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Wood and Disney
Lodge Park, Lodge Lane, Langham, 
Colchester, CO4 5NE

01206 233170
www.woodanddisney.co.uk
www.yj2f.co.uk

wood and disney
Advisors to Ambitious Entrepreneurs

PRESENTS

Strengthen
Optimise

Transform
We have created a unique system of over 500 resources and tools, 
tried and tested over many decades to help you build your dreams.

Created following many years of advising and supporting 
businesses and truly understanding their wants and needs.

Wood and Disney work in partnership with you on a carefully planned journey 
to build a better future. Your Journey to Freedom is a pragmatic, 

best practice process for established businesses where the owner has 
either reached a plateau or has exploded with growth and is fearful of 

losing control. It is not a business coaching system. 

http://www.businesstimeinessex.co.uk
https://woodanddisney.co.uk
https://www.yj2f.co.uk


3

issue 19 : Spring 2021

BusinessTime in Essex  
is published by  
Colchester-based  
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or 07778 067614 
peter@pjrcomms.co.uk 
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Vivienne Richardson 
01206 843225
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Print Acumen Ltd 
0345 340 3915

Mailed out by
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To advertise or feature 
in the next issue of 
BusinessTime in Essex, 
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as detailed above. 

Don your sunglasses!
WELL, here we are again 

– and if a week is a long 
time in politics, a year is a 

bloody long time in a pandemic.

If you’ve made it this far still in fine health and 
still in business, you are to be congratulated. 
No-one can dispute that it’s been one of the 
hardest years in business most of us will have 
experienced. However, there is reason to believe 
we are over the worst, even if the recovery may 
not happen overnight. In fact, I am tagging our 
summer issue the Into the Light issue.

But I get ahead of myself. First of all, welcome 
to our spring issue which has again been 
magnificently supported by the Essex business 
community, culminating in another bumper 80-
page issue. I’m starting to feel a bit like the actor 
who’s won an Oscar for the fifth year in a row 
and is desperately trying to think of a new way to 
thank everybody. So, I’ll keep it simple – thank-
you so much to all those businesses continuing 
to place their faith and hard-earned money in the 
magazine. Without this show of support, there 
really wouldn’t be a BusinessTime in Essex.

In this issue, we’ve tried to keep the content as 
diverse and interesting as ever. We have a five-
page special report into the impact on the Essex 
town centre business scene of the collapse of 
Debenhams (pages 34-38), a six-page workplace 

health feature (pages 62-
67) and exciting news on 
two fronts concerning 
Old Father Thames – the 
creation of 22,000 local 
jobs thanks to the Lower 
Thames Crossing (page 
5) and the creation of 
what could become the 
UK’s leading creative hub 
alongside the Thames 
estuary (page 75). Those latter two pieces of news 
show that, amidst the doom and gloom, Essex 
can still be a shining beacon of good news and 
optimism.

So on that note, let’s learn what lessons we can 
from the past year but, donning our sunglasses, 
now look forward to what will surely be brighter 
times. Business owners tend to be resilient 
people and never have they needed to show that 
resilience more than these past 12 months. Let’s 
grasp the opportunities which will undoubtedly 
present themselves as the economy opens up 
again and make this a summer to remember and 
put what was a year to forget firmly behind us. 
Stay safe and see you all again on June 1!

Publishing Editor

Your local, specialist commercial contract cleaning and 
support services company offering a complete range of 
facilities services.
•	Office
•	Healthcare
•	Retail
•	Educational	Establishments
•	Industrial/Transport
•	Leisure	&	Fitness
•	Events/Theatres
•	Specialist	Deep	Cleaning
•	Warehouse	
	 Distribution	Centres
•	Cleaning	&	Soft	
	 Services	Consultancy
•	General	Maintenance	
	 and	Portable	Appliance		 	
	 Testing	(PAT)

BACK TO WORK  
DEEP CLEANING  
PROGRAMS:
•		All	surface	touch			
	 point	sanitisation
•		All	areas	fogging			
	 sanitisation
•	Steam	cleaning		 	
	 sanitisation
•	Carpets	and	soft		 	
	 furnishing	sanitisation
•	All	tailored	to	suit		
	 your	needs	for	total		
	 peace	of	mind

  

For more information, contact us on:

01702 810015
admin@prioritysupportservices.com

www.prioritycommercialcleaning.co.uk
Providing cleaning solutions across the county

Eco-friendly Cleaning Services

http://www.businesstimeinessex.co.uk
http://www.businesstimeinessex.co.uk
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If you need assistance with 
legal matters relating to the 
operation of your business 
speak to Tracey. 

This year we are celebrating 
our 200 year anniversary. 

One of the key things that 
helped us achieve this is
adaptability.

TRACEY.DICKENS@BIRKETTLONG.CO.UK

01206 217326  

Colchester 

Chelmsford 

Basildon

www.birkettlong.co.ukA
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HIGHWAYS 
England has 
revealed the 

major jobs boost the 
Lower Thames Crossing 
will give to Essex, with 
at least 22,000 people 
expected to work on 
the country’s largest 
road scheme since the 
M25 was built 35 years 
ago.

The new crossing under 
the River Thames will 
almost double road capacity 
between Kent and Essex, 
ease congestion across the 
region, and divert more than 
13 million vehicles away 
from the Dartford Crossing 
each year, currently the only 
river crossing east of London. 
The ambitious scheme 
includes the longest road 
tunnels in the UK, 14.3 miles 
of new road, new viaducts, 
seven new green bridges, 
and 24 miles of new paths 
connecting habitats and 
communities.

Delivery of this 
transformative project will 
support 10,000 jobs in the 
peak year of construction. 
During the six-year building 
phase, it  will employ 
more than 22,000 people, 
ranging from highly skilled 
engineers, architects, and 
designers, to other essential 
staff such as caterers, sign 
makers and IT support.

Highways England is 
currently developing a skills, 
employment and education 
strategy that will enable 
the delivery of the Lower 
Thames Crossing as well as 
support the long- term skills 
and employment needs of 
the local community.

The project has worked with 
local authorities and a wide 
range of stakeholders to 
understand their aspirations 
and the local skills market, 
so they can cultivate a 
workforce that can support 
these plans. The strategy will 
be published later this spring.

Matt Palmer, Lower Thames 
Crossing Executive Director, 
said: “By connecting people 
to jobs and businesses 
to customers, the Lower 
Thames Crossing will add 
billions to the local economy 
and play an important part 
in the Government's plan 
to level up the UK. But it 
also has a more urgent 
and crucial role to play in 
our economic recovery by 
employing more than 22,000 
people over the lifetime of 
its construction. Our aim is 
to create local jobs, support 
local businesses, and nurture 
the next generation of 
talent, and in partnership 
with our contractors we 
have ambitious plans. We 
will create hundreds of 
apprentices and places for 
graduates and are offering 
free training to local 
businesses to help them work 
on this, or any other major 
infrastructure project. The 
scale of opportunity is huge, 
and I look forward to sharing 
more detail on our approach 
and plans over the next few 
months.”

Kate Willard OBE, Thames 
Estuary Envoy, said: “As 
the largest road scheme in 
more than three decades, it 
would be hard to overstate 
the monumental impact 
the Lower Thames Crossing 
will have on the region. I am 
delighted local people and 
businesses in the Thames 
Estuary are being given the 
opportunity to work on this 
transformative project.”

South East Local Enterprise 
Partnership Chair Christian 
Brodie said: “Not only will 
this transformative project 
bring major employers in 
to the SELEP area, but it 
will also provide a range of 
opportunities for the South 
East's SME community in 
terms of supply chain and 
service contracts. We are 
confident these benefits will 
be particularly felt through 
the business communities 
adjacent to the crossing and 
will work with Highways 
England and our partner 
organisations in ensuring this 
is the case. This is a hugely 
important infrastructure 
project for the South East 
that will improve our 
connectivity, and in turn 
create new opportunities for 
the local economies either 
side of the river. That it will 
also create such a significant 
number of jobs for the area is 
an incredibly welcome bonus, 
and particularly good news at 
this time when so many have 
been negatively affected by 
the COVID-19 pandemic.”

As well as committing 
to thousands of hours in 
schools, the project team 
is creating resources for 
students and teachers to help 
inspire the next generation 
of UK talent – such as career 

profiles of apprentices and 
films showcasing why the 
industry is so exciting.

Highways England is also 
building on its track record of 
supporting local businesses 
by helping firms across 
Kent and Essex prepare for 
the opportunities available. 
More than 100 business 
have already registered on a 
new SME directory that will 
be given to the main works 
contractors. Hundreds more 
local firms have taken up 
offers of free training to help 
them win work on this or any 
other major project.

The Lower Thames Crossing 
will add billions to the 
UK economy by helping 
unlock the huge potential 
of the Thames Estuary – the 
UK's number one growth 
opportunity. The new 
connection will provide 
a quicker, more reliable 
connection between our 
major manufacturing 
centres, distribution hubs 
and key ports and open new 
markets for local businesses, 
creating a new economy 
between Kent and Essex.

How the Thames 
Estuary could become 
the creative hub of the  
UK – see page 75.

22,000 jobs boost from 
Lower Thames Crossing 

http://www.businesstimeinessex.co.uk
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Every avenue explored. Every opportunity identified. Every potential risk 

comprehensively assessed. When you need legal advice, you need to know 

you’re getting the full picture. Whether you’re a business, an institution or 

an individual, achieving the outcomes you want means working with the 

specialists who leave no stones unturned to deliver a clear way forward.

Just clarity

birketts.co.uk

Birketts_Business Times in Essex_190x265mm_NO STONES.indd   1 16/12/2019   15:07

http://www.businesstimeinessex.co.uk
https://www.birketts.co.uk
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SELEP’s Digital Skills 
Partnership (DSP) is a 
trailblazing initiative 
which tackles local 
digital skills challenges 
to build thriving 
and inclusive local 
economies.
Launched in 2019, one of just 
six similar national projects to 
receive Government funding 
and support, it has gone from 
strength to strength with 
partners drawn from across 
the private, public, voluntary 
and education sectors.

Its priorities for action in the 
region involve supporting 
SMEs, residents, educators 
and students with digital skills 

and ensuring these skills meet 
business recruitment needs.

During lockdown, the DSP 
partnered with leading online 
higher education learning 
platform, Coursera, to 
provide free, online learning 
resources to 10,000 users 
across the South East. Courses 
included graphic design, 
business analysis, Python, 
Java, healthcare, web design, 
digital marketing and app 
development, as well as high-
demand fields and future 
leading industries such as IT, 
artificial intelligence and cloud 
engineering.

SELEP DSP Co-ordinator, James 
Wilkinson, said: “This was a 
really exciting development for 
the Digital Skills Partnership, 
and for residents wanting to 

boost their digital skills. We’re 
now working with Coursera to 
highlight key courses, in line 
with opportunity sectors and 
regional vacancies, to ensure 
that registrants understand 
future career pathways and 
pick up in-demand skills.”

Last summer, Kit Ahweyevu 
was appointed Diversity 
Lead for the DSP. As CEO 
of MindWeaver, Kit helps 
tackle the digital skills 
gap while bringing those 
from underrepresented, 
underutilised and 
underemployed groups 
into the world of emerging 
technology. 

She said: “Diversity is an 
essential component of 
innovation. There is currently 
a lack of diverse voices in 

senior leadership positions 
across the UK’s businesses 
and across all levels within 
technology. This is what my 
work with MindWeaver – and 
now as Diversity Lead for the 
South East DSP – is focused on, 
and I believe that unlocking 
and enhancing the potential 
of previously overlooked 
groups is key to increasing 
productivity within the UK 
labour force.

“I am excited to begin my 
work for the DSP alongside 
the working group leads to 
help make the South East’s 
digital business community a 
frontrunner for inclusion and 
diversity.”

Find out more at southeastlep.
com/our-delivery/skills/digital-
skills-partnership

Digital skills trailblazer

A £4.4m boost to 
bolster skills and help 
businesses recover from 

COVID-19 is due to be launched 
by the South East Local 
Enterprise Partnership (SELEP).
Two COVID-19 Recovery Funds, made up 
of the £2.4m COVID-19 Business Support 
Fund and the £2m Skills COVID-19 
Recovery Fund, will shortly be available 
as part of SELEP’s focus to support 
businesses and skills in the wake of the 
pandemic.

SELEP Chair Christian Brodie said: 
“Our business community and those 
individuals who are seeking to re-skill 
must be supported in all ways available 
to us at this time. We have been working 
hard to establish these funds which are 
needed now more than ever. 

“Our business community needs all the 
support it can get after an incredibly 
tough year and boosting skills with new 
training schemes will be a welcome 
initiative for the people who are seeking 
to enter new industries or upskill in their 
careers.”

The £2 million Skills COVID-19 Fund will 
have three separate programmes:

i. retraining for key sectors recruiting,  
 helping those who lost their jobs  
 during the pandemic and are   
 looking for employment in   
 essential industries;

ii. retraining for digital roles across all  
 sectors, to ensure residents are   
 equipped for these vital roles; and

iii. basic digital skills, kit and connectivity,  
 to help individuals currently without  
 connectivity and access or kit.

SELEP Skills Advisory Panel (SAP) Chair 
Helen Clements said: “This funding will 
be a welcome support towards helping 
address some of the gaps identified 
within skills and training, particularly in 
light of the COVID-19 pandemic. Most 
crucially, we will be working hard to 
help those who lost their jobs during the 
pandemic by providing upskilling and 
retraining for key sectors.

“In this new age of virtual job interviews 
and remote working, digital skills are 
more important than ever. That’s why we 
are earmarking a portion of this funding 
for retraining for digital roles across all 
sectors, as well as basic digital skills and 
kit to help the areas in the South East 
that are currently having to deal with 
poor connectivity and to reduce the 

digital gap 
which has been 
exacerbated for some communities.”

The £2.4 million COVID-19 Business 
Support Fund will be split into four 
individual business support programmes, 
namely:

i. supporting pre-starts and start-ups; 

ii. digitising business, 

iii. supporting retail and e-commerce; 

iv. supporting the visitor economy. 

SELEP’s SME Champion Clive Soper said: 
“Few industries have suffered more 
during the COVID-19 pandemic than the 
visitor and tourism sector, so part of this 
fund will be used to support the visitor 
economy by helping businesses in this 
sector with specialist advice, guidance 
and small business grants.

“We must also ensure that the South 
East’s entrepreneurial spirit does not 
suffer. We must do all we can to help 
start-ups and ensure that they have 
the tools in place to grow in spite of the 
extremely difficult conditions in the 
market.”

For more information on how to access 
these funds please visit southeastlep.
com/opportunities

£4.4m funding boost to 
support key sectors, skills 
and digital improvements  

Christian Brodie

http://www.businesstimeinessex.co.uk
http://southeastlep.com/our-delivery/skills/digital-skills-partnership
http://southeastlep.com/opportunities
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PLMR is an award winning public affairs, PR and digital 
marketing agency. We are the only full service public affairs 
agency in the East of  England. Based in the heart of  
Chelmsford, with offices in Norwich and Cambridge, our 
locally based consultants provide:

PUBLIC AFFAIRS AND GOVERNMENT RELATIONS

PR AND MEDIA RELATIONS

PLANNING COMMUNICATIONS

CRISIS COMMUNICATIONS AND REPUTATION MANAGEMENT

DIGITAL STRATEGY AND COMMUNICATIONS

We work with a range of  clients 
and specialisms from health and 
social care, education, the built 
environment, financial services, 
energy and many more. 

To get in touch to discuss your 
communications needs please email 
eoe@plmr.co.uk or call 0741 586 
5676.

Norwich

Cambridge 

Chelmsford

http://www.businesstimeinessex.co.uk
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WELL, we survived 2020 
and, with the arrival 
of various vaccines 

against Coronavirus, are 
looking forward to some sort of 
normality returning this year.

Like I suspect many of you, we had 
to change our ways of working and 
became experts in the use of Zoom 
and Teams to hold meetings, but in my 
view nothing beats being able to talk 
to someone in person rather than via a 
video link. 

I am pleased to say our membership 
is holding up and we are seeing new 
members joining all the time 
which is encouraging. Some 
have joined because they are 
exporters and wish to take 
advantage of the support 
we can offer in helping 
understand the small print 
of Brexit or want to find new 
markets further afield. Others 
just want the support the 
Chamber network can offer. 
If you’re reading this and 
are not a member, do get in 
touch.

We have also helped other 
businesses with the intricacies of the 
various support schemes offered by 
the Government to help deal with 
the loss of revenue caused by the 
lockdowns. Working with the British 
Chambers of Commerce at national 
level, we have lobbied Ministers and 
government departments on behalf 
of members to make the case for 
Chamber members. 

A number of Zoom and Teams 
meetings took place with Ministers, 
local MPs and the leadership of Essex 
County Council so they can hear first-
hand about the work of the other side 
and more importantly the barriers and 
challenges businesses are facing at the 
moment. Our Zoom networking events 
have also proved extremely popular 
and we will continue with them until 
we are able to meet up in a real room 
rather a virtual one. 

Our training courses also transferred 
online and have proved to be just as 
successful as our networking events. 
In addition to our regular round 
of international trade courses for 
exporters, we were also able to offer 
advice on  changes to VAT for the 
construction sector, data protection 
and Facebook advertising for 
businesses amongst others.   

I am pleased that two of our members, 
DP World and the Port of Tilbury, are 
joining up in a bid to develop the 
Thames Freeport. We have added our 
name to the bid as we believe it will 
bring real benefit in terms of jobs 
creation and business opportunities 

to Thurrock and the Thames Estuary. 
We wish them every success and look 
forward to learning the outcome of 
their bid later this year. 

On the other side of the county, we 
were pleased to support Stansted 
Airport in its planning appeal to 
increase the number of passengers 
they handle each year. I know that 
might seem strange at the moment 
but aviation is important to the UK 
economy and the airport is a major 
employment site in Essex. We hope the 
planning inspectors will agree with us. 

You will probably recall we have 
been working closely with Essex 
Police through the Essex Business 
Crime Strategic Board that we jointly 
founded with the Police and Crime 
Commissioner. This has really helped 
to bring the business community and 

Police closer together and I’m really 
pleased at how well it has gone so far. 

As well as physical crime against 
businesses, we have been looking at the 
growing impact of cyber crime and what 
can be done to tackle it. With this in 

mind I have been working with 
Dr Christian Kemp of Anglia 
Ruskin University to develop 
a cyber-crime conference for 
businesses. I’m pleased to say 
that it will be taking place on 
Friday April 16 between 8.30am 
and 10.30am and I hope you’ll 
be able to join us. 

It will be opened by our Chief 
Constable, B J Harrington, 
who is a good friend to the 
Chambers, and will focus on 
protecting businesses from 
the risk of cybercrime. We will 

have some first-class speakers and 
present the results of research carried 
out by Dr Kemp and his team as well 
as demonstrating new tools to help 
businesses to understand their risk 
and exposure to cybercrime. If you 
are a Chambers member, look out for 
details in your inbox shortly. 

As a Chamber we will look forward 
throughout 2021 to support our 
members and other businesses in 
Essex in whatever way we can. I’m 
sure it won’t always be easy but by 
working together we can overcome 
the pressures we face and, I’m sure, 
emerge stronger. I look forward to 
seeing many of you in the coming 
months, even if it is only through the 
medium of a computer screen. Take 
care and I wish you well and every 
success.     

Let’s look forward to 
meeting up properly 
again very soon Denise Rossiter, Chief Executive 

of Essex Chambers of Commerce, 
looks forward to an improving 
2021 whilst reflecting on the many 
initiatives which have helped 
Essex businesses during the dark 
days of the past 12 months.

http://www.businesstimeinessex.co.uk
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care and expertise for all 
your commercial needs

Expert legal services and independent
financial advice in Essex

Expect more

Call us on 0800 013 1165       www.teeslaw.com

Offices in:

Chelmsford, Brentwood, Bishop’s Stortford, Saffron Walden, Royston and Cambridge  

Tees is a trading name of Stanley Tee LLP regulated by the Solicitors Regulation Authority. Registered in England and Wales 

number OC327874. Tees is a trading name of Tees Financial Limited which is authorised and regulated by the Financial 

Conduct Authority. Registered in England and Wales number 4342506.  

http://www.businesstimeinessex.co.uk
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PLANS to build a 
new enterprise 
centre which could 

create up to 150 jobs a 
year have been given 
the go-ahead.
Plans for the creation of a three-
storey enterprise centre, to be 
located on the new Horizon 120 
Business and Innovation Park in 
Great Notley, were approved after 
proposals met the criteria of the planning 
framework (known as a Local Development 
Order) adopted for the site last year.

The centre aims to support local start-ups 
as well as help small businesses innovate, 
develop and grow. The ambition is to create 
a state-of-the-art, energy efficient complex 
with shared meeting rooms, flexible work 
spaces, conference and training facilities and 
offices for smaller businesses to grow into.

Plans for the centre also include an event 
space with a roof terrace overlooking the 
countryside and country park. A café or 
restaurant, with a plaza area, will serve 
employees working at the park and residents 
living in the local area.

The facility will be built to high 
environmental standards using innovative 
construction techniques and modern 
materials. The project is being paid for in 

part by the South East Local Enterprise 
Partnership which has allocated £7 million 
towards the scheme from the Government’s 
Getting Building Fund. Building work is 
expected to start early spring.

Cllr John McKee, Cabinet Member for 
Corporate Transformation at Braintree 
District Council, said: “We are creating a 

modern and energy efficient centre 
with workspaces and facilities 
which will encourage collaboration 
and deliver innovation. This is an 
investment which will improve 
prospects for small businesses, 
create quality jobs for residents 
and help with the recovery of 
the local economy. To get to this 
stage, in less than six months, is a 
tribute to the project team and a 
significant achievement.”

Gareth Mason, Divisional Director 
at Stride Treglown Architects, said: 
“Once completed, the Enterprise 

Centre will provide varied and flexible 
workspaces for the sustainable growth of 
local businesses in a quality environment 
sensitively designed to foster wellbeing 
and collaboration.  Businesses based here 
will share state of the art facilities to work, 
make, meet, and share whilst feeling closely 
connected to carefully landscaped grounds 
that blend into the verdant Great Notley 
Park.”

Enterprise centre 
gets go-ahead

GIVING HER FUTURE
JOB OPPORTUNITIES

Tendring Colchester Borders
Garden Community

talk.tcbgardencommunity.co.uk

TendringColchesterBorders

@tcb_gc 

Talk to us about living in the 
future… and the important role 
of business in North Essex.

http://www.businesstimeinessex.co.uk
http://talk.tcbgardencommunity.co.uk
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• Guarding • Locking & unlocking • Mobile security •
• Key-holding alarm response • Concierge/reception •

In uncertain times, you can be 
certain of our services…

30 years’ experience is your VIP peace of mind

VIP Security (Essex) Ltd
Security House, 4 Station Court,

Wickford, Essex SS11 7AT

Email: info@vipsec.at
Website: www.vipsec.at

Phone: +44(0)1268 526212

Find out with our free security 
review, carried out by 

experienced industry experts
Latest figures from Essex Police show 24,000 reported business crimes across the county in 2019, 
20% of all reported Essex crime. Don’t wait until it’s too late and your business becomes number 

24,001 – because being a crime statistic is not what your business needs right now.

 As part of our free security review, one of our experienced team will visit your premises, carry out a 
thorough inspection and report back to you with their findings. It’s totally free and without obligation.

How safe is 
your business?

Is your 
building 

fire-safety 
compliant?
We offer a fire marshals/

waking watch service, 

keeping people safe until 

your building is 

fire-compliant.

http://www.businesstimeinessex.co.uk
http:// www.vipsec.at
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ONE of the bi-products 
of the Covid pandemic 
is the heightened focus 

on political debate and the 
oft-asked question: why can’t 
politicians give a straight 
answer to a journalist’s 
question?

Well, here’s the answer to that particular 
question. Journalists very often get the 
answer they deserve. Politicians – and 
indeed others – will skirt around the 
question and answer it in a way which 
is likely to minimise their personal 
kickback in the immediate aftermath of 
the interview – and they do so because 
too many journalists and the media 
outlets they work for are looking for 
a sensational headline rather than a 
reasoned response. And I say this as a 
journalist of 40-plus years’ experience.

Take this example. I was watching a 
minister being interviewed on TV. He 
was asked if the current lockdown 
restrictions were sufficient and could/
would the Government do more. Now, he 
might have been tempted to answer thus: 
“There’s always more restrictions you 
could put in place – in theory, if you took 
it to the extreme, we could place most of 
the population under virtual house arrest 
to get the infection back under control 
and ease pressure on the NHS. Of course, 
we don’t believe that is likely to ever be 
necessary but we reserve the right to 
change restrictions to counter the ever-
changing course of the virus.”

Now if he had said that, I can guarantee 
the front-page headlines next day would 
scream: MINISTER THREATENS US ALL 
WITH HOUSE ARREST. God alone knows 
what the crazies on social media would 
do with it.

Why is a simple 
answer to a
simple question so 
difficult?

So that’s why politicians have to think 
through every word they utter so that one 
word or one sentence is not taken out of 
context and, inadvertently and without 
justification, lands them in hot water.

Journalists, particularly the increasing 
number who seem keen on acquiring 
greater celebrity status than the person 
they’re interviewing, reap what they 
sow. If they want a straight answer, they 
should stop looking for the answer as 
an opportunity to make the news rather 
than to break the news.

This lack of straight-talking is, though, far 
from the exclusive domain of politicians. 
The business world has its equivalent: I 
call them the maybe/possibly/could be 
brigade. They seem incapable of thinking 
through something and making a 
decisive decision – a prerequisite I would 
have thought to the successful running 
of a business. I actually had someone 
email me back the other day, in response 
to a proposal I’d put to them, saying 
they would think about considering 
it! I don’t ask for much in life (decent 
quality curry, the occasional Chelsea win, 
tasty bottle of red) but is it too much to 
ask for a simple response to a simple 
proposal. Why is it so hard to say simply 
‘yes please, that sounds great’ or or ‘no 
thanks, not for me’? Maybe something 
the psychologists out there could look at 
and let me know their thoughts.

Of course, straight-talking can be taken 
to the other extreme – can’t it, Donald? 
I assume it’s OK to use such informality 
now he’s no longer Mr President. Now I’m 
not a close follower of American politics 
(it’s hard enough following what’s going 
on this side of the pond) but I can never 
look or listen to Donald Trump without 
one thought mercilessly screaming at 
me – how the hell did almost 75 million 
Americans look at this guy, with all 
he’s said and done this past year, and 

Looking at life with Editor, Peter Richardson

think, yep, he’s the best man to lead this 
country.

Maybe I should be careful in what I wish 
for if this is what straight-talking gets you!

However, taking Donald Trump as the 
exception that proves the rule, straight-
talking is a great attribute to have 
when conducting business. It should 
never be mistaken for rudeness of 
course. Courtesy and straight-talking 
are not mutually exclusive – far from 
it. If anything, they are cut from the 
same cloth. It is courteous to listen 
to what someone has to say and then 
offer a polite decisive answer. It is less 
than courteous to leave the person in 
no-man’s land by declining to offer a 
definitive decision. Yes, I know sometimes 
a decision can’t be made straight away. 
In which case a very simple explanation 
as to why a decision can’t be made is not 
too difficult, surely?

You may feel I am being a little too 
obsessional about this point – and you 
might be right – let me think about it for 
a while. No, only kidding. But seriously, 
if you ever have a spare moment, 
try and calculate how much of your 
working week is wasted because of your 
or others’ indecisiveness. A survey by 
Scottish Friendly suggested the average 
Brit spends the equivalent of two years 
and nine months of their life dithering 
on decisions. An interesting article in 
Entrepreneur Europe concluded an 
inability to make a decision costs you, 
as a businessperson, time, money and 
opportunity.

