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Wood and Disney
Lodge Park, Lodge Lane, Langham, 
Colchester, CO4 5NE

01206 233170
www.woodanddisney.co.uk
www.yj2f.co.uk

wood and disney
Advisors to Ambitious Entrepreneurs

PRESENTS

Strengthen
Optimise

Transform
We have created a unique system of over 500 resources and tools, 
tried and tested over many decades to help you build your dreams.

Created following many years of advising and supporting 
businesses and truly understanding their wants and needs.

Wood and Disney work in partnership with you on a carefully planned journey 
to build a better future. Your Journey to Freedom is a pragmatic, 

best practice process for established businesses where the owner has 
either reached a plateau or has exploded with growth and is fearful of 

losing control. It is not a business coaching system. 

https://www.businesstimeinessex.co.uk
https://www.wood-disney.co.uk


3

issue 20 : Summer 2021

BusinessTime in Essex  
is published by  
Colchester-based  
PJR Communications.

Publishing Editor

Peter Richardson 
01206 843225  
or 07778 067614 
peter@pjrcomms.co.uk 

Sales

Vivienne Richardson 
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Uplifting times
WELCOME, one and all, 

to the summer issue of 
BusinessTime in Essex – 

and just the mention of the word 
summer has an uplifting effect, 
doesn’t it!

However, I’d like to hope that it’s not just 
seasonal weather which is uplifting, but, more 
pertinently, the anticipation we are now over 
the worst of the Covid pandemic and can start 
to focus on moving forward as opposed to just 
surviving.

It’s been a pretty demoralising 15 months for 
many businesses. Business owners, directors, 
managers and staff have all been tested like 
many have never been tested before – and 
hopefully won’t ever be again. If one good thing 
has come out of the pandemic, it’s that we’ve 
all had to be a bit more flexible and innovative 
than we perhaps normally would. Some of 
this has been through necessity and some has 
been because we’ve had a bit of spare time on 
our hands to step back and re-examine our 
businesses.

Here at BusinessTime in Essex, we have been 
fortunate to have kept very busy throughout 
the pandemic, thanks to the much appreciated 
ongoing support of the local business 

community – but 
that hasn’t stopped 
us spending time 
looking at how 
we can make the 
magazine even better.

As a result, we’re introducing two new exciting 
initiatives: a new B2C supplement, which will 
debut in the autumn issue, and an online-only 
option for advertisers. Full details can be found 
on page 8 so do take a look and see if they might 
benefit you.

Coming back to this issue, you’ll find the 
usual intoxicating blend of news, views and 
information on this great county of ours. I hope 
it will inspire you and remind you, if needed, 
of the depth of talent the Essex business scene 
possesses.

Let’s hope this summer marks the turning point 
for so many businesses which have had to cling 
on during the past 15 months and that when we 
meet again, on September 1, we’ll all be looking 
forward rather than backwards. Until then, keep 
busy and stay positive.

Publishing Editor

Your local, specialist commercial contract cleaning and 
support services company offering a complete range of 
facilities services.
•	Office
•	Healthcare
•	Retail
•	Educational	Establishments
•	Industrial/Transport
•	Leisure	&	Fitness
•	Events/Theatres
•	Specialist	Deep	Cleaning
•	Warehouse	
	 Distribution	Centres
•	Cleaning	&	Soft	
	 Services	Consultancy
•	General	Maintenance	
	 and	Portable	Appliance		 	
	 Testing	(PAT)

BACK TO WORK  
DEEP CLEANING  
PROGRAMS:
•		All	surface	touch			
	 point	sanitisation
•		All	areas	fogging			
	 sanitisation
•	Steam	cleaning		 	
	 sanitisation
•	Carpets	and	soft		 	
	 furnishing	sanitisation
•	All	tailored	to	suit		
	 your	needs	for	total		
	 peace	of	mind

  

For more information, contact us on:

01702 810015
admin@prioritysupportservices.com

www.prioritycommercialcleaning.co.uk
Providing cleaning solutions across the county

Eco-friendly Cleaning Services

https://www.businesstimeinessex.co.uk
https://www.wood-disney.co.uk
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This year we are celebrating 
our 200th anniversary. 

It’s not just about knowing the 
law, it’s also about the impact 
we have on our communities.

ENQUIRY@BIRKETTLONG.CO.UK

WWW.BIRKETTLONG.CO.UK/200 
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COVID has had a 
negative impact 
on people’s 

mental and physical 
health, and this is 
especially the case for 
many who have been 
working from home 
for an enforced period 
of time, according to 
Colchester-based drug 
and alcohol charity, 
Open Road.

The charity’s Chief 
Executive, Sarah Wright, 
said: “Covid has seen an 
overwhelming increase 
in the use of alcohol and 
drugs by every-day, normal 
people.  These could be 
neighbours, friends, family 
or even your employees - it 
is literally the case that 
‘everyone knows someone’.  

“People have been unable to 
spend time with colleagues 
or enjoy their usual working 
routines and social aspects 
of the office, which had 
made up their normal 
working lives.  Many have 
turned to alcohol and 
drugs.”

Sarah’s comment are 
supported by a number  
of statistics.

There was a 67% increase in 
alcohol sales before the first 
lockdown as many people 
prepared for drinking at 
home, according to a BMJ 
editorial published jointly 
by the Commission on 
Alcohol Harms and the 
Alcohol Health Alliance. By 
October 2020, the British 

Liver Trust reported a 500% 
rise in calls to its helpline 
since the first lockdown 
began.  Research studies 
conclusively show that 
stressful life events and 
changes to routine can lead 
to increased drinking. Most 
recently, a study by UCL 
Institute of Epidemiology 
and Health has found 
nearly half of adults say 
they are currently drinking 
more alcohol than a year 
ago. 

The reasons why can be 
as varied as the people 
affected.  Lead Report 
Author Dr Elise Paul, UCL 
Institute of Epidemiology 
and Health, said: “This 
could be due to a wide 
range of factors, including 
using alcohol to cope with 
stress and the absence of 
other ways in which to 
demarcate home and work 
life when working from 
home during the lockdown.” 

Sarah said: “Whatever the 
underlying reasons, the 
effects on the person, their 
life, their work, their family 
is undeniably negative. 
The effect on business, 
with employers doing 
their best to keep their 
businesses afloat, can also 
be catastrophic.  

“For employers, as with 
everyone else, this is a very 
uncertain time.  Challenges 
are still to come in the 
weeks and months ahead, 
which makes it all the 
more vital that employers 
create a safe working 
environment.  It’s never 
been more important to 

ensure your staff are 
aware of how your work 
policies still support 
them as they work 
from home, which 
will be a necessary 
part of life for 
the foreseeable 
future for many.  
Employers can 
also put in place 
vital welfare 
support processes 
and structures 
to help any 
team members 
they identify as 
struggling or for 
those who might 
ask for help.

“Open Road has 
supported people 
with alcohol and 
substance misuse 
issues for 30 years, 
in the past year 
alone helping 
more than 12,000 
people.  In helping 
people to regain 
healthy, happier 
lifestyles without 
alcohol or drugs, we know 
only too well how these 
negative behaviours can 
destroy careers, families 
and lives.

“We feel so strongly 
about the detrimental 
effects of alcohol and 
substance misuse in 
the workplace, that we 
devised our ‘Wellbeing in 
the Workplace’ corporate 
services.  The services 
have been designed 
specifically to offer 
employers grass roots 
support, from training staff 
and reviewing corporate 

policies and procedures to 
help employers implement 
proactive support, through 
to supporting staff who 
need help to leave behind 
negative behaviours that 
are affecting them every 
day in and out of work.”

For further information on 
Open Road’s Wellbeing in 
the Workplace corporate 
services, call 01206 369782.  

See our six-page 
feature on the future 
for home-working, 
starting on page 34.

Home-working taking its 
toll on health says alcohol 
and drugs charity

https://www.businesstimeinessex.co.uk
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Every avenue explored. Every opportunity identified. Every potential risk 

comprehensively assessed. When you need legal advice, you need to know 

you’re getting the full picture. Whether you’re a business, an institution or 

an individual, achieving the outcomes you want means working with the 

specialists who leave no stones unturned to deliver a clear way forward.

Just clarity

birketts.co.uk

Birketts_Business Times in Essex_190x265mm_NO STONES.indd   1 16/12/2019   15:07

https://www.businesstimeinessex.co.uk
https://www.birketts.co.uk
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SO, we’ve come through 
15 months of Covid-
induced, Zoom/Teams-

dominated, back-bedroom 
home working.

In the process, we’ve got very used 
to dressing how we feel: pyjama 
bottoms, T-shirts, baggy jumpers 
or whatever first comes to hand 
when falling out of bed in the 
morning.

But what does the imminent return 
to office-based work spell for the way 
we dress? And how will the prospect 
of more flexible working affect our 
professional wardrobes during the 
months and years to come?

While on the face of it work attire 
– especially menswear – has been a 
relative constant during the past half 
century, changes have been creeping 
in, influenced largely by the more 
relaxed Mediterranean approach to, 
particularly, men’s business attire.

An open-neck shirt with a jacket was 
starting to become the acceptable face 
of business attire for men – even more 
acceptable when accompanied by 
trousers of course. Women’s business 
attire has always been a littler less 
prescriptive than men’s, so changes are 
not so apparent.

But what will be acceptable post-
lockdown? Will you be turned away 
from the office door for donning a 
pink panther onesie? Quite possibly 
(and rightly so!) Will you get away with 
jeans and a short-sleeve short? Quite 
possibly – though this may depend on 
whether you are customer-facing or 
not. Then again, it might not!

The problem is, everyone’s definition 
of what is ‘acceptable’ business attire 
is different and is often (though not 
always) generation-driven. One man’s 
smart is another’s scruffy. Ultimately, 
does it matter how we dress for work, 
so long as the work is carried out 
professionally? 

2021 could see the biggest workwear 
shift in decades. Across countless 
Zoom meetings, the barriers between 
carefully curated work personas and 
the comfortable chaos of home life 
have become blurred or even broken. 
Could the age of suits and skirts, the 
cornerstone of business attire for 

almost as long as the antiquated 9-5 
office working day, be coming to an 
end. Maybe. Here’s what a few Essex 
business folk have to say…

Rachael Giordani of Chelmsford-based 
Pioppo Precision Solutions, which 
manufactures bespoke structures for 
the event, retail and pop-up industries, 
said: “I think we were experiencing a 
shift from the more formal attire to a 
more casual look anyway. However, like 
many things, I think the pandemic has 
really sped this up.  For me, having two 

wardrobes, one for work and one 
for home, allows me to separate 
my day, providing me with a very 
clear distinction between work and 
home time. Therefore, I think the 
clothes we choose to wear can have 
a really positive mental influence 
over the way we feel too.”

Ellinor Collin of  QBIS Business 
Systems, said: “I might be going 
against the crowd feeling that 

I’m so much looking forward to the 
days where I actually get to dress up 
more again when going to the office, 
customer meetings and more.”

Grant Maton, Corporate 
Communications Officer at Essex 
Wildlife Trust, said: “I’ll still be donning 
the Essex Wildlife Trust logo clothing 
as that makes us stand out in the 
crowd. Plus if businesses don’t know 
us personally they may talk to us 
because they are looking to support an 
environmental charity.”

SOUTH Essex College is 
looking for experienced 
industry professionals who 
want to change careers, to 
take part in its new paid 
teacher training scheme.

The Taking Teaching Further project 
is an initiative lead by Education 
Training Foundation (ETF) where 
the college supports people from 
professional industries who want to 
become lecturers.

The programme enables the 
college to recruit individuals 
with employment sector relevant 
knowledge. These recruits 
have the potential to improve 
outcomes for students through 
their understanding of the latest 
skills, techniques, approaches and 
equipment within industries such 
as catering and hospitality, business 

and administration, construction, 
creative design, digital, childcare, 
engineering, health and social care.

The project offers an enhanced 
mentoring and support package, the 
chance to work shadow qualified 
teachers plus it allows those who 
take part to gain a Level 5 teaching 
qualification (Diploma in Education/
Training or PgCE).

Nicki Kelly, Assistant Principal, South 
Essex College, said: “Taking Teaching 
Further has enabled us as a college 
to attract highly skilled industry 
professionals to join our team, with 
an excellent support package for 
their journey into teaching.”

Applicants must have been in their 
chosen industry for the last 12 
months and not have any previous 
teaching qualifications. For further 
information, contact nicki.kelly@
southessex.ac.uk

Looking 
for a career 
change?

An issue that needs addressing

https://www.businesstimeinessex.co.uk
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Whatever your 
line and size 
of business, 
we’re here to 
put you in front 
of thousands 
of potential 
customers

Escape
Starting in the autumn issue, we are 
introducing a regular lifestyle supplement 
into the magazine. called BusinessEscape 
in Essex. It’s an unrivalled opportunity 
for all you B2C businesses to promote 
your product or service to a very 
high-end readership of business 
directors and owners.

NEW

BusinessTime in Essex has 
become the largest regional 
business magazine in the UK, 
renowned for our first-class 
coverage of the county’s 
business scene – but we’re not 
resting on our laurels!

To find out more about the world of opportunities BusinessTime in Essex offers, 
visit www.businesstimeinessex.co.uk Better still, contact Editor Peter Richardson 

on 01206 843225 or 07778 067614, or email him at peter@pjrcomms.co.uk

NEW
For the budget-
conscious, we now 
offer an online-only 
option, BusinessTime in 
Essex Online Extra. The big difference 
is the price of advertising – the online-
only option is up to 75% cheaper 
than the print version.

ONLINE

EXTRA

https://www.businesstimeinessex.co.uk
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AT last, I think I can 
truthfully say Essex is 
beginning to turn the 

corner and return to some sort 
of normality.

I know it has been hard for many 
businesses during the past 15 months, 
especially those that were unable to do 
any business online, but we are seeing 
signs that things are getting better for 
many of our members. 

As a Chamber of Commerce, we have 
had to adapt our ways of working, with 
the majority of our staff spending at 
least part of the past year working 
from home. Like many businesses, that 
provided some challenges including 
one which I’ve heard mentioned 
many times, the lack of personal 
interaction compared with working 
with colleagues in an office or other 
workplace. 

Holding meetings or networking events 
via Zoom or Teams is fine up to a point 
but if you are like me, you are probably 
Zoomed out by now. I must admit the 
networking events we’ve held this 
past 15 months worked a lot better 
than I expected but I’m really looking 
forward to being able to get back into a 
room of really keen businesspeople as 
it was pre-Covid. We will be doing such 
events again as soon as we can, so look 
out for details of how to book. 

In the meantime, Brexit has come and 
gone and despite some initial fears 
of a drop in exports, we have seen 
our international trade activity hold 
up really well and start to get back 
to where it was before we left the 
EU. Our International Trade team is 
always ready to lend a helping hand to 
any business so if you are an existing 

exporter or wanting to open new 
markets overseas get in touch with 
them. Fore more detail, see page 64-65. 

We’ve also just had local elections 
in Essex, with some long serving 
councillors standing down and some 
new faces taking their seats in our 
council chambers for the first time. 
We don’t always see eye-to-eye with 
our councils but they do have an 
important role to play in supporting 
businesses through the policies they 
adopt, especially on areas such as 
highways and planning. 

One of those who stood down was 
David Finch, the former leader of Essex 
County Council. In recent months our 
relationship with him and the council 
improved considerably and I would 
like to express my thanks to him and 
his team for the interest they showed 
in the needs of Essex Chambers’ 
members. His 
deputy, 
Councillor 
Kevin 
Bentley, 
has been 
nominated 
as the new 
leader and 
I hope we 
can enjoy 
a positive 
relationship 
with him as 
well. 

Representing 
the views 
and interests of our 
members and the 
wider Essex business 
community is an important 
part of our role. I am sorry to say that 

we will be losing the support of our 
Director of Policy, David Burch, at the 
end of June when he retires. David has 
been with us for nine and a half years 
and I am sure will be missed by those 
that know him. 

Well we are now moving into summer, 
many of us will have had a our Covid 
jabs and hopefully we can really get out 
and about again. I’m looking forward to 
some sunnier weather and a bit more 
positivity as I’m sure you all are. Take 
care out there and together we’ll get 
Essex businesses buzzing again!

After 15 challenging 
months, it’s now 
time for businesses 
to zoom ahead

Denise Rossiter, Chief 
Executive of Essex Chambers 
of Commerce, believes after a 
challenging 15 months, we are 
at last turning the corner and 
can look forward to a return to 
near normality.

ZOOM AHEAD

https://www.businesstimeinessex.co.uk
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care and expertise for all 
your commercial needs

Expert legal services and independent
financial advice in Essex

Expect more

Call us on 0800 013 1165       www.teeslaw.com

Offices in:

Chelmsford, Brentwood, Bishop’s Stortford, Saffron Walden, Royston and Cambridge  

Tees is a trading name of Stanley Tee LLP regulated by the Solicitors Regulation Authority. Registered in England and Wales 

number OC327874. Tees is a trading name of Tees Financial Limited which is authorised and regulated by the Financial 

Conduct Authority. Registered in England and Wales number 4342506.  

https://www.businesstimeinessex.co.uk
https://www.teeslaw.com
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Purchasing 
made easy…
Our new e-catalogue offers an extensive 
range of PPE including these disposable, 
fully-compliant powder-free nitrile gloves.

Take a browse at 
www.dtcsupplychain.co.uk/ecatalogue/

Essex-based DTC Supply Chain is one of the UK’s leading supply chain management companies. 
Our customer base ranges from HM Government to small local businesses.

Call us today and we’ll show you the importance to your business of good supply chain management.

www.dtcsupplychain.co.uk  0333 0505045

COUNCILS across 
mid and north 
Essex have joined 

together to develop a 
Business Support and 
Skills Programme for 
the area.
The North Essex Economic Board 
(NEEB) has unveiled a series of 
initial projects designed to boost 
recovery from the pandemic, 
with money contributed to the 
initiatives from Covid-support 
funding provided by Government.

NEEB is a partnership of local 
authorities in the area: Braintree, 
Maldon, Tendring and Uttlesford 
district councils, Colchester 
Borough Council, Chelmsford 
City Council and Essex County 
Council.

Its first joint project is Click It 
Local, an e-commerce platform 
which allows local independent 
shops to showcase their products 
to customers across the area. 
Shoppers can then buy items 
online – from multiple outlets – 

and have them delivered in one 
package, or ‘click and collect’ 
themselves.

Click It Local, which has been 
running in Uttlesford since 
November 2020 where it has 
already been a big success, is 
also expanding into other parts 
of Essex. Within the NEEB area, 
councils are funding the first 
six months of membership to 
Click It Local for businesses, 
after which retailers pay 
7.5% commission on sales. In 
comparison Amazon typically 
charges 20%.

The joint approach of the North 
Essex Economic Board will 
leverage better outcomes across 
the area’s economy.

While each council is doing 
excellent work to support 
businesses within their local 
area, by working together across 
local authority boundaries, 
which have little meaning when 
residents look for great local 
shopping, it even better serves 
the economy.

Click It Local is a great example 
of that, where retailers can reach 
customers across Essex and 
likewise shoppers find fantastic 
local firms at the touch of a 
button. Essex has so much to 
offer in great shopping and much 
more. This allows residents to 
spend local, to build and share 
prosperity from Harwich to 
Hatfield Peverel and Saffron 
Walden to Southminster.

Essex businesses are encouraged 
to sign up to Click It Local and 
should email hello@clickitlocal.
co.uk  for more information.

The NEEB partnership is also 
pushing ahead with other 
projects to support residents and 
businesses in the area, including 
apprenticeships, jobs fairs 
and the Essex County Council 
Kickstart scheme to tackle youth 
unemployment.

Support for start-ups, and to 
help businesses navigate the 
wealth of available funding and 
information, will be the two 
priority themes during the next 

few months. Longer-term, the 
NEEB member councils have 
committed to working together 
to promote economic growth 
across the region.

When new businesses look at 
setting up or expanding into an 
area, or existing firms to expand, 
they are interested in what they 
can benefit from the wider sub-
region.

With existing excellent transport 
links right across the north 
and mid-Essex area, and many 
exciting projects in the pipeline 
too, collectively the area has 
much to offer.

The North Essex Economic Board 
also wants to support existing 
firms in the area to grow, and 
entrepreneurs to get their ideas 
off the ground. With the Board’s 
programme of activity, that is 
what it will be doing.

To find out how you could 
benefit from the North Essex 
Economic Board projects, 
contact your local council’s 
business support team.

Councils working together to help business

https://www.businesstimeinessex.co.uk
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Your local high street.
Delivered.

 
1,000s of products
100s of local shops

Fast, same day delivery
 

To find out more or to
sign up visit:

clickitlocal.co.uk 

Reach thousands of potential customers
right across Essex and offer ultimate
convenience: with online purchases,

same day delivery and collection.

Click It Local is supported by the North Essex Economic Board. The Board is a partnership
of local authorities in the area - Braintree, Maldon Tendring and Uttlesford district councils

Colchester Borough Council, Chelmsford City Council and Essex County Council.

https://www.businesstimeinessex.co.uk
https://www.clickitlocal.co.uk


13

issue 20 : Summer 2021

REGULAR readers of 
my humble column 
might have come to 

the conclusion I can be a tad 
opinionated. Fence-sitting, for 
me, is for birds and squirrels.

However, there is one aspect of business-
life where I really can’t form a definitive 
opinion – networking. The fact I have been 
networking for the 32 years I have run my 
own business and still can’t fully convince 
myself of its merits suggests, on this 
particular issue, I should either 
grow wings or a bushy tale.

With no meaningful ‘proper’ 
face-to-face networking having 
taken place for about 15 months, 
replaced instead by a virtual 
alternative, I wonder what the 
future will hold for networking. 
Will people be desperate to 
get back to old-fashioned 
networking, or will they conclude 
that, do you know what, I haven’t 
networked for more than a year 
and not really sure if I’ve missed 
it?

I know networking comes in 
many guises and is open to 
definition. Any gathering where you can 
talk business is, I guess, networking but, 
for the sake of this discussion, let’s assume 
networking is the organised, by-invitation 
variety.

It’s difficult to precisely calculate the 
number of networking groups operating 
across Essex. They come and go with no 
sign of a slow-down of new arrivals on the 
scene. But, the six-million-dollar question 
is, do they work?  And when I say work, 
what I mean is do they generate the extra 
business to justify the time and money 
invested in them – because the end goal of 
networking is to generate more business.

Yes, I know devotees of the networking 
cause will tell you it’s all about building 

Networking 
– or not 
working?

relationships over a period of time – but to 
what end goal? Generating more business! 
And, yes, you can find good new suppliers 
and contacts as well as customers at 
networking events but, let’s be honest, how 
many people attend a networking group in 
the primary hope of finding a new supplier?

No, paying for and attending a networking 
group is a marketing initiative, the success 
of which has to be evaluated in the same 
way as any other marketing initiative 
– which means balancing money and, 
importantly, time invested against return.

The proliferation of networking groups 
has, I would suggest, diluted the strength 
of many groups. I accept the ‘quality over 
quantity’ argument, but a networking group 
of ten people is always likely to struggle to 
achieve purpose – particularly when half of 
those are the omnipresent utility services 
suppliers or those selling the latest cure-all 
for our modern stressful lives.

Though many groups will say they are 
totally different from other networking 
groups, there are basically only two types. 
Those with a formal introduction element, 
normally carried out around the breakfast 
table, and those less structured where you 
‘turn up and mingle’. There are merits to 
both approaches. The former gets time-
consuming when the group gets much 

bigger than 20 and it can become tedious 
hearing a person recite, parrot-like, the 
same words every meeting (why do people 
do that?) That said, you do get to know 
who everyone is and what they do. Larger 
gatherings place the emphasis more on 
you finding your way around to those 
you’d like to talk with – good if you’re quite 
outgoing but not so useful if you’re a bit of 
a shrinking violet.

Bottom line though is, can you generate 
new business through networking? The 
answer has to be, yes you can. Does the 
amount of additional business justify the 
time and money invested? Well, I guess that 
can only be answered by the individual – 
who also then needs to assess whether that 
money and, particularly, time could have 
brought in even more business if invested 

in another form of marketing.

Being a one-man-band, I am very 
conscious of time being a precious 
commodity. Time spent networking 
has to very much justify its worth 
as it’s me who has to attend. I 
don’t have a team member to send 
instead. I’ve tried many networking 
groups during the years and 
nowadays I stick pretty much with 
Networking Essex (it’s free – though 
there is an option to become a 
paid-up member – and you get 100+ 
attendees) and Essex Chambers of 
Commerce events, which offer a lot 
of added value on top of networking 
opportunities.

Networking, fundamentally, is all 
about talking to people who you think 
you might be able to do business with. Is 
this better achieved in a room of random 
people brought together by a third party 
(ie, the organiser of the networking group) 
or by you doing some research, selecting 
people you think it could be useful to have 
a chat with and then arranging a meeting 
with them? I honestly don’t know, which is 
doubtless why I remain a fence-sitter when 
it comes to networking.

If you’d like to convince me, one way 
of the other, which side of the fence I 
should finally jump, I’d be very interested 
in hearing your views and experiences 
of networking, whether as an organiser 
or attendee. Drop me a line at peter@
pjrcomms.co.uk 

https://www.businesstimeinessex.co.uk
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HORIZON Construction’s 
research into the 
region’s construction 

industry shows optimism 
and a positive outlook for 
the next 12 months as it 
emerges from the COVID-19 
pandemic.

After fundamental changes to working 
practices and the economic impact on 
core construction sectors, firms are 
positioning themselves for renewed 
growth through a mixture of new and old 
working methods.  This article looks at 
the research to identify key trends in the 
region’s construction industry.

The team at Colchester-based Horizon 
Construction has always taken a 
forward-thinking approach to construction. 
Through collaboration with key contacts in 
the industry, they share their research into 
how the industry is expected to perform 
during the coming months.  

A survey was sent to architects, project 
managers, developers and a selection of 
clients.  40 people representing senior 

construction roles within 37 different 
companies completed the survey in April 
2021.

The construction industry has not been 
immune to the effects of the COVID-19 
pandemic and restrictions within the 
economy.  Even though it is an industry 
that has been allowed to continue during 

the restrictions, much disruption has 
occurred which has affected all areas 
of business. Certain sectors in the 
industry have experienced significant 
growth, such as private/domestic sector 
repair and maintenance works and the 
residential construction sector, whilst all 
other sectors have been challenged with 
changes in demand and contractual and 
operational difficulties. Projects have 
been cancelled or, at best, postponed 
until confidence returns. Constraints 
on the supply of construction materials 
during the pandemic, combined with 
new operational procedures, have also 
been factors in delayed projects and 
operational liquidity.  

Before the pandemic, the industry 
thrived on a traditional approach 
to building relationships. Meetings 
were face-to-face, agreements 
were completed with handshakes, 

relationships were maintained through 
social events, and office-based workers 
spent most of their time at an office. Even 
with the rise of cloud-based technology, 
the construction industry fell behind other 
industries over its adoption. However, 
the imposed restrictions and guidelines, 
because of the pandemic, fundamentally 

“We provide products and services that will tran sform the way companies work” - Warren Levison, Director
The future is bright for the 
region’s construction industry

Yes, the industry has changed for the long-term

The industry will become balanced with a mix of new 
and traditional methods of operation

No, the industry will eventually return to traditional 
methods of operation

Diagram 1: Considering the impact of COVID-19 on operational 
methods and working practices in the construction industry, 
do you think there has been a fundamental and long-term 

change to the way firms operate?

60%

27.5%

12.5%

Further information about the research is available on Horizon Construction’s website at 
www.hcgroup.uk/key-trends-in-construction or by contacting Courtenay Austin on 01206 755415.

https://www.businesstimeinessex.co.uk
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changed the industry’s approach to 
business. Firms have been forced 
to think differently about how to 
conduct business and to maintain 
relationships.

The research discovered more than 
a quarter of the respondents (28%) 
felt the industry had fundamentally 
changed for the long-term due to 
COVID-19. The majority (60%) felt the 
industry would become balanced 
with a mixture of new and traditional 
methods of operation. Whilst 13% 
thought the industry would return to 
traditional methods.  (See Diagram 1.)

