 
an established broadcast journalist 
and BBC Essex radio producer.

Released together, the first three 
episodes of the Essex Business 
Podcast address the following 
topics:

Episode one: The future of 
working from home.  
The hot topic issue of remote 

working is discussed, analysed, and 
considered by a panel of experts 
in three significant areas: legal, 
technological, and the workplace 
environment.  

(Guests: Jonathan Insley, Senior 
Associate at Tees Law, Matt 
Sullivan, Managing Director of 
Method IT, and Peggie Rothe, Chief 
Insights & Research Officer at 
Leesman)

Episode two: Lessons from 
lockdown – how businesses 
have survived and thrived.  

Three prominent Essex business 
leaders in hospitality, fresh 
produce, and publishing, detail how 
their organisations have dealt with 
the unique challenges of Covid-19.

(Guests: Stephen Wright, owner 
of the Blue Strawberry Bistrot, Joe 
Denham, CEO of VegTrug, and Peter 
Richardson, Publishing Editor of 
Business Time in Essex)

Episode three: Economic 
update and perspectives 
on the property market

Tej Parikh, Chief Economist at the 
Institute of Directors, discusses the 
economic impact of the pandemic, 
and which factors will influence its 
recovery.  Experts from the housing 
and commercial property markets 
give their perspectives on the past 
six months.

(Guests: Graham Cherry, co-CEO of 
Stonebond Properties, Steve Ayers, 
Director of Ayers & Cruiks, and 
Tej Parikh, Chief Economist at the 
Institute of Directors)

Future episodes will be released 
on a monthly basis, so to make 
sure you don’t miss it, please visit 
www.essexbusinesspodcast.co.uk, 
or subscribe directly from your 
usual podcast content provider by 
searching ‘Essex Business Podcast’.

New Essex 
Business 
Podcast 
is launched

For when your working day is done

In association with

EscapeC
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IntroducingIntroducing

FOR four years now,                 
BusinessTime in Essex has     
been the accompaniment to 

your working life, bringing you 
news, views and information on the      
county’s business scene. Now we    
are bringing you BusinessEscape in 
Essex, the perfect accompaniment to 
life when your working day is done!
BusinessEscape in Essex will be mailed 
out with the spring issue of Business-
Time in Essex. The initial intention is to 
publish it just once a year in the spring 
– but if the demand is there, we’ll look at 
doing it more regularly.

As a reader, BusinessEscape in Essex will 
bring you news and ideas for how to 
best enjoy your hard-earned leisure-time 
with sections including homes, DIY, 
travel, dining out, health and wellbeing, 
fashion, sport/hobbies, cars, finance, 
retail and learning.

As a contributor, BusinessEscape in  
Essex will offer you a wonderfully  
receptive audience of business leaders, 
keen to discover ways of making the 
most of their leisure-time. You’ll have 
editorial and advertising opportunities.

BusinessEscape in Essex will be   
produced by the same team as  
produces BusinessTime in Essex, to the 
same exacting standards, but will have 
its own identity reflecting the more lei-
surely nature of the content. As well as 
being mailed out to 8,000 named senior 
decision-makers, the magazine will sit 
prominently on the home page of the 
BusinessTime in Essex website for 12 
months as a flipbook mag. 

If you’d like to know more 
about BusinessEscape in 

Essex, contact Editor, 
Peter Richardson, on 

01206 843225 
07778 067614 

or email him at 
peter@pjrcomms.co.uk 
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ESSEX Business School 
has been acknowledged as 
a rising star in educating 
the business leaders of 
the future. The school, 
based at the University of 
Essex, has been awarded 
a WRDS-SSRN Innovation 
Award 2020 – in 
recognition of the growing 
number of academic 
papers, and resulting 
citations, being produced 
by the school’s academics.
The award for the Europe, Middle 
East and Africa region, comes with 
$10,000 prize money to be spent on 
research. It was presented at the 
annual conference of the AACSB 
– the world’s largest business 
education alliance, which aims 
to connect educators, learners 
and businesses to create the next 
generation of great leaders. Its 
membership includes over 1,700 
organisations and more than 
840 accredited business schools 
worldwide – united in a mission 
to improve the quality of business 
education and inspire innovation 
and quality.

Professor Neil Kellard, Dean of 
Essex Business School, said: “The 
award itself is a testament to the 
hard work, growing research base 
and expertise at Essex Business 
School. The School is AMBA 
accredited and now has over 100 
academics, the vast majority of 
them very research active, across 
the substantive subject areas of 
accounting, finance, management 
and marketing, organisational 
studies and human resource 
management, and strategy, 
operations and entrepreneurship.”

Accolade 
for Essex 
Business 
School

HOCKLEY-BASED Bespoke 
Risk Solutions (BRS) has 
been appointed by IKU 

Technology, a company that has 
an external fire suppression 
system that can be retrofitted 
to buildings, to work with it 
and discuss the benefits of its 
system to the insurance sector, 
not only in the UK but also 
other parts of the world.

The news comes as the Grenfell inquiry 
continues to receive evidence on the 
tragic loss of 72 people who died because 
of the fire. The inquiry is expected to run 
into 2022, but the forensic analysis of 
how the high-rise homes were wrapped in 
combustible cladding has already started 
to produce devastating revelations.

The bereaved families and survivors’ 
group summed it up in a letter to the 
housing secretary, Robert Jenrick: “We 
have witnessed shocking dereliction of 
care and professionalism … a total lack 
of empathy towards our loss and a focus 
on greed and profit at the expense of the 
wellbeing of residents.”

Peter Collins of BRS said: “Every effort 
must be made to prevent such a tragic 
incident occurring again in buildings 
which are wrapped with combustible 
cladding.”

New to the UK, IKU Technology has an 
external fire suppression system that 
can be retrofitted to buildings, at an 
installation cost which is much less than 
the cost to strip and reclad a building.  
Brian Robson, Technical Director of IKU, 
said their system could prevent the 
spread of the fire over any building, but it 
is designed more for high-rise buildings 
such as Grenfell. 

The issues around combustible cladding 
and improved fire prevention systems 
raise several concerns for any organisation 
that owns buildings in the UK seeking to 
find insurance. Under the Insurance Act 
2015, if the property owner has buildings 
covered with combustible cladding, this 
is information that needs to be disclosed 
to insurers. This may well lead to an 
increase in premiums. Similarly, the use of 
advanced fire suppression systems such 
as IKU’s may help reduce premiums.

David Coupe of Birketts law firm said:  
“The Act updated and replaced the 
previous duties of policyholders to 

World-wide role for 
Essex company

disclose risk information to insurers 
before entering into an insurance 
contract. It redefined the boundaries 
under the banner of the ‘duty of fair 
presentation’, effectively requiring 
policyholders to undertake a reasonable 
search of information available to them, 
and defining what such policyholders 
know, or ought to know.

“In my opinion, the property-owning 
company (through its directors and 
officers) has a duty to disclose the 
existence of the combustible panels, and 
if they do not, then insurers could deny 
any future claims. Further, any failure to 
disclose could lead to personal actions 
against those directors or officers.” 

Peter Collins added that BRS, as well as 
working with IKU, is working with PIB 
Insurance Brokers (PIB) which has engaged 
several leading insurers to establish 
their recognition and acceptance of the 
effective fire suppression provided by the 
IKU system. PIB has also asked insurers 
for their feedback in potentially providing 
insurance cover and/or improved terms 
including, premium and deductibles for 
properties that have installed the IKU 
system. 

Andrew Sinclair of PIB Insurance Brokers 
said: “A viable solution accepted by or 
even driven by insurers in the UK is the 
right thing to do. They are a part of a 
society that is affected by this tragedy and 
should be a part of the solution so such a 
tragedy does not happen again. My own 
view is  the UK insurance market almost 
has a moral obligation to take action and, 
by bringing this effective fire suppression 
system to their attention, PIB is giving 
insurers the opportunity to respond in a 
proactive way.”

Peter Collins added: “BRS hopes such an 
integrated approach involving prevention 
and better insurance terms will help save 
lives and provide peace of mind to those 
who live in high-rise buildings.”
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EVERY time I sit down 
to write an end-of-year 
article for BusinessTime in 

Essex, I think where on earth 
have the past 12 months gone. 
This year is no different, except 
for the wrong reasons. 

To say that 2020 has been challenging 
is an understatement and it’s not 
a year that I really want to repeat. 
Having said that, there have been 
some really good illustrations of 
human kindness during recent months 
and our businesses have often been at 
the forefront of such actions. 

It was really humbling at the start of 
the pandemic to see the willingness 
of Chambers’ members to help with 
distribution of protective equipment 
for our emergency services. When 
Government agencies were struggling, 
members were able to source and 
supply what was needed but they also 
went beyond that and provided the 
labour and transport to move beds and 
other equipment at short notice to our 
hospitals. Who says businesses don’t 
care about our communities?

We’ve also had to change our ways of 
working. Many of us have had to adapt 
to home working and the use of Zoom 
or Teams to communicate with each 
other. These have been interesting 
experiences to say the least. How 
many of us wave to colleagues when 

leaving a 
Zoom meeting 
and will we 
do the same 
when we get 
back to sitting 
around a table 
again. I hope 
not but who 
knows? 

One advantage 
of such meetings 
is that they give 
a chance to be nosy and see what 
other people’s homes look like. Some 
people have avoided that by getting 
fancy backgrounds to appear behind 
them when they’re online. There’s 
clearly quite an industry catering 
for our new ways of working! I think 
we’ve all passed the respectability test 
and not turned up in our PJs or some 
outlandish onesie but I must confess 
to having had a canine assistant in 
the background on occasions who 
was determined to get his point of 
view across, or more likely see off the 
postman. 

However, modern technology cannot 
always cope with human failings. How 
often have people forgotten to mute 
themselves in meetings? I don’t think 
I’ve heard anything truly outrageous 
but I live in hope. The little hands 
you can raise to speak are another 
potential embarrassment when we 
either forget to take them down once 

we’ve spoken 
or accidentally 
switch them 
on when we’ve 
nothing to 
say and have 
to mumble 
apologies to 
colleagues. I 
bet we’ve all 
done these 
things at some 
time during 
the past few 
months. 

Zoom and Teams have also come 
to the rescue for Chambers’ events. 

I was a bit dubious about them to start 
with, but we have had some really 
varied and well-attended training 
courses, networking events and even 
a virtual art exhibition using video 
networking. We’ll continue doing more 
of them until such time as we are able 
to get back to physically meeting up 
again and thank you to those of you 
who have supported us so far. 

As a Chamber, we will continue to 
support our members to help get us all 
through the effects of this pandemic. 
We are regularly talking to Essex 
County Council about the support 
it can offer and taking up individual 
cases with our MPs and Ministers to 
not just try and find solutions but also 
highlight some of the problems Essex 
businesses have had to cope with since 
March. 

To those of you who are Chambers’ 
members, thank you for continuing 
to support us through these difficult 
months when cashflows have been 
tight and you have had to consider the 
future of your business very carefully. 
We will get through it and come out 
the other side smiling, even if it’s 
only when someone gets caught out 
online as a small child decides to join 
mummy or daddy in a Zoom meeting. 

Take care everybody, have a good 
Christmas, whatever happens, and I’ll 
see you all again either in person or 
online in 2021. 

Changes, challenges 
and Chambers 
– all part of an 
unforgettable 2020 Denise Rossiter, Chief Executive 

of Essex Chambers of Commerce, 
reflects on how we’ve all had 
to cope with an ever-changing 
landscape throughout 2020.
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OK, cards on the table from 
the outset: I abhor any 
kind of sexism, or racism 

for that matter.

I see people as people, not black or white 
or male or female – and it is because 
of this that, when Googling the Essex 
business networking scene, I was struck, 
and surprised, by how many women-
only business networking groups exist in 
Essex.

In this age of such intense focus 
on equality and diversity, why did I 
come across at least six women-only 
networking groups? Don’t get me 
wrong, I have no problem with this at 
all. If someone started a group just for 
one-legged men with blues eyes, fine 
with me. If someone wants to start a 
group meeting at 3am for insomniacs, I 
won’t lose any sleep over it. But imagine 
the furore if I launched a men-only 
networking group. There would be, 
understandably, uproar. Yet here we 
have, in the third decade of the 21st 
century, a wide choice of women-only 
networking groups. Intrigued to know 
why, I spoke to a few people to get their 
views.

Paula Ruane has run the Colchester 
group of Women in Business Network 
(WIBN) for the past ten years and says 
the group works very successfully, 
primarily because of the fact that men 
and women are fundamentally different.

“I genuinely believe women have a 
different outlook in business and a 
different approach to networking. 
Women take a more supportive, 
collaborative approach – it’s about more 
than just, let’s get the business! We keep 
things simple but not obvious

“We do have men visit and most love it 
– and we’ve had some invaluable input 
from our male guests. They comment on 
how different it is to groups they’ve been 
used to,” said Paula.

Yet none have yet signed up as 
members?

are women and that’s a percentage 
that is growing. I say estimate because 
I really don’t view our members and 
guests as men or women – they are 
businesspeople who have come along 
to the meeting with the same purpose, 
to build relationships and grow their 
business.

“Personally, I think many of the women-
only networking groups started some 
time back when perhaps things were 
a touch different and networking 
groups were more male dominated and 
a little closed-circle. I believe things 
are different now. That said, I fully get 
why there are women-only networking 
groups and am not against them in 
any way. As far as I am concerned, any 
networking is good networking,” said 
Aaron.

Whilst on the surface, women-only 
groups may seem discriminatory, they 
are not breaking the law. Tracy England, 
Associate Solicitor at Birkett Long, 
said: “It is perfectly legal for women to 
create and run women-only networking 
groups. Women continue to be a 
minority in certain areas of the legal 
profession, and as such, there are many 
female-only networking groups, such as 
Women in the Law UK, which connect 
and support female lawyers.”  

So, there we have it. On the whole, most 
people seem pretty relaxed about the 
fact that, in this day and age, when the 
slightest hint of inequality is pounced 
on and thrust under a media and 
public microscope for days on end, 
women-only networking groups exist 
and apparently thrive. One rule for one 
and one rule for the other? I’ll let you 
be the judges on that particular point. I 
certainly wouldn’t want to be the man 
to launch a men-only group! As always, 
welcome any thoughts.

Women-only 
networking 
groups: sexist 
or necessary? 

“No, we don’t have any male members. 
None have asked and I think that’s 
because they realise the chemistry 
works very well as an all-female group. 
If a male asked to join, I would have 
to consider the application – I couldn’t 
legally just turn it down – but if I’m 
honest I would question the motives 
before accepting the request – as indeed 
I do with any new applciation,” added 
Paula.

So, how would she feel if a male-only 
networking group was to open in Essex?

“It honestly wouldn’t bother me one bit. 
I think it’s all down to personal choice 
and freedom. I visit mixed groups and, as 
I say, men are always welcome as guests 
to our group. I just happen to firmly 
believe that the chemistry works very 
well as an all-female group,” said Paula.

One member of the group is Sarah 
McKee-Harris, founder and director of 
Essex-based HR specialists, Kingswood 
Group. She is an enthusiastic networker, 
attending mixed groups plus WIBN. 
Sarah said: “I feel there is a place for 
female-only networking groups, but in 
many ways I wish there wasn’t. In many 
mixed groups, there is still a feeling of 
the old boys’ network about them. There 
is still a lot of sexism out there and I’ve 
experienced it myself. That’s why some 
women prefer women-only groups.

“I think many women still feel 
opportunities are not equal in mixed 
groups and that some men have 
somewhat out-of-date attitudes. It’s 
disappointing this is the case in this 
day and age but that is why I say there 
is sadly still a need for women-only 
groups.”

Aaron Desmond runs Networking 
Essex, recognised by many as the 
most successful networking group in 
the county. He is a huge advocate of 
networking in any shape or form so has 
no issue at all with female-only groups 
– but would never consider starting a 
splinter female-only group.

“Up to 150 attend our meetings. On 
average I would estimate around 35% 

BusinessTime in Essex Editor, 
Peter Richardson, asks a possibly 
delicate, but well-intentioned 
question: in this day and 
age of equality and diversity 
focus, why are there so many 
women-only networking groups 
functioning in Essex?
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• Guarding • Locking & unlocking • Mobile security •
• Key-holding alarm response • Concierge/reception •

In uncertain times, you can be 
certain of our services…

30 years’ experience is your VIP peace of mind

VIP Security (Essex) Ltd
Security House, 4 Station Court,

Wickford, Essex SS11 7AT

Email: darren@vipsec.at
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Find out with our free security 
review, carried out by 

experienced industry experts
Latest figures from Essex Police show 24,000 reported business crimes across the county in 2019, 
20% of all reported Essex crime. Don’t wait until it’s too late and your business becomes number 

24,001 – because being a crime statistic is not what your business needs right now.

 As part of our free security review, one of our experienced team will visit your premises, carry out a 
thorough inspection and report back to you with their findings. It’s totally free and without obligation.
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your business?



13

issue 18 : Winter 2020

HARD to believe, but it 
was a year ago that 
BusinessTime in Essex 

launched its 2020 Vision: For a 
Clearer Road Ahead campaign 
to try and reduce congestion on 
our roads by encouraging more 
homeworking. Oh, the irony!

One year on, evaluating the success 
of the campaign, as Covid-19 has 
dominated the intervening 12 months, 
is difficult. It’s a bit like organising 
a home-made cake competition for 
your street only to discover Mary Berry 
moves in next door the day after you 
announce it. The outcome is always 
going to be somewhat skewed!

Many of the initiatives we had planned 
for the campaign and success-
measuring methodology became rather 
meaningless as most of us had to 
work from home to combat the virus. 
However, the one small silver lining 
to the Covid cloud is that we have all 
been forced to re-think the way we 
work, for better or worse.

What I would suggest here is that what 
we need to do is learn from but throw 
away the worse and keep the better. 
Think back to those early days of 
lockdown and remember how blissfully 

clear the roads 
were - of limited 
value I know 
when there 
weren’t too 
many reasons 

to be on them, 
but it did serve to 
show how things 
could move in the 
right direction. Let’s 
face it, in rush-
hour most of us 
would give our 

right-arm just 
to move in any 
direction.

So, as we 
enter a winter of 

uncertainty, where are we 
with the whole ‘working 
from home’ debate?

– for many people to travel to a place 
of work every morning and evening 
to carry out a role they could carry 
out equally effectively working from 
home. That review would undoubtedly 
conclude that some people have to 
work from a workplace all the time, 
others would need to work from a 
workplace part of the week and others 
would hardly ever need to work from 
a workplace. Of those, some would 
embrace the opportunity to change 
with open arms, others might opt to 
continue working from their workplace.

This debate is not about all or nothing 
– it’s about a much-needed and long-
overdue rebalancing which, if carried 
out properly, will result in people 
working where they wish to so as to 
carry out their job effectively – and in 
doing so, we’ll see a less congested, less 
polluted Essex, containing a happier 
and, consequently, more efficient 
workforce.

At the commencement of our 2020 
Vision: For a Clearer Road Ahead 
campaign, we laid down an initial 
challenge: during 2020, we wanted to 
see as many businesses as possible 
offer at least 20% of their workforce 
the opportunity to work at least 20% of 
their week from home. Taking the Essex 
workforce as 743,000-strong, 20% of the 
workforce would be 148,600 and if they 
each spent 20% of their week working 
from home, it would save nearly 60,000 
car journeys (assuming a morning and 
evening journey) every week across 
Essex. Allowing for five weeks holiday, 
that’s a staggering 2,820,000 car 
journeys removed from the county’s 
roads every year. At some point in the 
late spring, I’m sure we exceeded those 
figures before returning to closer to 
normality.

As I said a year ago, it is mentality, not 
practicality, which is keeping us locked 
in a 19th century working practice 
straightjacket as we enter the third 
decade of the 21st century. Maybe if 
Covid has provided us with one small 
positive, it has perhaps unloosened, 
if not unlocked, the straightjacket. 
It’s up to us whether or not we finally 
shake it off of allow the strings to be 
retightened.

During the past 12 months, I have 
discussed the subject incessantly with 
many people. Opinion, as you would 
expect, is divided. Some loved it, some 
hated it, many could see how they could 
enjoy it a lot more if the circumstances 
had been different – and therein lies the 
hub of the 2020 homeworking debate. 
Whilst many people have had to work 
from home, they have not experienced 
how homeworking could and should be.

Sharing limited space with your 
partner who’s also suddenly been 
decamped to the living room, trying 
to block out the sound of screaming 
children who’d normally be at school, 
not being able to pop into the office a 
couple of times a week and having to 
cope with hastily installed IT – none 
are enjoyable or conducive to efficient 
homeworking. But then, neither, would 
they normally be the circumstances 
you’d expect to experience whilst 
working from home.

That’s why I say we have to embrace 
the good bits and throw away the bad 
bits (no, not the children!) so we can, in 
the not too distant future, experience 
homeworking as it should be and not 
how, out of necessity, it had to be.

The benefits of homeworking are many: 
reduced congestion on our roads, 
resulting reduced pollution levels and 
greater work-life balance to name but 
three. All are highly desirable to most 
of us. Yes, there are downsides which 
need to be considered and carefully 
managed. Some roles simply do not 
lend themselves to homeworking, 
others require some element of being 
office-based – and, very importantly, 
some people just would not enjoy 
or welcome the relative isolation of 
working from home.

But here’s the key point to all this…

No-one, least of all me, is suggesting 
the whole working population 
suddenly migrates to home to carry out 
their working role – much though Ikea 
would relish the prospect. What we are 
talking about here is a scenario where 
a long-overdue review of Victorian 
working practices takes place to reflect 
we now live and work in an amazingly 
technical world where it really isn’t 
necessary – or particularly desirable 
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2020 – reflecting on a year like no other and 
looking forward to a better 2021

2020 has been a year like no 
other, so BusinessTime in 
Essex asked four leading 

business luminaries from across 
the county to look back and 
forward to make some sense of it 
all. Answering the questions are 
Denise Rossiter, Chief Executive 
of Essex Chambers of Commerce; 
Rob Walker, Head of Business 
Engagement at University of Essex; 
Ashleigh Seymour-Rutherford, 
Chief Executive of Colbea; and 
David Rooke, Director of Services 
at Let’s Do Business Group.

What	is	the	most	significant	
impact	Covid	has	had	on	the		
Essex	economy?	

Denise: Until October 17, the Essex 
economy was holding up reasonably 
well, businesses had made the necessary 
adjustments and furloughed staff where 
necessary. However, the move from Tier 1 
(medium risk) to Tier 2 (high risk) and now 
into a second national lockdown has seen 
more changes in the confidence of the 
public and businesses alike. With various 
sectors having to close there has been a 
reduction in footfall in town centres which 
is hitting those retailers who can legally 
remain open. Inevitably there will probably 
be job losses and businesses will be looking 
to the Government for some leadership to 
avoid further lockdowns.

Ashleigh: With a high proportion of 
businesses in Essex operating as sole 
traders, many businesses have found 
themselves in unchartered territory as 
their client demand has declined. The 
nature of how many sole traders operate 
has meant many have been unable to 
secure emergency funding. With so many 
SMEs being impacted, this can have wide 
reaching and long-lasting impacts on supply 
chains and the economy. Conversely, the 
situation has provided an opportunity 
to review business processes and refine 
financial commitments.

Rob:	I think the 
combination of the 
uncertain, emerging 
landscape alongside the 
impact on their customer 
bases is having an 
impact on the partners 
we collaborate with. For 
example, for partners 
working in the services 
industry, activity such 
as marketing or machine 
learning development 
has been paused to 
enable their clients to 
steady their own ship. I 
think it has also clearly 
shown how effective 
remote working can be – several of our 
partners have made great strides towards 
implementing this for the long-term and 
reducing the overhead of office costs and 
being innovative with ‘creative space’. 
Overarching all of this, there’s a sense of 
disconnect between emerging policy and 
many of our industry partners, which the 
Government needs to think carefully about 
addressing.

David: There’s no doubting the COVID-19 
pandemic has and will have a major 
economic influence. Notwithstanding the 
major negative impact on the hospitality, 
retail and travel sectors it has also 
highlighted major opportunities and acted 
as a catalyst for positive change in many 
businesses. This could present a major 
economic opportunity as businesses are 
being forced to look extremely closely at 
themselves, their products and services, 
their operations and processes, their 
customers and marketplace, all of which, 
when combined, force businesses to 
reposition themselves for what is likely to 
be a very significant, irreversible change to 
the UK’s economy and business landscape.

What	are	the	key	strengths	
and	weaknesses	of	the	Essex	
economy?	

Denise: Essex is a very entrepreneurial 
county and has a wide range of business 
sizes and types. It has good links to London 
along with major ports and airports as well 
as two major universities so is well placed 
for businesses seeking good international 

connectivity and access to research to help 
improve productivity and innovation. The 
internal road network needs improving but 
investment in upgrading the A12 and a 
new Third Lower Thames Crossing will go 
some way to achieving that.  However, its 
proximity to London also has a downside 
in that it draws Essex residents out of the 
county to work. 

Ashleigh:	We have recognised that SMEs 
in Essex are able to quickly adapt to 
change. One major strength of the Essex 
economy is how the business community 
has pulled together. We have seen more 
collaboration between businesses and 
support organisations such as BEST, Let’s 
Do Business Group, Colbea and local 
authorities such as Essex County Council 
and Colchester Borough Council. Whilst 
small organisations that represent a large 
proportion of the Essex economy can be 
more flexible to change, they can also 
be hardest hit when not having a larger 
structure to fall back on.

Rob: Undoubtedly there is a resilience 
and dogged determination from what we 
have seen and experienced – companies 
have pivoted or even grown to exploit 
new markets during this year, whether 
manufacturing PPE or making a bigger 
play into the healthcare space.  At the 
same time, when we discuss improving 
productivity with some of the more 
traditional SMEs in the region, there is 
certainly a reduced awareness on strategies 
to scale effectively – despite many of them 
offering incredible products and services 
which could have much further reach. 

Denise Ashleigh
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2020 – reflecting on a year like no other and 
looking forward to a better 2021

There has been timely and significant 
funding offered by central government via 
Innovate UK to support such strategies, 
which I would implore ambitious businesses 
to explore and the university can help with 
this.