So, let’s come out of the Covid pandemic 
with a vow to be more decisive. Having 
got that off my chest, I’m off to make a 
nice cup of tea – or maybe coffee…

http://www.businesstimeinessex.co.uk
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Spotlight on the Pivoting Assessment 
Tool (PAT)

BEST Growth Hub, supporting Essex 
businesses to start, sustain and grow

by Jon Birkett, Manager BEST Growth Hub

For further 
information email 
info@bestgrowth

hub.org.uk   

http://www.businesstimeinessex.co.uk
info@bestgrowthhub.org.uk
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Spotlight on Peer Networks Programme

Page 17

1. 2.

Profile Picture

110 x 110 pixels

Post

1080 x 1080 px

6.1 INSTAGRAM EXAMPLE

1. 2.

Typography can either sit on block colour or directly over photography.

Doesn’t matter how you engage. 
Just don’t miss out.

This is ultimately up to the designer, depending on the imagery used. 
Make sure the typography is fully legible and not conflicting with the imagery. 
Use a contrasting colour from the palette that is not harsh on the eyes. 

East by 
Southeast

Don’t just watch, tell visitors your own business story in 
a 20-minute storytelling slot in our virtual auditorium.

It’s free to attend and tell your story and every visitor 
gets a digital goodie bag ZIP file with discount codes 
and promotional offers from exhibitors.

BEST’s Big Business BriefingFor further 
information email 
info@bestgrowth

hub.org.uk   

http://www.businesstimeinessex.co.uk


16
LDBG-EUTAS-Advert-Feb21.indd   1LDBG-EUTAS-Advert-Feb21.indd   1 15/02/2021   09:3015/02/2021   09:30

http://www.businesstimeinessex.co.uk


17

issue 19 : Spring 2021

Es
se
x 
Co
m
pl
ia
nc
e 

Co
ns
ul
ta
nc
y

Co
m
pl
ia
nc
e 
ad
vi
ce
  

fr
om
 th
e 
ex
pe
rt
s

Essex Com
pliance 

Consultancy
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from
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www.essex.gov.uk/tradingstandards
trading.standards@essex.gov.uk

ON January 1, the 
UK ceased to be 
bound to the EU 

Single Market rules 
which applied on a 
transitional basis after 
our formal exit from 
the EU.

The provisions of EU Food law 
are largely rolled over into UK 
legislation and the UK and EU 
agreed a trade deal, the Trade Co-
operation Agreement (TCA). So 
what has changed for businesses 
exporting food to the EU27?

The TCA ensured the UK has 
tariff and quota-free access 
to the Single Market but is 
limited in its effects on food 
law continuity arrangements. 
This means UK food exports to 
the EU27 will mostly be subject 

to the same requirements 
as goods from the rest of the 
world from day one.  Businesses 
therefore need to demonstrate 
compliance with EU law at 
the point of entry to the single 
market. Failure to do so could 
see food stopped at the border 
causing costly and problematic 
delays, especially perishable 
foods, which may result in re-
labelling or even destruction, at 
the exporters expense.   

Special consideration 
should be given to the 
following: 

High Risk Food Products: foods 
containing Products of Animal 
Origin (POAO) and certain Foods 
Not of Animal Origin (FNAO) are 
subject to strict and enhanced 
export requirements. These 
include approval of the premises 
where the food is made or 
stored; health identification 
labelling obtaining official 
Export Health certification, use 
of specific Border Control Point 
(BCP) destination ports who 
must receive prior notification of 
the arrival of the consignment  
and then documentary, identity 

and physical checks upon arrival 
at the port of entry. 

For full details visit .Gov Export 
Food/Agriculture and .Gov Export 
High Risk Food/Feed or use search 
term ‘Export or move food, drink 
and agricultural products’ and 
‘Exporting or moving high risk food 
and feed of non-animal origin to 
the EU or Northern Ireland’

The Northern Ireland (NI) 
Protocol: Northern Ireland 
remains a part of the single 
market and is treated as part of 
the EU for food law purposes.  
Certain foods moving from Great 
Britain to NI are therefore also 
subject to the enhanced food 
import checks discussed above, 
although certification costs are 
met by the Government. Special 
conditions applicable to foods 
destined for and originating 
in Northern Ireland feature 
in specific subject matter 
Government guidance.

For full details visit .Gov Moving 
Goods N. Ireland  or use search 
term ‘ Collections, Moving goods 
into, out of, or through Northern 
Ireland’

Establishment of Importers in 
the EU/NI: labelling law requires 
prepacked foods to be labelled 
with the name and address 
of a Food Business Operator 
responsible for the product 
‘established’ in the EU27.  As the 
UK has left the EU, an address 
in GB will no longer meet 
this requirement. Exporting 
businesses will need to establish 
an element of their operation 
in the EU (or NI); or appoint an 
Importer responsible for the 
compliance of the product.  Dual 
marking the label with both a 
UK and EU address is permitted.

GB manufacturers currently 
exporting direct to multiple 
customers in multiple EU 
countries will be supplying 
multiple ‘Importers’.  Each 
importer must have their 
name and address on the label.  
Manufacturers may wish to 
appoint a single EU/NI FBO as 
the Importer established in 
the EU27, to effect distribution 
across the EU on their behalf.

For low-cost tailored business 
advice from the compliance 
experts, please email trading.
standards@essex.gov.uk

Exports: placing food and drink on the EU and NI market

BIENVENIUS

BIENVENÍU
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BIENVENIDAWELKAM BIENVENIDOS
BUEN BINIDU

WELKOMWELKUMIN
WELCOME

VÆLKOMIN

WÄLJKIIMEN

BENVIDO

WILLKOMMEN
TIKILLUARITSI

ALOHASELAMAT DATANG

BENVENUTO
HAERE MAI

SIYALEMUKELA

SWAGATAM

WILKÓM

BON VINUTU

WYLCOME

BEM-VINDO

BEM-VINDA
VELKOMMEN

BIENVENIDAS

WELKAM

BENVNUWE
BONVENON
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BIENVENIDO

Don’t let your important 
business message get 

lost in translation
 

We are facilitators in dozens of 
languages – fast and efficient

As the scope for world-wide trade 
grows, let us be your language partner

• Certified translations in all languages •
• Consecutive/simultaneous interpreting •

• Online tutoring in French & Italian •

Whatever your language need, contact us for a 
competitive quote at info@viatranslations.com 

or on 07966210596
www.viatranslations.com

http://www.businesstimeinessex.co.uk
http://www.viatranslations.com
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Are you and your 
business missing out?

Hybrid and electric cars offer so many great advantages for the astute business person

•   lower fuel consumption
•   lower rates of road tax and avoidance of congestion charges
•   possible Government grants towards the purchase price
•   currently nil benefit in kind for personal taxation
•   a reduction in harmful emissions and noise pollution, 
 which can help the image and reputation of your company

At Roy Tolley, we are passionate about hybrid/electric opportunities. 
Citroen, Peugeot and MG have some great hybrid/electric 
offerings. Come in and let us share them with you.

The	new	all-electric	Citroen	Dispatch	van.	
Up to 205-miles range and fast-charge 

up to 80% in 30 minutes.

Coming soon!

Don’t wait for the future to arrive – 
it’s here now, waiting to be taken advantage of

http://www.businesstimeinessex.co.uk
http://roytolley.co.uk
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BRITAIN’S businesses are 
contributing to a massive 
boom in the purchases of 

hybrid/electric vehicles, with 
sales almost doubling in the 
past year.
The benefits of hybrid/electrics can 
include lower fuel consumption, 
lower rates of road tax, company car 
tax and avoiding congestion charges. 
You may be able to take advantage 
of government grants towards the 
purchase price.

Steve Harvey, Sales Manager at 
Colchester-based car dealership, Roy 
Tolley, said: “Historically, a company 
car has been taxed based on two 
things: the list price and the CO2 
emissions. These two figures create a 
‘taxable benefit in kind’ (BIK), on which 
employers and employees pay tax and 
NIC. To encourage ever greener cars, 
HM Revenue & Customs has been 
increasing BIK rates on petrol and diesel 
vehicles and introducing lower BIK rates 
for fuel efficient and electric vehicles.

“New tax rates introduced for electric 
and hybrid company cars could 
potentially save your business and 
employees thousands of pounds in tax. 
The rates, which came into force from 
April 6 2020, calculate the company car 
taxable benefit based on the ‘electric 
range’ of the vehicle in combination 
with its level of CO2 emissions.

“Where a car is capable of running more 
than 130 miles on battery power alone 
whilst producing between zero and 50g/
km of carbon dioxide, no tax will have 
to be paid on the company car by the 
employee or employer for the 2020/21 
tax year. The rates are then increased to 
1% for 2021/22 and 2% for 2022/23.

“In addition to the tax benefits, hybrid/
electric vehicles reduce harmful 
emissions and noise pollution, 
particularly in cities where they cause 
most damage. Using hybrid vehicles can 
help the image and reputation of your 
company too.”

Roy Tolley has a range of hybrid/electric 

vehicles available from Citroen, Peugeot 
and MG.

The C5 Aircross SUV Hybrid is Citroen’s 
first plug-in hybrid vehicle and the 
first model in its low-emission vehicle 
offensive, which will lead to a 100% 
electrified model range by 2025.  It 
combines all the advantages of a 100% 
electric drive for shorter daily trips, 
offering a range up to 31 miles and the 
versatility of an internal combustion 
engine for longer journeys, all whilst 
achieving CO2 emissions of only 32 
grams. Charging from a dedicated 
charging point at home or out and 
about allows you to charge the battery 
fully in less than two hours (based on a 
32A charging point).

In early 2021, Citroen is launching its 
electric offensive with the new e-C4: 
100% electric. It allows you to drive in 
all-electric mode on a daily basis, free 
from the noise and vibration of road 
surfaces and from the stress of the 
outside world.

The Citroën e-Dispatch is the ideal 
electric vehicle to meet the mobility 
needs of all professionals, ranging 
from urban to longer journeys. It has 
a benchmark electric range up to 
205 miles, fast charge up to 80% in 
30 minutes, does not compromise on 
functionality and equipment and has 
access to a host of services for electric 
vehicles (remote charging, remote 
heating). In short, all the features 
and benefits of Dispatch, but in 100% 
electric mode

Peugeot offers an attractive range 
of hybrid vehicles. It is claiming a 
maximum all-electric range of 36 miles 
for the 3008 Hybrid4. This is made 
possible thanks to a 13.2kWh (kilowatt-
hour) battery pack. As for charge times, 
the 3008 PHEV can be taken from zero 
to 100% in under two hours using a 
7kW charge point – which is a common 
output for domestic wall chargers.

The Peugeot 508 hybrid and 508 SW 
hybrid combine the 132kW (180hp) 1.6L 
PureTech petrol engine with an 80kW 
(110hp) electric motor on the front 
axle, for a total power output of 165kW 
(225hp). Both models use an 11.8kWh 
battery, with a full recharge taking less 
than two hours with a 7kW on board 
charger (cost option). According to 
official WLTP tests, the 508 hybrid and 
508 SW hybrid returns 235 mpg, with 
ultra-low CO2 emissions as low as 29g/
km on the 508 hybrid and 30g/km on 
the 508 SW hybrid.

For those looking for a more spacious 
electric car, MG offers electric estate 
and SUV options, both with a seven-
year warranty and great contract hire 
opportunities.

The MG5 EV Excite Automatic Estate, 
with a long range and a low price-tag, 
is the perfect electric car for today’s 
business needs. It is available from 
£24,495 on the road or a contract hire 
option from £229 plus VAT per month 
(based on a 6 x 35 rental profile with 
8,000 miles per annum. It offers 214 
miles combined range and a 115KW 
electric motor.

The MG ZS EV Excite Automatic SUV is 
available from £25,495 on the road. At 
the moment, it benefits from 0% benefit 
in kind, meaning the company car 
driver makes a big saving.

Steve said: “Hyrbid and electric cars 
are the future, but that future is 
increasingly becoming the present for 
those business managers with a little 
foresight. The benefits of these cars are 
here and now. Our knowledgeable team 
here at Roy Tolley will be very happy to 
introduce you to this exciting new world 
and talk you though the best options for 
your needs.”

Hybrid/electric 
revolution 
gathers pace

http://www.businesstimeinessex.co.uk
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Joined up  
Legal  

Services

your 
family

and your 
business

for you 

When it comes to your legal needs, one benefit of working with FJG is that we offer a full range of legal services.  
We can help with Business LPA, Commercial Property, Construction Law, Conveyancing, Corporate & Commercial 
matters, Dispute Resolution, Employment Law for employers and employees, Family Law, Landlord and Tenant 
services, Planning and Wills, Life Planning & Probate providing joined up thinking that keeps all of your legal affairs 
with one trusted firm. Contact us today to make an appointment. Legal advice with a conscience.

Fisher Jones Greenwood LLP, Charter Court, 
Newcomen Way, Colchester Business Park, 
Colchester, Essex, CO4 9YA
Offices across Essex and London

01206 700585 
www.fjg.co.uk 
enquiry@fjg.co.uk 

ESSEX economists 
are developing an 
unemployment 

calculator to 
identify the best 
job retention and 
retraining schemes 
in a bid to reduce the 
potential for mass 
unemployment caused 
by COVID.
Whole industries have been 
devastated by the pandemic with 
many fearing they will never 
recover – potentially leaving 
millions without work and the 
country facing deep recession.

In response the Government has 
introduced the furlough scheme, 
aimed at keeping companies going 
and people in work, and have 
promised retraining programmes 
for those who lose their job.

But as Professor Carlos Carrillo-
Tudela, from the University of 
Essex, explained, it is not as 

simple as that: “The current 
assumption is that people can 
just retrain, but we know from 
past experience that when we 
are in a recession, that’s the time 
people are least likely to look for a 
job in new occupations.

“Changing careers comes with lots 
of risks, including potentially less 
job stability and lower earnings. So 
it is a trade off, and in uncertain 
times, when salaries are generally 
down and firms are not hiring, 
many people choose to stick with 
what they know, rather than trying 
something new, creating a large 
pool of unemployed people all 
waiting and looking for jobs.”

Professor Carrillo-Tudela and 
his team from Essex and the 
University of Edinburgh, will 
use computer modelling to 
predict how unemployment and 
inequality will be affected by 
COVID.

From this they’ll develop the 
unemployment and inequality 
calculator which could help 
government officials and others 
to test the impact of proposed 

policies, aimed at combatting 
the recession, before they are 
introduced.

The data for the modelling will 
come from Understanding Society 
– the household survey, which 
captures information about life in 
the UK by regularly questioning 
40,000 people about their lives.

Run by the Institute for Social 
and Economic Research (ISER), 
based at Essex, the survey has 
years’ worth of data, including 
information specifically about 
the impact of COVID – since June 
last year, respondents have been 
asked if they are job hunting, and 
if so whether they are considering 
a career change.

“With COVID certain sectors have 
been affected much more than 
others – which is different from 
the financial crisis of 2008, when 
although there were differences 
between sectors they were much 
less.

“The speed of the UK’s economic 
recovery depends on the extent to 
which the unemployed move from 
harder hit sectors to those that 

are booming. More reallocation 
could make the increase in 
unemployment short-lived, 
boosting the UK’s chance of a 
swift economic recovery.”

To deal with unemployment, 
the Government will need to 
introduce policies to encourage 
movement. But it is essential that 
people are not forced to move 
into lower paid jobs with less 
job security, worsening existing 
trends in inequality

 “Our work will allow us to 
provide a new perspective to the 
current debate on how best to 
bring people back to work.” added 
Professor Carrillo-Tudela.

The research team includes 
Dr. Alex Clymo also from the 
Department of Economics at Essex 
and Professor Ludo Visschers, from 
the University of Edinburgh.

The study, which has been 
funded by the Economic & Social 
Research Council (ESRC), as part 
of UK Research & Innovation’s 
rapid response to Covid-19, is due 
to run until June 2022.

Calculator will help reduce 
mass unemployment

http://www.businesstimeinessex.co.uk
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Getting ready to re-open 
your business?

AT the time of writing, 
we are still no closer 
to knowing when 

restrictions are likely to be 
lifted or when the majority     
of businesses will be able       
to re-open.
As a business ourselves, Monthind is 
reviewing its own practices and preparing for 
change so that we can react quickly to keep 
our employees and customers safe. Whilst as 
an essential service provider we have been 
working throughout the pandemic, we have 
also had to adjust to changes in restrictions 
and apply the scientific findings to the way we 
work.

Whether you have been open throughout 
the pandemic, or had to close depending on 
restrictions and lockdown, now is a good time 
to be considering how you can keep your staff, 
visitors and customers safe moving forward.

The virus’ ability to mutate may be worthy of 
a role in the next X-Men movie, but scientists 
are learning more about it every day, including 
successful treatments and ways to prevent its 
spread. Steering well clear of the conspiracy 
theorists, there is plenty of science-led 
information out there and it’s easy to stay 

informed of current advice and concerns. 
Make sure you are aware of any changes to 
legislation and employer health and safety 
responsibilities by signing up to notifications 
and newsletters from trusted sources. For the 
latest government advice on cleaning, see: 
COVID-19: cleaning in non-healthcare settings 
outside the home on the Gov.UK website.

It is your responsibility, as a business, to make 
it easy for staff and customers to practise 
good hand and general COVID-19 hygiene 
whilst on your premises. Promote this culture 
through education, encouragement and by 
actively enabling good hygiene whilst not 
letting apathy seep in. Put reminder posters 
up, make sure hand soap and sanitiser is 
available and visible (particularly at entry and 
exit points). Encouraging staff to wipe down 
surfaces regularly, and being seen to be doing 
so, will instil confidence in your customers 
and visitors.

Clean your premises more frequently, paying 
particular attention to high-contact areas 
such as handrails, door handles, telephones, IT 
equipment, drinks machines and communal 
areas such as kitchens and washrooms. If you 
don’t already have a cleaning contractor, then 
now may be the time to consider engaging 
one. It may have been cost effective in 2019 
for your employees to clean their own areas 

(especially if your premises have shared 
kitchen and bathroom facilities with other 
tenants) but the increased requirement of 
2021 and beyond may make that the more 
expensive option.

Make sure processes are in place to comply 
with government guidelines for disposal of 
waste from individuals with symptoms of 
COVID-19 (including unconfirmed cases). 
Check the Gov.UK website for the latest 
information. 

Adjusting to the safety measures that enable 
businesses to re-open and stay open, whilst 
keeping the transmission of the virus at 
manageable levels is everyone’s responsibility. 
Monthind Clean has been supporting our 
customers in the delivery of clean, safe, virus-
free working environments throughout the 
pandemic.

•  Awards Ceremonies 
 & Dinners
• Company Away Days
• Exhibitions
• Filming & Photography
• Hybrid Meetings

We are all looking forward to 
meeting people in person again, 

and Hylands Estate is primed 
and ready to host your event. 
Set in beautiful parkland, the 
spectacular rooms in Hylands 

House and contemporary Grand 
Pavilion provide the perfect 

setting for your business events.

www.hylandsestate.co.uk | 01245 605500 | hylands@chelmsford.gov.uk

Simon Biggs, director of Colchester-
based cleaning company, Monthind, 
stresses the importance of all 
businesses to keep staff and   
visitors clean and safe.

http://www.businesstimeinessex.co.uk
https://www.hylandsestate.co.uk
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www.chelmsford.ac.uk

Call  01245 29 30 31 or email careersadvicezone@chelmsford.ac.uk

 Find out more today.
We also offer over 20 leading apprenticeship programmes.

WE’RE LOOKING FOR 
WORK EXPERIENCE 

AND INDUSTRY 
PLACEMENT 

OPPORTUNITIES!
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Heads of Terms explained
DURING the past year, 

we’ve all had to make 
fundamental changes 

to the way we live and work. 
This has in turn created 
new challenges but also 
opportunities for businesses of 
all sizes to think about how and 
where they do business.
Many of us have got used to working from 
home but for most retail, manufacturing, 
hospitality and even some service industries, 
this is simply not an option, so business 
premises are needed.

If you are looking to acquire or change 
business premises, well-drafted Heads of 
Terms are essential in order to streamline 
your transaction. They can bring clarity and 
focus for both parties as well as provide the 
basis for subsequent negotiations.

Heads of Terms are essentially a document 
which sets out the terms of a commercial 
transaction that are agreed in principle 
between the parties involved. As commercial 
property lawyers, once we are provided with 
comprehensive Heads of Terms, we can go on 
to create a comprehensive legal document 
that accurately reflects what each party is 
looking to achieve in the transaction.

There are a number of items you’ll need to 
consider and you may need to take advice 

from a number of different sources including 
your legal adviser, surveyor, bank (if loan 
finance is needed), building contractor, 
architect or accountant. 

There are different Heads of Terms for 
different transactions. Broadly speaking, a 
good set of Head of Terms should address 
the following where the grant of a lease is 
involved:

•  property – including boundaries, rights of  
 access, parking etc 

•  title to the property - what legal estate or  
 title are you acquiring

•  length of term of the lease – how long are  
 you likely to want to remain in that property

•  repair – this outlines the parts of the   
 property you are responsible for in terms of  
 repair and other tenant covenants

•  assignment and subletting – ie, can you  
 transfer the lease to a third party, or sublet  
 the property to a third party

•  alterations and fit-out – any alterations  
 should be pre-agreed with your prospective  
 landlord as part of the lease negotiations

•  rental – i.e., the agreed rent and details of  
 any rent reviews

•  other security – for example, the   
 landlord might also require a rent deposit  
 or the provision of guarantors

•  service charge – i.e., an annual contribution  
 towards the cost of repairing and   

 maintenance to the property’s exterior and  
 any other facilities

•  insurance – what kind of cover do you need,  
 and how much will it cost

•  permitted use – i.e. business, retail,   
 food and drink, etc

•  costs – outlining what each party will be  
 contribution towards the costs of   
 preparation of the legal documentation.

It is important all correspondence relating to 
any proposed property transaction is marked 
‘subject to contract’. Also, be aware that a 
contract or a lease does not have to be written 
for it to be binding.  

Once drafted, we’re very happy to advise you 
on Heads of Terms, outlining any particular 
concerns and identifying any areas where 
further clarification is needed. For a complete 
listing of all aspects to consider visit our article: 
https://www.teeslaw.com/insights/heads-of-
terms-for-new-business-premise/ 

Jane Winfield, Partner in the 
Commercial Property team at Tees 
Law, explains the importance of 
Heads of Terms.

http://www.businesstimeinessex.co.uk
http://hcmediagroup.co.uk
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BBLLUUEE  PPLLAANNEETT,,    
GGRREEEENN  GGRRAANNTTSS  
RREEGGIISSTTEERR  YYOOUURR    BBUUSSIINNEESSSS    

IINNTTEERREESSTT  TTOODDAAYY!!  
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Providing expert, fully 
tailored HR Solutions to 
businesses across Essex
For a confidential discussion, please email us at:  
enquiries@kingswoodgroup.org, alternatively call us on:

Chelmsford 01245 204450 | London 0203 984 667

WITH 2020 
being one 
of the most 

challenging years both 
professionally and 
personally, the best 
resolution in 2021 is 
to be kind to yourself 
and to make sure 
mentally you are in a 
good place to take on 
yet another uncertain 
and potentially chaotic 
year. 
So, the Kingswood Group team 
has put together a list of small 
changes you can make, both 
professionally and personally, 
to ensure your mental health 
and mindfulness is capable of 
handling everything that this 
year has to throw at us.

Limit Social Media Time:
 We all love a tweet, a like or a 
poke but there is resounding 
evidence overuse of social 
media can have a negative 
impact on our mental health. 
With everyone spending more 

time at home with nothing to 
do, we are more likely to spend 
hours upon hours scrolling 
through the various socials. 

This isn’t always a bad thing - 
social media has helped people 
stay in touch and converse 
with their loved ones during 
these difficult times which is 
absolutely priceless. However, 
there is value in making sure 
we take some time away from 
our screens where we can. 
Whether we decide to go for 
a 15-minute walk around the 
block, do some exercise or 
even make a cup of tea, getting 
up and taking some time away 
from our screens is absolutely 
critical for keeping ourselves 
mentally healthy this year.

Give yourself some care:
 Self-care comes in so many 
different forms. From a hot 
bubble bath to cooking your 
favourite meal to walking 
the dog. Self-care is not just 
about pampering, it is about 
finding the time to do things 
we enjoy and having the 
ability to say no to things we 

really do not want 
to do. Self-care can 
mean completely 
different things to 
different people. But 
whatever it means to 
you, as long as you 
are ensuring you are 
being mindful and 
kind to yourself, that 
is all that matters.

Forgive yourself: 
One of the key 
lessons we learnt 
in 2020 is we might 
not always get the 
results and outcomes we 
wanted. Whether it’s the Q2 
sales forecast at work or the 
Zoom quiz you’ve put together 
for your friends, the current 
climate we are living in means 
there are going to be times 
where we can’t predict or may 
not like the outcome of several 
events. It is important we give 
ourselves credit and remind 
ourselves of the challenging 
times we are living in. 

Talk to someone: 
Inevitably, there will be times 

during 2021 that leave us 
feeling down and deflated. So 
probably the most important 
resolution is to make sure we 
talk to someone. 

Don’t suffer in silence. A 
problem shared is a problem 
halved and no matter how 
big or small you think your 
problems or worries are, 
reaching out and talking to 
people about how they are 
feeling as well as yourself 
is something we could all 
benefit from in 2021. 

Sarah McKee-Harris, founder 
and director of Essex-based HR 
specialists, Kingswood Group, 
offers some tips to help you 
stay in a good mental place 
throughout 2021.

How to keep mentally healthy

http://www.businesstimeinessex.co.uk
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ELLISONS Solicitors has 
announced the appointment 
of Andrew Fernandes as a 

Partner in its highly regarded 
Commercial Property team. 

Andrew will be based at the firm’s 
Chelmsford office in New London Road, 
where the firm relocated to in 2019. 

Andrew has a wealth of experience in 
commercial property transactions including 
the acquisition and disposal of land for 
residential and commercial development, 
advising on conditional contracts, options 
and overage agreements, and acting for 
both landlords and tenants in the granting 
and assigning of commercial Leases. 

Andrew also has considerable experience 
in banking and secured lending, advising 
banks on a wide variety of secured lending 
transactions. 

Prior to joining Ellisons, Andrew was 
a Partner at 
Nockolds, having 
previously 
worked in the 
City. 

Commenting on 
his appointment, 
Andrew said: 
“Ellisons is a 
thriving firm 
which has 
an excellent 
reputation in 
commercial 
property, and 
I’m absolutely 
thrilled to be 
joining the team 
in Chelmsford. 
I’m very much 
looking forward 
to working for a firm that provides a highly 
valued and personal service to a wide 
range of clients.”

Partner and Head of Commercial Property, 
Philip Roberts, said: “I’m pleased to be 
welcoming Andrew to the team, further 
strengthening the senior management 
team within the commercial property 
department. Andrew’s appointment 
demonstrates our continued commitment 
to strengthen and diversify our expertise 

for our clients, and further develop our 
position in Chelmsford.”

The appointment of Andrew brings Ellisons 
total number of partners to 30, across its 
offices in Essex and Suffolk. 

Ellisons has introduced a range of 
measures across its offices to ensure 
it offers clients a safe space to meet, 
including Perspex screens and frequent 
cleaning. In addition, the team is offering 
clients a number of flexible meeting 
options from traditional face-to-face 
consultations within the Ellisons offices, 
to telephone calls, and virtual meetings, 
all designed to help clients at this difficult 
time.