Managing Director at Horizon Construction, 
Phil Holding, commented: “Whilst our staff 
have become very familiar with a range of 
new technologies to maintain relationships 
with our clients, we look forward to, once 
again, being able to have face-to-face 
meetings and events. Virtual and online 
technologies now play an important role 
in enabling efficiencies and additional 
communications, but nothing compares 
to in-person meetings and handshakes.  
The industry has deep roots in developing 
business relationships using traditional 
activities. Therefore, we believe the future is 
a hybrid between new and old approaches to 
construction.”

Overwhelmingly, 88% of respondents were 
optimistic about the growth of the region’s 
construction industry over the next 12 
months. There was confidence in their 
existing range of services, with little need to 
diversify in new or other areas of expertise. 
In addition, respondents are looking to 
expand their current operations which will be 
supported by recruiting new skills within the 
workforce. There was no suggestion liquidity 
will be a factor preventing their future growth 
and will be developing new approaches 
to sales and marketing practices for lead 
generation and promotional activities.   
(See Diagram 2.)

Customers are looking for reliability, 
service quality and satisfaction as leading 

considerations to ensure confidence in their 
projects when procuring services. Whilst 
pricing sensitivity is the next most important 
factor. A firm’s approach to corporate social 
responsibility - the act of being socially 
accountable to itself, its stakeholders, and 
the public - was of noteworthy importance, 
and it was surprising to see health and 
safety and financial performance as lesser 
important factors in the expected decision-
making process.  

The largest risk to growth opportunities 
in the industry is the continued impact of 
COVID-19.  Continued nervousness from 
investors due to economic conditions will 
affect the commissioning and delivery 
of projects. During the heavy grip of the 
pandemic over the last year, as well as 
the added impact of Brexit, firms in the 
industry have been pricing projects, in 
many cases, to ensure their survival. 
In a previously low margin industry, 
this has created additional pressures 
on firms in a fiercely competitive 
environment, which has, without 
doubt, benefited customers. The 
recently added strain for firms is the 
rising cost of construction materials, 
so there is an expectancy to build in an 
adequate factor for pricing variance in 
projects to allow for fluctuations in raw 
material costs.

Another topic that has become 
ever more important during the 

past 12 months is environmentalism and 
the protection of our climate. Already 
mentioning changes to working practices 
and the consideration of corporate social 
responsibility, the research identified low 
carbon approaches and technologies in 
construction as leading themes over the 
next 12 months. This included the use 
of renewable energy products and the 
decarbonisation of existing buildings.

Growth rates across construction sectors 
will remain affected over the next 12 
months due to economic influences 
from COVID-19 and Brexit. Growth of 
the commercial and office sector will be 

influenced by the continuation of remote 
working practices and growing cases of 
businesses moving operations away from 
larger cities as well as reducing the scale of 
existing facilities. The recent growth of the 
repair and maintenance sector is expected 
to reduce.  Retail, sports and leisure sectors 
probably require little explanation why they 
have been affected and will continue to 
have low construction activity. Private and 
public sector capital investments will see 
growth areas in health, education, industrial 
and infrastructure sectors.  However, the 
sector with the highest expected growth, 
by far, is residential construction – 82.5% of 
respondents ranked this sector as their first 
choice.  (See Diagram 3.)

 

“We provide products and services that will tran sform the way companies work” - Warren Levison, Director
The future is bright for the 
region’s construction industry

Diagram 3: In your opinion, which construction sectors will 
experience the biggest growth over the next 12 months?

1. Residential

2. Health

3. Education

4. Industrial

5. Infrastructure

6. Automotive

7. Commercial/Offices

8. Repair & Maintenance

9. Sports & Leisure

10. Retail

First choice Last choiceRank

Unsure/Indifferent

No

Yes

Diagram 2: Are you optimistic about the growth of the 
region’s construction industry over the next 12 months?

2.5%

10%

87.5%

Further information about the research is available on Horizon Construction’s website at 
www.hcgroup.uk/key-trends-in-construction or by contacting Courtenay Austin on 01206 755415.
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THE COVID-19 
pandemic has 
seen an increase 

in targeted business 
scams.
With remote working and 
businesses stopping or 
diversifying trading practices 
and processes, criminals are 
seizing the opportunity to 
target employees isolated from 
colleagues. 

The following information and 
guidance will help your business 
stay informed and stay safe:

Government grant/tax refund 
scams: a business is contacted 
by government imposters 
suggesting they might qualify for 
a special COVID-19 government 
grant or tax refund. Always be 
cautious about unanticipated 
urgent communications offering 
financial assistance. Check 
that the information is genuine 
by using official government 
websites.

Invoice/mandate scams:  
a business may be contacted 
unexpectantly by someone 
claiming to be from a regular 
supplier. They state their bank 
account details have changed 
and ask you to change the 
payment details. Never rush a 
payment. Use existing contact 
details to check that it is genuine.

CEO impersonation scams:  
a sophisticated scam that plays 
on the authority of company 
directors and senior managers. 
An employee receives a phone 
call or email from someone 
claiming to be a senior member 
of staff asking for an urgent 
payment to a new account, 
instilling a sense of panic. 
Scammers may even hack a staff 
email account or use spoofing 
software to appear genuine. 
Be cautious about unexpected 
urgent payment requests and 
always check the request in 
person if possible.

Tech support scams:  
with increased remote working 
and IT systems under pressure, 
criminals may impersonate 
well-known companies, trying to 
gain computer access or obtain 
passwords and login details. 
Always be suspicious of cold 
callers. Genuine companies 
would never call unexpectedly 

asking for financial or 
password information.

Criminals will also try and 
gain access to businesses 
devices and networks by:

• sending emails    
 with malicious    
 attachments

• exploiting vulnerabilities in  
 systems if firewalls and   
 anti-virus software are not  
 up to date

• trying to get you to click links  
 or visit malicious websites.

Once they have accessed your 
device, they may try to steal your 
data or extract money from you 
by getting you to pay a ransom.

Scams targeting customers 
can undermine businesses 
by defrauding their customer 
base, causing reputational 
damage and potential loss of 
business. The emotional and 
mental impact on employees 
and business owners who have 
fallen victim to a scam can be 
devastating and long-lasting.

The increased risk has led 
National Trading Standards to 
encourage more businesses to 
join Businesses Against Scams. 
The initiative provides free tools 
for businesses to help upskill 
and train staff through free 

online 
training modules, 
helping identify and prevent 
potential scams. 

Sign up at https://www.
friendsagainstscams.org.uk/BAS.

Detailed counter fraud online 
advice sites include:

SCAMSMART www.fca.org.uk/
scamsmart 

CIFAS www.cifas.org.uk/
coronavirus-fraud-advice

Takefive https://takefive-
stopfraud.org.uk    

National Trading Standards 
www.tradingstandards.uk and

National Cyber Security Centre 
www.ncsc.gov.uk

If your business has been 
targeted by fraudsters report it 
to Action Fraud by calling 0300 
123 2040 or visit https://www.
actionfraud.police.uk/

For low-cost tailored business 
advice from the compliance 
experts, email trading.
standards@essex.gov.uk 
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essential if trustees are to effectively 
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The day-to-day running of your scheme 
is arguably most important as this is the 
aspect that members see.  It therefore 

needs to be efficient, timely and 
personal.  Administrators need to be 
familiar with the particular features of 

your scheme rather than adopting a “one 
size fits all” approach. 
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the maze of new regulations, guidance 
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1. 2.

Profile Picture

110 x 110 pixels

Post

1080 x 1080 px

6.1 INSTAGRAM EXAMPLE

1. 2.

Typography can either sit on block colour or directly over photography.

Doesn’t matter how you engage. 
Just don’t miss out.

This is ultimately up to the designer, depending on the imagery used. 
Make sure the typography is fully legible and not conflicting with the imagery. 
Use a contrasting colour from the palette that is not harsh on the eyes. 
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THE underlying 
theme of the first 
podcast series 

of Tourism Business 
Chat, produced by 
accountancy firm 
Larking Gowen, was 
reflection.
Guests looked back on 2020, and 
how the sector was weathering 
the COVID-19 storm. Series two 
launched as we were approaching 
the road map into recovery, so 
naturally, presenter, Chris Scargill, 
noticed a subtle shift towards a 
refreshed optimism, and guided 
the conversations around other 
aspects of working in the sector. 

The series finale is a chat with 
Karen Hester, Chief Operating 
Officer of Adnams brewery in 
Southwold. Karen describes 
her story as ‘from mop to top’. 
Starting her career at Adnams as 
a cleaner, she’s now an award-
winning, glass ceiling-breaking 

COO. This is the story of Karen’s 
personal journey into the world 
of business, and of her successes 
along the way; from suing the 
Ministry of Defence for sexism, 
to her supervision of the ground-
breaking, multi-million pound, 
sustainable rebuild projects at 
Adnams. 

Chris also chats to Geoff Bligh, 
co-owner of the hugely popular 
Hank’s Deli and Pub in Ipswich. 
Geoff left his successful career in 
the City to bring his passion for 
vegan food to Ipswich and was 
taken aback by the demand. Now, 
with a supermarket, two take-
aways and the region’s first fully 
vegan pub, Geoff speaks honestly 
about how they were able to turn 
the initial worries of lockdown 
into opportunities to expand. 

Oliver Brown, from Wivenhoe 
House Hotel just outside 
Colchester, discusses the role 
Hospitality Action plays in 
supporting those with mental 

health issues and why their work 
is more important than ever. They 
discuss the Edge Hotel School, and 
how its students have overcome 
the challenges the past 12 months 
have put on the shoulders of 
those studying hospitality, and 
indeed the hotel, whose job it is to 
train them, with no customers.

There is also a behind-the-scenes 
look at Thursford, home of the 
famous Christmas Spectacular. 
Brothers, George and Charlie 
Cushing, talk about how they set 
about creating a new theatre-esq 
show for 2020. Their enthusiasm 
is not just for Thursford itself, but 
in supporting the local economy, 
which relies on their thousands 
of visitors to the area, as well as 
the arts industry, within which so 
many professionals rely on them 
for seasonal work. 

Judy Randon, a customer 
experience director from insight6, 
speaks clearly about what 
businesses need to be doing now 

in order to protect their brand, 
which is at risk coming out of 
lockdown. She also gives great 
advice on what businesses need to 
focus on and prioritise, including a 
re-evaluation of their values. 

“I have found so much inspiration 
in these podcasts, listening to 
experts within the industry who 
have spoken so openly with Chris 
about their experiences” Judy 
said; “whether you’re interested 
in learning about strategy, culture 
in the workplace, planning for 
growth or the impact stay-cations 
will have, there is so much 
covered!”

By the time series three starts, 
businesses will be opened up 
again, and Chris is looking forward 
to hearing how businesses are 
coping and, hopefully, thriving.

You can find Tourism Business 
Chat on Apple Podcasts and 
Spotify, or you can listen online 
at www.larking-gowen.co.uk/
tourism-insights

Podcast series highlights hope 
for the future of tourism

Meet FJG’s 
Dispute 

Resolution 
team

FJG’s up and coming Dispute Resolution team can help with boundary disputes, breach of contract, construction 
disputes, debt collection, Employment Law for employers and employees, Landlord and Tenant services, neighbour 
disputes, professional negligence, property disputes and regulatory disputes. One benefit of working with FJG is that we 
offer a full range of legal services providing joined up thinking that keeps all of your legal affairs with one trusted firm. 
Contact us today to make an appointment. Legal advice with a conscience.

Fisher Jones Greenwood LLP, Charter Court, 
Newcomen Way, Colchester Business Park, 
Colchester, Essex, CO4 9YA
Offices across Essex and London

01206 700585 
www.fjg.co.uk
enquiry@fjg.co.uk

Quick 
response 

times
Quality 

expertise
Value for 

money

Niche 
expertiseAaron 

Pottle

Billy
Smith

Priya 
Patel

Bushra 
Elzubeir

Joe
Sandercock

conscientious 
pricing

https://www.businesstimeinessex.co.uk
https://www.fjg.co.uk


21

issue 20 : Summer 2021

Clean creates confidence 
for returning staff
Forty-four per cent of workers 

are anxious about returning 
to their workplace. At least 

according to results published 
by The Chartered Institute of 
Personnel and Development 
(CIPD) at the end of the first 
lockdown in 2020.
Whilst statistics around the current lockdown 
are still being collected and collated, it is 
inevitable those concerns remain among a 
substantial number of UK workers. As an 
employer and business owner, what can you 
do to help your staff and customers feel more 
confident about crossing your threshold?

As with all areas of work, life and, especially, 
relationships, communication is key. Letting 
your employees know what you are doing 
to keep them safe, whether by email, a chat 
with a manager, or even via social media, 
can ensure trust and build confidence. And 
keeping these channels of communication 
open, and asking for feedback about specific 
concerns, will let your employees know you 
value them and their safety. A responsible 
contract cleaning partner will be able to 
provide regular reports and management 

inspections so you can reassure your staff and 
customers of continued compliance, allowing 
you to leave the day-to-day management of 
cleaning, as well as the accountability for 
the standards, to a trusted service provider 
and focus on delivering success for your 
organisation.  

Don’t underestimate the reassurance that 
you are doing things properly that can be 
created by an efficient operative dressed in a 
recognisable uniform. Whether you have an 
established cleaning company or employ your 
own cleaners, making sure they are visible to 
your staff, and customers, can highlight your 
cleaning processes have been enhanced. Plus, 
of course, as has been the case throughout the 
pandemic, ensuring a plentiful supply of hand 
sanitiser is still one of the most important 
steps a business can take. 

In any business, culture is built from the top 
down. Therefore, ensuring all management 
staff are seen to be leading the way in proper 
hygiene practices is crucial to those practices 
becoming widespread throughout your 
organisation. Setting the right example from 
the top encourages all staff, and visitors, 
to take responsibility for their own and 
everyone’s safety, making the transition back 
to the workplace that much easier and less 
stressful for everyone.

2021 data from Public Health England 
has suggested that offices have had more 
COVID-19 outbreaks than other workplaces. 
However, those looking for confidence to 
regularly return to the office need to look no 
further than their local supermarket. The 
implementation of new processes, changes 
in behaviour and an increase in vigilance, 
have allowed us to negotiate a challenging 
environment and find a way of operating that 
works for both the shop and the shopper, 
while keeping everybody safe. 

The office environment presents different 
challenges, such as the length of time you are 
there, adequate ventilation, shared equipment 
and communal facilities such as washrooms 
and kitchens. However, as with supermarkets, 
these are challenges that can be successfully 
overcome by modifying processes, behaviour 
and vigilance.

•  Awards Ceremonies 
 & Dinners
• Company Away Days
• Exhibitions
• Filming & Photography
• Hybrid Meetings

www.hylandsestate.co.uk | 01245 605500 | hylands@chelmsford.gov.uk

We are all looking forward 
to meeting people in person 

again, and Hylands Estate 
is primed and ready to host 
your event. Set in beautiful 
parkland, the spectacular 

rooms in Hylands House and 
contemporary Grand Pavilion 
provide the perfect setting for 

your business events.

Simon Biggs, director of Colchester-
based cleaning company, Monthind, 
highlights how being seen to be 
clean can be as important as the 
cleaning itself.
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Call  01245 29 30 31 or email careersadvicezone@chelmsford.ac.uk

 Find out more today.
We also offer over 20 leading apprenticeship programmes.

WE’RE LOOKING FOR 
WORK EXPERIENCE 

AND INDUSTRY 
PLACEMENT 

OPPORTUNITIES!
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We remove  
commercial 

rubbish
simply, efficiently, cheaply

07748 628727
gandrwasteservices.co.uk

Waste carrying license 
number CBDU187862

MANY of us have found 
ourselves working 
from home this past 

year using either our own or 
company-owned computer 
devices.
In addition, many businesses have introduced 
digital communication platforms such 
as Teams, Zoom and Whatsapp into the 
workplace as a way of ensuring their 
employees stay connected.  

If you intend to carry out any form of 
monitoring of your employees and the 
computer devices they use, you need to go 
further than having a clause in a contract 
to satisfy your staff have consented to being 
monitored. This does not necessarily mean 
having a separate home working policy, 
although you must make sure your employees 
are informed either in a staff privacy notice, 
handbook or IT policy as to how and why as a 
business, you intend to carry out monitoring.

Whilst some monitoring of your employees in 
the workplace is legal, it gets tricky, as there is 
not one area of law that governs monitoring. 
GDPR and the Data Protection Act 2018, the 
Human Rights Act 1998 and the Regulation of 
Investigatory Powers Act 2000 all come into 
play. 

If you intend to monitor your employees’ 

emails or internet usage, you must make 
them aware you are monitoring and why, 
and you must have a lawful basis for any 
monitoring you carry out. 

You can monitor company computers 
to ensure they are used appropriately 
and, subject to certain limitations and 
requirements, email content, as long as it is 
on a company-provided device, and there is a 
legitimate business reason for doing so. 

You can only monitor personal computers 
if the computer contains work-related 
information and you have a clear ‘bring your 
own device’ policy all employees are aware of. 

If the employee does not agree to such 
monitoring, you should seek legal advice as to 
what you can and can’t do. 

The information gathered through monitoring 
must only be used for the purpose it was 
carried out for. There are limited exceptions 
to this; for example, where it leads to the 
discovery of other things such as a breach of 
health and safety or criminal activity. 

A lot of software can run reports in the form 
of user activity reports, giving you a view 
of the most common activities your users 
perform, but you can also monitor and run 
device usage reports to provide information 
as to how users connect and when, including 
how they connect on a mobile app. Ensure you 
have a good privacy or IT policy in place to 
monitor this content.  

There are lots of other ways of measuring 
performance of your employees whilst 
working remotely, including engaging in 
regular calls, daily team target setting and 
regular 1:1 meetings.

The flip side to all this is you should be 
mindful employees can engage in their own 
monitoring by covertly recording meetings, 
including disciplinary hearings, which  can be 
admissible as evidence in court provided they 
were present at the time of the recording.  

Finally, note any form of spyware or 
keylogging is illegal and employers need 
also to be mindful employees are entitled to 
privacy in the workplace under the Human 
Rights Act. 

www.teeslaw.com

Homeworking and monitoring your employees

Rob Whitaker, Executive Partner 
and Head of Employment Law at 
leading Essex legal firm, Tees, warns 
of the dos and don’ts of monitoring 
homeworking employees.

https://www.businesstimeinessex.co.uk
https://www.gandrwasteservices.co.uk
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MOST jobs require at 
least basic digital skills 
and more than 90% of 

workplaces report increasing 
use of digital technologies 
during the past five years, 
but many businesses report 
lack of digital skills are 
negatively impacting business 
performance. 
This is felt as loss of productivity (cited by 
46% of surveyed organisations) and decrease 
in the number of customers (43%), yet 88% of 
workplaces have not taken any action to tackle 
the lack of digital skills of their employees. 

It is not a generational issue. Schools, colleges 
and universities are failing to provide young 
people with the digital skills required by 
employers according to a new report by the 
Learning & Work Institute.

Citing falls in young people taking IT subjects 
at GCSE, A-Level and within apprenticeships 
during the past five years, the report finds a 
striking mismatch between education provision 
and corporate demand for digital skills.  

Government-led initiatives are typically 
poorly focussed and too slow to deliver 
the skills businesses need, meaning the 
burden of responsibility is principally falling 
on individuals and businesses to fend for 
themselves.

So, how should businesses tackle this issue to 
prosper?

Executives surveyed by McKinsey cited the 
following four ways as the most useful for 
closing skills gaps within their organisation:

1. Building skills by retraining existing   
 employees (53%)

2. Acquiring skills by hiring new people or  
 acquiring specialist businesses (20%)

3. Redeployment by shifting skilled   
 workers to new roles (20%)

4. Contracting skills on a temporary   
 or freelance basis (6%)

But the same executives are frequently critical 
of existing capacity building programmes, with 
more than half reporting difficulties achieving 
intended levels of success.

Effective capacity development and skills 
building is reliant on three key factors:

1. Emphasizing technological fluency and  
 problem solving alongside virtual   
 learning content

2. Ensuring motivation and engagement to  
 ensure increased knowledge translates  
 into changed behaviours

3. Robust reinforcement over time and   
 accountability for developing new routines.

Traditional workplace education can struggle 
to deliver this translation which is why 
effective workplace learning focuses on 
combining digital delivery with accountability 
and behaviour change over time in order to 

ensure business results.

These are straightforward activities that can 
be quickly adopted to get more time into your 
day, more productivity into your week and 
ultimately more money into your pocket.

1. Improve your keyboard speed.  Two fingered  
 typists typically take at least three times  
 as long to compose emails, notes or simple  
 reports compared to colleagues who have  
 mastered touch typing.

2. Get to grips with Excel. If you are reliant  
 on colleagues for basic formulas   
 and formatting, learning how to master  
 the essentials can make this popular  
 spreadsheet tool a powerful ally.

3. Automate your diary scheduling. Use  
 plug-ins like Calendly to eliminate the ‘to  
 and fro’ of arranging appointments by  
 giving colleagues and customers access  
 to your diary to pick a time that works for  
 all attendees.

Chris Hodson is Programme 
Director at Pitman Training in 
Essex. Here he states the case for 
a greater learning of digital skills.

Digital skills shortage risks Covid recovery

EARLIER this year the 
Government revealed the 
cash incentive scheme 

for employers recruiting new 
apprentices aged 25-plus were to 
double to £3,000 per apprentice, 
regardless of age, and with no 
limit on the number of payments 
that a business can receive.
Chancellor Rishi Sunak originally announced 
the cash incentives back in August 2020, with 
the then offer seeing firms who took on new 
apprentices between 16-24 eligible to receive 
£2,000, whilst those who employed a new 
apprentice aged 25 and over would be paid 
£1,500. 

Acknowledging the worth of apprenticeships 
to the UK economy, the Government’s Plan for 
Jobs strategy made several updates to existing 
apprenticeship funding policy. Mr Sunak 
also revealed the extension of the scheme to 
September 2021 along with several new plans 
as part of his recent Budget speech. 

Coming into effect from April 1 2021, the 
extension sees the incentive become more 
generous, regardless of the apprentice’s age, 
with a £3,000 payment now being offered 
for all newly recruited apprentices. In some 

cases, this could result in a £4,000 incentive to 
support apprentices and their employers.

Apprenticeships and the acquisition of skills 
for the workplace will play a major part in the 
ability of our economy to recover and move 
forward in the aftermath of the pandemic.

The purpose of the cash incentive scheme 
is to support employers by helping to create 
high quality opportunities in areas where 
there is an industry demand for skills, as we 
look to build back better following the severe 
economic disruption during the past year. 

With so many Government training and 
recruitment incentives currently on offer, 
understanding how the apprenticeship 
incentives work and how your business can 
take advantage of them may seem a bit 
daunting. 

As part of our services to business, we have 
successfully run a number of free one-hour 
online webinars for employers to discuss with 
us how they can access the available funding. 

We have found many employers end up with a 
levy underspend, accumulating surplus funds 
in their digital account. We examine how your 
apprenticeship levy allocation can be used to 
maximise incentive payments. 

With more planned during the coming 
months, these sessions are a great opportunity 
to have your questions answered.

The changes to the funding surrounding 
apprenticeships are not only of benefit to 
employers who pay the apprenticeship levy 
though. Non-levy paying employers can 
also access Government funding for their 
apprentices.

Many employers are also unaware of the 
National Insurance breaks available. If you 
employ an apprentice under the age of 25, you 
don’t need to pay Class 1 National Insurance 
contributions (NICs) on their earnings below 
£827 a week. 

Difficult circumstances have meant 
recruitment may have taken a back seat for 
many businesses at the moment, but with so 
many incentives available it is important to 
remember how crucial apprentices can be, 
not only to your business but to recovery and 
growth nationwide. 

Tracey Fribbins, Employer 
Account and Customer Service 
Manager at Colchester Institute, 
urges employers to look at the 
financially enticing incentives for 
taking on apprentices.

Cash incentives for employers 
double for adult apprentices

https://www.businesstimeinessex.co.uk
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Providing expert, fully 
tailored HR Solutions to 
businesses across Essex
For a confidential discussion, please email us at:  
enquiries@kingswoodgroup.org, alternatively call us on:

Chelmsford 01245 204450 | London 0203 984 667

BOTH 
professionally 
and personally, 

the past 12 months 
have been incredibly 
challenging, with lots 
of enforced changes 
reshaping the way 
that we do things. 
However, thanks to the truly 
unbelievable sacrifice of our 
NHS and key workers, it looks as 
though brighter times are just 
around the corner. That said, it is 
now time for business managers 
and owners to start thinking about 
the process of getting their teams 
back to work on a permanent 
basis. In doing so, it is important 
to recognise what challenges they 
are going to face as well as how 
they can overcome them. 

There is no denying business 
across the world will be returning 
to a vastly different marketplace 
with the inevitable recession 
that will follow and the shift 
in consumer demands and 
behaviours which, of course, will 
result in different obstacles.

Nevertheless, we believe 
companies that implement strong 

HR practices will be in a far better 
position to not just survive, but 
thrive in a post-Covid world.

According to Warwick Business 
School, companies that have 
implemented comprehensive 
and extensive HR management 
practices will be in the best 
position possible to thrive in the 
professional world as we begin to 
emerge from the Covid pandemic. 
{LINK: https://onlinelibrary.
wiley.com/doi/full/10.1111/1748-
8583.12308}  

The study suggests senior 
members of a company who have 
forged an ‘invisible, unwritten 
contract’ with their staff will be 
able to rely on their team to pull 
together and deliver excellent 
performances both individually 
and collectively during difficult 
economic times. 

The unwritten contract is 
forged out of respect, trust and 
compassion. Businesses that show 
their team they care and have 
their back through strong HR 
implementation create an invisible 
agreement so, during tough times, 
the team will try their utmost to 
help the business prevail. 

It goes without saying, the 
landscape of each sector and 

market has been 
altered by the 
coronavirus pandemic 
and for thousands of 
businesses, the original 
vision may need to 
change and improve. 

Whilst HR might not 
spring to mind, we 
believe it is the perfect 
starting point for 
businesses to reassess 
their objectives and 
goals. Businesses 
will need to become 
agile, flexible and 
transferable very 
quickly and strong HR 
implementation can influence 
that. 

Human Resources is arguably 
the best position from which 
to oversee the entire process: 
a clear focus and viewpoint on 
coordination, communication 
and collaboration across the 
whole team. HR can also facilitate 
dialogues that will inspire 
reinvention whilst also making 
sure new ideas and operations 
are realistically managed and 
potential bottlenecks are identified 
early on.

Ultimately, all the challenges and 
uncertainty that each business 

will face, will also spark a new 
wave of creativity and delivery. 
A prolific HR foundation will put 
your business in a great position to 
be part of the brand new business 
wave and not get left behind. 

Whilst we are aware that every 
senior person in business is in 
the same boat in terms of dealing 
with unprecedented changes and 
uncertainty, we also recognise that 
no two businesses are the same 
and each set of difficulties and 
challenges are ultimately unique 
to a particular business. 

www.kingswoodgroup.org

Sarah McKee-Harris, founder 
and director of Essex-based HR 
specialists, Kingswood Group, says 
companies implementing strong 
HR practices will be best-placed to 
survive in a post-Covid world.

Building strong HR foundations post-Covid

https://www.businesstimeinessex.co.uk
https://www.kingswoodgroup.org
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BBLLUUEE  PPLLAANNEETT,,    
GGRREEEENN  GGRRAANNTTSS  
RREEGGIISSTTEERR  YYOOUURR    BBUUSSIINNEESSSS    

IINNTTEERREESSTT  TTOODDAAYY!!  
wwwwww..llooccaassee..ccoo..uukk  

https://www.businesstimeinessex.co.uk
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LoCASE (Low Carbon Across 
the South East), is about 
more than grant funding. 

LoCASE also focuses on job creation 
(over 350+ jobs already created), 
innovation and development and 
supporting businesses in the low 
carbon, renewable energy, services 
and goods sectors.

There has been a sea-change 
amongst businesses regarding 
potential investment in initiatives 
along with the introduction of 
practices to lower their carbon 
footprint. LoCASE is not only here to 
help these businesses take a step in 
the right direction in achieving this, 
but also to ensure those businesses 
in the low carbon sector can benefit 
from a LoCASE grant in strategic, 
targeted ways, to ensure they 
continue to develop and grow.