David: Essex is home to around 1.8 million 
people and over 100,000 registered 
businesses but it is somewhat structurally 
disjointed and has never really harnessed 
the power, value and opportunity of its 
key locational attributes. It is, after all, 
the unique part of England that adjoins 
both the global City that is London with 
one of the world’s top ten research 
locations, Cambridge, whilst being the UK’s 
primary international trade hub with two 
international airports and four seaports. 
With no other location in the UK housing 
such economic influencers, collectively 
Essex could and should be a stronger UK 
economic powerhouse.

What	one	thing	would	you		
change	to	make	Essex	an		 	
even	more	dynamic	economy		
than	it	already	is?	

Denise: I’d get the politicians and public 
sector to work in genuine partnership with 
businesses and business organisations, such 
as the Chambers of Commerce, to identify 
barriers to growth, solutions to them and 
deliver them together.

Ashleigh:	Further funding to non-
hospitality-based businesses and certain 
sole traders who have seen a major decline 

in client activity due to 
restricted footfall would 
be welcomed, as many 
have been ineligible for 
funding in the current 
schemes offered.

Rob: Be more 
innovative with 
attracting and retaining 
talent. Essex is amazing 
and we really shouldn’t 
lose so much of our 
top talent to London. 
Business needs to work 
extra hard through 
incentives and novel 
reward mechanisms 

to keep our best brains in the region, 
whether data scientists, robotics engineers 
or management scientists.  This is the real 
enabler to growth. When we build back 
better as Essex, let’s get more creative 
with methods of attracting, retaining and 
rewarding the talent we need. 

David:	There will be few objectors 
across the Essex business community 
to the suggestion that the county’s road 
infrastructure needs major improvement. 
Many key road projects are taking far longer 
to materialise then they ever should, the 
A120 and A12 being two prime examples, 
and whether people agree with road travel 
or not, there is no shying away from the 
fact that efficient road connectivity is 
crucial to Essex. Never has that been more 
evident than this year when the delivery 
of so many items, whether it be food, 
pharmaceuticals, PPE, COVID-19 tests 
or disinfectants, have all relied on road 
transportation and logistics networks.

Looking	at	the	Essex	economy,	
what	is	your	one	big	hope	for	
2021?	

Denise:	That it can rise to the challenges 
caused by Covid and Brexit, beat them and 
emerge stronger in the longer term. 

Ashleigh:	Our statistics show more than 
25% of our business advice clients have 
been from pre-start or new companies, 
which demonstrates new opportunities 
can always be found in every situation. 
We have therefore continued with our 

efforts of supporting enterprise and 
have developed new business training 
programmes suitable for all ages and 
abilities. For instance, our Advance into 
Business programme (funded by CXK and 
the European Social Fund) is aimed at the 
over-40s looking to start a new business.

Rob:	As a university, we’re an enabler 
of growth for businesses by sharing our 
expertise and know-how. We want to 
support companies to once again begin to 
pick up their research and development 
planning at pace. For many, this has not 
stopped, but there are sections of the 
economy which have had to prioritise 
sustainability over some of the exciting 
emerging ideas which they had in train 
at the turn of the year. Beyond this, my 
biggest hope is that the economy is able 
to find the reserves for the sustained 
energy and adaptability we are going to 
need as we hopefully emerge from the 
pandemic. Leading a business is challenging 
enough and I couldn’t empathise more with 
business decision-makers trying to navigate 
the fluidity of the current political and 
social landscape – keep going!

David:	I truly hope, and believe, that Essex 
will emerge from the current challenges 
with a somewhat different but stronger 
economy. We are already seeing London- 
based businesses relocating into the far-
flung corners of Essex. These changes 
in locational needs and general working 
practices provide a very real opportunity for 
many Essex towns to both accommodate 
and service the requirements of these 
new businesses and the once distant and 
transient workforce. This then provides 
our towns with new opportunities to 
provide the services, business and social 
infrastructure that these new ways of 
working and indeed living will present.

 

 

Rob David

Finally,	one-word	answer,		 	
which	has	or	will	have	the	
greatest	impact	on	the	
Essex	economy:	Covid	or	Brexit?

Denise: Covid-19 Ashleigh: Covid-19

Rob: Covid-19 David:	Covid-19



16

At University of Essex, we don’t expect R&D to be at the 
forefront of every business leaders mind right now. Having 
said that, it will be innovation at the heart of how we bounce 
back and thrive as an economy.

With funding emerging and growing from UKRI, Innovate 
UK and the Department for Business, Energy & Industrial 
Strategy - we want to help you navigate the terrain, wherever 
you plan to take your innovation. 

Email business@essex.ac.uk with the subject line ‘Let’s chat’ 
and one of our Business Development Managers will be in 
touch the same day to let you know what’s out there!

Robert Walker
Head of Business Engagement
University of Essex

Conversations to kick start your 
plans for innovation, when

 you’re ready.
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Let EECOS guide you through the ecological 
aspects of your planning application, from site 
surveys and mitigation measures to licensing and 
discharge of conditions.

As a subsidiary company of Essex Wildlife Trust, our profits 
are put to good use in supporting the conservation and 
educational work of the Trust.
Our advice is practical, reliable and based on years of 
local experience in environmental and development 
issues, impact assessments and solutions and dealing 
with planning authorities, statutory consultees and their 
requirements. We offer:

•  Preliminary Ecological Appraisal
•  Protected species surveys – bats, great crested newts, 

breeding birds, badgers, otters, water voles, barn owls
•  Licence applications and liaison with Natural England
•  Mitigation plans, management plans, method 

statements, clerk of works
•  BREEAM and Code for Sustainable Homes 

assessments
•  Discharge of ecological planning conditions
•  Farm Environment Plans and stewardship 

applications 
•  Training for ecologists, planners and developers

www.eecos.co.uk  |  01621 862986 

Ecological surveys
Mitigation
Enhancement plans
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www.essex.gov.uk/tradingstandards
trading.standards@essex.gov.uk

LEAVING the EU 
Single Market after 
Christmas means 

UK manufacturers and 
importers need to know 
the implications for their 
business if selling their 
products in Great Britain 
(GB) and the EU27 bloc. 
In summary: 

1. Placing Goods on the GB 
market after December 31 2020  

Means applying the new 
UKCA mark (UK Conformity 
Assessed) for previously CE-
marked products. However, for 
selling these products in GB (i.e. 
excluding Northern Ireland) 
there is a 12-month transitional 
period for continuing to use 
the CE-mark (except in limited 
circumstances when there is 
no transition) but UKCA must 
be used from 1st January 2022. 

From January next year EU27 
addresses will not be acceptable 
for products newly placed on 
our market. A UK address will 
be required. 

For full details visit .Gov GB 
Market  and .Gov UKCA guidance 
or use search terms’ ‘Placing 
manufactured goods on the market 
in Great Britain from 1 January 
2021’ and ‘Using the UKCA mark 
from 1 January 2021’.

2. Placing Goods on the EU27 
market after December 31

EU position documents make it 
clear that the European Union 
is defending the integrity of 
the Single Market. This means 
that for all manufactured goods 
(not just CE-marked products) 
the best advice is to ensure 
that from January 1 2021 they 
bear a name and address in an 
EU27 country (e.g. Ireland or 
Netherlands). 

For full details visit .Gov EU27 
Market or use search term ‘Placing 

manufactured goods on the 
EU market from January 1 
2021

3. The Northern Ireland 
(NI) Protocol 

This is an area that could 
be subject to change 
if no free trade deal is 
concluded with the EU by 
the end of 2020. However, 
as it stands products sold in 
NI should be considered in 
compliance terms as if NI were 
still part of the Single Market. 
For example, CE-marking 
remains, and an EU name and 
address will still be required, 
meaning that producers need 
to plan for having more than 
one regulatory address on their 
products if marketing in GB, NI 
and the EU27. 

For full details visit .Gov NI 
Protocol or use search term 
‘Moving goods under the Northern 
Ireland Protocol: Introduction’

Whilst areas of uncertainty 
remain, what is clear is if 
businesses want to keep their 
CE-marked products, cosmetics 
and other regulated products on 
the EU market from 2021, the 
priority is to ensure they have 
an authorised  representative 
based in one of the EU27 
countries and that products are 
traceable to that Continental 
address. 

To keep updated, Register for 
.Gov UK Transition Bulletins 

For low-cost tailored business 
advice from the compliance 
experts, please email trading.
standards@essex.gov.uk

Leaving the EU Single Market: 
what you need to know
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Any Business sized between
20>250 headcount can receive 
up to £1000 grant off of 
Unlimited Live product.

Example 1:
Business with 20 staff:
Rate Card: £2,160 – after Grant = £1,160

Example 2:
Business with 250 staff:
Rate Card: £18,000 – after Grant = £17,000

Conditions

All customers
Can be applied on monthly or annual prepayment contract. Contract signed and full / 
deposit must be paid during lockdown. Licences start dates from 18th January (earliest) 
to 1st March (latest). Annual contracts only. Cannot be used in conjunction with any 
other scheme. Scheme to end in line with lockdown or latest 21st December even if still 
in lockdown or £1,000,000 of Grants applied. (1000 customers).

Contact us 
covidgrant@tridigitallearning.com 

or 01223 625825 

TriDigital  small business 
support scheme

£1 million of 
grants available
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NEW normal is a term 
business leaders across 
the country will have 

heard countless times of late. 
Used to describe what the world 
will look like in the future, does 
anyone really know the answer?

One thing for certain is that business 
leaders have and will continue to need to 
adapt in order to operate successfully and 
compete in their respective marketplace.

Technology has of course played a huge 
role in trying to maintain some form of 
normality, with remote working now more 
commonplace in businesses large and 
small.

In order to remain competitive and 
successful, how do you ensure your 
workforce does not lose the valuable skills 
it brings to your business and importantly, 
in an environment where markets are 
increasingly competitive, how do you 
continue to develop those skills?

Gone are the days where classroom-based 
learning was the answer. The new normal 
for learning and development lays firmly in 
the digital age.

Born out of the challenges the global 
pandemic brought businesses, TriDigital 
Learning is an organisation that has the 
answer – live, interactive and accredited 
training, tailored to its customers’ needs 
highlighted by their free Learning Needs 
Analysis service.

This analysis ensures TriDigital Learning 
acts as a catch-all for 70% of customers’ 
learning needs, allowing them to focus their 
thinking on the 30% which will typically 
include a specialism such as compliance, 
product, process or mandatory training.

Whilst other 
online learning providers give access 
to paper-based, or recorded video content, 
TriDigital Learning has built a team of UK-
based ‘learning leaders’, all of whom are 
subject matter experts, to bring back that 
feeling of in-person training. 

TriDigital Learning offers a wide-ranging 
curriculum with sessions covering 
everything from customer service to 
communications, mental health to 
managing remote teams and much more.

Phil Caborn is Chief Commercial Officer 
at TriDigital Learning. Phil has extensive 
experience and knowledge of the Essex 
business scene and is known by many for 
his pivotal roles at Europe’s largest radio 
company, Global, working at the time on 
Essex fm and Heart Radio. After a brief 
sojourn in Norfolk, he has moved back 
to live just across the Essex border near 
Ipswich. He said “Business owners have 
faced many challenges during the past 
months, with pressures on budgets, staffing 
and in some cases, lost custom. As business 
starts to recover, we want to be in a position 
to remove some of that pressure by allowing 
businesses owners to access a new model of 
learning and development.

“As more and more people are working 
remotely, it is important that we don’t 
lose that sense of being part of a team 
and having interaction with others; by our 
nature, humans are social creatures. In 
terms of the way we learn, it is incredibly 
important to feel you are in a confidential, 
safe environment and have someone 
motivate and guide you. 

“TriDigital Learning allows teams to have 
that safe environment, where we bring back 
live interaction where people can thrive.

“We know business owners are having to try 
new ways of working and it is important to 
work with people and partners you trust, 
so we are offering a free taster session to 
any business or team that feels they would 
benefit from one of our courses.”

TriDigital Learning’s taster sessions are 
available to access via laptop, tablet 
or mobile and you can be safe in the 
knowledge you will be learning in a trusted, 
safe environment.

Upcoming sessions include: 
• remote presentation skills
• human buying psychology
• leadership management styles.

Learning to learn 
in a new way 

As a special offer to 
readers of 

BusinessTime in Essex, 
TriDigital Learning is 

also offering businesses 
impacted by the 

recent challenges a 
grant for learning and 
development funding. 

The small business 
support scheme has 
£1 million of grants 

available for businesses 
with a headcount of 

between 20 to 250 who 
can receive a grant of 
up to £1000 off their 

Unlimited Live product. 

To book your taster 
session, visit 

www.tridigitallearning.com 
or to speak to 

a member of the team, 
please call 

01223 625825

for
 BusinessTime 

in Essex readers 

Example 1:
Business with 20 staff:
Rate Card: £2,160 – after Grant = £1,160

Example 2:
Business with 250 staff:
Rate Card: £18,000 – after Grant = £17,000

Conditions

All customers

Contact us 
covidgrant@tridigitallearning.com

or 01223 625825 

TriDigital  small business 
support scheme

£1 million of 
grants available

Phil Caborn
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THE COVID-19 pandemic 
has had vast economic 
and social repercussions. 

Although economies are 
cautiously being kick-started, 
the effect of the measures 
countries have taken has, 
undeniably, caused a recession.
The pandemic has hammered production as 
swathes of Far Eastern factories remain out of 
commission and workers are still housebound, 
depriving companies elsewhere of materials 
they need to assist with business survival. It 
was initially viewed as a short-term disruption, 
which could be easily reversed once the virus 
had stopped. Hence, the initial predictions that 
global growth would conform to a v-shaped 
trajectory. However, UK recovery is likely to be 
far slower than first anticipated.

The Government’s Coronavirus Job Retention 
Scheme, replaced by the Job Support Scheme, 
was introduced as a method of keeping the 
workforce primed to either go back to work, or 
keeping people in employment for when the 
economy picks up. The problem is the long-
term effects of supply-demand shock are likely 
to stifle businesses being able to reach the 
levels of productivity realised previously. 

So, what can businesses do to counteract 
productivity and profitably problems? 

In a survey conducted by Everis, it was noted 
82% of executives who responded agreed on the 
need to transform, digitally, the way their firms 
source and manage labour. 

One example of how to use digitisation to the 
best effect in a law firm is managing remote 
working efficiently and placing emphasis on 
doing business via online platforms. The shift 
to digital has removed some of the limitations 
of local jurisdictions and can open up more 
international markets. 

Businesses need to be nimble and responsive 
to keep up with the changing times. Can other 
new product lines be created using the existing 
workforce and plant? I recently read about a 
former gin producer that turned its hand to 
the production of hand sanitisation liquids and 
made a fortune! 

The pandemic has been a visceral reminder 
of how reliant the global economy is on both 
societal and international relationships when it 
comes to production, supply and demand.

Looking to the international market has, 
historically, been a way of finding cost solutions 
for both fledgling and established businesses. 
To build the new necessary domestic 
relationships between businesses, a fabric 
of trust needs to be ingrained across a wider 
variety of stakeholders. Is there a business 
local to you that might help in some way to 
collaborate for some benefit? What would the 

worth be of establishing that new relationship 
for your business, now? 

It is likely that certain industries and sectors 
will realise an upturn in the nature of their 
work and the shortages in the supply chain for 
services and goods is likely to drive the price of 
things up. 

It is hoped that with a combination of 
innovation and determination, austerity can 
be overcome. One important tenet is that the 
British economy needs to find a way to find 
more modernity before its intended time; from 
the way that businesses advertise, market, and 
work. 

How this will happen? Time will tell but, in 
my view, it is the thinkers and planners in a 
business forum, before those who simply wish 
to churn, who will see sustainability.

Time for thinkers and 
planners to come to the fore 

Bushra Elzubeir, Partner and 
Solicitor and head of the Fisher 
Jones Greenwood Dispute 
Resolution team, suggests some 
strategic thinking is required to 
combat the impact of Covid-19.

Whatever you 
need to be 
successful, we’ll 
make it our 
business to help

Fully serviced office suites providing 
a healthy work environment 
Our healthy office suites close to Colchester town centre 
feature sit-stand desking, ergonomic seating and enough 
space to practice your yoga! They are perfect for freelancers, 
start-up companies and small to medium sized enterprises. 
Cycle bays and car parking spaces are available. Just a simple 
monthly fee and a straight-forward contract for a minimum of 
three months required.

Virtual office services
Presenting yourself in a professional 
manner really matters. Having a 
proper business address can make 
all the difference. 
We offer our clients with a professional-
sounding business address and forward 
mail twice a week. You can register up to 
five different names.

Meeting room facilities
Virtual reality is good but actual reality is so much 
better! We offer a small self-contained meeting room 
(including private kitchen and toilet facilities), ideal for 
small private meetings up to 4/5 persons. Available for 
half day and full day rental.

www.theactiveworkplace.co.uk 

sales@theactiveworkplace.co.uk 
for further information.

the
active
work
place
East Bridge House, 
East Street, 
Colchester, Essex 
CO1 2TX
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Simon Biggs, director of Colchester-
based cleaning company, Monthind, 
stresses cleaning is at the top of 
businesses’ agendas – and is likely 
to stay that way for some time to 
come.

The year cleaning moved to 
the top of the agenda

2020 was the year cleaning 
moved to the top of the 
agenda. As we move 

into the uncertain business 
landscape of 2021, one of the 
few certainties is that cleaning 
and hygiene practices will 
continue to play a major role in 
helping Essex businesses fight 
COVID-19.
With that in mind, at Monthind we have spent 
many hours considering how we can use our 
45 years of experience to enable businesses 
to deliver clean, safe working environments 
while remaining efficient in 2021.

Balancing higher outgoings due to increased 
hygiene measures against lower, COVID-
affected revenue stream is no easy task. 
Delivering a clean, safe environment is 
essential for businesses and organisations, 
both for hygiene purposes and to build staff 
and customer confidence, but maintaining 
heightened hygiene levels while remaining 
efficient is an additional challenge faced by 
many during these extended uncharted times. 

Having seen this situation develop for many 
customers throughout the course of 2020, 
Monthind has developed a downloadable 

guide to help organisations strike that fine 
balance and deliver a safe, clean and hygienic 
business environment without taking both 
eyes off the budget sheet.

In the guide, we have strived to provide 
answers to questions including when, why 
and how often should you deep clean, what 
qualifies as ‘more frequent’ cleaning of 
washrooms and regular touch points, do air 
conditioning and ventilation systems require 
more frequent cleaning during COVID-19 and 
what does a COVID-19 response plan look 
like?  

Visit www.monthindclean.co.uk to download 
your Cleaning Contingency Planning Guide for 
2021.

The effect of increased hygiene practices on 
business are many, but consider these:

• dirt may not mean COVID-19, but it does  
 scream unclean. What are the connotations  
 and consequences for your business? 

• are you managing risk and practising  
 effective regulatory compliance? As   
 COVID-19 extends into the new year will  
 goodwill, or ‘Blitz spirit’, begin to dwindle  
 and see employers face legal action in 2021?

• do you have a COVID-19 response plan in  
 place? Should you?

• how long will enhanced cleaning be   
 necessary? How far ahead are you planning?

We are looking for the answers to these 

questions and more, to learn more about 
the consequences hygiene issues are having 
on businesses during COVID-19. That’s why 
we are launching a study, The Impact of 
COVID-19 Cleaning and Hygiene Practices on 
Businesses. We’ll be publishing the results in 
the Spring issue of BusinessTime in Essex – 
visit www.monthindclean.co.uk to take part.

We strive to ensure that working with 
Monthind delivers peace of mind. We have 
been working at the forefront of the cleaning 
industry for 45 years, are fully audited, ISO-
accredited, and experts in compliance, risk 
analysis and operational health and safety. 
During COVID-19, we are endeavouring to 
use our extensive experience and expertise 
to support businesses in meeting the ongoing 
challenges of delivering safe, clean and 
hygienic living and working environments 
during a pandemic.
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The Safer Essex Roads Partnership is offering the services 
of a Road Safety Specialist to provide advice and support 
to local businesses and organisations. This bespoke 
service will address your specific needs, whether that   
be an independent health check of your policies, or 
workshops for managers and drivers.    
Full confidentiality is assured throughout the process.
Much of the work will take place flexibly on web  
platforms or face to face if the situation allows.   
A short initial consultation will help you identify  
what level of support would benefit your business   
and timescales for delivery can be agreed.

All you need to do is email: 
SaferEssexRoads@essexhighways.org	
and we will be in touch.

No	cost,	no	obligation.
Help	us	to	help	you	create	a	
safer	road	network	in	Essex.
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www.chelmsford.ac.uk

Call  01245 29 30 31 or email careersadvicezone@chelmsford.ac.uk

 Find out more today.
We also offer over 20 leading apprenticeship programmes.

WE’RE LOOKING FOR 
WORK EXPERIENCE 

AND INDUSTRY 
PLACEMENT 

OPPORTUNITIES!
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Rob Whitaker, Executive Partner 
and head of the employment team 
at Tees Law, urges employers 
to tread carefully should 
redundancies be needed in the 
wake of further Covid turmoil.

Second wave creates further 
challenges for employers

WITH coronavirus 
infections surging as 
winter approaches 

and a second national lockdown 
forcing millions of businesses to 
close once more, the COVID-19 
pandemic is continuing to have 
an unprecedented impact on 
the economy and employers 
across the UK.
On October 31, the Prime Minister announced 
a four-week lockdown in England, with hope 
of addressing the alarming national growth 
of COVID-19 cases. He also announced an 
extension of the Coronavirus Job Retention 
(or furlough) Scheme which the Chancellor 
has since confirmed will continue to run 
until the end of March 2021.

While businesses have witnessed decreasing 
Government contributions to the furlough 
scheme in recent months as the initiative 
wound down to its close, the Government 
returned to paying a more generous 80% of 
furloughed employees’ salaries in November, 
albeit with employers footing the cost of 
employer National Insurance and pension 
contributions (and any top up they choose to 
pay).  

Under the new scheme, there is no 
maximum number of eligible employees 
businesses can submit a claim for. As before, 
employers should seek to agree furlough 
arrangements with their staff and observe 
existing employment and equality legislation 
requirements. Employers must must retain 
for at least five years, written confirmation 
provided to any furloughed employee. 

The continuation of the furlough scheme may 
offer a lifeline, in particular for businesses 
operating in sectors such as hospitality and 
leisure who are undoubtedly among those 
worst hit by the crisis. The sector has seen 
one of the highest furlough rates, with an 
ONS survey taken in April revealing 80% of 
hospitality workers were furloughed at the 
height of lockdown. Although many were able 
to reopen following the easing of lockdown 
restrictions in July, these same businesses have 
been forced to close their doors once more. 

While the extension of furlough will 
undoubtedly help save jobs this winter, 
some businesses will inevitably still face the 
prospect of letting people go. Notably, the 
new furlough scheme guidance states the 
Government is reviewing whether employers 
should be eligible to claim for employees 
serving contractual or statutory notice periods 
and will change the approach for claim periods 
starting on or after December 1 2020, with 
further guidance published in late November. 
At the time of writing, we await that further 

guidance but this could have implications 
for employers contemplating redundancies 
alongside the scheme, particularly if they take 
place on or after December 1.

In any redundancy process, employers will be 
expected to consult with employees around 
ways to avoid or minimise the impact of 
compulsory redundancies.

This may include inviting volunteers for 
redundancy, putting bonuses on hold or 
freezing pay, and cutting other costs or 
expenditure. The suitability of any of these 
measures will depend on the reasons for 
the redundancy situation. There are also 
special rules and requirements for employers 
contemplating more than 20 redundancies 
within 90 days. Given the risks of claims 
for discrimination, unfair dismissal and/
or failure to inform or consult, we strongly 
recommend seeking specialist legal advice as 
soon in the process as you can.

© 2020 Grant Thornton UK. All rights reserved. Grant Thornton UK is a member firm of Grant Thornton International Limited (GTIL). 
GTIL and the member firms are not a worldwide partnership. Services are delivered by the member firms. GTIL and its member firms 
are not agents of, and do not obligate, one another and are not liable for one another’s acts or omissions. 
Please see grantthornton.co.uk for further details. DS1714

Managing and moving 
beyond COVID-19

If you would like support in 
navigating the uncertainty, 
please get in touch with our 
team of experts. 

Tim Taylor
Partner
E tim.m.taylor@uk.gt.com

grantthornton.co.uk

Businesses around the globe are adapting to a new operating environment that 
is changing at speed. We can help you to generate resilience to the immediate 
challenges and develop plans to move beyond the current crisis. We are 
focusing our response around these six key areas:

People Technology

Customers and suppliers Operations

Regulatory change Liquidity, contingency  
and claims
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Providing print 
products and services 

to transform the 
way you work

For further information - Call 020 3328 3400 
or visit www.geminioffice.co.uk

• Authorised supplier of leading manufacturers’ office products, 

software and consumables • Full print management service 

• Environment-friendly solutions • Vast range of machines •
• Full servicing from experienced engineers • 

• Single nominated point of contact •
“Our mission is to provide 
our clients with the latest 
products, superb support, 
nationwide maintenance 
and proactive account 
management, all with a 
sharp focus on minimising 
any impact on the 
environment.”

- Warren Levison,
  Director
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Don't take 
our word 
for it...See 
what our 
Customers 
say!

Call us 
on:
01206
323900
www.aegissecurity.co.uk

FFrroomm  CCrriicckkeett  ttoo  GGaasskkeettss,,    
KKiittcchheennss  &&  BBoowwllss,,    
TTiissssuueess  ttoo  FFoooottbbaallll,,    
FFaarrmm  SShhooppss  &&  RRoollllss..    
RReessttaauurraannttss  ttoo  TTaaxxiiss,,    
NNuurrsseerriieess  &&  GGllaassss,,    
RRuuggbbyy  ttoo  IIccee  CCrreeaamm,,    
IItt’’ss  aallll  BBeeeenn  FFiirrsstt  CCllaassss  
......WWee  aarree  LLooCCAASSEE,,  WWee  GGoott  iitt  LLiicckkeedd!!  

FFrroomm  CCrriicckkeett  ttoo  GGaasskkeettss,,    
KKiittcchheennss  &&  BBoowwllss,,    
TTiissssuueess  ttoo  FFoooottbbaallll,,    
FFaarrmm  SShhooppss  &&  RRoollllss..    
RReessttaauurraannttss  ttoo  TTaaxxiiss,,    
NNuurrsseerriieess  &&  GGllaassss,,    
RRuuggbbyy  ttoo  IIccee  CCrreeaamm,,    
IItt’’ss  aallll  BBeeeenn  FFiirrsstt  CCllaassss  
......WWee  aarree  LLooCCAASSEE,,  WWee  GGoott  iitt  LLiicckkeedd!!  