Ellisons Solicitors 
announces appointment 
of new Commercial 
Property Partner 

Andrew Fernandes.

Left to right, Philip Roberts, Guy Longhurst, 
Andrew Fernandes and Ross Wiltshire.

Ellisons Solicitors is one of the oldest, most established and fastest 
growing firms in the East of England having been founded over 250 
years ago.

Ellisons offers a comprehensive range of services to businesses and 
individuals across the UK and beyond, including: Commercial  
Property, Employment and HR, Corporate and Commercial,   

Immigration, Dispute Resolution, Residential Property, Wills, Trust and 
Probate, Insurance Litigation and International Services.
Ellisons is a firm of almost 250 staff, including 29 partners. The firm 
has six offices located across Essex and Suffolk, alongside an office in 
London: Colchester, Chelmsford, Ipswich, Bury St Edmunds, Tendring 
(Clacton-on-Sea and Frinton-on-Sea).
Ellisons is a member of the Alliott Group, an international alliance 
of accountants and lawyers - giving Ellisons a unique position with 
global connections and referrals from international legal and financial 
advisors. 

For further information on Ellisons Solicitors, please visit   
www.ellisonssolicitors.com

http://www.businesstimeinessex.co.uk
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Data protection: why it’s 
more vital than ever 

WHETHER business 
owner or consumer, 
we all remember 

the introduction and rollout of 
new General Data Protection 
Regulations (GDPR) back in 2018 
when the EU introduced new 
laws for safeguarding people’s 
data within the European Union.
However, at the end of 2020 with Brexit 
on the horizon it looked unclear as to 
how the UK and EU’s relationship when 
handling people’s data would change. On 
Christmas Eve, with just days to spare, 
the UK and EU reached an agreement 
on Brexit. What quickly became apparent 
was that the deal lacked an ‘adequacy 
decision’ – the clause that outlines how 
safe the EU considers the UK to be as a 
destination for personal data in line with 
General Data Protection Regulations. 

Whilst this position hasn’t changed, in 
that an adequacy decision has not been 
made, the EU-UK Trade and Cooperation 
Agreement (TCA) does contain some 
good news for those transferring data 
between the European Economic Area 

(EEA) and the UK and all the time and 
money businesses spent back in 2018 in 
becoming GDPR-compliant has not been 
wasted. 

The TCA sets out that the UK will now 
not be treated as a third country for the 
purposes of transfers of personal data 
from the EU to the UK until July 1 2021, 
unless one of the parties notifies the 
other that it wants the period to end 
earlier on May 1 2021.

This is significant because in the absence 
of the extension and an adequacy 
decision, transfers of personal data from 
the EEA to UK would only have been 
permitted if appropriate safeguards had 
been put in place or if specific derogations 
could be relied on. It also raises the hope 
that an adequacy decision will be granted 
by the EU, something that has been in 
doubt. 

There are some conditions to this 
position, one is that the UK will be 
prohibited from making any changes 
to the current UK GDPR regime other 
than those which further align it to 
EU data protection law. This shows 
commitment from both the UK and the 
EU to high standards of data protection. 
It also suggests that data protection law 
is unlikely to change in the UK in the 
immediate future.

Personal data comes in all forms whether 
it’s employee data, customer data, or 
maybe data on behalf of another data 
controller, and data protection compliance 
is hugely important. When it comes to 
compliance, every business is different 
meaning there is no one-size-fits-all 
solution. Firstly, every business needs to 
understand exactly what data it holds, 
collects or processes and it is a good 
idea to undertake a data audit to record 
the information held. An audit helps to 
shape a data protection policy and will 
be invaluable to respond to data subject 
requests.

It is important to understand why data is 
held - is there a valid reason for holding 
it? Data should only be used in ways a 
subject would reasonably expect and 
reasoning for holding data should be 
captured during the audit. Retaining 
unnecessary data can be problematic 
because there must be a lawful basis to 
have it. Data protection laws also place an 
emphasis on transparency. Data subjects 
should be made aware of what data is 
being held, the reason for processing it, 
the lawful basis for processing it and how 
long it has been held.

What happens if a data breach occurs? 
A personal data breach is when any 
form of personal information data is 
lost, destroyed, disclosed, accessed by a 
third party or passed on without proper 
authorisation. Also, if the data is made 
unavailable it is considered a data breach.

When assessing this risk, consider the 
specific circumstances of the breach 
including the severity and impact of the 
risk. Some things to consider are the type 
of breach, the nature and sensitivity of 
the data, the volume of data, the number 
of people affected and the severity of the 
consequences.

A controller must notify a data breach 
without undue delay and no later than 
72 hours after having become aware 
of the breach. This means businesses 
should train staff to identify breaches and 
encourage them to speak up when they 
become aware of one.

 

Ed Manning

In recent years there have been several high-profile data breaches where companies have lost 
millions in the bank and, arguably more worryingly, the trust of their customers. Every news-making 
data breach causes people to become more wary of where they are handing over their information. 
As a result, safeguarding data is an integral part of maintaining a good reputation and remaining a 
trusted brand. Ed Manning, Associate of CILEX at Ellisons Solicitors, looks at the increased 
importance of data protection compliance and the impact Brexit could have on how businesses 
handle personal information.

For more information on 
ensuring data protection 

or how to handle a breach, 
you can contact Ed 

Manning at Ed.Manning@
ellisonssolicitors.com or visit 
www.ellisonssolicitors.com

http://www.businesstimeinessex.co.uk
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Keeping your Staff, 
Visitors and Premises 

SAFE and SECURE

www.fisk.group 01245 244399
• Access control • CCTV • Electrical  

• Fire safety • Intruder alarm systems
Cutting-edge technology and family business customer service – it’s what makes us different.

SECURITY SYSTEMS
Fisk Group provide the latest and 
most intelligent security systems 
integrated into your establish-

ment, ensuring round the clock 
security and safety for you. Our 
team can provide state of the art 

security solutions.

FIRE SAFETY
Protecting against fire hazards and 

risks, keeping your commercial 
property guarded and reduce fire 
risks. Assessing, installing, main-
taining – Fisk are here to ensure 
your business is Fully compliant.

SYSTEM MAINTENANCE
Functioning systems are the 
heart of security and safety, 

which is why we ensure all of 
our systems are maintained and 
exceed industry standards. Fisk’s 
service extends to maintaining 
systems in all different sectors.
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WE have become very 
used to delays in 
recent times but 

it looks set to be third time 
lucky for the Domestic Reverse 
Charge.
If you are a VAT registered business in the 
construction sector, you are bound to have 
heard advisors talking about the introduction 
of the domestic reverse charge for 
construction services. This was originally due 
to start on October 1 2019, but was delayed, 
originally until October 2020 but then again 
to March 1 2021, to avoid clashing with Brexit!  

This is one of the biggest changes to affect 
VAT accounting in this sector for many years. 
Whilst the finance bods understand how 
this process works on their software and are 
making sure their contracts and invoices 
correctly reflect the required information, 

who is budgeting for the potential large cash 
flow changes this system will undoubtedly 
bring?

In short, the domestic reverse charge will 
mean it is the customer who will account 
for the output VAT on their return and not 
the supplier of the construction services. 
This may seem strange, as the customer will 
therefore be accounting for the output tax 
and the input tax on the same VAT return, 
which assuming they are entitled to full 
recovery, will completely contra off. The 
supplier will not add any output VAT to their 
invoice, instead stating the supply is subject 
to the domestic reverse charge.

The introduction of these changes is an 
attempt to combat missing trader fraud 

where construction businesses charge VAT 
but disappears before paying the collected tax 
to HMRC.

You may be wondering, if the net amounts 
for both the supplier and customer end up 
being the same after the changes, then how 
would it affect the legitimate business? The 
issue is to do with timing. Whilst it is true 
these changes should not directly affect the 
profitability of a contract, the fact that a 
subcontractor will only receive the net £100 
rather than the gross £120, before paying 
the £20 over to HMRC potentially means the 
business will have to fund that £20 for its 
operations from elsewhere. This extra funding 
could be for anything between one and four 
months. It could act as an equivalent cash 
boost to the contractor, who no longer has 
to fund the £20 until it can be reclaimed on 
their return.

For some it may be pleasing to hear that the 
new provisions do not apply to everything 
in the construction sector. For example, 
where the contracting services are supplied 
to an end user such as a property owner or 
main contractor, VAT will be charged in the 
normal way. It also only applies to standard 
and reduce rate supplies, so any zero-rated 
supplies can be ignored.

Griffin Chapman understand that good cash 
management and budgeting in construction 
has always been important and so it will 
be important to identify if any of these 
construction businesses should change to 
monthly, instead of quarterly, reporting.

Dan Aldworth, Partner with 
Colchester-based accountancy firm, 
Griffin Chapman, looks at the cashflow 
impact on the construction sector of 
new (eventually!) VAT changes.

Cashflow 
impact of 
construction 
sector VAT 
changes

THE devastating impact 
Covid-19 has had on 
employment in the UK 

has been particularly felt by 
those in apprenticeship training. 
A number of factors have 
caused temporary and, in some 
cases, permanent disruption to 
learning for apprentices. 
Turbulent economic activity, enforced closures, 
social distancing requirements and, in many 
cases, a reduction in demand for goods 
and services have all contributed towards 
the number of apprentices who have been 
furloughed or made redundant.

Another effect of the economic disruption has 
been to the on-the-job training element of an 
apprenticeship, which can take place on or 
off the employer’s normal work premises, and 
often includes a number of activities difficult 
to undertake remotely.

The reduction in the recruitment of new 
apprentices due to the scaling down of economic 
activity, with many organisations also concerned 
by the uncertainty surrounding the length of 
the crisis, has made the immediate future of 
apprenticeships uncertain in many sectors at 
the time when apprenticeships will be most 
needed to help drive the economic recovery.

With training providers also under pressure, 
the fear is that even as the crisis abates, there 
could be fewer apprenticeship programmes on 
offer, and with fewer training providers able to 
deliver them.

Last summer in the Chancellor’s Plan for Jobs, 
the Government recognised how important 
apprenticeships will be in helping the UK 
economy to recover in the post-Covid-19 world.

Recognising the value apprentices can bring 
to our economy, a range of Government 
funding available to support employers with 
apprenticeships was announced. The statement 
included a number of new initiatives, offering 
funding incentives and schemes aimed at 
helping young people, with further details 
into how the Government plans to tackle 
unemployment going forward also provided. 

The availability and number of 
apprenticeships in the future will be crucial 
to the recovery of the UK economy with much 
depending on the willingness of businesses to 
take on and train new apprentices. 

Utilising the incentives is an investment in 
future skilled labour. Apprenticeships are 
rightly recognised as a route for learners 
into the labour market and also as a way of 
investment in workforce skills by companies.

As part of our services to business, we have 
successfully run a series of webinars for 
employers during the past few months, 

focusing on how to take advantage of the 
incentives available and how these can work 
for businesses. 

With the recent announcement by the 
Government extending the deadline to access 
this funding to the March 31 2021, there is still 
time for organisations to utilise the incentives.

Available to both levy-paying and non-levy 
employers, these webinars are a convenient 
way for businesses to receive the advice and 
guidance required to take their recruitment 
forward.

In these difficult times, it is vital 
apprenticeship training remains at the 
forefront of industry thinking and that their 
importance is not understated.

Apprenticeships will be vital to the economic 
revival. Taking advantage of the funding 
incentives available will enable employers to 
invest in their future workforce.

The importance of 
apprenticeships going forward

Amanda Drew, Director of 
Apprenticeships and Business 
Solutions at Colchester Institute, 
says apprenticeships will be 
vital to the economic revival.

http://www.businesstimeinessex.co.uk
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10 Year Warranty

Adjustable Hinges

Any RAL colour!

Compatible with Automation

Low Maintenance

Bespoke Sizes

6005 90107016

80141015 9005

SSttaannddaarrdd  RRAALL  CCoolloouurrss

CE Certified

Alderbury

10 Year Warranty

Adjustable Hinges

Any RAL colour!

Compatible with Automation

Low Maintenance

Bespoke Sizes

6005 90107016

80141015 9005

SSttaannddaarrdd  RRAALL  CCoolloouurrss

CE Certified

Somerton

Aluminium 
Gates

www.aegissecurity.co.uk  

Why aluminium?
• Low maintenance • No rotting, rusting or warping 

• Strong • Corrosion resistant

10 Year Warranty

Adjustable Hinges

Any RAL colour!

Compatible with Automation

Low Maintenance

Bespoke Sizes

6005 90107016

80141015 9005

SSttaannddaarrdd  RRAALL  CCoolloouurrss

CE Certified

Newark

01206 323900

Why choose our gates?
•    Extensive range of woodgrain finishes. 
 Highly realistic without the 
 disadvantages of wood

• Powder coated in a quali-coat marine 
 grade finish, ensuring there will never 
 be an issue with flaking or fading

• Each gate can be manufactured to your 
 specific size requirements

• Manufactured in Europe to the highest 
 standards and EC certified

• All pedestrian gates supplied with the 
 unrivalled Locinox Sixtylock unless otherwise stated
• Sliding gates up to 500cms wide and 250cms high

Huge choice and top 
quality from the UK’s 
leading electric 
gate automation 
specialists

Main gates, pedestrian gates and sliding gates for commercial or private 
use

Other services we offer include: burglar alarms, fire alarms, CCTV systems, 
access control, service & maintenance, electric gates and barriers.
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WITH the widely 
publicised news that 
the UK Government 

will ban the sale of new petrol 
and diesel cars from 2030, the 
inevitable transition towards 
electric vehicles (EVs) is 
gathering pace.

As part of this huge 
social, financial and 

environmental shift, 
many businesses 
are assessing the 
potential benefits 
of installing EV 

charging points 
(EVCPs) on site at their 

premises for use by their 
employees, and possibly 

their customers as well.

If making the shift towards more 
sustainable and eco-friendly transport 
technology is on your radar, here’s some 
useful considerations for you to take 
into account.

Access and charging for use: you will 
need to decide whether access to the 
EVCPs will be limited for private use (for 
example your employees), or whether 
third parties (such as your customers/
the general public) will also have access. 
Opening facilities to your customers/
the general public can then bring with it 
a host of additional responsibilities and 
obligations.

An important consideration if you are 
providing access to your customers/the 
general public is whether you intend 
to charge them. The method of paying 
for charging depends on the operator. 
Some require memberships or app 
subscriptions whilst others are using the 
more Government-backed proposal of 
‘pay-as-you-go’ using a debit or credit 
card. In respect of employees, consider 
whether use should be a contractual 
benefit of their employment or not. 
There is no fuel benefit charge for 
electric employer-provided cars and 
there is no benefit-in-kind charge for 
employees charging their own cars at a 
workplace charging station, even where 
there is private use of the car. 

You should consider whether any 
Government grants or schemes (such as 
Home Charge Grant or the Workplace 
Charging Grant from the Office for Low 
Emission Vehicles) are available to assist 
with the cost of installation of EVCPs 
and ongoing running costs for your 
employees. 

Legal compliance: when purchasing 
an EVCP, you should get confirmation 
from your supplier that it complies with 
the Alternative Fuels Infrastructure 
Regulations 2017 (AFI Regulations) 
which standardise various technical 
standards for EVCPs. Compliance 
should be standard for reputable 
EVCP providers, but be aware the 
responsibility for ensuring compliance 
with the AFI Regulations falls on the 
operator. 

You will need a resale licence to 
supply your EVCP with electricity 
under the Electricity Act 1989 (the 
Act) unless an exemption applies. The 
applicability of the exemptions to these 
onerous licencing rules under The 
Electricity (Class Exemptions from the 
Requirement for a Licence) Order 2001 
are case specific, based on the nexus 
of the parties (ie, the combination of 
supplier, distributor, operator and end 
users) involved, so careful structuring is 
required to take advantage of them. 

As with the sale of any product or 
service, you will need to consider 
relevant contractual terms of any use 
of the EVCP, and particularly if you 
are charging for that sale, relevant 
consumer protection laws. 

Limitation of liability: you should 
take proactive steps to assess the risks 
associated with people using your EVCP, 
and where possible limit your liability 
for damage or loss (amongst other 
things) arising as a result, to the fullest 
extent permissible by law. There are 
various ways this can be achieved. Are 
your current business, property and 
liability insurance policies adequate to 

cover the installation, maintenance and 
use of the proposed EVCPs? 

Property issues: does your business 
own the freehold of, or lease, the land/
premises on which the EVCP will be 
located? In either instance, you should 
carefully consider whether any third-
party permissions from your electricity 
supplier, neighbour, landlord or estate 
manager are required before going 
ahead with an installation. Although 
exceptions are available in certain 
circumstances, you will need to consider 
whether planning permission or listed 
building consent is required for your 
proposals.

What will happen to the EVCP if your 
premises is sold, or lease comes to an 
end? If you are leasing EVCP equipment 
rather than purchasing it outright, it is 
important to consider the termination 
provisions in your hire contract, and 
be alive to powers that may allow your 
provider the right to enter onto your 
land to remove the EVCP. 

EVCP food for thought

If your business is considering 
installing EVCPs, or has begun 
the process, Matthew Adamson 
from the Commercial Services 
team at Birketts solicitors offers 
some helpful, practical advice.

BUSINESSES in Colchester, 
Chelmsford, Wickford, 
Braintree and Brentwood will 
be given the opportunity to 
give their feedback as part of 
Essex County Council's plans 
for active travel in the five 
towns.
Following the recent award of 
£7,358,700 to make streets healthier 
and more pleasant for people to walk 
and cycle on, which in turn boosts the 
local economy, decreases congestion 

and air pollution and improves 
health, the schemes are part of the 
Essex-wide Safer Greener Healthier 
campaign which aims to transform 
the way people travel in Essex. The 
consultations will be launched in 
the spring with the schemes being 
delivered from summer 2021 onwards. 
Watch this space for further updates!

Businesses to be consulted 
on county active travel plans

http://www.businesstimeinessex.co.uk
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FEW industries have 
escaped damage from 
Covid-19, but help is at 

hand for those companies 
who remain focused on a 
brighter future.
The Bank of England has forecast an 
economic expansion after the lockdown 
slowdown that will begin with a “rapid 
recovery” to pre-Covid levels later this 
year.

And capturing that growth in new ways 
will be especially rewarding. 

The government devised the HMRC 
R&D Tax Credits Scheme to stimulate 
businesses to invest in innovative 
products and processes. The Scheme 
is now in its 21st year but with the 
government determined to ‘build back 
better’ after Covid, it has never been 
more relevant than now.

As Kevin Auchoybur, managing director 
of Chelmsford-based R&D Advisors, 
explains, research and development 
comes in many forms. He said: “A 
common misconception about R&D is 
that it has to involve scientific research. 

“But there are plenty of technological 
challenges that all sorts of companies 
have to overcome that often do involve 
some form of R&D. Perhaps that might 
involve rethinking a process so it delivers 
cost efficiencies, or to generate less 
waste maybe.

“If it is tackled or produced in a way no 
one has done before, then there is quite 
likely to be some R&D involved. It is 
definitely worth businesses thinking about 
why they go about things the way they do, 
and whether there are ways to do things 
differently. Because R&D creates value.” 

That much is borne out by the Research 
Report HMRC commissioned into R&D 
two years ago. Of the hundreds of 
businesses questioned in it, about two-
thirds said they expected to increase 
their market share by more than 6% as a 
result of the R&D they were conducting. 

 And almost three in five of them said 
they expected their market share to rise 
by more than 10%. Those firms making 
claims under the Tax Credits Scheme 

felt even more confident that 
they would grow ahead of the 
competition than those who 
chose not to claim.

As if that were not incentive 
enough, what makes the 
prospect of R&D even more 
appealing is how much of 
the risk it involves has been 
removed by the Tax Credits 
Scheme. With a successful 
claim, up to 33p in every 
pound spent on qualifying 
R&D can be recovered. 

And better still, the 
recoveries are frequently 
paid within a month.

Kevin explained: “HMRC 
rewards companies’ R&D 
efforts either with relief 
from following-year 
Corporation Tax bills, cash 
rebates on tax paid or, for 
loss-making companies, 
vital cash payments that 
help accelerate growth.

“Cheques can often be 
issued within 28 days of a 
claim being approved.”

Happily for readers of 
Business Time in Essex, 
the HMRC-commissioned 
data show how the biggest 
winners under the Scheme 
have been firms based in 
Essex and the wider East of 
England region.

There is clearly a strong correlation 
between the number of claims being 
made and the number of companies 
there are in any given region.

But a deeper dive into the data 
demonstrates that, when compared with 
the relative regional share of UK GDP, it 
is the East that has received the highest 
proportion of tax relief.

To get in touch with R&D Advisors to find out how they can help reward how your business 
delivers R&D, get in touch at info@randdadvisors.co.uk or on 0333 344 4026.

A big booster for 
British business

With vaccines providing the solution to lifting 
lockdown, R&D Advisors recommends British 

business receives its shot in the arm too.

Moving Britain 
ForwaR&D

Green shoots for UK Ltd

Percentages of firms expecting their R&D
to produce a rise in marketing share

Companies vs claims by region
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The key to a successful 
claim is taking the time to 
identify properly and to 
communicate clearly how 
R&D projects qualify for 
government support. That 
is why many businesses 
find the support of a 
specialist R&D advisory 
firm helpful. 

Kevin’s Chelmsford-based 
R&D Advisors has helped  
more than 500 clients 
of successfully claim for 
R&D-related tax relief. 
He added: “As the leading 
independent specialist 
R&D firm in the East of 

England, we believe this region’s higher 
proportional returns on R&D investment 
under the Scheme are down to the 
quality of R&D reporting.

“Lots of businesses find a one-to-one, 
consultancy approach to submitting 
their R&D claims is more efficient and 
effective than going it alone. Many of 
our clients are themselves accountancy 
firms who prefer to engage a specialist 
to conduct their clients’ claims for them.”

Any Corporation Tax-registered UK 
company can apply, with SMEs and large 
companies receiving billions of pounds 
every year. 

As the graph below shows, there are 
also no limits on the sector in which a 

business operates. All that 
matters is that they are 
planning, preparing and 
performing research and 
development.

If they can prove it with 
a successful submission 
under the HMRC R&D 
Tax Credits Scheme, then 
government support will 
be made available.

And that brings us to 
even better news about 
the Scheme. This is a 
government rollout of one 
booster where no needles 
are needed.

To get in touch with R&D Advisors to find out how they can help reward how your business 
delivers R&D, get in touch at info@randdadvisors.co.uk or on 0333 344 4026.

A big booster for 
British business

With vaccines providing the solution to lifting 
lockdown, R&D Advisors recommends British 

business receives its shot in the arm too.

Moving Britain 
ForwaR&D

Green shoots for UK Ltd
Regional share of UK GDP vs R&D payout

R&D spending and payouts by sector, 2017-18 and
2018-19, £m (Logarithmic scale)
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With the Debenhams collapse, will 
our town centres still mean business?

THE collapse of Debenhams 
before Christmas heralded 
not the first and almost 

certainly not the last big High 
Street name to leave yet another 
huge gap in our town centres, 
but it is perhaps the most 
significant.

The seeming unstoppable drift towards 
online shopping which has been gathering 
pace for some time, 12 months of Covid-
induced closures and then the news within 
a few weeks of each other of the demise of 
the Arcadia Group and Debenhams is grim 
reading. But does it all herald the death-
knell for town centres – or are we, instead, 
on the cusp of a potentially exciting switch 
back to the days when town centres were, 
well, just that – town centres and not 
simply shopping centres.

Will town centres cease to be dominated 
by large national retail outlets and instead 
become an eclectic blend of smaller 
businesses, restaurants/bars and living 
accommodation, better reflecting the 
individual natures of that town?

As the Debenhams door closes for the final 
time, will another door open – a smaller 
door maybe, but one which opens up into a 
brave new world of diversity and challenge. 
Will we see artisans living above their 
shops, bringing town centres to life whilst 
at the same time reducing travel to work 
time with all the eco issues this entails?

So many questions.
The answers won’t necessarily appear 
overnight but the long-accepted business 
model for town centres could be going the 
same way as the dodo and the straight-
talking politician. Smaller owner-run 
businesses could rejuvenate town centres 
but for this to happen, the elephant in the 
room needs to be addressed: business rates 
and landlord rents. If smaller businesses 
are going to succeed and thrive in town 
centres, their overheads can’t be anywhere 

near the current prohibitive levels.

Southend, Chelmsford and Colchester each 
boasted a Debenhams store. Each town 
centre is now overseen by a BID (Business 
Improvement District) body, so who better 
to comment on the impact of Debenhams’ 
departure from the scene.

Sam Goode is the Colchester BID Manager. 
He said: “The closure of Debenhams is 
clearly a big hit for our town centre and the 
loss of jobs is, of course, a dreadful scenario 
faced by a large number of employees. 

“With Permitted Development Rights law 
changes coming in October 2021, it will 
be interesting to see how the landlord 
manages the vast square footage that is 
going to be left and whether it is tempted 
by residential. I do not believe there is an 
organisation out there that would take 
the unit in its current make-up. I foresee, 
though this is purely conjecture at the 
moment, the unit being broken down into 
a mixture of units and residential. I would 
personally love to see some experiential 
retail and entertainment brought into the 
town to look at linking day and night-time 
economies alongside increasing dwell time.

“An example of this is how the large 
shopping centre have evolved their 
business model to deliver a new kind 
of retail experience. You can now visit 

Lakeside, do some shopping, grab a coffee 
on the go, wonder round a few car sales 
rooms, do a bit more shopping, play some 
crazy golf and finish with a meal. That is 
the experience towns and cities desire. 

“I personally do not have a problem with 
increased residential in town and city 
centres, within reason. What has to be 
realised by those residents moving into 
these centres is that it is simply that: a 
town centre. There needs to be a bit of 
hustle and bustle, a lively night life, events, 
music and entertainment. I certainly 
do not see an end to shopping centres. 
Shopping centres are an essential part of 
our public realm: well managed, clean, tidy 
and organised areas. 

“I am a firm believer that closing doors 
will always lead to new doors opening. 
Colchester town centre has had more 
openings than closures since March 2020. 
With business rates abandoned until April 
2021 and landlords handing out leases 
with generous rent-free periods, the risk 
scale is at its lowest. Businesses have 

In this four-page special feature, BusinesTime in Essex Editor, Peter Richardson, looks at what the future holds for our 
town centre business scene after a year of lockdown restrictions was capped with the collapse of Debenhams.

WE’RE

SORRY

CLOSED
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With the Debenhams collapse, will 
our town centres still mean business?

the opportunity to take a risk with a new 
business model. I thoroughly believe all 
towns and cities need national retailers, 
just as much as they need independent 
retail. We have to get the ratio right 
because, without each other, it just 
wouldn't work. 

“The online market has accelerated five-
fold during the Covid crisis. This means 
we as town and city centres have to evolve 
at the same rate to offer services that you 
cannot get online. Do I believe this is the 
death of department stores? Absolutely not. 
Do I believe the old model of department 
stores is no longer? Yes. We have to look 
at working alongside the likes of Amazon 
and Asos, not in competition because if it 
is simply a war we will not win. We have to 
lobby more for the Government to level the 
playing field by adding an online tax and 
removing business rates.”

Mike Wray is the Chelmsford BID Manager. 
He said: “I believe this will be a massive 
blow to Chelmsford city centre. Our branch 
of Debenhams is a noticeable footprint 

amongst our High Street frontages. The sad 
thing is, I know that the Chelmsford branch 
was one of the most profitable stores for 
Debenhams, and I genuinely feel for the 
staff and management team at this time.

“There’s been Press speculation around 
trying to turn the upper level of the store 
into residential flats. The Chelmsford BID 
is a consultee on all planning applications 
within the BID area and I haven’t seen 
anything yet! That said, the Government 
is making it easier for business to obtain 
change of use on premises, so it wouldn’t 
surprise me if a mixed-use development 
replaced our Debenhams.