With a LoCASE grant of up to £10,000, 
businesses can use the money 
towards the cost of materials, or 

equipment and installation. Some 
projects don’t need to be ‘carbon-
reducing’ but the business requesting 
the funding does need to be operating 
in the low carbon, ‘green’ goods 
or services sector: for example, 
consultancies looking after their 
customers’ spend, energy saving 
options and energy procurement.

Your business could also claim 
against costs such as marketing, 
consultancy, equipment, IT software, 
product/process development, 
accreditation and certification. If you 
are looking for further innovation 
or product development, LoCASE’s 
higher education partners could help 
you with this.

LoCASE is still out front with grant 
funding for those businesses looking 
to reduce carbon emissions and save 
money on business energy bills by 
installing the latest energy efficient 
measures; from money-saving LED 
lighting to modern heating/cooling/
refrigeration systems, double glazing 

and so much more. Sustainable 
business really does make sense, 
whether in ensuring your business 
is running as efficiently as possible 
in terms of energy, use of materials, 
logistics, customer interface or 
innovating and developing your 
offer to incorporate real positive 
(and money saving), environmental 
impacts.

Once you have registered your 
interest with LoCASE, it will be in 
touch to arrange a free assessment 
and energy audit, so the right route 
through to getting your project off the 
ground will be as smooth as possible 
and meets your business needs. 

LoCASE continues to help businesses 
across the South East to not only 
grow, but ‘grow greener’. Find out if it 
can help your business grow.

For further information and to 
register your business interest visit 
www.locase.co.uk. Also take a look 
at some of the case study videos.

Going down a Storm

More to LoCASE than 
just grant funding

Leigh on Sea-based 
Storm Creative Media 
Ltd required a new 
energy efficient 
heating/cooling 
system for its offices 
to replace the 4x 
inefficient, ineffective 
2kw electric fan 
heaters. The open-door 
COVID-safe policy 
the business had in 
place was making the 
situation even worse.

The main objective of 
the project was to use 
the latest heat pump 

technology, to dramatically 
reduce energy usage/
carbon footprint and 
deliver a better, healthier 
working environment for 
staff in all seasons.  

By offering a better 
working environment, 
they also expected to be 
able to attract and retain 
staff, with less absences, 
overall greater efficiency 
and more resilience in 
extreme weather. 

Storm discovered LoCASE 
via an online search 
engine and enquired via 
the online application 
form on the LoCASE 

website. This was followed 
by email correspondence 
with a member of the 
LoCASE team. The 
application process proved 
to be easy, with continued 
on-hand support via email 
if required by LoCASE. The 
process was explained 
clearly at the start of the 
application process and 
response was swift to any 
questions. STORM Creative 
Media Ltd was awarded 
£5,000 towards the cost of 
the project.

James Jones, Account 
Manager at Storm Creative 
Media Ltd, said: “The 
project has been a huge 

success 
and I believe it is 
has achieved what we 
intended it to do. It has 
delivered results within 
our office environment, 
creating a better working 
environment for our staff. 
I would recommend the 
LoCASE project to other 
SME businesses due to it 
being a fast and simple 
application process.” 

https://www.businesstimeinessex.co.uk
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We'll work with you as 
your business grows.

Whatever your financial needs, our 
team of chartered accountants and 
business advisors are committed to 
securing your future, and helping you 
reach your goals. 

larking-gowen.co.uk

Committed to you

business time Nov 2020.indd   1business time Nov 2020.indd   1 13/05/2021   12:41:4113/05/2021   12:41:41

https://www.businesstimeinessex.co.uk
https://www.larking-gowen.co.uk
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AMBITIOUS plans 
to help deliver 
long-term 

economic growth for 
Colchester can move 
forward, following the 
award of £18.2m from 
the Government’s Town 
Deal Fund which will 
bring new jobs and 
retain existing ones 
as well as signalling 
a much-needed 
confidence boost to 
businesses recovering 
from Covid-19.
At the end of 2019, Colchester 
was chosen as one of 101 towns 
who could bid for a ‘Town Deal’ 
of up to £25 million from the 
Government’s Towns Fund. 

The programme is led by We 
Are Colchester, a dynamic, 
independent partnership 
involving public, private and 
voluntary organisations. 
Formed in January 2020 and 
chaired by long-time Colchester 

businessperson, Simon Blaxill, it 
has worked with communities 
to develop a programme of 
regeneration projects. 

The projects in the bid 
included: 

• the creation of digital   
 work hubs, which,   
 combined with Colchester’s  
 Gigabit Broadband, will   
 enable the creative and   
 digital sector to grow

• transforming facilities for  
 young people, so they   
 can gain the hard and   
 soft skills they need to   
 become productive   
 members of the workforce

• a digital skills hub at   
 the Wilson Marriage Centre  
 (Magdalen Street)

• town centre public realm  
 improvements which will  
 enable socialising and   
 events to take place   
 outdoors in new spaces,  
 improving the  experience  
 of the town centre

• restoration of Holy Trinity  
 Church (Lion Walk) and   
 the first phase in restoring  
 the ‘Jumbo’ Victorian water  
 tower

• transformation of   
 community facilities in the  
 heart of Greenstead

• the accelerated   
 introduction of 5G 

• sustainable modes of   
 transport physical   
 connections through   
 improved walking and   
 cycling links across the   
 town. 

The Town Investment Plan (the 
bid) highlights a long-term 
vision for unlocking further 
prosperity for Colchester. 
The aim is to ensure better 
connection of the borough’s 
digital and transport 
infrastructure, growing the 
borough’s economy in an 
inclusive way. The projects will 
draw on lessons learned from 
Covid-19, and further boost 

the ongoing recovery work, to 
help make Colchester a greener, 
healthier place to live, work 
and visit. 

We Are Colchester will confirm 
further detail of the projects 
being taken forward to the 
Government in June. Detailed 
business cases will then be 
developed for each of these 
projects from then until March 
2022. Once approved, the 
first funds will be released. 
All projects must then be 
completed within five years.

Meaningful engagement 
with stakeholders and the 
wider community is a key 
requirement of the Town Deal 
and will continue throughout 
the lifetime of the projects. 

To find out more, or 
become involved with We 
Are Colchester, visit  We 
Are Colchester· Colchester 
Borough Council  or email 
weare.colchester@colchester.
gov.uk.

£18.2m Town Deal boost for Colchester

https://www.businesstimeinessex.co.uk
https://www.ellisonsolicitors.com
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We are innovative intelligence and data analysts, offering our 
clients discreet and personalised services. Our services will enable 
you to fully understand your risks, assisting you to mitigate them, 
protecting your revenue, brand and reputation.

Our investigation research and analysis supports:

Legal	teams,	solicitors,	insolvency	
practitioners,	accountants,	auditors	
and	chambers
• Advanced open-source research and analysis for due   
 diligence purposes.

• In depth research and analysis of all sources of intelligence and  
 data (including communications) assisting in civil and criminal  
 cases of fraud, bribery, corruption and asset recovery.

We provide support for both prosecution and defence and have a 
fundamental understanding of the law, legal process, rules of  
evidence and jury presentation.

Today’s 
solutions negate 
tomorrow’s problems

INTELLIGENCE,  PROTECTION & STABIL ITY
www.b4secure .co .uk
01206	648 	009

HR	teams
• Completing in-depth due 
 diligence checks for recruitment 
 or tribunals

Our incident and event support and threat   
assessments assists:

Event	organisers	and	security	teams
• We provide intelligence support to live incidents and events,  
 delivering relevant, responsive intelligence assessments and  
 briefings. We monitor all intelligence feeds and cut through  
 the mass of ‘noise’, allowing you to make informed and   
 sound decisions.

• We deliver threat assessments to assist our clients in   
 understanding the levels of threat  they are facing. The threat  
 can be from a group, individual or geographical source, or it  
 can stem from a particular problem.

Intelligence and Analytical Services that 
support your business to grow and thrive

B4Secure’s team of  
experienced experts in the  

field of data and intelligence is led by  
Julie Nel. With a career spanning 30 years 

across UK military and law enforcement, Julie 
specialises in Intelligence and Serious and 
Organised Crime and has served as Force 

Director of Intelligence and the  
National Lead for Intelligence in  

Her Majesty’s Inspectorate  
of Constabularies  

(HMIC).

https://www.businesstimeinessex.co.uk
https://www.b4secure.co.uk
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Don’t be scared of 
defending your business

Julie Nel is Managing Director 
of Colchester based intelligence 
and data analysts, b4Secure. 
The past year has brought many 
challenges and the company 
has found itself supporting 
individuals and businesses in 
a variety of ways. Here, Julie 
focuses on just two of those.

WE have seen 
an increase in 
employment 

tribunals as businesses 
struggle to keep employees 
during COVID and, with 
furlough slowly coming to a 
close, we expect to see these 
unfortunately increase.
With this comes upset and emotionally 
charged employees. We have been 
working closely with HR and legal teams 
to support them through these difficult 
and emotional times. Many of the 
claims we have been involved with have 
seen the employee claim the employer 
has caused them mental health issues 
by lacking understanding or support 
and they have attacked the reputation 
of the business.

Reputational issues have been caused in 
two ways. Firstly, the employee still had 
access to sensitive data and were able 
to access servers remotely. Clients and 
suppliers were targeted and clients were 

lost. To prevent 
this, 

ensure 
your 

policies 
have a 

checklist of 
what to do immediately upon informing 
an employee of their status, to secure 
your data and protect your clients. 
Secondly, a disgruntled employee used 
social media and reviews to discredit 
the business. When this happens, it hits 
SMEs hard. Nike, for instance, can soak 
up a few bad reviews and malicious 
social media but as an SME you can’t 
- and it hurts. Monitor social media, 

set alerts to see when you are being 
mentioned and crack down quickly.

Finally, complete due diligence on the 
employee. If it is leading to tribunal, 
treat this as an investigation from the 
start and don’t be afraid to ensure you 
are ‘investigating’ their claims. We have 
found claims regarding mental health 
to be untrue and we have saved clients 
having to pay out significant amounts of 
money as well as, importantly, help save 
their reputations.

Both the employer and the employee 
have the right to protect and defend 
themselves but it appears employers, 
and particularly SMEs, are scared to 
do so. By treating the process as an 
investigation from the beginning, getting 
in right HR and legal advice ensures 
a fair and thorough process, thereby 
protecting both the employer and the 
employee. Outlay at the beginning is 
likely to save a lot more money further 
down the line.

Don’t make life easy for 
fraudsters

Businesses are going 
under and fraud has been 
steadily rising and we 

have been supporting legal 
teams with investigation and 
litigation.
We have seen different methods of 
fraud being used against businesses but 
the most common has been corporate 
against corporate, or an organised 
crime group masquerading as a 
legitimate business. Unfortunately, this 
is being made increasingly easy for the 
fraudsters due to companies simply not 
carrying out enough due diligence at 
the beginning – companies just wanting 
the sale, using sales targets just to keep 
their clients happy and performance 
targets that aren’t accounting for loss.

Interestingly, ‘the coalface’ often knows 
what’s going on. They see how the 
loopholes in processes are exploited, 
know the clients that are doing it and, at 
times, are involved in it (insider threat). 
We saw how operational staff tried and 
failed to point out issues. On one case, 
we found the same individuals had 
set themselves up as several different 
companies. Our client saw them as five 
separate companies/clients when they 

were in fact the same individuals. They 
were using the different companies, 
all set up with separate accounts, 
to obfuscate their fraud, effectively 
spreading it out so losses against 
the victim company was spread and 
therefore more easily missed.

When we went through all the data, 
analysing thousands of customer 
contact sheets, emails, accounting 
sheets etc, we discovered there were 
clear warnings and indicators that 
could have alerted the client to the 
fraud. In fact, staff were already raising 
suspicions about these companies 
being linked but there was no appetite 
to delve deeper as, on the face of it, 
these companies were still bringing 
in large amounts of revenue. Through 
research and analysis, we were clearly 
able to present the links between the 
individuals and all the companies, 
identify who had knowledge of the fraud 
within the companies, insider threats 
and ultimately who was directing 
and controlling the fraud. It had been 
carrying on for more than five years 
and amounted to multi-millions of 
pounds worth of loss to the client and 
vast financial gain to the fraudsters who 
were living a wealthy, luxury lifestyle.

So, what can you do? Carry out 
thorough due diligence on new clients 
and cross-reference new clients against 
existing and past ones, ensure you have 
a reporting system for staff to raise 
suspicions and, importantly, check you 
are collating all sources of data, not just 
sales figures and performance targets. 
Correct data collection and analysis 
will assist in process improvement, 
resourcing, customer behaviour and 
understanding quickly when losses are 
being made.

www.b4secure.co.uk

https://www.businesstimeinessex.co.uk
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ACCORDING to 
the most recent 
Government figures, 

released last autumn, there 
are 2,688 rough sleepers in 
the United Kingdom.

It is entirely possible that even those 
estimates miscalculate the true figure. 
One homelessness-relief organisation 
based in Essex said across only five 
boroughs in our county alone, there 
are more than 1,400 people who have 
required its support in the past year.

Government Covid-support schemes have 
provided a financial safety net for many 
people during the pandemic lockdowns 
of the past 12 months. But with those 
schemes being withdrawn later this year, 
many economists are saying the problems 
facing people living on the breadline may 
only have been delayed, not solved.

That is why the work of organisations 
such as the Chelmsford-based Chess 
Homeless charity is so vital. Lynne 
Dejoodt, the Fundraising Manager at 
Chess, who operate across the boroughs 
of Chelmsford, Epping, Rochford, Maldon 
and Braintree explained the support rough 
sleepers are receiving from her team.

“We take people in, we offer them 
support services – access to mental-
health workers, to alcohol- and substance-
misuse-prevention services,” she said. “We 
are trying to do everything we can in a 
holistic way, to accommodate them and 
to get them to a place where they can live 
independently.

“So, as well as 
giving them 
snacks and 
drinks, we also 
provide sleeping 
bags, warm 
clothes, and then 
assess their needs 
to see if there’s 
any way we can 
help them in the 
long term.”

Local businesses 
have a big part to play in 
supporting charities such 
as Chess with their relief 
efforts. For instance, when 
local tax-relief consultants 
R&D Advisors (RDA) heard 
that an Essex hospitality 
firm was struggling to find 
a buyer for a large stock 
of snacks and soft drinks 
coming to the end of its 
useful life, they stepped in 
to help. 

RDA’s managing director, 
Kevin Auchoybur said: 
“When we were asked if 
we had any ideas about 
what to do with the food 
and drinks, we thought 
we could help two sets 
of people together, both 
the firm selling it and an 
important local charity. 

“So, we bought up the 
stock and gave it to Chess. 
It was a great way of 
helping a local business 
in need at the same time 
as helping the homeless 
in Essex. There is always 
someone, somewhere who 
needs a hand.”

In partnership with Essex 
County Council, Chess has been able to 
increase the number of beds it can offer 
local people since the first lockdown 
began. But there is little prospect of 
problems having been solved for rough 
sleepers.

“I don’t think we’re going to come out 
the other side of lockdown and everyone 
will be off the streets,” added Lynne. 
“Help might be available more quickly 

because there are 
additional spaces but 
you will always have the 
underlying problems.  
I don't know if things 
will change much but it 
won’t be much better.”

What Chess and 
charities like it are 
certainly able to change 
for the better is the lives 

To get in touch with R&D Advisors, call 0333 444 026 or find them at www.rda.co.uk. 
Chess Homeless can be contacted directly on 01245 281104 and through www.chesshomeless.org

How all Essex businesses 
can help improve lives 
among the homeless
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of their service users. 
Local people like Sam, 
who after being made 
homeless, have been 
able to get back on their 
feet only because of 
the unswerving support 
from the charity.

“I remember my first 
visit to Chess after 
finding out I was to be 

made homeless last year,” 
said Sam. “Chess was the 
only name recommended 
to me locally by the 
council, charities and 
churches as being the 
people that could help me.

“Without Chess and its 
caring staff, I would have 
nowhere else to turn. I 
now have a warm, safe 
room which is only down 
to Chess. I have met 
friends that believed in me 
as a person that I can trust 
now and in the future.”

These are sentiments 
echoed by Josh, another 
Chess tenant, whose 
prospects have been 
transformed by the 
support he has received. 

“I’ve managed to keep 
my tenancy with Chess 
now for more than a year, 
and in that time achieved 
a vast amount, with the 
help of the dedicated 
and patient staff and 
my mentor, who I was 
introduced to through 
Chess,” he said. 

“I’ve now begun looking 
towards a career in youth/

care work, managed to make huge 
differences in my diet and lifestyle, vastly 
improved my mental health through 
therapy and involvement in local charities, 
Open Road and Interact, and now see 
myself in a much more balanced and 
healthy way.

“That’s not to say I haven’t had any 
setbacks, but thankfully I’ve always had 
the support there waiting.” 

The tragedy of homelessness is that it 
comes so unexpectedly. RDA’s Business 
Director, Ronnie Irani, underscored how it 
is closer to home than it might seem. 

“The realistic truth is that it could be you, 
it could be your brother or sister, your son 
or daughter,” he said. “It could be anyone.

“It’s very important we don’t discriminate 
against the homeless. Just because 
someone might be out on the streets 
doesn’t mean they have some kind of 
drug dependency. Mental health is often 
a really big underlying issue. There might 
have been unexpected financial problems.

“There are so many reasons to get behind 
the amazing people who work to support 
the homeless in our area.”

And RDA, a specialist advisory firm 
offering help with tax relief under the 
HMRC R&D Tax Credits Scheme, is 
offering to provide its assistance to 
anyone who would like to understand 
what they can do. Kevin added: “If anyone 
wants to contact us for ideas about 
how they can help, we’re very happy to 
connect the dots and put them in touch.”

To get in touch with R&D Advisors, call 0333 444 026 or find them at www.rda.co.uk. 
Chess Homeless can be contacted directly on 01245 281104 and through www.chesshomeless.org

How all Essex businesses 
can help improve lives 
among the homeless
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Our highly qualified engineers will provide solutions to all 
your commercial heating needs, including installing the 
latest, most energy-efficient boilers on the market and  
first-rate servicing, all at very competitive rates. 

We are also pioneers and innovators of smart technology. 
Our range of services includes:

For a free- no-obligation quote, 

Call 01206 671176.
For further information, visit 

www.goodeyservices.co.uk

• Boiler installation • Servicing •
• Plumbing • Tightness testing •

• Landlord gas safety work •

SO, how’s it been for you, 
this home working lark? 
Manna from heaven or 

hell on earth?
Me personally, I’ve long been an advocate 
of greater home-working. I’ve had a home 
office for 32 years now and enjoyed every 
moment of it – yes, even in those days when 
the children were of an age when my office 
walls were still penetrated by the latest 
noisy exploits of Teenage Mutant Ninja 
Turtles.

Much more recently (though it seems 
almost like a pre-Covid lifetime ago) in 
December 2019, BusinessTime in Essex 
launched its 2020 Vision campaign, 
designed to clear some of the excess traffic 
off our ridiculously congested roads by 
encouraging employers to enable more of 
their employees to work more from home. 
Little did I know then how successful our 
campaign was to be!

Anyway, by a means none of us could have 
predicted, a significant percentage of the 

population has now had around 15 months' 
experience of home-working. However, we 
now sit on the cusp of a major decision. With 
most of us now allowed to return to ‘normal’ 
working life, how many will want to return to 
the office with all it entails: long congested 
journeys twice a day with, sandwiched in 
between, the rigidity of eight hours tied to 
a desk in an often far from idyllic working 
environment.

OK, I accept if you’ve spent the past 15 
months working from a broom cupboard 
whilst trying to home-school three children, 
the journey back to the office may sound like 
you’ve won the Lottery. But here’s the thing…

What many have experienced these past 15 
months is a make-do and mend version of 
home-working. Moving forward, we won’t 
have home-schooling to contend with, we 
will hopefully have more permanent and 
appropriate working conditions and, most 
importantly, we will have the option of only 
working partly at home – the much and 
increasingly lauded hybrid working model.

Working from home has never been (or 

shouldn’t have been) an either/or debate. 
Home-working should be a flexible option, 
designed to suit the individual employee 
and the employer. It should, and can, be a 
win-win.

As decisions are taken in the weeks and 
months ahead about the future of working 
environments (office-based, home-based 
or hybrid), many factors will have to be 
considered from legal, HR, IT and office 
space perspectives. It is going to be a 
fascinating discussion, the result of which 
will determine whether we slide slowly 
but inexorably back to the good/bad 
(delete as the mood takes you) old days of 
straightjacket working practices or move 
forward to an enlightening, more sensible 
and environmentally-friendly model of 
working – no prizes for guessing where my 
preference lies!

In the following pages, we look at some 
of the issues which will form those all-
important discussions. As always, happy to 
hear your views at peter@pjrcomms.co.uk 

by Editor, Peter Richardson

  Home working heaven or home
  working hell?  

Balancing employee and business needs
Time will tell

https://www.businesstimeinessex.co.uk
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JOLYON Berry is Head 
of Employment Law at 
Colchester-based law firm.

         Thompson Smith and Puxon. 
Here’s his take on the many 
issues which need careful 
consideration before making 
working from home decisions.
Since the start of lockdown many workers 
have been working from home and recent 
studies suggest some form of ‘working from 
home’ (WFH) flexibility is the preferred option 
for the majority going forward.

Many employers have also come to see the 
benefits of keeping some form of flexible 
working arrangements. Twitter told staff in 
2020 that they can work from home ‘forever’ 
and, recently, BP announced office-based staff 
would be expected to work from home two 
days a week.

However, making permanent changes to the 
way a business operates raises a number of 
questions and issues for both employers and 
employees namely:

• organisations need to find out what 
 the staff want and compare it to the  
 businesses needs

• they need to review service contracts  
 and manage changes if required

• they must think about their   
 communication policies and protocols  
 for use of systems

• reviewing work policies are a must and  
 consideration must be given to updating  
 them to incorporate flexible work   
 methods including staff welfare

• the identification of key performance  
 indicators for use in appraisals and  
 reviews for staff who WFH must be  
 undertaken

• consideration of the longer term   
 effect of  WFH on salaries, and   
 those salaries being paid by   
 competitors cannot be ignored.

Without a conscious effort to ensure key 
information is captured and passed on to 
relevant people in a business, the more that 
people WFH, the greater the prospect for 
internal communication to suffer, relationships 
to break down, and with it, key commercial 
information and opportunities missed.

While we have become very familiar with online 
platforms such as Microsoft Teams and Zoom, 
do we have protocols for using these platforms 
in a uniform way and, more importantly, do we 
have the systems and safeguards in place to 
manage confidential information? In light of 
any operational and policy changes, it may be 
necessary to notify insurers, and even landlords, 
to ensure that there has been no inadvertent 
breach of a policy or lease. 

Finally, longer term, will those who work 
predominately from home justify or 
command the same salary as those who do 
not? The shrewd employer may save money 
by requiring its workforce to spend more 
time WFH and thus be better able to afford 
current salaries or even improve wages, 
but workers who WFH are likely to enjoy a 
reduction in their daily expenses and value 
can be attributed to the improvement of 
their work/life balance. One might predict 
salaries will continue to increase only very 
slowly if at all among those who WFH. 

If more women than men end up WFH, and 
if there is a divergence of salaries it may 
have a negative effect on any Gender Pay 
Gap or highlight other inconsistency between 
the treatments of staff, which could give rise 
to issues of indirect discrimination.

Or, perhaps staff in more provincial areas 
will see an overall pay rise? If the ‘city 
employee’ who WFH no longer commands 
such a premium salary, there could come 
a time when the out-of-town competitor 
decides it can compete on salaries. This may 
result in some wage inflation and the overall 
effect being a flattening of the peaks and 
troughs in the differences of pay that can 
occur among those employed in similar roles 
and who WFH. 

Balancing employee and business needs
Time will tell

https://www.businesstimeinessex.co.uk
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O
NE of the most 
significant 
consequences of 

the Covid-19 pandemic 
has been the move 
away from traditional 
workplaces and the idea 
of going somewhere 
beyond the home to 
work.

Pre-Covid, the idea of working 
from home was an aspiration. 
Only privileged senior staff 
were trusted to be home 
workers. However, the trust 
issue, as in a lack of trust 
for home-working staff, has 
disappeared. The pandemic 
proved staff could work 
effectively away from the 
office. 

Working from home, though, 
does present some difficulties, 
as David O’Beirne, Marketing 
Manager at Leigh-on-Sea 
based Evergreen Garden 
Rooms, explains.

“Not everyone has a study or 
space that can be dedicated to 
their work. If they do, it may 
be a shared workspace with 

a partner, spouse or child. 
Interruptions from children, 
barking dogs and home 
deliveries can all interfere 
with phone and video calls. 
Files and laptops can add to 
the clutter inside a house.

“All of these reasons have 
been responsible for the 
massive upsurge of interest in 
our garden rooms. Most of the 
structures we have designed 
and built during the past 15 
months have been for offices. 

“What’s become apparent for 
many homeworkers is they 
could use some extra space 
and a well-built garden room 
offers an excellent alternative 
to building an extension or 
converting a loft. Unlike the 
extension or loft options, 
garden rooms don’t need 
planning permission. They are 
the speedier route to getting 
additional space. 

“The cost of a well-built 
garden room also compares 
favourably with the extension 
and loft options, and the 
building time is much faster 
and less disruptive. If you own 
a business, you can reclaim 

the VAT element of the outlay. 
Plus, the cost will reduce your 
Corporation Tax bill. On top of 
all of that, you’ll have added 
a long-lasting and attractive 
asset to your home. 

“These steel-framed structures 
offer all-year-round usage. 
They are heavily insulated, 
and most of our clients 
choose electric radiators and 
underfloor heating within 
their design. And because all 
of our buildings are bespoke, 
fun elements like fridges, large 
screen TVs and hot tubs can 
all be incorporated (our next 
project includes a full-size 
snooker table). 

“Hybrid-working, where part 
of a working week is at the 
office and the remainder at 
home, is likely to become 
standard practice for many. 
In the future, we envisage 
grants will be made available 
to staff who want to create 
workspace within their 
homes. 

“Less commuting, reduced 
travel expense and increased 
time with families are 
upsides few were thinking 
about just 18 months ago. 
The ‘new normal’ has arrived, 
and it just might be located 
in your garden.”

Options to the home-office 2

Options to the home-office 1

THE Ongar Business 
Centre has been 
providing business 
solutions to a large 
variety of SMEs for 
many years but with 
the Covid-19 restrictions 
and predominance of 
remote working, many 
businesses have had 

to reassess 
their business 
models.

During the latest lockdown, 
the centre continued to stay 
open for existing tenants and 
has welcomed several new 
businesses in the last couple 
of months. 

The centre has already seen 
the arrival of businesses from 
London, many of which are 
looking to reduce office and 
travel costs. That attraction 
looks likely to increase with 
businesses now planning for 
post Covid-19 hybrid working 
where employees spread 
their work between home 
and a regional office. This 
hub and spoke model offers 
employees the advantage of 

a local commute and the 
Ongar Business Centre’s 
rural location also 

offers the benefit of plenty 
of free car parking (including 
electric car charging points) 
all within 20 minutes 
drive of the surrounding 
conurbations of Epping, 
Brentwood, Chelmsford and 
Harlow. 

The centre is managed 
by the Let's Do Business 
Group, a business support 
and finance provider. This 
means the centre’s tenants 
can take advantage of 
free professional services 
provided by the Let’s Do 
Business Group, including 
business support, financial 
forecasts, expert advice and 
academic and commercial 
contacts. The centre also 
offers virtual tenancies for 

businesses looking to achieve 
maximum professionalism 
without the costs involved in 
securing office space.

David Rooke, Director 
of Services, Let’s Do 
Business Group, said: 
"Many businesses have 
understandably had to review 
their working practices, 
workspace requirements 
and indeed where those 
workspaces are located. 
Ongar Business Centre has 
welcomed a number of new 
tenants during the past 
year that have seen the real 
benefits of being located in 
fully serviced office space 
that is flexible, much nearer 
to where staff live and easily 
accessed.”

https://www.businesstimeinessex.co.uk
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WE thought 2020 was 
a period of global 
disruption but we 

suspect 2021 and 2022 will be 
equally challenging.
We are particularly concerned about 
the push towards the hybrid working 
week. The media is full of why this 
is wonderful and why 70% plus of 
employees want to be able to work at 
least 50% of the time from home, but is 
this really the best way to work?

