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ARE YOU SUSTAINABLE 
BUSINESS SAVVY?

Plus! Is Thurrock   
the gateway for 
grant funding success? 

LoCASE & Willow 
Garden Day Nursery

•  Grant funding of up to £10K   
 available (zero payback) for                
 SME businesses across Essex 

•  Free, professional assessment   
 & energy audit 

•  Help for low carbon sector    
 businesses including product   
 innovation & development 

•  All eligible businesses can save   
 money on energy bills & reduce   
 carbon emissions by installing   
 the latest energy efficient               
 measures with a LoCASE grant

http://www.locase.co.uk
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Wood and Disney
Lodge Park, Lodge Lane, Langham, 
Colchester, CO4 5NE

01206 233170
www.woodanddisney.co.uk
www.yj2f.co.uk

wood and disney
Advisors to Ambitious Entrepreneurs

PRESENTS

Strengthen
Optimise

Transform
We have created a unique system of over 500 resources and tools, 
tried and tested over many decades to help you build your dreams.

Created following many years of advising and supporting 
businesses and truly understanding their wants and needs.

Wood and Disney work in partnership with you on a carefully planned journey 
to build a better future. Your Journey to Freedom is a pragmatic, 

best practice process for established businesses where the owner has 
either reached a plateau or has exploded with growth and is fearful of 

losing control. It is not a business coaching system. 

http://www.businesstimeinessex.co.uk
http://www.businessadvisoressex.co.uk
http://www.businesstimeinessex.co.uk
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BusinessTime in Essex  
is published by  
Colchester-based  
PJR Communications.

Publishing Editor

Peter Richardson 
01206 843225  
or 07778 067614 
peter@pjrcomms.co.uk 

Sales

Vivienne Richardson 
01206 843225

Designed and Produced by

Print Acumen Ltd 
0345 340 3915

Mailed out by

The DS Group 
01255 221322

To advertise or feature 
in the next issue of 
BusinessTime in Essex, 
contact Peter or Vivienne   
as detailed above. 

Coming of age
A WARM and autumnal welcome 

to our new issue – and for the 
older readers out there, you 

might note that this is our 21st and so 
coming-of-age issue. None of this 18th 
lark!

Rarely, if ever, can there have been such a 
turbulent two years for business as that 
which we have just endured. Many experts 
are suggesting this month could be a critical 
one for large numbers of businesses as 
they contend with the ending of Furlough 
payments, Bounce Back loans having to be 
repaid and deferred VAT payments coming 
home to roost. If ever there was a time for 
keeping one’s nerve and digging deep, this is it.

Mind you, the picture is far from all doom and 
gloom. Many businesses have used the past 18 
months to take stock, restructure and, where 
appropriate, diversify. I hope the optimism 
generated by such businesses is reflected in 
the pages ahead.

On the subject of optimism, I’m pleased and 
proud that BusinessTime in Essex is a sponsor 
of the inaugural NOVO Awards organised by 
Essex business support agency, BEST Growth 
Hub. More than 100 Essex businesses have 
entered the awards which seek to recognise 

innovation in all 
its forms. If you’d 
like to be part of 
the awards dinner 
at Braxted Park 
on October 21, you can find out how to 
win free tickets on page 18.

Elsewhere in this issue you can find out what 
makes Chelmsford and Colchester two of the 
best places in the UK to be a start-up business 
(pages 35-39) and discover the challenges 
facing Essex businesses on the international 
trade front (pages 60-61).

Also, starting in this issue, you’ll have the 
opportunity to switch off your business head 
for a short while and catch up with our new 
section, BusinessEscape in Essex, (pages 67-
70) which will offer thoughts and ideas for 
how to spend your leisure-time – surely you 
remember that!

In the meantime, stay busy and we’ll be back 
with our winter issue on December 1. 

Publishing Editor

We offer numerous services including:
• Guarding • Key-holding • Mobile patrol 

In uncertain times, 
you can be certain of 

our services…

Call us for a no-obligation chat and a bespoke solution to your challenge.

VIP Security (Essex) Ltd
Security House, 4 Station Court,

Wickford, Essex SS11 7AT

Email: info@vipsec.at
Website: www.vipsec.at

Phone: +44(0)1268 526212

Security is our business – 

and we’re very good at it!