“I believe we will see a bigger mix of service 
industry, retail and residential. My only 
concern here is, residential brings the 
motor vehicle - and parking for additional 
people potentially living in and amongst 
our High Street will be scarce.

“It’s inevitable town and city centres 
will have to change, and you will see an 
increase in smaller independent retailers 
coming through. We have seen this 
happening already in Bond Street, with 
a pop-up establishing itself in an empty 
unit. There will be far more opportunities 
for smaller businesses to come to the 
forefront, offering the personal touch. 
Customer service and relationships with 
your customers will be everything.

All retailers will have to offer something 
different to attract shoppers into their 
stores. The competition from online 
shopping is still going to be the biggest High 
Street challenge.”

Suzanne Gloyne, Southend BID Manager, 
said: “It’s devastating to have a big brand 
such as Debenhams leave the High Street 
and, naturally, devastating for those losing 
their jobs as a result.

“As to its future use, no door should be 
closed. I’d be surprised if we saw one 
large business take it over and I think 
there are developing demands for smaller 
independent units to thrive on the High 
Street.

“One thing which has come out of the past 
year and the pandemic is the need to re-
think basics, and one of those is the whole 
issue of rent terms. This is critical to the 
successful future of town centres.

“I still feel there is a future for department 
stores but their future, like all shops, 
will depend on them becoming more 
customer-service orientated. I firmly 
believe many people still like going 
shopping, but they must enjoy the 
experience.”

And the thorny issue of parking? “That’s 
an ongoing discussion,” said Suzanne.

In this four-page special feature, BusinesTime in Essex Editor, Peter Richardson, looks at what the future holds for our 
town centre business scene after a year of lockdown restrictions was capped with the collapse of Debenhams.
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PHILIP Miller is a prominent 
Southend businessman, 
employing up to 1,000 people 
within his various businesses in 
the town including Adventure 
Island, Sea Life Adventure 
Aquarium and numerous 
restaurants/cafes. Here’s his take 
on the Debenhams closure and 
the impact on Southend town 
centre.

“Life is tough right now for thousands 
of businesses large and small, my own 
included.

“High Streets country-wide are in big 
trouble and we all know why: sky-high 
rates, internet shopping and of course, this 
past year Covid-19 and the ridiculous way 
the Government has handled the whole 
shooting match.

“However, there are a few towns that 
stand out which may have half a chance 
of surviving, maybe even thriving. We in 
Southend have the advantage of millions 
of tourist/day trippers who actually make 
High Street footfall busier in summertime 
than Christmas. Even with this big 
advantage over the competition, Southend 
has failed to capitalise on the seafront 

asset. If you have a business in the High 
Street going skint (I have one of those), the 
council views you as a proper businessman. 
If you are along the seafront making a 
decent living, you are looked upon as a 
lower class of person. They think we all 
have big mattresses stuffed with cash and 
are off to the Bahamas every winter!

“Anyway, back to the future of the High 
Street, and it’s easy really if you have the 
will and a bit of business savvy. Sure, we 
will see more residential appearing - I’ve 
built a few myself as it’s a good thing for 
security and extra footfall.

High Street freeholds are dirt cheap 
nowadays. Once only the domain of the big 
boys, they can’t unload them fast enough 
now! Southend in particular could become 
a big Leigh on Sea properly managed. 
Southend and its environs are a state of 
entrepreneurs with an indomitable spirit 
of optimism. They just need encouraging. 
As the saying goes, build it and they will 
come. I believe Chelmsford has done a 
fantastic job and there must be lessons to 
be learnt from them.

“Ever the optimist myself, I am hoping 
once we are out of lockdown it will be like 
prohibition ending. However, the 64-million 
dollar question will be, who’s going to be 
left standing? We need the Chancellor to 
really throw the kitchen sink at businesses  
to keep them going either by promising a 
rosy future and or keeping them alive for 
the next 12 months or so. If he fails to act 
all his good works up until now will have 
been be wasted.

“Yes, I believe all High Streets can be 
saved - it’s just a matter of will and getting 
the right people on the job. For those 
interested, there have been great studies 
by all sorts regarding the future of High 
Streets. The best one by far was written by 
Sir John Timpson of the nationwide shoe 
repair business. I wish all businesses well 
for the future.”

Tough challenge but 
town centres can survive CLOSEDCLOSED

Sorry, we’reSorry, we’re

THERE is a romantic ideal of 
what our high streets should be, 
or once were, but is it realistically 
possible to go back to those days 
when so many changes have 
taken place? They will never be 
exactly the same again but can 
we recapture some of the vitality 
that seems missing in so many 
town centres today. 

The recent decline in town centre 
footfall brought about by lockdowns 
has exacerbated the problems being 
experienced by retailers, some of whom 
have gone into liquidation. In several cases, 

those businesses have been successfully 
sold, except that in future they will only 
trade online and our town centres will 
further lose out. 

If our town centres and high streets are 
to survive, we need to question what 
we want to see in them. Should they be 
predominantly shops and offices or do we 
need a wider mix of activities?  How about 
some housing or leisure activities as well? 

In many places we have leisure centres that 
are on the outskirts of a town, so should 
we consider moving them into a town 
centre as and when a suitable site becomes 
available? Similarly many hospitals and 
health centres are generally located away 
from town centres. It might be impossible

We must think outside the box if we are to save town centres.
by Denise Rossiter, Chief executive, Essex Chambers of Commerce

A CGI of how Stockton on Tees 
town centre could look.
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BUSINESSTIME 
in Essex invited 
the views of other 
businessfolk on 
the future of town 
centres following the 
Debenhams closure. 
Here’s a selection of 
thoughts.
Neil Griffin, business 
strategist and executive 
coach, said: “The High Street 
is certainly not dead. The 
issue with Debenhams was 
that it became a dumping 
ground for other brands and 
lost its identity. It still has 
multigenerational appeal 
and the brand will have a 
great opportunity to diversify 
under Boohoo. The things that 
strangle the High Street are 
high landlord rents and high 
business rates, and I think 
a revolution is coming with 
both of those. Any retailer 

on the High Street needs to 
make sure they are giving an 
‘experience’ in whatever guise 
that is. After Covid, people 
will return to town centre 
stores, they will want the 
interaction.”

Colchester-based James 
Cracknell, co-founder of 
The Weave, said: “The 
concept of experience is an 
essential facet of business- all 
businesses. The High Street 
needs to be thought of not as 
a retail park but as theatre. 
I still contend if you make 
experience and narrative the 
true drivers of engagement, 
people will engage. Think 
Disney, think Main Street!”

Michael Veasey, Sector 
Growth and Partnerships 
Manager at Essex County 
Council but commenting 
personally, said: “The old 
model of the High Street was 
exiting long before Covid-19 

put the 6'' nails in the lid. For 
some time, the convenience of 
online has been accelerating, 
and whilst I agree there 
is something experiencial 
about shopping, the offer 
from the High Street will 
have to improve dramatically 
if it has any chance. In this 
country we have other factors 
at play such as the way in 
which institutional property 
investors dominate, plus the 
dreaded fear of PDR. I can 
remember advising a business 
back in 2000 and thinking that 
no-one will ever buy shoes 
online, they need to try them 
on. I admit how very wrong I 
was. With automation and AI, 
we aren’t that far from being 
able to think about a product 
and have it delivered to our 
door. What purpose the High 
Street then? I do however 
realise that as human beings 
we are essentially social 
animals so perhaps the role of 

the High Street in the future 
serves that social interaction 
purpose?”

Essex marketeer, Jacinda 
Love, said: “With the Centre 
for Retail Research predicting 
the shrinking of UK High 
Streets post-pandemic and 
the East of England already 
having 13.4% vacant shops, 
it seems inevitable we must 
look at other uses for retail 
space. Last year John Lewis 
announced it was converting 
shop floor space into offices 
but that too now seems an 
unlikely proposal. I, like many 
others, don’t want to see the 
demise of the High Street so 
am keenly watching ideas 
being put into the retail arena 
by the likes of Portas and 
hoping local BIDs will be able 
to get the message out there 
once shops can start serving 
their customers face-to-face 
again.”

The need for 
customer experience

CLOSEDCLOSED
Sorry, we’reSorry, we’re

We must think outside the box if we are to save town centres.
to build a new hospital in many of our 
existing town centres, but surely we could 
include some form of walk-in health 
centre in many of our high streets.   

Whilst all of the above would probably be 
welcomed by many people, retail will of 
course continue to be at the heart of our 
high streets and we need to work out how 
we can help it not just survive but also 
thrive. We need to ensure we can have 
a mix of different size retail units that 
serve the needs of not just big chains but 
also independent businesses and social 
enterprises who either don’t need or can’t 
afford larger units. 

None of these are any good though unless 
you have people coming into our high 

streets to patronise those businesses. It 
is quite clear the car is seen as the villain 
of our society but unless we have a first-
class public transport network, it will 
remain the prime travel mode for many 
people and that’s especially true when 
travelling in and out of our town centres. 

Parking charges need to be made flexible 
and not just seen as a source of revenue. 
The change to electric vehicles will 
come, but there needs to be many more 
charging points in our car parks. Let’s 
also encourage people to walk and cycle 
into our town centres, but in doing so 
ensure the routes they use are planned 
sympathetically both for them and other 
users. 

Some councils has also been doing some 
blue sky thinking, or should that be green 
space imagining. Stockton Borough Council 
has come to the conclusion that its town 
centre simply has too many shops to 
cope with modern needs. Its solution is 
to demolish a 1970s shopping centre and 
replace it with a park featuring trees and 
art installations as a means of attracting 
people in to support remaining shops. 

Our town centres and high streets do have 
a future but it shouldn’t be more of just 
the same old thing they had in the past. 
Businesses will disappear and, where they 
occupy major sites, local councils need 
to work with property owners to see if 
they can be as imaginative, though not 
necessarily in the same way, as Stockton.
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BACK in 2010, 
we could 
foresee that 

the future of the 
‘town centre’ was 
already changing 
and evolving, with 
potential footfall 
being eroded by the 
growth of online 
sales and out-of-
town retail parks. It 
was at this time that we took 
the difficult decision to close 
a number of our department 
stores, including Long Wyre 
Street.

Following extensive research, we began 

to form a vision of what the town 

centre of the future would look like, 

where retail and leisure experiences 

sit alongside living accommodation. 

Having actively marketed the 60,000 

sq. ft. property for a number of years, 

it became clear that properties of this 

type were built for their time, and that 

structural changes would be needed, so 

we took the decision to redevelop the 

Long Wyre Street site ourselves. 

Passionate about our plans for this 

historic building, we engaged with 

local authorities early on, selling them 

our vision and bringing them on the 

journey with us. Whilst they were 

happy with our proposition, it took 

some time to navigate the planning 

process, due to out-dated policies not 

keeping pace with the rapidly changing 

need to develop and revitalise our town 

centres. 

Investing over £5.5million into 
the redevelopment, as well as two 
retail and five restaurant units, 
the development also includes 24 
apartments, comprising suites and one 
and two bed units, two of which will be 
available at affordable rents through 
Colchester Borough Homes. 

By revitalising our property and 
bringing in new food and retail outlets, 
we hope to entice more people to the 
area helping other local businesses, 
whilst also supplying much needed 
housing in a central location. 

As a co-operative we place great 
importance on supporting our local 
communities and businesses, and so 
are incredibly pleased to be working 
with a number of well-respected 
businesses from across Colchester and 
Essex. These include contract winners 
Rose Builders as well as Stanley Bragg 
(Architect), Dudley Smith Partnership 
(Surveyors and Project Managers), 
MLM Group, Chelmsford (Engineering 
Consultants), Ellisons Solicitors, 
Colchester and Fenn Wright, Colchester.

Covid-19 inevitably caused delays; 
however, the project is back on 
track with the development due 
to be completed later this year.                   

With confidence having 
been boosted in this 
area of Colchester, by 
the announcement that 
Colchester Borough Council 
has funding to improve 
the adjacent St Nicholas 
Square, we are confident 
the suites and apartments 
will let readily. We are also 
progressing discussions 
with a number of interested 
parties for the retail and 

leisure units, with one pre-let secured 
on the first-floor restaurant space 
and another underway on the largest 
ground floor corner unit. 
The development is currently being 
advertised nationally by independent 
retail and leisure property consultancy 
Jamieson Mills, whilst the suites and 
apartments will be let and managed by 
Fenn Wright, Colchester.

Following the past 12 months, people 
are missing the opportunity to socialise 
and eat-out. Therefore, we are confident 
that as the development is completed, 
and we can meet with others once 
again outside our households, this will 
prove a popular destination.

I am delighted our vision is coming to 
fruition. Town centres have changed, 
and I see them as a place to live, work 
and enjoy leisure experiences. This 
scheme is designed to offer those 
experiences and enhance the centre 
of Colchester. This project is nearing 
completion and would not have been 
possible without the engagement and 
co-operation of the local councillors 
and leadership of Colchester Borough 
Council.

A glimpse of the town 
centre of the future? 

Nick Denny is Joint Chief Executive of the East of England Co-op, the largest independent       
retailer in East Anglia. Most well-known for its food offering, the East of England Co-op also 
has a successful property portfolio. Here, Nick gives his take on the ongoing redevelopment 
of its former Colchester town centre department store, which could provide a template for the 
shape of town centres to come.
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WHEN it comes 
to employment 
law, taking a risk 

usually creates a bigger 
one. There are few rewards 
worth the odds bearing in 
mind the largest settlement 
we negotiated last year for 
a client who alleged that 
he’d been discriminated 
against on the grounds of his 
disabilities was for more than 
£170,000!
At an online seminar delivered to HR 
professionals for SMEs in February this 
year, I put forward a theory as to why 
managing disabled members of staff 
poorly can create the highest risks for 
employers.

Issues arise from the complexity of 
disability discrimination law (there are 
at least five separate heads of claim that 
can be brought under the Equality Act) 
and it is not always clear to an employer 
if there even is a disability. In cases 
with disabilities arising from mental 
health problems in particular, it is not 
uncommon for employers and employees 

to become very frustrated with each other 
and for goodwill to erode when each side 
accuses the other of not doing enough to 
help the situation.

The unreported Employment Tribunal 
case of Baldwin v Cleeves School, decided 
on January 2 2021, highlights these risks 
perfectly. A newly qualified teacher 
had not disclosed at the outset of her 
employment that she was disabled. 
Whether she was or was not at the time 
did not actually matter, but she certainly 
was disabled at the time her employment 
went awry. The school tried to manage 
the best they could but the teacher ended 
up resigning and making a long list of 
complaints that were determined by the 
tribunal. Most were rejected. However, 
the fact the school noted in a formal NQT 
report that they had concerns about the 
teacher’s integrity (by not disclosing the 
full nature of her health conditions) was 
found to be an act of discrimination. This 
arose from her disability (contrary to 
section 15 Equality Act 2010) and because 
the school had not investigated the point 
sufficiently, it could not be justified on 
objective grounds, so they became liable 
to her for her losses and injured feelings. 

One has sympathy for both parties in 
that, and all similar cases. The employee 
was genuinely ill and disadvantaged 

at work as a consequence which gave 
the employer a delicate HR issue to 
manage (which they had every right 
to manage). However, the employer 
tripped up when it appeared to have lost 
patience or simply failed to appreciate 
the risk it created after many months of 
making adjustments and many genuine 
attempts to resolve the problems. 
Unfortunately, previous good intentions 
are of little relevance to applications 
for compensation once liability is 
established.

Knowing disability issues are complicated 
and knowing they are risky is the first 
step of managing that risk, which 
avoided, is the reward.

Where there’s risk, there’s reward - right? 

Well yes, unless the risks being taken 
are to skirt around the edges of what 
might breach employment laws, says 
Jolyon Berry, Head of Employment 
Law at Colchester-based law firm, 
Thompson Smith and Puxon.
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To � nd out more about how Signature at � e Beeches, Brentwood can provide total peace of 
mind for you and your loved ones, please contact Ellie or Julie.

01277 508 892  |   enquiries.beeches@signaturesl.co.uk   |   signature-care-homes.co.uk

Exceptional care, companionship and support for your total peace of mind

Signature at � e Beeches, Brentwood has an unwavering commitment to creating a safe and 
welcoming environment for our residents. We are proud to announce that all of our residents have 
now been vaccinated against Covid-19, providing total peace of mind and reassurance as we look 

forward to Spring. 

We are actively welcoming new residents to � e Beeches o� ering assisted living, nursing and 
dementia care in apartment style accommodation. Residents can enjoy a varied programme of 

activities and entertainment in expansive communal areas that allow for social distancing.

Safety remains at the forefront of everything we do, having invested in specialist training, equipment 
and rigorous additional health protocols, often setting industry � rsts. 
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WHETHER requiring 
temporary respite 
care, assisted 

living, full time nursing or 
dementia care, Signature at 
The Beeches, Brentwood offers 
exceptional care in a luxurious 
environment. 
The Beeches is rated ‘Good’ by the Care 
Quality Commission (CQC) which recognises 
the outstanding work and high level of 
contribution to the care of our residents.

Those who have not visited The Beeches 
before are often pleasantly surprised by the 
sheer quality and beautiful interior design, 
five-star amenities, gardens and fine dining 
that creates a truly holistic offering. This is 
bolstered by new technology and innovations 
including electronic care planning with a 
24-hour relatives’ portal which provides 
additional peace of mind for family and 
friends, as well industry-leading clean air 
filtration systems. 

Signature Senior Lifestyle is leading the way 
with the roll out of the Covid-19 vaccine, with 
all residents at The Beeches having received 
the COVID-19 vaccine, providing reassurance 
and reflecting an unwavering commitment to 
creating the safest environment possible. This 
comes in addition to ongoing robust testing 
programme, utilising rapid 15-minute antigen 
tests to provide almost immediate peace of 
mind for residents, relatives, friends and staff.

Signature at The Beeches offers purpose-built 
assisted living apartments, where care and 
support is delivered by qualified professionals 
in the comfort of the resident’s own 
apartment. Residents have the opportunity to 
choose between a studio style apartment, with 
separate kitchenette and modern en-suite wet 
room or large one-bedroom apartments with a 
separate living area, perfect for couples.

 For our residents who are living with 
dementia, Signature at The Beeches offers 
dedicated dementia suites that have specialist 
features to support with the provision of 
exceptional care within a dignified and 
comforting environment. Our dementia 

community is spacious in size, with a 
comfortable yet elegant, family feel. 

While optimising the home environment is 
one thing, it’s the level of specialist training 
and staffing that really makes the difference 
when it comes to providing exceptional care. 
Signature at The Beeches offers industry-
leading carer to resident ratios and operates 
an ongoing group-wide Dementia Learning 
Strategy while continually seeking guidance 
from professional bodies including the 
University of Stirling and The Alzheimer’s 
Society ensuring the highest quality of resident 
care. 

Delivering peace of mind 
during uncertain times and 
providing exceptional care in 
a luxurious living environment 
One of the most difficult and important decisions any of us will have to make is choosing the highest level of care 
for elderly relatives when they no longer wish or are able to live independently at home. Naturally, you’ll only want 
the best for those you love. Signature at The Beeches, Brentwood offers a standard-setting combination of quality 
and care for its residents, as General Manager, Victoria Read, explains.

For any further information 
on how Signature at The 

Beeches can offer guidance 
and support, please contact 

Ellie or Julie on 

01277 508 892.

Victoria ReadVictoria Read
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THE South East Local 
Enterprise Partnership 
(SELEP) has pledged to “use 

its voice as loudly as possible” 
to drive the region’s economic 
renewal.

SELEP has vowed to use its unique position 
as a link between public and private sectors 
to ensure businesses and communities 
recover and evolve from the pandemic and 
embrace the opportunities brought by the 
UK’s new relationship with the EU.

Economic modelling for SELEP made for 
stark reading at the beginning of the year. 
Predictions included an estimated £11bn 
GVA sliced off the SELEP economy – 
Essex, Southend, Thurrock, Kent, Medway, 
East Sussex - and unemployment figures 
doubling by summer 2021. Key sectors and 
small businesses are currently among the 
worst affected, for example, 50% of art and 
entertainment staff are in the Job Retention 
Scheme.

SELEP Chair, Christian Brodie, said: “As 
the effects of COVID-19 continue to be 
deeply felt on our communities and our 
economies, the role of Local Enterprise 
Partnerships has never been more vital.”

He added: “Our unique partnership structure 
of business, higher and further education, the 
third sector and local politicians means we 
are well placed to effect real change for South 
East communities. This kind of collective 
voice is crucial in aligning the needs of all to 
get the economy working quickly again. We 
want to use our voice as loudly as possible to 
help those most in need.”

A clear vision for growth will be set out in 
the forthcoming Recovery and Renewal 
Strategy which will highlight the role of 
future investment, a greener economy and 
greater digital connectivity, alongside other 
key priorities.

While strategy work progresses, the LEP 
is investing its £85m Getting 
Building Fund in shovel-ready 
commercial, town centre 
and infrastructure projects to 
stimulate growth in new places 
and coastal regeneration across 
the South East.

To specifically support Covid-
hit businesses, the LEP has 
launched an additional £2.4m 
COVID-19 Business Support 
Fund in addition to its Growth 
Hub service and regular 
business communications. 
SELEP’s £1m Sector Support 
Fund will also have an additional 

focus on COVID-19 recovery. 

A further £2m has been channelled into a 
COVID-19 Skills Fund to upskill and re-skill 
the workforce to match the requirements 
of recruiting businesses as well as 
ensuring support with digital skills, kit and 
connectivity and developing innovative 
solutions to skills barriers.

View the South East LEP’s Statement of Intent 
– South East Economy in 2021 – Road to 
Recovery – as well as data and intelligence 
regarding business, jobs and health in the 
SELEP area online at southeastlep.com/our-
strategy/economic-data-and-intelligence  

The South East Digital Skills Partnership, 
alongside its six fellow DSPs across the 
country, has teamed up with Google Digital 
Garage to deliver a series of weekly sessions 
providing practical digital advice for small 
businesses, charities and individuals.

DSP Coordinators came together to share 
local insight for their patches and agree 
a programme of 12 useful webinars that 
address common local needs or fill regional 
gaps.

The first five hour-long sessions have already 
been agreed and will kick off on the 3rd 
March at 11am with a webinar on Setting 
Up and Growing Your Charity Online. The 
following four sessions will comprise:

- Getting Your Business Visible on  
 Google – 10th March, 11am

- Improve Your Digital Marketing  
 Strategy – 17th March, 11am

- Setting Up Your Online Shop – 24th  
 March, 11am

- Using Google Analytics – 31st March,  
 11am

Those interested in attending 
can register through Eventbrite at 
digitalskillspartnerships.eventbrite.co.uk 

Google Digital Garage, one of the tech 
giant’s flagship investment programmes 
in the UK, offers a range of courses or 1:1 
sessions. Basildon, Braintree, Colchester, 
Ebbsfleet and Thurrock have all provided 
venues although the programme has 
moved online during lockdown.

SELEP Digital Skills Partnership Coordinator, 
James Wilkinson, said: “We’re delighted 
to once again partner with the team at 
Google Digital Garage, in order to provide 
advice and support to small businesses and 
charities across the South East.

“The South East Digital Skills Partnership’s 
SME and Charity-focused Working Group, 
led by Jane Knight from Successful Mums, 
continues to look at ways we can provide 
this kind of support, working with local and 
national partners, including Google.”

Charities in the SELEP area are invited to 
join the next Google Digital Garage/Digital 
Skills Partnership event on March 3. Register 
via Eventbrite. 

SELEP has secured £85 million from the 
Government’s Getting Building Fund for 
‘shovel-ready’ schemes providing jobs, 
growth and groundwork for further 
investment.

SELEP flying the flag for local 
economic renewal
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The cash boost was the largest for any LEP 
area from the £900 million fund which 
supports local infrastructure projects to 
drive economic growth in the wake of the 
COVID-19 crisis.

A key funding criterion was ‘shovel-ready’ 
and these projects will act fast to help 
provide a much-needed shot in the arm to 
the economy. 

They include 10 projects in Essex (GBF value 
£20,559,000)

• Acceleration of full-fibre broadband  
 deployment in very rural or very hard-to  
 reach premises;

• Enterprise Centre for Horizon 120   
 Business Park, the provision of a new  
 innovation and entrepreneurship hub,  
 with a full range of spaces and support  
 services for start-up and grow-on SMEs;

• Extension of the full-fibre broadband  
 rollout in Essex to reach rural and hard  
 to reach premises;

• Harlow Library, to redevelop the library  
 and relocate Adult Community Learning  
 (ACL) into the town centre, with the aim  
 of delivering up to 33 homes on the  
 current ACL site;

• Jaywick Market & Commercial Space, to  
 build a commercial facility and vibrant  
 local market on a gateway site in Jaywick  
 Sands;

• Modus, the development of five research,  
 manufacturing and light industrial units  
 specifically designed to support the  
 life sciences supportive supply chain and  
 production sectors;

• Nexus, a high-grate office   
 building as part of the    
 Harlow Science and    
 Innovation Park;

• Remodelling of buildings at  
 Harlow College to provide  
 new 'T'-levels, the adaptation  
 of educational facilities to  
 permit teaching of T-Levels in  
 Construction, Digital,   
 Education & Childcare and  
 Health & Science;

• Tendring Bikes & Cycle   
 Infrastructure, new   
 cycling infrastructure easing local   
 transport challenges and providing  
 access to employment opportunities in  
 Clacton and the deprived community of  
 Jaywick; and

• Tindal Square, Chelmsford, to remove  
 traffic and create a high-quality public  
 space, as part of post COVID-19 city  
 centre modernisation plans.

South Essex has a further 7 projects (GBF 
value £16,251,865)

• Better Queensway, an estate and town  
 centre renewal project to boost local  
 cycling and pedestrian infrastructure,  
 deliver at least 1,669 new homes and  
 7,000sq m of flexible commercial space;

• Labworth Car Park, Canvey Island   
 modernisation, the modernisation of the  
 main seafront car park to reduce   
 localised flooding and improve the public  
 realm;

• LFFN – Broadband rollout to south Essex  
 care sector;

• Rocheway, the development of 14 new  
 private homes followed by a further 60  
 independent living apartments for older  
 people;

• South Essex No Use Empty, the   
 repurposing of empty or disused   
 commercial properties in South Essex  
 for residential alternative commercial  
 uses, with a focus on SMEs adversely  
 affect by COVID-19 or changing   
 consumer demand;

• Swan modular housing factory, a new  
 facility for a modular housing factory in  
 Basildon, to support the fast pace   
 of housing construction to meet pressing  
 demand; and

• Transport and Logistics Institute, the  
 provision of educational facilities   

 which will enable improved transport  
 and logistics learning to young people  
 seeking employment in this growing  
 sector in Thurrock and the wider Thames  
 Estuary area.

Their focus will be on creating new jobs 
and helping people either reskill for a 
new industry or developing skills in their 
career. The projects will also stimulate 
further investment in the economy by 
providing digital capabilities, workspace for 
businesses, and infrastructure for housing 
or future transport schemes, all with a core 
green agenda.

SELEP Chair Christian Brodie said: “The way 
we work, live and do business has changed. 
This stimulus package is designed to shape 
the future of how that looks in some of 
our worst hit areas, by allowing us to inject 
capital into industries and locations that 
desperately need a boost after months in 
lockdown. We want to revive, restore and 
spur businesses and individuals to move 
into this new economy.”