It sounds wonderful for achieving a 
better work/life balance, better for the 
environment with less car trips, better 
for our wallets too in theory (other 
than the increased electricity bills 
at home). I can imagine many sole 
traders giving up their office spaces. 
I can imagine those in consultancy 
roles where they generally work 
independently anyway spending less 
time in a massive corporate office 
(wonder if that will help their claims to 
be outside of IR35).

For those who work with technology 
rather than people, I guess it’s a ‘no-
brainer’. No-one will miss the fact they 
are not there. They could easily work 
four longer days and take every Friday 
off. They could easily start at 7am and 
finish at 2.30pm in time to go out and 
play golf. Or just simply decide they will 
go to the office on Tuesday to Thursday 
but work from home every Monday and 
Friday leaving their offices completely 
empty on those days. Unused and 
wasted resources but still costing 
companies to maintain them.

There may also be a danger that the 
younger team (particularly those 
who live alone) will want to be in the 
office while the oldies prefer to be at 
home but that is a terrible idea for the 
development of skills by learning from 

the more ancient of us and the creative 
ideas being generated by the young not 
being heard and potential improvements 
in productivity being lost. The office is 
not just somewhere to go to work, but 
is an essential place for education and 
generating change.

The office is also designed (by health 
and safety professionals) to reduce 
potential physical problems with 
ergonomically designed chairs and desks 
with screens and keyboards in the right 
place. These 

are not available in the home and I 
suspect there will be more time off due 
to back and neck pain in the near future.

So, for those who are not dependent 
on human-to-human interaction, the 
working from home idea may be great 
- but what about those businesses who 
rely on client/customer interaction?

What happens to human-to-human 
businesses such as accountancy firms 
where the clients want responses to 
problems they are facing every day? We 
cannot just choose to work according 
to what suits us as individuals because 
there are so many others who rely on us 
being there for them.

The team at Wood & Disney have 
already decided we don't wish to just 

become a virtual office with no physical 
presence. We don't want to operate out 
of ‘co-working spaces’, or have meetings 
in a coffee shop or do hot-desking in 
a smaller office. We want to be seen 
as a serious business as both tax and 
business advisors and to achieve that 
we need a tangible physical presence. 
We need to be perceived as being of 
a certain size, reputation and quality 
and we don't believe we can do that 
virtually. At some point, clients will ask 
to come in and see us for a face-to-face 
meeting. Zoom is fantastic but still 
doesn't replace the genuine rapport 
built by physical presence.

We know we have to adopt an element 
of hybrid working (to get a job done 
without interruption or because 
Zoom calls are perhaps easier from 
our home offices) but our long-term 
survival is dependent on being 
available when our clients need us. 
If we wanted to hide away in a small 
room at home and only work via 
technology then we wouldn't have 
come into accountancy. We are all 

here to genuinely help and support our 
clients to not only survive but thrive.  We 
get a kick out of our clients' successes.  
Ours is a human-to-human business 
and although there was a period of time 
when we thought our profession would 
use more and more technology, the 
lockdowns have definitely shown us our 
clients want to talk to us and value the 
advice we can give to solve the usual 
ongoing problems all business owners 
experience.

So, there is a bigger issue than just how 
we would like to work as individuals. 
We need to consider how we work as 
a team and how we can still support 
our clients with their demands in the 
future.

www.woodanddisney.co.uk

Let’s put the 
client first in 
the hybrid 
week debate

Peter Disney of Colchester-
based accountancy firm, Wood 
and Disney, suggests the whole 
working from home debate 
must not ignore the needs of 
our clients and customers.

hybrid 
weekOptions to the home-office 2

Options to the home-office 1

https://www.businesstimeinessex.co.uk


38

FOR the past decade, 
we have seen office 
environments evolve, with 

many changes in working 
practices, from maximising the 
number of staff in an office, 
to hot-desking, to open plan 
offices with breakout zones, 
collaborative working and agile 
working.
During the past Covid-dominated 15 months 
we have witnessed a new phenomenon - the 
need for people to work from home more, 
and one seen by many as dominating the 
immediate future. This shift comes with a 
number of benefits, not least a saving on 
commuting costs and time travelling to and 
from the office.

We have been busy helping people 
establish their new office space in their 
home, selecting the correct desk, chair and 
accessories for their needs.

This in turn has prompted an increase in 

demand for printers, small desks which 
complement the home décor and items such 
as wrist rests, footrests and monitor risers.

We have carried out numerous risk 
assessments via video and socially distanced 
visits to homes to help people make the 
right choices. In some cases, we have helped 
convert rooms in houses into full working 
offices and we are seeing people extending 
their property, adding garden offices, or 
converting loft space into home offices.

It is important however, that employers 
remain aware that although staff may be 
based at home, the employer still has a 
duty of care to the employee to ensure their 
workplace, furniture, chair etc. are suitable 
and safe.

Following the recent easing of travel 
restrictions, we have also noticed, for many 
people, working from home is not ideal (too 
many distractions, lack of social interaction 
or simply preferring to keep the home and 
office separate). In many cases, people are 
choosing to split their time between a home 
office and their main office.

We are helping companies adapt their office 

space to be more appropriate to the current 
times, with social distancing a priority 
and anti-viral measures, including clear 
protective sneeze screens, a move away from 
hot desking and helping with strategically 
placed sanitising stations.

So whether your priority is a more 
professional home-office or an adapted main 
office to accommodate fewer staff, the key 
to maximising the benefits of your refit is 
to employ the skills of a specialist. After all, 
you spend too much time in your working 
environment for it to be sub-standard and 
uncomfortable.

www.goshprojects.co.uk 

John Herbert, owner of Colchester-
based office furniture specialists, 
GOSH Projects, examines how 
Covid-19 has been the most recent 
phenomenon to shape the changing 
picture of the office environment.

The changing face of the 
working environment

https://www.businesstimeinessex.co.uk
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Will home-workers become 
second-class citizens? 
DURING the pandemic, 

many businesses 
have embraced their 

responsibilities and committed 
themselves to change within 
their organisations, under the 
watchful eye of employees, 
clients, and the public.

However, as restrictions ease, 
businesses are at grave risk of 
undermining all this hard work with 
the very hybrid working practices that 
they hope will enhance the working 
environment, says a firm of business 
psychologists.

OE Cam is urging businesses to 
consider the unintended impact of 
hybrid working.  Its modelling suggests 
planned policies will likely lead to 
greater discrimination and a lack of 
diversity within organisations in the 
UK and offices worldwide.  The very 
flexibility to work from home that is 
being welcomed by employees, may 
inadvertently lead to those who choose 
this option suffering detrimental 
impacts to their careers by missing out 
on opportunities.

OE Cam’s insights into hybrid working 
- published in a journal launched this 
month - has revealed that organisations 
could face having to backtrack on 
diversity initiatives that have taken 
decades to put in place.  Diversity and 
inclusion policies - that ensure women, 
the disabled, parents, older workers and 
culturally diverse employees have equal 
opportunities in the workplace - could 
be seriously undermined. Business 
performance will quickly follow.

The team of organisation consultants 
and psychologists at OE Cam has 
explored how businesses will be 
affected as they move to a hybrid 
working model. The formation of ‘in-
groups’ and ‘out-groups’, something 
that has been noticed by organisations 

during remote working, will be even 
more prominent in a hybrid workforce. 
'Present privilege' means those in 
the workplace are more likely to be 
involved in spontaneous discussions in 
the office and have better access to the 
boss - meaning they are more front of 
mind for that promotion.

Those working remotely, who may 
potentially include greater numbers 
of working mothers, the disabled 
and minority groups, will be left at a 
disadvantage, finding themselves a part 
of the ‘out-group’. Over time this could 
lead to them becoming unnoticed, left 
without a voice, the ability to contribute 
or progress.

Martyn Sakol, Managing Partner at 
OE Cam, said: "I saw first-hand in 
a meeting I observed, how remote 
workers became disadvantaged over 
their physically present colleagues. A 
team was considering a significant deal. 
It adjourned for a planned break. Those 
who were working remotely logged off 
to take a comfort break alone, while 
those in the office continued group 
conversations. When the meeting 
resumed, it became glaringly apparent 
that the opinions on how to shape 
the deal had changed amongst the 
office-based team; their new stance 
did not reflect conversations that had 
included any remote participants. It 
was apparent at this point that the 
implications to businesses worldwide 
could be hugely damaging.

"The issue for any organisation now 
is to reduce the effects of out-groups. 
Businesses must be mindful of which 
employees are the ones most likely 
to wish to work remotely most of the 
time. Experts believe that there are 
certain groups this will include: those 
with caring responsibilities, parents 
(with more mums choosing, or even 
feeling obliged, to work remotely over 
dads), disabled employees – for whom 
the commute can be more difficult 

- and older 

generation 

workers, 

hoping to 

improve their 

work-life 

balance. 

“To prevent these staff from losing 

their voice, their ability to contribute 

effectively to the business and their 

chance of promotion, firms must take 

active steps. This is not something 

that will just ‘work itself out’ as teams 

become accustomed to hybrid working.”

Age imbalance between city-dwelling 

young staff and commuting senior 

managers will also create challenges. 

The experts warn that offices could 

become playgrounds for young, 

inexperienced employees working 

without hands-on managerial support. 

The lack of experience, guidance and 

support from experienced peers will 

lead to weaker employee development, 

affecting complex decision making, 

creativity and collaboration. Those 

inexperienced professionals may 

unknowingly use their ‘present 

privilege’ to shape the business 

and create a new culture that is 

misrepresentative, and potentially 

destructive, reversing a company’s 

progress by decades.

Mr. Sakol continues: "Hybrid offers huge 

advantages, but the risks must not 

be underestimated. Business leaders 

must take note of all the impacts and 

consider the complexities to ensure 

they cover all bases for all employees. 

No-one should be compromising their 

career by choosing to work from home 

more. No business should lose the 

value of their team’s inputs, because 

they have not been given equal ability 

to make an impact.”

Martyn Sakol

https://www.businesstimeinessex.co.uk
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What could your 
car say about you?

FOR some people, 
cars are purely 
functional 

vehicles designed to 
get them from A to B 
safely and efficiently – 
for others, cars are a 
bit more than that. 
They’re soul mates, 
they’re status symbols, 
they’re a reflection of a 
certain way of life.

If you fall into the 
latter category, you’ll 
love an Essex-based 
company which 
leads the way in 
customising cars to 
the height of luxury 
- and beyond.

For more than 20 
years, The Only Way Is Custom, run 
by Paul Mitchell, has been creating 
works of beauty and, in some cases, 
works of sheer indulgence, turning 
already very nice cars into 
individually styled pleasure-domes.

Paul said: “Car interior styling is our 
passion and we love sharing it with 
discerning customers keen to make 
their car extra special. From our 
very beginnings, we have thrived 
on transforming a standard car into 
something that is unique. Every 
conversion we undertake ensures 
the customer gets a car which is 
bespoke to their needs and whims.

“Having worked for celebrities and 
high-end dealerships, we are used 
to our customers being both 
discerning and demanding and, for 
us, the customer experience is 

everything. We can come and visit 
you for a consultation and create the 
desired, unique look. Our promise is 
to deliver on quality and design every 
time.”

Amongst its celebrity customers are 
many footballers including Wayne 
Rooney and Raheem Sterling, who 
featured in a big article The Sun 
newspaper ran on The Only Way Is 
Custom, detailing a long list of 
leading footballers who had 
entrusted their cars to the Essex 
company.

We are proud to work with many of 
the best car styling design 
companies in the industry, such as 
ABT (Audi Sportsline) and Lumma 
Design based in Essex (Range 
Rover & Porsche specialists).

“Bentley interior styling is our 

It’s the finishing touches that 
start people talking

For further information call 07592 544862, email info@theonlywayiscustom.co.uk 
or visit www.theonlywayiscustom.co.uk

https://www.businesstimeinessex.co.uk
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passion, but we work on all makes 
and models of vehicle to suit any 
budget. Our latest brochure "The 
Bentley Collection", showcases 
some of our recent projects. All of 
our custom conversions are truly 
unique and designed to the highest 
specifications and superior quality 
you would expect to accompany any 
luxury brand. The new V class 
interiors we have styled are stunning.

With a wealth of experience in the 
customisation of prestige vehicles,  
our hand-picked team works closely 
with clients to 
create bespoke, 
one-off designs, that 
can include your 
own personal 
touches in every 
element. Your 
vehicle says a lot 
about who you are 
and we help clients 
define that.

“In addition to 
custom leather 

interiors, we offer a wide range of 
upgrades to vehicles which include 
wood trim upgrades in High Gloss 
Black or Hydro Carbon effect, 
steering wheel re-trims, starlight roof 
upgrades, headlining repairs, 
personalised custom mats, head unit 
upgrades and exterior wrapping. 

There are almost an unlimited 
amount of options we can offer to 
style your vehicle to your own design 
or tastes". BTE readers will be 
offered special rates when 
mentioning this article too!

A taster of   
the services   
on offer…
• Full custom-made    
 leather re-trims

• Full range of     
 colours and     
 grains made     
 from quality hides

• Heated seat     
 conversions     
 installed on site

• In-house design    
 service

• Seat insert changes    
 from cloth to leather

• Special edition    
 and new model    
 ranges catered for

It’s the finishing touches that 
start people talking

For further information call 07592 544862, email info@theonlywayiscustom.co.uk 
or visit www.theonlywayiscustom.co.uk
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A NUMBER of Essex-
based businesses 
have been recognised 

as winners of The Queen’s 
Award for Enterprise for 2020. 
A distinguished honour, The 
Queen’s Award is recognised 
globally and can make a 
significant difference to 
business.

Miles Adcock, Chairman of the Success 
Essex Board commented: “This is a great 
achievement, highlighting Essex as the 
home of innovation and enterprise. It is a 
great opportunity which Essex business 
has ably demonstrated its ability to grasp. 
I would encourage Essex businesses to 
apply for next year’s process, for this well-

respected and internationally-recognised 
award.”

The awards celebrate achievement for 
business and are key in recognising 
prestigious business and their successes. 
They are granted to businesses with 
outstanding achievement in one of 
four categories: International Trade, 
Innovation, Sustainable Development and 
Promoting Opportunity (through social 
mobility), to recognise businesses who 
promote social mobility.

The winning organisations from Essex for 
The Queen’s Award for Enterprise, are as 
follows:

The Queen’s Award for Innovation:
• Ground Control Limited
• Biosure UK Limited

The Queen’s Award for   
International Trade:
• SJM Alloys and Metals Limited
• Global Resale Ltd
• Clipper Retail Ltd

Perry Glading, Chairman of the 
Opportunity South Essex Board, 
commented: “I wish to congratulate 
those business from Essex who have 
been successful in receiving a Queen's 
Award for Enterprise. This is a prestigious 

award and demonstrates the quality of 
businesses that have made Essex their 
home over many years. I would also wish 
to encourage businesses across Essex to 
consider putting themselves forward for 
the next round of awards and build upon 
our excellent reputation for enterprise.”

For Billericay-based Ground Control, it is 
its second Queen’s Award success in fives 
years. This year, it was its innovative work 
in developing and launching its Gateway 
Compliance Matrix resource management 
system that caught the judging panel’s 
eye. The platform is unique in that it 
allows the company to more accurately 
target and compete for contracts 
by automatically assessing the risk, 
management and compliance obligations 
for each project.

Jason Knights, Managing Director at 
Ground Control, said: “This is fantastic 
news as the Queen’s Award is recognition 
of the effort and investment we put in 
to create and maintain external spaces 
that are safe, functional and enjoyable for 
all our workers. The need for the system 
evolved out of our continued growth and 
diversification. As we’ve expanded, so has 
the difficulty, challenges and complexity of 
managing and recording the compliance 
requirements for each project.”

Essex successes in prestigious awards

1st October 2021Entertainment  |  Auction  |  Raffle

Essex Cricket Conference & Events, The Cloudfm County Ground, New Writtle Street, Chelmsford, CM2 0PG

Raising funds for Essex Wildlife Trust   
Include drinks on arrival and 3 course meal.

Drinks Reception 7:00pm     Carriages 12:30am     Tickets £75.00 per person

Love Essex • Love Wildlife
Registered Charity Number 210065

Contact: Karen Dixon | karend@essexwt.org.uk | 07519 119 692   Grant Maton | grantm@essexwt.org.uk | 07887 763 678
Book tickets: www.essexwt.org.uk/support-us/investors-in-wildlife

In partnership withSponsored by

30th Anniversary of the  
Investors in Wildlife Scheme

1233_EWT_Gala_Ball_2021_A5_Leaflet_FV.indd   11233_EWT_Gala_Ball_2021_A5_Leaflet_FV.indd   1 24/09/2020   09:4924/09/2020   09:49
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PROMOTING your business, 
products or services has 
become quite a minefield for 

the uninitiated this past year.

Social media traffic is up by 13% as 
more and more of us adjust to leading 
our lives digitally, conducting business, 
networking and even our social lives 
online. 

Social media users are refreshing 
their feeds multiple times a day and 
projections for time spent on Facebook 
and Instagram alone are on average 38 
minutes a day. According to Hootsuite, 
the number of people using social 
media worldwide is now more than 
four billion, the average user 
having 8.6 accounts on different 
networking sites, and with 1.3 
million new users every day in 
2020 that equates to 15.5 new 
users a second! However, despite 
all this activity, that doesn’t 
necessarily mean your clients and 
customers are going to just find 
you via a social media platform.

This is where the importance of 
an integrated marketing strategy 
comes in. As always it is firstly 
about knowing and understanding 
your audience. Where are they likely 
to be and how can you reach them? 
Do your research and then implement 
your messaging? Consistency is key 
but so is analysis. If something isn’t 
resulting in growth for your business, 
you need to adjust but you need to 
give things time to see what works and 
what doesn’t. For instance, there’s no 
point having a knee-jerk reaction and 
cutting advertising spend when you’ve 
not had an enquiry from an ad you’ve 
only just placed. 

Raconteur, which provides special 
reports for The Times and The Sunday 
Times, recently ran a full-page ad 
stating: ‘Print media can’t generate 
leads. Wrong. Some of the advertisers 
in this report will generate over 200 
leads thanks to Raconteur’s integrated 
print and digital campaigns.’

Peter Richardson, Editor of 

BusinessTime in Essex, agrees with 
Raconteur’s belief in the ‘direct to 
C-suite’ power of reach that can be 
gained through printed media, having 
seen a resurgence of interest in 
printed editorial and advertising. The 
magazine, which launched in 2016, 
saw its largest ever edition printed 
in 2020 with what looks likely to be a 
continuing trend for this year. With the 
launch of BusinessTime in Essex Online 
Extra this year, it will be the ultimate 
mix of online and offline content for 
the Essex business community to share 
news, views and information.

The interest in printed publications has 
extended nationally. Whilst newsstand 
sales of many print publications 
were hit by the pandemic lockdowns, 
subscriptions for some brands soared 
and current affairs magazines such 
as The Big Issue and The Spectator 
saw growth of 13% and 11% in 2020 
respectively. The ABC (Audit Bureau of 
Circulations) figures in February 2021 
also show that the Financial Times had 
a 3.8% month-on-month growth.

It is a rare occasion when I don’t 
include a printed media outlet as 
part of a marketing strategy for a 
client. Not only is it about reaching 
new audiences, but it is the brand 
awareness, association with the 
publication and all the benefits that 
can bring to a client; not to mention 

the potential reach and opportunity to 
repurpose content. It is the same theory 
as having ‘listeners’ to your posts 
online. They might not be converting 
into sales immediately but having a 
presence means your product or service 
is being seen and should be uppermost 
in the customers’ minds when they do 
need your product or service. 

A good marketeer will always have 
a varied toolkit in their arsenal and 
will explain to their clients that some 
parts of integrated marketing will take 
longer than others to see a return on 
investment. Advice on where to spend 
budget is also not to be overlooked. 
For instance, if you have spent the 
money on a full-page ad you need 
to have good eye catching design so 
a graphic designer might need to be 
commissioned or, if you have a full-
page of editorial reserved, you want to 
make sure your writing is on-message 
and has the right tone of voice for the 
audience so a professional writer might 
be required. 

So, whether the right strategy for your 
business focusses on advertising, 
editorial, videos, social media 
campaigns, or getting heard on 
Clubhouse, your audience is out there, 
but it is a case of finding what works 
to build trust and relationships with a 
new client base. 

My takeaway? Don’t throw everything 
at every channel and hope something 
will stick. Put together an actionable 
strategy and if you feel overwhelmed, 
or it is too much to take on yourself, 
consider outsourcing. The benefits 
of hiring a professional should reap 
rewards and alleviate any pressure 
you feel you are under to get your 
business noticed. Remember, integrated 
marketing is key.

The importance 
of integrated 
marketing Jacinda Love is a marketeer, 

connector and business advocate 
with vast experience and 
knowledge of the Essex business 
scene. Here, she stresses the 
importance of businesses 
adopting an integrated 
marketing approach - and     
then showing patience.

https://www.businesstimeinessex.co.uk
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10 Year Warranty

Adjustable Hinges

Any RAL colour!

Compatible with Automation

Low Maintenance

Bespoke Sizes

6005 90107016

80141015 9005

SSttaannddaarrdd  RRAALL  CCoolloouurrss

CE Certified

Alderbury

10 Year Warranty

Adjustable Hinges

Any RAL colour!

Compatible with Automation

Low Maintenance

Bespoke Sizes

6005 90107016

80141015 9005

SSttaannddaarrdd  RRAALL  CCoolloouurrss

CE Certified

Somerton

Aluminium 
Gates

www.aegissecurity.co.uk  

Why aluminium?
• Low maintenance • No rotting, rusting or warping 

• Strong • Corrosion resistant

10 Year Warranty

Adjustable Hinges

Any RAL colour!

Compatible with Automation

Low Maintenance

Bespoke Sizes

6005 90107016

80141015 9005

SSttaannddaarrdd  RRAALL  CCoolloouurrss

CE Certified

Newark

01206 323900

Why choose our gates?
•    Extensive range of woodgrain finishes. 
 Highly realistic without the 
 disadvantages of wood

• Powder coated in a quali-coat marine 
 grade finish, ensuring there will never 
 be an issue with flaking or fading

• Each gate can be manufactured to your 
 specific size requirements

• Manufactured in Europe to the highest 
 standards and EC certified

• All pedestrian gates supplied with the 
 unrivalled Locinox Sixtylock unless otherwise stated
• Sliding gates up to 500cms wide and 250cms high

Huge choice and top 
quality from the UK’s 
leading electric 
gate automation 
specialists

Main gates, pedestrian gates and sliding gates for commercial or private 
use

Other services we offer include: burglar alarms, fire alarms, CCTV systems, 
access control, service & maintenance, electric gates and barriers.

https://www.businesstimeinessex.co.uk
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I AM sure anyone who is 
involved in running a 
business watched this year’s 

Budget on March 3 with even 
more focus than normal. It 
was our first look at how 
the Government intended 
to rebuild the economy 
and its own finances in the 
forthcoming years.
In my experience, businesses value being 
told the direction of play when it comes 
to taxes and allowance changes and we 
effectively had a roadmap set out which in 
simple terms gave a two-year healing period 
before we have to start paying for it.

One particular item which I found 
interesting, in the Finance Bill, was the 
announcement of the temporary changes 
to First Year Allowances (FYAs), which came 
into force on April 1 2021 and will last 
until March 31 2023. The Finance Bill is yet 
to be enacted but in its current form the 
temporary changes to capital allowances 
cover three types, which businesses 
should find provide a decent tax saving to 
encourage their investment in plant and 
machinery for their company. 

The three types of allowances are:

• super-deduction, which gives 130%  
 deduction for main rate expenditure

• SR allowance, which gives 50% for   
 special rated expenditure

• temporary FYA of 100% for   
 ring-fenced trades.

The deductions may only apply to 
companies within the charge to corporation 
tax but it is not often that a trade is allowed 
to offset more against its taxable profits 
than it costs them and so this does appear 
to be quite a generous incentive.

We have been familiar with Annual 
Investment Allowances (AIAs) for a while, 
which already provide 100% relief in the year 
of purchase of plant and machinery. Even 
though the AIAs have had their £1 million 
limit extended to December 31 2021, the 
bonus of the super-deduction will certainly 
appeal and possibly impact on their planned 
asset purchases. I know many of my clients 
will certainly enjoy achieving £130 worth of 
deduction against their profits for only £100 
worth of spend.

As you would expect, there are conditions. 
The Capital Allowances Act 2001, rather 
helpfully, does not define ‘plant’ and there 
are too many variables to consider here, but 
if the asset would have been considered for 
the main rate expenditure, then the super-
deduction can apply. If the expenditure 

would have been considered for the special 
rate allowance (currently 6% and normally 
covers integral features) then it can look to 
claim the SR allowance of 50%

The allowances can only be applied to new 
unused items. Second-hand items will not 
qualify, although you would still consider 
claiming AIAs. Expenditure incurred on 
cars, or equipment for subsequent leasing 
out, will also not be eligible, along with any 
expenditure incurred in a period when the 
activity is to permanently discontinue.

The motivation here is clear, the 
Government wants to incentivise purchases 
of new equipment, to increase productivity 
and to give a boost to the supply chain by 
increasing demand for these types of goods.

www.griffinchapman.co.uk 

Dan Aldworth, Partner with 
Colchester-based accountancy firm, 
Griffin Chapman, heralds a piece of 
welcome news from the Chancellor.

Not all superheroes wear capes

SUPPLY Chain 
Management - 
doesn’t sound too 

sexy, does it? But you 
ignore it at your peril.
Supply chain management (SCM) 
covers a multitude of elements 
which, particularly as a business 
grows, are key to that successful 
growth. Get SCM right and you’ll 
probably know about it. Get it 
wrong and you’ll definitely know 
about it.

It covers industrial engineering, 
systems engineering, logistics 
management, operations 
management, procurement, 
information technology and 
marketing – and that’s just a 
taster.

When it comes to SCM, Essex-
based DTC Supply Chain is a key 
provider. Its managing director, 
Douglas Thornton, has put his 
military service past to excellent 
use in developing his own 
business and assisting others.

Douglas said: “After leaving the 

armed forces in 2007, I launched 
my consultancy business to help 
other organisations succeed by 
achieving AS 9120, ISO 9001, ISO 
14001, ISO 45001 and ISO 27001. 
Applying my ISO knowledge, 
coupled with my military career, 
has led me to lead major supply 
chain projects. ISO standards 
bring a unique and structured 
approach to SCM that is 
proven to be cost-effective and 
avoid many risks where other 
strategies fall foul.

“As markets globalise, supply 
chain management grows in 
complexity and reach with daily 
developments and evolutions. 
A multitude of ethical concerns 
such as sustainability need to be 
considered, whilst incorporating 
risk management: ensuring SCM 
is anything but static.

“Using ISO Standard 
methodology, DTC assures 
customers' every operational 
aspect will adhere to strategically 
planned, quality management 
systems to meet all relevant 
requirements of the ISO; 

whether warehoused, during 
transportation, or anywhere 
in between.

“We constantly strive to 
discover new methods 
to improve growth and 
development, operating 
more effectively to meet the 
demands of an ever-changing 
market. As a result, our 
supply chain capability is 
continually becoming more 
competitive.”

DCT Supply Chain’s own 
latest development is 
an evolving e-catalogue 
(www.dtcsupplychain.co.uk/
ecatalogue), offering an 
extensive range of personal 
protective equipment and 
first-aid equipment. It offers 
everything from anti-bacterial 
sprays to sterile gowns – and all 
things PPE in-between.  

The company works with 
organisations large and small, 
from HM Government to local 
care homes.

Douglas added: “Actions aligned 
with management systems 

increase the effectiveness of 
internal processes. Optimising 
resources and business activities 
to improve efficiency and 
productivity increases revenue 
and profit for organisations. So 
whilst SCM may not sound the 
sexiest subject on the boardroom 
agenda, smart businesses fully 
appreciate the importance of not 
only getting it right, but working 
with a company which will 
ensure they stay getting it right 
in a rapidly changing world.”

Don’t avoid the missing link in the chain

https://www.businesstimeinessex.co.uk
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WITHOUT wishing to 
tempt fate, as the 
UK’s vaccine rollout 

programme steams ahead and 
the country continues to ‘unlock’ 
in line with the Government’s 
planned roadmap, a sense of 
normality is beginning to return 
to daily life. 