FFrroomm  CCrriicckkeett  ttoo  GGaasskkeettss,,    
KKiittcchheennss  &&  BBoowwllss,,    
TTiissssuueess  ttoo  FFoooottbbaallll,,    
FFaarrmm  SShhooppss  &&  RRoollllss..    
RReessttaauurraannttss  ttoo  TTaaxxiiss,,    
NNuurrsseerriieess  &&  GGllaassss,,    
RRuuggbbyy  ttoo  IIccee  CCrreeaamm,,    
IItt’’ss  aallll  BBeeeenn  FFiirrsstt  CCllaassss..  
......WWee  aarree  LLooCCAASSEE,,  WWee  GGoott  iitt  LLiicckkeedd!!  

For project details & to view our amazing case study videos visit:  
Web: www.locase.co.uk  Email: business@thurrock.gov.uk  Phone: 01375 652271 

NNooww  LLeett’’ss  CCeelleebbrraattee......  
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Providing expert, fully 
tailored HR Solutions to 
businesses across Essex
For a confidential discussion, please email us at:  
enquiries@kingswoodgroup.org, alternatively call us on:

Chelmsford 01245 204450 | London 0203 984 667

C
OVID-19 is 
continuing to 
put a strain on 

businesses across the 
UK and as a result, 
many companies face 
the difficult reality of 
redundancies. 

Understandably, redundancy 
is always the very last option 
and it can be a financially 
and emotionally draining 
process. However, given 
the challenging nature of 
the current climate, these 
decisions may be the only 
alternative.

Making redundancies is a 
delicate balancing act to make 
sure employees are being 
treated fairly and are offered 
as much support as possible 
whilst ensuring retained staff 
members maintain a high 
level of productivity. 

Nevertheless, it is absolutely 
essential businesses follow 
proper procedures in order 
to avoid future tribunals 
and complications further 
down the line as well as 
doing everything possible 
to maintain and protect 
professional and personal 
relationships.   

There are a specific set of 
requirements and procedures 
that have to be fulfilled. 
Unfortunately, this process 
can be particularly difficult 
and time-consuming. 
However, it is absolutely 
essential in order to ensure 
your business is completely 
compliant and at no risk of 
facing any legal repercussions. 

With everything going on 
in the world and all of the 
added pressure caused by 
Coronavirus, it is easy to 
let things slip away and not 
carry out rigorous processes. 

Unfortunately, if it is 
absolutely necessary 
that your businesses 
must carry out a 
redundancy process, 
no stone can be left 
unturned. 

Research has shown 
that tribunal claims 
have surged during 
lockdown and 
experts have warned 
the rise is likely 
to continue due 
to employers not 
being meticulous 
throughout the process. 

These bizarre and uncertain 
circumstances have been 
difficult for everybody. Whilst 
your professional priority 
has to be the survival of your 
business, try to remember 
that everyone is facing their 
own set of problems.

Be empathetic and kind 
towards members of staff 

who may have to face 
redundancy as a result of 
Covid-19. Show them you care 
and are thankful for all they 
have done for your business 
and stress that redundancy 
was the very last option. 
This gesture will avoid the 
burning of bridges and make 
the redundancy as amicable 
as possible for all parties 
involved.

Redundancy is, sadly, an 
increasingly common subject 
in the current Covid-dominated 
environment. Sarah McKee-Harris, 
founder and director of Essex-based 
HR specialists, Kingswood Group, 
offers some tips on how to ensure 
the process is as painless as it can 
be – for employer and employee.

The importance of 
getting redundancy right
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ACCORDING to Direct Line 
home insurance, one 
million home-workers 

have purchased a garden shed 
or cabin to use as an office in 
the past six months.
A further 1.1 million are planning to do 
so: £3,000 for a basic model but most will 
spend significantly more and some up to 
£20,000. Others have made up to £10,000+ 
conversions in their house or garage to 
create their ultimate home office.

Increasingly, accountants are warning 
home workers they are taking a big 
financial risk, as HMRC will view these 
dedicated workspaces as a business 
premise. So what, you may ask? The 
simple answer is a potential hefty future 
tax bill. Capital gains tax is not levied on a 
principal residence, but it is applied to any 
part of your home used exclusively for the 
purpose of a trade, business or profession, 
exposing many to a future unexpected and 
expensive tax bill when they come to sell 
the property.

 There are other expenses also associated 

with working from home. These may be 
acceptable to an entrepreneur as it is their 
business, but less so to an employee. Some 
experts estimate that home working could 
easily double heating bills. Then you have 
to add the cost of electricity, telephone and 
higher speed broadband together with the 
expense of equipping the home office to 
begin with. All in all, the novelty of working 
from home soon wears off as these bills 
surface. Although many have accepted 
working from home short-term, will they 
continue to do so long-term in view of 
these on-going costs?

We are finding people are moving away 
from the home office (at least those that 
haven’t spent a small fortune creating one) 
as the novelty of working from home wears 
off, even more so when all this expenditure 
become apparent. Many accepted it as 
a short-term compromise but are now 
reconsidering their long-term position. We 
are increasingly seeing the spare room is 
returning to its intended purpose!

There are good financial reasons why a 
small office in a business centre such as 
Lodge Park is a good alternative to the 
home office. It not only avoids potential 

future tax liabilities, but there is no large 
cost associated with moving into a fully 
serviced office as all is provided for you. 
Secondly, there are no running costs either 
as electricity, heating, broadband, cleaning, 
refreshments etc are all again provided at 
no additional cost. Finally, HMRC cannot 
argue that the all-inclusive rent is not a 
legitimate business expense as it is obvious 
to all what the cost of occupying and 
running an office is.

Before you consider spending on a home 
office, it is worth checking out your local 
business centres, such as Lodge Park 
Business Centre, to discover the alternative. 
You might not only prefer being part of a 
like- minded community but enjoy being 
better off financially.

Working from home 
can be expensive

Joshua Warren, Managing Director 
at Lodge Park Business Centre 
just outside Colchester, suggests 
you need to think carefully about 
the costs of homeworking before 
committing to it long-term.

The Thompson Smith and Puxon Employment team is ranked Top Tier in Essex 
by the Legal 500 and team leader Jolyon Berry is highlighted as a Leading 
Individual in its guide to outstanding lawyers nationwide.

Jolyon Berry Lisa Dixon Sam Welham

tsplegal.com01206 754431



27

issue 18 : Winter 2020

30

www.hylandsestate.co.uk | 01245 605500 | hylands@chelmsford.gov.uk

Hylands Estate offers an 
impressive setting for holding 
Business & Corporate events. 
Surrounded by 574 acres 
of peaceful parkland, our 
opulent period interiors within 
the house and our crisp, 
contemporary Grand Pavilion 
can provide the perfect setting 
for you business event.

•  Rooms available from 10 - 
300 delegates.

• Competetive delegate rates
• Excellent transport links
• State-of-the-art AV technology
• Free Parking

FOR those working 
from home, an 
expert suggests 

introducing a ‘fake 
commute’ to prepare 
for the day ahead and 
create clear division 
between the working 
day and leisure time.
Some are adopting a 'fake 
commute' to create a clearer 
division. Some choose to take 
a morning stroll to pick up a 
coffee, while others commit to 
a regular yoga session or even 
a short drive. 

In Germany, this fake 
commute is given a name – 
feierabend, a word describing 
the time after work is done 
and a period of leisure and 
rest begins.

So, can a fake commute be 
beneficial – or is it just an 
excuse to put off the working 
day for a while!

Sarah McKee-Harris, 
Managing Director of 
Essex-based HR specialists, 
Kingswood Group, says the 
idea certainly has merit.

“The concept can be great for 
mental health and physical 
wellbeing for employees. For 
many working from home, 
while it has its benefits it can 
also bring a different type of 
stress.

“Gone are the days when we 
can get in the car or on the 
train and make our way to 
and from work when we can 
either mentally prepare or 
unwind on our journeys. If we 
are only getting up, getting 
dressed (sometimes!) and 

sitting down 
in our own 
home for 
hours on 
end, we are 
missing that 
opportunity 
to ‘leave’ 
work for the 
day.

“From an HR 
perspective, 
where it 
is part of our responsibility 
to ensure the wellbeing of 
employees is looked after, 
suggesting different ways of 
creating a ‘fake commute’ 
is a good one. Ultimately, by 
implementing a structured 
and consistent way of starting 
and finishing your working 
day, it will help people 
manage their wellbeing, both 
mentally and physically.

“It could be as simple as 
going for a walk around 
the block before and after 
work finishes, closing the 
laptop or shutting the door 
to the home working space. 
By looking after employee 
wellbeing, employers will 
save money with sickness 
absence and increase 
productivity of their 
workforce,” said Sarah.

Has the fake commute become 
part of your working day?

09.00Am

FAKE 

COMMUTE
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Keeping your Staff, 
Visitors and Premises 

SAFE and SECURE

www.fisk.group 01245 244399
• Access control • CCTV • Electrical  

• Fire safety • Intruder alarm systems
Cutting-edge technology and family business customer service – it’s what makes us different.

SECURITY SYSTEMS
Fisk Group provide the latest and 
most intelligent security systems 
integrated into your establish-

ment, ensuring round the clock 
security and safety for you. Our 
team can provide state of the art 

security solutions.

FIRE SAFETY
Protecting against fire hazards and 

risks, keeping your commercial 
property guarded and reduce fire 
risks. Assessing, installing, main-
taining – Fisk are here to ensure 
your business is Fully compliant.

SYSTEM MAINTENANCE
Functioning systems are the 
heart of security and safety, 

which is why we ensure all of 
our systems are maintained and 
exceed industry standards. Fisk’s 
service extends to maintaining 
systems in all different sectors.

PJR BTi15 Spring V1.indd   18PJR BTi15 Spring V1.indd   18 22/01/2020   11:07:3822/01/2020   11:07:38



29

issue 18 : Winter 2020

CONTINUING to be efficient 
and productive in the 
workplace is essential 

across any industry sector in 
order to produce and maintain 
an effective workforce. Each 
company has different needs 
for training employees, both 
new and existing, depending 
on factors like size, structure 
and sector.
The change in circumstances in 2020 means 
many companies are now operating with 
an entirely remote workforce, so bringing 
them together for training is now not only 
impractical but has wider implications 
including falling foul of COVID guidelines.

Whatever your training needs, whether it’s for 
multiple delegates or individual training, using 
webinars is a perfect choice for the present day.

So, what are the benefits of training your staff 
through interactive webinars?

Alongside convenience, cost-reduction and 
productivity are two of the main beneficiaries 
for your business.

Previously, staff training was often a costly and 
time-consuming, albeit necessary, exercise for 
both company and personnel.

Consider the cost of lost time for traditional 
training delivered externally to your place of 

work.  Each delegate and trainer will need to 
travel to and from the venue. As the training is 
for your organisation, you will absorb the cost 
for the time taken for them to do this.

When costs for venue hire, food, beverages, 
handouts and, potentially, accommodation 
are factored in, the outlay can become quite 
substantial and, in some cases, prohibitive. In 
addition to this, you’d still need to pay delegates 
for the days spent undertaking the training. 

Whilst the training arrangements and 
subsequent administration would still need 
to be organised, the time spent on this is 
greatly reduced. Overall productivity is 
increased because of the decrease, or in 
some cases elimination, of the time lost for 
traveling, lunches and breaks.

However, when considering the cost and time 
per person, it’s clear to see how using webinars 
to train staff is such an attractive option.

As part of our ongoing commitment to 
supporting the needs of employers and 
adapting our provision to meet their 
present and future needs, we have recently 
introduced our new Training Academy. 

Developed to identify the ideal training 
programme to meet priority areas of 
knowledge and skills gaps applicable to 
management and leadership roles across 
a variety of industry sectors, the Training 
Academy offers delegates the opportunity to 
learn a new skill, or refresh their knowledge. 

Designed to enable easy self-identification 
of skill gaps, themes align to business and 

management requirements, and include 
sessions on customer service, quality, HR, and 
leadership. 

Divided into specific topic areas such as 
presentation skills, self-development, people 
management and operational management, 
the sessions are delivered through a blended 
approach with different delivery modes 
available such as one-hour lunch ‘n’ learn or 
two-hour mini workshops.

The flexible nature allows sessions to be 
aligned to incorporate sector specific topics, 
for example: hospitality, construction, 
engineering, health and social care.

Ultimately webinars provide certainty as a 
training delivery method for an uncertain 
world. Employers are increasingly reaching 
out for further advice and guidance about 
webinars as training for their business.

Tracey Fribbins, Employer Account 
and Customer Service Manager at 
Colchester Institute, stresses the 
importance of webinars for keeping 
on top of training needs in the 
current Covid-affected climate.

The importance of webinars

Commercial law  |  Employment law  |   Shareholder disputes  
|  Intellectual property | HR consultancy

Investigation services  |  Mediation  |  Data and Privacy

E: enquiries@paladin-knight.co.uk    T: 0345 222 0111Paladin-knight.co.uk

Forget Covid-19 – 

we’re growing!
Wanted: fabulous colleagues

Are you great at what you do? 
Do you thrive on delivering results? 

Do you want to set your own earnings, hours and work-life balance?

Our clients are thriving. Paladin is growing. And we are now looking 
to recruit (at least) two like-minded superstars to join our team of 

consummate bad-asses (GSOH essential):

• A corporate/commercial lawyer with transactional 
and/or litigation experience •• An administrator with faultless organsiational skills 

and a penchant for digital marketing •
If this sounds like you, read about what makes us tick – 

www.paladin-knight.co.uk
If it still sounds like you after reading, drop us a line – 

enquiries@paladin-knight.co.uk



30

Cash and talent: 
the inextricable link
BUSINESSES 

fail for one of 
two reasons - so 
said the bloke 
who taught 
me business 
strategy many 
moons ago.
And his two reasons? 
Either lack of cash or 
lack of talent.  

That was simple enough 
for us students to 
remember, and it was 
accurate, too, up to a 
point. If you take most 
business challenges back 
to root cause, the issue 
usually comes down 
to a lack of money, or 
to having insufficient 
people of the right calibre 
to deliver the required 
response.  

Our experience shows it’s 
a bit less binary than our 
lecturer bloke suggested 
though. Cash and talent 
are inextricably linked. If 
you’ve got enough cash, 
you can probably buy the 
talent; if you’ve got the 
talent, you’re less likely to 
run out of cash because 
you’ll be well-managed.

Of the two problems, 
lack of cash is the 
more straightforward. 
There are various ways 
of addressing cash 
problems; some are more 
risky or expensive than 
others, but the range 
of solutions is relatively 
finite.

Lack of talent is much 
more nuanced. Businesses 

have always had to hire 
talent, retain it, keep it 
motivated and get the best 
out of it. Now they have to 
do all of that and prepare 
for further lockdowns, 
furloughs, unpredictable 
market changes - you 
name it.  

For the past six months, 
we’ve all had to cope 
with a loss of normality,  
increased job insecurity, 
fears for the safety of 
ourselves and our loved 
ones, and we’ve had less 
options for recovery and 
‘downtime’.  None of us 
has much idea how this 
pandemic will continue 
from here, or how long it 
will last. The implications 
of Brexit pile on another 
set of unknowns that will 
need to be dealt with 
shortly. Frankly, the talent 
is feeling tired!

However, this article is not 
an invitation to doom and 
gloom. There are things 
we can do.  Business 
leaders are deeply 
resourceful people. We 
can usually find a way 
through the dramas, and 
we’re a fairly robust and 
self-starting bunch.  

One of the parts of 
McCormick’s business that 
has seen a big increase 
in demand this year is 
our ‘people-diagnostics’ 
service.  Increasingly, 
business leaders are 
looking to us to help them 
answer key questions 
about their people.  The 
types of diagnostics our 
clients are asking for are:

• Employee Engagement  
 Surveys – to find out   
 how people are faring 

• Pulse Surveys - ‘quick  
 and dirty’ surveys to   
 canvas opinion on   
 specific issues, such as  
 our ‘new normal’   
 survey, which   
 focused on what  
 employees needed   
 in order to feel confident  
 as they returned to   
 work after lockdown

• Personality inventories-  
 to assess the traits   
 people need to work   
 in a much more volatile  
 environment, including  
 identifying those   
 who  are more   
 likely to thrive   
 when working   
 from home and those  
 who have sufficient   
 levels of    
 conscientiousness   
 to work unsupervised

• Resilience Toolkits - to  
 identify where people  
 are struggling and as a  
 basis for coaching   
 support

• 3600 Feedback   
 Questionnaires -   
 to establish how   
 well leaders are   
 leading in these   
 changed times

• Team Effectiveness   
 Surveys – to determine  
 which aspects of the   
 business’s key teams   
 are working well, and  
 which need support.

Many of these tools don’t 
cost a great deal of money 
– but the ‘intelligence’ they 
provide is priceless. They’re 
objective, dispassionate 
and accurate.  

We’re just a small business, 
but we invest several 
hundreds of pounds each 

month to retain good 
financial advice and 
several hundred more 
each month to raise our 
profile and build our 
pipeline.  Both of those 
things will help us look 
after our cash – short and 
long-term.  

Sensible? We think so. 

And we’re not alone. The 
majority of businesses 
do just that. But how 
many businesses are 
spending a few hundred 
pounds a year, never 
mind a month, making 
sure their talent pool is 
healthy, dedicated and 
productive? It’s never 
been more important.

As Richard Branson has 
said, if you look after your 
staff, they’ll look after 
your customers. It’s that 
simple.

So, we’re back to where 
we started - looking after 
our talent is central to 
looking after our cash. 
They’re inextricably 
linked.

If you haven’t used 
people-metric tools 
before, give us a shout 
– we’d be happy to 
help you navigate 
your options. Connect 
with me directly at 
http://linkedin.com/in/
mccormickconsultants  
or email us: hello@
mccormick.ltd 

Lis McCormick, 
at Wivenhoe-
based McCormick 
Consultants, 
suggests looking 
after the company 
talent is central 
to looking after 
the company 
cash, as they are 
inextricably linked.



31

issue 18 : Winter 2020

WITH effect from 
September 1 2020, 
any building or other 

land situated in England which 
is being used for the purpose 
of Class A1, A2, A3, B1 or part 
of D1/D2 of the Use Classes 
Order on August 31 2020 is to be 
treated as if it is being used for 
a purpose specified in new Class 
E “commercial, business and 
service" use class.

The remaining Class A uses and Class D1/
D2 uses which are not absorbed into Class E 
will either fall within the new F1/ F2 Classes 
‘learning and non-residential institutions’ 
and ‘local community’ or become a sui 
generis use not falling within the Use Classes 
Order.

These changes do not automatically mean 
every property currently being used as A1, 
A2, A3, B1, D1 or D2 will benefit from the 
full range of uses within new Class E or F. 
Existing conditions attached to a planning 
permission restricting a use will continue to 
apply and in some cases limited descriptions 
of a use within a planning permission may 
have the same effect.

In addition, the property must be in 'in 
use' before taking advantage of the ability 
to swap uses within the new Use Class 
E. Current thinking is that developments 
granted permission for one of the previous 
use classes which have been constructed 
but have not yet been brought into use 
would first need to be used for the original 
permitted use under the previous use 
classes. Also beware of restrictions in user 
provisions within existing leases, it will 
depend on the drafting but the use specified 
by the lease may be more restrictive and 
still not allow you to move within the Class 
E uses.

Planning applications that have already been 
‘submitted’ or ‘deemed to be submitted’ 
by August 31 2020 must be dealt with by 
reference to the old use classes.

Any reference to the old use classes 
will continue to apply until July 31 2021 
in relation to Permitted Development. 
Applications for prior approval under the 
General Permitted Development Order 
should continue to refer and be determined 
based on the previous uses classes.

Those wishing to move between uses within 
Class E should bear in mind the potential 
impact on the availability of permitted 
developments rights.

Whilst the ability to swap between the uses 

in the new Class E may appear to benefit 
a number of developments, conditions on 
planning permissions restricting the use 
would likely still be in effect. The property 
must have been lawfully 'in use' and in 
some cases overly restrictive descriptions in 
planning permissions could have the effect 
of limiting the ability to change a property's 
'use' within the new classes. Therefore, you 
should double check these restrictions do not 
apply before implanting any change of use.

Those seeking to utilise the new classes 
should also bear in mind that they are 
currently being challenged in the High Court. 
Whilst at present they remain law, if quashed 
potentially any changes made under the new 
regulations would become unlawful. 

Those seeking to rely on the new classes or 
seeking to change the use of a building may 
wish to obtain advice before doing so.

Building - use classes shake-up

Beth Youngs, Solicitor at Birketts 
LLP, casts her eye over the recently 
introduced changes to building-
use regulations.
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AS well as 
continuing to 
provide vital 

water services to 1.9m 
customers across 
its operating areas 
throughout the global 
pandemic, Essex & 
Suffolk Water has been 
spreading positivity 
during these trying 
times by supporting 
local communities.

The company’s key workers 
have continued to work their 
socks off to maintain critical 
water supplies to customers’ 
homes and businesses and 
have also stepped up to 
provide support to the NHS 
Nightingale hospitals – where 
expert infrastructure and 
water supplies were needed. 

After refraining from 
furloughing any of its 
employees through the 
entirety of the pandemic, 
Essex & Suffolk Water 
encouraged its people who 

were unable work from 
home or in a COVID-safe 
environment to use their 
time wisely during lockdown.

The company suggested 
its employees could 
volunteer to carry out work 
to support local charities 
and organisations in need 
of a helping hand. The 
volunteering jobs ranged 
from delivering essential 
items, to making welfare 
phone calls to isolated and 
shielding individuals.

A number of generous 
employees jumped at the 
opportunity to help and 
volunteered their time to 
different good causes within 
the area, including carrying 
out pharmacy deliveries and 
transporting blood.

Ross Beckwith, Head of Water 
Networks, said: “As soon as it 
was clear the country would 
be going into a complete 
lockdown, we started to think 
about how we could help 
our customers, and the local 
communities we serve.

“It made perfect sense for our 
employees who were unable 
to effectively carry out their 
normal job to be dispatched 
within the community and 
helping good causes – as well 
as people in need. 

“All our volunteers and 
key workers have made 
a massive impact on our 
customers’ lives during 
these difficult times and 
the passion shown by each 
individual is heart-warming 
and makes us feel proud.”

Essex & Suffolk Water 
demonstrated its 
commitment in the fight 
against coronavirus by 
installing two water mains 
to get 93 new temporary 
housing units ready for the 
hardworking members of the 
local NHS Trust.

One of the water pipes, 
which was installed at the 
London Borough of Barking 
and Dagenham, through 
development company, 
BeFirst, was instrumental 
in providing a comfortable 
space for the hero NHS staff 

to stay during the initial 
height of the pandemic.

The second urgent water 
mains installation by Essex 
& Suffolk Water supported 
more than 100 staff who 
worked tirelessly to provide 
key workers with vital 
supplies of PPE equipment.

Ross added: "It was fantastic 
that we, alongside our 
partners and contractors, 
were able to assist our 
incredible NHS through 
our work in installing the 
additional water mains. 

“We are one team and 
everyone has been pulling 
together to make sure the 
most vulnerable people 
within our communities 
have been getting the help 
and support they need.

“I have been incredibly proud 
of every individual within 
our company and I know, 
even though we are not at 
the end of this difficult time, 
our people will continue to 
spread positivity in every 
way they can.” 

Positivity flowing through 
the pipeline as water 
workers step up to 
help those in need
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We make the difference by treating you differently
Here at Devines Accountants we do things a little differently to most accountants. We have experience in working with a wide 

range of clients, from multi-national companies to local businesses and sole traders. 
We understand that every situation is different so we provide tailored services to meet the needs of each and every client.

Our services include:
Accountancy and bookkeeping  •  Audit  •  Corporate Tax  •  Personal Tax  

Research & Development Tax Claims in association with Research & Development Advisors UK Limited 
Management Consultancy and Accounts  •  Payroll and VAT  • Company Formations and Business Set Up

General Financial Advice  •  HMRC Investigations

01702 480008
www.devinesaccountants.co.uk

A DISRUPTER is a new 
product, person or 
service that changes 

everything.
Arguably, due to the disruption caused 
by Covid-19, the environment is perfect 
for disrupters to change the face of our 
local economies and the traditional way 
of doing things. Who amongst us has not 
had more video conference calls in one 
week than they had for the whole of last 
year? 

Of course, Government guidance and 
rules about social distancing require 
us (at the time of writing) to meet our 
colleagues, business contacts and even 
family and friends virtually, using the 
power of modern technology. However, 
even when those restrictions have been 
lifted, it is likely the way we work will 
have changed for good.

Many meetings that would otherwise 
require an investment of time and cost 
travelling will be carried out on a video 
platform. For better or for worse, court 
hearings, board meetings, personnel 

appraisals and even, perhaps, first dates 
might just as likely be held in the cloud 
than on the ground. Perhaps a newspeak 
will evolve which includes acronyms such 
as chyom, (can’t hear, you’re on mute), 
and the slang abbreviation z’later - the 
current ‘see you later’ being replaced by a 
lazy version of ‘Zoom you later’?

The lightning speed adjustment to the 
way we meet has far more implications 
than just the obvious ones about saving 
time and money by not travelling for 
meetings. The way we work has changed, 
if not in our actual jobs, then certainly 
in the way we conduct business with 
our customers and clients or in the 
products and services we provide. Lots 
of manufacturers have switched product 
lines to supply new demands, and the 
demand of clients for professional 
services is trending very differently at the 
moment. 

As a mere employment lawyer who goes 
out of his way for his clients to avoid 
the law and the Employment Tribunal 
by looking for solutions rather than 
legal arguments, I am not qualified, for 

example, to predict the long-term effect 
of sustained super-low interests rates 
on our businesses. I leave advice about 
business structures to my far more expert 
corporate partners, but I am aware that 
despite there having been a number of 
commercial casualties, many have found 
that to be fleet of foot and to be able to 
turn on a sixpence, is to give oneself the 
best chance in today’s disrupted business 
world.

So, if you were thinking of a New Year 
resolution, perhaps it will be to become 
completely flexible about what you do, 
and the way that you do it. If you are 
stuck with a rigid business model or are 
bound by rigid contracts, get disruptive. 