SELEP Chief Executive Adam Bryan added: 
“We submitted a strong long-list of projects, 
which clearly demonstrated the need to 
invest in the South East as the catalyst for 
growth elsewhere. We are pleased that 
Government can see our potential, as 
evidenced by the funding package we have 
secured. The South East LEP has a proven 
track record of delivery. We are looking 
forward to getting started and creating new 
prospects for businesses and communities 
that are having to adjust to an entirely new 
way of working.”

Find out more at southeastlep.
com/our-delivery/getting-
building-fund 

SELEP flying the flag for local 
economic renewal
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Freeport East
Exciting opportunity for the

district, help support our bid at
www.freeporteast.com

Financial grants and general
support available to

businesses in Tendring

Covered Market & 
Managed Workspace

A new covered market and
business units to open in

Jaywick Sands

Harwich 
Regeneration

Dovercourt and Harwich
site for new business

opportunities

District Wide Business
Support Service

Find out more:
www.tendringdc.gov.uk

TENDRING IS GETTING

BACK TO BUSINESS
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NETWORK Rail owns, 
operates and develops 
Britain’s railway 

infrastructure. That’s 20,000 
miles of track, 30,000 bridges, 
tunnels and viaducts and the 
thousands of signals, level 
crossings and stations. It runs 
20 of the UK's largest stations 
while all the others, more than 
2,500, are run by the country's 
train operating companies.

In Anglia, major changes are well underway 
to provide a safe and high performing railway 
for passengers in Cambridge, Norfolk, Suffolk, 
Essex and East London.

The £2.2billion transformation taking place in 
the region, which runs until 2024, is focused 
on renewing and maintaining existing 
infrastructure, to reduce delays and improve 
reliability for passengers. 

Network Rail’s Route Director for Anglia, Ellie 
Burrows, oversees this huge transformation 
in what has been a challenging year for 
everyone. Despite this the last year has seen 
Network Rail deliver not only on maintenance 
and renewal projects but also on reliability 
and performance. 

In the past 12 months, Network Rail has 
completed many large-scale projects as part of 
the Anglia transformation. This has included 

replacing the overhead wires on the Southend 
Victoria line, replacing 57 pairs of wheel 
timbers across four bridges near Manea and 
capacity has been doubled on the Fen Line.

This has been alongside maintenance work 
such as track renewals on the Wherry Lines 
and East Suffolk Line and at Somerleyton, 
Maryland and Brampton. Two consultations 
have also commenced for Ely area 
enhancement and Cambridge South. As Ellie 
explains: 

“We have installed new overhead wires on the 
Great Eastern Main Line and on the Southend 
Victoria line, which is already improving 
reliability throughout the summer months.

“This work continues throughout 2021. We 
are continuing to invest in and improve 
Liverpool Street station, we’re installing a 
new signalling system on the Clacton-on-Sea 
branch line and we continue to work on plans 
for improvements at Ely and a new station at 
Cambridge South.

“Our operators all have really ambitious plans 
around new rolling stock introductions. The 
investment and opportunity this provides 
to our users across Anglia is huge and really 
exciting.”

The major changes are a big and complicated 
undertaking involving more than 2,600 
colleagues – plus many more from the supply 
chain – and in excess of 1,700 miles of track, 
as well as signalling systems, control rooms, 
sets of points, level crossings, bridges, viaducts, 
overhead electrical lines and new stations.

During Christmas 2020, Network Rail delivered 
a major package of upgrades through the 
region including improvements to the track, 
structures and equipment that will reduce 
delays for passengers across the whole region. 
Specifically affecting passengers in Essex, it 
completed critical works on the Great Eastern 
Main Line, which are crucial to running a 
reliable service between Norwich and London 
and improves some of the branch line services. 

At Colchester station, switches and crossings 
units were replaced and a crossover was 
refurbished at Norwich station. These are 

essential 
pieces of 
track that 
enable 
trains to 
change lines 
and use 
any of the 
platforms 
at each 
station.

Just 
recently 
it completed works at Harwich where 
track, sleepers and ballast were replaced 
by our engineers as part of a programme 
of upgrade works to make train services 
more reliable on the Harwich branch line. 
More than a quarter of a mile of track 
was replaced in the vicinity of Harwich 
International station, along with sleepers 
and more than 600 tonnes of ballast - the 
stones that keep the track in place. 

Ellie said: “Working with the Essex Chambers 
of Commerce is important to us, as we 
want to engage more with local businesses 
and members of the supply chain. There 
is information on the Chambers’ website 
about how you can work with us and what 
our procurement processes and framework 
involve.  

“Having worked outside of Network 
Rail, I understand those non-intentional 
frustrations that train operators and 
stakeholders have with working with a large 
organisation – which is something I am 
working to improve. 

“The railway is a system, far greater than just 
what Network Rail, train or freight operators 
do individually. Being able to understand 
this more fully is really valuable to me and 
hopefully my customers. 

 “We look forward   
 to working with new   
 and existing partners.”

Network Rail 
leading the £2.2 
billion transformation of 
the railways in Anglia

Ellie Burrows
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Let our team of professional consultants help 
you with your HR, Training and Health & Safety, 
while you concentrate on the growth and 
success of your business.

SFB CONSULTING OFFER

A HANDS ON 
COST EFFECTIVE 
CONSULTANCY 
SERVICE

HUMAN RESOURCES   •   TRAINING   •   HEALTH & SAFETY

01279 874 676
info@sfb-consulting.com   

www.sfb-consulting.com

AFTER spending more 
than 20 years running 
events at some of the 

capital’s most prestigious 
buildings, including leading 
the commercial events 
team at Somerset House, 
being appointed Manager 
at Hylands House marked a 
fresh chapter and challenge 
in Lorraine Thorne’s career.

All she asks 
now is that 
Covid lets her 
get on with it!

Lorraine took 
up her new post 
on November 
2, nine months 
into a pandemic 

which has devastated 
the hospitality sector. Since taking over, 

snippets of activity including Covid-
secure weddings, filming shoots and 
the spectacular outdoor lights trail, 
Enlightened, attracting 33,000 visitors, 
have been overshadowed by longer 
periods of inactivity thanks to national 
lockdown measures. But as we sit on the 
cusp of spring and hopefully the ending 
at last of Covid restrictions, she and her 
team are hoping to let loose months of 
pent-up frustration and welcome back 
corporate and private guests to the 
beautiful Grade II listed neo-classical 
Georgian villa set in 574 acres of parkland 
on the outskirts of Chelmsford.

Lorraine said: “The past few months have 
been hard for everyone and we are no 
exception here, but there is a chance for 
us to come back even stronger this year. 
Hylands is a place where exciting things 
happen; from hosting big festivals to 
featuring in high-profile productions such 
as Killing Eve and The Crown. I’m certain 
Hylands can build upon its success as a 
leading film location.

“This will be helped by the fact we’ve 
received £105,000 funding from the 
Government’s Culture Recovery Fund 
which will allow us to innovate and 
stay relevant both as a business and 
a public space, so expect big things as 
2021unfolds.”

The team – 40-strong including casual 
staff – have made the most of the down-
time of the past 12 months to initiate 

further improvements at the venue. 
Last year, the estate brought forward 
internal refurbishment works to offer 
couples who get married there an even 
more memorable wedding. Plans are 
also underway to use new technology to 
improve the visitor experience for Hylands 
House and The Stables. A new book about 
the history of the house is to be published 
this year.

“Many of our team have been furloughed 
but those in our core team who have 
continued working have been busy 
planning for when restrictions are lifted 
and we can return to normal. I want to 
expand our corporate team-building side 
of the business and want to tap into the 
London market as I feel many people, 
in the aftermath of Covid, will prefer to 
come out of London for hosted corporate 
events. We feel very well-placed to cater 
for this business.

“To keep everyone involved during the 
challenging past months, we’ve held 
weekly team meetings online. I’m sure I 
am not alone in missing the office chat so 
I feel it’s important to maintain a feeling 
of team spirit so we can hit the floor 
running when – as I’m confident it will – 
the climate becomes far more upbeat and 
we’ll all be very busy again.”

Hylands Estate was bought by Chelmsford 
City Council in 1966 and Hylands House 
was completely restored. The site includes 
The Stables artist studios and visitor centre. 

Let’s get  
on with it! 

http://www.businesstimeinessex.co.uk
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DETAILS of how the Brexit 
deal reached in late 2020 
is impacting commercial 

transactions are now starting to 
arise and, as they do, they throw 
light on details within the 1246-
page agreement that make for 
some uncomfortable reading.
The initial news was that the deal 
would see tariff-free trade with the EU. 
In fact, it is tariff-free trade with the EU, 
subject to the strict and complex rules 
of origination. Less snappy but more 
accurate.

One of the first transactions ‘caught’ by 
the new rules involves Marks & Spencer 
and its popular Percy Pig sweets. 

These sweets are manufactured in 
Germany (the place of origin under the 
wholly obtained definition). They are 
then exported to Great Britain. This 
transaction is duty-free as the goods 
originate in the country which the 
goods start from. It’s the next step that 
has shown the limitations of the deal, 
however. Where M&S in Great Britain 
sells these sweets on to its Republic 
of Ireland stores, because the goods 
have not undergone any significant 
transformation, their origin is still 
Germany. As this is not the country that 
the goods are being exported from, the 
sales to Ireland will subsequently incur 
duties for M&S Ireland.

The rules on origin are complex 
and, usually, initially dependent on 
the commodity code of the relevant 
goods. Whilst there may be ways of 
avoiding duty on the second part of the 
transaction, for example having the 
goods sent directly to Ireland or placed 
in a customs warehouse in the UK 
rather than enter into free circulation, 
the costs and potential further 
implications must be thoroughly 
reviewed. 

The indications are that the problems 
encountered by M&S and other 
retailers are so far limited to food and 
clothing but, as mentioned before, this 
is the point where the true impact of 
Brexit may be felt by businesses; where 

commercial practices are held up to 
the agreement. As a result ,there may 
be news of other instances that we will 
keep you up-to-date with.

Our dedicated Brexit Hub on the 
Rickard Luckin website continues to 
bring you the latest Brexit news as and 
when it is made available, but you can 
also keep up-to-date by watching our 
most recent Brexit webinar – Brexit: 
Reality Bites - which examines some 
key issues within the EU–UK Trade 
and Cooperation Agreement (TCA) and 
the steps needed to ensure minimal 
disruption for businesses in the months 
ahead. 

Where do you start in terms of 
understanding the multitude 
of changes and the subsequent 
implications? How can you learn from 
the mistakes already made by others? 
And what should you be doing now to 
ensure your business runs as smoothly 
as possible when it comes to trading 
with the EU? I’ll answer these questions 
and more in our latest webinar which 
can be found at: http://bit.ly/2O5wHyR

Ian Marrow, VAT Director at Essex-
based accountancy firm, Rickard 
Luckin, explains how the devil is in 
the detail of the Brexit deal.

THE latest episode of the Essex 
Business Podcast, brought to 
you by Rickard Luckin, has now 
been released.
Featuring practical tips and specialist 
advice from sought-after experts and 
professional advisers from across the 
county, the Essex Business Podcast is 
here to help companies thrive post-
lockdown.

Many business owners have Covid-
related challenges at the moment, 
and one question many will have 
asked themselves is, how can I let my 
customers and clients know that I am 
still here?’ That means marketing has 
never been more important but, when 

budgets are squeezed, how can it be 
done effectively and efficiently?

The podcast talls with Sarah Brockwell 
of SarahBee Marketing about what 
marketing actually is and how 
businesses can adapt, Allistair Hunter 
of The DS Group about the importance 
of the right marketing mix, and Neil 
Heather from Storm Creative who 
explains why planning should be 
an integral, ongoing part of your 
marketing strategy. 

You can listen online here at http://
bit.ly/3rs6BV0, by visiting www.
essexbusinesspodcast.co.uk , or 
subscribing directly from your usual 
podcast content provider by searching 
‘Essex Business Podcast’.

Marketing: a food, 
not a medicine

Brexit - a 
piggy in the 
middle
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BIRKETT Long can 
trace its roots 
back to 1821, 

celebrating its 200th 
anniversary this year. 
Statistics suggest that 
only about 0.5% of all 
companies achieve 100 
years in business, so 
we are definitely doing 
something right! 
About 30% of businesses will 
survive their 10th year in business 
and of course some businesses 
continue, just within other 
businesses following a successful 
sale or merger.

Businesses face ongoing challenges 
as external factors impact their 
daily operation. Competitors, 
disrupters, pandemics, and political 
change challenge us constantly. 
One key to thriving and therefore 
surviving for the long term is 
adaptability. The ongoing pandemic 
has seen businesses adapt more 
quickly than ever, with many being 
innovative about the way they 

operate, adapting their current and 
future plans to enable them to do 
more than just survive.

Brexit and the Co-operation 
and Trade Agreement (CTA) has 
meant businesses need to be 
ready to implement new working 
arrangements and be aware of 
relevant operational changes, such 
as:

• whether they need to use   
 the new UKCA mark on certain  
 products

• understanding the impact of  
 the Rules of Origin of products  
 when exporting or importing  
 products between Great Britain  
 and the EU, Northern Ireland  
 and the rest of the world, now  
 we are outside of the EU, which  
 impacts whether customs   
 duties need to be paid

• updating terms of business  
  to ensure there aren’t any   
 unintended consequences   
 from using Incoterms, for   
 example if you record   
 sales being “duty paid”, which  
 was acceptable when we   
 were part of the EU and tariffs  
 were limited

• reviewing terms   
 of business to   
 ensure they reflect 
 the level of   
 service that can be  
 provided, perhaps  
 extending 
 timescales to allow  
 for transport   
 delays, identifying 
 who is responsible  
 for additional costs   
 that might arise    
 from new import or   
 export requirements?

• do the contracts contain a   
 hardship or material adverse  
 change clause which deals   
 with which party should   
 bear increased costs of supply,  
 fluctuations in interest   
 rates or exchange rates, and  
 other factors taken into account  
 at the time the contract was  
 made? If so, could the clause be  
 triggered by the CTA?

• jurisdictional matters – does  
 your agreement refer to the EU  
 as a means of incorporating the  
 UK, now we are no longer in the  
 EU does this term need to refer  
 to the EU and UK?

• being aware of changing rules  
 in your industry if, in the future,  
 the UK moves away from EU  
 rules that currently apply

• organising any additional   
 paperwork to ensure your   
 personnel can continue   
 to travel between the UK and  
 EU to perform a contract.

The Government, trade bodies and 
professional advisors are providing 
guidance and assistance to help 
businesses tackle the intricacies of 
the Brexit changes. We have been 
assisting a number of clients with 
Brexit-related matters, advising on 
certain regulatory requirements, 
assisting with terms of business 
reviews and advising on force 
majeure considerations. Help in 
different forms is available to those 
looking to adapt and thrive.

Adapting to thrive – mastering 
business longevity beyond Brexit

Tracey Dickens, from the Commercial 
and Corporate Finance team at 
Birkett Long, offers businesses 
advice on adaptability and longevity.

• Professional, reliable contract  
cleaning services

•	 Effective,	eco-friendly	window	cleaning
• Comprehensive range of specialist  

cleaning services
• Extensive experience in all levels  
of	biohazard	cleaning	and	
decontamination	services

•	 All	your	janitorial	supplies	&	services	
from	a	single,	trusted	source

1ISO 9001
����������

015

ISO 14001
����������

015

01206 215300  |  www.monthindclean.co.uk

Celebrating
of cleaningdelivering a fully rounded  

bespoke service
Monthind Clean Ltd is the East of England’s leading 
independent cleaning provider. Our dedicated,  
thousand-strong team takes great pride in delivering 
an expert, professional service for every customer.

We invest heavily in training, support and 
development to ensure our workforce is capable of 
consistently delivering industry-leading standards 
assured by our ISO 9001:2015 certification.

Download your  
FREE Cleaning Contingency Planning Guide  
at www.monthindclean.co.uk
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MOST people who watch 
a film are prepared to 
suspend belief and just 

enjoy the movie even if the 
premise is incredulous.

However, when parting with their hard-
earned cash to buy your product or 
service, they need to believe in you and 
your ability to deliver on your promise 
- and the larger the purchase price the 
greater the need for reassurance you 
can provide them with what they want. 
Can they gain that trust just from your 
marketing efforts? Your telesales? Your 
direct mail? Your brochures? Your social 
media content? Your website? Sorry, but 
that is very unlikely and you know the old 
saying, “talk is cheap and actions speak 
louder than words”.

So, in order to gain someone’s trust you 
need ‘credibility’. But what does this mean 
for you?

According to Tom Wanek in his book, 
Currencies that buy Credibility, there are 
six sources of credibility: financial risk, 
effort, niche, control, reputation and 
safety. Let’s look at them.

1. Financial Risk
If a customer needs to invest in your 
product or service, are you also prepared 
to take a financial risk? This is where 
money-back guarantees come from. For 
example, “if you’re disappointed in our 

product, return the product at any time for 
a full refund.” Think about the guarantees 
you can offer but don’t just copy your 
competitors. Really explore what you can 
offer to reduce your customers’ financial 
risks.

2. Effort
How much time and energy have you put 
into your product or service, and have 
you explained this to your customers 
and prospects? It may be obvious to you 
about the time and energy that goes into 
producing your product or service, but 
it will definitely not be obvious to them. 
Have you had to spend many years to 
gain qualifications, skills and experience? 
Have you gone to extraordinary lengths 
or travelled the furthest corners of the 
world to source the best products? What 
goes into crafting your product from raw 
materials to the beautiful product your 
customer sees? What is that journey? This 
is a story people want to hear, so tell them.

3. Niche
Remember the old saying, “Jack of all 
trades, master of none”? It is tempting to 
sell your products or services to anyone 
with a pulse but you will be competing 
with other suppliers who perhaps only 
deal with very specific customers and 
therefore have very specialist skills and 
knowledge in that customer’s needs. 
Those niche suppliers have much greater 
credibility in that market to those 
customers. Customers who want to feel 
special and deal with a supplier who is 
‘the expert’ are prepared to pay more 
for that privilege. Have you lost business 
to a competitor who is more expensive 
than you? Having a niche is a massive 
subject all by itself but it is certainly worth 
considering how you can present your 
expertise in a fewer number of products or 
services.

4. Control
In the pursuit of efficiency and 
productivity, companies have tried to 

control every aspect of their businesses 
including how they interact with their 
customers, whether that is the sales 
process, delivery times, minimum 
order values etc. Customers do not like 
that feeling of being controlled and 
manipulated. You could argue that 
Amazon’s success is due to their focus on 
the customer experience and making the 
customer feel they have total control.

5. Reputation
If a brand becomes well-known, it gathers 
momentum faster and faster because 
its repetition in the marketplace creates 
recognition and the assumption of 
credibility. So, repetition of your brand into 
your marketplace helps gain credibility 
and the theory is that you need to be seen 
at least seven times before your name 
becomes familiar. If your brand is seen 
in lots of different places and at lots of 
different times it has a multiplying effect. 
However, don’t forget reputations can 
be ruined very quickly. Take for example 
Ratner, whose value dropped off a £500m 
cliff when in 1991 Gerald Ratner stated 
in public that he sold ‘total crap’ and, 
in particular, “sold a pair of earrings for 
under a pound, which is cheaper than a 
shrimp sandwich from Marks and Spencer 
but probably wouldn’t last as long”. This 
is now known as ‘the Ratner effect’, and 
‘doing a Ratner’ now means really messing 
up.

6. Safety
How credible would you see a company 
if the Managing Director was prepared 
to be shot to prove that his bullet-proof 
vest worked.  In 1971 a guy called Richard 
Davis shot himself at point blank range 
wearing a new vest made of Kevlar. His 
business, Second Chance, went on to make 
him a multi-millionaire. Or Elisha Otis, 
who in 1853 put his own life on the line to 
prove that his elevator brake worked at a 
time when elevator ropes were made from 
hemp and often broke. Otis elevator sales 
in 2017 were £9 billion. 

So, the question is, how serious are you 
about building the credibility of your 
business?

Are your 
products 
and services 
credible?

Peter Disney of Colchester-based 
accountancy firm, Wood and 
Disney, asks: how credible is 
your business in the eyes of 
those who are buying from you?
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ONE of the reasons we, as 
a college, can support 
employers is because 

we know what it’s like. As one 
of the largest employers in 
Chelmsford, Chelmsford College 
has more than 381 staff and our 
learners and apprentices are the 
workforce of the future.
As an employer in the public sector, we 
aren’t able to offer financial end-of-year 
bonuses, incentives or rewards in the way 
a commercial company might - which has, 
perhaps, made us more determined to get 
to the bottom of what matters most to our 
employees.

We accept individuals choosing to work in 
teaching might have different motivators 
driving their careers compared with those in 
the commercial sector but we’re all united by 
a basic human need to feel well looked after.

Chelmsford College’s Human Resources 
Department strives to focus on supporting 
mental health and wellbeing. They’ve signed 
the Association of College’s Charter and 
the department has assembled a series 
of resources available to staff, creating a 
special intranet, laying on extra support 

from exercise classes and mindfulness 
to counselling and ‘walk and talk’ but it’s 
not just the lists of resources, apps and 
signposted websites which are making a 
difference to employees under pressure - it’s 
our organisation’s culture: the values which 
bring professionals together and which 
ultimately build a community. Knowing 
you can count on your colleagues when it 
matters has been a key part of our teams’ 
resilience when faced with adapting to 
coronavirus restrictions quickly, moving 
learning online or rescheduling exams and 
assessments.

Beverley Mahoney, Human Resources 
Manager at Chelmsford College says: “We 
are continuously committed to supporting 
staff with their mental health and wellbeing, 
not just in times of crisis. The resources 
we already had in place are helping us 
through the pandemic and we are so proud 
of our staff. They’ve shown true resilience 
in continuing to put our students and 
apprentices at the centre of everything.”

Debs Hurst, Vice Principal Finance and 
Corporate Services at Chelmsford Colleges 
says: “I am extremely proud of our HR 
Department and the measures they have put 
in place to monitor and support our staff and 
hopefully we can remove the stigma that is 
sometimes attached to mental health.”

We appreciate, as fellow employers in 

Chelmsford during these very difficult 
times, you’re under a lot of pressure. 
Pressure to perform and pressure to deliver 
- when in reality you might be dreaming 
of hibernating, ready to emerge when the 
pandemic is over. As tempting as this is, 
we invite you to lean on your community. 
Share and celebrate your values of what 
binds you together and take heart at the 
accomplishments that matter in the face of 
adversity. If we can do anything to support 
you or your business, please let us know.  

Throughout the reminders about wellness 
apps and the ‘supporting staff’ emails, our 
HR Team’s underlying message has been 
‘we are here for you’ and ‘together we’ve 
got this.’ That’s our MO and, as part of our 
business community, we want you to know 
we’re here for you too.

Together, we’ve got this!

Sarah Hamilton, Director of 
Business Services at Chelmsford 
College, issues an ‘all for one and 
one for all’ rallying call to local 
businesses.
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SINK or swim has been the 
motto of many businesses 
for years. Now more than 

ever, it could not be more apt for 
small businesses. 
Recent studies by software developer 
Capterra found Covid-19 has exposed 
many SMEs to the fragility of their existing 
models. It found a third of SMEs didn’t 
have a business continuity plan before the 
pandemic but already 76 per cent have 
changed their offering to some degree, 
with 51 per cent saying they needed new 
investment to do so. 

Federation of Small Businesses’ (FSB) 
own research, ‘New Horizons: How small 
businesses are navigating the Covid-19 
crisis’, found SMEs have been proactive 
during lockdown with 16 per cent saying 
they have developed or enhanced their 
existing online presence and 24 per cent 
saying they have increased their use of digital 
technology. Meanwhile, ten per cent have 
taken the opportunity to scan the horizon and 
diversified into producing new services. 

I have spoken to a number of small 
businesses in Essex who are surviving and 
even thriving by pivoting their business. 
Those who opposed working from home may 
now have an entirely remote workforce they 
once thought impossible. 

There is no doubt many businesses have 
suffered and some have been forced to 
close, however there is a growing number 
who have rapidly moved to grab new 
opportunities. SMEs have been driven to get 
back to basics and assess the new normal 
and where their market is or needs to be. 

They can no longer think about what their 
products or services were; they have to put 
themselves in the shoes of their customers 
and understand how they might now 
feel about buying a product or service. 
The rebuilding has to take place through 
relationship-building, not transaction-based 
interactions. Understanding the customer’s 
issues, ensuring they are supported, is vital.

Virtual networking events are key to 
meaningful connections and have played 
a central role in helping businesses to 
explore new avenues. Attendees to the 
weekly FSB Essex virtual networking event 
have grown rapidly since the first national 
lockdown and have provided an opportunity 
for small business owners to develop their 
skills, explore new ideas, find investment, 
establish partnerships and build a presence 
in other markets.

For those who have not taken the leap of 
faith, there are a range of support options 
for businesses who wish to get information 
on ways they can develop their business 
or start a new one. The FSB membership 
package offers a wide range of business 

advice and financial expertise including 
a 24-hour legal advice line, free business 
banking, FSB Insurance, cyber protection 
insurance, tax investigation protection and 
much more. Businesses can also obtain 
guidance from a range of other stakeholders 
including the Best Growth Hub, the South 
East LEP, the Enterprise Support Alliance 
and their local authority. 

 While the distribution of vaccines provides 
a glimmer of hope, it is evident that with so 
many businesses under the cosh, business 
survival will be dependent on innovation, 
strategy, resources and willpower. Proactive 
decisions often lead to progress and what 
better time to attack a new opportunity 
than right now.

Embracing change is the way forward

Simona Daniel, FSB Development 
Manager in Essex, is encouraged 
by the number of SMEs who have 
adapted and prospered throughout 
the long hard days of the pandemic 
– and if you haven’t yet adapted, 
grasp the nettle now!
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THIS INCLUDES:

• £2,000 FOR A NEW APPRENTICE  
AGED UNDER 25

• £1,500 FOR EACH NEW 
APPRENTICE AGED 25 AND OVER

GET IN TOUCH:
apprenticeships@southessex.ac.uk 
www.southessex.ac.uk/apprenticeships 
or call 01702 221 800

THE SOUTH ESSEX WORKFORCE TEAM IS HERE

TO HELP YOU NAVIGATE AND UNDERSTAND 

THE NEW SUPPORT AND FIND THE RIGHT 

APPRENTICE FOR YOU.

THINKING OF RE SKILLING AND UP SKILLING YOUR 
EMPLOYEES? WE ALSO OFFER A RANGE OF FREE 
ADULT SKILLS COURSES INCLUDING ONLINE 
PROVISION FOR YOUR EMPLOYEES, 

VISIT: WWW.SOUTHESSEX.AC.UK/ADULTS 

IF YOU HAVE BEEN MADE REDUNDANT AND ARE 
LOOKING AT RESKILLING, FUNDING FOR YOU IS 
AVAILABLE, PLEASE CONTACT US.

DID YOU KNOW  
THE GOVERNMENT HAS 
ANNOUNCED ADDITIONAL 
SUPPORT FOR BUSINESSES 
TAKING ON A NEW APPRENTICE?

http://www.businesstimeinessex.co.uk


53

issue 19 : Spring 2021

THE White Paper 
explains that 
by reforming 

further education it 
will support people to 
get the skills they need 
throughout their lives.  
Focussing on skills will 
increase productivity, 
support growth, 
and give individuals 
opportunities to 
progress in their 
careers. 

South Essex College will 
put employers at the heart 
of our planning so that the 
education and training we 
deliver leads to jobs that 
can improve productivity 
and fill skills gaps. But what 
does that mean for Essex 
employers? What does 
success look like? 