Of course, we’ve still a long way to go. The 
attentions of policymakers and businesses 
is focused on the immediate priorities 
of encouraging consumer spending (and 
whether this will prove more than a one-
off ‘dead cat bounce’), adapting to and 
implementing hybrid ways of working 
and planning the transformation of high-
streets and town centres that have been 
visibly decimated during the past year.

For the Government, rhetoric will – 
understandably – remain targeted 
towards delivering a post-COVID recovery. 
That said, the coming period also offers 
the opportunity of a reset and a return 
to governing as opposed to fire-fighting 
the crises generated by the pandemic. 
Across a range of planned strategies and 
anticipated White Papers, there is much 
that businesses across Essex should be 
aware of – and, indeed, that the county 
should aim to be at the forefront of.

Two themes, themselves interlinked, will 
remain right at the top of the agenda 
throughout the remainder of 2021 (and 
likely beyond). Expect to hear a lot about 
how we can achieve a ‘Drive to Net Zero’ 
and how we can ‘Build Back Better’.

The UK’s 2021 G7 Presidency and hosting 
of COP26 in Glasgow in November has 
provided Johnson’s administration 
with a platform to lead the charge on 
tackling climate change and to set out 
comprehensive environmental and 

sustainability proposals in an effort to 
drive towards Net Zero.

Last year’s ten-point Green Industrial 
Revolution set out the initial framework 
regarding where Government priorities 
sit. Attention is now turning to what is 
required to enact such a transformation. 
Businesses and organisations across 
the county should look out for the 
government’s planned Heat and Buildings 
Strategy, which will set out proposals to 
deliver emission-free housing and estates. 
Likewise, a Transport Decarbonisation 
Plan is anticipated, which will set out 
frameworks for achieving reductions 
in emissions across the UK’s transport 
systems – expect EV charging, upgrading 
rail infrastructure and proposals around 
regional mass transit systems to feature. 
Across both these strategies, Essex 
businesses should be thinking about 
how these changes will impact them 
and also what opportunities there may 
be to capitalise on these agendas as they 
develop.

One area that is going to attract increased 
interest and importance is the ‘hydrogen 
revolution’, replacing traditional gas 
networks. A Hydrogen Strategy is being 
worked on and due for publication soon. 
The East of England has the potential 
to play a substantial role as a hydrogen 
hub for the UK and is likely to attract 
Government interest in the coming 
period. Again, Essex businesses operating 
across the energy, sustainability and 
infrastructure sectors should keep 
developments in this area on their radar. 

Government’s Net Zero ambitions form 
one part of its wider agenda – namely 
‘building back better’ and using the post-
COVID recovery as an opportunity to reset 
and futureproof the UK’s economy. 

The apprenticeships, skills and jobs 
agenda will, naturally, remain core 
to this – with a renewed focus on 
supporting individuals into high-skilled 
jobs within their communities rather 
than having to move to London or other 
large cities. Legislation around post-
18 education, a focus on the roles of 
employers and colleges working together 
and a commitment to a ‘lifetime skills 
guarantee’ will be at the heart of this. 
Essex businesses need to engage with 
this agenda. 

The high-value, tech and advanced 
manufacturing base within Essex – 
and the wider East of England, more 
generally – means two areas of focus for 
the Government in ‘building back better’ 
will be of significant importance, notably 
around R&D and around innovation. 

Having set out its ‘R&D Roadmap’ last 
summer, a more detailed R&D Place 
Strategy and R&D People Strategy 
¬– setting out how to create R&D and 
commercialisation clusters and how to 
attract and retain the right workforce, 
respectively – are due for publication 
imminently. In addition, an Innovation 
Strategy, exploring how the UK can 
support and harness cutting-edge 
technologies and data to develop new 
industries and growth opportunities, is 
currently in BEIS’s pipeline. 

This is an area Essex’s high-growth 
sectors – as part of the UK Innovation 
Corridor, for example – can play a 
key role. The county has a core role 
in delivering on these ambitions and 
businesses should look to position 
themselves as providing solutions and 
working constructively to make this a 
reality. Essex’s businesses should take 
the time to shout about what they can 
deliver and ensure the county is not 
forgotten about as policy develops. 

As the UK, hopefully, moves beyond 
the immediate pandemic period, the 
Government will look to return to 
governing. It has big ambitions and 
a full policy agenda, based around 
driving towards Net Zero and Building 
Back Better. Essex, its businesses, and 
its stakeholders, all need to play their 
part in making this both a reality 
and engaging constructively on these 
agendas. Failure to do so risks attention 
being focused elsewhere and the county 
being left behind.   

Simon Darby is the Head of East 
of England at PLMR, a leading 
UK integrated communications 
agency. He urges Essex 
businesses not to be left behind 
as two key Government-driven 
themes – Drive to Net Zero and 
Build Back Better – unfold.

Getting on 
with governing

https://www.businesstimeinessex.co.uk
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Clacton: 01255 475044  
Colchester: 01206 791766
www.nantmorblinds.com

1 Brindley Road, Gorse Lane Industrial Estate 
Clacton-on-Sea, Essex CO15 4XL

OPENING TIMES
Monday to Friday: 09.00 to 17.00
Saturday: 09.00 to 12.30

SEE OUR
FACEBOOK
PAGE FOR 
UPDATES

Delivering Four Decades of the

Finest Blinds 
and Shutters

For the very best bespoke blinds, shutters and 
awnings, we cannot be beaten on quality and service.

 
Visit our showroom or call us NOW to book a free 
home design and quote with one of our friendly 

experienced advisors.

Warm sunshine and idle days are almost here, 
so treat your home to something special, 

something altogether spectacular! 

“Your fitter Kris was 
one of the cleanest, 

tidiest workmen 
we’ve ever had in 
our properties…” 

SHOWROOM
IS NOW

OPEN

WITH summer 
hopefully now 
stretching 

ahead of us, it’s a good 
time to remember the 
many advantages of 
window awnings.
As well as being an excellent way 
to help control the amount of light 
and heat that comes in through your 
windows, making your home a more 
comfortable place, they’re a great 
means of maximising outdoor living.

Clacton-based Nantmor Blinds offers 
a wide selection of quality awnings, 
supplied and fitted. Sales Director 
Terry Feek said: “Many homeowners want 
to be able to keep their homes cool on hot 
summer days and one of the best ways to 
accomplish that is by blocking the heat from 
the sun before it has a chance to enter your 
home. Installing awnings on windows that 
get the most direct sunlight can provide 
you with the answer. If you decide to have 
retractable awnings installed, you can 
always close them in the winter so you can 
let the sun heat up your house naturally.

“Window awnings can be a great way to 
compliment your home’s exterior. Our 
awnings are available in all sorts of different 
colours and styles so you shouldn’t have 
a hard time finding something that looks 
great with your home’s decor. Your awnings 

wouldn’t even have to be a permanent 
fixture on your home if you don’t want them 
to be. Retractable awnings are very popular 
with homeowners, so you could only have 
them extended when you want them to be.

“Even when it’s raining out, it can still be 
nice to have your windows open and get 
some fresh air in your home. Of course, you 
don’t want to have rain getting into your 
house, though. Window awnings can protect 
your windows by helping to direct rainfall 
away from your window, allowing you to 
get the fresh air you want while preventing 
water from getting inside.

“A room that gets too much direct sunlight 
can be very uncomfortable to be in, 
especially if it’s causing a lot of glare on TV 

screens or computer monitors. 
But the UV rays in sunlight can 
also cause things like carpeting, 
furniture, and pictures hanging 
on the walls to fade over time. 
Since window awnings help block 

light from the sun from entering your 
home, the things in your rooms will 
get an added layer of protection and 
stay looking nice.

“We’ve built a reputation for 
supplying only the best, most trouble-
free products available on the market.  
We invest in the best machinery 
and plant available, and we foster 
the best, most mutually rewarding 

business relationships we’re able to. 
Our essential aim is to manufacture the 
best quality products possible, at a fair 
and reasonable price, that allows us to 
progress and support, satisfy and retain our 
customers and suppliers for years to come. 
Everything we produce is made to measure.”

As a blind specialist, the company offers 
every conceivable style of blind: vertical, 
Venetian, pleated and roller – blinds for 
conservatories, shutters, awnings, vision 
blinds and timber blinds.

Terry added: “We provide our wide range 
of products to local households, education 
establishments, local authorities and 
commercial properties throughout the UK. 
We also supply wholesale to the blind trade.”

The wonder 
of awnings

https://www.businesstimeinessex.co.uk
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LONG ago, in 1944 to be 
exact, JR Tolkien coined 
the term, eucatastrophe. 

It means a favourable turn of 
events resulting in a happy 
ending. It is the opposite to 
that dark and chaotic word, 
catastrophe.
But you didn’t decide to read this magazine 
nor this valuable column inch to be 
lectured on obscure terms created from 
England’s greatest wordsmiths.

Let’s reflect though. If I may, allow me to 
take you back to the early 00s. If you do 
not remember so clearly, we were heading 
for catastrophe. That’s where we sat on the 
topic of climate change. A lack of willpower. 
Lack of ideas. Lack of ingenuity. Hence a 
lack of solutions. It was lacklustre – for lack 
of a better word.

Now let’s fast-forward back to today, 
Marty. Despite the lockdowns, suffering 
and endless toil, we are on the precipice of 
turning the tide of climate change. Thanks 
goes to emerging new technologies and 
political willpower! 

This year, the UK will host the UN’s Climate 
Change Summit, held in bonnie old 
Glasgow. So, let’s talk about solutions.

Do you know the elephant in the room when 
it comes to climate change? It’s our homes 
and businesses. Did you know that buildings 
contribute a staggering 40% of Royal 
Britannia’s climate footprint? That’s where 
air source heat pumps come in. Because 
without them, we’d be ‘royally screwed’. 

And that’s where I can help. Businesses like 
Premier Econergy are forging the way. We’re 
weening homeowners and businesses off 
dirty fuel, like oil and coal.

Little did he know, but when Tolkien coined 
his new phrase, the first ground source heat 
pump had been invented to solve an issue 
few could have foresaw at the time.

Today, this once obscure invention is 
now helping transform how our built 
environment is heated through innovative 
air source heat pumps, which we install.

So how do air source heat pumps work? To 
put it very simply, they absorb heat from 
the air outside; this gets compressed to 
create energy used to heat your home or 
business. Just like a fridge, which draws in 
air from outside then cools it rapidly, the air 
source heat pump does the same thing, but 
in reverse.

Unlike gas and oil boilers, air source heat 
pumps deliver constant heat at lower 
temperatures over longer periods. They are 

set to start working automatically, meaning 
you’ll always have hot water. They’re 
also great at maintaining a consistent 
environment in your property. Gone are the 
days of juggling the thermostat. 

Oh, and they can also save you money, 
both in the long and short term. Heat 
pumps produce less carbon, consume less 
electricity and are more efficient. If you are 
a homeowner, the Government can provide 
you with Renewable Heat Incentive which is 
a grant (incentive) which usually covers the 
vast majority of the cost of an Air Source 
Heat Pump. 

Saving money whilst saving the 
environment? Yes, that’s definitely a 
eucatastrophe.

www.premiereconergy.co.uk

How we create the green energy eucatastrophe

Steve Collins, director of Chelmsford-
based Premier Econergy, suggests it’s 
about time we weened ourselves off 
‘dirty fuel’ and looked to a greener 
heat-pump future.

  
Essex   
to upskill their teams

https://www.businesstimeinessex.co.uk
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AS the newly returned 
Police, Fire and Crime 
Commissioner for Essex, 

I am committed to getting 
crime down, supporting our 
officers and firefighters in 
making a difference in our 
communities and working with 
businesses to ensure they have 
the environment and support 
they need to be successful.

We will continue with our 
programme of growth, building 
stronger services, safer communities 
and working ever more closely with 
our partners across Essex. 

The past year has been a difficult 
and challenging time but it has also 
shown the strength of policing and 
fire and rescue services in Essex 
and how our longer-term strategy of 
growth, investment and partnership 
has delivered real results for our 
communities. 

During the past four years, working 
with businesses, including the 
Chambers of Commerce, has been 
at the heart of our efforts to tackle 
crimes against business. Essex has 
shown how businesses, policing 
and wider partners can work 
together to make a real change 
in our communities. Together we 
established a dedicated Business 
Crime Team, developed the country’s 
first business led Crime Against 
Business Strategy, have grown our 
Special Constabulary through our 
Employer Support Policing Scheme 
and helped prevent crime by sharing 
crime prevention advice, especially 
with regards to cybercrime. 

We have invested more than ever 
before in policing and as a result 
have grown Essex Police significantly. 
By the end of March 2021, we had 
recruited more than 500 extra 
officers during the past three 
years and secured the financial 
commitment to recruit a further 184 
in the next 12 months. 

This extra capacity across the force 
has had a significant positive impact, 
as has closer collaboration with 

partners and a stronger focus on 
prevention. 

Our relationship with the business 
community, helped hugely by the 
support we receive from Denise 
Rossiter and the Essex Chambers 
of Commerce, is a key part of that 
collaboration and working together, 
we can help each other.

Around 22,000 crimes take place 
against businesses each year which 
is roughly 20 per cent of all recorded 
crime. The largest proportion of 
crime happens in retail businesses 
followed by licensed premises 
and restaurants. We know from 
working with businesses that those 
who invest in crime prevention 
advice can successfully reduce 
their risk of being affected by crime 
while those who don’t are often 
disproportionately affected. 

The Business Crime Team was 
established in February 2020 and 
works closely with business networks 
such as the Chambers of Commerce, 
Federation of Small Businesses and 
business groups across the county to 
prevent business crime and provide 
specialist advice to local community 
policing teams.  

In recent years the growth of the 
internet has led to a surge in crimes 
against business and individuals 
and fraud is now the largest single 
crime type in the country. As a result, 
we have increased our advice and 
support for businesses in this area, 
helping them to help themselves. 
However, we also need to see 
tighter legislation around online 
platforms and publishers, and to 
invest in cutting edge technology 
to track and eradicate on line and 
cyber-crime.  I am supporting the 
establishment of a new national 
cyber crime force and want to see a 
robust ethical framework for the safe 
use of Alternative Intelligence and 
biometrics in the pursuit of crime.  I 
will ensure that Essex Police works 
with the planned National Crime 
Lab to develop the evidence base for 
executive interventions.  

Last year, before we entered 

lockdown, we launched the Crime 
Against Business Strategy which 
was developed in partnership with 
the Chambers and with input 
from businesses across Essex. 
This provides the direction for the 
Business Crime Team who work 
closely with the dedicated town 
centre teams which are out and 
visible in the town centres and 
communities, helping to prevent 
crime from happening in the first 
place. I know businesses have been 
extremely supportive of these 
extra resources and are feeling the 
benefits. 

COVID-19 has impacted the levels 
and types of crime we have seen 
during the past year as businesses 
have had to close and online fraud 
has increased. While we will have 
to wait until there is sufficient data 
to fully understand the longer-
term impact of the pandemic on 
crime levels, Essex Police have been 
working hard to ensure they take 
every opportunity presented by the 
changes in crime during the past 
year to hit criminals hard, support 
victims and put in place longer-term 
improvements to help benefit our 
county now and in the future.

We are incredibly fortunate in our 
country to have a police force that 
works with the community they 
serve, are recruited from that same 
community and as a result have 
strong community support. Creating 
an environment where everybody 
can thrive is something we all 
contribute towards whether we are 
officers, volunteers, members of 
community groups or businesses. 
By being part of a community that 
doesn’t tolerate crime, that reports it, 
provides intelligences and is willing 
to give evidence where necessary we 
each make a difference.

Continuing the battle 
against business crime

Roger Hirst, the newly re-elected 
Police, Fire and Crime Commissioner 
for Essex, offers an update on the 
battle to prevent crime against the 
business community.

https://www.businesstimeinessex.co.uk
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2021 marks, Essex law firm, 
Birkett Long’s, 200-year 
anniversary and the firm is 

enjoying a year of celebrations 
with local communities, 
employees, clients and all those 
that have been involved in their 
history. 

200 years’ experience has taught the 
firm that it’s not just about knowing 
the law, it’s also about the impact it 
has on its communities. So, as well 
as looking back over Birkett Long’s 
history, it is carrying out as many 
random acts of kindness as it can 
throughout 2021. 

To kick off the year, it celebrated 
the staff working for St Helena 
Hospice. St Helena supports local 
families facing incurable illness and 
bereavement. Birkett Long sent ‘calm 
kits’ to the hardworking staff. Jenny 
Homewood, Complementary Therapy 
Team Lead at St Helena Hospice said: 
“Thank you for being a rainbow to our 
organisation.” 

The firm delivered sweet boxes to 
Colchester Zoo as a thank-you to 

It’s not every 
year you get to 
blow a 200-year-
old trumpet!

Donating Easter gifts with United in Kind and 
delivering packages across Chelmsford to supported 

housing, care homes and people living alone.

Donating Easter eggs to St Andrew’s Church, Halstead. These were hidden around Halstead town for passers-by to find and enjoy.

their staff who have continued to 
work throughout the pandemic, 
donated 400 small Easter eggs to St 
Andrew's Church, Halstead and also 
donated 250 Easter eggs to the charity, 
United in Kind in Chelmsford. United 
in Kind supports local housing, 
care homes and people living alone. 
Eggs were also taken to the local 

Covid vaccination centre at 
Chelmsford City Racecourse to 
say thank-you to the staff for 
working during the pandemic.

In addition to charity initiatives, 
Birkett Long is empowering its 
staff to carry out individual 
random acts of kindness of their 
choice throughout the year.

So far, the firm has given Easter 
gifts to some of its suppliers, 
and sent biscuits and flowers to 
say thank-you to local schools 
for keeping their students 

learning throughout  the 
pandemic. At St Mary’s School, 

the School Principal, Mrs Vipond 
said: “What a thoughtful gesture -              
St Mary’s staff were delighted!” 

During the year, Birkett Long is taking 
a trip down memory lane and looking 
at the history that has made the 
firm what it is today, in addition 
to reflecting on the contributions 
and achievements of its clients, 
business partners, colleagues, 
associates and friends.

From Geo. Sperling being 
admitted in 1821, right up until 
Martin Hopkins becoming the 
firm’s current Managing Partner 
in 2019, Birkett Long will be 
looking at both its heritage and 
its future.

Long service is a prominent 
feature at Birkett Long and 

this year the firm is congratulating 
nine members of staff who have 
completed 20 years’ service. One 
member of staff will be marking 
35 years with the firm and you can 
expect to hear from some of the staff 
who recall starting work at Birkett 
Long with only a desk, a filing cabinet 
and a phone - no computer! 

How things have changed, 
even during the past year.

The firm is looking forward to sharing 
the many surprises and reflections to 
come this year. 

As the year passes, it intends to 
carry out as many Random Acts of 
Kindness as it can in its community. 
Catch up on the stories at www.
birkettlong.co.uk/200 or follow its 
journey on #BLTwoHundred.

 Delivering our calm kits to St Helena Hospice staff 

https://www.businesstimeinessex.co.uk
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THIS INCLUDES:

• £2,000 FOR A NEW APPRENTICE  
AGED UNDER 25

• £1,500 FOR EACH NEW 
APPRENTICE AGED 25 AND OVER

GET IN TOUCH:
apprenticeships@southessex.ac.uk 
www.southessex.ac.uk/apprenticeships 
or call 01702 221 800

THE SOUTH ESSEX WORKFORCE TEAM IS HERE

TO HELP YOU NAVIGATE AND UNDERSTAND 

THE NEW SUPPORT AND FIND THE RIGHT 

APPRENTICE FOR YOU.

THINKING OF RE SKILLING AND UP SKILLING YOUR 
EMPLOYEES? WE ALSO OFFER A RANGE OF FREE 
ADULT SKILLS COURSES INCLUDING ONLINE 
PROVISION FOR YOUR EMPLOYEES, 

VISIT: WWW.SOUTHESSEX.AC.UK/ADULTS 

IF YOU HAVE BEEN MADE REDUNDANT AND ARE 
LOOKING AT RESKILLING, FUNDING FOR YOU IS 
AVAILABLE, PLEASE CONTACT US.

DID YOU KNOW  
THE GOVERNMENT HAS 
ANNOUNCED ADDITIONAL 
SUPPORT FOR BUSINESSES 
TAKING ON A NEW APPRENTICE?

https://www.businesstimeinessex.co.uk
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AS we emerge 
from lockdown, 
there is much 

talk of recovery and 
what that will look like.

The Government is targeting 
funding and initiatives in a 
variety of ways to stimulate 
growth, the labour market 
and the recovery.  Central 
to this will be to create a 
landscape of funding and 
incentives that support 
access to jobs, reskilling and 
upskilling to ensure we are 
‘future ready’.

It is clear the effect on 
unemployment is significant. 
However, most of us are 
anticipating the lifting of 
restrictions and how quickly 
we will begin to see the 
recovery start to take hold. 
It is with fingers crossed and 
bated breath that we watch 
and hope.  

So, what has the pandemic 
taught us? Well, for starters:

• industry is resilient

• we can change   
 and adapt 

• disaster recovery plans  
 are not just for the   
 city…… but for us all 

• digital transformation  
 impacts on us all and  
 will require    
 significant reskilling  
 and upskilling 

• cyber risk has   
 increased 

 •  cyber security is
   critical

•  Industry 4.0 has   
 accelerated at pace.  
 What perhaps may   
 have taken us five   
 years has taken us all  
 of 12 months

•  the urgency around  
 skills development   
 has been crystalised  
 and closing the skills  
 gap is a priority.

Most importantly, we have 
learned our approach 
to skills development 
is all-encompassing 
and leadership of its 
implementation must not 
faulter. Skills, knowledge 

and behaviours are a 
constant requirement 

for change and 
if we continue to 
embed this ethos 
into the culture of 
our business, we 
can survive and 
thrive.

Five key actions to 
close these gaps are: 

hiring, contracting, 
redeploying, releasing, 

and building skills 
within the current 

workforce.

Developing leadership, 
critical-thinking, decision-
making and project-
management skills are the 
biggest increases that are 
starting to emerge. Focusing 
on social, emotional and 
advanced cognitive skills 
is helping companies 

implement the 
required change.

The release of 
the Government 
white paper, 
‘Skills for Jobs: 
Lifelong Learning 
for Opportunity 
and Growth’ in January of 
this year, and the dialogue 
surrounding it, has started 
to challenge our thinking 
and many questions are 
being raised regarding skills 
transformation.

There are many facets to 
the paper and the changes 
suggested will take years to 
implement.  However, the 
most important aspect of the 
paper is that employers and 
educators are placed at the 
heart of skills development. 
By employers and educators 
working together, we will 
better understand and 
target the skills required and 
will be able to provide the 
programmes of learning to 
target the skills gaps.

Skills, knowledge and 
behaviours should be at the 
centre of the discussion. It is 
important we join together 
in dialogue so we can 
better understand what the 
skills shortage is and begin 
to create and design the 
solutions.

The design of the white 
paper targets this thinking 
and aims to put in place 
strategy, policy and funding 
that will accelerate the 
design and implementation 
regionally.

The step changes are radical 
and the overhaul of the 
system 
aims to 
regionalise 
and target 
the skills 
demand. 

It will be measured and 
accountable through 
legislation. This is an exciting 
step change and one we all 
need to embrace.  

So, what does it all really 
mean for us all? 

1. We need to talk.

2. The college needs to   
 better understand what  
 skills you need to   
 transform your business.

3. We can help you   
 address your skills needs  
 by implementing tailored  
 plans.

4. We can identify and   
 access the funding   
 for you. 

5. We can help you   
 implement and measure  
 the impact so you can   
 very quickly see the   
 return on investment. 

We are at a critical juncture 
when it comes to talent 
development and skills 
building. To emerge stronger, 
we must invest now in skill 
transformations.

Talent solutions remain the 
priority for us all. Working 
together to create a joined 
up solution will enable Essex 
to thrive. 

The skills agenda 
– transformation 
belongs to us all Joanne Giles, Director of 

Apprenticeships at South 
Essex College, looks at how the 
Government’s white paper, Skills 
for Jobs, Life-Long Learning for 
Opportunity and Growth, could be 
a much-needed game-changer.

https://www.businesstimeinessex.co.uk
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THERE has been much 
speculation about the 
Covid-19 vaccine and 

whether companies will require 
employees to be inoculated. The 
argument is primarily two-fold.

Firstly, individuals required to travel overseas 
as part of their role may need a travel passport 
to gain entry into specific countries.  Secondly, 
in specific sectors such as care homes and 
healthcare, companies wish to protect their 
staff and customers with every means possible, 
and the vaccine is simply that: an additional 
layer of protection. 

Companies such as Pimlico Plumbers have been 
thrust into the media following claims they will 
require all employees to be vaccinated if they 
wish to continue working for the company. 

Following much discussion in the media, the 
company released the following statement: 

“Just to be clear, as a company, we believe that 
vaccinations are the way of the future to keep 
people safe from Covid-19. However, that doesn’t 
mean that anyone should be forced to have a 
jab, and as a company, not only can we not do 
that, but we would never advocate such a policy; 
it would be an outrage. All we are trying to do 
here is keep our staff and customers safe, and 
some of that actually goes towards our legal 
obligations on health and safety.”

Their argument is sound. Companies are obliged 
to protect their people with health and safety 
policies, but this argument is also about freedom 
of choice and the individual's prerogative. 

To date, the Government has said it will not 
issue vaccine passports or make the vaccine 
mandatory, but have said it is up to individual 
businesses what they decide to do. 

While there is still much to be resolved and 
many discussions to be had, where does that 
leave companies that wish to protect their 
staff and customers by using the vaccine as an 
added safety layer? 

The Government has made it clear that if 
companies insist employees have the vaccine 
as part of a contractual agreement, the practice 
must be legal and does not discriminate against 
their customers or employees. 

This will be a very tricky time for businesses. 
Following a year in lockdown, companies wish 
to reopen and not close again and find ways to 
protect their people and their customers long-
term.

They will also need to reduce absenteeism 
which can be a significant factor in your day-to-
day operations.

Many companies will be reluctant to choose a 
compulsory vaccine because it will initiate many 
discrimination cases and unlawful dismissals. 
They may adopt the rapid, mass-testing route, 
which provides a level of protection without the 
need for potential discrimination.

Insisting your employees have the vaccine will 
be very contentious. It will certainly come with 
risks, and companies will test the outcomes of 
such a stand in court. 

Consider too that you’ll be asking employees 
to disclose their private medical records, which 
under Data Protection will require additional 
policies and procedures. It’s also worth thinking 
about the cost to your company culture, morale 
and mental health, and both employee and 
customer wellbeing. Weighing up your options 
will require a fine balance, a good HR specialist 
and certainly a lawyer. 

To date, the vaccine has enabled many 
individuals to feel more confident about 
stepping out, returning to work and embracing 
life out of lockdown. It will be very interesting 
to observe the outcomes during the coming 
months as we ask our employees and 
customers to return to their workplaces, stores 
and offices.

Can you make your employees 
have the Covid-19 vaccine? 

Michelle Brinklow, Managing 
Director of Bishops Stortford-based 
HR consultancy,  SFB Consulting, 
highlights the dilemma employers 
face over the Covid-19 jab.

Do you know the 
potential cost to your business of 
ignoring  drug or alcohol-related 
issues in the workplace?
Open Road is an           
established drug 
and alcohol recovery             
support charity in Essex.

Open Road provides 
training around drug 
and alcohol awareness for managers and 
their teams.

Let Open Road help you to look after your         
business by supporting your staff. We can help 
you identify the right level of support, whether  
it be for an immediate concern or towards 
your long-term wellbeing strategy.

For further information 
call 01206 369782 or 
go to www.openroad.org.uk
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Call Aaron Desmond on 07802 807197
email aaron@networking-essex.co.uk

www.networking-essex.co.uk

Networking that’s 
refreshingly different

Monthly meetings in Chelmsford, Colchester and Southend that 
regularly attract 100+ people. Events are free for non-members 
to attend, as many times as you like. Membership does, though, 
offer signifi cant additional benefi ts, including free membership 

of Networking Essex Directors Club. Check out the website for 
full details including forthcoming events.