New Year resolution 
should be to get disruptive 

Jolyon Berry, Head of Employment 
Law at Colchester-based law firm, 
Thompson Smith and Puxon, 
muses on how that great disrupter 
– Covid-19 – could change the way 
we do business for good.
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When Essex 
were crowned 
champions of 

England for the third time 
in four years with their Bob 
Willis Trophy triumph in 
September, it meant more to 
Kevin Auchoybur than just 
watching his team win.
R&D Advisors, the firm Kevin set up 
with a laptop in his garden office only 
18 months previously, are official Essex 
County Cricket club partners. It’s a 
measure of the phenomenal path of 
growth R&D Advisors have been on. But 
to Kevin the association means even 
more than that.

“I’ve always believed there’s such a close 
connection with sport and business,” he 
said. “They both involve commitment 
and discipline. They’re two huge things 
in what we do as a firm. In that regard, 
we are the same as a sportsperson. We 
make a commitment to our clients and 
we show the discipline to deliver the best 
relationship and the best results for them.”

The connection with 
Essex CCC has been 
so successful that the 
club’s chairman, former 
England cricketer Ronnie 
Irani, pictured right with 
Kevin, has even come on 
board with R&D Advisors. 
“Ronnie is a partner in the 
company,” added Kevin. 
“The relationship has 
developed strongly, and the 
success the club have is 
something we feed off as 
a firm.”

Kevin is so passionate 
about what sport has 
to offer his business 
that R&D Advisors have 
taken up several other 
sponsorships: at Bishops 
Stortford FC, unbeaten 
in the Isthmian Premier 
Division, and with racing 
driver Tom Gamble, 
winner of the European 
Le Mans Series – among 
others.

But this is not just about 
a remarkable talent for 
picking winners. R&D 
Advisors are excelling at 
what they do, too. From 
having started out with 
the objective of ‘just 
paying the mortgage’, 
Kevin now has his own 
winning team. There are 
30 staff and consultants 
working on delivering 
Research & Development 
Tax Credits for clients 
all over the UK, whose 
turnovers measure from 
the thousands, to the 
billions.

As single-focus specialists, R&D Advisors 
work purely on R&D tax-credit claims 
with HMRC. And in the short time of their 
operation they have already generated 
tens of millions of pounds in tax credits 
and cash payments for their diverse 
clients. This success in dealing with the 
complexities of R&D claims is down to a 
unique approach.

“We have our own I.P. that we are in the 
process of registering,” explained Kevin. “I 
don’t want to give too much away but we 

help our clients analyse their business to 
achieve an outcome that will allow them 
to reinvest in their business.

“This is of course about helping the client. 
But at the same time, it’s helping the UK 
economy to grow, through companies 
researching and developing new products 
and processes. It’s also about helping 
individuals achieve their own objectives, 
such as employing staff in this difficult 
business environment. It’s a real cycle of 
life.”

To get in touch with R&D Advisors to find out how they can help reward how your business 
delivers R&D, get in touch at info@randdadvisors.co.uk or on 0333 344 4026.

Home & Away
How one Essex firm is keeping the 

ball rolling for British business in lockdown

Tom Gamble: winner of 
European Le Mans Series
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R&D Advisors is one business that 
lockdown has not disrupted. They 
have a proven ability to coordinate 
staff remotely and to communicate 
clearly with clients through online 
teleconferencing.

Kevin puts much of that resilience down 
to his firm’s strong values, which were set 
down after a company-wide consultation 
exercise. It’s an overarching philosophy 
R&D Advisors describe as “Develop 
together”. 

He says those two 
words encapsulate 
the company’s guiding 
objectives of knowledge, 
quality, excellence 
and success, together 
with its commitment 
to accountability and 
flexibility, integrity 
and professionalism, 
confidence and 
teamwork.

But resilience is also 
a personal quality of 
Kevin’s. Like almost 
all entrepreneurs, he’s 
experienced business 
failures before the 
successes of today.

“I’ve gone through 
difficult circumstances 
where I’ve lost 
everything,” said 
Kevin, who has also 
had to overcome the 
adversity of being a 
diagnosed dyslexic. 
“I started to develop 
and read different 
books, overcoming 
the challenges of my 
dyslexia and working on 
my weaker elements. 
It helped me recognise 
what my weaknesses 
were and how to achieve 
my goals.”

Elite sportsmen 
everywhere would 
surely recognise that.

To get in touch with R&D Advisors to find out how they can help reward how your business 
delivers R&D, get in touch at info@randdadvisors.co.uk or on 0333 344 4026.

Home & Away
How one Essex firm is keeping the 

ball rolling for British business in lockdown

Essex County Cricket Club: Four-day title winners, 2020

Nation-wide UK   
R&D in numbers…
In 2017-18:
• £5.1bn R&D support claimed

• £36.5bn of R&D expenditure

• Up 8% on the previous year

•	 15,750	first-time	applicants	

• 88% for SMEs

In 2018-19, with more   
claims still coming in:
•	 59,265	R&D	tax-credit	claims		 	

• 88% for SMEs

• £5.3bn of R&D support    
 claimed for 

• £35.3bn of R&D expenditure

• 60% of total amount claimed    
 from companies in London, SE   
 or East of England

•	 Estimated	final	total		 	 	 	
 claimed: £6.3bn

• 46% of claims from     
 companies less than 10 years    
 old versus 13% who are    
 more than 30 years old.
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IF your business 
or organisation 
transfers people’s 

personal data between 
the UK and the EU/
EEA then you need to 
be aware of potential 
changes following 
the end of the Brexit 
transition period.

During the transition period, 
personal data can flow freely 
(subject to GDPR and DPA 2018 
compliance) to the EEA and 
13 other countries deemed 
adequate by the EU.

The EU already has an 
established mechanism to 
allow the unrestricted transfer 
(subject to GDPR compliance) 
of personal data to countries 
outside the EU, called an 
adequacy decision. The UK will 
be outside the EU from January 
1 2021 and the EU is committed 
to assessing the UK to adopt an 

adequacy decision during the 
transition period, subject to the 
applicable conditions being met.

However, if the EU has not made 
an adequacy decision by January 
1, businesses and organisations 
are advised to take additional 
steps to ensure they can 
continue to receive personal 
data from the EU/EEA.

Most of the data protection rules 
affecting small to medium-sized 
businesses and organisations 
will stay the same, due to the 
incorporation of the GDPR 
(General Data Protection 
Regulation) into UK law at the 
end of the transition period. If 
you are a UK-based business 
or organisation that already 
complies with the GDPR and has 
no contacts or customers in the 
EEA, there is likely to be little for 
you to do.

If you have an office, branch or 
other establishment in the EEA, 
or have customers in the EEA, 
you will need to comply with 
both UK and EU data protection 

regulations at the 
end of the transition 
period.

The best way 
to ensure the 
continued flow of 
personal data for 
small and medium-
sized businesses 
and organisations 
is to use Standard 
Contractual Clauses 
(SCCs). These are the 
clauses businesses 
and organisations 
currently use to 
control the sharing 
of personal data with 
non-EU/EEA entities.  

You should review 
and update your privacy policy 
to address any minor changes 
that might need to be made to 
reflect the new arrangements as 
from January 1.

If you are based in the UK and do 
not have a branch, office or other 
establishment in any other EU 
or EEA state, but you either offer 
goods or services or monitor 
the behaviour of individuals in 
the EEA, you will still need to 
comply with the GDPR regarding 
this processing, even after the 
end of the transition period. 
You will usually need to appoint 
representatives in the EU/EEA.

If you are a UK-based controller 
or processor currently carrying 
out cross-border processing of 
personal data across member 
state borders, but still within 
the EEA, you will also need 
to consider who your lead 
supervisory authority is, by 
reviewing the European Data 
Protection Board guidance. 

There are a number of changes 
on the horizon that could 
affect your compliance with 
data protection laws and you 
need to remain vigilant to any 
adjustments you may need to 
make.

Changes to how you 
use personal data

Tracey Dickens from leading legal 
firm, Birkett Long, offers advice on 
potential changes to how you use 
personal data in light of the UK’s 
departure from the EU on January 1.

If you’re looking to build a  
buzz into your business, take  
a look at International   
House Business Centre,  
Canvey Island.

In a conveniently located  
setting on Charfleets Road, 
shared with a dynamic mix of 
other ambitious businesses, 
26,000 sq ft of two floors of 
functional, agile workspace  
are available from a single 
desk through to an entire  
mezzanine level – all on   
easy-in, easy-out terms. 

Six offices are already available 
to view, in person or remotely, 
and you can also register your 
interest in taking one of our 
co-working spaces or hot desks 
ahead of that unit opening 
later this year.

Be part of International House 
Business Centre, where local 
businesses come to work, 
share, collaborate and connect 
– and fast track their future. 

Fast track your future at 
International House 
Business centre
•  Offices
•  Workshops
•  Co-working space
From 200 sq ft upwards on flexible terms

Call 01268 916 030 or email space@intlhouse.
co.uk to get the bigger picture. 
Or go to: www.intlhouse.co.uk
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www.3dfilaprint.com

Our services include:
•  Supplying 3D printing materials to 1000s of customers from  
 a multitude of disciplines. We have replaced worn parts  
 on machinery, vehicles, fridges, freezers, windows, 
 lawnmowers, hoovers and many more pieces of 
 equipment, where parts are no longer available, maybe
 too expensive to purchase new, or even new ideas 
 that improve existing equipment

• Desktop 3D printing for larger works up to one-meter 
 in size in many material finishes including 
 polycabonate, nylon PETG, nylon ABS, regular 
 ABS, ESD-safe, conductive plastic, flame retardant  
 and chemical resistant plus many other specialist   
 materials, too many to list here.

•  SLS, Resin or nylon powder printing for high detailed  
 tough nylon prints.

   Call us on
01702 611027

In recent years, 3D printing has gone beyond being an industrial  
prototyping and manufacturing process as the technology has  
become more accessible to small companies and even individuals.  
3D printing is an enabling technology that encourages and drives  
innovation with unprecedented design freedom while being a   
tool-less process that reduces prohibitive costs and lead times.

The UK’s number one re-seller for 3D desktop printing filaments and provider  of a very 
low-cost 3D design service, covering architecture, modelling and engineering.

the only limitation 
is your imagination

3D   printing

Check out our promotional video at - 

We now 

stock affordable 

3D desktop 

printers
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   Call us on
01702 611027

visit www.exse.co.uk

The event of 
the year for 
VIRTUAL 
DELEGATES 

For centuries, conferences and 
exhibitions have been essential 
events for people who wish 
to learn from experts and find 
new suppliers and business 
partners.

Ironically, the current restrictions imposed 
on conventional face-to-face events have 
provided an opportunity to do this free of 
charge and without leaving the comfort of 
our homes or offices. Our guiding theme 
for ExSE is innovation in all its forms. At the 
ExSE Business Festival you will be able to 
hear success stories from those businesses 
who have adapted, diversified and pivoted 
in order to survive and thrive.

Similarly, if you’re working hard to adapt, 
you can browse the exhibition as a digital 
delegate to speak to organisations that can 
help you (like the BEST Growth Hub) as 
well as other organisations and you can find 
new clients, suppliers and partners.

The ExSE Business Festival includes a 
programme of keynote speeches and 
interactive workshops from our digital 
auditorium Everyone gets the best seat 
in the house. As a visitor you can browse 
the hall, watch corporate videos, download 
brochures, and request video chat, webchat 
or a phone call with the exhibitors… there 
and then. You’ll be able to exchange 
contact details and social media links and 
arrange follow up calls. You can network 
with delegates from all over the world in our 
World Cafe.

If you have a vested interest in innovation 
then, welcome friend! Grab your opportunity 
to be involved in ExSE and join us in saying  
 
“Hello World –  
this is Essex”.

... and this is the 
EXSE BUSINESS 
FESTIVAL
30 March –  
1 April 2021

Showcase your business to the 
world for as little as  
£149 + VAT  
for 3 days… or visit free of charge.

East by South East (ExSE) 2021 is the event of 
the year for ambitious Essex-based businesses. A 
three-day virtual business festival, online exhibition 
and conference celebrating the best we have to 
offer the world from our corner of England.

Central to the ExSE business festival is a huge 
online exhibition hall with 3D, animated and 
interactive virtual booths for each exhibitor.

ExSE is set to break the 
innovation mould…..
Essex entrepreneurs are ingenious and 
driven. Their innovative products and services 
revolutionise the way we think and work.
Innovation powers business, and business drives 
the economy. That’s why the Government is 
focussed on innovation in its Industrial Strategy. 
Let’s not forget that innovation plays a critical role 
in managing the effects of the global Covid-19 
pandemic and will help our businesses optimise 
opportunities from EU Transition.
 
We figured that we should tell the whole world 
about Essex and its innovative businesses. Ta da! 
That’s what the ExSE Business Festival will do. 
ExSE is our way of showcasing Essex innovation 
to the world.  
 
What’s more, the ExSE Business Festival 
incorporates a ground-breaking annual awards 
programme named NOVO, as well as a technology 
platform that will open our doors (and your brand) 
to a global audience.

The NOVO Awards recognise and reward the most 
innovative businesses in Essex. We’re talking 
businesses that are brave, bold and ambitious (just 
like us!) In fact, if Michelin did business innovation 
awards, this is what it would look like.

Here’s the lowdown on being 
involved in ExSE either as:
 
A virtual delegate
A sponsor
An exhibitor

The event of 
the year for 
SPONSORS

 Who knew that we could 
put together an innovative 
sponsorship portfolio for The 
ExSE Business Festival? Well, 
we have and here it is! The ExSE 
Business Festival breaks the 
mould in so many ways: It’s the 
first ever virtual conference and 
expo that incorporates innovation 
awards (NOVO Awards). 

ExSE harnesses state-of-the-
art technology to welcome a 
global audience to Essex.
Our sponsorship packages are, of course, 
innovative. They combine flexible payment 
terms with benefits like corporate social 
responsibility outputs.

Being involved in ExSE as a sponsor or 
exhibitor is your chance to show the world that 
you are at the forefront of business innovation.

Sponsorship starts at 
£599 + VAT.
For full details visit  
www.exse.co.uk

It is free to visit EXSE as a 
virtual delegate.

THIS IS ESSEX

HELLO 
WORLD
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What is Peer Networks and is it  
for me?
 

The Peer Networks Programme is an 
exciting new and free national peer-to-peer 
networking programme for SME leaders 
who want to grow, adapt and develop their 
organisation for future success.
 Delivered across Essex by the BEST Growth Hub, the programme 
aims to encourage multiple, diverse groups of business leaders to 
come together and collaboratively work through common business 
issues, navigate through these uncertain economic times and lead 
change across our entire business community. 

Each bespoke peer cohort programme will take a group of 
businesses through a unique, interactive ‘action-learning’ journey 
creating opportunities to discuss and tackle individual and shared 
barriers to growth, gain and reflect on valuable specialist advice 
and feedback and will provide practical solutions that can be 
implement in real time, so that you can start to see the benefits 
immediately.

 Topics, time frames and outcomes will be led by the participants 
with specialist advice parachuted in on demand. 

Our expert facilitators will give you the flexibility to create a trusted 
support network that works for you, helping you to build and 
strengthen your business and improve its overall performance as 
well as work with likeminded business professionals.
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The Programme 

Under the programme, BEST Growth Hub 
will provide each participant with 18 hours 
of specialist support through a series of 
high impact group sessions, and at least 3.5 
hours of one-to-one support to discuss their 
business needs.  
You will also receive a full business diagnostic helping us find you 
funding and business support opportunities and be given access to 
our tailormade adaptation and pivot tool. 

 All for free. 

Who is the programme for?
 

Peer Networks is designed for business 
leaders who want to grow and develop their 
organisation for future success.
 The programme is available to any SME business that has:

Operated for at least one year

At least five employees (includes part time permanent staff, 
creative sectors working with freelancers and associates)

A turnover of at least £100,000*

Who has:

An aspiration to improve

The potential and ambition to scale up

The need to pivot or adapt

The ambition or potential to export or work cross border

An eagerness to work collaboratively and influence change

* Businesses impacted by COVID 19 who achieved a turnover of 
£100k last financial year but have seen a drop in 2020 can still apply.

Benefits 
 

By completing Peer Networks your business 
will benefit from:

Have an individual assessment and report to help you identify 
areas of strength and how to turn them into opportunities

Overcome business challenges and recognise and act on them 
and the new opportunities identified

Build a trusted network of connections to support you now and 
in the future

Improve your long-term personal and business performance

Access to the Growth Hub services and over 30+ business 
support providers and funding opportunities

Jon Birkett BEST Growth Hub Manager and Business Owner said: 

“There is no question that in Essex we are currently facing an 
extremely uncertain and challenging economic landscape, 
however we are an enterprising community and have 
entrepreneurial spirit and collaboration at the heart of our 
culture. 

We need to harness that Essex spirit and at BEST we believe 
that our Peer Programme is the best way to help our Essex 
businesses, not only grow and adapt, but also lead the evolution 
of our future local economy.

With skills and enterprise at the heart of our Economic Recovery 
Plan for Essex, the business support ecosystem, centred around 
the BEST Growth Hub, is more important now, than ever. This 
programme will ensure that our SMEs have the voice, support 
and confidence they need adapt, to strive for growth during 
what is an incredibly testing time for many businesses.”

Please note that places are limited and 
the deadline to register your interest is 
20th December 2020 with the programme 
beginning in earnest in January 2021.
To find out more about the programme please contact:  
Info@BESTGrowthhub.org.uk  
 
Join us at one of our launch events on 
Tuesday 8th December or  
Tuesday 15th December  
10am-11am.  
 
 
Register for the launch 
https://www.eventbrite.co.uk/e/peer-network- 
programme-launch-tickets-128242927047

 

www.peernetworks.co.uk
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and feedback and will provide practical solutions that can be 
implement in real time, so that you can start to see the benefits 
immediately.
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For details email 
info@novoawards.com

@novoawards

 
 

... and these 
are THE NOVO 
AWARDS

The fact that you are reading 
about the NOVO Awards 
probably means that you’ve 
got a vested interest in proving 
that your business is worthy 
of special recognition as an 
innovator. So, welcome friend and 
here’s a little bit of background 
about us.

The NOVO Awards will be launched 
at the ExSE Business Festival. NOVO 
is a ground-breaking annual awards
programme, which recognises the 
most innovative businesses in Essex. 

We’re talking businesses that are 
brave, bold and ambitious (just like 
us!) The Awards will culminate with an 
Awards ceremony in Essex in June 
2021 (which we hope will be able to 
take place in person).

We know that Essex is home to some 
extra-ordinary entrepreneurial talent 
and to keep things simple we’ve split 
the NOVO Awards into six entry 
streams.  
 
Whilst the NOVO Awards will 
celebrate commercial success in 
the six streams, they also take into 
account how ethical the innovation’s 
roadmap was and what legacy it will 
create.

These are the streams where you can 
demonstrate your innovative flair (you 
can choose one or more stream to
enter):

1. Environment
2. DigiTech
3. Creative & experience
4. Society
5. Economy
6. Resilience: best use   
of business support/
grants/funding

We’re looking for applicants that 
combine innovation in any of our six 
streams together with the qualities of 
being smart, ethical and principled. If 
you can do this, and your innovation 
helps make the world a better place, 
then we will recognise you with a NOVO 
Award.

Our judging panel will choose the most 
innovative businesses to receive a 
NOVO Award in 2021.  
 
The NOVO Awards are free to enter 
and are open to businesses of all sizes 
from all sectors.

The event of 
the year for 
EXHIBITORS

 
As the ExSE Festival is online, the 
number of visitors is unlimited. 
The benefit to exhibitors is that 
you can have unlimited visitors to 
your exhibition ‘space’ where you 
can showcase your business, build 
important networks and possibly 
broker some deals! Our guiding 
theme is innovation in all its forms. 
Visitors from Essex, around the 
UK and from all over the world 
will want to learn what makes 
your business different, better 
and remarkable. They will want to 
hear your success stories while 
adapting, diversifying and pivoting 
in order to survive and thrive.
You can network with delegates from all over the 
world in our World Cafe. Our exhibitor packages 
give you all the benefits of having your own 
booth at an international expo, but without the 
cost, or having to spend days out of the office. 
Just think - you won’t have any other costs 
normally associated with expos like the costs of 
stand, its build, your travel and accommodation.

ExSE’s 3D booths allow you to display your 
company brochures, corporate videos and 
contact information. Anything you would have on 
a physical stand. You can even have a virtual roll 
up banner.

Exhibitors get access to their own digital page 
where they can personalise their booth, with full 
technical support when needed.

Exhibitor packages  
start at just  
£149 + VAT
For £199 + VAT you can have one or 
more of your sales representatives attending the 
stand virtually, greeting and speaking to digital 
delegates via Zoom, webchat or phone.

At £299 + VAT you can embed your 
virtual exhibition stand on your own website for a 
year. We’ll show you how.

For full details visit  
www.exse.co.uk

THIS IS ESSEX

HELLO 
WORLD

@ExSE2021

@ExSE2021
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FFrroomm  CCrriicckkeett  ttoo  GGaasskkeettss,,    
KKiittcchheennss  &&  BBoowwllss,,    
TTiissssuueess  ttoo  FFoooottbbaallll,,    
FFaarrmm  SShhooppss  &&  RRoollllss..    
RReessttaauurraannttss  ttoo  TTaaxxiiss,,    
NNuurrsseerriieess  &&  GGllaassss,,    
RRuuggbbyy  ttoo  IIccee  CCrreeaamm,,    
IItt’’ss  aallll  BBeeeenn  FFiirrsstt  CCllaassss  
......WWee  aarree  LLooCCAASSEE,,  WWee  GGoott  iitt  LLiicckkeedd!!  
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......WWee  aarree  LLooCCAASSEE,,  WWee  GGoott  iitt  LLiicckkeedd!!  

For project details & to view our amazing case study videos visit:  
Web: www.locase.co.uk  Email: business@thurrock.gov.uk  Phone: 01375 652271 

NNooww  LLeett’’ss  CCeelleebbrraattee......  

WITH health, and 
particularly 
mental health, 

very much in the public eye, 
a Wickford company has 
taken the initiative to take 
great care of its employees.

Staff at VIP Security Services, 
one of the south-east’s leading 
private security firms, have 
taken part in a mental health 
survey and the company is 
also working with Provide, an  
Essex-based health support 
organisation commissioned by 
Essex County Council’s Public 
Health team, to introduce 
mental health first-aiders 
and workplace mental health 
champions.

VIP Managing Director, Darren 
Hyde, said: “The results of 
our staff survey, carried out 
by Provide, were actually very 
encouraging. The interest from 
staff was such that we had 
further discussions with Provide 

to take the front foot in the 
battle to recognise and tackle 
mental health in the workplace. 
By having trained health 
champions in place, staff can 
openly talk to another colleague 
for assistance or support, which 
is great news, especially with 
the reported awful potential for 
more suicides on the horizon 
as people struggle with the 
impact of Covid. Mental health 
first-aiders will be able to 

recognise early signs of mental 
deterioration in the workforce.”

Provide surveyed 50 of VIP’s 80 
staff, asking them a range of 
questions around mental health 
including how many experienced 
mental health issues, the 
company’s awareness and 
understanding if they had issues 
and how any issues impacted in 
their life in and out of work. Staff 
were also asked more general 
health and lifestyle questions.

Darren, a former Metropolitan 
Police Officer, added: “Our team 
works across many sectors, 
providing guarding, key-holding 
and concierge/reception services. 
It can be a stressful job at times 
so we, as a company, take mental 
health very seriously, particularly 
in the current climate.”

As well as taking the initiative on 
mental health, Darren has been 
working with Provide to support 
November’s Working Well Men’s 
Health Campaign and, specifically, 
the Keepy Uppy Challenge. This 
involved juggling a football in the 
air using both feet for as long as 
possible.

Darren said: “I don’t think the 
Guinness Book of Records will 
need to be doing an update any 
time soon thanks to my efforts, 
but it was great to be involved 
in something which is all about 
promoting men’s health, this 
year particularly prostate and 
testicular cancer and mental 
health.”

Security firm championing 
mental health awareness
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AS part of a scheme 
to reduce the 
number of people 

killed and injured on our 
roads, the Safer Essex 
Roads Partnership (SERP) 
is offering free support 
to any Essex business 
or organisation whose 
employees drive in the 
course of their daily work.

We know businesses, 
organisations and charities are 
facing challenging times, with 
the current crisis causing huge 
headaches for decision-makers 

and business leaders as they 
manage changes to the way 
we live and tackle our working 
day. However, some things are 
resuming their pre-lockdown 
levels, and as traffic returns the 
issues of efficiency and safety are 
once again rising up the agenda.

If you, a colleague or one of your 
employees is involved in a road 
crash, the consequences can 
last for months or even years.  
Obviously, the pain, grief and 
suffering experienced by the 
driver and all others caught up 
in the incident can be immense, 
but there will be other impacts 
on a business that might be less 
obvious. Lost output, repairs, 
vehicle replacement and staff 
absence can be very costly, 
as can the damage to your 
professional reputation if the 
vehicle involved is liveried and 
carrying your company branding. 
We’re not just talking about 
trucks and vans: the knock-on 
effects of a road crash will apply 
to anyone using the roads as 
part of the working day, however 
infrequently.

There are many benefits to be 
gained by investing some time 
in developing or reviewing  your 
Driving for Work policies and 
practices. Having a robust and 
comprehensive policy that is 
effectively communicated to 
all relevant staff is a good start, 

enabling the effective day-to-
day management of drivers, 
the vehicles and the journeys. 
By ensuring your practices are 
as good as they can be, you will 
reduce the possibility of crashes 
and incidents, maintain your 
professional reputation and 
promote staff wellbeing.  

If you employ drivers or operate 
vehicles as part of your business 
in Essex, SERP is offering free 
help and advice. Using the 
‘Driving for Better Business’ 
programme (and funded by 
Highways England) it offers 
free, no-obligation, confidential 
guidance. A road safety specialist 
is available to provide a bespoke 
Driving for Work policy or 
assist in updating an existing 
one and they will be able to 
offer guidance on how that 
policy is best communicated 
to all involved. This may be 
facilitated by ‘face-to-face’ or 

online workshops to audiences of 
managers and decision-makers 
as well as to the drivers who are 
actually making the journeys. 
One of the main themes is to 
ensure everyone knows their 
responsibilities and what 
they need to do, both to keep 
themselves safe and to ensure 
their company is protected. 