1. A local economy that   
 works so that people can  
 have  sustained   
 employment choices.

2. Your workforce is skilled  
 and developed.

3. Upskilling and re skilling  
 your workforce are at the  
 centre of your own growth  
 strategies.

4. Your local college is at the  
 centre of your skills   
 planning.

5. Investment in skills is well  
 funded by the government  
 and easy to access.

6. The funding and   
 programmes are bespoke  
 to you needs.  

As we start to emerge from 
the dark nights of winter, 
start to think about spring 
and dare start to think 
about our emergence from 
lockdown, it is important we 

start to think about our own 
next steps and what we can 
do to start that process.

South Essex College 
continues to strive to bring 
funded skills access to our 
community of employers.  
Our approach remains 
collaborative and responsive 
so we can have a healthy 
skills ecosystem.

We have a leadership role to 
play in this strategy to ensure 
Essex enjoys economic 
growth and partnerships 
between education and 
employers are at the heart of 
our success.

Workforce - Sustainable 
Talent and Skills 
Development 

There are three key aspects 
to developing sustainable 
talent: 

• Resource    
• Develop
• Retain

To deliver the results required 
the development of skills 
is imperative. South Essex 
College will work with you 
to identify your pipeline of 
talent and the skills you need 
to support your business to 
grow and innovate.

We are proud to 
be a patron of 
Essex Chambers 
of Commerce once 
again and will be 
working hard to 
bring together the business 
community and the skills 
community, providing you 
with access to funded skills 
training packages and 
solutions that make sense to 
you and your business.

Steps we need to take:

1. We need to have   
 conversations at a senior  
 level about skills. 

2. We need to join together  
 in sector groups.

3. We all need to participate 
 in the skills conversation. 

4. We need to ensure   
 our ecosystem of   
 skills and business   
 remains healthy - we can  
 only do this by   
 participating. 

5. You need to tell us what  
 you need.

6. South Essex College  
 provide what you need.
 If we don’t work together,  
 we will be unable to   
 meet the skills needs   
 Essex employers require.

At South Essex College, our 
teams are ready to work 
with you, ready to talk to 
you and ready to understand 
what you need and how you 
need to develop the skills 
and knowledge within your 
business. 

We have a strong starting 
point and an amazing 
network of collaborating 
groups. By talking and 
consulting we can tailor our 
plan and we will invest in 
your skills priorities.

Think local, think 
skills, think South 
Essex College Joanne Giles, Director of 

Apprenticeships at South Essex 
College, looks at the potential impact 
of the Government’s white paper, 
Skills for Jobs, Life-Long Learning. 

Think local, think skills, think South Essex College

Joanne Giles, Director of Apprenticeships at South Essex College, looks at the 
potential impact of the Government’s white paper, Skills for Jobs, Life-Long 
Learning.

THE White Paper explains that by reforming further education it will support people to get 
the skills they need throughout their lives. Focussing on skills will increase productivity, 
support growth, and give individuals opportunities to progress in their careers. 

South Essex College will put employers at the heart of our planning so that the education 
and training we deliver leads to jobs that can improve productivity and fill skills gaps. But 
what does that mean for Essex employers? What does success look like?

1. A local economy that works so that people can have sustained employment choices 
that are linked to jobs.

2. Your workforce is skilled and developed.
3. Upskilling and re skilling your workforce are at the centre of your own growth 

strategies.
4. Your college is at the centre of your skills planning.
5. Investment in skills is well funded by the government and easy to access.
6. The funding and programmes are bespoke to you needs.

As we start to emerge from the dark nights and the winter and start to think about spring 
and dare start to think about our emergence from lockdown, it is important we start to think 
about our own next steps and what we can do now to start that process.

South Essex College continues to strive to bring funded skills access to our community of 
employers.  Our approach remains collaborative and responsive so we can have a healthy 
skills ecosystem.

We have a leadership role to play in this strategy to ensure Essex enjoys economic growth
and partnerships between education and employers is at the heart of our success.

Workforce - Sustainable Talent and Skills Development 
There are three key aspects to developing sustainable talent:

• Resource 
• Develop
• Retain South Essex 

College 

Resource

Retain Develop
Skills 

Sustainable 
Talent and 
business 
Growth 
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MANAGING HR today is a 
challenge. Keeping up 
to date with new laws, 

initiatives, and the subtle art of 
people skills is tricky enough, 
but now, with Covid-19, it’s 
become a minefield to manage 
your employees for the best 
possible outcomes. 

Getting it wrong can be expensive. 

While the average cost at an employment 
tribunal is £8,500, the long-term damage can 
have an even more significant impact on your 
bottom line, reputation and the mental health 
of your other employees.

Knowing your rights and responsibilities and 
those of your employees is a critical step 
to mitigating the risk of an employee claim 
against you. Let’s outline a few basics to 
refresh and update. 

What’s the difference between unfair 
dismissal and constructive dismissal? 

Constructive dismissal occurs in a situation 
where an employee resigns from their job 

(with or without notice) and can show 
they were entitled to do so because of the 

employer’s conduct, which must amount to a 
fundamental breach of contract.

Examples could include: not being paid on 
time, a demotion or change of role for no 
apparent reason, unreasonable changes to how 
an employee works, without the appropriate 
consultation, unfounded claims of poor 
performance, forcing an employee to work in 
hazardous conditions, contravening health and 
safety regulations (this example is especially 
appropriate currently with Covid-19 changes 
and safe working practices) and bullying or 
harassment by colleagues.

Although the term is ‘dismissal’, no dismissal 
takes place. Instead, the actions of the 
employer undermine the employment 
relationship to a point where the employee 
feels they have no alternative but to resign.

Unfair dismissal is a statutory claim available 
to employees who believe they have been let-
go unfairly or unreasonably. If the employer 
did not have an adequate reason for dismissing 
them or they did not follow the company’s 
formal disciplinary procedures, the dismissal 
is likely to be unfair, and the employee may be 
able to bring a case against them. 

The Employment Act 1996 sets out five 
potentially fair reasons for dismissal, which 
are: the employee’s conduct, the employee’s 
capability or qualification to perform the job, 
because of a redundancy, a statutory duty 
or restriction prohibiting employment and 

SOSR (some other substantial reason) under 
the terms of the contract or any work-related 
policy which justifies the dismissal. 

To legally dismiss an employee, you must be 
confident one of the ‘fair reasons’ above has 
been established. In many cases, it may appear 
a clear-cut decision, but it can often be more 
difficult if working relationships are strained or 
break down.  

Our advice is, get the right advice the first 
time. Hiring an external HR specialist with 
knowledge of the law and the latest guidance 
can save you time and money every day. It may 
seem like an additional upfront expense but it 
could save you thousands in the long-term. We 
have seen many employers get into difficulties 
and legal claims through misunderstandings 
and miscommunications, which could have 
been resolved from the outset.

Employment tribunals: 
your step by step guide 

Michelle Brinklow, Managing 
Director of Bishops Stortford-based 
HR consultancy,  SFB Consulting, 
stresses the importance now, more 
than ever, of employers keeping 
on top of any potential dismissal 
procedures.

 
Our cost-effective accounting services include:
pre-agreed service levels so 
no nasty unexpected bills

regular reviews to 
ensure the level of 
service matches 
your business 
demands

cloud-based 
single ledger

To us, you’ll always be more than just a number, so let’s talk – 
in your language, not ours!

3

3

3

Let EECOS guide you through the ecological 
aspects of your planning application, from site 
surveys and mitigation measures to licensing and 
discharge of conditions.

As a subsidiary company of Essex Wildlife Trust, our profits 
are put to good use in supporting the conservation and 
educational work of the Trust.
Our advice is practical, reliable and based on years of 
local experience in environmental and development 
issues, impact assessments and solutions and dealing 
with planning authorities, statutory consultees and their 
requirements. We offer:

•  Preliminary Ecological Appraisal
•  Protected species surveys – bats, great crested newts, 

breeding birds, badgers, otters, water voles, barn owls
•  Licence applications and liaison with Natural England
•  Mitigation plans, management plans, method 

statements, clerk of works
•  BREEAM and Code for Sustainable Homes 

assessments
•  Discharge of ecological planning conditions
•  Farm Environment Plans and stewardship 

applications 
•  Training for ecologists, planners and developers

www.eecos.co.uk  |  01621 862986 

Ecological surveys
Mitigation
Enhancement plans
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We do cyber security.
We don’t do cyber speak.
Your cyber security is an increasingly complicated issue, 
because the hackers who would do your business 
great harm are getting more complicated.

The good news is, we believe in keeping 
complicated simple. Our hugely experienced team 
will assess and secure your IT systems with the 
minimum of fuss but maximum effect.

Here’s a taster of what we offer:

• CISO as a service
• Risk management
• Cyber security governance
• Incident response planning
• Security consulting
• Vendor evaluation
• GDPR compliance assessment

For further information, 
call 0207 101 3200 

or visit www.zeno-sec.com
World-class service, exceptional quality, 
 competitive rates – that’s the Zenosec way.

MHA Larking Gowen, 
chartered accountants 
and business advisors, 

has announced the launch of 
its new podcast series Business 
Insights Chat, where its team 
interview successful business 
owners and leaders from a 
variety of sectors throughout 
Essex, Suffolk and Norfolk.
Each week, special guests will share their 
views, insights and experience in business 
during the COVID-19 pandemic, and will 
discuss what drives them, their experiences 
and what they are looking forward to, as well 
as how they’ve had to adapt in the face of 
lockdown restrictions. 

These conversations are a unique insight into 
the thoughts and processes of some of the 
region’s key business leaders, running hugely 
successful and renowned businesses, and 
each week, the guests are asked to impart 

their best piece of advice for other leaders, as 
we move towards the light at the end of the 
COVID tunnel. 

In the series launch, partner, Ian Fitch, 
talks to the Managing Director of Turners 
(Soham), Paul Day. Turners is one of the most 
prominent logistics and haulage companies 
in the country, with a turnover of more 
than £450 million, and more than 4,000 
staff. Hearing how the man at the top of a 
company like this prioritises fairness is a 
fascinating insight into what it takes to be 
the best - and how you can also become a 
championship table tennis player at the same 
time! 

Future guests include the CEO of Purcell, 
Mark Goldspink, Oliver Paul, co-owner of 
the hugely successful and popular Suffolk 
Food Hall and Susannah Rendall, MD of the 
Boxford Group, which owns Stoke By Nayland 
Hotel, Golf and Spa, amongst other ventures. 

Purcell is an architectural firm which 
has worked on Big Ben and other famous 
landmarks, while Oliver Paul offers a 
fascinating insight and refreshing look into 

why Suffolk, in particular, really is underrated 
and under-used. Oliver said: “It’s been a 
pleasure to be involved. Our thanks to MHA 
Larking Gowen for what they are doing with 
this content. It is very thought-provoking and 
has also given me a moment to step back and 
think about our own business. No doubt this 
podcast will have elements people can really 
reflect on and apply to their own business.”

Ian Fitch said: “It’s a privilege to interview 
such high calibre business leaders and 
learn how they have overcome challenges 
and what has driven them to succeed. 
Their down-to-earth advice and thought-
provoking insights will inspire, encourage 
and motivate many other business leaders 
and owners.”

These conversations, whilst they will no 
doubt inspire the leaders of tomorrow, will 
also provide food for thought for those 
already leading teams and businesses of 
their own. 

You can listen on Apple Podcasts, Spotify, or 
wherever else you get your podcasts, or visit 
www.larking-gowen.co.uk/lginsights 

New Business Insights Chat 
podcast series launched
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AS many people 
working from 
home this past 

year can now vouch, 
having the right blinds 
at the windows is about 
more than simple 
aesthetics.
A comfortable working 
environment, whether it be in 
the conventional office or the 
burgeoning home-office, is key to 
a productive, stress-limiting day 
– and no-one knows that more 
than the team at Clacton-based 
Nantmor Blinds.

The company, which next year 
celebrates its 40th anniversary, 
had an incredibly busy 2020, 
with business boosted by a 
combination of increased 
interest in the home-working 
environment plus people 

spending more time at home 
and in their garden, thanks to 
lockdown restrictions.

Sales Director Terry Feek said: 
“We’ve always worked across 
the residential, commercial 
and trade markets but the past 
year has certainly been one of 
our most interesting. I guess, 
like many businesses, we didn’t 
quite know what to expect as 
the realisation dawned that all 
our lives were going to be turned 
upside down. But as offices 
closed, people started working 
from home and that same home 
became the focus of our leisure 
time, our phones starting ringing 
and ringing.

“Awnings suddenly became 
flavour of the month – for quite 
a few months actually! People 
clearly thought that if they were 
going to spend a lot of time at 
home and in the garden, they 

would make the most of it. Then 
we started getting calls from 
people wanting to upgrade blinds 
in their newly-discovered home 
office, as it dawned on them that 
what they thought would be a 
quick stop-gap measure turned 
into something more permanent.

“We’ve built a reputation for 
supplying only the best, most 
trouble-free products available 
on the market.  We invest in 
the best machinery and plant 
available, and we foster the 
best, most mutually rewarding 
business relationships we’re 
able to. Our essential aim is to 
manufacture the best quality 
products possible, at a fair and 
reasonable price, that allows us 
to progress and support, satisfy 
and retain our customers and 
suppliers for years to come. 
Everything we produce is made 
to measure. From the moment 
we measure your window, to the 

moment we install your blind, 
our accuracy is of paramount 
importance.”

As a blind specialist, the 
company offers every 
conceivable style of blind: 
vertical, Venetian, pleated and 
roller – blinds for conservatories, 
shutters, awnings, vision blinds 
and timber blinds.

Terry added: “We provide our 
wide range of products to 
local households, education 
establishments, local authorities 
and commercial properties 
throughout the UK. We also 
supply wholesale to the blind 
trade. We thought our near 40 
years’ experience had taught 
us most things, but the past 
year has shown that running a 
business is an ever-evolving and 
learning process. I’m very proud 
the way our entire team has 
risen to the challenge.”

The best working environment 
is not always blindingly obvious

Same house, new life
Breathe new life into your home this spring with our 
stunning range of bespoke blinds, shutters & awnings.

Clacton: 01255 475044  
Colchester: 01206 791766
www.nantmorblinds.com

Can’t make it to our showroom? 
Our Design Service will come to you! Our expert team will safely 
guide you through our extensive range of quality blind furnishings, 
so you don’t have to wait to rejuvenate your home.

Call us now to book your FREE local Design Service.

OPENING TIMES
Mon to Fri: 09.00 to 17.00

Sat: 09.00 to 12.30

1 Brindley Road, Gorse Lane Industrial Estate, Clacton-on-Sea, Essex CO15 4XL

Please phone to check availability. We’re operating our showroom 
and home design service strictly in line with Government advice.

SEE OUR
FACEBOOK
PAGE FOR 
UPDATES
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AS I write this, the snow 
is falling outside my 
window and (like the 

rest of the population) I am 
beginning another week at 
home in lockdown. It might, 
therefore, seem a slightly 
strange time to be thinking 
optimistically about economic 
recovery and strategies for 
developing future growth 
industries and sectors. 
However, this is precisely 
where government is focusing 
its attention.
The last-minute agreement of a Brexit 
trade deal at the end of 2020, coupled 
with the need to pursue a COVID 
recovery plan following the pandemic, 
provides the government with the 
opportunity for a reset and to develop 
a growth strategy – looking at what is 
needed to bolster the UK economy in 
both the short and longer-term.

As such, skills, apprenticeships and 
jobs will be one area that is relentlessly 
pushed throughout 2021. Attempting 
to mitigate substantial increases in 
unemployment as COVID support 
schemes are wound down, helping 
transition people into new 
roles and careers as well as 
attempting to 

ensure the UK’s skills base reflects and 
supports new and growing industries 
will all be priorities for policymakers. 

This focus on supporting and helping 
new, innovative and growing industries 
to flourish feeds into a wider agenda 
for government – namely, being seen to 
be delivering benefits from Brexit and 
demonstrating that the chaos of the 
past few years has been worth it. From 
scrapping the ‘tampon tax’ to plans 
to increase the contactless payment 
limit, we are already beginning to see 
a drip-feed of stories being punted 
out highlighting how the UK now 
has greater freedom to implement 
beneficial measures – expect this to 
continue as attention turns to whether 
opportunities can be created by 
divergence. 

At a more strategic level, this will be a 
key policy focus for the year ahead (and 
beyond, in all likelihood). For Essex-
based businesses – with the county 
home to many of the advanced, tech-
savvy and growing industries that are 
gaining the interest of policymakers 
– it is an agenda that should be paid 
attention to. 

Much of this work will be led right 
from the centre of government, across 
Number 10, HM Treasury and the 
Cabinet Office – with the Chancellor 
chairing a new Better Regulation 
Committee. Sunak has previously 
spoken of the potential of the UK’s 
fintech industry to continue to flourish 
in this new environment – providing an 
indication of the mindset and type of 
sector this administration is looking to 
prioritise. 

In addition, the PM has launched the 
(somewhat cumbersomely named) 
taskforce on Innovation and Growth 
through Regulatory Reform, to be led 
by MPs, George Freeman, Iain Duncan 

Smith and Theresa Villiers. Its purpose 
will be to explore how regulation can be 
reformed to allow UK industries to grow. 

George Freeman’s involvement here is 
important. As a former minister across 
DHSC, BEIS and DfT -including time as 
the life sciences minister - and from the 
‘Remain’ camp of the Brexit wars, he 
brings a fresh perspective to the debate 
and also understands what is required 
to unlock the potential that the UK’s 
advanced and high-tech sectors have to 
offer. Freeman has given an indication 
of where he aims to focus – highlighting 
the need to ‘unlock new high growth 
sectors of the economy’, including life 
sciences, cleantech, biosecurity, digital, 
hydrogen and agritech. 

Essex – and the East of England, more 
widely - has been leading the way in 
the development of many of these 
industries. As such, it is pleasing to see 
growing recognition of their importance 
to long-term UK economic performance 
across policy audiences. 

The challenge now is to turn this 
rhetoric and ambition into reality. And 
that is where input from businesses – 
those dealing with these issues on the 
ground – will be needed. 

Of course, only time will tell in terms 
of how far the UK government is 
willing to push divergence from EU 
structures before it leads to potential 
confrontation. However, what is clear is 
that the post-COVID reset and need to 
lay the groundwork for UK businesses 
to grow in a new context creates an 
opportunity to think creatively about 
what needs reform and what needs to 
be put in place. High-growth businesses 
across Essex should capitalise of this 
opportunity – as the old adage goes, if 
you don’t ask you don’t get.    

Simon Darby is the Head of East 
of England at PLMR, a leading UK 
integrated communications agency. 
With interesting times ahead as 
the government looks to reignite 
the economy, Simon suggests 
Essex should capitalise on this 
opportunity – and shout loud!

Time to turn 
rhetoric and 
ambition into 
reality

http://www.businesstimeinessex.co.uk
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Now, for tomorrow

Great relationships, 
great conversations
and great futures 

Now more than ever, it’s important to have 
the right support in place for you and your 
business. With our full-service offering, our 
team can help you build stability and minimise 
disruption during these challenging times, 
offering sound financial and business advice. 
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THE way we 
live, and work 
has changed 

dramatically during 
the past 12 months.

In the short term, the 
distinction between home 
and work has become 
blurred as we have 
adapted to new ways of 
remote working due to the 
coronavirus pandemic. 
Longer term, the flexibility 
that working from home 
offers, could reshape how 
we see the places where we 
live.

The new experience of 
work during the pandemic 
is already leading planners 
and developers to a rethink 
about the purpose of our 
town and city centres. 
The new 15-minute city 
concept is gaining traction 
across the world, building a 
community which provides 
everything residents need 
within a quarter of an 
hour by foot or bike. The 
15-minute city requires 
minimal travel among 
housing, work, restaurants, 
outdoor space, healthcare 
services and cultural 
attractions. The concept is 
to improve quality of life 
but also supports green 
initiatives at neighbourhood 
level - reducing travel, and 
ever-growing urban sprawl. 
We are interested to see how 
this could be applied across 
the South East among our 
network of connected towns 
and cities. 

At SELEP, we recognise the 
shift in working patterns has 
led people to re-evaluate 
how they use their home, as 
well as the amenities in their 
local communities. It has 
also highlighted the need for 
the right infrastructure, both 
physical and digital, to be 

in place to enable people to 
work productively. 

By working collaboratively 
with local authorities, 
developers, partners, and 
stakeholders from both the 
public and private sectors, 
we can understand where 
investment should be 
targeted to ensure we create 
homes and communities 
where people can flourish. 
The right housing offer and 
exceptional community 
amenities will allow us to 
retain and build on the 
talent and skills in the 
South East. 

We have a unique 
opportunity to ensure 
the way in which future 
communities are designed 
reflects our ambitions to not 
only create attractive and 
aspirational places that are 
fit for future living, but also 
to create greater equality 
in terms of quality of life, 
wellbeing and economic 
opportunities across all our 
cities, towns and villages.

This idea is touched upon in 
the concept of the circular or 
‘doughnut economy’, which 
is being embraced in cities 
like Amsterdam to build 
more resilient communities 
in the wake of Covid-19. 
It works on the principal 
of ensuring everyone has 
access to a good quality of 
life, while working towards a 
more sustainable economy 
that encourages the reuse 
and recycling of materials.

We have invested in projects 
that should play their part 
in the success of future 
communities, helping to 
‘build back better’ from the 
pandemic, including the roll-
out of full-fibre broadband 
to hard-to-reach areas 
and commercial property 
projects such as Horizon 120 

in Braintree and 
Modus and Nexus 
sites in Harlow, 
which will unlock 
future private 
investment, with 
a share of the £85 
million Getting 
Building Fund 
awarded to the LEP 
by government.  

Accelerating housing 
delivery remains a key 
ambition for SELEP and 
features heavily in our 
forthcoming Recovery and 
Renewal Strategy being 
considered by our Board 
in March. We’re already 
building on success: in 
the three years to 2019/20, 
average net dwelling 
completions were 73% higher 
than they were 5 years 
before and that momentum 
has continued, with Garden 
Communities coming 
forward to meet housing 
demand through new 
sustainable developments.

Across the South East LEP 
area, which covers East 
Sussex, Essex, Kent, Medway, 
Southend and Thurrock, we 
have a number of Garden 
Communities both in the 
planning and delivery 
stages, including Ebbsfleet 
Garden City, Otterpool 
Park, Dunton Hills, Harlow 
and Gilston, Beaulieu and 
North Essex among others. 
These new communities 
account for about a third of 
the government-supported 
Garden Communities 
programme. 

Beyond the delivery of 
housing, it is important we 
recognise the communities 
we live in will shape the 
economic potential of an 
area. Our communities are 
growing and changing at an 
accelerated pace energised 
in part by our response to 

the Covid-19 pandemic. 
They need to be able to 
adapt to social, economic 
and environmental changes 
whilst retaining a sense of 
place and belonging. The 
pandemic has accelerated 
some negative trends that 
were already happening, 
such as the hollowing out of 
the High Street, and many 
of our towns are already 
pursuing opportunities 
through the Towns Deal, 
Future High Street Fund and 
High Streets Heritage Action 
Zones that will further 
support economic, social 
and cultural recovery. The 
pandemic has emphasised 
the shift to online shopping 
and this presents longer 
term challenges and 
opportunities for the role 
of high streets and town 
centres in future.

These are some of the 
thought-provoking 
discussions planned 
for the Building Garden 
Communities Conference on 
March 25, bringing together 
key stakeholders from 
across the South East and 
further afield to discuss how 
we can all help to deliver the 
homes and infrastructure 
needed, how to create that 
sense of place and how we 
can meet the drive to reduce 
carbon emissions, too. I am 
very much looking forward 
to joining the discussion. For 
more details and to register 
to attend the Building 
Garden Communities 
Conference, visit www.
gardencommunities.co.uk

Planning for a 
post-Covid world

Christian Brodie, Chair of South 
East Local Enterprise Partnership 
(SELEP), reflects on how the 
coronavirus pandemic has 
changed the way we live and 
work and what this means for 
the future of communities.
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Don’t let anything 
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WHETHER you are a sole 
trader, run a business 
or are involved in a 

partnership, you will need to 
make sure provisions are in 
place for what would happen 
if you were to lose capacity 
or become unable to make 
decisions, whether on a 
temporary or indefinite basis. 
This is done by way of a Business Lasting 
Powers of Attorney (BLPA) and naturally they 
are very important documents for multiple 
reasons. 

Changes to the law in 2013 have now made 
it virtually impossible for a director to be 
removed by virtue of their lack of mental 
capacity, even if you think this aspect is 
already covered in your business documents. 
This has heightened the need for BLPAs to be 
in place to cover any business interests you 
may have. 

Likewise, such considerations have to be 
made not only when looking at long-term 
issues such as dementia, but also when 
considering what would happen if you 

were, for example, on holiday and an urgent 
business matter needed dealing with. 
Similarly have you considered what would 
happen if you were involved in a serious 
accident and were temporarily unable to 
manage your business affairs?

As part of our advice, we will consult with 
you as to the following aspects:

• your choice of attorney/s and   
 their suitability 

• the manner in which they will   
 make collective decisions

• which aspects of your business   
 interests they will have control over

• whether you also wish for them to  
 have any control over your personal  
 financial matters

• provisions for others to have access  
 to the BLPA once prepared

• how the BLPA interacts with any   
 existing company documents 

• preparing a Memorandum, a document  
 which will, on a more informal basis,  
 provide guidance and instructions to  
 your attorney/s as to how you expect  
 them to manage your business interests  
 on your behalf. 

We work closely with our corporate and 
commercial team and will liaise with them 
to ensure tall aspects of your business 
interests are protected and all eventualities 
have been risk-assessed. If necessary, we can 
also refer you to them for further advice, 
if the process highlights any gaps in your 
business documents, such as partnership 
agreements, directors service agreements, 
articles of association, shareholders 
agreements or cross option agreements.

If you would like to discuss the preparation 
of a BLPA or would like to have an initial 
informal discussion on a no-obligation basis, 
then please contact us.

Do I need a Business 
Lasting Power of Attorney? 

Amy Burton is a Partner &  
Solicitor in the Wills, Life Planning 
& Probate team at Colchester-
based legal firm, Fisher Jones 
Greenwood. Amy asks the very 
valid question, what would happen 
to your business if you were 
unable to make key decisions?

http://www.businesstimeinessex.co.uk
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HAVING 
unoccupied 
business 

premises during 
lockdown can cause 
more than the 
obvious problems of 
workflow interruption 
– you could be leaving 
yourself open to invalid 
insurance cover, 
an Essex security 
company boss has 
warned.
With most standard insurance 
policies stating premises 
cannot be left unoccupied for 
a period longer than 30 days, 
protecting business premises 
during Government-imposed 
lockdowns is something which 
needs careful attention, said 
Darren Hyde, Managing Director 
of Wickford-based VIP Security 
Services, one of the south-east’s 
leading private security firms.

“Break-ins could leave owners/

tenants vulnerable in the 
current climate, which heightens 
the need and importance of 
adequate security, insurance 
checks and mobile security 
patrols,” said Darren. “We’ve had 
so many conversations these 
past few months with people 
concerned about the security 
of empty premises. Anecdotally, 
we have heard of a significant 
increase in squatter activity 
and break-ins of commercial 
premises as criminals take the 
opportunity that unprotected 
empty premises offer.

“In the past when we have been 
invited to look at businesses’ 
security arrangements – sadly 

normally following a crime or 
break-in – we’ve been amazed 
at how easy they’d made it for 
the criminal – and that’s when 
premises were occupied for large 
chunks of the time.

“Prevention is infinitely better 
than cure and that’s why we are 
keen to work with businesses to 
reduce criminal activity in these 
difficult times.