Est. 1989

http://www.businesstimeinessex.co.uk
http:// www.vipsec.at
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This year we are celebrating 
our 200th anniversary. 

It’s not just about knowing the 
law, it’s also about the impact 
we have on our communities.

ENQUIRY@BIRKETTLONG.CO.UK

WWW.BIRKETTLONG.CO.UK/200 

#BLTWOHUNDRED

Colchester 
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I FIND it hard to 
believe it was in 
December 2019 

when BusinessTime 
in Essex launched 
its 2020 Vision: For a 
Clearer Road Ahead 
campaign.

For the uninitiated or those 
with short-term memories, 
the campaign was designed 
to encourage employers to 
allow/facilitate more of their 
employees to work from 
home if their job and their 
personal circumstances made 
it easy to do so. The end goal 
was to alleviate some of the 
ridiculous volumes of traffic 
clogging up Essex roads, 
particularly during rush-hour 
times.

The benefits of waging such 
a successful campaign were 
many and clear to see: a 
reduction in pollution due to 
thousands less car journeys 
and a better work/life balance 
for many being chief amongst 
them.

The overrising premise of 
the campaign was that 
many, many employees were 
needlessly travelling back 
and forth to an office every 
day to carry out a job they 
could do equally effectively 
from a home office. Needless 
journeys, needless pollution 
and needless frustrating time 
sat in traffic jams – all easily 
eradicable.

Little did I or anyone else 
know that within a couple 
of months of launch, the 
campaign would be subject 
to the world’s biggest ever 
hijacking. Covid-19, within 
a matter of weeks, did more 
for home-working than this 
humble magazine is likely 
to have done in 20 years! It 
put home-working on the 
radar like never before – and 
to say the conclusions on 
the ‘experiment’ have been 
mixed and mystifying is the 
understatement of this or any 
other year.

As I pen this article, the most 
up-to-date Government 
advice on working from home 
is: ‘the Government is no 
longer instructing people to 
work from home if they can. 
However, the Government 
expects and recommends 
a gradual return over the 
summer.’

This official Government 
guidance has been 
augmented by numerous 
economic experts (some 

Government-
employed, 
some in 
the private 
sector) saying the 
UK economy needs people 
returning to the office-place 
if we’re to witness a proper 
economic recovery. Now this 
is a complex issue which you 
could argue until the cows 
come home and I’m sure 
runs deeper than working 
out how many of the near-
400 branches of Pret in the 
UK (most of them in London) 
might become surplus to 
requirements if people were 
working from home rather 
than traveling into the City. 
The point to this, what some 
people might see as a rather 
facetious comment, is that, 
yes, jobs might be lost as 
some Pret branches are forced 
to close – but other jobs 
might be created as sandwich 
shops open in suburbia to 
cope with the increasing 
home-working brigade. Just 
because you work from home, 
doesn’t mean you want to 

make your 
own sandwiches every 
morning!

So, whilst there would 
appear to be a strong lobby 
suggesting people need to 
return to offices to boost the 
economy, surely there should 
be a stronger lobby suggesting 
environmental factors 
outweigh economic ones. If 
we don’t address the pressing 
environmental issues facing 
this planet, a few out-of-work 
sandwich-makers will be the 
least of our worries.

What has happened these 
past 18 months is that 
millions of people have 
been subjected to home-
working in the most bizarre 
circumstances, with little 
or no preparation. With 
inadequate technology, 
uncomfortable desking and 
screaming children – many 

Office or home - either way , let’s make it work
As the debate rages around whether we should 
now all be returning to the conventional office and 
deserting our home-office, BusinessTime in Essex 
Editor Peter Richardson looks at the pros and cons 
and urges companies not to throw the home-working 
baby out with the domestic bathwater.

Turn to page 7 

s

http://www.businesstimeinessex.co.uk
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Every avenue explored. Every opportunity identified. Every potential risk 

comprehensively assessed. When you need legal advice, you need to know 

you’re getting the full picture. Whether you’re a business, an institution or 

an individual, achieving the outcomes you want means working with the 

specialists who leave no stones unturned to deliver a clear way forward.