With one in three crashes on our 
roads involving someone who 
is at work, it is well worth the 
effort! It is in everyone’s interests 
to keep the business community 
running effectively and crash-
free, which is why the Safer Essex 
Roads Partnership is providing 
this resource. All it asks is that 
you invest a little of your time. It 
will save you money - and it will 
save lives.

For further information, please 
go to https://saferessexroads.
org/driving-for-business/ 

Free
support
to help 
you drive
a better 
business

• Professional, reliable contract  
cleaning services

•	 Effective,	eco-friendly	window	cleaning
• Comprehensive range of specialist  

cleaning services
• Extensive experience in all levels  
of	biohazard	cleaning	and	
decontamination	services

•	 All	your	janitorial	supplies	&	services	
from	a	single,	trusted	source

1ISO 9001
����������

015

ISO 14001
����������

015

01206 215300  |  www.monthindclean.co.uk

Celebrating
of cleaningdelivering a fully rounded  

bespoke service
Monthind Clean Ltd is the East of England’s leading 
independent cleaning provider. Our dedicated,  
thousand-strong team takes great pride in delivering 
an expert, professional service for every customer.

We invest heavily in training, support and 
development to ensure our workforce is capable of 
consistently delivering industry-leading standards 
assured by our ISO 9001:2015 certification.

Download your  
FREE Cleaning Contingency Planning Guide  
at www.monthindclean.co.uk
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MOST directors of a 
limited company 
know it is a solemn 

responsibility, and that they can 
have some personal liability.
However, few people bother to look 
into or understand what that actually 
means and assume the risks are more 
theoretical than real. That is a mistake 
as personal liability for a director 
comes in many guises. The below is a 
summary of some to watch out for.

General directors’ duties
Directors (and in some cases shadow 
directors) owe duties to the company 
itself.  Many of the key duties are 
enshrined in the Companies Act 2006, 
and are as follows:

• the duty to act within powers

• the duty to promote the success  
 of the company

• the duty to exercise independent  
 judgment

• the duty to exercise reasonable  
 skill, care and diligence

• the duty to avoid conflicts of interest

• the duty not to accept benefits  
 from third parties

• the duty to declare interests in   
 proposed transactions or   
 arrangements.

As the above duties are owed to the 
company, only the company can 
enforce them, not just a random 
person. For example, the board of 
directors may take an action against a 
director for breach of duty on behalf of 
the company. Alternatively, a derivative 
claim may be brought, which is a 
claim brought by one or more of the 
members of a company, on behalf of 
the company. 

Some of the possible consequences of 
such a claim by the company are an 
order against the director for damages 
or compensation, an account of profits 
made by the director, an injunction or 
recission of a contract.  This could in 
theory be a pretty hefty sum of money 
that the director has to personally find. 

These are also possible consequences 
for a claim for breach of any of the 
equitable duties held by a director, such 
as breach of fiduciary duty.

In certain circumstances, a director can 
be protected from liability for breach 
of the general duties by a policy of 
insurance or an indemnity, however 
this must be a qualifying indemnity 
and a general provision/indemnity 
exempting liability from negligence, 
default, breach of duty or a breach of 
trust is void. The best thing to do is 
have an insurance policy, but also try 
not to breach any duties! 

Companies in financial 
difficulties
Many directors have heard of the 
concept of trading whilst insolvent, but 
what does this actually mean? Where 
a company is in financial difficulty, and 
formal insolvency proceedings become 
likely, a director is obliged to act in the 
interests of the company’s creditors as 
a whole. This means trying to preserve 
the value of the company in order to 
maximise the likely return for creditors, 
rather than continuing to trade as usual. 
This duty survives the appointment of a 
liquidator or administrator and should 
not be taken lightly.

Directors also have potential personal 
liability under the Insolvency Act 
1986 for misfeasance, fraudulent 
trading, wrongful trading and voidable 
transactions. In addition to personal 
liability to compensate/repay monies, 
fraudulent trading is also a criminal 
offence with up to 10 years in prison as 
a penalty.

The Finance Act 2020 makes is possible 
for directors, and others, to be made 
jointly and severally liable for the tax 
liabilities of a company in situations 
of tax avoidance and evasion, repeated 
insolvency, or where a penalty has been 
issued for facilitating avoidance or 
evasion.

Criminal liability
Some examples of where a criminal 
liability may arise are:

• director disqualification - if   
 a person is disqualified from   
   acting as a director, and then operates  

 as a director in breach of the   
 disqualification order, that person  
 commits a criminal offence and is  
 personally liable for the debts of  
 the company

• insider dealing

• misleading statements – an offence  
 under the Financial Services Act 2012

• bribery – an offence under the   
 Bribery Act 2010

• health and safety – employers have  
 health and safety obligations   
 and if an offence is found to have  
 been committed with the consent  
 or contrivance of the directors or to  
 be as a result of negligence of the  
 directors, then the directors as well as  
 the company may be prosecuted

• environmental crime – liability may  
 arise where directors if they cause or  
 knowingly permit environmental  
 damage

• offences under the Fraud Act 2006

• offences under the Data Protection  
 Act 2018.

The above is only a summary and, 
unsurprisingly, this is a complex area.  
Acting responsibly, ethically, within the 
law and in accordance with the duties 
enshrined in the Companies Act is an 
excellent start for any director. If you 
are concerned you may have personal 
liability/you are unsure if a proposed 
action may expose you or the company, 
or if you are a company seeking to bring 
a claim, then specialist legal advice 
should be sought. 

Company directors 
– understand your 
full responsibilities Marsha Robinson, solicitor and 

director at law firm, Paladin, 
which covers Essex from its office 
just outside Colchester, explains 
the vital importance of company 
directors fully understanding their 
responsibilities.
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Want to keep up with the very 
latest breaking business news 

from around Essex?
Want others to hear about your

latest company news?
Then the place for you is Business Wire in Essex! 

Business 
Wire in Essex is 

run by BusinessTime in 
Essex. It is an online 

PR/news portal 
which carries a wealth 

of news from companies, 
large and small, 

across the county – 
the minute the news 

happens. It’s completly 
free to view and the 

perfect place to keep 
up to date with what is 

happening in Essex, as it 
happens. Take a look 

at www.business-
wire-essex.co.uk

If you’d 
like your 
own 
company 
news to be 
among that 
regularly read 
by the thousands 
of visitors to the 
site, here’s a great 
introductory offer 
for you…

•  a 20% discount 
 on the normal 
 annual subscription

•  an additional 
 two months free

•  maximum number of posts   
 you can make in a 12-month 
 period increased from 25 to 
 52 – so one a week

In-print and online – we’ve got Essex business covered!

What this means is that you can have 14 months use of the service for just £400 plus VAT. 
That’s just £28 plus VAT a month. If you take advantage of one article a week, it works out at just 

£6.55 an article – for guaranteed exposure in front of thousands of business-minded visitors!

 Your article could be a news story about your business, a case study or your comment on the state of your 
sector or business in generally. You can, if you wish, turn it into your weekly blog! You can include your 

website address at the end of each article which will be hyperlinked, so great for your SEO! You simply send 
your articles (no word limit) plus a suitable image and the uploading is all done for you! Your article can be 
included in up to three business categories and will also sit on the home landing page for a period of time.

 At a time when value-for-money from your marketing is more important than ever, 
this is an unbeatable offering.

To take up this offer, call Editor Peter Richardson 
on 01206 843225 or 07778 067614,  
or email him at peter@pjrcomms.co.uk

www.businesswire-essex.co.uk
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Do you know the 
potential cost to your business of 
ignoring  drug or alcohol-related 
issues in the workplace?
Open Road is an           
established drug 
and alcohol recovery             
support charity in Essex.

Open Road provides 
training around drug 
and alcohol awareness for managers and 
their teams.

Let Open Road help you to look after your         
business by supporting your staff. We can help 
you identify the right level of support, whether  
it be for an immediate concern or towards 
your long-term wellbeing strategy.

For further information 
call 01206 369782 or 
go to www.openroad.org.uk

THERE is no doubt about it, 
2020 has been stressful for 
business leaders with so 

many key business critical issues 
to navigate, from Brexit, the 
recession and the pandemic, as 
well as keeping staff motivated 
to do their jobs while working 
in a completely new and 
sometimes isolating way.
The limited data we have gathered is about 
so much more than statistics, it is about 
building a peer community to discuss 
important issues, share insight and make 
connections with likeminded business 
leaders to help drive the local economy 
forwards. Now more than ever, it is clear 
people are relying on those connections.  

During the past few months, we’ve heard 
from business leaders that it is the people 
at the heart of their businesses and how 
they are coping, both physically and 
mentally, with the impact of the pandemic 
that has been concerning leaders the most. 
Keeping staff safe, motivated and in their 

jobs has been a priority for business leaders 
throughout the pandemic and although 
it’s reassuring to see the furlough scheme 
extended to March, employers need to ensure 
wellbeing remains at the top of their agenda.

Our data insights show a significant 
proportion of the UK workforce (16% or 4.8 
million people) remained on furlough at the 
end of July with more women being subjected 
to the scheme than men. It will be important 
for business leaders to ensure women do 
not become the overwhelming victims of job 
losses once the furlough scheme does end. 
This is particularly relevant in our region 
where the proportion of women on furlough 
is significantly higher than men, 325,300 
women vs 281,500 men. This difference of 
15.6% is the highest per region for the UK. 

In terms of cash flow, the insights show as 
a result of lockdown, 3.3% of businesses 
in the East of England reported having no 
cash reserves and 34.9% have less than 
six months’ worth. Although this seems 
high, in comparison with the UK national 
average of 40.9%, the East of England 
is looking more positive. As interest in 
Brexit ramps back up again ahead of the 
UK’s January deadline, it is worth noting 

the largest proportion of overseas owned 
businesses in the East of England are owned 
by companies in the EU28, which may have 
significant implications for Brexit. 

The discussion was insightful for Grant 
Thornton to understand our region’s 
leaders and how we can help navigate 
through these uncertain times and into 
a hopefully less stressful 2021. With the 
business industry and wider economy as 
volatile as it currently is, we’re committed 
to helping those struggling with the sheer 
volume of major issues to steer their 
company in the best direction.

Building an important 
business peer community

Grant Thornton held its Essex 
Limited webinar this month which 
brought together the region’s leading 
business leaders to discuss trends 
in the industry and look at how 
the region is coping during the 
pandemic. Trevor Ling, Tax Director 
at Grant Thornton, looks at some of 
the statistics the firm released. 

Well we’re here to stand your corner and be a 
helping hand in a time of need – and then grow 
when the opportunity presents itself.

Andy Newman is a retired police inspector and 
full member of the IOL (Institute of Licensing). He 
offers specialist expertise and years of experience. 
Many operators are delighted with the results.

Andy Newman 
CONSULTANCY  

- offering solutions to your licensing issues.

For further information, 
call Andy Newman on 07717834798
email: andynewman1@icloud.com 
or visit www.andynewman.co.uk

 In adversity, there is opportunity
Feel like the world is against you right now?

In the licensed leisure trade?
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OPENING 
NOVEMBER 
2020
Colchester’s first 
purpose-built 
data centre 
with rack space 
available from 1u. 890 The Crescent, Colchester Business Park, Colchester, CO4 9YQ

Business IT Infrastructure 
Built For Your Business

Secure hosted 
Office solutions

IT support and 
disaster recovery

Real-time team 
collaboration

SDC Hosting and Support keeps businesses of all sizes operating and 
connected through a trusted range of Office, telephony, cloud, hosting 
and IT support services, from as little as £10 per user per month.

Keeping your business running seamlessly - in the office, 
at home or on the road. Who is your business back up? 
Call us today on 01206 239570 and make it SDC. 

Direct dial telephone 
to landline, PC 
or mobile

sdchostingandsupport.co.uk

Back at 
home

Secure, compliant 
data hosting in our 
dedicated data centre

In the 
office

Mobile

High speed 
secure 
internet 
access

Video 
conferencing

Mirrored working 
for agile workforce
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DID you listen to the 
recent webinar with Paul 
Scully, Minister for Small 

Business, and Gary Turner, MD 
and joint co-founder of Xero, on 
how businesses can survive and 
thrive?
The most interesting and insightful 
comment for me came from Gary 
Turner. He said, ‘within every business 
there is another business’. I took this to 
mean that within the business owner’s 
experience and his intellectual property, 
there is the seed of another business 
waiting to germinate.  

This chimes with a quote from a US 
motivational speaker, ‘there is never a 
money shortage, only an ideas shortage’.

And yet, when we feel flat, deflated and 
overburdened is the very time we need 
to be innovative, creative and inspired.  
When the future looks bleak and 
challenging, sometimes the obstacles 
seem unsurmountable. What has this to 
do with stress?

Stress is the enemy of creativity.
Ironically, the very internal self-defence 
mechanism, our body control system, 
which brought us to the 21st century, is 
now working against us. The fight/flight/
freeze reaction which kept us safe from 
physical threats did so by blocking the 
sophisticated, clever bit of the brain. 
This vitally important part of the brain 
enables:

• fine perception

• differentiation of thoughts   
 and feelings

• discrimination of    
 appropriate behaviour

• self-reflection, self-awareness

• problem-resolution

• goal satisfaction.

Fight/flight/freeze also creates a state of 
high alert. If this goes on for too long, the 
changes in our body chemistry means we 
can’t switch off easily. This impacts sleep 
and recovery which in turn produces 
more stress and can creates a vicious 
cycle, including brain-fog, poor focus, 
reduced memory and altered attitudes 
and moods.

The body is amazing and, historically, 
could keep going until ‘danger’ passed 

but today it is different. We don’t know 
when Covid and this situation is going to 
stop which makes the fear of the virus 
itself more stressful. This impacts the 
running of a company increasing other 
fears: financial worries, family health 
concerns, staff wellbeing and the viability 
of current strategies, procedures and 
practice.

However, the biggest accumulating 
problem I see as a stress resilience 
trainer is the unknown and long-term 
impact of the ‘ever-moving goal-posts’. 

Uncertainty is one of the most subtle, 
unsettling and anxiety-producing factors 
to contribute to stress. We like patterns. 
We like predictability. We like to plan. 
These give us a routine, a sense of 
control, but today much of the familiar 
has disappeared. 

I focus on teaching techniques with 
teams and key personnel to build 
personal control and self-empowerment. 
This creates vitality, energy and 
wellbeing. With this comes different 
renewing and supporting chemicals 
which run the body. The cascade effect 
brings feelings of ease and optimism. The 
brain functions more optimally.

Normal, in terms of the workplace, 
procedures and behaviours, may have 
gone but feeling normal is the key  Here’s 
how to reduce stress and return control:

• be prepared to be more open,   
 flexible and adaptable.

• examine your skill set, abilities,  
 and business scope

• look for new ways of approaching  
 the current situation.

• check your mindset and guard   
 your attitude

• switch off from social media,   
 news, depressing endless debates  
 or opinions which are    
 meaningless until action takes place  
 – you will hear soon enough if   
 change is to happen. Opinions are  
 the most common commodity   
 on earth

• spend more time looking at how to  
 help your client-base and your staff

• take your mind off your own   
 problems by looking to see how you  
 can help others resolve theirs

• cut out distractions when you   
 are working on a project or online. 
Each distraction takes 1.5 minutes 

for you to return to the same level of 
concentration - a 30-minute project with 
20 pings, bleeps, alerts and interruptions 
from others will take an hour

• cut out blue screens for at least  
 one hour, two hours better, before  
 bed. No phones, gadgets or gizmos in  
 the bedroom

• Establish your energy-building   
 routine:

 o gained Covid calories? Share this  
  with your employees and ask  
  them for advice on healthier  
  options. Ask for feedback: people  
  like to feel useful

 o less time travelling means possible  
  time for improved selfcare so  
  diarise times

 o walk each day. It it’s raining, wear  
  waterproofs

 o build in 15 minutes between  
  each online meeting. Stand up  
  and walk in a small figure-  
  of-eight of approximately two  
  metres. This will loosen the spine  
  and hips to release a lot of the  
  stress-induced chemicals which  
  cause back-ache and tension

 o drink more water

 o give yourself a break in all senses.  
  Accept that you are doing the best  
  you can under the circumstances,  
  show yourself a little kindness and  
  do the same to others. If you are  
  stressed and worried and have  
  employees, imagine how they  
  might feel.

• finally, don’t be afraid to ask for help  
 – you are not alone

Set up a mastermind group of peers to 
discuss your situations and concerns 
and ask them to do the same. Very 
often, creativity, solutions and different 
approaches will surface during or 
following these. Feeling supported 
and heard also boosts the renewing 
chemicals in the body for improved  
feel-good factor.

Stress is the enemy 
of creativity – so 
here’s how to beat it

Paula Ruane, based just outside 
Colchester, is one of the region's 
leading practitioners in stress 
and resilience training. Here she 
offers some invaluable advice 
to help us all get through a very 
stressful period in our working – 
and personal – lives.
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IT is clear from speaking 
to business leaders that 
cashflow has been of high 

concern and priority throughout 
the pandemic and, now more 
than ever, it is important to 
fully understand where you 
stand and the financial support 
available to you if your business 
is at risk. 
The Government announced the bounce-
back loan in March which aims to help 
small and medium-sized businesses 
borrow between £2,000 and up to 25% of 
their turnover, with a maximum of £50,000 
available. The Government guarantees 
100% of the loan meaning there are no 
fees or interest for the first 12 months, 
after which the interest rate is 2.5% a year. 
Another option is the Coronavirus Business 
Interruption Loan Scheme which allows up 
to £5 million for SMEs with no interest for 
the first six months and the Government 
assures 80% of the finance to the lender as 
well as pays interest and any fees for the first 
12 months. 

The Coronavirus Future Fund Scheme 
provides Government loans to UK-based 

companies ranging from £125,000 to £5 
million, subject to at least equal match 
funding from private investors. As part of 
the corporate financing facility, the Bank of 
England will buy short-term debt from large 
companies with the scheme operating for 
at least 12 months, and for as long as steps 
are needed to relieve cash flow pressures on 
firms that make a material contribution to 
the UK economy. Further, the Coronavirus 
Large Business Interruption Loan Scheme 
aims to help medium and large sized 
businesses, with an annual turnover of more 
than £45 million, to access loans and finance 
up to £200 million. 

All of these schemes are accepting 
applications until 30 November 2020 so 
now is the time to act. 

In June, the Government announced the 
Corporate Insolvency and Governance 
Act 2020, which included temporary 
provisions to relax the requirements for 
company meetings until December 30 
2020. Restrictions on statutory demands 
and winding up petitions have also 
been extended until December 31 2020. 
Companies that are the subject of winding 
up petitions presented before this date may 
not need to apply for validation orders in 
order to make payments or dispositions 

of company property. The eligibility 
requirements for the new moratorium 
procedure have also been extended to March 
31 2021, although there are various other 
options available to businesses considering 
the moratorium scheme.

In these uncertain times one thing we can be 
certain of is that now is the time for business 
leaders to know what options are available 
and how much these options cost in the 
long term. Also, now that the suspension 
provisions relating to wrongful trading have 
ended, directors should consider carefully 
how their businesses are trading.

Protect your business against 
economic emergency

It has been a tough year for 
the business industry. With 
Government guidelines continually 
changing, Scott Porter, Partner and 
Head of Insolvency and Business 
Rescue at Ellisons Solicitors, 
looks at what financial support is 
available to help organisations at 
risk of insolvency.
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01206 240370  
sales@thelevman.co.uk  www.thelevman.co.uk 

 

Why should you use The LEV Man? 
•  You can have peace of mind that you are complying with    

your legal obligations.  

•  We are qualified to industry recognised standards. 

•  We believe in the health of all personnel. 

•  Every client is important to us and you are treated as such. 

•  References supplied on request. 

•  A totally independent examination and testing service. 

Thorough Examination and Testing of  
Local Exhaust Ventilation Systems 

Joinery Workshops - Welding - Spray Booths - Schools 

Helping reduce lung diseases caused in the workplace 

THERE is no doubt that 
the past few months 
have been a challenge for 

small businesses and the self-
employed.
For many it has been a time of uncertainty, 
worry and devastation. However, in among 
this, there has been increased feelings of 
pride and optimism in the small business 
community. There are those who have shown 
great resilience in the face of adversity, those 
who have found innovative ways to pivot 
their business and those who have supported 
their local community. In many cases, we 
have supported each other more than ever 
before, through online events, Facebook 
groups and experience sharing. 

At Federation of Small Businesses (FSB), 
we have lobbied Government on behalf of 
small businesses and it has proved effective. 
Many of the support schemes that have 
been rolled out are a result of this work. 
The newly self-employed and Directors of 
limited companies have been left out of 
the main schemes, despite them being in 
financial peril. FSB is still lobbying on this 
issue. For those who did benefit it was a 
lifeline. 

The FSB East of England Small Business 
Index (EESBI), which measures confidence 
amongst businesses, has demonstrated 

business confidence in the region has 
fallen markedly since the previous quarter. 
The relative optimism of the summer, as 
sectors reopened and the Government 
incentivised consumer spending, has given 
way to a recognition that uncertainty will 
extend well into the New Year. The level of 
confidence amongst East of England small 
business owners is currently -28 in Q3, a fall 
from -10 at Q2 2020.

Economic recovery is going to be a long hard 
slog and it will only be achieved by making 
sure as many innovative small business 
entrepreneurs get through this as strongly 
as possible. Policies must be focused not 
just on business survival, but also on 
growth. There must be a focus not just on 
preserving jobs but also on job creation 
and on supporting small firms to adapt and 
build their digital skills. The Government’s 
business rate review must also address and 
reduce the upfront costs of this regressive 
tax, which threatens business survival 
altogether.

Decision-makers, both within the region 
and nationally, must continue their work 
on establishing a strong framework for 
recovery. Some small businesses have 
spent thousands of pounds on making their 
premises Covid-secure at a time when they 
are generating little in the way of revenue 
and now face a further blow to their 
business because of the national lockdown. 
A positive outcome to the EU negotiations 

would provide a positive fillip at what has 
been an extremely difficult time.

At FSB, we will do all we can to ensure 
the voice of small businesses is heard by 
decision makers at every level. Alongside 
this, we will do our utmost to ensure our 
members have access to the most valuable 
tools and services. 

With the critical festive period on the 
horizon, there is no denying that small 
businesses face the toughest winter yet.  
The Government must do all it can to 
address the gaps in support and ensure 
guidance for small firms and the self-
employed is accessible and crystal clear. 

To find out how you can become a member 
of FSB visit www.fsb.org.uk 

Riding the waves of uncertainty 

Simona Daniel, FSB 
Development Manager in Essex, 
says SMEs face a tough winter 
– but continued resilience and 
ongoing support will help see 
most through the worst of it.
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THIS INCLUDES:

• £2,000 FOR A NEW APPRENTICE  
AGED UNDER 25

• £1,500 FOR EACH NEW 
APPRENTICE AGED 25 AND OVER

GET IN TOUCH:
apprenticeships@southessex.ac.uk 
www.southessex.ac.uk/apprenticeships 
or call 01702 221 800

THE SOUTH ESSEX WORKFORCE TEAM IS HERE

TO HELP YOU NAVIGATE AND UNDERSTAND 

THE NEW SUPPORT AND FIND THE RIGHT 

APPRENTICE FOR YOU.

THINKING OF RE SKILLING AND UP SKILLING YOUR 
EMPLOYEES? WE ALSO OFFER A RANGE OF FREE 
ADULT SKILLS COURSES INCLUDING ONLINE 
PROVISION FOR YOUR EMPLOYEES, 

VISIT: WWW.SOUTHESSEX.AC.UK/ADULTS 

IF YOU HAVE BEEN MADE REDUNDANT AND ARE 
LOOKING AT RESKILLING, FUNDING FOR YOU IS 
AVAILABLE, PLEASE CONTACT US.

DID YOU KNOW  
THE GOVERNMENT HAS 
ANNOUNCED ADDITIONAL 
SUPPORT FOR BUSINESSES 
TAKING ON A NEW APPRENTICE?
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PARTICIPATION in 
training is critical 
for change and 

subsequent growth.
The scale and type of skills 
shortfall cannot completely 
be anticipated. We know we 
are at a critical impasse and 
need to support both new 
entrants into the workplace 
along with reskilling and 
upskilling adult skills already 
in the workplace. 

We know the scale and type of 
skills shortfall we anticipate 
cannot be addressed through 
formal qualifications alone. 
Employers, Government 
and individuals will have 
a large role to play. The 
future workforce of Essex 
will require broad-based 
knowledge that can be 
accessed through continuous 
learning and reskilling.

At least 80% of the UK’s 
workforce is already in 
the workforce today. As 
demand increases for skills 
and knowledge, we know 
the supply of those skills 
will remain constrained. 
With that metric comes the 
knowledge that reskilling an 
existing workforce will be 
the major challenge between 
now and 2030.

Automation will change the 
skills mix required within 
occupations and between 
occupations as some jobs start 

to be displaced*. The most 
widespread under-skilling 
is in digital skills. Moreover, 
there are important synergies 
between digital technologies 
and management skills. 
Unless managers understand 
and interact with digital 
technologies it is difficult for 
them to lead effective change 
within their organisations. 

Workforce is the employer-
focussed division of South 
Essex College, blending the 
best of a commercial training 
provider with the integrity and 
rigorous governance of our 
college. This has positioned us 
as a leading provider of high-
quality skills solutions both 
regionally and nationally. Our 
approach to apprenticeship 
delivery and wider skills 
development is both industry 
and client-focused. Working 
with employers, supply chains, 
major projects and local and 
central government allows 
us to continue to both inform 
and help deliver relevant and 
sustainable skills that support 
economic growth.  

Working closely with you 
across the region will allow 
us to continue to understand 
the skills demands you have. 
This activity is ever more 
critical especially now as we 
are starting to understand and 
see the changes that COVID 
19 is driving, some changes for 
the better I might add.

Finally, it is important to 
note that approach 
to employer 
engagement 
is the critical 
component to wider 
engagement and 
participation.

South Essex 
College will 
continue to adopt 
a consultative 
approach to skills 
development with 
you, underpinned 
by the widest 
possible funding 
opportunities 
available for you to 

drive organisational 
change.  

We know this 
collaboration 
will allow you to 
implement vital 
skills training central 
to your change 
requirements.

The pandemic has accelerated 
the digital evolution of 
employers. Industry 4.0 
is clearly on the map and 
closely linked to the survival 
and growth of business. The 
interruption created has led 
to the widespread migration 
to home-based working. Face-
to-face has been replaced 
by digital platforms leading 
to a crystallised awareness 
within business regarding 
the shortfall of digital skills 
knowledge and digital 
capacity.