“We are able to offer a free- 
totally no-obligation review 
of a business’s security 
arrangements, both internally 
and externally. We’ll then 
provide them with a report of 
our findings, good and bad, and 
hope they will act on those 
findings. We can put in place 
guarding, locking and unlocking 
and key-holding alarm response 
services,” said Darren, a former 
Metropolitan Police Officer.

Another area where the 
company has been increasingly 
busy recently is providing fire 
marshals for buildings deemed 
unsafe due to fire risk from 
cladding. Darren added: “In 

recent 
years the need for fire marshals 
in high rise residential tower 
blocks and commercial 
buildings has been brought 
into the spotlight. VIP Security 
Services offers a high-quality 
fire marshal service that will not 
only help prevent fires and asset 
damage, but ultimately save 
many lives should the worst 
scenario happen. Most insurance 
companies will not offer cover 
on high-rise buildings that are 
not fire-compliant , without a 
waking watch or sophisticated 
fire detection system in place.”

VIP Security Services is one 
of the region’s leading and 
longest-established private 
security companies, responsible 
for looking after dozens of 
locations and buildings. It works 
with companies large and 
small in the private, public and 
educational sectors.

Be safe, be secure
Darren Hyde
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Health and wealth in the workplace

YOU don’t have to go 
back too many years to 
a time when health and 

the workplace would rarely be 
mentioned in the same breath. 
The attitude of bosses was quite 
simple: if you’re healthy, get 
yourself into work – if you’re not 
healthy, get yourself into work!

The idea that the good health of a workforce 
and workplace productivity are intrinsically 
linked is more modern-day thinking – and 
even now there is limited hard evidence of a 
direct link between the two.

However, the latest figures from the Office 
for National Statistics on workplace health 
make for stark viewing. They show that in 
one year:

• 131 million days were lost to   
 sickness absence

• minor illnesses (such as coughs and  
 colds) were the most common reason  
 for sickness absence, accounting for  
 approximately 34.3 million days lost  
 (26.1% of the total days lost)

• musculoskeletal conditions (including  
 back pain, neck and upper limb   
 problems) cause 28.2 million days lost  
 (21% of sickness absences)

• mental health issues (including stress,  
 depression, anxiety and serious   
 conditions) resulted in 15 million days  
 lost (11.54% of sickness absences).

Latest data from Public Health England says 
one in four UK employees reported having 
a physical health condition and one in eight 
reported having a mental health condition. 

42% of employees with a health condition 
felt it affected their work a great deal or to 
some extent.

So, it would seem only reasonable that any 
sensible modern-day boss would accept the 
premise that a healthy workforce is at the 
very least more likely to be working and 
adding to productivity levels, as opposed to 
laying spark-out on the sofa at home.

The Covid-19 pandemic has added to the 
challenge and most of the workforce at some 
point encountered the added challenge of 
home-working.

Which begs the question, what can be done 
to maximise the chance of maintaining 
a healthy – both physically and mentally 
– workforce, whether that be in an office 
environment or in a home-working setting.

Valerie Gladwell is Professor at the School of 
Sport, Rehabilitation and Exercise Sciences 
at University of Essex. Her research interests 
include physical activity for health and 
wellbeing with a particular interest in 
workplace wellbeing – and she is in no doubt 
that a healthier, happier workforce will be 
more productive and more present.

“A business should operate as a well-oiled 
machine with employees as the cogs. If the 
cogs aren’t working, the whole business 
suffers, and you only need one or two cogs 
out of place to mess up the machine’s 
efficiency. The aim of any company should 
be to have all the cogs present, active and 
productive – with employees wanting to 
be at work and with minimum sickness 
absence,” she said.

Great in theory, but what needs to happen 
to achieve this Utopian-sounding aim? Well, 
the good news is that relatively small and 
inexpensive changes can make a world of 
difference – starting with a mindset change 
from senior management level.

Valerie said: “One of the key changes to 
improve health and wellbeing when working 
– whether in the office or at home – is to 
take regular short breaks. Evidence suggests 
taking regular breaks helps restore attention. 
Every hour or two, step away from your 
desk and walk around for a few minutes, 
preferably in the fresh air. Being at one with 
mature improves our mood. Even if you can’t 
get outside, try looking out of a window. Also, 
if you spend a lot of time on a computer, to 
relieve eye-strain, every 20 minutes look 20 
metres away for a short while.

“In the office it’s important that bosses 
lead from the front and can become role 
models for their staff. They need to embed 
a wellbeing culture within their business, 
providing motivation and opportunity for 
their workforce to be part of this culture. I 
would encourage business owners to take 
the past year, when many staff have been 
working from home, as an opportunity to 
start afresh when employees return to the 
office, with a bold new wellbeing culture an 
integral part of their business.”

So, if there is one single thing an employer 
could do to significantly improve the 
wellbeing of their workforce, what would 
it be? “Without a doubt, reclaiming the 
lunchbreak!” said Valerie. “It is so important 
to have that break half-way through the 
day. It helps restore attention, helps you 
respond more efficiently to stress and, 
assuming you can get outside, gives you 
an important Vitamin D boost – even if 
it’s just a ten-minute stroll. Further, with 
many jobs needing creativity, this pause can 
actually help people to solve problems more 
efficiently.

“Investing in your ‘cogs’ makes them feel 
special and reduces absenteeism and staff 
turnover, ensures they are present and 
are engaged, all of which must impact 
on productivity and the bottom line. So 
ensuring your staff’s wellbeing is a good 
thing to do on so many levels.”

Some working hours 
changes to sleep on
STAFF working the same hours as a four-day 
week feel less stressed, have more energy 
and sleep better, according to a study.

Century Office, an office furniture designer 
and supplier based in Colchester, teamed 
up with the University of Essex to measure 
the impacts on wellbeing of reducing 
staff working hours by 20%, as well as 
productivity and service levels. The results 
highlighted some pros and cons to adopting 
this modern working practice.

In the trial, Century Office reduced the 
working hours of all staff by 20%. Some 
staff opted to work reduced hours over five 
days, whilst others opted to just work four 
full days. During the experiment Century 
Office evaluated the effect of reduced 
working hours on the productivity output 
of staff as well as their engagement and 
wellbeing at work and home. The trial was 

In this six-page feature, BusinessTime in Essex takes a timely look at the importance of 
workplace health and its impact on the all-important bottom line.
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Valerie Gladwell is Professor 
at the School of Sport, 
Rehabilitation and Exercise 
Sciences at University of Essex.

Health and wealth in the workplace
also an opportunity to identify and make 
recommendations for working hours at the 
company in the future.

Researchers at the University’s School of 
Sport, Rehabilitation and Exercise Sciences, 
who evaluated the trial’s findings found 
there were some tangible benefits for the 
company.

Staff reported feelings of stress decreased 
by 13%, with 11% of staff saying they could 
noticeably feel a positive difference in 
their energy levels and 10% feeling more in 
control of their work responsibilities.

However, the biggest impact on employees’ 
wellbeing was on sleep patterns - with 72% 
of staff reported sleeping between 7-8 hours 
a night during the trial, which was more 
than they usually did. 54% of staff were able 
to take advantage of a shorter commute 
as a result of avoiding the traditional rush-
hour.

Overall, employees reported a greater work-
life balance. Employees spent more time in 
activities that helped them balance their 
work and personal lives.

However, the trial was not without its 
challenges. Although the company did 
not report losing productivity, the reduced 
hours and different staff working patterns 
meant there were some continuity issues 
with customer enquiries. Directors also saw 
an increase in their workloads as they had 
to cover for others who had chosen to work 
shorter days.

As a result of the trial and the feedback 
from the employees, Century Office made 
immediate changes to its opening hours 
to enable staff to make their morning and 
evening commute outside of normal rush-
hour periods.

Sarah Bays, Director of Century Office, 
said: “We need to undertake some further 

evaluation and consultation before we 
can decide whether to adopt a permanent 
reduction in working hours, but having 
implemented the changes to our opening 
hours has already made a huge difference 
to the entire team as we are all now 
travelling in and out of the Business Park 
outside of the very busy peak times. For 
some of our team this has made as much 
as an hour difference to the time they 
arrive home each evening, and at no cost 
or detrimental impact to the business 
whatsoever.  The trial has been a very 
valuable experiment and we are grateful to 
our team and the University for their input.”

In this six-page feature, BusinessTime in Essex takes a timely look at the importance of 
workplace health and its impact on the all-important bottom line.

WITH businesses still 
attempting to cope 
with the chaos, 

pain and upset of the past 
year, health and wealth in the 
workplace has now become 
an even more crucial topic, 
and one a Colchester-based 
company has been immersed 
in for the past four years.
The two co-founders of Keep Fit Eat 
Fit, Angela Knox and Mark Nicoll, have 
clocked up a good deal of life and business 
experience which they called on as the 
inspiration for their business concept.

Angela said: “We quickly learned through 
research and discussion with large 
employers that providing wellbeing to 
remote workers both in the UK and globally 
is a big problem.  There is also a sense of 
lack of inclusion and engagement because 
of the nature of their work.  

“Hence we developed a built-for-purpose 
work from home wellbeing platform which 
addresses the well-established pain points. 

It’s a self-help resource consisting of multi-
media content presented in a gamified 
membership portal with seven separate 
modules - something for everyone and 
super easy to use.

“This concept was formed way before the 
pandemic, so our timing has turned out to 
be perfect, as it was our intention to provide 
a bespoke WFH product suite from the start.  

“During our own early careers, problems 
experienced in people’s day-to-day work 
lives were rarely mentioned except in 
hushed tones in quiet corners of offices. 
Very real issues around mental health, 
sleep, fitness, and lack of knowledge about 
money management were all part of the 
detritus that most often would be swept 
under a very large metaphorical carpet.

“Thankfully, it is now widely recognised 
that health, fitness and general wellbeing 
impacts hugely on employee happiness, 
productivity, and ultimately business 
profitability. It is also becoming clear that 
employers are increasingly accepting their 
role in deploying effective solutions in 
this area, as they see the need to provide 
pastoral care for their employees.

“Wellbeing - whether it is for employees, 
self-employed people or the retired - has 

become a subject of such magnitude that 
it cannot be ignored or put to one side. The 
genie is out of the bottle and cannot be put 
back in.

“Now that a good proportion of office 
workers globally are spending so much 
time working from home, they need to have 
access to the right tools that allow them to 
pursue a wide spectrum of activities that 
work together holistically. 

“Our development process has needed a 
substantial investment of time, money 
and commitment, but we are finding our 
concept of a complete digital wellbeing 
programme for employees is really 
resonating with employers, especially with 
our bespoke billing system which only 
charges for active users. 

“What we have aimed to achieve with Keep 
Fit Eat Fit is an affordable, practical and 
enjoyable on-demand wellbeing experience, 
that maximises physical, mental, social 
and financial wellbeing.  We have taken our 
original vision and built it into a vibrant, 
holistic and essential resource for workers 
everywhere.  Outsourcing your employee 
wellbeing to us has never made so much 
sense - we have done all the hard work so 
you don’t have to!”

Why workplace wellbeing is now more important than ever

http://www.businesstimeinessex.co.uk


64

PFL-2432-1825-02

For more details contact Essex Lifestyle Service

 0300 303 9988 or email:  provide.essexlifestyles@nhs.net 
 www.essexlifestyleservice.org.uk

Employer benefits include:

 Improved productivity

 Reduced sickness absence

 Enhanced employee engagement

 Improved corporate image within the community

Staff benefits include:

 Free staff NHS and lifestyle checks

 Free NVQ L2 standard training for Workplace  
Health Champions

 Free Mental Health First Aid England training

 Managers and Staff Stress Awareness training

 On-going support for Workplace Health Champions

 Confidential on-line staff survey

 NHS Stop Smoking support

 Healthy eating and physical activity  
interventions for staff

 And much more!

Working Well in Essex
A FREE healthy lifestyle programme  

for businesses in Essex

This service is commissioned by:

Men’s Health Awareness  
campaign a success
WORKING Well has been 

offering free workplace 
health promotion 

since 2011. The service is 
commissioned by Essex County 
Council as part of the Essex 
Wellbeing Service.
In November 2020, Provide, which delivers 
Working Well, launched a Men’s Health 
Awareness campaign which was literally 
‘kicked off’ by Provide’s CEO, Mark Heasman, 
with an Essex-wide ‘keepy-upy’ challenge:  
https://youtu.be/ZneztkP4h3w

There were 11 sessions in total, lasting 30 
minutes each, which were all delivered online, 
during the lunch period, to enable as many as 
possible to participate. The sessions were also 
recorded and shared with those organisations 
signed up to Working Well. Presenters were 
from a variety of organisations, and included 
clinicians, professionals, as well as those with 
‘lived experience’, who were able to share their 
own personal stories. These included:

• CHAPS: Prostate cancer and testicular  
 health, including personal stories of   
 recovery. The talk, delivered by Chris Booth  
 from CHAPS can be accessed at:   
 https://youtu.be/wI092ot0Ju0 

• MATES, MATES FC, Men in Sheds as well  

 as the Essex Facebook group, Never Too  
 Late Mate, promoting men’s mental health  
 and physical exercise

• Farleigh Hospice Counselling team,   
 focusing on how men grieve 

• Open Road, a drug and alcohol recovery  
 support service, including personal stories  
 on recovery from addiction

• Brentwood Dads - becoming a new father  
 in lockdown.

The sessions proved extremely popular 
and were really well received, in particular, 
feedback from the session on prostate cancer 
and testicular health: One man said: “All the 
information was very useful ...I am aware now 
of what I can do, what test I can request and 
this 30-minute session might actually save 
my life in the future. Thank you for organising 
this.”

As a result of the success of this campaign, 
the Working Well team is currently 
planning a number of new online sessions 
for participating organisations, including 
menopause awareness month (planned for 
May 2021) and the Managing Health Long 
Covid programme. The team is also adding a 
variety of new online Lunch and Learn sessions 
for staff. One of these sessions will focus on 
conducting an HSE stress risk assessment 
meeting online. This is a new course for 
managers who want to improve their 
communication and support in a virtual world, 
something which is becoming increasingly the 
norm for many of us.

Indeed, since the first lockdown in spring 
2020, Working Well has embraced the virtual 
working environment, having now transferred 
all their learning courses into an online offer.  
Lyn Mowforth, Workplace Health Promotion 
Manager for Provide said: “It means more staff 
can access the sessions and support, and can 
connect with employees from organisations 
across Essex, at a time when we are feeling 
increasingly isolated.  Our message is, you are 
not alone.”

The Working Well programme also includes:

• HR specialist support and free training  
 for small businesses

• free and discounted Mental Health   
 First Aid England training 

• free monthly newsletter

• Working Well Accreditation scheme

• anonymous online staff survey

• Active Essex physical activity   
 advisor support

• lifestyle and NHS Checks.

If you would like to find out more about 
the Working Well programme and free 
and discounted Mental Health First Aid 
England training, please go to:  https://www.
essexwellbeingservice.co.uk/workplace. 

We know that this is a very challenging time 
for many and cannot emphasise enough the 
importance of looking after our physical and 
mental wellbeing. If you need support, or 
know of someone else who does, there are lots 
of resources available on the Livewell Essex 
website: https://www.livewellcampaign.co.uk/
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WE are facing 
the worst 
mental 

health crisis since 
World War II, according 
to Dr Adrian James, the 
President of the Royal 
College of Psychiatrists.
The impact of the worldwide 
pandemic is huge on individuals 
and businesses alike.  
Uncertainty, frequent change, 
loss of revenue and the relentless 
pace to design and roll out new 
systems and policies to keep up 
with the environment is placing 
huge pressure on businesses.  
Individuals are facing isolation 
and loneliness brought on by 
Covid restrictions, and/or the 
added stress of having to work 
whilst simultaneously home 
educate their children, care for 
sick relatives or grieve for those 
who they’ve lost along the way.

Many employees are now also 
working from home. Working 
from home can and should be 
a great benefit to organisations 
and individuals alike. In our 
modern world, companies that 
offer flexible home-working 
opportunities are sought after 
above those that conform to 
the traditional, rigid 9-5 office-
based roles. These companies 
know offering home working 
can reduce stress on staff by 
removing the time and cost of 
commuting, it can benefit their 
wellbeing by allowing them 
freedom to work around other 

commitments, it engenders a 
sense of trust and autonomy 
and thus increases loyalty and 
dedication. However, choosing to 
work from home is very different 
to being instructed or morally 
obligated to do so.  

As a wellbeing consultant, I 
regularly speak to companies 
and individuals about the 
impact of current Covid-19 
restrictions on wellbeing. What is 
emerging is a picture of current 
employee wellbeing that is highly 
concerning. As expected, staff 
are struggling to separate their 
working and home lives which 
leaves them no space to switch 
off. Some are feeling isolated and 
lonely, others overwhelmed with 
competing demands. However, 
the most concerning trend is the 
high levels of staff feeling close 
to burnout. Perhaps surprisingly, 
this is most often caused by 
the pressure individuals are 
putting on themselves whilst 
home working. It has become 
a common story whilst I am 
delivering an eight-week 
Employee Mindfulness Course. 
Without exception, the fear 
their employer will think they 
are not performing or focusing 
on their work whilst they are 
homeworking will be raised, and 
sighs of relief heard as the other 
participants realise they are not 
alone in their experience. 

To counter this fear, employees 
are going to extreme lengths. 
Many will not take even a tea 
break away from their laptop, 
in case they miss responding 
immediately to an important 
email. Most are working much 

longer hours than 
they did when office-
based, as they respond 
to emails sent at 7pm 
and desperately try 
to get ahead for the 
next morning. When 
asked about burnout, 
many recognise they 
are already on the 
path and very few, if 
any, are raising this 
with their employer. 
Unsurprisingly, the Office for 
National Statistics found that 
in 2020, UK citizens reported 
the worst rates of anxiety, 
happiness and wellbeing since 
records began and The World 
Health Organisation designated 
burnout as a legitimate 
‘workplace caused illness’.  

Mental ill health comes under 
Disability Discrimination 
legislation if it has ‘substantial 
and long-term effect on 
normal day to day activities’. 
(Equalities Act 2010).  Therefore, 
employers have a duty not 
to discriminate and to make 
‘reasonable adjustments’. 
Stress is the biggest cause of 
long-term sickness absence 
amongst all workers (CIPD, 
2011) and in 15% of cases of 
people suffering with mental 
health issues, work is the cause. 
In 65% of cases a combination 
of work and life pressures is 
the cause. Employers have a 
legal responsibility to identify 
and minimise potential issues, 
but this is something that has 
not been given the attention 
and focus it deserves in these 
unprecedented times.  

Covid-19 continues to disrupt 
our lives and our businesses, 
but in doing so it also offers 
a truly unique opportunity to 
reconfigure our businesses (and 
our lives) in a way that allows 
them to thrive. In order to do 
that, we first need to understand 
our employees' experience and 
we need to do it in a systematic 
and regular way. By keeping tabs 
on the wellbeing of our staff 
we are empowered and able 
to predict and prevent serious 
issues arising. It allows us to 
create an action plan, to identify 
evidence-based solutions and 
it allows our staff to feel heard 
and valued. Forewarned is 
forearmed, as they say.  

We know business outcomes are 
very strongly correlated with 
wellbeing trends.  Organisations 
with happy, healthy employees 
have higher rates of productivity, 
lower presenteeism, lower staff 
turnover and less sickness 
absence. High employee 
satisfaction is also strongly 
related to high levels of 
customer service satisfaction 
and profitability.  Wellbeing 
initiatives are a win-win-win - 
for the business, the staff and 
the customer.  

Home working: a   
ticking time bomb?

Zoe Flint, founder and director 
of Colchester-based Work.Live.
Thrive Wellbeing Consultancy, 
says wellbeing initiatives are a 
win-win-win - for the business, 
the staff and the customer.

We are an expert Wellbeing Consultancy. Our work is based on the latest, evidence-based 
developments of 'what works' including neuroscience, mindfulness and positive psychology.  

We deliver cutting edge wellbeing solutions enabling businesses and individuals to thrive; at work and in life.

To book a complimentary consultation, or for an informal chat, call Zoe on 07771 632 782 or email
hello@worklivethrive.co.uk.  www.WorkLiveThrive.co.uk.

Workplace Wellbeing Audit
•  workplace, team and employee wellbeing and resilience 
 assessment • Identify areas of strength and risk

From

£395
Subscription Services
• Annual audit • wellbeing policy • topical monthly webinars • live  
 8-week mindfulness or resilience course • monthly team challenges

From

£225
pcm

Training
• Best practice • Mental health at work • Mindfulness  
•  Resilience • Positive Psychology • Mindful Champions 

From

£125
Policy Writing
• Sign up to national commitments • comply with legal  
	 requirements	•	bespoke	to	fit	your	business	

From

£325
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Do you know the 
potential cost to your business of 
ignoring  drug or alcohol-related 
issues in the workplace?
Open Road is an           
established drug 
and alcohol recovery             
support charity in Essex.

Open Road provides 
training around drug 
and alcohol awareness for managers and 
their teams.

Let Open Road help you to look after your         
business by supporting your staff. We can help 
you identify the right level of support, whether  
it be for an immediate concern or towards 
your long-term wellbeing strategy.

For further information 
call 01206 369782 or 
go to www.openroad.org.uk

DO you know the potential 
cost to your business of 
ignoring drug or alcohol-

related issues in the workplace? 
Consider these questions:
•  how much investment does your business  
 lose through regular, short-term sickness  
 absence? 

•  is your company’s productivity affected by  
 the under-performance of staff?

•  are any of your workforce required to drive,  
 operate machinery, manage mission-critical  
 data, handle money, manage the safety of  
 others or members of the public? 

•  could you spot the signs of possible drug or  
 alcohol misuse in a colleague’s emotional or  
 physical wellbeing?

•  do any of your staff exhibit short-term  
 irritability, confusion, mood swings, poor  
 time-keeping?

•  have you calculated the cost of recruitment  
 and re-training if key personnel have to  
 move on?

•  what are your welfare duties as a   
 responsible employer?

Drug or alcohol misuse could be a factor in 
all of these scenarios. Successfully tackling 
drug and alcohol misuse will benefit both 

your employees and your business by 
reducing the cost of staff turnover from 
poor performance, lowering absenteeism 
and improving productivity, tackling low 
morale by creating a caring, supportive 
work environment, reducing the risk and 
associated cost of accidents, near misses and 
insurance claims, and being recognised as a 
responsible employer with effective policies 
on health and wellbeing.

Colchester-based charity, Open Road, can 
support your staff via a range of workshops. 
Chief Executive, Sarah Wright, said: “We can 
offer Whole Staff Awareness Activities, from 
two hours up to half day session At your 
staff training events we can offer a choice 
of awareness sessions, quizzes, relaxation 
and mindfulness therapy tasters, healthy 
alternatives to drugs and alcohol and 
discreet one-to-one advice. These sessions 
are designed to be inclusive, informative and 
non-threatening.”

Other options include:
• Training for Managers, half-day session:  
 we will equip your managers and HR team  
 to recognise the signs of drug and alcohol  
 misuse and how to respond appropriately.  
 They will learn about the potential risks of  
 substances commonly mis-used by working  
 professionals, such as steroids, alcohol,  
 ‘legal highs’ and cannabis. We’ll give advice  
 on prevention strategies and how to handle  

 sensitive situations if misuse is suspected  
 or if employees themselves seek help

• Individual Treatment Plan, weekly sessions:  
 if individuals appear to be struggling or if  
 they themselves have expressed a need for  
 support, we’ll work with you to assess  
 the situation and put in place a tailored  
 treatment programme. We’ll deliver this  
 over a set period and provide a follow-up  
 recovery plan

• Policy, Prevention and Health Promotion,  
 onsite workshop and follow-up: we will  
 work with your employees, HR team and  
 senior managers, to help shape your   
 policy on alcohol and drug misuse with  
 an emphasis on prevention. Open Road has  
 a wealth of experience to draw upon, with  
 a proven track record of more than 30 years  
 in harm reduction, prevention, treatment,  
 recovery, psychosocial therapies, one to one  
 support and group work

• Drug Testing Service, onsite and follow- 
 up: drug testing is a serious step to take  
 in the workplace. If not administered in the  
 right way, it may result in loss of trust and  
 alienation in the workforce. Where testing  
 is mandatory, Open Road can offer advice  
 on types of test kits available, administering  
 of tests on site, supply of kits and training,  
 post-test decision-making and employee  
 support.

The hangover – the true cost to your business

http://www.businesstimeinessex.co.uk


68

http://www.businesstimeinessex.co.uk


69

issue 19 : Spring 2021

CLEANING has never been 
more at the forefront of 
our everyday lives than 

it has of late, whether it’s the 
home, workplace or washing 
your hands. Now, more than 
ever, it’s so important to ensure 
we continue safeguarding 
ourselves, our colleagues and the 
environment we inhabit.
But how do we determine the effectiveness 
of our cleaning regime? The guidance on 
washing our hands ranges from washing 
them with hot soapy water for 20 seconds to 
humming a well-known tune for a similar 
length of time, but where does this leave any 
of us when it comes to our office or home?

I recently dealt with an enquiry from a 
potential client. He wanted deep-cleaning, 
sanitising, fogging - in fact everything we 
have all heard of these past eleven months 
without really understanding the process 
behind any of them or if he actually needed 
any of them. My first question to him was 
how many days a week is your business 
operational, my second how many cleaning 
shifts and my third which sector do you 

operate in. His answers immediately 
gave me a good understanding as to his 
requirements and how we could best deliver 
the most effective cleaning regime to meet 
his specific needs.

A robust cleaning regime, whether delivered 
directly or via a reputable cleaning 
contractor, providing clear stringent regular 
cleaning to your washrooms, workstations, 
meeting rooms, kitchens, breakout rooms 
and any other operational areas within your 
facility, affords you the foundation for a safe 
working environment. We always provide 
and agree on the cleaning specification with 
our clients.

Introduce ‘touch point’ sanitising within the 
regime, to be correctly used once cleaning 
has taken place, and your sanitising 
programme will focus on all those surfaces 
we touch without even thinking about them: 
light switches, door handles, stair rails, 
phones, etc. We introduced this service to 
all our contracts at no additional cost from 
March 2020.

I just wanted to highlight two very effective 
but different forms of fogging. You and 
your cleaning contractor can determine 
which best fits your requirements. Cold 
UVA foggers emit a fine dry fog containing 

minute droplets of the sanitising mixture into 
the atmosphere. These in turn settle on all 
surfaces effectively ensuring a wider coverage 
of sanitisation in less time whilst seeking to 
kill off any pathogens in the atmosphere.

Electrostatic foggers emit an electrical 
charge to the surface to be sanitised, 
ensuring increased adhesion for the 
sanitising mix which in turn reduces the 
potential for any pathogen to adhere to the 
surface itself.

The HSE publishes very informative articles 
on all aspects of cleaning and sanitising 
relating to COVID so please do check out the 
facts for yourself. But please remember, the 
foundation of a clean healthy building is a 
robust cleaning regime!

Is your cleaning regime robust 
enough to fight against Covid?

Tony White, owner/director of 
Chelmsford-based cleaning and 
facilities management company, 
Priority Support Services, offers 
advice for ensuring your premises 
are Covid clean.
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 A COMPLETE FINANCIAL 
PLANNING EXPERIENCE

SAVING FOR THE FUTURE

PLANNING YOUR ESTATE

PROTECTING YOUR BUSINESS  
& YOUR EMPLOYEES

BUYING YOUR HOMEPROTECTING YOUR FAMILY  
& YOUR LIFESTYLE

PLANNING YOUR 
RETIREMENT & MAINTAINING 
YOUR RETIREMENT

INVESTING YOUR WEALTH

www.mycontinuum.co.uk

CHRIS LONG DipPFS
INDEPENDENT FINANCIAL ADVISER

M: 07592 280 356 E: chrislong@mycontinuum.co.uk

Continuum (Financial Services) LLP, Falcon House, Eagle Road, Langage, Plymouth, PL7 5JY
T: +44 (0)345 643 0770 E: info@mycontinuum.co.uk   www.mycontinuum.co.uk
Continuum is a trading name of Continuum (Financial Services) LLP Falcon House, Eagle Road, 
Langage, Plymouth, PL7 5JY which is authorised and regulated by the Financial Conduct Authority

The value of your pensions and investments can fall as well as rise and you may get back less than 
you invested. Estate planning is not regulated by the FCA. Your home may be repossessed if you do 
not keep up repayments on your mortgage.