We remove  
commercial rubbish
simply, efficiently, cheaply

07748 628727
gandrwasteservices.co.uk Waste carrying license 

number CBDU187862

www.rcla.co.uk
0844 5499007

Leadership Development
Cultural Change

Behavioural Profiling
Emotional Intelligence Assessment

Developing Your People
For Improved Performance

EWT’s Corporate Coordinator, Karen Dixon

THE next ten years 
could be the most 
important in 

the history of nature 
conservation. By 
most estimations, we 
only have a decade 
left to reduce carbon 
emissions and tackle 
climate change 
before the damage is 
irreversible.
This is a daunting prospect, 
but it opens up opportunities 
for businesses with an active 
commitment to conservation 
– such as our Investors in 
Wildlife. The importance of 
wildlife and wild places is no 
longer something that only 
people like us are shouting 
about. Protest groups are 
becoming increasingly 
mainstream as the wave of 
social change continues to 

consumers seek responsible 
products and services wherever 
possible. The Ethical Consumer 
Markets Report shows that 
ethical spending grew by 3.2% 
last year and is predicted to 
rise year-on-year.

Environmentally-minded 
businesses are better placed 
to attract and retain the most 
exciting talent, which is just 
one of many benefits of an 
enhanced reputation. 92% of 
millennials are more likely to 
trust a company that supports 
environmental issues. Making 
your business a healthier 
place to work can improve 
productivity and reduce sick 
days by up to 20%. At the 
same time, efficiencies driven 
by sustainability can save 
significant amounts on your 
overheads. Your commitment 
to protecting the planet can 
pay dividends.

During the next five years, 
Essex Wildlife Trust will be 

Would you like to be Wild at Work

build. The environment has 
never been higher on the 
political agenda.

Moral imperatives aside, 
there are tangible benefits for 
businesses with environmental 
credentials who understand 
the role that nature can play 
in brand building. They have a 
more compelling proposition 
for new and existing customers. 
According to the Ebiquity 
Global CSR Study, 84% of 

spearheading a high-profile 
campaign that focuses on 
securing a Wilder Essex for 
everyone. As part of this 
campaign, we want to bring 
people closer to nature at work. 
We are keen to collaborate 
with businesses on a vision 
for how we can all be more 
‘Wild at Work’ and develop 
our working spaces into 
‘Wild Workplaces’. With 
your help, we can establish a 
business culture across the 
county where performance, 
satisfaction, wellbeing and 
reward are all intimately linked 
to engagement with wildlife 
and wild places, underpinned 
by green principles.

If you’re interested in being 
Wild at Work, developing a Wild 
Workplace or becoming an 
Investor in Wildlife, please get 
in touch. We would love to hear 
from you. 

Email karend@essexwt.org.uk 
or grantm@essexwt.org.uk

Essex Wildlife Trust’s Corporate Coordinator, Karen Dixon, stresses the importance of 
businesses playing their part in nature conservation.

We’re back with face-to-face meetings from June in 

Chelmsford, Southend and Colchester (new venue from 

August 12, Colchester Rugby Club at Northern Gateway).

Due to the current social distancing restrictions, we have replaced our 
meetings in Chelmsford, Southend and Colchester with our weekly 
online meetings that regularly attract 70+. All our events, online and 

actual, are free for non-members to attend, as many times as you like. 
Membership does, though, offer significant additional benefits, 

including free membership of Networking Essex Directors Club. 
Check out the website for full details including forthcoming events.

First business expo for 
more than a year!

July 15, Charter Hall, Colchester (partnered by Global – Heart Radio). 
Up to 100 businesses exhibiting and more than 500 visitors expected. 

Reserve your stand or register to be a free visitor via our website.

All our events are free for non-members to attend. 
Membership does, though, offer significant  additional benefits, 

including free membership of Networking Essex Directors Club. 
Check out our website for full details including forthcoming events.

https://www.businesstimeinessex.co.uk
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IF an employer provides 
equal opportunities 
training, is this enough 

to argue that it took 
‘reasonable steps’ to avoid 
being vicariously liable for 
discriminatory acts carried 
out by an employee?
Not necessarily. It is an accepted point of law 
that an employer can be vicariously liable 
for acts of discrimination carried out by its 
employees in the course of employment, unless 
the employer can show it took all reasonable 
steps to prevent an employee from carrying out 
a particular discriminatory act.

The provision of training was considered in the 
recent case of Allay (UK) Ltd v Gehlen.

Mr Gehlen describes himself as being of Indian 
origin. He was employed by Allay until his 
dismissal for performance-related reasons in 
September 2017. After his dismissal, Mr Gehlen 
complained that during his employment he 
had been subjected to racial harassment by a 
colleague, Mr Pearson.

Following an investigation, Allay determined 
that Mr Pearson had made racist comments, 
which Mr Pearson had put down as merely 
banter. Mr Pearson was reprimanded and made 
to attend further equality and diversity training.

Mr Gehlen lodged various claims, including 
harassment related to race.

The Employment Tribunal upheld his complaint 
of harassment relating to race, finding that Mr 
Pearson had regularly made racist comments 
to the effect that he should go and work in a 
corner shop, had brown skin, drove a Mercedes 
car like all Indians, and was asked why he was 
in the country. Further, the tribunal found 
that two managers were aware of the racist 
comments, but had taken no action, other than 
issuing Mr Pearson with a mild rebuke.

Allay tried to defend the claim by arguing that 
it had an equal opportunities policy and an 
anti-bullying and harassment procedure, and 
that all managers had received training on both 
equality and diversity, bullying and harassment. 
This training took place at the beginning of 
2015.

Both the initial employment tribunal and the 
Employment Appeal Tribunal (EAT) held the 
employer had not taken all reasonable steps, as 
the training was ‘stale’. In particular, the EAT 
took into account the training had taken place 
two years before the racist comments were 
made. Further, the fact two other managers 
in the organisation had failed to report the 
comments, once they became aware of them, 
illustrated the previous training was no longer 
effective.

The EAT also held a reasonable step would have 
been to provide refresher training. Additionally, 

in determining the reasonableness of a step 
taken, the EAT stated it is insufficient to 
merely ask if there had been training given; 
the Tribunal’s examination must be deeper 
and examine both the nature of the training 
received and the effectiveness of that training.

This case illustrates it is not enough to simply 
have an equal opportunities policy and to 
provide training on those policies. The Tribunal 
will scrutinise those policies and the quality 
and effectiveness of the training given, as 
well as how long before the allegations, it was 
provided.

An employer should make sure that the 
training is given to all employees and that 
it is refreshed.  Employers might want to do 
this annually and keep records of who has 
undergone training and when.

www.ellisonssolicitors.com 

Keep training up-to-date

Tina Maxey, Employment Solicitor 
with Ellisons, warns equal 
opportunities and harassment 
training needs to be kept up-to-date.

Our ambition is to make Essex a safer, greener, healthier place where walking and 
cycling is so safe and straightforward that it becomes our automatic choice for 
getting around, especially for shorter journeys. To this end, we’ve been working 
with partners including representatives from businesses on exciting new proposals 
in Braintree, Brentwood, Chelmsford, Colchester and Wickford.

We’re now ready to share these plans and would welcome feedback from all 
businesses across the county.  
 
To find out more, visit www.essexhighways.org/active-travel-essex  
The consultation will run until 2nd July.

Help us to make Essex Safer, Greener and Healthier.

HAVE YOUR SAY ON ACTIVE  
TRAVEL PLANS FOR ESSEX

SGH_Ad_190x131.indd   1SGH_Ad_190x131.indd   1 14/05/2021   13:4114/05/2021   13:41
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RECENT research 
by the Association 
of Colleges has 

found 77 per cent of 
16 to 18-year-olds 
are underperforming 
compared to where 
they would normally 
be at this point in the 
academic year due to 
lost learning as a result 
of the pandemic. 
In a normal college year, 
Chelmsford College would have a 
Progression Fair, inviting around 
80 exhibitors into its Dovedale 
Sports Hall so its students and 
apprentices could work out 
what they want to do next, after 
they’ve completed their current 
college study programme.

Now, more than ever, it’s critical 
the college supports its students 
and apprentices in taking their 

next steps. In recognition of 
the impact felt by Covid-19, 
the Association of Colleges is 
lobbying the Government to 
ensure 19-year-olds can receive 
another fully-funded year of 
further education if required.

For some students, what to do 
next is an easy decision - they’d 
like to continue to the next level 
or progress to university - but for 
others who remain undecided, 
this year’s virtual Progression 
Fair hopefully provided all the 
answers.

In a bid to up the ante, this year 
Chelmsford College’s Progression 
Fair was bigger than ever before, 
with more than 100 exhibitors, 
utilising a new platform 
called LiketoBe in conjunction 
with sponsors Anglia Ruskin 
University, University of Essex 
and Make Happen.

More than 2,000 students, 
apprentices, school leavers, 
parents and guardians attended, 

many through their Chelmsford 
College tutorial sessions between 
9.30am and 2.30pm and in their 
own time from 5pm to 7pm on 
Tuesday 11 May.

Visitors could choose from ten 
workshops, two live events 
and wellbeing sessions and 
were able to safely network 
with exhibitors, sponsors and 
educational organisations.

Sarah-Jane Easdown, Team 
Leader of the Careers Advice 
Zone Team at Chelmsford College 
said: “The Progression Fair was 
our first virtual event.  After such 
a challenging 12 months, it was 
a fantastic opportunity for young 
people to start thinking about 
their options and look towards 
their future.”

Dr Antony Jinman, Founder 
and CEO of LikeToBe, said: 
“Chelmsford College has 
provided an invaluable resource 
for its students and I am 
delighted LikeToBe has played a 

part in supporting the students 
through the beginnings of their 
career journey.”

The virtual event will remain 
open until June 30 2021. If you’d 
like to sign up, please visit                  
www.ProgressionFair.com         
Free careers advice and support 
remains available at Chelmsford 
College by calling 01245 293031 or 
by emailing careersadvicezone@
chelmsford.ac.uk 

The college is also championing 
a pilot programme to ensure 16 
to 19-year-old Level 3 technical 
students have access to 
industry placements - the best 
opportunities to gain a minimum 
of 45 days relevant skills and 
work experience, contributing    
to a business.

If you would like to offer a young 
person a placement opportunity 
in your business, please contact 
the team on 01245 265611 
ext 3319 or email employers@
chelmsford.ac.uk 

Working hard to support students 
connecting with industry professionals

https://www.businesstimeinessex.co.uk
https://www.griffin-chapman.co.uk
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HIGHWAYS England has 
announced the three 
companies shortlisted to 

build the longest road tunnel 
in Britain that sits at the heart 
of the proposed Lower Thames 
Crossing.

• BFV JV; comprising BAM Nuttall  
 Ltd, Ferrovial Construction (UK)  
 Ltd and VINCI Construction Grands  
 Projets, supported by Atkins Ltd,  
 Tecnica y Proyectos SA (TYPSA) and  
 Stantec UK Limited

• Bouygues Murphy Joint Venture  
 (BMJV); comprising Bouygues Travaux  
 Publics S.A.S. and J Murphy & Sons  
 Ltd, supported by Mott McDonald Ltd  
 and Ove Arup and Partners Ltd

• Dragados-Hochtief Joint Venture  
 (DH JV); comprising Dragados S.A.  
 and HOCHTIEF Infrastructure Gmbh

For more than 65 years the Dartford 
Crossing has stood as the only crossing 
between Kent and Essex, a critical link 
carrying vital food, goods and services 
between the manufacturing centres, 
ports, and distribution hubs of the South 
East, Midlands and North of England. It 
is designed for 135,000 vehicles a day, but 
it now often sees 180,000 a day use it, 
leading to long delays which businesses 
across the country say act as a barrier to 
trade and jobs.  

The Lower Thames Crossing will improve 
journeys by almost doubling road 
capacity across the River Thames east 
of London, with 14.3 miles of new road 
featuring two 2.6-mile-long tunnels 
under the river Thames. 

The Tunnels and Approaches contract 

includes design and construction of 
twin road tunnels under the River 
Thames. At 16 metres wide, these 
tunnels will be some of the largest 
bored tunnels in the world.  They will 
also be the longest road tunnels in the 
UK. The scope also includes the portal 
buildings, approach roads and the 
tunnel systems.  

Matt Palmer, Lower Thames Crossing 
Executive Director, said: “Our roads 
connect us – we rely on them, 
and they are a critical part of our 
economic recovery and low-carbon 
future. The Lower Thames Crossing is 
the most ambitious road project this 
country has seen since the M25 was 
completed 35 years ago. This contract 
shows our commitment to this project, 
which will support 22,000 jobs during 
its construction and provide a huge 
economic boost to the UK economy 
when it opens for traffic.

“This contract is unparalleled in its 
ambition, and we need the right partner 
to match that ambition. We look forward 
to entering into competitive dialogue 
with the three shortlisted companies 
and hope the final bids match our 
aspirations.”

The successful bidders and their supply 
chain will help Highways England 
achieve their ambition of making the 
Lower Thames Crossing the most 
environmentally sustainable road 
project ever delivered in the UK. They 
will support delivery of landscaping 
that will increase the biodiversity 
value of the area by 15% by planting 
over 260 hectares of new woodland, 
converting 400 hectares of arable land 
into semi-natural habitats, and creating 
new ponds, waterways, ditches and 

hedgerows. They will also be responsible 
for seven new green bridges that connect 
habits and species either side of the new 
road.

The scheme will help to unlock a wealth 
of economic benefits by supporting 
over 22,000 jobs during construction 
and creating better connections to 
the region’s ports, distribution hubs, 
manufacturing centres and give 
improved connectivity to the North of 
England.  

Highways England is building on its track 
record of successfully delivering major 
projects by bringing in partners and 
expertise from across the infrastructure 
industry. This contract is one of three 
main works contracts that will make 
up the scheme, with a £1.9 billion roads 
contract currently out for tender and 
the £162.5 million Integration Partner 
contract awarded to Jacobs earlier in the 
year.

Highways England plans to resubmit its 
application for a Development Consent 
Order later this year. An application was 
originally submitted to the Planning 
Inspectorate in October 2020 but was 
withdrawn in order to provide more 
information.

Shortlisted bidders for 
Britain’s longest road tunnel

TARMAC, the UK’s leading sustainable 
construction solutions business, has committed 
to a 25-year partnership with the Port of Tilbury 
to build the UK’s largest construction materials 
aggregates terminal. 

The long-term agreement follows a £250 million pound 
investment made by Forth Ports at Tilbury2, the UK’s newest 
port. The facility is a purpose-built aggregate processing and 

manufacturing facility, strategically located to serve London 
and the South East, with multimodal connectivity. 

The terminal will use the very latest technology and be 
capable of discharging the world’s largest deep-sea vessels. 
The riverside location combined with a dedicated railhead 
means efficient delivery of construction materials into 
Central London without the use of heavy road haulage, 
supporting Tarmac’s commitment to reducing emissions and 
creating a safer environment for other road users.

Partnership for growth at port

https://www.businesstimeinessex.co.uk
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We do cyber security.
We don’t do cyber speak.
Your cyber security is an increasingly complicated issue, 
because the hackers who would do your business 
great harm are getting more complicated.

The good news is, we believe in keeping 
complicated simple. Our hugely experienced team 
will assess and secure your IT systems with the 
minimum of fuss but maximum effect.

Here’s a taster of what we offer:

• CISO as a service
• Risk management
• Cyber security governance
• Incident response planning
• Security consulting
• Vendor evaluation
• GDPR compliance assessment

For further information, 
call 0207 101 3200 

or visit www.zeno-sec.com
World-class service, exceptional quality, 
 competitive rates – that’s the Zenosec way.

AS UK business emerges 
from the Covid-19 
pandemic, it is probably 

inevitable we will see an 
increase in M&A, joint 
ventures and alliance activity 
during the coming months.
As businesses move away from their initial 
short -term reactions to the pandemic, they 
will begin to seek strategic opportunities and 
formulate longer-term views focussing on 
resilience and growth. 

Some business owners, shocked by the scale 
of the impact of the pandemic and of the 
on-going economic pressures, will seek an 
exit, look for security through consolidation, 
or divest non-core assets to realise cash and 
avoid insolvency. For those in a position to 
acquire, inorganic growth strategies may be 
of key importance. M&As, particularly the 
acquisition of distressed competitors, offer an 
opportunity to accelerate the transformation 
of a business model, diversify, grow revenue, 
acquire high quality talent and valuable IP, 
and create economies of scale.

But how should potential buyers and sellers 
prepare for successful deals during the 
pandemic?

The window of opportunity for potential 
transactions can close quickly, so forward 
planning and agility will be more essential 

than ever to seize opportunities as they 
emerge.

A key point is to start pipeline and diligence 
activities now, establish deal review teams 
and build consensus at management level 
for deal parameters, so that decisions can be 
taken quickly. 

The added logistical challenges of getting 
deals done in the pandemic need to be 
faced head-on and addressed by all parties 
and advisers as early as possible. Without 
careful planning, disruption created by 
the restrictions on travel and personal 
meetings can slow and complicate the deal 
process. Greater emphasis should be placed 
on developing and maintaining relations 
between the buyers and sellers through 
all the potentially stressful stages of the 
transaction and the loss of personal contact.  

Accessing due diligence documents and 
information may be more challenging, so 
sellers should prepare for their responses 
to due diligence enquiries well in advance, 
collating legal and accounting records and 
populating a well-organised virtual data room 
that will allow for comprehensive remote 
diligence to be carried out. 

Covid-19 will continue to shape the terms 
of deals. The risk profile of most businesses 
has increased, and buyers are likely to push 
aggressively for structures that minimise 
their exposure to those risks. The uncertainty 

makes valuations harder and so deal success 
may rely on post completion adjustments 
such as earn-outs, escrows and working 
capital adjustments. Standard covenants, 
restricting business operations between 
exchange and completion, may need to be 
adapted to allow the business to act quickly. 
There is also likely to be an increased 
focus on warranties and indemnities, and 
sellers may need to consider warranty 
and indemnity insurance at the start of a 
process to help address buyer concerns about 
diligence information.

Whether you are a buyer or a seller, a little 
extra planning and creativity can help you 
overcome all the challenges.

www.tsplegal.com 

Business life beyond the pandemic 

Mary Anne Fedeyko, head of the 
Corporate and Commercial team at 
Colchester-based law firm, Thompson 
Smith and Puxon, suggests we could 
be witnessing a busy time on the 
mergers and acquisitions front.

https://www.businesstimeinessex.co.uk
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Agile working is the future 
for accountancy firm

Steve Revill

RICKARD Luckin will be 
relocating its Chelmsford 
office this summer, in 

a move that follows the agile 
working space that has been 
adopted in its new Southend 
office which opened in February 
this year.

In Chelmsford, 
it has leased 
the whole of 
the 1st floor of 
County House, 
which is just 
under 10,000 
square feet. 
The entire 
building has 
undergone 
an extensive 

refurbishment by the landlord to 
modernise it, and this work was 
completed around February 2021. Its plan 
is to commence fit-out works in May and 
then move in during August.

Michael Killick, Finance Director at 
Rickard Luckin, said: “The appeal for us, 
apart from moving to a more modern 
building, is to be all on one floor and to 
be able to create an inspiring workplace 
that our team and clients will be excited 
to come to in order to work, meet and 
collaborate in.”

The new offices, overlooking Essex 
County Cricket 
ground, have 
good accessibility 
from the train 
station and is 
close to public 
car parks.

ONE question 
many business 
owners will have 
asked themselves 
during the past 
year, is whether 
their organisation 
and its work spaces 
sufficiently support 
the workforce?

The latest episode of 
the Essex Business 
podcast (www.
essexbusinesspodcast.
co.uk) explores that very 
issue, and looks at what 
employers need to consider 
when preparing their teams 
for the return to office a 
year after many people 
were told to work from 
home where possible.

Kim Aaronricks, Creative 
and Digital Marketing 
Manager at Rickard Luckin 
said: “We hear from 
Leesman’s Chief Insight 

and Research Officer 
about their most recent 
survey on peoples’ working 
experience, and what 
that could mean for the 
future of the workplace. 
We also hear from Angela 
Steadman, Sales Director at 
Spacio, who explains how 
their clients are preparing 
for the future with their 
requirements for office 
design, as well as William 
Winstone from Mezzana 
Partners who talks about 
his role as Performance 
Psychologist at Essex 
Cricket and how he has 
helped get the team match-
fit for the new season.”

The Essex Business Podcast 
is for business leaders that 
are looking for practical 
advice, tips and inspiration 
from peers across the 
county and beyond, and 
brought to you by Rickard 
Luckin.

Are you future-ready? 

Rickard Luckin 
awarded Best 
Companies 
accreditation

Michael Killick

Rickard Luckin has 
been awarded a 1-star 
accreditation by Best 
Companies, in its first 
year of participation, 
and has also been 
included onto two of 
the Best Companies 
2021 lists: the East 
of England’s Top 75 
Companies to work for, 
and Accountancy’s Best 
10 Firms to work for.

According to Best 
Companies, a 1-star 
accreditation from Best 
Companies is a significant 
achievement that shows 
an organisation is taking 
workplace engagement 
seriously. The 1- star 
accreditation signifies 'very 
good' levels of workplace 
engagement.

Rickard Luckin Managing 
Director, Steve Revill, said: 
“Our team have shown 
incredible adaptability and 
resilience throughout the 
pandemic and I am delighted 

their collective efforts to 
stay connected and engaged 
across the firm have been 
recognised in this way.

“Of course, I’m biased, but 
I believe we have a very 
special culture here at 
Rickard Luckin, built up 
over many years by staying 
true to our core values of 
passionate, personal and 
professional. Therefore, 
I’m delighted to have this 
recognised through the 
external, independent 
benchmark that Best 
Companies provides.

“Whilst a 1-star accreditation 
is a huge achievement, 
we won’t be resting on 
our laurels. We now have 
a deeper understanding 
of what we are doing well 
and where we need to do 
more for our team, so I look 
forward to working with our 
fabulous Best Companies 
Champions from across the 
firm to continually improve 
the employee experience for 
everyone at Rickard Luckin.”

https://www.businesstimeinessex.co.uk
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Book your course today! aclessex.com | 01245 952 626

Don’t let anything 
get in the way of

in 2021

It’s more than just a course, it’s Your future, Your community, Your ACL

Your Ambition
Continue doing the things you love most from the comfort of your own home. 
We have a huge range of online and classroom adult learning courses and opportunities starting in January.

We’re here to support you!
Whether in our virtual classrooms or our Covid-safe centres, we offer you the 1-2-1 support, 
interaction with other learners, and a wide range of resources so you can succeed.

Apprenticeships

Mental Health  & WellbeingQualifications &  Skills for Employment

English, Maths, Science & Digital Family  Learning 
Creative &  Cultural Learning

Supported  Learning

THE gradual easing of 
lockdown restrictions 
during the past few 

months has been a welcome 
development for most, but 
for many it also signals the 
end of an unexpected period 
of enforced homeworking 
as employers look for their 
workforce to return to the 
office. 
Personal circumstances will dictate whether 
homeworking has been a positive or negative 
experience. For some, time that was previously 
spent commuting has been used for exercise 
or caring responsibilities. For others, it 
has been an inconvenience, blurring the 
boundaries between work and home life, 
resulting in longer working hours. 

Employers will be keen to capitalise on the 
benefits that homeworking can provide for 
their businesses. Reduced office overhead 
costs, increased business resilience and skills 
retention are obvious wins but there are a 
number of legal and practical considerations 
to take into account:

Flexible working v agile working. It is 
important for employers to deal with any 
formal flexible working applications, which are 
submitted in accordance with the statutory 
framework, fairly and lawfully. A flexible 

working policy is helpful to ensure decisions 
are consistent and to avoid future allegations 
of unfairness or discrimination. When any 
agreements are reached it is advisable to 
confirm the details in writing to avoid any 
ambiguity. 

Agile working may be a more appealing 
option, allowing employees to vary their 
working patterns and locations on a more 
temporary basis, from week to week. Again, 
it is recommended to have a written policy 
in place to clarify procedures and outline the 
level of flexibility allowed.

Do I need to amend employment contracts? 
Tailoring employment contracts is an 
important consideration, especially for more 
permanent arrangements. Employers are 
legally required to provide or amend certain 
contractual provisions in writing, such as 
work location and hours, but more practical 
provisions regarding a home workers’ 
expenses, insurance and the provision of 
equipment are also worth setting out in 
writing.

Are there health and safety considerations? 
Another consideration is reviewing the 
potential health and safety implications of 
agreed arrangements, including carrying out 
a risk assessment and determining whether 
special equipment needs to be provided 
to employees. It is helpful for an employer 
to have a health and safety policy that 
specifically addresses home working to comply 
with their statutory duties and common law 
duty of care.

Are there data protection considerations? 
Home working does not exempt employers 
from their data protection obligations under 
the General Data Protection Regulation 
(GDPR) and the Data Protection Act 2018 
and it is important they take steps to protect 
confidential information and personal data. 
When employees carry out work from home, 
data may be more vulnerable to external risks 
as well as human error and IT support may be 
more limited.

Monitoring employees is another common 
concern as supervision and management 
opportunities are more limited. Although there 
are a number of technologies available to 
measure productivity and efficiency remotely, 
it is important for employers to properly 
consider the impact that these may have in 
respect of data protection legislation. 

www.birketts.co.uk/employment-law 

Thoughts for the future of homeworking

Nicholas West, Associate at 
leading regional law firm, 
Birketts LLP, examines some 
of the legal and practical 
considerations of homeworking.

https://www.businesstimeinessex.co.uk
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Re-opening doors at a new office
LONG-ESTABLSIHED 

Chartered 
Accountants, 

DeVines, has relocated 
from Leigh-on-Sea to 
Chelmsford – just in 
time to open its doors 
to customers again 
after 15 months of 
remote working.

For partner Clive Purdy, the 
return of face-to-face contact 
with customers can’t come 
quickly enough. “The majority 
of our clients are family-run 
SMEs who value our work ethos 
of personal contact. Remote-
working via email, phone and 
Zoom is fine to a degree, but 
you can’t beat meeting people 
face-to-face, discussing their 
challenges and the solutions 
on offer to them. With our 
new office being right next to 
The Cloudfm County Ground 
in Chelmsford, we are very 
centrally placed to welcome 
clients, old and new.

“Our goal is to provide an 
expert and friendly service to 
our clients. We cater for those 
who have very simple personal 
tax affairs up to large SMEs 
who seek a full accountancy 
and advice service,” said Clive.

He also stressed the increasing 
role his firm is playing as a 
business advisor, not merely a 
number-crunching accountant.

"It's an old adage, but in 
business, you don't know 
what you don't know. The 
guidance and advice of a good 
accountant in the critical 
early years can help set you 
up for success. The failure 
rate of new businesses in the 
first 12 months is alarming 
and partnering with the right 
accountant can make all the 
difference.

“An accountant can add value 
to a business by identifying 
potential problems before they 
surface, figuring out ways to 
save you money on your tax 
obligations, and help the client 
plan for the future.

“The role of the modern 
accountant is one of strategic 
advisor. Advisors need to 
understand what makes their 
clients tick on a human level to 
understand what advice they 
require to make the decisions 
that will drive their businesses 
in the direction they want to 
go,” added Clive.

To this end, DeVines offers 
a management consultancy 
service.

Clive said: “Businesses need 
to recognise the need to bring 
on board different services as 
they grow and become more 
successful. Part of the ability 
to succeed is knowing when to 
bring in these extra resources. 
We are able to help with this 
process with practical advice 
on where your business is going 
and how to achieve the goals 
you have set yourself. We may 
even be able to suggest some 
outcomes that you had not yet 
considered. Our involvement 
can be as much or as little as 

you wish and we can tailor this 
to your own needs.

“We are able to help you with 
such issues as where you are 
going with your business; are 
your financial and operating 
systems fit for purpose; 
do you need advice on, for 
example, Human Resources or 
Information Technology; and 
are you looking to expand into 
different markets?

“Our consultancy services are 
designed to link in with our 
accountancy and bookkeeping 
and payroll and VAT services. 
We also have connections with 
various specialist organisations 
for industry specific advice.”

We make the difference by treating you differently
Here at Devines Accountants we do things a little differently to most accountants. We have experience in working with a wide 

range of clients, from multi-national companies to local businesses and sole traders. 
We understand that every situation is different so we provide tailored services to meet the needs of each and every client.