It is imperative we respond 
quickly and smartly. With 
the opening of our brand 
new state of the art digital 
campus in January 2020, we 
will be there underpinning 
your need for digital skills 
training and knowledge.

South Essex College is 
central to your community 
and, with our continued 
focus, we aim to be central to 
the recovery in which we are 
all participating.

Teamwork is key to offering 
the all-important staff training 
critical to sustained recovery

Our highly qualified engineers will provide solutions to all 
your commercial heating needs, including installing the 
latest, most energy-efficient boilers on the market and  
first-rate servicing, all at very competitive rates. 

We are also pioneers and innovators of smart technology. 
Our range of services includes:

For a free- no-obligation quote, 

Call 01206 671176.
For further information, visit 

www.goodeyservices.co.uk

• Boiler installation • Servicing •
• Plumbing • Tightness testing •

• Landlord gas safety work •

Joanne Giles, Director of 
Apprenticeships at South Essex 
College, stresses the importance to 
a sustained post-Covid recovery of 
appropriate training of the workforce. 

South Essex College new Digital Technologies 
Campus Basildon.

*Source: 2030 skills mismatch model  
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Bill Darrington and Rob McAvoy are 
co-founders of Project Southchurch. 
They offer an alternate take on the 
future of town centres – starting 
with their own, as they explain here. 

WE are living through 
strange times. A time 
when every situation 

feels like an uphill challenge 
and not an opportunity.
Yes, times are difficult and we send 
our thoughts and prayers to all those 
affected by this brutal virus, either 
through contraction or grief. To those 
who have lost businesses and jobs we 
sympathise with you. We support all 
schemes focused on your return to work, 
or to help your business survive.

The pandemic has changed our lives, 
some permanently. Working from 
home has become normal for many. In 
time, companies may again feel that a 
central focal point for their workforce 
is more sustainable than 
remote working. Whatever 
the outcome, an increase in 
‘home’ working is inevitable - 
our high streets will become a 
new space.

We need to change, introduce 
‘future high streets’, a blend 
of ‘brand new’ and ‘working 
high streets.’ These are 
terms Project Southchurch 
uses and not new generic 
marketing references. We 
class a working high street as 
a traditional or historic retail 
centre, full of essential outlets 
- such as food, chemists and 
convenience stores. A brand 
new high street is one that 
includes essentials shops, but 
also independent retailers 
bringing an updated retail 
experience. It needs to be agile, 
responding quickly to the ever-changing 
market trends.

Project Southchurch is a community 
organisation. There are five sides to 
our belief for improved and strong 
communities. Our Pentagon for A 
Better Southchurch (PfABS) is focused 
around community, future, business, 
youth engagement and development. A 
cohesion of society that needs a central 
point.

Concept Southchurch is part of our 
Regeneration in Business Southchurch 
(RIBS) scheme.  It’s our most ambitious 
programme to date. A combination 
of proposed initiatives to develop and 
regenerate Southchurch, mixed with 
a brand of localism based on devolved 
responsibilities. 

Our aspiration is to make this area into 
a Community Development Area (CDA). 
It aspires to be given independence to 
set out its own rental and rates tariff, 
as well as the capacity to approach new 
retailers and leisure service providers. 
The CDA will be sympathetic to its 
surroundings and sincere in its delivery: 
a scheme that is sustainable and flexible 
enough to react efficiently with future 
trends and changes in our high streets

We hope to deliver a flat line of business 
and rental rates within Southchurch, 
during a three-year period. The rental 
and rates will be combined into one 
payment, called synergy. 

We also want to create a streetscape 
that provides benefits for the 
environment, mental wellbeing and 
opportunities for social interaction. 
Focused on easy and safe accessibility 
for residents and visitors.

It is imperative this development is 
transparent at all times, so we will 
create a group to oversee this initiative. 
Representatives from the council, local 
business, agencies, organisations and 
residents will become stakeholders 
of the executive, Southchurch 
Development & Regeneration 
Commission (SDRC).

There are many ‘shop local’ campaigns. 
Our scheme, Village Square Deals, 
combines some. We rely on individual 

traders to decide what level of 
discounts or incentives they 
offer.

Creating an experience to 
entice people into an area. 
Many of the shop local 
schemes rely on shoppers 
researching deals on the 
internet beforehand. Our 
scheme encourages people 
from behind technology, out 
of pyjamas and onto the 
pavement.

We have a clear strategy to 
bring people into Southchurch 
and build its profile. Our 
HopeBox Urban Market is the 
cornerstone of our campaign. 
An urban market is a mixture 
of street food, modern art, 
farmers and on-trend craft 

markets. It is the ideal vehicle 
to celebrate the vibrancy and diversity 
of Southchurch, to new business and 
future residents.

This coalition of initiatives embraces 
inevitable change. We want to create 
retail therapy spaces, social interaction 
and safety, whilst strengthening 
business, community and environment 
cohesion. Project Southchurch 
Experience – it’s all about  a community 
together.

Out of pyjamas, 
onto the pavement 
– a vision of 
the future
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For more details contact Essex Lifestyle Service

 0300 303 9988 or email:  provide.essexlifestyles@nhs.net 
 www.essexlifestyleservice.org.uk

Employer benefits include:

 Improved productivity

 Reduced sickness absence

 Enhanced employee engagement

 Improved corporate image within the community

Staff benefits include:

 Free staff NHS and lifestyle checks

 Free NVQ L2 standard training for Workplace  
Health Champions

 Free Mental Health First Aid England training

 Managers and Staff Stress Awareness training

 On-going support for Workplace Health Champions

 Confidential on-line staff survey

 NHS Stop Smoking support

 Healthy eating and physical activity  
interventions for staff

 And much more!

Working Well in Essex
A FREE healthy lifestyle programme  

for businesses in Essex

This service is commissioned by:

New generation of leadership 
at Rickard Luckin

Alan, Bill, Ian and Peter – 
looking forward to a happy retirement.

LEADING Essex-based 
chartered accountants 
Rickard Luckin has 

announced some key leadership 
changes, with top-level 
promotions, and the retirement 
of some long-standing company 
stalwarts.
Steve Revill has been appointed Managing 
Director. Steve joined Rickard Luckin as 
Commercial Director in 2018 and has played 
a key role across the business, leading the 
marketing function and supporting the 
board in the development of its business 
strategy.  He brings global commercial 
experience that spans a broad range of 
industry sectors, including FinTech and 
professional services.

Janis Osborne, the firm’s former Managing 
Director, has stepped into the role of 
Chairman, in which she takes responsibility 
for company governance, vision and culture, 
whilst working closely with Steve on 
leadership and team engagement as well as 
her existing client-facing role.

A newly appointed leadership team has 
been confirmed at the Southend office, with 
Jamie Nice (Director and Head of Tax & 
Financial Planning) Dan Garside (Director), 
and Associates Jodie Gammon and Dean 
McCormack working together to spearhead 
the firm’s presence and commitment to the 
area.

Additional promotions elsewhere across the 
firm include James Boustead, who is now a 
Director in the Tax Team, and Vicky Manning 
to the role of Manager in the Business 
Services Team.

The firm has bid a sentimental farewell to 
Directors Alan Worsdale and Bill Gould, who 
both retired in September. Having joined the 
firm on the same day 45 years ago, Alan and 
Bill dedicated themselves to shaping Rickard 

Luckin into the prominent firm it is 
today, becoming leading figures in the 
Southend business community.

Also retiring after 45 influential years 
is Ian Plunkett, Director and Business 
Advisor, and the first new employee 
of the then-merged Bird Luckin and 
Sheldrake. His trusted influence 
and involvement in the firm’s 
development has been substantial.

Last but not least, Peter Warren, one 
of Rickard Luckin’s longest-serving tax 

directors has also retired. Peter joined the 
firm (then Bird Luckin) in 1989, and his 
legacy is the exceptionally strong tax team 
that he was instrumental in developing.

New senior roles for Steve Revill and Janis Osborne.
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larking-gowen.co.uk
T: 0330 024 0888 

Now, for tomorrow

Great relationships, 
great conversations
and great futures 

Now more than ever, it’s important to have 
the right support in place for you and your 
business. With our full-service offering, our 
team can help you build stability and minimise 
disruption during these challenging times, 
offering sound financial and business advice. 

business time Nov 2020.indd   1business time Nov 2020.indd   1 10/11/2020   16:18:3410/11/2020   16:18:34
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IN cities all around 
the world, co-
working or 

‘smart working’ is 
fuelling the growth 
plans of ambitious 
businesses. Now local 
entrepreneurs and 
property developers 
Michael Chittenden and 
Bradley Norman have 
brought that model to 
Canvey Island.
International House Business 
Centre on Charfleets 
Road is being remodelled 
to offer the 26,000 sq ft 
building in a range of 
workspaces from 200 sq ft 
upwards, in addition to co-
working space for smaller 
enterprises. As well as 
conventional offices and 
workshops, it will provide 
agile accommodation from 
a single desk through to an 
entire mezzanine level, all 
on easy-in, easy-out terms. 

In addition to meeting rooms 
and video conferencing 
facilities which can be 
booked ad hoc, there will be 
‘huddle spaces’ for break-out 
meetings and café facilities. 

There’s also ample free 
parking and goods entrance.

“What companies are 
increasingly demanding 
is a base that fits in with 
their business plans – not 
having to conform with rigid 
property requirements that 
can hold them back or drain 
their cash flows,” Michael 
said. “That can be especially 
critical for small or start-up 
companies, keen to retain 
all their options without 
committing to long leases, as 
well as the current crop of 
creative businesses that are 
enjoying rapid expansion, 
but often rely on outsourced 
skills.

“We are currently making 
that sort of flexibility 
available to businesses 
in towns and smaller 
cities around the country. 
International House 
Business Centre is part of 
that bigger strategy.

“The world will be a very 
different place when we 
emerge from the current 
crisis, and current trends 
in property will accelerate 
radically, most notably in 
agile working where you 
have shorter leases, the 
opportunity to reduce or 
increase space together with 
a mix of compatible uses, 
enabling and encouraging 
co-working, collaboration 
and flexible working. 

“Equally, companies 
are looking to increase 
occupational densities in 
order to reduce overheads 
and exposure in an 
uncertain market, and are 
now far more relaxed about 
letting staff work part of 
their time at home. The 
technology to meet virtually 
and collaborate remotely 
has suddenly become 
mainstream.”

Canvey Island is a thriving 
business centre as well as 
having easy access to the 

A13. “What it has not had 
until now,” said Michael, 
“is dynamic co-working 
space aimed at ambitious 
businesses looking for 
an inspirational working 
environment, one that 
actively works with them to 
help them grow.”

The new development 
will allow those currently 
running their business from 
home to have a prestigious 
base for collaborating or 
meeting clients, while the 
developers are already 
talking to a number of local 
people looking to reduce 
commuting by moving their 
business from London to 
Castle Point.

 Six refurbished offices are 
already available for viewing, 
in person or remotely, 
and anyone considering 
taking one of the single 
desk permanent units, or 
a flexible ‘hot desk’, can 
register their interest ahead 
of that unit being opened.

Further information 
on 01268 916030, 

space@intlhouse.co.uk 
or at 

www.intlhouse.co.uk

‘Smart working’ 
comes to Castle Point

CGI rendition of the inside of International House.
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Are you and your 
business missing out?

Hybrid and electric cars offer so many great advantages for the astute business person

•   lower fuel consumption
•   lower rates of road tax and avoidance of congestion charges
•   possible Government grants towards the purchase price
•   currently nil benefit in kind for personal taxation
•   a reduction in harmful emissions and noise pollution, 
 which can help the image and reputation of your company

At Roy Tolley, we are passionate about hybrid/electric opportunities. 
Citroen, Peugeot and MG have some great hybrid/electric 
offerings. Come in and let us share them with you.

The	new	all-electric	Citroen	Dispatch	van.	
Up to 205-miles range and fast-charge 

up to 80% in 30 minutes.

Coming soon!

Don’t wait for the future to arrive – 
it’s here now, waiting to be taken advantage of
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BRITAIN’S businesses are 
contributing to a massive 
boom in the purchases of 

hybrid/electric vehicles, with 
sales almost doubling in the 
past year.
The benefits of hybrid/electrics can 
include lower fuel consumption, 
lower rates of road tax, company car 
tax and avoiding congestion charges. 
You may be able to take advantage 
of government grants towards the 
purchase price.

Steve Harvey, Sales Manager at 
Colchester-based car dealership, Roy 
Tolley, said: “Historically, a company 
car has been taxed based on two 
things: the list price and the CO2 
emissions. These two figures create a 
‘taxable benefit in kind’ (BIK), on which 
employers and employees pay tax and 
NIC. To encourage ever greener cars, 
HM Revenue & Customs has been 
increasing BIK rates on petrol and diesel 
vehicles and introducing lower BIK rates 
for fuel efficient and electric vehicles.

“New tax rates introduced for electric 
and hybrid company cars could 
potentially save your business and 
employees thousands of pounds in tax. 
The rates, which came into force from 
April 6 2020, calculate the company car 
taxable benefit based on the ‘electric 
range’ of the vehicle in combination 
with its level of CO2 emissions.

“Where a car is capable of running more 
than 130 miles on battery power alone 
whilst producing between zero and 50g/
km of carbon dioxide, no tax will have 
to be paid on the company car by the 
employee or employer for the 2020/21 
tax year. The rates are then increased to 
1% for 2021/22 and 2% for 2022/23.

“In addition to the tax benefits, hybrid/
electric vehicles reduce harmful 
emissions and noise pollution, 
particularly in cities where they cause 
most damage. Using hybrid vehicles can 
help the image and reputation of your 
company too.”

Roy Tolley has a range of hybrid/electric 

vehicles available from Citroen, Peugeot 
and MG.

The C5 Aircross SUV Hybrid is Citroen’s 
first plug-in hybrid vehicle and the 
first model in its low-emission vehicle 
offensive, which will lead to a 100% 
electrified model range by 2025.  It 
combines all the advantages of a 100% 
electric drive for shorter daily trips, 
offering a range up to 31 miles and the 
versatility of an internal combustion 
engine for longer journeys, all whilst 
achieving CO2 emissions of only 32 
grams. Charging from a dedicated 
charging point at home or out and 
about allows you to charge the battery 
fully in less than two hours (based on a 
32A charging point).

In early 2021, Citroen is launching its 
electric offensive with the new e-C4: 
100% electric. It allows you to drive in 
all-electric mode on a daily basis, free 
from the noise and vibration of road 
surfaces and from the stress of the 
outside world.

The Citroën e-Dispatch is the ideal 
electric vehicle to meet the mobility 
needs of all professionals, ranging 
from urban to longer journeys. It has 
a benchmark electric range up to 
205 miles, fast charge up to 80% in 
30 minutes, does not compromise on 
functionality and equipment and has 
access to a host of services for electric 
vehicles (remote charging, remote 
heating). In short, all the features 
and benefits of Dispatch, but in 100% 
electric mode

Peugeot offers an attractive range 
of hybrid vehicles. It is claiming a 
maximum all-electric range of 36 miles 
for the 3008 Hybrid4. This is made 
possible thanks to a 13.2kWh (kilowatt-
hour) battery pack. As for charge times, 
the 3008 PHEV can be taken from zero 
to 100% in under two hours using a 
7kW charge point – which is a common 
output for domestic wall chargers.

The Peugeot 508 hybrid and 508 SW 
hybrid combine the 132kW (180hp) 1.6L 
PureTech petrol engine with an 80kW 
(110hp) electric motor on the front 
axle, for a total power output of 165kW 
(225hp). Both models use an 11.8kWh 
battery, with a full recharge taking less 
than two hours with a 7kW on board 
charger (cost option). According to 
official WLTP tests, the 508 hybrid and 
508 SW hybrid returns 235 mpg, with 
ultra-low CO2 emissions as low as 29g/
km on the 508 hybrid and 30g/km on 
the 508 SW hybrid.

For those looking for a more spacious 
electric car, MG offers electric estate 
and SUV options, both with a seven-
year warranty and great contract hire 
opportunities.

The MG5 EV Excite Automatic Estate, 
with a long range and a low price-tag, 
is the perfect electric car for today’s 
business needs. It is available from 
£24,495 on the road or a contract hire 
option from £229 plus VAT per month 
(based on a 6 x 35 rental profile with 
8,000 miles per annum. It offers 214 
miles combined range and a 115KW 
electric motor.

The MG ZS EV Excite Automatic SUV is 
available from £25,495 on the road. At 
the moment, it benefits from 0% benefit 
in kind, meaning the company car 
driver makes a big saving.

Steve said: “Hyrbid and electric cars 
are the future, but that future is 
increasingly becoming the present for 
those business managers with a little 
foresight. The benefits of these cars are 
here and now. Our knowledgeable team 
here at Roy Tolley will be very happy to 
introduce you to this exciting new world 
and talk you though the best options for 
your needs.”

Hybrid/electric 
revolution 
gathers pace
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BUSINESSES should 
face current economic 
uncertainty by doubling 

down on their goals and 
objectives, says MHA Larking 
Gowen's newly appointed 
Corporate Partner, Graham 
Mummery.
Graham, who has recently moved from 
Grant Thornton in Chelmsford to join the 
regional accountancy firm's Ipswich office, 
said there were great opportunities in the 
marketplace for securing finance.

"Despite the difficulties of the current 
environment, the important thing now 
is working out how to tie your personal 
and corporate ambitions to your goal. The 
market is ripe for securing finance. There is 
a huge amount of private equity out there.

"Businesses that will be struggling are the 
ones who haven't thought through their 
future plans. And the worst thing a business 
can do at the moment is to put plans on hold. 
Those businesses that continue to pursue 
their objectives front and centre are the ones 
that will survive and prosper," said Graham.

Graham has 20 years' experience advising 
businesses of all sizes across East Anglia, 
more recently specialising in working with 
owner-managed businesses.

"There is a massive opportunity in the 
regional marketplace for partner-led 
services such as MHA Larking Gowen. We 
have local discretion to shape our teams as 
we see fit, and we don't have people working 
in London making decisions for us. 

"Our core corporate client base are 
firms which are growing, with a view to 
a transaction or an exit. They need our 
expertise in terms of tax, VAT, UK and 
international transactions, as well as more 
general business advice.

"The decisions our clients make in the 
next 12, 18 and 24 months will be crucial 
as headroom gets squeezed. That is where 
partner-led services come into their own. 
Having a senior member of the team as a 
strategic partner means decisions can be 
made with greater confidence," he said.

"There are many changes going on in the 
corporate world at the moment, one of 
which is flexible working. A lot of younger 
people especially see work as a part of life. 

The employers 
who recognise 
this are going 
to have a 
very loyal 
workforce," he 
concluded.

Ian Fitch, MHA 
Larking Gowen 
partner, 
said Graham's 
appointment supported the firm's plans for 
continued growth in Suffolk and Essex.

Ian stated: "I'm very pleased to welcome 
Graham to the firm. His experience will be 
invaluable in helping us to make the most 
of the exciting opportunities available in the 
Suffolk and Essex regions, and will enable 
the continued growth of the business.

"The last couple of years has seen good 
growth in our southern office. Graham’s 
recruitment reinforces our commitment to 
the marketplace as other firms downsize or 
leave. His appointment is an important step 
forward.”

Speaking about his appointment, Graham 
said: “I’m delighted to be joining a firm that 
is held in such high regard locally. I believe 
there is a fantastic space in the local market 
for a firm that has client service and its 
people at the heart of all it does, and I'm 
looking forward to working with Ian and the 
other partners across the southern region."

Pursue your objectives says 
new accountancy firm partner

Graham Mummery.
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FROM Red Dwarf’s 
autocratic hologram, 
Arnold Rimmer, to Big 

Bang Theory Sheldon’s iPad-
on-wheels robot Mobile 
Virtual Presence Device, our 
popular culture jokingly 
prepared us for the days 
when virtual reality would be 
our new norm.
Much like Rimmer and Sheldon, many of 
us have found technology isn’t always our 
friend - from Zoom background blunders to 
wifi shame and conference call fatigue. Even 
TV commercials are now referencing our WFH 
(work from home) challenges.

Welcome to the virtual world: necessitated by 
a national lockdown, prolonged by postcode 
restrictions and coronavirus precautions.  
At Chelmsford College, we embrace new 
technology but we concede there’s nothing 
better than experiences in real time, in person. 
Like most Essex employers and organisations, 
we’re having to do things very differently.

Last month we launched 
ExperienceChelmsford.com - a new kind of 
on-demand alternative to open evenings, so 
our potential students, parents and carers 
can virtually visit, tour and ask questions at 

the college at a time which suits them. We’ve 
strong plans ahead for our next Progression 
Fair, where we hope to invite leading 
organisations into a virtual exhibition space 
to inspire our progressing students online, 
but perhaps one of our biggest challenges 
has been how we collaborate with employers 
to deliver work experience and industry 
placements. After all, we are all doing our best 
to comply with physical distancing.

We’ve been inspired by new initiatives 
like VWEx, the digital work experience 
programme pioneered by Helen Clements, 
Community Investment Advisor at Morgan 
Sindall Construction.  Created in collaboration 
with Speakers for Schools and Class of Your 
Own (COYO), this virtual work experience 
was designed to ensure more than 30 Year 
10 and 12 students from 16 schools across 
the East of England could work together to 
design a building using the COYO Esteem 
Pavilion Challenge.  Helen said the team at 
Morgan Sindall Construction and partners 
worked really hard to create this new online 
experience, which they hope will really 
challenge, engage and inspire students to 
offer them truly valuable experience and the 
chance to get a taste of what the construction 
industry is all about.

Global science and chemicals Cambridge-
based company, Johnson Matthey, ran a virtual 
programme called Make the world cleaner 
and healthier with Johnson Matthey with the 

support of Speakers for Schools in July this 
year, helping 115 students aged between 14 to 
18 achieve a week of online work experience. 
Students took part in interactive activities 
online and watched expert presentations 
including hearing about a day in the life of their 
FTSE 100 Chief Executive, Robert MacLeod.

Chelmsford College is charged with delivering 
30 hours of work experience to 1,667 students 
and 315 hours of industry placements to 
200 students by June 2021.  We’d love to hear 
from local Essex-based businesses on how we 
could work together to deliver our version of a 
virtual challenge or online work experience.

We’re open to fresh ideas of what you think 
could work for you and we’d love to discuss any 
work or industry placement opportunities you 
may have available in the New Year.  If that’s 
something you think you could help us with, 
please contact Jayne Hadlow on 07720593798.

Sarah Hamilton, Director of 
Business Services at Chelmsford 
College, reports on the required, 
for now at least, conversion to 
the virtual world.

Virtual world work experience 

Chelmsford  |  Colchester  |  Ipswich  |  Bury St Edmunds  |  Tendring  |  London  

www.ellisonssolicitors.com
Ellisons is authorised and regulated by the Solicitors Regulation Authority.  SRA number: 49336

EXPERT ADVICE ON YOUR RISKS 
AND OPTIONS

With the largest specialist Insolvency team 
in Essex and Suffolk. We can offer advice to companies, partnerships, directors and 

business owners in relation to all insolvency matters.
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Far-reaching benefits to be gained 
from efficient estate management
AT The Green Block Group, 

we help companies with 
multiple properties, 

facilities and assets to 
streamline their operations, 
ensuring alignment with their 
present and future strategies. 
Most of the companies we 
work with initially have similar 
objectives: save money, improve 
compliance and improve 
effciency. By realigning their 
facilities management though, 
it is often possible to improve 
their operations in ways they 
might never have thought 
possible.

Facilities management estate strategy 
can be devised and delivered in a way 
that makes a tangible difference to a 
company’s bottom line, but that is not all. 
As an industry, we have a responsibility to 
ensure clients are aware of the scope and 
potential to support their wider business 
objectives. We can then help them put in 
place the necessary measures to achieve 
these far-reaching benefits.

Reviewing an estate’s operation can be 
complex. There are inevitably many 

moving parts, with different industry 
sectors, partners, leadership direction 
and decisions to be considered. This 
results in a large operational exercise, 
which must be carefully controlled 
to forecasted property budgets. In 
addition, buildings must meet statutory 
compliance requirements. Safe and 
compliant properties are high on any 
company’s agenda for the protection of 
all building users, the client’s brand, and 
management boards alike. 

The Green Block Group has also helped 
companies achieve the Government’s 
target of 75% recycling rates by 2035. As 
a nation, people have never been more 
aware of the environment and the impact 
their choices have on it. Movements like 
Extinction Rebellion and documentaries 
such as Blue Planet have made all 
of us more individually aware of our 
responsibilities and the steps that we 
can take to protect the planet for future 
generations. A big part of that is waste 
production and management.

As important as individual awareness 
is, business and commercial facilities 
are responsible for significantly more 
waste production. With the Government's 
commitment to improved environmental 
conditions, businesses are having to think 
seriously about what happens to the 
waste they produce. This is particularly 
true for businesses that have a high 
footfall and/or deal with a large volume 
of waste. Owners and managers of sports 
stadiums, shopping centres and transport 
hubs all need to carefully consider how 
best to manage their waste.

One of the biggest challenges faced by 
businesses today is the increased level of 
legislation relating to waste management. 
The Government has set environmental 
targets and implemented various 
initiatives to encourage businesses to 
change their processes and procedures, 

risking penalties in the form of greater 
taxation if they fail. 

In January 2018, the Government 
launched its 25 Year Environment 
Plan. This plan outlines how it intends 
to actively improve the environment, 
improving air and water quality whilst 
providing a better habitat for wildlife. 
The plan includes a specific goal of 
minimising waste, encouraging people 
to use resources more efficiently. 
Consequently, a ban on plastic straws, 
cotton buds and stirrers came into effect 
in October, and the plastic bag charge is 
due to increase to 10p and apply to all 
retailers.

Companies using landfill sites already 
face a landfill tax in addition to their 
normal fees. However, it is likely 
businesses will face many more taxes 
designed to incentivise improved 
waste management. One example is 
the recently announced plastic tax, 
due to take effect in April 2022. Under 
this new tax, packaging importers and 
producers will face a £200 per tonne tax 
rate on all packaging that comprises 
less than 30% recycled plastic. Naturally, 
this means higher costs for businesses 
and customers that use this kind of 
packaging, in turn creating an economic 
incentive for businesses to switch to 
recycled plastics for their packaging. As 
well as increasing demand, an expected 
knock-on effect is that more plastic will 
be recycled to meet that demand, rather 
than going to landfill or incineration.  