THINKING about enrolling 
on an online course but not 
sure what it might be like? 

Here’s a look at five benefits of 
online learning.
1.  It is more interactive than you think.
Online learning does not have to be 
isolating. Many online courses can offer 
features that let you, as a learner, engage 
with other students as well as your 
tutors. Online learning environments, or 
video conference applications, can offer 
opportunities for video calling, text chat 
and discussions. So, just like in-person 
classes, online learning can be a great way 
of meeting new people who have similar 
interests as you. 

2.  You can explore ideas with others.
Using discussion boards allows you to 
articulate and discuss your ideas and 
questions in a way that is not possible with 
‘live’ communication. This can be beneficial 
as it gives you the time and space to think 
about how you might contribute without any 
pressure, whilst providing you with all the 
information that you can read again at your 
leisure. Remember to make use of your peers 
and any online discussion boards that are 
made available to you.

3.  It fits into your life.
Flexibility is probably one of the key benefits 
of online learning. You can fit your learning 
around your daily commitments and 
complete work at your own pace outside of 
the scheduled sessions. Enjoy the freedom 
to complete work when best suits you – be it 
6am or 11pm! Be sure that you engage with 
activities and make a note of any deadlines 
so that you do not fall behind.

4.  Revisit recorded sessions   
 and resources.
 You can make use of and access resources 
put together by your tutors 24/7. This comes 
with the added benefit of allowing you to go 
back over content that you may have found 
tricky, allowing you to make the most of your 
tutor’s excellent subject knowledge over and 
over again. Some sessions may even have 
been recorded and uploaded to the virtual 
learning environment – make sure you take 
advantage of this whilst revising.

5. Learn by doing!
Many online learning courses will set work 
for you to complete independently and then 
ask you to come together or to send in the 
work for feedback. This way of learning 
allows you to acquire knowledge by doing 
and can help to increase your engagement 
and knowledge retention! 

If you are thinking of starting an online 
learning course keep these five points in 
mind – and happy learning! ACL Essex offers 
a range of online learning courses and 
workshops in all curriculum areas. Please 
browse our website to see courses that may 
interest you, www.aclessex.com 

Five 
benefits 
of online 
learning

As we continue to live our lives 
remotely, Amanda Rawlings, 
Commercial Manager at ACL (Adult 
Community Learning) Essex, takes 
this opportunity to share something 
one of ACL’s tutors wrote on the 
benefits of online learning. 
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Revealed
The column which proves you can mix business with pleasure, with Allistair Hunter, 
Managing Director of Clacton-based full-service marketing company, The DS Group.

In no more than 100 words, 
detail your career to date… 
Waiter, barman, hotel manager, 
marketing manager, print sales 
director, managing director. It’s 
been a long road but one which 
has given me a strong work 
ethic and the understanding 
that the customer is what 
matters. No customer, no job!

Childhood career ambition…
None, I didn’t have any idea!

Best piece of career advice 
you’ve given…
Treat everybody the same.

Best piece of career advice 
you’ve received…
Cash is king.

Your two perfect dinner guests, 
one business, one pleasure…
Steve Jobs (Apple) and  
Ernest Hemingway.

The secret of running a 
successful business is…
Don’t ask someone else to   
do something that you  
would  not do yourself.

If you weren’t in your current 
profession, what might you 
likely be… 
Unemployed.

If you had a magic wand and 
could change one thing in 
business, it would be…
Invoices are paid    
on time.

Hobbies/interests…
Running, wine and   
gardening.

Favourite ever book/TV 
programme/film/meal/ 
country visited….
One Man and the Sea,  
Grand Designs, Gladiator,   
steak, Italy.

Tell us something about you 
that might surprise people…
I had no intension of   
running my own business,   
I did it because I left a job   
at short notice!

If I ruled the world, the first 
thing I’d do is…
Make life carbon neutral.

1

As we head towards the summer term, now is the perfect time to advertise your 
apprenticeship vacancy and stay a step ahead of the competition. 
As part of our service to you, we support your business with advertising vacancies, managing applications 
and matching prospective candidates already known to us. 

Taking on a 16 - 19 year old apprentice?

Why not offer them an industry specific work placement?
16-19 year old students following a technical education route are now entitled to a quality industry 

 

placement, following a commitment by the department of education (DfE). For employers this 
will also provide a fantastic opportunity to get to know your potential future apprentices and 
ensure that they are the right fit for your organisation. You will become a recognised *Industry 
Placement Employer* and there is no obligatory cost to your organisation. 

Want to know more? 
If you are interested in becoming an Industry Placement Employer, our team will work 
with you to assess your business needs and find the most suitable options for you. 

� 01206 712043  � business.solutions@colchester.ac.uk 

Home colchester.ac.uk/cibs

Recruit an apprentice now for a 2021 start

Growing our next generation 
of talent from the ground 

up with the aid of first class 
educational establishment 

Colchester Institute. 
Phelan Construction
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WHEN you look back 
over 2020, what 
will you remember? 

The frustrations of domestic 
confinement? Fear of illness, or 
perhaps illness itself?

Our shared period of 
lockdown was a long, 
strange time, yet for 
many of us it came with 
an unexpected silver 
lining: the opportunity 
to rediscover (or discover 
for the first time) the 
overlooked green spaces 
close to home. 

When I make time to take a lunchtime 
stroll, there is little that can give me a 
lift more than the soundtrack of a local 
blackbird, singing his heart out from a 
treetop perch. I've witnessed the charm 
of blue tits weaving their way through 
the trees and watched crows and gulls 
play on the thermals in the blue sky. 
This gives me the opportunity to take a 
breath, relax and tune in to the world of 
wildlife around me.

Sculpted from tarmac, concrete and 

glass, our urban world would seem 
hostile to other species. But as we know, 
our cities and towns provide many of the 
things our wildlife needs to survive; food, 
homes, and shelter. Wild creatures will 
find a way to make the best of almost 
every opportunity, however unlikely it 
might look to us.

The key is to look at our urban world in a 
different way, the way an animal would 
see it. Then, buildings become nesting 
platforms for peregrines and herring 
gulls, a sheltered bush becomes a refuge 
for roosting fledged wagtails, and even 
our rubbish is sometimes an all you can 
eat buffet for rodents and foxes.

As the seasons change, our skies come 
alive with the sights and sounds of 
migrating birds, so it can be a particularly 
good time to look up, as birds migrate 
over cities at night but also during the 
day. In the spring you will see the arrival 
of swallows, warblers, nightingales and 
many more. During the autumn months 
you will see brent geese, waxwing and 
fieldfares come and settle on our shores.

In the hustle and bustle of a working 
day, what could be better than taking 
a break and snatching a few moments 

watching our wildlife? We'd love to hear 
about your wildlife encounters at work, 
on your commute and lunchbreak, and 
what's your favourite sighting in the 
urban jungle?

We know our climate is in crisis, many 
species face extinction and nature needs 
us more than ever, so we must all play 
our part and need to do so as a matter 
of urgency. Businesses can make a real 
impact, so if yours would like to support 
at a local level please consider becoming 
an Essex Wildlife Trust Investor in Wildlife. 

If you’d like to know more, do contact me 
at karend@essexwt.org.uk 

Karen Dixon, Corporate 
Coordinator at Essex Wildlife 
Trust, says helping nature survive 
and prosper in the modern world 
is not just good for nature – it’s 
good for you and your business.

Time to play your part helping nature

The Thompson Smith and Puxon Employment team is ranked Top Tier in Essex 
by the Legal 500 and team leader Jolyon Berry is highlighted as a Leading 
Individual in its guide to outstanding lawyers nationwide.

Jolyon Berry Lisa Dixon Sam Welham

tsplegal.com01206 754431
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DURING the past year 
we’ve all had to change 
our way of working 

and continuously adapt to the 
challenging situations that 
we’ve faced.
At Metro Bank, our stores have 
remained open throughout the 
pandemic, but we have advised 
customers to only visit our stores 
when absolutely necessary. Despite 
the circumstances, we’ve continued 
to service existing accounts and open 
new accounts in person and remotely. 
Banking is an essential service and our 
stores and colleagues have 
gone above and beyond as 
frontline workers to keep 
things as normal for our 
customers as possible.

As a ‘people-people 
bank’, in ‘normal’ times 
we would have met our 
customers face-to-face, 
inviting them in to see 
us in person and meet 
the team. However, in 
light of social distancing 
and following the rules 
to stay at home as much 
as possible, we have 
moved to an online-
based offering, with 
our local directors and 
local business managers 
working with both existing and new 
customers and contacts on a virtual 
basis, holding meetings via Microsoft 
Teams and Zoom.

When this new style of working 
came in, myself and my team were 
apprehensive as to how our customer 
relationships would remain as strong as 
they had been, but the virtual working 
environment has actually enabled us to 
make these connections even stronger. 
We are still able to see our customers, 
some even more than before and hold 
more meetings and make our travel 
time far more productive. It allowed us 
to keep ourselves and our customers 

safe, but still deliver first-class customer 
service. The technology available to us 
has allowed us to do this and has meant 
there has been no disruption to our 
daily schedules or to our customers’.

On a personal level, I love to get out 
and meet people, however there are 
certainly benefits of remote working 
such as allowing me to spend more 
time with my family without affecting 
my input and output at work. There 
are also challenges that I have faced 
though – home schooling my daughter 
was certainly a big shock to the system, 
but the flexibility of my role allows 
me to do this without impacting my 
workload. As a local director, I’ve needed 

to adopt a new style of management 
and leadership that works remotely. 
As a team we’ve had to work out what 
works for each individual - some people 
work best via emails, others by phone 
and others face-to-face.  I now plan my 
diary to support each team member in 
the right way, whilst always remaining 
fully available to each of them and to 
my customers. 

This past year has unfortunately seen 
many local businesses struggle.  As 
our store is in the town centre, we 
work closely with the local Business 
Improvement District, where I am a 
board director, to support those local 

businesses still open and operating. 

It is concerning to see so many 
closures on high streets across the 
UK, including the big names that have 
had to withdraw from town centres. 
At Metro Bank we have made a long-
term pledge to stay in the town centre 
and be the community bank of choice.  
When things get back to normal, we’ll 
continue to work with those businesses 
that reopen, in order to be able to 
support our local community and come 
back stronger.

We have been very busy supporting our 
existing clients with the Government-
backed loans on offer and, by the end 

of 2020, we had extended 
more than £1.4 billion 
of lending to more than 
34,000 customers who 
needed our support. As 
a member of the RBS 
Incentivised Switching 
Scheme, we’ve also seen a 
big uplift in business and 
charity customers looking 
to switch their bank 
accounts to us. 

Metro Bank has made 
both its customers’ and 
its colleagues’ wellbeing 
its absolute priority. For 
our key worker colleagues, 
we provided a £2 million 
‘Thank You Fund’, for 
those who have continued 

to travel to work and support our 
customers. 

It’s remarkable that our colleagues and 
customers have adapted to the situation 
and to the technology provided so 
quickly and personal support from my 
employer has allowed me to balance 
my family life and work life.  I would 
like to congratulate other employers 
that are doing the same for their 
colleagues at present too. I’m looking 
forward to getting back out and meeting 
our customers in person, but the 
pandemic has definitely made myself 
and the team more resilient for future 
challenges that life may throw at us.

Chris Morgan, local director of 
Metro Bank in Colchester, reflects 
on how he, colleagues and other 
businesses have adapted to the 
challenges of the past year.

Adapting to 
a changing 
business world
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Essex Commercial Finance Ltd., Suite 3, 8 Kingsdale Business Centre, 
Regina Road, Chelmsford, Essex, CM1 1PE

GET IN TOUCH: 01245 979 100
info@essexcommercialfinance.co.uk    www.essexcommercialfinance.co.uk

YOUR INDEPENDENT PARTNER

FOR SUITABLE FINANCE FOR YOUR BUSINESS

With no ties to any individual lenders, Essex Commercial Finance can access a large range of 
lenders covering every aspect of commercial finance that your business might need. 
We share your goal of delivering the best possible outcome for your requirements.

How Do You Want To Get Funded?

WHAT OUR CLIENTS SAY
“We were keen to work with someone enthusiastic about finding solutions that would fit 
with our thinking and have been really impressed with Essex Commercial’s approach.

We are delighted with the outcome and are confident that the business is in a very strong 
financial position, with access to working capital to suit our specific needs, and would highly 

recommend engaging with Essex Commercial Finance."
Lionel Grant, Managing Director, Bennett Architectural Aluminium Solutions Ltd.

FINANCE SOLUTIONS COMMERCIAL PROPERTY BUSINESS SERVICES

Business Loans | Invoice Finance | 
Trade and Supply Chain | Vehicle 
Leasing and HP | Asset Finance | 

Government CBILS Scheme

Commercial Mortgages - 
Occupier and Investment | Ltd 
Company BTL | Development 

Finance | Bridging and 
Refurbishment Loans

Value Added Services 
with trusted partners: 

R&D Tax Relief Scheme | 
Business Utilities | Equity Funding

We remove  
commercial 

rubbish
simply, efficiently, cheaply

07748 628727
gandrwasteservices.co.uk

Waste carrying license 
number CBDU187862

SOUTHEND 
Foodbank helps 
individuals and 

families in crisis 
by providing free 
emergency food to 
people in crisis. Our 
vision is to ease 
poverty and hunger in 
Southend and Rochford. 
We work with more than 120 
local referral agencies who 
undertake an assessment of 
the person’s situation and issue 
them with a voucher for three 
days of emergency food, which 
they can redeem at one of our 
seven distribution centres. 

The relationship between our 
referral agency and the foodbank 
is an important one, as they are 
on the frontline of meeting and 
counselling the guests. Southend 
Foodbank has taken the decision 
to triple the amount of vouchers 

guests can utilise 
in a rolling six-
month period.

The previous 
limit of three 
vouchers in 
a rolling six-
month period 
has now been 
increased to 
nine vouchers 
in six months.  This decision 
has been made as a reaction to 
the ongoing financial and food 
insecurity experienced by many 
as a result of the pandemic.

The vast majority of our food has 
been donated by the community. 
They donate at supermarkets, 
voluntary groups and churches. 
All the food is sorted centrally at 
our warehouse, and packed into 
boxes into households, ie singles, 
couples, families and large 
families, for three days. 

Food is packed by our volunteers 
into shopping bags and given to 

our guests based 
on the size of 
their households. 
We also have 
a ‘take at your 
own risk’ table 
where guests can 
help themselves 
to toiletries and 
sometimes fresh 
food that has 
been donated by 
supermarkets. There 

is a distribution centre, all run 
by volunteers, open every day 
apart from Sunday. We can’t 
offer counselling, but our aim is 
to signpost people to agencies 
who can help them. Issues 
that guests present can be as 
varied as illness, benefit delays 
or changes, bereavement, debt 
issues and low income. We aim 
to provide a non-judgemental 
place where people can be 
helped.

We can only operate because 
of two facts: first, the amazing 

support from our local 
community in food donations, to 
which we remain grateful and, 
second, the commitment of a 
tremendous set of volunteers 
who variously collect, pack, 
sort, date, parcel, welcome, give, 
listen, pray, and signpost. As long 
as people find themselves in 
need of food, we plan to be there 
ready to help.

Last year we provided food for 
6431 people, 2885 of whom were 
children. We also worked with 
schools over the Christmas 
period to provide 432 Christmas 
hampers directly to families. 

This year our  aim is to increase 
the amount of fresh food 
we offer and to improve our 
warehouse facility. We rely on 
the support of the community 
and local businesses. If you 
would like to support our work, 
please go to https://southend.
foodbank.org.uk/give-help/
donate-money/ 

Foodbank needs business support
Hockley-based insurance broker, Bespoke Risk Solutions, is one of a growing number of local businesses lending their support to Southend 

Foodbank. Here, Natasha Copus, Project Manager for Southend Foodbank, stresses the importance of this support for their work.
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Emma Wilcox

Creative Estuary is an 
exciting project that 
aims to unlock culture-

led growth across the Thames 
Estuary. As a key project within 
the Thames Estuary Production 
Corridor, it forms part of 
an ambitious, government-
backed, 30-year plan for our 
region. Editor Peter Richardson 
interviewed Creative Estuary 
Project Director, Emma Wilcox, 
shortly after the launch of the 
Creative Estuary place brand.

CREATIVE Estuary’s vision is to forge a 
new future founded on creative energy 
and innovation, along the length of the 
Thames Estuary. We first heard about the 
project last year and have been closely 
following its progress to monitor how it 
will impact Essex-based businesses.

The project is supported by The 
Department for Digital, Culture, 
Media and Sport (DCMS) and led by 
the University of Kent on behalf of a 
consortium of public sector and cultural 
organisations. It marks a new approach 
by government to cultural and creative 
investment, focusing on geographical 
location and exploring the effect that 
strategic investment though culture has 
on economic growth and productivity.

Emma described to Peter how the project 
will build on established creative and 
cultural infrastructure. “The estuary is 
home to national and internationally 
important centres of creative production, 
vibrant clusters of creative makers, 
producers and a diverse network of places 

which are defined by their distinctive 
creative and cultural offerings.

“We already have flagship projects, such 
as High House Production Park, in the 
estuary where the Royal Opera House 
creates its sets and costumes and which 
is home to the Backstage Centre and 
the National College for the Creative 
Industries”.

So, how will Creative Estuary 
impact readers of Business Time  
in Essex?

Emma said: “Our ambition is to transform 
60 miles of the Thames Estuary across 
Essex and Kent into one of the most 
exciting cultural hubs in the world. 
We want people to feel more excited, 
ambitious and hopeful about the future 
of the area and to celebrate its unique 
identity. Businesses in Essex have the 
potential to benefit from the publicity and 
profile that will be generated from our 
brand, and our associated promotional 
campaigns, as well as the programmes and 
events that we will be running, including:

• Re:Generation 2031: delivering   
 a programme of skills, training and  
 employment for young people in some  
 of the less advantaged parts of our  
 region, to build their resilience and  
 that of our industry. Re:Generation  
 2031 will also help develop   
 opportunities for those already in  
 the workforce to bebetter connected  
 and resourced

• Estuary 2021: the acclaimed   
 international arts festival, which   
 celebrates and acknowledges   
 the lives, landscapes and histories of  
 this spectacular region, runs from  
 May 22nd to 13th June 2021.

“Creative Estuary is also focused on a 
number of initiatives that aim to positively 
impact businesses and these include:

•  identifying and developing sustainable  
 and affordable workspace for creative  
 businesses

•  re-imagining our high streets and  
 town centres

•  promoting Creative Estuary to our  
 key audiences; creative individuals  
 and businesses

who want to grow and flourish in the 
estuary and to investors and developers 

who share 
our values and ambition.

“In the longer term, our is aim is 
to generate inward investment to 
transform the area’s creative production 
infrastructure to make sure there's 
enough workspace and production space 
for creative businesses to flourish. This 
will attract creative businesses to the 
area, which in turn, will create jobs and 
new supply chains as well as developing 
creative industry opportunities for the 
whole Thames Estuary, making it one 
of the most attractive places to live and 
work in the UK.”

All sounds very grand, but what 
are the benefits to Essex?

“In a nutshell, Creative Estuary will 
contribute to developing the Essex 
economy and sense ofplace. By this I 
mean we will help make Essex an even 
better place to live, work and do business. 
Essex has an enterprising economy, with 
a history of innovation and is already 
home to established cultural and creative 
businesses and organisations. The creative 
sector has great potential for economic 
development and local impact. Before the 
outbreak of COVID-19, the creative sector 
was growing five times faster than the 
economy as a whole, and worth £110bn in 
GVA. Whilst this sector has been impacted 
by the economic downturn resulting from 
the global pandemic, Creative Estuary can 
be a key contributor to the recovery and 
future resilience of the local economy, said 
Emma.

How can BusinessTime in Essex 
readers get involved?

“Join our mailing list to receive news and 
updates, sign up at www.creativeestuary.
com,

follow our social media accounts -  
Twitter @Creative Estuary, Instagram  
@creativeestuary

and LinkedIn Creative Estuary or email at 
info@creativeestuary.com 

With the region poised to become one 
of the most exciting cultural hubs in the 
world, businessleaders could consider 
re-locating their business to the Thames 
Estuary, investing in other estuary-based 
businesses and creating new business 
offerings to meet a new demand from 
residents across the estuary, added 
Emma.

Creating opportunity 
by the Thames
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DURING the past three 
years, we have been 
fortunate to meet people 

from many different businesses 
all across Essex.
In our role as social media consultants 
for the Essex Chambers of Commerce, 
we run courses on Facebook, Twitter, 
Instagram and LinkedIn – as well as 
attending the regular networking 
events the Chambers puts on. In our 
conversations, there are five questions 
that always arise and we wanted to share 
the answers here.

Why should my business be on 
social media?

In short, because your current and 
potential customers and clients are. 
More than 45 million Brits are on social 
media. Globally it’s 3.6 billion or, to put it 
in context, 45% of the world’s population.

That’s a very active presence. The 
average UK-based user spends 1 hour 
50 minutes per day on social media, a 
figure which is constantly increasing 
with 11 new social media users added 
per second. 

We’ve also seen how social media has 
become an even more important way 
to communicate in this era of global 
pandemic. One third of people in Britain 
report that, since the first lockdown 
began, they now spend more time than 
ever before on Facebook, Twitter and 
other platforms.

What social media channels  
should I be on?

The most common mistake businesses 
often make with social media, is trying 
to do too much too soon – setting up 
accounts on every social media platform 
available and then quickly giving up 
when they don’t achieve their desired 
objectives quickly.

From experience, we have found the best 
approach is to research the businesses’ 
target audience, find out where on the 
social media spectrum they are and start 
with the platform where they are mostly 
found to be present.

Concentrate on that one platform, get it 
going, then start thinking about the next 
one. You can use your learnings from the 
first to help build the second, and so on 
and so forth.

Facebook can be a popular starting 
point for many businesses. It is popular 
with people of all backgrounds and has 
the most active user base, with three 
quarters checking its newsfeeds every 
single day.

Twitter is a place for breaking news and 
therefore popular among the urban 
and highly educated, Instagram is the 
world's fastest growing social network - 
specifically designed for photos and with 
70% of its userbase under the age of 35 - 
and LinkedIn is great for B2B connections 
and conversations.

How much time and money do I 
need to invest?

Being on social media is free, but doing it 
properly does cost time and money. Like 
everything in business, you will get out 
what you put in.

Where you have budget to employ a 
staff member – or a third party such 
as SRX Consultancy – to look after 
your Facebook, Twitter, Instagram and/
or LinkedIn accounts then we would 
recommend doing so.

Where that’s not possible or desirable, 
we have a simple ’15-minute rule’. Just 
ask each member of the team to spend 
15 minutes of their day on social media – 
whether that is posting on your business 
pages, or liking/sharing/engaging via 
their own accounts. It will make a world 
of difference.

How can we increase the number 
of people following and engaging 
with us?

We’ve all heard of tweets ‘going viral’ 
and Facebook pages with millions of 
followers. But, in reality, for a business 
that won’t happen.

What you should be aiming for is slow 
and steady growth, both of the number 
of people following you but much more 
importantly the number of people 

engaging with you (liking, sharing and 
commenting on your posts).

There is no silver bullet here, but three 
good tips are to engage in conversations 
with people who have interacted with 
you, comment on other people’s pages 
rather than always just posting on your 
own and track what is trending to stay 
relevant.

What about social media 
advertising?

The most common question we’ve been 
asked during the past six months is how 
best to use the advertising functions on 
the social media platforms. Because of 
this, we have developed two new courses 
for Essex Chambers of Commerce 
members.

The beauty of advertising on a platform 
like Facebook, Twitter or Linkedin is it 
can be very cost effective – we’ve run 
campaigns for clients for as little as £25 – 
and you can directly target people based 
on their age, gender, location and, most 
helpful of all, interests.

We would definitely suggest 
incorporating this into your overall 
advertising strategy – spending a small 
amount at first and seeing the results 
you get.

SRX Consultancy is a boutique PR, 
social media and communications 
firm based in Essex that specialises 
in business. If you’d like to find out 
more about their services, please email 
simon@srxonsultancy.com.

You can follow Essex Chambers 
of Commerce on social media by 
searching for @EssexChambers.

Simon Rothstein and Lauren Soar 
of Essex-based social media and 
communications agency, SRX 
Consultancy, answer some of the 
most commonly-asked questions 
about social media activity.

Your social 
media questions 
answered
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So if you’d like to be an active part of the next issue, rather than be  
on the outside looking in, contact Editor Peter Richardson on 01206 843225 

or 07778 067614 – or email him at peter@pjrcomms.co.uk

www.businesstimeinessex.co.uk

BusinessTime in Essex is now the largest and most successful regional B2B 

print and online magazine in the country, with an ever-growing number of the 

county’s businesses using it to promote their message. Find out more from 

our media/info pack at www.businesstimeinessex.co.uk

Quite simply, the best 
and most cost-effective 
way of putting your 
business in front 
of 20,000 
decision-making, 
business-focused 
readers across 
Essex, in print and 
online, every issue

“We advertise with BusinessTime in Essex so we can reach 
top entrepreneurs and business professionals in Essex.  We’ve 

found the business magazine and website to be of a very 
high standard.  It’s incredibly well-produced and provides a 

balanced view of important, relevant news and insights.”

Sarah Hamilton | Chelmsford College

“Business Time Essex puts us at the forefront of our target 
market’s mind. The B2B exposure helps us target new 

clients and assists our business growth. The networking 
opportunities created are priceless.”

James Young | Colchester Amphora

“I just wanted to say how excellent the finished magazine 
looked. We really were pleased with the final look of our 

elements, and the magazine was a really interesting read.”

Thomas Maddocks | Griffin Chapman Accountants

“We have been advertising in BusinessTime in Essex for over 
a year now and I can see my business is becoming more 

widely known across the county, confirmed by the networking 
events I attend.  I hadn’t advertised in magazines before, 
but Editor Peter Richardson has made the whole process 

very easy. Thank-you BusinessTime in Essex for helping me 
develop my business locally.”

Robin Lodge | Lodge Associates

Don’t just take our word for it – here’s what a few of our many happy advertisers have to say…

http://www.businesstimeinessex.co.uk
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ESSEX 
BUSINESS 
PODCAST
LAUNCH!

BROUGHT TO YOU BY

The new Essex Business 
Podcast is for business 
owners and leaders 
that are looking for 
practical advice, tips and 
inspiration from peers 
and professional advisers 
from across the county.

RECENT EPISODES INCLUDE:

EPISODE FOUR: 2020 - A GAME CHANGING 
YEAR FOR EMPLOYEE OWNERSHIP

EPISODE FIVE: FUNDING LIFELINE – HOW AND 
WHERE TO REACH OUT

EPISODE SIX: MARKETING - A FOOD, NOT  
A MEDICINE, FOR YOUR BUSINESS

Visit www.essexbusinesspodcast.co.uk
or subscribe directly from your usual podcast content provider by searching ‘Essex Business Podcast’

http://www.businesstimeinessex.co.uk
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Better for business

http://www.businesstimeinessex.co.uk