Just clarity

birketts.co.uk

Birketts_Business Times in Essex_190x265mm_NO STONES.indd   1 16/12/2019   15:07

http://www.businesstimeinessex.co.uk
http://www.businessadvisoressex.co.uk
http://www.businesstimeinessex.co.uk
https://www.birketts.co.uk
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of whom were having to 
be home-schooled for long 
periods – running around 
the house, it’s no surprise 
many have found the whole 
experience less than fulfilling. 
Some people have flourished, 
others have found their 
mental health suffering.

From an employer 
perspective, some businesses 
have relished the opportunity 
to restructure whilst others 
have cursed every minute.

So, the time has now arrived 
to draw a deep breath and 
have a sensible debate on 
what has worked and what 
has not. This is not and should 
not be an all or nothing 
debate. It’s not a question of 
‘everyone back in the office’ 
or ‘everyone continue working 
from your sofa’.

There is a sensible middle 
ground to be found here. We 
now have a once in a lifetime 
opportunity, admittedly 
presented in the most 
unwelcome circumstances, 
to readdress working habits. 
I wrote, when launching our 
campaign back in December 
2019:

“We aren’t so naive to 
suggest overnight most of 
the working population 
can debunk to their sofa 
with a laptop. Many 
jobs necessitate being 
in work premises. Some 
employees who could 
carry out their role from 
a home office might not 
wish to do so, for many 
reasons. However, there 
would still be tens of 
thousands who would 
relish carrying out their 
role from home.”

Very ironically, large parts of 
the working population did 

overnight debunk to their 
sofa with a laptop! However, 
we now need to take time to 
evaluate just who need and, 
indeed, want to return to an 
office and who could, and 
wants to, continue working 
from home on a permanent 
basis. And when I say 
permanent basis, that doesn’t 
have to mean five days a 
week. Working from home 
three days a week would, for 
many, be a very acceptable 
balance.

Elsewhere in this issue 
(page 54), Michelle Brinklow, 
Managing Director of HR 
consultancy, SFB Consulting, 
looks at the implications of a 
four-day week as a possible 
outcome of the COVID-19 
pandemic. This is certainly 
worthy of further exploration.

There are a number 
of arguments for and 
against continuing mass 
home working. Writing 
in the summer issue of 
BusinessTime in Essex, Peter 
Disney of Colchester-based 
accountancy firm, Wood and 
Disney, eloquently expressed 
his concern about the push 
towards the hybrid working 
week. 

He wrote: “It sounds 
wonderful for achieving a 
better work/life balance, 
better for the environment 

with less car trips, better 
for our wallets too in theory 
(other than the increased 
electricity bills at home). 
However, there may be a 
danger that the younger 
team (particularly those 
who live alone) will want 
to be in the office while the 
oldies prefer to be at home. 
This scenario is terrible for 
the development of skills 
by the young learning from 
the more ancient of us and 
the creative ideas being 
generated by the young not 
being heard and potential 
improvements in productivity 
being lost. The office is not 
just somewhere to go to 
work, but is an essential 
place for education and 
generating change.”

Out of interest, as of early 
August, one third of Wood 
and Disney’s team was 
working back in the office full 
time and the other two-thirds 
were working half the week 
in the office and half from 
home. All were working the 
model of their choosing and 
Peter felt this was proving to 
be a good balance.

Peter’s theme of the ages 
mixing was taken up by 
Chancellor Rishi Sunak last 
month (good to see he reads 
BusinessTime in Essex!) In 
an interview with LinkedIn 
News, he said young people 
will see their careers benefit 
by working in the office. He 
said he still talked to his early 
mentors, saying: “I doubt I 
would have had those strong 
relationships if I was doing 
my summer internship or my 
first bit of my career over 
Teams and Zoom. That’s 
why I think, for younger 
people in particular, being 
able to physically be in an 
office is valuable.”

That’s all well and good 
Rishi (can I call you that by 
the way?), but this assumes 
that these young people (or 

older people if you take Peter 
Disney’s scenario) spend all 
their working hours at home 
in splendid isolation, never 
again to darken the office 
door.

And this is what the whole 
debate hinges on – it’s not an 
all or nothing decision.