Our services include:
Accountancy and bookkeeping  •  Audit  •  Corporate Tax  •  Personal Tax  

Research & Development Tax Claims in association with Research & Development Advisors UK Limited 
Management Consultancy and Accounts  •  Payroll and VAT  • Company Formations and Business Set Up

General Financial Advice  •  HMRC Investigations

01245 929100
www.devinesaccountants.co.uk 

email: crp@devinesaccountants.co.uk

Now at 
our new 

offices next to 

The Cloudfm 

County Ground in 

Chelmsford

https://www.businesstimeinessex.co.uk
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Proud to produce BusinessTime in Essex

Print is the Yin to digital 
marketing’s Yang...

Proven - Reliable - Innovative - Noteable - Targeted
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NEW normal is 
a phrase being 
used frequently 

as we all look at how 
we recover from the 
effects of the Covid-19 
pandemic.
We know many businesses have 
struggled and been hit hard, 
through enforced lockdown 
closures or reduced customer 
spending. Some have benefited.

What unites them all is a desire to 
not just get back on their feet, but 
to grow. Strong businesses do not 
look to be normal, but to expand.

That is why Tendring District 
Council has been running its Back 
to Business initiative. It wants to 
see the new normal be expanding 
firms, growing the economy, 
supporting its residents into work 
and grasping the opportunities 
ahead of us.

Business support is crucial at 

any time, but perhaps is now 
more important than ever which 
is why the council has funded 
Colbea to run fully-funded 
advice and information sessions 
and workshops for Tendring 
businesses.

To help its local retailers reach 
more customers, it has partnered 
up with Click It Local to pay 
for small businesses to use the 
e-commerce platform and sell to 
residents across the county.

Cllr Neil Stock OBE, leader of 
Tendring District Council, said 
these were just two examples of 
Back to Business initiatives.

“The programme we adopted 
in February has been rolled out 
at pace, because we know firms 
want to get up and running again 
quickly, and we’re already seeing 
initiatives come on stream.

“There is a real mix to our activity, 
in recognition of the complex 
local economy we have and the 
differing challenges faced by 

businesses. Some are directly 
targeted at business, such as the 
Colbea support and Click It Local, 
while others are tackling the skills 
gap – helping people into jobs and 
developing a strong workforce in 
the district.

“Given its importance to the 
economy there is also a strong 
focus on tourism and encouraging 
visitors to the Essex Sunshine 
Coast. With tourism worth more 
than £1million every day, support 
for our leisure and hospitality 
industry such as putting on events 
and attracting people has to play 
a key role.

“We’ve also got bigger, regional 
strategic goals in the programme 
too – working with partners 
to develop Freeport East for 
example,” Cllr Stock said.

Freeport East is one of eight 
new freeports announced by 
the Chancellor at the Budget in 
March, bringing with it potential 
tax and customs relief for 

businesses 
within the freeport 
zone and the potential for 13,000 
jobs and millions of pounds of 
investment.

Incorporating the international 
ports at Felixstowe and Harwich, 
Freeport East will also see a 
customs site at Horsley Cross 
and a combined tax and customs 
site at Bathside Bay, Harwich, 
along with other developments in 
Suffolk.

Following the designation, 
work is now ongoing with 
the Government to finalise 
governance arrangements and 
the business case, with further 
updates expected later in 2021.

To see how you might benefit 
from Back to Business visit 
www.tendringdc.gov.uk/
tendring4growth  or to access 
the Colbea business support go 
to www.tendring4growth.co.uk. 
For more information on Freeport 
East go to www.freeporteast.com. 

At the start of the 
pandemic, Parliament 
passed the Corporate 

Insolvency and Governance 
Act 2020 to give companies 
protection from being 
pursued by creditors.
One of the measures imposed was a 
restriction on creditors winding companies 
up after the presentation of an unsatisfied 
statutory demand. This was to try to help 
companies survive the difficult economic 
times and, partially, to keep the economy 
going. The suspension lasted from 27 April 
2020 to 30 June 2020 but was extended and 
will now expire on 30 June 2021.

In addition, creditors were prevented from 
presenting winding-up petitions between 1 
March 2020 and 30 June 2021 if:

a) A statutory demand was served on a 
company on or after 27 April 2020; and

b) If the petition arose from the company's 
inability to pay its debts, unless the creditor 
had reasonable grounds to believe COVID-19 
has not had a financial effect on the company 
or the debt issues would have arisen anyway.

This heralded the taking of extreme measures 
to safeguard the transactional abilities of 
companies that feed our economy. However, 
they are just as adversely impactful on 
creditors as they assist debtors when it is 
considered that normal measures available to 
keep recoveries fluid were gone overnight.

In the case of a simple uncontested debt, 
the threat of a winding-up petition following 
service of an unsatisfied statutory demand is 
a powerful tool in a creditor’s arsenal.

If a statutory demand remains unsatisfied 
for more than three weeks, it can be used to 
support a winding-up petition on the grounds 
the company is unable to pay its debts. This 
is applicable where a company is indebted 
in a sum exceeding £750 or more. It gives the 
company a period of 21 days to pay the debt, 
failing which a winding-up petition can be 
presented at court.

There is no requirement to serve a petition 
immediately at the end of the three weeks. 
However, creditors should decide quickly 
if they wish to present a petition once the 
three-week period has elapsed.

After presenting a petition, there are further 
steps that need to be taken by a creditor 
before a hearing is held. At such hearing, it is 
decided whether or not to wind the company 
up because it cannot pay its debts.

A winding-up petition can also be presented 
when a company has failed to pay a court 
judgment that has been made against it. One 
of the prerequisites of presenting a winding-
up petition is that it needs advertising in the 

Gazette. The effect of this is that others will 
become aware of the financial difficulties 
of the company and its facilities may be 
withdrawn or other creditors may join the 
petition.

It remains to be seen whether the restriction 
on relying on statutory demands will extend 
beyond 30 June 2021. Currently, the law is 
unsatisfactory and is weighted in favour of 
protecting companies, rather than enabling 
creditors to pursue debts. Although a 
balancing exercise has to be taken in terms of 
protecting the economy and people’s jobs, the 
continued extension of the ban on presenting 
winding-up petitions could represent a 
counterproductive exercise as the country 
seeks to stabilise itself again.

www.fjg.co.uk.

A delicate 
balancing act

Joe Sandercock, Solicitor in the 
Chelmsford Dispute Resolution 
team at Fisher Jones Greenwood, 
looks at the benefits and drawbacks 
of companies being given greater 
protection from creditors.

OPEN FOR BUSINESS

Back to Business 
supporting future growth

https://www.businesstimeinessex.co.uk
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International trade - a local 
update on a global issue
THE pandemic and the 

UK Transition have 
taken their toll on 

businesses and how they trade 
internationally. 
The last-minute trade deal with the 
EU meant even the most Brexit-ready 
businesses were stepping into the 

unknown on January 1. This, combined 
with spiralling costs, delays and lack of 
slots for shipping goods due to COVID 
restrictions and, more recently, the Suez 
Canal problem, has led to heightened 
confusion and frustration for many of 
our Essex businesses.

The issues surrounding trading with 
the EU have now started to ease and we 

have seen a change in the type, 
and volume of enquires. Rather 
than failed or problematic exports 
and imports, it appears businesses 
are now keen to understand and 
learn what they need to do to 
trade smoothly and frictionlessly 
in the future. This is encouraging 
as we know there is the need 
to continue to prepare for the 
staged changes to importing and 
exporting that the UK and the 
EU are introducing. 

Our ATA Carnet team have 
seen a rise in demand for their 
services since the UK left the EU. 
Now, with no freedom of the 
movement of goods, everything 
moving between the UK and 
any EU country will be subject 
to export and import clearance 
procedures. If you move goods 
temporarily, for example, sending 
tools and equipment with an 
engineer to perform repairs or 
servicing, you need to be aware 
of the new changes that have 
taken effect. There are temporary 
export and import procedures 
available to make the process 
easier and more cost-effective 
to your business. Visit www.
essexchambers.co.uk/ata_carnets.
htm to find out more.

We are sending out our regular 
International Trade newsletter which 
keeps businesses up to date and 
features notices of important updates 
and regulation changes. We share 
international trade news from around 
the world with articles from our 
trusted organisations. To subscribe visit 
internationaltradenews.co.uk/home.htm  

To help navigate the changes and 
to prepare and strengthen our Essex 
businesses, we have continued to expand 
our training courses. Along with our core 
set of British Chambers of Commerce 
(BCC) accredited courses, our Trade 
Expert calendar now includes: 

Export Strategy & Tactics: this 
course looks at the practicalities 
of planning for export, including 
identifying markets, commercial 
considerations and assessing the role of 
various areas of the business. The course 
also introduces compliance requirements 
that will need to be considered.

Supply Chain Resilience: creating 
and maintaining a resilient cupply chain 
is imperative to maintaining reliability 
and reputation.  Interdependency of 
critical supplies means that a company 
must recover from disruptions rapidly to 

www.essexchambers.co.uk

We have been working closely 
with Chelmsford City Council 
and, in partnership, we have 
launched the Chelmsford Funded 
International Business Support 
(CFIBS) programme. Through 
the funding programme, we are 
providing Chelmsford businesses 
who import and export with the 
much-needed international trade 
support and guidance required to 
trade confidently and compliantly, as 
well as supporting them with a year’s 
Chamber membership.
We are also working with Basildon Council to 
support Basildon businesses with international 
trade. With delivery of a monthly exclusive 
International Trade Advisory Bulletins, we are 
equipping companies with key information to 
enable continued successful trading.  

Visit our website to view the full range of our 
International Trade support and services

Our collaborations 
with the local 
authorities

https://www.businesstimeinessex.co.uk
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International trade - a local 
update on a global issue Jane Rose is Head of International 

Trade at Essex Chambers of 
Commerce. With Brexit and then 
Covid, it has been an incredibly 
busy and often  stressful time 
for anyone with an interest in 
importing and exporting. Here, Jane 
draws breath to examine where 
we’re at – and where we’re going.

ensure delivery and production schedules. 
This course will investigate how to 
maximise and modernise supply chain 
resilience in our unpredictable and 
challenging trading environment.

GB – NI Trade in 2021: the way 
goods move between Great Britain and 
Northern Ireland has now changed. 
There are new regulations in place and 
you need to be aware of these so you can 
continue to move goods successfully. 
This half-day training session covers the 
key considerations when moving goods 
including an overview of the NI Protocol, 
‘at risk’ goods, the documentation 
required to move goods and the logistics 
involved with GB-NI and NI-ROI/EU.

Our Chamber 
Dangerous 
Goods advisor has also increased their 
exclusive range of E-learning courses, 
which are all IATA, IMDG & ADR-
approved. In these challenging times, 
redundancies and rationalisations can 
have a knock-on effect on dangerous 
goods compliance and staff awareness. 
Staff covering positions temporarily may 
be unaware of regulations and their need 
for the Dangerous Goods knowledge. 
Our E-learning courses range from 
basic Dangerous Goods Awareness to 
transporting lithium batteries by air, 
sea or road and are perfect for those 
who have limited free time or need to 
take training at their own pace. Visit 

www.essexchambers.co.uk/chamber_
dangerous_goods_service1.htm to find 
out more about this Chamber service.

With a growing number of accredited 
overseas chambers, we are able to connect 
our members to most corners of the 
globe. Whether it is to source in-country 
specialist advice, research into possible 
trade opportunities or help with barriers 
to trade – we have seen many members 
benefit from our connections. 

www.essexchambers.co.uk

Two new members of staff have recently 
joined the International Trade team. They 
will help us grow and enhance our support 
and deliver new services for Essex businesses. 

Jade Perry has joined us as a 
Documentation Officer and 
will be processing export 
Certificates of Origin very 
soon.
Vicky Phillips has joined us as a 

Customs Declaration Officer 
and forms part of our team 
who will be providing our new 
ChamberCustoms service for 
Essex importers and exporters. 

ChamberCustoms is the customs broker and advisory service 
delivered through the Chambers of Commerce network 
across the UK. With the network’s extensive knowledge, 
reputation and first-class service in facilitating international 
trade, we can take the hassle out of your hands when it comes 
to exporting and importing goods.

The most important feature of the service is that 
ChamberCustoms is the only customs broker with direct 
links to all air, sea and land port terminals in the UK. So, we 
can ensure that no matter where your goods enter or leave the 
UK, they will be cleared for onward transportation smoothly.  

Essex Chambers International 
Trade team – what’s new?

https://www.businesstimeinessex.co.uk


66

Strava team 
challenge

50 minute meeting + 
10 minute walk and stretch

YouTube Workouts from 
the keep Essex Active

Channel

Step count weekly
challenge

Walk and talk meeting

Active travel to work or 
adopt the fake 

commute if  working 
from home

WAYS TO
POSITVE

WORKPLACE
HEALTH

Empowering employees to live better 
work life balance is becoming a 
priority for many. Workplaces are 

taking on more of a responsibility by 
giving employee productivity a boost 
through encouraging them to look after 
their wellbeing.

By offering employees physical activity 
opportunities or adopting good wellbeing 
practices, such as 50-minute meetings, coupled 
with 10-minute walk and stretch, it will in turn 
increase productivity, reenergise staff and 
encourage employee retention. By implementing 
small changes, workplaces will see the benefits 
long-term for both their employees and their 
business.

Employers have an important role in permitting 
their staff time to pause during the working day 
and promote physical activity opportunities 

to help practice positive mental wellbeing. 
Company initiatives, as shown in the diagram 
below, help reduce health risks, enhances personal 
effectiveness, improve quality of life, and benefits 
the organisation’s bottom line through fostering 
teamwork.

Simple methods such as holding team challenges 
using step counters and advertising free YouTube 
workouts to do during lunch can help encourage 
movement and time away from the desk. Or, for 
those working from home, their usual commuting 
time could be used for a 15-minute run, walk or 
cycle to set staff up for the day or allow them to 
unwind after.  

Small steps can be taken, but we all hold the 
responsibility for looking after our workplace’s 
health. Covid has presented us with the perfect 
moment to make this positive step and improve 
everyone’s physical and mental wellbeing. So, 
get your workplace ready to join an exciting new 

movement coming later this month. Follow 
Active Essex to find out more. 

To find out more about workplace 
lifestyle wellbeing support please contact  
https://www.essexwellbeingservice.
co.uk/workplace/about-working-well

 

Re-energise your workplace

SPECIALIST 
business support 
is available free 

to Tendring firms 
as part of a new 
partnership between 
Colbea and Tendring 
District Council, 
under the umbrella of 
Tendring4Growth.
Start-up and early-stage 
businesses in the Tendring 
area are being offered expert 
business information, advice, 
and guidance alongside training 
programmes, through Colbea, a 
long-established Essex enterprise 
and business support provider 
based in Colchester.

A new website, www.
tendring4growth.co.uk, gives 
further details on the service 
and how to book fully-funded 
sessions, training courses, helpful 
leaflets and useful websites.

Colbea has been offering expert 
advice sessions for almost 
40 years in Colchester, but in 
recent years has expanded more 

formally to other areas such 
as Chelmsford, Rochford and 
Braintree to meet demand.

If you have an idea for a new 
business, if your firm is in its 
infancy, or you are looking to 
develop and grow your business, 
Colbea’s experienced advisors 
are waiting to help with business 
plans, strategies, innovation and 
more.

Up to three sessions with an 
accredited business advisor 
will be available fully-funded 
under the three-year Tendring 
partnership, with advice covering 
key issues including planning, 
finance, marketing and where to 
go for further help.

Business training sessions will 
also be made available on a 
plethora of topics under the 
Change & Grow Programme, 
supporting the business 
community with their first 
steps into business, and an 
entrepreneurial development 
programme for small and 
medium-sized enterprises.

Additionally, a range of short 
Masterclasses, day-long 

workshops and longer training 
programmes will be offered 
for those looking to start or 
grow their business. Confirmed 
training courses can be booked 
via the Colbea website (colbea.
co.uk/business-training) and 
further courses will be added.

Colbea is a non-profit 
organisation and is a catalyst for 
business success across Essex. 
The new service is fully-funded 
by Tendring District Council to 
deliver these services across 
Tendring. Colbea will be working 
closely with its current business 
sponsors to enhance the value 
and support available to Tendring 
residents.

Ashleigh Seymour-Rutherford, 
Colbea Chief Executive, said: 
“Expert 1:1 advice and training 
for businesses of all sizes has 
been shown time and again 
to be a cornerstone of support 
to business owners. Pragmatic 
advice is invaluable to those 
seeking to start out and grow 
their businesses.”

Mary Newton, Tendring District 
Council Cabinet Member for 

Business and Economic Growth, 
added: “Now is the ideal time to 
launch this service as firms look 
to recover and adapt from the 
Covid-19 pandemic and get back 
to business.

“The district’s businesses provide 
the foundations on which 
our local economy is built, 
something we recognise with our 
Tendring4Growth agenda, and 
that is why we want to invest in 
this service to help them flourish 
and grow.

“This new service from Colbea, 
which has an excellent track-
record in this area, will be of 
great use to our businesses, and 
I urge you to make use of this 
fully-funded support – whether 
you’re looking to start a new 
business and require guidance 
with business planning and 
finance, or if you want to improve 
productivity in order to grow your 
existing business.”

To find out more or book 
your business advice 
sessions contact Colbea on 
01206 548 833 or visit www.
tendring4growth.co.uk.

Business support now available for all businesses in Tendring

https://www.businesstimeinessex.co.uk
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working well is 
commissioned 
by Essex County 

Council to deliver a free 
holistic workplace health 
promotion programme. 
we would like to invite 
organisations in essex to 
tell us what they will need 
to support the health and 
wellbeing of their staff, and 
help us shape our future 
workplace offer.  
Our short online, confidential 
survey will take a moment to 
complete, and will help us shape 
the Working Well offer in 2021. 
Please go to: https://www.
essexwellbeingservice.co.uk/news 
and click on the link.

When businesses begin to 
reopen and people return to their 

As businesses re-open and many 
return to the WORKPLACE, tell us how 
we can help you help your workforce

workplace, employers will need to 
ensure the physical and psychological 
safety of employees, both for those 
returning and those who continue to 
work from home. It is important to 
monitor the wellbeing of employees 
who are working from home and help 
them stay connected to the rest of the 
workforce, especially if the majority of 
their colleagues are on-site. 

Working Well can support your 
business to write a wellbeing srategy 
that will help you to manage the 
transition back to work, or a new 
hybrid working pattern. After 15 
months of lockdowns, employers 
need to understand further changes 
will increase stress, fear and anxiety 
amongst some of their workforce.

Adjusted wellbeing plans will help 
people to adapt to new ways of 
working and new workplace concepts 
as these continue to evolve. The 
importance of getting this right for the 
long-term cannot be underestimated. 

Our support and training offer has 
moved online, to facilitate greater 
access, and these changes proved to 
be very popular, and provide a range of 
benefits:

• no travelling time, staff  
 can access the meetings,  
 and training from any laptop  
 or device, at home or work

• no time-consuming or   
 costly room bookings

•	 staff	can	easily	fit		 	
 meetings and training   
 around their    
 busy schedules, with   
 no  commuting!
As a result of these changes, 
Working Well has been able to 
increase delivery of MHFA England 
and in-house training sessions by 
54% during the pandemic.

To help you the Government has 
provided specific Covid-19 Secure 
guidelines which includes advice 
and information for businesses on 
social distancing, carrying out risk 
assessments in accordance with 
the Health and Safety Executive, 
PPE, customer safety, employee 
safety, and more.

Visit www.gov.uk/government/
publications/reopening-
businesses-and-venues-in-
england/reopening-businesses-
and-venues for further information.

For more information about our 
free half-day mhfa england, 
mental health awareness 
courses please go to:  https://
www.essexwellbeingservice.
co.uk/workplace/mhfa-training 

https://www.businesstimeinessex.co.uk
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Planning an 
office move?
If you think moving house is 
stressful, try moving office!

Thankfully, Allcrates has moved hundreds of businesses and we 
have the process off to a fine art. With 30 years’ experience, we 

manage the entire moving project, liaising with you every step of 
the way and taking care of every little detail.

Domestic 
removals  

Commercial
removals  

Office
refurbishments 

Allcrates – 
a family-run 
business that 

will move 
heaven and 

earth to 
ensure your 
move goes 
smoothly.

01245 225420   www.allcrates.com

https://www.businesstimeinessex.co.uk
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PEP Guardiola or Jose 
Mourinho? Which one of 
the two would you most 

identify with? 
Both are very successful, motivational 
managers, both court controversy yet split 
opinions within the sporting and business 
worlds.

If we look at our own business careers, we 
will all have come across someone we will 
automatically pigeon-hole due to their 
ability to manage under pressure, adapt to 
change, think on their feet and yet still come 
out looking in control whilst having praise 
heaped upon them.

Are they as good as we all think they are? 
How hard have they had to work to achieve 
the apparent success we all feel just arrives 
at their feet? Or is it the team around them 
makes them look so good?

I pose the question, could a good man-
manager with very little football knowledge 
go into Manchester City and achieve the 
same level of success with the current group 
of players at Pep’s disposal? How much of 
their success is due to Pep and his backroom 
staff?

Sean Dyche at Burnley is a far less glamorous 

manager at a far less glamourous club but 
look how hard he and his team work when 
they come up against the so-called ‘big 
teams’. Do they crumble and give in? No, 
they deliver above and beyond expectations. 
Dyche holds his own against both Guardiola 
and Mourinho and yet would he be offered 
the top job with City, Real Madrid or 
Barcelona?

Styles of management differ across sporting 
teams, companies and industries, yet all can 
be transferable when mixed with industry 
specific skills and knowledge. In answer to 
my earlier question, wouldn’t it be interesting 
to discover if we could job share with a 
Guardiola or Klopp and they, in turn, spent 
time in the commercial world doing our jobs. 
I personally feel any top sports managers 
would replicate their success in any industry.

So why all the analogies with football/
sporting management? Well, with the long-
awaited reductions in Covid restrictions, 
more businesses reopening and more 
people swapping the home office for the 
conventional office, all of us in management 
roles will be adapting, coaching, encouraging 
and rebuilding our teams. We will all have 
staff wanting to return, some concerned 
about returning and some previous high-
flyers keen to get back in old target-hitting 

habits. This whole experience has hit 
everyone of us and continues to impact us 
even though hopefully the end is in sight.

So, just like Pep and the other top managers 
who have had to encourage their highly 
motivated stars who thrive on playing to the 
crowds to perform instead in empty stadiums 
and with the world watching their every 
move, we have to, more than ever, motivate, 
encourage and support our staff to deliver 
the services we all provide.

So, which one are you? Pep, Mourinho or 
Dyche? Most importantly, just be yourself!

So, are you a Pep or a Jose?

Tony White, owner/director of 
Chelmsford-based cleaning and 
facilities management company, 
Priority Support Services, 
suggests business owners and 
managers have more in common 
with top football managers Pep 
and Jose than you might think.

https://www.businesstimeinessex.co.uk
https://www.bespokerisksolutions.com
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AN innovative partnership 
between the police, 
private sector and 

academia has launched across 
the East of England to help 
businesses across Essex protect 
themselves against cybercrime.  
The Eastern Cyber Resilience Centre (ECRC) is 
part of a network of centres being established 
across the country to provide businesses 
and organisations, with an affordable 
way to access cyber security services and 
consultancy to help protect themselves from 
attack. 

The ECRC offers a range of membership 
options depending on what level of 
support Essex-based businesses need. Core 
membership is free and provides businesses 
with access to a range of resources and 
tools to help them identify risks and 

vulnerabilities, as well as providing guidance 
on the steps they can take to increase their 
levels of protection. 

The centre is headed up by Managing 
Director Paul Lopez, who is Detective 
Superintendent with Essex Police and the 
Eastern Region Special Operations Unit. He 
has been in the police force for 28 years and 
has worked across a diverse range of policing 
functions, including serious and organised 
crime, intelligence and now most recently 
cybercrime.

In his new position of director of the ECRC, 
Paul is keen to use his experience to support 
businesses within the region to tackle the 
growing risk of cybercrime and improve their 
levels of cyber security. 

He said: “I have seen first-hand the significant 
threat businesses across our region face from 
cyber criminals. I have witnessed the damage 
a successful attack can do to organisations 
of all sizes from sole traders to multinational 
organisations. The ECRC team is committed 
to helping local business owners understand 
more about the threats they face and to help 
them get better protected. 

“It brings together the expertise of law 
enforcement, private industry and academia 
working together to deliver affordable 
services to help businesses mitigate their 
cyber security risks.  We have already had 
a great response from those wanting to be 
involved with our board and advisory group 
and we look forward to welcoming many 

more once we are up and running.”

 “The Core Membership is free and 
comes with a pack of practical guidance 
and information to assist companies in 
identifying their current risks and what they 
can do to reduce potential problems arising. 
We are keen that businesses across the 
region take advantage of this.” Paul added.

The ECRC has been funded by the National 
Police Chiefs’ Council National Cybercrime 
Programme, which secured £2million of 
government funding to establish a network 
on cyber resilience centres (CRCs) across the 
country. East is the seventh region to go live.  

Assistant Chief Constable Dan Vajzovic, head 
of The Eastern Region Special Operations 
Unit (ERSOU) and Director of the ECRC, said: 
“As technology continues to evolve and we 
all develop new ways of working, particularly 
in light of the COVID-19 pandemic, it’s 
absolutely paramount that we take all steps 
possible to protect businesses, colleagues and 
consumers from the threat of cybercrime. 
It is an initiative that has already proved 
successful across many other regions in the 
UK, and I’ve no doubt the ECRC will also 
prove itself as a valuable resource for our 
communities.” 

Businesses can find out more information 
about the centre and how to get involved at 
www.ecrcentre.co.uk. To keep updated with 
all the latest ECRC developments, follow @
EasternCRC on Twitter, LinkedIn and sign up 
to receive the ECRC e-news on the website.  

Cyber 
Resilience 
Centre launches 
to help Essex 
businesses

https://www.businesstimeinessex.co.uk
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Revealed
The column which proves you can mix business with pleasure, with 

Jonny Birkett, BEST Growth Hub Lead

It’s In no more 
than 100 words, 
detail your career 
to date…

I launched my 
first business, a 
small marketing 
agency and 
magazine, when I 
was 20. I went to 
university as 

mature student at 24 where I combined 
studying marketing with managing and 
running bars (still see that as my trade). 
After a stint working in publishing 
and magazines, I moved into place 
management and worked as an economic 
development consultant for 15 years. I ran 
my own consultancy and in 2010 I was 
awarded an Association of Town and City 
Management (ATCM) Chairman’s Award for 
Outstanding Achievement for contribution 
to the industry for my work involving the 
Portas Review. I worked in the UK and 
abroad on behalf of the Home Office, the 
Department of Communities and Local 
Government (DCLG) and the Association of 
Town and City Management. I joined BEST 
Growth Hub in 2019.

Childhood career ambition…

Inventor or special effects designer. I loved 
the idea of blowing up things and used to 
enjoy making little models.

Best piece of career advice you’ve given… 

Remember everything nearly always 
changes in a year. Work hard, do the best 
you can, but in a year’s time, what you are 

sweating about now will be in the past and 
instead you’ll be sweating about something 
different. That’s life!

Best piece of career advice you’ve received… 

Follow the work, not the money.

Your two perfect dinner guests, one 
business, one pleasure… 

Bobby Robson and Brian Clough

The secret of running a successful  
business is…  

Good planning and make sure you build a 
good team around you.

If you weren’t in your current profession, 
what might you likely be… 

I’d love to be a writer - books or scripts, either 
would be fun.

If you had a magic wand and could change 
one thing in business, it would be… 

The business world remains incredibly male 
and white dominated. I’d love to be able 
to creates a more balanced, open and less 
aggressive business world where the focus 
was on good work rather than a dog-eat-dog 

mentality. Let’s create a nicer more positive 
environment.

Hobbies/interests… 
Painting, writing, football (Stoke City’s my 
team for my sins), and dog-walking with 
my lovely fiancée.

Favourite ever book/TV programme/  
film/meal/country visited…. 
George Orwell’s 1984, Mad Men, Star Wars: 
A New Hope, cheese and bacon oatcakes (a 
Staffordshire speciality) and Australia. 

Tell us something about you that  
might surprise people… 
I once had an all-night lock-in in a pub with 
Robbie Williams. I was working behind the 
bar. Robbie was a really good bloke and I 
remember us all dancing to The Pogues.