This all comes on top of businesses’ legal 
obligations regarding waste. Companies 
are legally required to keep waste to a 
minimum. Waste transfer notes need to 
be completed every time waste leaves 
your facility, and you are obliged to check 
that the carrier is properly registered to 
dispose of your waste.

The first step businesses should take 
is to minimise the level of waste they 
produce. If you are not producing waste, 
there is nothing left to manage. This 
might involve assessing the resources you 
use as part of your business. Can your 
procedures or processes be optimised for 
efficiency, reducing the amount of energy 

The job starts 
with the 
consultation…
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In the current climate, more 
estate owners are concerned 
with their operations and 
ensuring they are productive 
and successful into the future. 
However, the true opportunities 
for efficient estate management 
value can only be discovered with 
an in-depth understanding of 
their business, as Derrick Hidden, 
Chief Executive Officer of The 
Green Block, explains.

Far-reaching benefits to be gained 
from efficient estate management

and other resources you use? Would 
using a different raw material mean less 
waste? 

It is also important to consider the 
extras that inevitably come with those 
resources, such as packaging. Again, less 
packaging means less waste. This might 
involve buying in bulk (cutting down on 
both packaging and transport) or looking 
for suppliers who have minimised their 
packaging. 

For the time being though, complete 
prevention of waste is simply impossible. 
Even the most efficient processes and 
best resources will still generate waste. 
While most businesses find opportunities 
to reduce that waste (such as by using 
fewer materials in design/manufacture 
or keeping products for longer), complete 
elimination of waste is still not feasible

Recycling rates for businesses are usually 
lower than for households. Why do so 
many businesses struggle to recycle their 
waste?  

Usually, the problem is not with the 
recycling itself, but with preparing the 
waste for recycling. Waste needs to be 
segregated. The task typically falls to staff 
who already have a full workload, usually 
without any formal training on how to 
carry it out properly. Working out which 
plastics belong in which container can 
be complicated and confusing, especially 
when you already have a full-time job 
to do. Finding space to house all those 
extra containers for every potential type 
of waste in the first place is an additional 
obstacle. This all adds up to extra costs for 
the premises, either in terms of operative 
hours or additional charges from the 
waste carrier for collection. 

To overcome this, many businesses choose 
to use a Material Recovery Facility (MRF). 
With these, the waste is divided onsite into 
two streams—mixed waste and dry mixed 
recyclables—before being compacted 
ready for transport. The mixed waste is 
transported to a recovery/disposal facility, 
while the dry mixed recyclables are sent 
to the MRF. The MRF will then further sort 
the waste into its distinct waste streams 
before the segregated waste is sent for 
recycling.  

There are disadvantages to using 
MRFs though. The sorting is done by 
machinery; as much as machinery 
accuracy has improved in recent years, 
it is still currently topping out at a 60-
70% recycling rate. Also, using MRFs adds 
additional handling and transport, making 
it a five step process (Onsite > Transport 
> MRF > Transport > Recycling) that 
contributes to higher carbon emissions. In 
addition, there is usually insufficient data 
available to confirm the recycling rates 
or drive better decisions. For companies 
looking for higher recycling rates and a 
streamlined process, MRFs are not the 
ideal solution. 

The Green Block Group took on the 
challenge and developed the Mobile 
Segregation Unit 

To be effective, we realised that any 
solution had to:

• relieve the pressure on businesses  
 to manage waste

• produce high recycling rates

• provide proof of those rates to satisfy  
 internal and external targets

The method that best satisfies all 
these criteria is outsourced front-
end segregation. By outsourcing the 
segregation of waste to professionals, 
internal staff no longer have to worry 
about separating everything and can 
instead focus their time and energy on 
performing their job.  

For the highest recycling rates, the waste 
should be segregated by hand. While 
machines can achieve 60-70%, a trained 
professional can hit recycling rates of 
90-98%.

To reduce unnecessary transport, waste 
should be segregated onsite. A sorting 
unit—no larger than a standard waste 
compactor—is more than sufficient to 
handle the process. Mixed waste can then 
be collected and brought to the unit for 
segmentation by professionals. Once the 
waste is cleaned and sorted, it can then be 
collected for recycling. This cuts the five-
step MRF process down to just three steps 
(Segmentation > Transport > Recycling), 
with no double-movement of the waste. 

In addition, scanning of the waste means 
accurate data can be easily recorded. 
The service provider can then arrange 
for that data to be uploaded to a live 
dashboard, so all the information you 
need is available at a glance. 

The Mobile Segregation Unit (MSU) 
brings all this together in one package. 
The MSU is currently operating across 
the UK and will soon be helping the 
Essex business community meet their 
recycling targets.

Delivering, not just the what, but also 
the how and the why is The Green 
Block Group’s focus when meeting any 
property estate requirements. An added 
source of satisfaction comes from seeing 
our clients engage and join in with the 
journey. 

...and concludes 
with effective 
waste 
management.
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SINCE our formation in 
October last year of the 
Brentwood Development 

Partnership, Brentwood 
Borough Council and Morgan 
Sindall have been building the 
foundations for and exciting 
new partnership.
This 30-year joint venture will make use of 
the Council’s portfolio of surplus land to 
build a variety of much-needed homes and 
community facilities. These will eventually 
deliver a programme of developments with 
a potential value of £1bn.

In other similar joint ventures with Morgan 
Sindall, funds raised from land receipts 
and development profits have helped to 
prevent cuts to frontline services for the 
local authority. Additionally, like previous 
partnerships, the Council will retain control 
over how their land is developed and have 
a key role in the defining the pace, scale 
and quality of developments. 

Cllr Chris Hossack, Leader of Brentwood 
Borough Council, said: “In Brentwood, 
we have ambitious plans for growth and 
regeneration. In order to deliver this, it is 
vital we have a partner that has the scale, 
capacity and experience to help us realise 
these plans. That is why we entered a JV 
with Morgan Sindall to form the Brentwood 
Development Partnership (BDP).

“The partnership working approach 
brings together Brentwood's vision with 
a practised partner to bring projects 
forward. Once the projects are underway, 
they play a vital part, not only in fulfilling 
our plans for the borough, but also in 
aiding our recovery; drawing on local 
supply chains and skilled labour to deliver 
much needed homes and community 
facilities.” 

Partnership Manager for Brentwood 
Development Partnership, Andy Howell, 
said: “Our vision is to provide new homes 
and public spaces, along with commercial 
and leisure facilities that will drive 
economic growth and social prosperity at a 
time when it’s needed most.

“Thanks to our shared vision, ambitions 
and goals, we’re working hard to create 
vibrant spaces and places where people 
can live, work and relax, by blending the 
borough’s rich heritage with its aspirations 
for the future. This will create a real sense 
of place that will benefit the town both 
now and in the future.”

Despite lockdown restrictions, focus has 
continued on three key sites at Westbury 
Road Car Park, Maple Close garages site 
and 1-2 Seven Arches Road.

Excellent progress has been made on 
the early design, with the intention of 
undertaking public consultation before 
submitting planning applications by the 
end of the year.

Seven Arches will see the redevelopment of 
a small parcel of land adjacent to the Town 
Hall that was previously the location of 
the old Council registrar’s office. Emerging 
plans are for a three-storey apartment 

block with a high-quality 
design bringing forward eleven 
apartments for sale.

At the Maple Close site, it is 
planned to redevelop this 
underused garage site with 
proposals emerging for nine 
affordable family homes and 
a new community hall with 
dedicated play space and 
parking. 

The Westbury Road Car Park 
site is expected to be developed 
with a high-quality four-storey 
residential development of 
54 new homes featuring one 
and two-bed apartments with 
dedicated car parking.

The partnership is currently exploring the 
opportunity for a residential-led, mixed-
use development on the William Hunter 
Way car park site. 

Designed in line with the emerging Local 
Plan, this commercially viable site offers 
the opportunity to greatly contribute 
to the local economy and enhance the 
vibrancy of the high street. It is hoped to 
be able to share further details in early 
2021.

The project is also looking into further 
opportunities to bring forward new homes 
and leisure facilities, along with using our 
wealth of expertise to unlock additional 
development sites.

Andy added: “We’re thrilled our long-
term development partnership will allow 
the borough of Brentwood to actively 
contribute towards its economic growth. 
By optimising the socio-economic and 
environmental impacts of our activity, we 
aim to develop communities and improve 
housing – to bring real, tangible benefits to 
both businesses and residents. 

“As we progress towards procuring 
contractors for our projects in 2021, 
we’ll be seeking to use contractors and 
suppliers that are locally based in the 
community. We’re also working with the 
regional Chamber of Commerce to support 
our development activity and assist us in 
keeping the pound local where we can.

“We believe this will be instrumental 
in creating new jobs, skills and training 
opportunities, including apprenticeships. 
As a result, we have been actively 
engaging with local colleges and South 
Essex Construction Training Academy 
(SECTA) to plan how we can boost 
construction skills, hands on training and 
real-world experience.

“We have established a framework 
agreement that allows other local 
authorities in Essex to benefit from 
partnership work with Morgan Sindall. 
Brentwood Borough Council acts as a 
central purchasing body through which 
other local authorities can create a similar 
partnership (without the procurement 
time or costs). This can be for a single 
development or multiple projects.” 

You can find out more about the 
partnership and contact us at; 
BrentwoodDevelopmentPartnership.com

Building a future bright 
with opportunity 

A CGI of how Westbury Rd Car Park redevelopment could look.
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I RECENTLY read a Harvard 
Business Review about 
resilience. It was a global 

study involving 25,000 adults 
in 25 countries, so a significant 
and in-depth study.
It was looking at personal resilience 
and what makes us as individuals more 
resilient. Two of the findings were:

• exposure to suffering increased  
 resilience. Facing a stark reality  
 and responding to it

• the more tangible the threat the  
 more resilient we become. Facing  
 a real threat rather than an   
 unknown one shows us what we  
 are capable of and strengthens us.

It occurred to me that its findings 
applied equally to small businesses. 

Exposing a business to stress 
will increase its resilience.
In considering my clients, I immediately 
noticed that those who had been 
established for a long time and therefore 
had experienced recessions in the past 
coped with the Covid lockdown much 
better than younger businesses.

I have personally been through four 
recessions whilst running Wood and 
Disney and, when Covid struck, felt we 
reacted quickly and decisively to the 
changes being imposed on us, working 
from home but still maintaining full 
service levels for our clients. This 
meant our younger clients benefited 
from having experienced ‘old hands’ to 
advise them about how to cope. Brendon 
Howlett and I spent almost all our time 
in those early months phoning and 
Zooming our clients to support them.

According to Companies House, the 
average age of UK companies in 2019 was 
just 8.5 years. More than 72% of the total 
register were under 10 years old. There 
are 5.94 million small businesses (with 
0 to 49 employees) representing 99.3% 
of the total business population. So, 72% 
of 5.94 million small businesses (almost 
4.3 million businesses) have potentially 
never experienced a recession.

They had not experienced that 
desperation, that shock, when their 
sales slump and they have to make 
team members, who are often friends 
and family, redundant; when they 
struggle to pay their bills because they 
have not built up cash reserves; the red 
demands, the threats of court action, the 
embarrassment when a bailiff arrives 
on the doorstep. I hope they all had old 
hands to turn to and receive mentoring 
support.

Facing a real threat 
strengthens a business.
One thing we noticed was so many 
clients over-reacted and shut their 
doors immediately before the end of 
March. Basically, very little business was 
done in April. None of us really knew 
what we were facing or how long it was 
going to last. Panic set in because of 
the unknown. However, like so many 
entrepreneurs, our clients were watching 
and assessing what was going on. Many 
reopened in May, albeit perhaps on a 
reduced basis, but they could see that 
perhaps they didn’t need to be fully 
shut down. In reality it wasn’t as bad as 
they had first feared. Coping with the 
changes and making some sales gave 
them confidence and we saw increasing 
sales from many clients during the next 
couple of months as they adapted to 
the new way of working. It wasn’t long 

before many of them were back to their 
original sales targets.

For some time, we have been keen for our 
clients to create more resilient businesses 
because we knew that inevitably another 
recession would happen. Usually they 
appear pretty regularly, every ten years 
or so. Since the last one was in 2008, we 
have been expecting another one for the 
past couple of years. 

As accountants we see resilience in 
a company as building balance sheet 
reserves and net worth. However, many 
of our clients don’t see this as a priority, 
until we explain it in non-accountancy 
terms. Increasing the net worth of your 
company means very little but saying we 
can improve your company’s credit score 
so your suppliers will send you more 
stock and allow you longer terms before 
you have to pay for it makes perfect 
sense. Having greater balance sheet 
reserves means your bank will not only 
be happier to lend to you but will lend 
you more.

And now there is another reason to 
build reserves. A reason we have all 
experienced at close hand. Many clients 
are now focused on building cash 
reserves and we have been helping 
them by identifying appropriate KPIs 
(Key Preventative Indicators) and 
ring-fencing various sums in different 
savings accounts. None of this is new 
but perhaps has been forgotten in 
recent times of prosperity.

My mum used a similar solution soon 
after she married my dad 65 years ago 
and discovered he couldn’t budget. She 
took his weekly wages (in cash) and had 
separate envelopes for all of the various 
costs she knew she would have. The rent 
envelope, the food envelope, the clothing 
envelope etc.  Everything was calculated 
to ensure she didn’t overspend in one 
area to the detriment of another. They 
lived within their budget and even 
managed to build up a rainy-day fund. 
Perhaps this is a model of how small 
businesses should be run in the future 
rather than a borrow and spend model.

Look to mum   
when it comes to 
resilience planning 
for your business 

Peter Disney of Colchester-
based accountancy firm, Wood 
and Disney, stresses the need 
for resilient thinking – with a 
reminder that mum probably 
really does always know best!
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Actuarial 
Clear, understandable advice is 

essential if trustees are to effectively 
manage the liabilities in their scheme.  
Your Scheme Actuary will guide you 

through the process of actuarial 
valuations and negotiations with the 

sponsoring employer. 
 

 

Administration 
The day-to-day running of your scheme 
is arguably most important as this is the 
aspect that members see.  It therefore 

needs to be efficient, timely and 
personal.  Administrators need to be 
familiar with the particular features of 

your scheme rather than adopting a “one 
size fits all” approach. 

 

Consulting 
Our consultants will help you navigate 
the maze of new regulations, guidance 
and codes in the pensions field.  They 

can also help with benefit changes, 
buyouts and corporate transactions 

involving pension schemes. 
 

 

 

Secretarial 
Our secretarial team will keep things 
running smoothly for you. Preparing 

agendas for upcoming meetings, 
distributing meeting papers ahead of 

time and promptly completing the 
minutes. We can ensure that nothing 

falls through the cracks.   
 

 

Trusteeship 
To satisfy the legal requirement for 

trustee knowledge and understanding, 
we provide training for new and 

experienced trustees, either as stand-
alone events or within trustee meetings. 

We can also use our experience of 
trustee boards to provide a “governance 

check” or recommendations of best 
practice. 
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WHILST reading the latest 
Governance Handbook for 
Academies, it dawned on 

me that a well-rounded accountancy 
firm can also use ‘spaces’ to assist   
its clients.

Whether assisting with the unexpected 
events of 2020 or preparing for the end of 
the transition period for the UK’s exit from 
the EU, there are common attributes which 
will ensure any business is well positioned 
for whatever life throws its way:

• Strategic leadership
• People
• Accountability
• Compliance
• Evaluation
• Structure

Or SPACES for short!

Most small and medium businesses 
typically only look to their accountants for 
the area of compliance: those statutory 
requirements imposed on a business, which 

for ambitious entrepreneurs can often feel 
like a distraction. However, to only use 
your experienced professional, who has the 
benefit of seeing many varying businesses 
of all shapes, sizes and abilities, for this one 
faction of your ultimate need, is a missed 
opportunity.

This edition of BusinessTime in Essex will 
itself offer many useful tips in respect of 
compliance regarding changes businesses 
can expect come January 1. However, a 
true and experienced business leader 
will know that as unprecedented as the 

current experiences are, every problem they 
have ever come across has always been 
‘unprecedented’.

A successful and robust business will have 
its “SPACES” in order so it can navigate any 
challenge and changing landscape: having 
the right people with the right skills and 
capacity, working in the right structures, 
roles and responsibilities reinforced and 
directed by leaders that champion the right 
visions and monitor the results to improve 
the quality - and making those accountable 
to drive up the results -is the way to prepare 
yourself not only for these challenges but 
any and all that appear on a frequent basis 
in your business.

Of course, I am not suggesting all challenges 
are of the magnitude we have seen lately, 
but on a day-to-day basis there are always 
hurdles which, if not overcome, could cause 
massive risks to the going concern of any 
business. It is also not possible to say that all 
problems can be overcome purely by having 
good governance in place, but what we do 
see time and again, in the most successful 
of businesses, is that strong governance puts 
those firms in the best possible position to 
tackle, to adapt and to ultimately thrive.

To use the slogan from my Round 
Table members; Adopt, Adapt, Improve. 
A philosophic slogan proven around 
the country to result in extraordinary 
achievements.  Well-ordered SPACES will 
certainly assist leaders to achieve that for 
their business and an accountancy firm that 
cares about its clients’ success will most 
assuredly be able to assist with the entire 
spectrum of their SPACES.

In the current climate there does 
not appear to be any problem so 
big that a catchy slogan is not 
capable of resolving. Hands, face, 
space; being one of the more recent 
adaptations of this overarching 
philosophy. Dan Aldworth, Partner 
with Colchester-based accountancy 
firm, Griffin Chapman, offers a 
variation on the ‘space’ theme.

Creating 
SPACES for 
the business 
journey
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Revealed
The column which proves you can mix business with pleasure, 

with Darren Hyde, Managing Director of Wickford-based VIP Security Services.

In no more than 100 
words, detail your 
career to date…

I left school six weeks 
before my sixteen 
birthday, with a 
very below-par 
education, worked 
in a supermarket, 
and then office 

and sales-related roles. I 
started working in the night club and 
pub security industry, starting my own 
business – Supply Bouncers - providing 
security staff from 1989. I expanded 
the services through until the year 
2000 when, of course, the world was 
all going to change when the clock 
struck midnight, but of course it didn't. 
To change career I decided to join the 
Metropolitan Police Force and remained 
in ‘the Job’ until the end of the London 
2012 Olympics completing various tasks 
and roles. My business was still going and 
I had become in demand as old staff and 
clients wanted me back so I left the Met 
and focused on my business. It was a big 
plunge to take as the business was only 
turning over in the region of £350k a year. 
It paid off, as in 2017 I took over another 
security business and now in 2020 have 
a business turning over in excess of £2 
million a year, despite the devastating 
effect of Covid-19, destroying the events 
and licensed trade side of the business. 
However, the goal is not complete yet, as I 
look to double this figure with growth and 
acquisitions during the next few years. 

Childhood career ambition…

To be famous.

Best piece of career advice you’ve given…

Start from the bottom and work your way 
up, learn every role in every area.

Best piece of career advice you’ve 
received…

Be yourself, and don't be afraid to ask 
questions.

Your two perfect dinner guests, one 
business, one pleasure…

Elon Musk and Muhammad Ali.

The secret of running a successful 
business is…

Never give up, pay attention to detail, and 
trust no-one!

If you weren’t in your current profession, 
what might you likely be…

I have never really thought about anything 
else, as my career in the security sector 
has consumed my life for so long, but a 
helicopter pilot would have been great.

If you had a magic wand and could 
change one thing in business, it  
would be…

Reduce red tape around employing people 
and have a level playing field when it 
comes to the competition in my industry, 
so buying decisions were truly based on 
quality and service, not cost.

Hobbies/interests…

Boxing, reading, walking my rottweiler 
'Ronnie' and lots of family time.

Favourite ever book/TV programme/film/
meal/country visited….

Duncan Bannatyne’s Anyone Can Do It/
Sopranos/Casino/Fillet steak or lobster/
Dubia.

Tell us something about you that might 
surprise people…

I had my last boxing match aged 48!

If I ruled the world, the first thing   
I’d do is…

Sack Boris Johnson!

1

As we head towards the start of a new year, now is the time to think about your 
apprenticeship vacancies and stay a step ahead of the competition. 

As part of our service to you, we support your business with advertising vacancies, managing 
applications and matching prospective candidates already known to us. 

Take advantage of new employer incentives!

Did you know about the new payments?
In recognition of the value that apprentices can bring to our economy, an incentive payment will  
be made to employers who hire an apprentice between 1st August 2020 and 31st January 2021.

The apprentice must be a new employee with a start date of between 1st August 2020 and  
31st January 2021, and not have worked for the company for 6 months prior to that start date. 

Want to know more? 
If you are interested in taking on a new apprentice, our team will work with you to assess  
your business needs and find the most suitable options for you. 

� 01206 712727  � business.solutions@colchester.ac.uk 

Home colchester.ac.uk/cibs

Recruit an apprentice now for a 2021 start

Growing our next generation 
of talent from the ground 

up with the aid of first class 
educational establishment 

Colchester Institute. 
Phelan Construction
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FIRSTLY, I hope everyone is 
safe and well. I’m sure we 
have all found ourselves 

adjusting to new working 
arrangements, changes in how 
we operate and uncertainty 
about what the future holds 
in these extraordinary times. 
Extraordinary being an 
understatement! 
Here at ACL (Adult Community Learning) 
Essex, we have had our focus firmly on how 
we can support businesses and their teams 
to reskill, upskill and grow by accessing both 
local and national initiatives. I’d like to take 
the opportunity here, to share a few of these 
projects with you and explain how you can 
get involved.

The big one for us is the set up of the new 
Essex Apprenticeship Levy Transfer Service 
which we launched in October. This exciting 
project will enable large employers to 
transfer their unspent apprenticeship levy 
funds to small businesses who are unable to 

afford the cost of apprenticeship training. 
The transfer can be used to support either 
newly hired apprentices or existing staff 
members who have changed their job role or 
increased their responsibilities. In addition to 
this, the Chancellor's Plan for Jobs included 
a number of incentives for businesses who 
were looking to recruit apprentices into their 
organisation. This includes a payment of up 
to £3,000 for recruiting a new apprentice. 

In September we launched The Nightingale 
Bursary. We’re really proud of this project 
which is providing free training for 195 
existing health and care workers. Individuals 
can access a range of sector-related 
qualifications that include certificates and 
diplomas from levels 2 through to 5. We felt 
this was a way to say, thank you and support 
the amazing work this sector has been doing 
and continues to do.

Curriculum teams across our service have 
been busy developing new and exciting 
courses and programmes. These are being 
delivered in virtual classrooms or as 
masterclasses that you can watch in your 
own time. There’s been a really big focus on 
an offer that supports the mental health and 
wellbeing of individuals and families during 
these challenging times. Many of these 
programmes are free to access and feedback 
has been positive.

Our accredited online course offer has also 
been expanded and could be fully funded 
for those staff who have been furloughed 
or sadly made redundant. These offer the 

opportunity to both reskill and upskill. 

To ensure businesses maximise these and all 
the other opportunities we have available, 
including Kickstart and Traineeships, we’ve 
recruited three new Employer Engagement 
Officers and a Business Administration 
Apprentice.  They will work across the 
county and are hands-on to answer any 
questions you may have. You can email 
them at acl.businessdevelopment@essex.
gov.uk or give them a call on 03330 139502.

Details of all our courses and opportunities 
can be found at www.aclessex.com.  
Many of these could be fully funded or free 
depending on circumstances.

Stay safe and well!

Plenty of support 
to reskill and 
upskill your team

Amanda Rawlings, Commercial 
Manager at ACL (Adult Community 
Learning) Essex, outlines some 
of the many ways businesses are 
being offered support to reskill, 
upskill and grow their teams.

01206 648995
Andrew.Pentney@bluespot1.co.uk

Bluespotriskmanagement.co.uk

ISO 
Implemented

Your ISO Compliant Management 
System implemented and ready for 

external audit

Scheduling, preparing and 
attending your external audits

Ensuring the best results and 
benefits for your business with 

ongoing improvement and internal 
audits

Supporting your priority business 
initiatives and projects with expert 

guidance and support

ISO 
Certification

ISO 
Consultancy

Specialist 
Consultancy

Supplier
Questionnaire

Ensuring compliant responses for 
your supplier and 3rd party 

questionnaires

[TotalView Consultancy Services Trading as BlueSpot Risk Management]

Let’s have a chat

Delivering consultancy services 
that enable increased efficiency 
and profitability



69

issue 18 : Winter 2020

I DON’T believe there’s ever 
been a year (well, not in my 
lifetime) that has impacted on 

the nation or the world as this 
year has for all of us.
2020 brought with it new starts, new 
opportunities and new optimism. There 
were murmurings of some obscure virus 
in China, but hey, how many times before 
have we heard rumours along similar lines. 
Then, bam! We go into the first lockdown 
with furlough suddenly becoming an 
everyday word heard on the lips of 
business owners and employees alike.

We all endured four months of getting to 
grips with the daily news bulletins until 
gradually we started to come out the other 
side. As a business owner, and once I’d got 
my head around the initial impact to my 
company, I always knew coming out and 
un-furloughing staff would be the most 
difficult period.

However, just like a lot of business 
throughout Essex, we got through it, 
although very aware of the fact that some 
were not so fortunate, especially those 
in the hospitality and fitness sectors, to 

name only two, that were on a hiding 
to nothing due to lockdown and social 
distancing rules.

We then had a period of clients returning, 
deep-cleaning being scheduled and, in our 
sector at least, experienced things picking 
up, only (at the time of writing) for us 
all to go into a second lockdown which, 
considering the time of year, could well 
prove to be even more drastic. At the same 
time, we had the drama and uncertainty 
of the American election – and that’s 
before we even start to think again about 
Brexit! It’s no wonder 2020 has got to 
be the most stressful year most of us in 
business will have experienced.

I signed up to Movember, to Grow a Mo for 
a Bro. Those familiar with me will know I’ve 
had a full beard long before beards were 
popular, so for me to shave off the lot and 
start again has been a quite a shock. I’ve 
had all the comments, but my wife actually 
likes the new look, however it’s now 
started growing back! It’s for a great cause, 
prostate cancer, and we raised £200 in the 
first week. You can donate online at www.
movember.com/m/14407944?mc=5   All 
contributions will be greatly appreciated.