Some employees need to 
be office-based all the time, 
some never ‘need’ to be 
in the office at all, while 
many would find the perfect 
scenario one where they 
worked perhaps two days a 
week in the office and three 
(or maybe two) at home, 
benefiting from the best of 
both worlds whilst suffering 
none of the afore-touted 
drawbacks.

If we are looking to change 
a way of working which has 
existed for the best part of 
150 years, there are obviously 
going to be challenges to 
overcome. We won’t reach 
Utopia overnight, but 
surely we can’t spurn this 
opportunity.

Let’s take the good bits that 
have come out of the need 
to home-work these past 18 
months, address the bad bits 
and nurture a model which 
gives millions of people 
a more flexible work-life 
balance, reduces pollution 
thanks to the millions fewer 
car journeys and offers both 
employers and employees 
a 21st century way of living 
and working.

As I said when launching 
our campaign, do you want 
to continue being part of the 
problem or do you want to 
become part of the solution? 
Answers on a postcard 
please….

From page 5 s We now have a 
once in a lifetime 
opportunity, 
admittedly 
presented in the 
most unwelcome 
circumstances, 
to readdress 
working habits.

Finding the best 
of both worlds

Office
 or home - 
either

 way , let’s 
make it 
work

http://www.businesstimeinessex.co.uk


8

http://www.businesstimeinessex.co.uk
http://www.businessadvisoressex.co.uk
http://www.businesstimeinessex.co.uk
http://ariseinnovation.co.uk


9

issue 21 : Autumn 2021

WE’RE now well over 
half-way through 
the year and 

hopefully beginning to see 
some light ahead. I’ve had my 
two Covid jabs and I hope as 
many of you as possible have 
as well so we can ensure we 
are as safe as possible when 
things really do get back to 
normal. 

Obviously face-to-face contact has been 
very limited during the past eighteen 
months which has made it hard for 
many of you who rely on customers to 
keep your business going. Emails, phone 
calls and Zoom meetings are all very 
well but nothing beats being able to sit 
down with someone over a cup of tea or 
coffee to chat about business needs. 

We’re still not really sure exactly when 
we will be doing that again but this is 
an area where the Chambers can come 
into our own to benefit you and your 
staff. Bringing people together is what 
we are all about and forms a large part 
of our day-to-day work. It may be a 
little while until we can go back to our 
networking meetings across the county 
or running our business expos but we 
are still able to help members keep 
in touch with each other and explore 
new contacts and opportunities. If 
you’re looking for help, new markets or 
simply want to find out more about the 
business scene in Essex, get in touch 
with us. 

It’s not just in Essex we can help either. 
Supporting exports and helping develop 
the county’s international trade links 
are also key to what we offer. Many 
exporters were hit by both the impacts 
of Brexit and the Covid pandemic which 
slowed down exports and added new 
barriers to trade. Again, this is where 
we can offer a helping hand. 

Essex Chambers of Commerce is part 
of the British Chambers of Commerce 
accredited network which is growing 
all the time. We are no longer just 
the 53 Chambers around the UK but 
have gained an overseas network 
of accredited Chambers across the 
world. This gives us direct access to 
not just locally-based expertise but to 
international contacts who understand 
what their markets need and how to 
access them. 

We have a fully trained team based in 
our Great Wakering office, details of 
whom can be found on our website, 
and they will be happy to guide you 
through all that is required to get your 
products into those overseas markets 
with the minimum of fuss. We are now 
also able to assist with imports, so if 
you have customers overseas who want 
to get their products into the UK, we 
can help smooth that path. 

We believe things will get better for 
businesses, hopefully sooner rather 
than later, and we stand ready to 
support Chambers members whatever 
your business might be and wherever 
you might trade, whether it’s in Essex 
or the other side of the world. In the 
meantime, thank-you for continuing to 
support the Chambers as a member or 
attending our events. If you’re not 
a member then you really should be.

As a Chamber member you 
have access to a whole host of 
benefits and services to help your 
business. We deliver practical 
business training ensuring 
we find the best experts in 
their field. Our cost-effective 
support workshops and 
training courses are designed 
to develop your business.

We are actively involved in many 
local partnerships to promote 
and protect the interests of the 
county's business. Our regular 

contact with Members of Parliament 
and Ministers ensures the concerns 
of our members are both heard and 
understood. We have the knowledge, 
expertise and the credibility to engage 
with and champion the key issues 
affecting businesses across Essex and 
the wider region.