If I ruled the world, the first thing   
I’d do is… 
Tackle the environmental crisis. We need 
to shift the focus towards the well-being 
of people and away from the generation 
of wealth, getting rid of billionaires in the 
process.

The Thompson Smith and Puxon Corporate and Commercial team is recommended by the Legal 
500 and team leader Mary Anne Fedeyko is highlighted as a Leading Individual in its guide to 

outstanding lawyers nationwide.

Mary Anne Fedeyko Nick Mayles Claire Powell

tsplegal.com

Nicola Rout

As your business moves away from the Covid-19 pandemic we are here to support you

Whether you are buyer or a seller, a little extra planning and creativity can help you overcome any 
challenges. We understand the risks and will help you get your deal over the line with thorough due 

diligence, effective deal structuring, and sensible risk allocation.

https://www.businesstimeinessex.co.uk
https://www.tsplegal.com
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A NEW wildlife-friendly 
lookout has been 
installed at Essex Wildlife 

Trust’s Two Tree Island nature 
reserve in Leigh-on-Sea.

The lookout is not only a place to 
enjoy the spectacles of nature, but 
also provides a habitat for some of the 
important species that call this reserve 
home, including insects, birds and even 
bats.

Monty’s Lookout, designed by Green 
Roof Shelters, and its associated 
interpretation was funded by a generous 
legacy and donations from a JustGiving 
appeal after the previous hide, including 
its informative interpretation boards, 
were lost due to arson in 2019.

Essex Wildlife Trust installs inspiring 
wildlife-friendly lookout

panels to educate visitors about the 
wildlife they can expect to see and the 
habitat around the lookout.

So, if you have some time and would like 
to get out as we come out of lockdown, 
this is a great place to visit and take in 
what nature has to offer.

Essex Wildlife Trust’s vision and 
determination to protect wildlife and 
inspire a lifelong love of nature has 
never been stronger, and the need never 
greater. If you would like to share in its 
mission to support wildlife and green 
spaces, please get in touch and become 
a corporate Investor in Wildlife.  
Contact karend@essexwt.org.uk or 
grantm@essexwt.org.uk

Overlooking the serene western 
lagoon at Two Tree Island, Monty’s 
Lookout is in pride of place to 
witness the fantastic bird-life the 
island supports throughout the 
year. Adjacent to the internationally 
protected Thames Estuary, Two 
Tree Island is situated within an 
urbanised landscape but is still a 
hub for wildlife, providing the perfect 
habitat for thousands of birds including 
wildfowl, waders and short-eared owls, 
rare bees, such as brown-banded and 
shrill carder bee, beautiful butterflies, 
and striking reptiles such as slow worms 
and adders.

The new lookout is inviting, fully 
accessible and is made from re-
purposed shipping containers complete 
with a shingle habitat roof and a wall 
made from log and stone-filled gabions 
that allow more light into the lookout 
and provide a habitat for invertebrates. 
Inside the lookout, reclaimed hardwood 
shelves line the walls as well as a 
display of engaging interpretation 

• Professional, reliable contract  
cleaning services

•	 Effective,	eco-friendly	window	cleaning
• Comprehensive range of specialist  

cleaning services
• Extensive experience in all levels  
of	biohazard	cleaning	and	
decontamination	services

•	 All	your	janitorial	supplies	&	services	
from	a	single,	trusted	source

1ISO 9001
����������

015

ISO 14001
����������

015

01206 215300  |  www.monthindclean.co.uk

Celebrating
of cleaningdelivering a fully rounded  

bespoke service
Monthind Clean Ltd is the East of England’s leading 
independent cleaning provider. Our dedicated,  
thousand-strong team takes great pride in delivering 
an expert, professional service for every customer.

We invest heavily in training, support and 
development to ensure our workforce is capable of 
consistently delivering industry-leading standards 
assured by our ISO 9001:2015 certification.

Download your  
FREE Cleaning Contingency Planning Guide  
at www.monthindclean.co.uk

https://www.businesstimeinessex.co.uk
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LATE payments are an 
age-old menace for small 
businesses. FSB research 

showed 50,000 SMEs go bust 
every year as a result of late 
payments, with more than £23.4 
billion currently owed.
This problem has been worsened by the 
onset of the Covid-19 pandemic and the 
UK’s transition from the EU, with clients 
delaying payment as they rein in their 
finances. A staggering 62 per cent of small 
businesses surveyed by FSB said they have 
experienced either an increase in late 
payments and/or had payments completely 
frozen as a direct result of the pandemic. 

From the start of lockdown, businesses 
have been trying to retain their cash for as 
long as they feasibly could to help mitigate 
the uncertainty during unprecedented 
times. This has put a massive strain on the 
supply chain and has inevitably had the 
largest effect on those small businesses 
at the end of the supply chain. The matter 
has been highlighted by FSB who called on 
the Government to mandate that any large 
companies receiving significant financial 
aid should commit to a small business 
supplier charter, including the provision 
that all payments are made within 30 days 

(currently the limit is 30 days for public 
sector and 60 days for the commercial 
sector). 

Such is the scale of the problem that the 
Government has introduced the Prompt 
Payment Code, alongside the EU Late 
Payment Directive. The Government has also 
appointed a Small Business Commissioner 
to deal with the issue. 

Under the Late Payment Interest Act 1998, 
businesses that have been paid late can 
claim interest of eight per cent above the 
Bank of England prevailing rate on the 
overdue amount. This was extended in 2002 
to add compensation to businesses that 
have made claims against their suppliers for 
late payments. 

Currently small businesses have three 
main options for chasing late payments: 
negotiation with the debtor, civil court 
action and statutory demand and steps to 
wind up the debtor. All are effective to a 
certain degree. Ultimately, the most effective 
means of securing payment is through 
direct discussion with the debtor. This can 
come with the added bonus of preserving 
ongoing commercial relationships that 
might otherwise be adversely affected by 
the litigation process involving solicitors. 
Even negotiation is fraught with challenges 
with SMEs treading a fine line between being 

forceful enough to demand their payment 
and maintaining goodwill. 

Fundamentally, the way to reduce late 
payments requires being upfront about 
credit terms from the start, communicating 
regularly with clients and following up 
swiftly if no payment is forthcoming. At FSB, 
we encourage small businesses to share how 
customers are paying them, to encourage 
customers to pay invoices on time or 
negotiate where needed. After all, if you 
paid a mortgage or credit card bill late, a red 
flag would appear on your credit report. The 
same should be true for those consistently 
paying their suppliers late. 

FSB Debt Recovery can help navigate the 
debt recovery process and give you the 
tools to take control of your debt. For more 
information visit www.fsb.org.uk/benefits. 

Tackling a late payments crisis

Simona Daniel, FSB Development 
Manager in Essex, examines the 
bane of all SMEs – late payment.

1

As we head towards the summer, now is the perfect time to advertise your apprenticeship 
vacancy and stay a step ahead of the competition. 
As part of our service to you, we support your business with advertising vacancies, managing applications 
and matching prospective candidates already known to us. 

Taking on a 16 - 19 year old apprentice?

Why not offer them an industry specific work placement?
16-19 year old students following a technical education route are now entitled to a quality industry 

 

placement, following a commitment by the department of education (DfE). For employers this 
will also provide a fantastic opportunity to get to know your potential future apprentices and 
ensure that they are the right fit for your organisation. You will become a recognised *Industry 
Placement Employer* and there is no obligatory cost to your organisation. 

Want to know more? 
If you are interested in becoming an Industry Placement Employer, our team will work 
with you to assess your business needs and find the most suitable options for you. 

� 01206 712043  � business.solutions@colchester.ac.uk 

Home colchester.ac.uk/cibs

Recruit an apprentice now for a 2021 start

Growing our next generation 
of talent from the ground 

up with the aid of first class 
educational establishment 

Colchester Institute. 
Phelan Construction

https://www.businesstimeinessex.co.uk
https://www.colchester.ac.uk/cibs
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Full planning permission has been obtained to erect a 
detached three storey building to form two self-contained 
apartments with panoramic sea views and parking to rear.

Development Opportunity
Available by Private Treaty

For more details contact Dedman Gray Residential:  01702 311042

Guide Price £1.3m

Full planning documents can be obtained on the Southend Planning Portal 
under the reference 20/01698/FUL or they are available upon request.

Chalkwell Seafront

• Panoramic Sea Views
• Planning Permission For Two Exceptional Apartments
• Private Lift For The Penthouse Apartment
• Flat 1 1851 sq ft - 172 sqm
• Flat 2 1844 sq ft - 171.4 sqm

Plots of land like this rarely become available.

Valuations now being carried out for Lots
in our July auction:
Colchester, Chelmsford, Braintree, Clacton, Suffolk
Brentwood, Billercicay, Romford, Thurrock, Grays, 
Southend, Basildon, Rawreth.

Ground Rent Investments / Probate Cases / Properties with Structural Defects / Development Land Greenbelt & 
Agricultural Land / Commercial Premises / Freehold & Leasehold Properties / Industrial Warehouses
Buy to Let Investments / Renovation Projects / Short Leases

The Leading 
Land & Property
Auctioneers In Essex

dedmangray.co.uk/auction
t: 01702 311010

Norfolk

Guide Price - £50,000*PLUS FEES

Piece of history: A former 
drainage and sawmill with pump 
in shed built in 1753 sitting on a 
plot of approx 0.36 Acres on the 
edge of the river bure

Southend on Sea

Guide Price - £125,000*PLUS FEES

Buy to let investment: A 
two bedroom purpose built 
ground floor flat with tenant 
in occupation producing an 
income of £9,000 per annum

Rochford

Guide Price - £75,000*PLUS FEES

Residential investment: Vacant 
first floor retirement apartment 
close to town centre considered 
to be below market value

Southend on Sea

Guide Price - £280,000*PLUS FEES

Buy to let investment: A Grade II 
listed freehold building used as 
a HMO producing an income of 
£22,200 per annum

Thorpe le Soken

Guide Price - £230,000*PLUS FEES

Freehold commercial investment: 
Ground floor restaurant 
premises in popular village 
location producing an income of 
£25,000 pa.

St Osyth

Guide Price - £750,000*PLUS FEES

Freehold caravan park: A fully 
developed owners caravan park 
with potential annual rental 
income of £90,300 plus income 
from caravan sales

Colchester

Guide Price - £690,000*PLUS FEES

Development opportunity: 
A detached bungalow on wide 
plot considered to have potential 
for residential redevelopment for 
multiple dwellings

Hornchurch

Guide Price - £560,000*PLUS FEES

Refurbishment/development 
opportunity: Freehold detached 
bungalow with double garage 
on a good sized plot in need of 
modernisation.

https://www.businesstimeinessex.co.uk
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Auctions become a 
favourite alternative
SIMILAR to many 

industries during 
the past 15 

months, the auction 
world has learnt 
to adapt and has 
continued selling 
properties to cash 
buyers despite not 
being able to hold the 
traditional auction in 
a busy hotel room/
function suite.
The upside to the on-line live 
streaming is that buyers from 
further afield can now bid at 
auctions without the need to 
travel to the venue, as was the 
case in the past.

Selling property by auction has 
been an alternative method for 
more than 40 years.  There has 
often been misconception with 

this process as many sellers felt 
auctions were only appropriate 
if the property had structural 
damage, needed major 
refurbishment or had been 
repossessed.  They considered 
it was the most suitable route 
for properties that were un-
mortgageable.  During the past 
ten years, it has been proven 
that the process can be the best 
route of sale for many different 
scenarios and is of particular 
interest to those wishing to 
sell a wide range of different 
property assets. 

These include various property 
types such as greenbelt land, 
tenanted properties, open sites 
or land for development, with 
or without planning consent, 
HMOs (houses of multiply 
occupancy) and lock-up garages. 
This wide range includes both 
commercial and residential 
properties, whether vacant or 
being sold as an investment 

with a rental income.

If an auction 
catalogue has a 
selection of different 
kinds of opportunities, 
then a broad range 
of buyers often 
come running and 
this could include 
private individuals, 
investment 
companies, builders 
and developers and 
those perhaps just wanting to 
try their luck on buying a vacant 
property that gives them a 
project to really get stuck into.

Another misconception is that 
the for-sale price is sometimes 
low via the auction route. This 
has certainly proved not to be 
the case in recent years. There 
are many examples where a 
property is sold by auction for 
a much higher price than ever 
expected and certainly at prices 

that would not necessarily be 
achieved if the property had 
been sold in the traditional way 
by private treaty. Auctioneers 
can offer further advice and 
guidance as to how and why this 
sometimes happens.

One thing for sure is that not 
all properties are best sold by 
auction but, for the right ones, it 
really can prove to be the most 
satisfying outcome delivering a 
strong price and within a short 
time scale.

Mike Gray is Managing Director of 
leading south Essex estate agency 
and auctioneers, Dedman Gray. 
Here he looks at how property 
auctions have flourished during the 
Covid pandemic and why auctions 
might be a very viable option to 
the conventional route when selling 
your property.

IMPRESSIVE PROPERTY 
AUCTION IN ESSEX

High sales success achieved at 
Dedman Gray Auctions in 2021.

Mike Gray is delighted to announce that 
over £10m worth of property has already 
been sold this year – 

with many lots selling for much 
higher than the guide prices. 
If you are looking to sell land, investments, 
vacant or occupied commercial or 
residential properties,  garages and much 
more – contact our auction team on 

01702 311010.

https://www.businesstimeinessex.co.uk
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Planning 
an outdoor 
event?
We’ll work with you every inch of the way to 
handle all aspects of your event, including:

• Door Supervisors & Safety Stewards
•	 Traffic	Management	&	Parking	Marshals
•	 All	licensed	Bar	Security
•	 Wedding	&	Marque	Security
•	 VIP	Parking	&	Close	Protection	Services

Use our 
30 years’ 
experience	
and	knowledge	
to	make	it	run	
smoothly	
and safely

Make	your	event	one	
to	remember	for	all	
the	right	reasons

VIP	Security	(Essex)	Ltd
Security House, 4 Station Court,
Wickford, Essex SS11 7AT

Email:	info@vipsec.at
Website:	www.vipsec.at
Phone:	+44(0)1268 526212

https://www.businesstimeinessex.co.uk
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 Visit w
w

w
.superfastessex.org/sw

itch and head  

to the Superfast Essex interactive m
ap to search 

for your address.

  If superfast broadband is available, you’ll see a pink dot 

and this m
eans you can buy it now

.*

  Rem
em

ber, nobody is autom
atically connected to 

faster broadband w
hen upgrade w

ork is com
pleted; 

you w
ill need to contact your existing service provider, 

or an alternative provider, and ask to sw
itch!Visit w

w
w

.superfastessex.org/fundingschem
es for other 

options that could help you access faster broadband.

*If your property is in the program
m

e’s plans for an 

upgrade, you’ll see a green dot; keep checking the m
ap 

to see w
hen it’s available. If you see a blue dot, superfast 

broadband is not available or planned at this tim
e.
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GIVING HER FUTURE
JOB OPPORTUNITIES

Tendring Colchester Borders
Garden Community

talk.tcbgardencommunity.co.uk

TendringColchesterBorders

@tcb_gc 

Talk to us about living in the 
future… and the important role 
of business in North Essex.

44

Have you ever considered 
what your business visual 
brand looks like to other 
people? Are you missing 
out on that all-important 
first chance to create a 
great impression?

With me, photography is 
a very personal service. 
I’ll take the time to sit 
down and discuss with you 
exactly what you require 
and then produce an 
eye-catching and consistent 
business image for you that 
you can use across your 
websites, emails, social 
media and publications.

•  Corporate events
•  Business headshots
•  Personal branding
•  Products and food
•  Weddings and 
   family portraits

Are you risking your 
all important image with 
a sub-standard image? Call me on 07927 515996 

or visit www.tinawingphotography.co.uk

Are you risking 
your all important brand with 

sub-standard images?Call on 07927 515996 

or visit www.tinawingphotography.co.uk

Have you ever considered what 
your business visual brand 
looks like to other people? 

Are you missing out on that 
all important first chance to       
create a great impression?

We discuss exactly what you 
require, and produce an eye 
catching and consistent
business image, in both photo 
and video, that you can use 
across your websites, emails, 
social media and publications.

• Corporate events
• Business headshots
• Personal branding
• Products
• Interiors/exteriors
• Food

https://www.businesstimeinessex.co.uk


79

issue 20 : Summer 2021

Colchester’s first 
purpose-built 
data centre with 
rack space 
available from 1u.

890 The Crescent, Colchester Business Park, Colchester, CO4 9YQ

Business IT Infrastructure 
Built For Your Business

Secure hosted 
Office solutions

IT support and 
disaster recovery

Real-time team 
collaboration

SDC Hosting and Support keeps businesses of all sizes operating and 
connected through a trusted range of Office, telephony, cloud, hosting 
and IT support services, from as little as £10 per user per month.

Keeping your business running seamlessly - in the office, 
at home or on the road. Who is your business back up? 
Call us today on 01206 239570 and make it SDC. 

Direct dial telephone 
to landline, PC 
or mobile

sdchostingandsupport.co.uk

Back at 
home

Secure, compliant 
data hosting in our 
dedicated data centre

In the 
office

Mobile

High speed 
secure 
internet 
access

Video 
conferencing

Mirrored working 
for agile workforce

C

M

Y

CM

MY

CY

CMY

K

https://www.businesstimeinessex.co.uk
https://www.sdchostingandsupport.co.uk


8018

Keeping your Staff, 
Visitors and Premises 

SAFE and SECURE

www.fisk.group 01245 244399
• Access control • CCTV • Electrical  

• Fire safety • Intruder alarm systems
Cutting-edge technology and family business customer service – it’s what makes us different.

SECURITY SYSTEMS
Fisk Group provide the latest and 
most intelligent security systems 
integrated into your establish-

ment, ensuring round the clock 
security and safety for you. Our 
team can provide state of the art 

security solutions.

FIRE SAFETY
Protecting against fire hazards and 

risks, keeping your commercial 
property guarded and reduce fire 
risks. Assessing, installing, main-
taining – Fisk are here to ensure 
your business is Fully compliant.

SYSTEM MAINTENANCE
Functioning systems are the 
heart of security and safety, 

which is why we ensure all of 
our systems are maintained and 
exceed industry standards. Fisk’s 
service extends to maintaining 
systems in all different sectors.

PJR BTi15 Spring V1.indd   18PJR BTi15 Spring V1.indd   18 22/01/2020   11:07:3822/01/2020   11:07:38
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Is your business missing out?
Hybrid and electric cars offer so many great advantages for the astute business person

•   lower fuel consumption
•   lower rates of road tax and avoidance of congestion charges
•   possible Government grants towards the purchase price
•   currently nil benefit in kind for personal taxation
•   a reduction in harmful emissions and noise pollution, 
 which can help the image and reputation of your company

At Roy Tolley, we are passionate about hybrid/electric opportunities. 
Citroen, Peugeot and MG have some great hybrid/electric 
offerings. Come in and let us share them with you.

www.getaheadva.com

Let EECOS guide you through the ecological 
aspects of your planning application, from site 
surveys and mitigation measures to licensing and 
discharge of conditions.

As a subsidiary company of Essex Wildlife Trust, our profits 
are put to good use in supporting the conservation and 
educational work of the Trust.
Our advice is practical, reliable and based on years of 
local experience in environmental and development 
issues, impact assessments and solutions and dealing 
with planning authorities, statutory consultees and their 
requirements. We offer:

•  Preliminary Ecological Appraisal
•  Protected species surveys – bats, great crested newts, 

breeding birds, badgers, otters, water voles, barn owls
•  Licence applications and liaison with Natural England
•  Mitigation plans, management plans, method 

statements, clerk of works
•  BREEAM and Code for Sustainable Homes 

assessments
•  Discharge of ecological planning conditions
•  Farm Environment Plans and stewardship 

applications 
•  Training for ecologists, planners and developers

www.eecos.co.uk  |  01621 862986 

Ecological surveys
Mitigation
Enhancement plans

https://www.businesstimeinessex.co.uk
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Let our team of professional consultants help 
you with your HR, Training and Health & Safety, 
while you concentrate on the growth and 
success of your business.

SFB CONSULTING OFFER

A HANDS ON 
COST EFFECTIVE 
CONSULTANCY 
SERVICE

HUMAN RESOURCES   •   TRAINING   •   HEALTH & SAFETY

01279 874 676
info@sfb-consulting.com   

www.sfb-consulting.com

AS part of our ongoing 
work to support 
businesses across 

Essex we have continued 
to promote apprenticeship 
programmes and the benefits 
they bring to both the 
apprentice and the employer.
In the past six months we have recruited 
four new apprentices into ACL – two of 
those within my own team. Apprentices 
bring huge amounts of value to the 
organisation - new ideas and perspectives, a 
willingness to learn and improve, and a new 
dynamic to existing teams. This is Leon’s 
story so far…

Why did you decide to do an 
apprenticeship? 
 I decided to start an apprenticeship 
because I didn’t feel ready for a full-time 
business role. I wanted to learn all about 
the industry and gain work experience at 
the same time. I made the right decision 
because I have learnt so much just within 
my first couple of months including 
Microsoft Office, emailing, attending and 

contributing in meeting and promoting ACL. 
I am very grateful for this apprenticeship 
experience ACL has provided me. 

How have you found the 
apprenticeship during Covid? 
Starting my first apprenticeship from home 
has been hard, I haven’t had the experience 
of working in an office building. However, 
I still communicate with my team daily 
and everyone provides support to me if I 
need it. Communication is not a problem 
and it is nice not having to commute to 
work every morning! We’re very lucky with 
technology that we can work remotely, and 
I am very grateful ACL has provided me the 
technology to be able to work from home. 
For me, the only thing missing is not seeing 
people physically in the workplace or in a 
classroom.   

What are your career goals? What 
would you like to do after your 
apprenticeships? 
 When I started my apprenticeship, I didn’t 
fully know what I wanted to be and do as 
a career. So, I came in wanting to learn all 
about business and marketing. The great 
thing about this apprenticeship is the fact 
I’m seeing and learning all different job 

roles within the industry, and what each 
person does for the company. My manager 
is also allowing me to work with different 
teams in different departments, so I get the 
full experience of participating in different 
tasks. 

What would you say to someone 
who may be thinking about starting 
an apprenticeship? 
I think people should start apprenticeships! 
I continue to learn new things each day. I’m 
glad I chose an apprenticeship because I’m 
gaining qualifications as well as working. 
You don’t have anything to lose, only 
experience and knowledge to gain! It’s the 
perfect time to start one.

acl.businessdevelopment@essex.gov.uk 

Why apprenticeships are 
still great for business

Amanda Rawlings, Commercial 
Manager at ACL (Adult 
Community Learning) Essex, 
takes this opportunity to share a 
good news story with our readers. 

https://www.businesstimeinessex.co.uk
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AS a restaurateur, 
it’s so good to 
finally see some 

light at the end of the 
lockdown tunnel.

Throughout the pandemic, 
businesses across the 
world have suffered, lots of 
individuals became jobless, but 
I feel the hospitality industry 
took the biggest hit during 
both lockdowns, and will 
continue to be affected badly 
until this madness comes to a 
satisfactory close for everyone 
and we see some normality in 
the near future so life can move 
on without any restrictions.

During the past 15 months, a 
period of time nobody could 
have predicted, we have shown 
a great amount of resilience 
and have adapted to what 
I hesitantly call the ‘new 
normal’. I’ve definitely seen 
a coming together, as well as 
a greater surge of out-of-the-
box thinking. A major concern 
has been to ensure security 
for all our staff as much as 
possible, though I’m sad to 
say this hasn’t always been 
possible. Resilience has been an 
essential commodity.

I think the key question asked 
not by just me, but thousands 

of businesses in the hospitality 
sector, was what was the 
Government going to do to 
support these businesses and 
to stop them from entering 
bankruptcy?

I must say Government help 
with grants and CJRs, the 
previous Eat Out to Help 
Out initiative, along with 
Government-supported bank 
loans has been the biggest 
support to us all and has 
certainly worked towards 

saving our hospitality industry, 
restaurants and bars alike. 
Further support from the 
Government enabling us to 
get back on our feet would 
allow us to return the support 
in the long run by rebuilding 
our economy and getting it 
back to its full strength. In 
addition to the Government 
help, I’m sure all restaurants 
that have upheld their business 
give an enormous gratitude to 
enduring customers who have 
kept us all afloat till now. 

The recovery will be slow, 
but I do believe our industry 
will band together. Covid 19 
has brought on such a huge 
disruption to the restaurant 
industry, but it hasn’t killed 
it off. Our commitment and 
passion has ensured its 
survival.

I feel a lot of people are still 
very nervous, even with 
lockdown restrictions easing, 
but long-term it’s still one of 
the most exciting industries 
to be a part of. The ongoing 
and evolving circumstances 
brought on by the pandemic 
will evoke strong new voices 
and ideas that will lead to 
positive, profitable changes. 
Even with the new dates in 
sight, particularly June 21 
when everything is finally 
due to be reopened, it can 
be difficult to see a way out. 
However, I genuinely believe 
the restaurant industry will 
come out stronger because 
aside from the joy of sharing 
a meal with someone, eating 
out is one of the greatest 
pleasures we all have; it’s just a 
matter of remaining calm and 
carrying on until we get there. 
Personally, I’m wishing all in 
the hospitality industry the 
very best of luck - see you on 
the other side.

Let’s put dining out 
back on the menu

We are an expert Wellbeing Consultancy. Our work is based on the latest, evidence-based 
developments of 'what works' including neuroscience, mindfulness and positive psychology.  

We deliver cutting edge wellbeing solutions enabling businesses and individuals to thrive; at work and in life.

To book a complimentary consultation, or for an informal chat, call Zoe on 07771 632 782 or email
hello@worklivethrive.co.uk.  www.WorkLiveThrive.co.uk.

Workplace Wellbeing Audit
•  workplace, team and employee wellbeing and resilience 
 assessment • Identify areas of strength and risk

From

£395
Subscription Services
• Annual audit • wellbeing policy • topical monthly webinars • live  
 8-week mindfulness or resilience course • monthly team challenges

From

£225
pcm

Training
• Best practice • Mental health at work • Mindfulness  
•  Resilience • Positive Psychology • Mindful Champions 

From

£125
Policy Writing
• Sign up to national commitments • comply with legal  
	 requirements	•	bespoke	to	fit	your	business	

From

£325

Rajesh Suri is the owner of Grand Trunk Road, an authentic 
Indian restaurant in South Woodford on the East London and 
Essex border which has garnered several awards and notable 

accolades, including inclusion in the Michelin Guide, Good 
Food Guide and Hardens, as well as being named Best Indian 
Restaurant in London by the Asian Curry Awards. Rajesh is 

a regular on MasterChef: The Professionals and the winner of 
the BIBA, Restaurateurs Restaurant and Personality of the Year 
awards. Here, he speaks for the whole hospitality industry when 
he says it’s been a traumatic 15 months, but now let’s get ready 

to eat, drink, make merry – and return to normality.

https://www.businesstimeinessex.co.uk
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learn • do • become

www.robinlodgeassociates.com
0844 549 9007

leadership & management development
behavioural profiling

emotional intelligence profiling
coaching

leadership potential profiling
train the coach/trainer

creating a better place to work
scalable coaching and change apps

https://www.businesstimeinessex.co.uk
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BROUGHT TO YOU BY

In the latest episode, 
we explore the issues 
employers need to 
consider when preparing 
their teams for the return 
to office, a year after many 
people were told to work 
from home where possible.

RECENT EPISODES INCLUDE:
EPISODE NINE: ARE YOU FUTURE-READY? 
WILL YOUR ORGANISATION AND ITS SPACES 
SUFFICIENTLY SUPPORT YOUR WORKFORCE?

EPISODE EIGHT: BUDGET REFLECTIONS – NOW 
THE DUST HAS SETTLED

EPISODE SEVEN: BREXIT – THE GOOD, THE BAD 
AND THE INDIFFERENT

Visit www.essexbusinesspodcast.co.uk
or subscribe directly from your usual podcast content provider by searching ‘Essex Business Podcast’

For business owners and leaders that are looking for practical 
advice, tips and inspiration from peers and professional 
advisers across the county and beyond.

https://www.businesstimeinessex.co.uk
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Better for business

https://www.businesstimeinessex.co.uk
https://www.essexchambers.co.uk