So we head towards 2021, full of hope 
and optimism that we won’t be heading 
into a third lockdown, that our business 
and all those who participate in and read 
BusinessTime in Essex will prosper in the 
New Year, and that all our families, friends 
and colleagues will remain healthy. Let’s 
also hope those suffering with Covid or 
other underlying health problems will 
recover and lead healthy lives.

Good health all, stay safe and here’s to 
some sort of Christmas celebrations and 
a happy, healthy 2021.

Good riddance 2020, 
welcome 2021!

Tony White, owner/director of 
Chelmsford-based cleaning and 
facilities management company, 
Priority Support Services, offers 
a personal take on a year none of 
us will forget in a hurry, with a 
heartfelt wish that 2021 will offer 
something far improved.
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Broadband ‘postcode 
lottery’ exposed 
A DIGITAL postcode lottery 

with no winners has been 
exposed by the Covid-19 

pandemic according to new 
research by Colchester-based 
County Broadband, prompting 
fresh calls to overhaul the 
region’s outdated infrastructure 
by building full-fibre networks.
The survey* found more than half (59%) 
of residents in East Anglia are frustrated 
with slow speeds and poor reliability of 
their broadband with three-quarters (76%) 
saying they need better internet connectivity. 
Of these, 60% admitted they need an 
infrastructure upgrade within two years.

The latest research also revealed 14% have 
been unable to use Zoom and other video 
calling services to stay in touch with family 
and friends during the pandemic due to poor 
broadband. Meanwhile, one in seven (15%) 
have experienced disruption to work or loss of 
business.

“Put simply, lockdown has painfully exposed 
large areas of poor digital connectivity across 
north-east Essex and East Anglia, especially 
in rural communities,” said Lloyd Felton, 

chief executive of County Broadband, based 
in Aldham, near Colchester, which is building 
full-fibre broadband networks in the region 
including north-east Essex.

“From virtual events to cloud sharing, workers 
have tried to embrace digital platforms to 
maintain ‘business as usual’, whilst residents 
have turned to Zoom to stay connected with 
quizzes and catch-ups, but are too often held 
back through no fault of their own by poor 
digital infrastructure.

“Even if you are lucky enough to escape 
interruptions whilst video calling colleagues 
or loved ones, it’s likely they will be suffering 
from slower connection speeds, meaning calls 
will be open to dropouts and buffering, which 
creates a digital postcode lottery where there 
are simply no winners. We’re spearheading 
efforts in north-east Essex to fix this with our 
future-ready network.”

David Burch, director of policy at Essex 
Chambers of Commerce, said: “The move 
to many people working from home caused 
by the Covid-19 pandemic has shown the 
importance of having first class, and ideally 
full fibre, broadband connectivity installed as 
widely as possible.

“It has at times been considered almost 
a luxury but businesses will increasingly 
regard it as a necessity. If we are to continue 

to develop our 
local economies 
we need to see 
more initiatives such as this from County 
Broadband and we very much welcome what 
they are doing to support both businesses and 
residents across East Anglia.”

The findings were released as part of Get 
Online Week in October, a national initiative 
to tackle the industry skills gap with a focus 
on digital inclusion. The week aims to provide 
help and support to those who need to 
improve their digital skills.

To support the region’s connectivity, County 
Broadband is building new Hyperfast full-fibre 
networks in over 120 rural and remote villages 
across East Anglia with plans to connect 
20,000 premises by Christmas. This follows 
a £46 million private investment from Aviva 
Investors.

Residents and businesses can visit www.
countybroadband.co.uk and enter their 
postcode to see if the network is available in 
their area. 

*Survey of 1,000 adults living in urban areas in 
England and 1,000 adults living in rural areas 
in England conducted by Opinium on behalf 
of County Broadband during the Covid-19 
lockdown, 2020.

The tool no HR team 
should be without

EyeDetect involves infrared cameras monitoring the eyes whilst an 
applicant is reading statements about their application for work.    
It can also be used for theft and other issues within a company.

This system is not designed to replace any aspect of an HR         
department but to compliment it, taking much of the risk, cost  
and time out of recruitment. 

Once applicants know this is part of the application process,     
honest people will welcome it, while potential criminal applicants 
will most likely not even make the effort to apply, therefore       
saving you time and money on interviews.

EyeDetect is:
•   Secure to banking encryption standards
•   Offers fast results: a 30-minute test has a 
      printout in five minutes
•   Economical: costs less than a written test in most cases
•   Highly accurate, between 88-90%
•   Non-intrusive, no cables or wires attached to a person
•   Incorruptible and unbiased: operators cannot be 
      bribed and the data is safe
•   Multilingual, adaptable to virtually any language

To find out more, call 01375 408215 
or go to www.integrityassured.co.uk

Lloyd Felton.



71

issue 18 : Winter 2020

LIKE most businesses, there 
have been highs and lows 
here at The Innovation 

Centre Knowledge Gateway 
(ICKG) during 2020.

With all the toing and froing from the 
Government and mixed messaging 
around working from home, there is 
no getting away that it has caused 
uncertainty within our industry. 

Personally, I cannot understand why 
Essex County Council decided to 
volunteer to put the region into Tier 2 
prior to the second national lockdown. 
It seems just as we are were building 
traction something else comes into 
knock the wind out of our sales. The 
limited support for business centres, 
not just regionally but nationally, 
is very limited. As part of Oxford 
Innovation, we furloughed the team 
here to minimise risk and that had 
its challenges, plus our once varied 
events calendar has been significantly 
impacted due to ongoing restrictions. 

However, we remain positive and not in 
an optimistic and fluffy way but in the 
sense of changing our approach, setting 
goals and, above all, being helpful 
to our tenants including the wider 
community. 

Currently, we are back up to 22 
registered businesses with most 
returning and six new ones moving in. 
We did have more on the horizon until 
the work from home directive came in 
and, if I’m honest, that was a blow. The 

highlight during this period has to be 
businesses collaborating and working 
together. Two have even won those 
hard to reach Innovate UK grants. The 
building is spacious and fully COVID-
safe and we even managed to get 
Mission Café open too. 

What is interesting to me is how 
sustainable is working from home? 
People are social creatures and need 
interaction to thrive. You just have 
to see the reports coming in already 
around Zoom fatigue and Technostress 
to know we aren’t used to it. It also 
shouldn’t be a shock to anyone that 
flexible working is good for productivity, 
it always has been. Working from home 
one or two days a week can be good, 
but having a central place for creativity, 
innovation and social interaction won’t 
be going away anytime soon.

This begs the question from our end, 
where is the office sector going? My 
belief is physical collaboration does 
breed innovation and I see it all the 
time in the Centre with companies 
working together. It also means it keeps 
costs down as those ‘wooden dollars’ 
circulate around the building and keep 
work in-house with favours getting 
done at a quicker pace.

So how are we adapting? 

Well for starters, our location should 
help with us, being out of town. 
Keeping people safe is a priority as well 
as providing flexible contract terms 
and workspaces. Let’s be honest, no one 
should be looking to sign long leases at 
the moment - if ever. We also revamped 
our website to show how accessible, 
vibrant and friendly we are. I think 
in the past there has been a slight 
stigma around us being out of reach, 
which is not the case. What you will 
see is more of our success stories and 
celebrating our amazing businesses 
and community, which is why we are 
here. 

The industry will certainly need to 
adapt, and big offices with high rents 
are not the future. Centres like ours 
will adapt in the short term and 
potentially longer term for the benefit 
of the customer. I believe asking the 

customer/business owners what they 
want is the key driver for success here. 
At the moment there is some guesswork 
going on, but it will become clear as we 
progress.

Hubs like ours continue to provide 
collaboration locally with like-minded 
people and businesses and also draw 
attention to the region as a way of 
linking with the local communities and 
stakeholders. Every business regardless 
of where their ‘office’ is will need to 
weigh up the value of having one. But 
I still think it adds credibility to your 
business as well as providing greater 
opportunities to progress the business 
quickly.

We have a good relationship with the 
community in Essex and check-in with 
other centres locally such as Colbea and 
Lodge Park. We are all in it together and 
in the same sea in some respects, but in 
different boats. We specialise in different 
sectors so it’s more collaboration rather 
than competition in my eyes. 

We have to acknowledge that although 
people’s perception of risks can be poles 
apart depending on attitude and that 
this flat market could well drag on until 
early next year, we will need to continue 
to adapt. 

We will be reviewing strategy and data 
regularly and tactics weekly, something 
which should be on every business 
owner’s agenda anyway – what is 
working and what is not? I’ll leave you 
with an Einstein quote a mentor once 
drilled into me: the definition of insanity 
is to keep doing the same thing over and 
over and expecting a different result.

Never more relevant 
than now for 

business success.

Innovation must 
stay central to 
project’s success Neil Griffin is Innovation Director 

at The Innovation Centre 
Knowledge Gateway (ICKG) at 
University of Essex. It’s been a 
particularly challenging year 
for the centre and Neil gives an 
honest assessment of how it’s been 
affected and how it is responding.
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Raising funds for Essex Wildlife Trust

SAVE THE DATE
1st October 2021

Essex Cricket Conference & Events, The Cloudfm County Ground,  
New Writtle Street, Chelmsford, CM2 0PG

Registered Charity Number 210065
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LOOKING at the challenges 
the post-Covid world will 
bring us all, our mission 

at Essex Wildlife Trust is to 
make Essex a county rich in 
wildlife with people connected 
to nature.
We have three priorities:

• we protect wildlife, not just on our  
 land but on others’ land too

• we inspire a lifelong love of nature,  
 in the people of the county

• we will be the most effective   
 organisation that we can be,   
 making a bigger impact in a more  
 sustainable way.

Knitting all this together are our 
cross-cutting themes of connectivity, 
wellbeing and urban focus, all of which 
seem extremely relevant post-Covid.  

Our focus over the next five years is 
to ‘think global, act local’.  We need to 
connect the big global trends with what 
it is possible to do on a local scale, with 

people, businesses and local authorities 
in Essex working together.  

After all, the twin challenges of the 
climate crisis and the ecological crisis 
have not gone away, and in a cruel 
twist, may intensify the inequalities 
laid bare by Covid. Those with least 
resilience could be those hardest hit.  

So how does all this relate to 
businesses in Essex?  Some might be 
struggling to survive while most will be 
impacted in some way. We know it is 
really hard to focus on the longer term 
when the short term is so uncertain. 
We are going through this too, so can 
empathise!  

We believe one way we can support 
the business community locally is 
to champion sustainable business 
practice. In doing this we believe we 
can meet the realities of today in a way 
that is resilient to the challenges of 
tomorrow. We know this is hard, as we 
are trying to do it ourselves. This is one 
area we are working on where our aim 
is to come out stronger.

As part of this, we need to start by 

being honest. We’re not where we need 
to be in terms of our own sustainability 
and our own carbon footprint, and 
whilst we have made great strides in 
recent years in areas such as removing 
single use plastics from our nine 
Nature Discovery Centres, we know 
that we can do more.  We are moving 
towards getting our green business 
practices accredited and ensuring 
that sustainability is a key part of 
everything that we do.  

If you feel like you would like to 
become an Investor in Wildlife, please 
contact: karend@essexwt.org.uk or  
grantm@essexwt.org.uk 

Karen Dixon, Corporate Coordinator 
at Essex Wildlife Trust, says its 
work supporting businesses to help 
the Essex nature scene post-Covid, 
will be more important than ever.

Think global, act local
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THE benefits outlined below 
are not limited to home 
workers, as anyone will 

benefit by implementing these 
measures. Also, please remember 
that any measures need to be 
tailored to your building and your 
circumstances

Changes that won’t cost   
you a penny

• Talk to your energy provider about   
 installing a smart meter. You will   
 be surprised how much energy you  
 consume without even realising and this  
 could help you reduce your energy usage.

• If your expenses (including energy) have  
 been increased due to being asked to  
 work from home, make sure you claim  
 tax relief through the Government.  
 https://www.gov.uk/tax-relief-for-  
 employees/working-at-home

• Ensure room thermostats, timers and  
 thermostatic radiator valves are working  
 and are set to the correct temperature.

• Check the website of your water company  
 as they can send you a free kit to help  
 reduce your water usage.

• Make sure you keep external doors and  
 windows closed when your heating  
 is on as otherwise, your heating will end  
 up working harder to compensate for the  
 heating loss.

• If you have an economy 7 meter, make  
 sure you make the most of it by operating  
 your appliances overnight or by charging  
 your electric vehicle overnight.       

• Switch off the lights when you do not  
 use the room.

• Turn off your computers and other   
 appliances overnight.

• Due to widespread homeworking and  
 spending more time at home   
 overall, household waste may increase.  
 Ensure you follow the current recycling  
 rules in order to dispose responsibly. 

• Staying at home more could result in  
 making more hot drinks during the day.  
 Make sure you always fill the kettle with  
 the amount of water you need. 

If you don’t mind spending a 
small amount of money
• Ensure you service your boiler annually  
 in order to ensure its optimum operation  
 and to avoid it breaking during a cold  
 winter night. 

• Fit draught strips in windows and doors  
 in order to avoid heat escaping and to stop  
 cold air from coming in.

• If you can’t replace your old boiler for a  
 newer, modern, energy efficient model at  
 the moment, you should fit thermostats  
 and controls in order to have greater  
 control of the heating usage. 

• Insulate your hot water tank in order to  
 avoid heat escaping and consider  
 installing a tank thermostat.

• Replace all your lighting with LED. In most  
 cases, this will be as simple as switching  
 a bulb in a current fitting. A current 60  
 watt bulb can be replaced with an 8 Watt  
 LED.

• Install a chimney draught excluder to  
 reduce heat losses from your chimney. 

• Fit a water efficient shower head which  
 will help you reduce hot water usage,  
 whilst at the same time giving you the  
 sensation of a powerful shower.

Measures that will cost but the 
payback will be worth it
The recent government Green Homes 
Grant could help you implement some 
of these higher cost measures, but there 
are limitations. You should check the 
Government website for information https://
www.gov.uk/guidance/apply-for-the-green-
homes-grant-scheme.

Irrespective of being able to receive a grant, 
you should consider such measures, as 
eventually they will help you reduce your 
energy consumption and carbon emissions.

• Consider the viability of replacing your  
 current heating system with an Air Source  
 or Ground Source Heat Pump. You will  
 benefit from good savings if you currently  
 have a gas boiler, but you will be amazed  
 by the savings of replacing an oil boiler.

• If changing your heating to a Heat Pump  
 is not possible and you currently use a  
 non-condensing G rated boiler, you should  
 definitely replace it with a condensing  
 boiler which will help you reduce your  

 bills significantly. Heating is the   
 single largest cause of carbon emissions  
 in the UK.

• Invest in smart technology (thermostats,  
 lights, alarms), as they will give you  
 greater control over your heating, hot  
 water and lighting around the building  
 even when you are not at home.

• Consider replacing your car with an  
 electric vehicle. Not only will you do your  
 bit for the environment and air pollution,  
 but you will also save on fuel costs and  
 congestion charges. You will be surprised  
 to see that the mile range of electric  
 vehicles has increased significantly  
 since they first came out and there are  
 new models coming out all the time (see  
 pages 58-59).

• Invest in double or triple glazing and  
 insulate your roof and walls, in order  
 to reduce heat loss and to use your  
 heating more efficiently. This is especially  
 necessary if you are considering installing  
 a Heat Pump.

• If your house is well insulated and you  
 have installed a Heat Pump and LED  
 lighting throughout, you could be an  
 ideal candidate for solar panels. With your  
 reduced energy usage, you will be   
 surprised how solar panels could largely  
 cover your energy usage.

The current pandemic has forced 
a large number of businesses and 
employees to operate from home. 
With energy consumption shifting 
from the office to your home, 
how can you ensure you won’t 
increase your monthly energy 
spend and carbon emissions, and 
yet potentially still save money? 
Marialena Papadopoulou-Kipou, 
LoCASE Business Energy Advisor, 
explains how.

Building an efficient 
energy reduction 
strategy for business 
and home

Useful organisations:
Carbon Trust: www.carbontrust.com

Low Carbon Trust: www.lowcarbon.co.uk

LoCASE (Low Carbon Across the South 
East): www.locase.co.uk

Energy Saving Trust: 
www.energysavingtrust.org.uk

Low Carbon Vehicle Partnership: 
www.lowcvp.org.uk

Low Carbon at Work – 
www.locaw-fp7.com
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A Colchester-
based IT 
and hosting 

specialist has 
completed the 
design and build of 
a purpose-built data 
centre – the first of its 
kind in the area. 
SDC Hosting and Support 
built the dedicated data 
centre as part of a six-
figure investment following 
demand from clients for 
a highly secure, efficient, 
accessible infrastructure 
environment. The wholly-
owned Essex facility is in a 
convenient location on the 
Colchester Business Park, 
providing dedicated and 
colocation services with 
secure access and remote 
monitoring. 

The main benefits to using 
a data centre are ROI, 
scalability, sustainability 
and security. Using a UK 
data centre ensures GDPR 
compliance and having 
dedicated and colocation 
servers close to home 
makes maintenance 
and management more 
accessible. The option to 
outsource the management 
and maintenance of servers 

to the data centre gives 
onsite access to expertise 
and quicker response times, 
minimising downtime and 
saving money.

By renting one of SDC’s 
dedicated servers, 
businesses benefit from 
the security of an offsite 
location, the support of an 
onsite team who manage, 
backup and maintain 
the server, and access to 
rapidly-scalable levels of 
processing power without 
the significant outlay of 
purchasing, housing and 
running servers in-house.

As many businesses are 
moving to smaller premises, 
or working remotely, servers 
are often likely to end up 
in a garage or spare room. 
A power cut, flood, break-in 
or breakdown can leave a 
business unable to function. 
If your servers are running 
data and functionality 
that is essential to your 
business, they may be your 
most critical asset. 

The Colchester Data Centre 
is highly secure, with 
round-the-clock security, 
cooling systems, fire-
suppression and individual 
rack protection. Rack 
space is available from 1U 
and comes with 1GB fibre 

and the option of remote 
monitoring. 

Alternatively opting for 
SDC’s colocation services, 
whereby a company rents 
rack space to house their 
own server may be a 
preferred option. Customers 
can choose to maintain 
and manage the servers 
themselves, be supported 
by SDC, or a combination 
of both. If space is an issue 
at a business premises 
or a company wants the 
added security of off-site 
scalable servers without 
the prohibitive costs, then 
SDC can help to improve 
connectivity as well as 
disaster recovery provision.

Adrian Morris, SDC Hosting 
and Support co-owner and 
technical director, said: “We 

designed the data centre 
around demand from our 
clients looking for a secure 
hosting solution close to 
their location. We have 
invested in state-of-the art 
infrastructure to deliver 
best-in-class at every 
level, from security and 
connectivity to capability.

“If you are a business that 
relies on your IT to stay 
open, you need to ask what 
the cost would be in losing 
your systems for even one 
hour. The protection of a 
local data centre with close, 
anytime access to your 
servers will ensure any 
IT issues don’t result in a 
disaster. We have created 
a high-spec, but affordable 
and accessible solution for 
businesses of all sizes.”

Colchester’s first purpose-built 
data centre opens its doors

We remove  
commercial 

rubbish
simply, efficiently, cheaply

07748 628727
gandrwasteservices.co.uk

Waste carrying license 
number CBDU187862

The new, purpose-built data centre is on the Colchester Business Park.
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THE world is becoming a 
strange place with which 
we are not familiar and at 

Kemtron we have had to work 
out where we fit in this new 
world.
The transition from full lockdown and 
strict shielding of vulnerable people, to 
a release, and now full lockdown again 
is tricky to navigate, both professionally 
and personally. 

At Kemtron, we manufacture 
components for the defence, medical 
and aerospace sectors to protect 
systems and components from 
radio frequency interference and to 

provide electromagnetic compatibility 
– shielding. We must thank the 
Government for highlighting the 
requirement for shielding - it has 
reinforced the need for our products! 
We are also very proud to have been 
involved in the Ventilator Challenge 
and provided critical components 
for the machines that were built to 
support the NHS.

Like most businesses, we have 
experienced busy periods we did 
not expect and quiet periods we did 
not know when they may end. On 
balance, we are lucky. We have had 
to restructure to suit our current 
operating requirements, but we still 
have a market and customer base that 
is working and we are still making 
products to keep the global economy 
going.

Our facility has undergone many 
changes to ensure we are Covid-
secure. We have screens, masks, 
antibac gel and the cleanest 
kitchen areas in Essex, as a result! 
Our team have been through the 
fast track continuing professional 
development cycle (CPD), learning 
to operate Teams, Zoom, VPN links 
and remote coffee drinking in 
record time. We may not have the 
certificates to show the learning, 
but the evidence is clear in the 
way we now work and how we 
have adapted. It is amazing what 
you can achieve if you need to.

Our challenges have been 
compounded with a number of 
external audits for AS EN9100 and 
ISO18001 that were remote and in 
one case during four working days. 
The technology has been made to 

work and the approach of our team 
remained professional and successful. 
We did not have the opportunity to 
offer a biscuit to keep the auditor 
sweet, so we had to eat them ourselves 
and virtual ones don’t seem to work in 
the same way!

In addition, we have had one of 
our most valued members of staff 
retire. John Mills, who has worked 
for Kemtron for nearly 30 years, has 
decided it’s time to take up full-time 
gardening and TV watching. We wish 
him a wonderful retirement and 
endless lie-ins with no more 7am 
opening up. We will miss him and his 
happy smiling approach to customer 
service.

As we look forward, I am hopeful the 
opportunity to meet in groups of more 
than six, maybe at an exhibition, and 
a handshake when meeting somebody 
will return. In the meantime, we will 
have to make do with a Zoom hello 
and a virtual hug!

Victoria Tsoi, Managing 
Director of Braintree-based 
RFI/EMI shielding company, 
Kemtron, looks back on an 
unprecedented few months.

Adapting to a 
changing world 
– and thankful 
for shielding!

A farewell to John Mills after nearly 30 years’ service.



78

SUPPORTING a charity 
connects your company 
to an important cause and 
allows you to make a real 
impact for good. 
If your local community is important to 
you and your sta� , now is the perfect 
time to think about choosing an Essex 
charity to support as your Charity of 
the Year.

CHESS is a registered Essex charity 
that supports single homeless 
adults. CHESS runs a Programme of 
Change which aims to change every 
individual’s situation for the better. We 
are not a ‘sticking plaster’ because we 
really can make a positive di� erence.

CHESS supports up to 64 men and 
women (by 2021) at any given time. 
We provide our residents with a clean 
warm bedroom, home-cooked meals 
and washing and hygiene facilities. Of 
equal importance, CHESS provides 
one-to-one support and counselling 
from in-house support workers. 
Additionally, with the prevalence of 
mental health and substance abuse 
CHESS now has dedicated sta�  to 
focus on these areas as well as being 
able to signpost to specialist agencies 
to ensure that residents receive clinical 
and psychological support.

We need your company’s support 
For more than 20 years, CHESS has 
provided support and accommodation 
to the county’s homeless. With an 
increasing property portfolio as a 
direct response to the COVID 19 
pandemic CHESS currently has 42 
bedspaces delivered over 9 properties, 
and this is still growing. Last year we 
supported 87 homeless individuals,
(plus the 32 who were still going 
through the programme).  Support 
costs money, and we rely on donations 
and contributions.  

Our support options are shown below 
so you can see how your donations 
provide tangible help. For example, 
your company could fund the costs of 
refurbishing and furnishing a bedroom. 
You could even donate some of 
your professional services like IT or 
accounting, or give your sta�   time o�   
to organise a fundraising activity.

2020 and Covid 
Local Government were tasked 
with giving all rough sleepers 
accommodation with the ‘Everybody 
in Campaign’ when COVID began 
in late March 2020. CHESS worked 
with the county council, local 
authorities and other agencies to 
facilitate this short-term solution in 

housing rough sleepers in vacant 
hotels & B&B’s. Since then we have 
worked to increase our long-term 
accommodation and support to those 
wanting to live o�  of the streets, 
and will be increasing our housing 
from 6-13 properties before the end 
of the fi nancial year. This will see 
CHESS gain its fi rst accommodation 
site outside of Chelmsford and move 
from 32 bedspaces (pre Covid), to 64 
bedspaces by 2021.

The benefi ts to your company 
If yours is a limited company, you will 
pay less Corporation Tax by donating 
to CHESS.  What’s more, in return 
for helping us, you’ll not only enjoy 
the warm, fuzzy, feel-good factor 
associated with giving to charity, but 
your corporate social responsibility 
credentials will be sky high. We 
really appreciate your support. We 
wish peace and joy to you and your 
loved ones and every success to your 
business in 2020.

To donate to CHESS, call 01245 281104, 
visit www.chesshomeless.org or email 
fundraising@chesshomeless.org.

Support Essex’s 
homeless

•  Fund the refurbishing and furnishing of one bedroom - £2,500 
•  Help fund welfare and support services costs - £9,300 
•  Help fund substance abuse monitoring kits - £2,500 
•  Help fund safe and secure accommodation costs - £5,200 
•  Help fund the cost of outreach vehicle - £3,800 

•  Donate (or contribute to the cost of) a minibus 

•  Sponsor or provide outsourced professional HR services 

•  Sponsor or provide outsourced professional accounting services 
•  Sponsor or provide outsourced professional IT support services 

•  Donate (or contribute to the cost of) a professional Tenancies O�  cer (housing) 

•  Give your sta�  a day o�  to organise their own fundraising event for CHESS 

•  Donate your services as a professional electrician, plumber or builder 

Can your company help the homeless ?

For more details on these options, visit www.chesshomeless.org/corporate-support/



79

issue 18 : Winter 2020

ESSEX 
BUSINESS 
PODCAST
LAUNCH!

BROUGHT TO YOU BY

The new Essex Business 
Podcast is for business 
owners and leaders 
that are looking for 
practical advice, tips and 
inspiration from peers 
and professional advisers 
from across the county.

LAUNCH EPISODES INCLUDE:

EPISODE ONE: THE FUTURE OF 
WORKING FROM HOME

EPISODE TWO: LESSONS FROM LOCKDOWN – 
HOW BUSINESSES HAVE SURVIVED AND THRIVED

EPISODE THREE: ECONOMIC UPDATE AND 
PERSPECTIVES ON THE PROPERTY MARKET

Visit www.essexbusinesspodcast.co.uk
or subscribe directly from your usual podcast content provider by searching ‘Essex Business Podcast’
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Better for business