Our Trade Expert training programme 
delivers high quality courses 
throughout the year.

The courses are specifically designed 
for staff who are involved in exporting 
and/or importing.

The training is British Chambers of 
Commerce accredited.

We’ll be very happy to talk to you 
about how you can become part of the 
Essex Chambers of Commerce family.

Let’s now look 
forward to a gradual 
return to normality

Denise Rossiter, Chief Executive 
of Essex Chambers of Commerce, 
reflects on how, slowly but 
surely, we can all look forward to 
normality returning.

http://www.businesstimeinessex.co.uk
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care and expertise for all 
your commercial needs

Expert legal services and independent
financial advice in Essex

Expect more

Call us on 0800 013 1165       www.teeslaw.com

Offices in:

Chelmsford, Brentwood, Bishop’s Stortford, Saffron Walden, Royston and Cambridge  

Tees is a trading name of Stanley Tee LLP regulated by the Solicitors Regulation Authority. Registered in England and Wales 

number OC327874. Tees is a trading name of Tees Financial Limited which is authorised and regulated by the Financial 

Conduct Authority. Registered in England and Wales number 4342506.  
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ESSEX County 
Council is 
offering grants 

of up to £20,000 to 
support voluntary and 
community projects 
tackling climate change 
in the county. 

The £500,000 Climate Action 
Fund, which is available until 
March 2023, was announced 
at the Essex Climate Action 
Commission’s report launch 
event on  July 20. The fund 
has been created to support 
the Commission’s ‘Net 
Zero: Making Essex Carbon 
Neutral’ report, which makes 
recommendations on how 
all organisations, businesses, 
local communities and 
residents can work together to 
make Essex net zero by 2050.  

Speaking about the fund, Cllr 
Peter Schwier, Climate Czar 
at Essex County Council said: 
“We are all working to tackle 
the climate challenge here in 
Essex.  I hope this ambitious 
fund can inspire people across 
Essex to act and do their bit 
with friends and family.  It’s 
a great opportunity for more 
communities to get involved.”

A heartwarming video from 
Danbury Park Primary School 
kicked off the event, with 
the young pupils discussing 
their concerns about climate 
change and bright ideas 
to help prevent its adverse 
effects. Intelligent and fervent 
words from the Co-Chair of 
the Commission, Prajwal, 
helped the voice of the next 
generation hit home as he 
handed over the report to 
the people of Essex and 
appealed for help in changing 
the county’s future. Further 
encouragement was drawn 

from a showcase of all the 
impactful projects already 
happening across Essex, from 
flood management schemes 
to solar panel installation, 
cycle hire schemes and 
retrofitting homes with 
sustainable heating systems.

Alongside showcasing these 
ongoing inspiring actions, 
during the event the Essex 
Climate Action Commission 
revealed its recommendations 
on how Essex can transform 
itself into a net zero county 
as quickly as possible. These 
included recommendations 
for best practice across six 
core themes: land use and 
green infrastructure, the built 
environment, waste, energy, 
transport, and community 
engagement. 

An interactive audience poll 
at the event highlighted 
the steps that residents are 
prepared to take to tackle 
climate change. 25% of 
delegates said they would 
prefer to use greener forms 

of transport, such as cycling, 
walking or getting the bus, 
while 24% are looking into 
switching to renewable energy 
at home. A final poll revealed 
that 91% of delegates were 
likely or very likely to take 
action to tackle climate 
change after the event.

The Essex Climate 
Action Commission is an 
independent, voluntary, and 
cross-party body, made up 
of over 30 commissioners 
from the public and private 
and third sectors, to promote 
and guide climate action 
in the county. The online 
event marked the end of 
the Commission’s first year 
considering how best to 
achieve net zero in Essex. 

Lord Randall of Uxbridge, 
Chair of the Essex Climate 
Action Commission, said: 
“The Commission’s 30 plus 
members include an array of 
experts and people who are 
really expert and experienced 
in their field. This includes 

not just academia, but those 
in the public sector, business 
leaders, people who really 
have a grounding in what the 
practical issues are when it 
comes to climate change.” 

The Commission’s second 
year will focus on green 
growth and green finance, 
establishing how the county 
can benefit from the many 
opportunities that changing 
to a low carbon economy will 
bring. 

Speaking about the Essex 
Climate Action Commission’s 
recommendations, Cllr Kevin 
Bentley, Leader of Essex 
County Council, said: “Climate 
change is the biggest issue 
we are facing both globally 
and in Essex, because it’s not 
just about us, it’s about the 
generations to come. Essex 
County Council is proud 
to be on the forefront of 
combating this alongside the 
Commission, and we look 
forward to working together 
with everybody who lives and 
works in Essex to help make 
net zero a reality. 

What’s more, I’m delighted 
to launch the new Climate 
Action Challenge Fund 
to support inspiring 
environmental initiatives in 
the region. The future truly is 
bright for a greener Essex.”

To rewatch the Essex 
Climate Action Commission 
event and view the Net 
Zero: Making Essex Carbon 
Neutral report, visit www.
essexclimate.org.uk. To find 
out more about the Climate 
Action Challenge Fund, 
please visit: https://www.
essex.gov.uk/leisure-culture-
local-heritage/culture-and-
communities

New fund offers £20,000 
grants for projects
tackling climate change 

Kerry King, a volunteer station adopter for Greater Anglia, 
featured in the Essex Climate Action Commission event.

http://www.businesstimeinessex.co.uk


12

Your local high street.
Delivered.

 
1,000s of products
100s of local shops

Fast, same day delivery
 

To find out more or to
sign up visit:

clickitlocal.co.uk 

Reach thousands of potential customers
right across Essex and offer ultimate
convenience: with online purchases,

same day delivery and collection.

Click It Local is supported by the North Essex Economic Board. The Board is a partnership
of local authorities in the area - Braintree, Maldon Tendring and Uttlesford district councils

Colchester Borough Council, Chelmsford City Council and Essex County Council.

http://www.businesstimeinessex.co.uk
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RARELY before have I 
written a column so 
expecting to be shot 

down in flames. So, donning 
my fire-retardant suit, here 
goes.

What exactly is the point of LinkedIn? 
There, I’ve said it – and it is a question to 
which I genuinely would like to be told 
people’s thoughts and to show me what I 
have been missing these past five years.

You see, I detest social media with a 
vengeance. I’d rather cut off delicate 
parts of my anatomy with a rusty blade 
than engage on Facebook or Twitter. 
However, when I launched BusinessTime 
in Essex five years ago, a number of 
people whose opinions I valued said, you 
must join LinkedIn – it’s an absolute 
must if you’re in business and want to 
speak with other businesses.

So, not really knowing what I was 
doing and somewhat against my 
better judgement, I joined the LinkedIn 
family. I didn’t know what to expect but 
hoped it might prove a useful source of 
information, contacts and, God forbid, 
eventually maybe a small amount of 
new business for my fledgling venture.

In the intervening five years, I have 
somehow accumulated 1,411 connections. 
Now, that seems like quite an impressive 
number to me, but I suspect it is 
miserably feeble compared to many. I also 
suspect that one of the first things I’ll 
now learn is that LinkedIn connections 
are about quality, not quantity. I’m not 
really sure how many of my connections 
are from me asking people to connect or 
people asking me. Hazarding a guess, I 
would say 60 per cent are my requests. 
Could this be significant? I don’t know.

What I do know is that in five years, I 
can’t recollect doing a single piece of 
business as a direct result of being on 
LinkedIn. Yes, I’ve done business with 

                      – 
business essential 
or Emperor’s 
New Clothes?

people who are connections, but I put that 
down to the fact I knew them before they 
became connections.

Am I wrong (I suspect LinkedIn zealots 
will be screaming ‘yes’ at this point) 
to place such importance on gaining 
business from investing time on LinkedIn? 
This has also got me thinking – do I 
actually invest enough time in LinkedIn? 
And how much is enough?

You see, (and this could be the crux of the 
matter - and those who read my column 
in the summer issue about the benefits or 
not of networking may not be surprised at 
this sentiment) I have no desire to invest 
time on a social networking platform on 
mundane pleasantries.

I’m not interested in lots of people 
I barely know wishing me a happy 
birthday. People I’d like to wish me a 
happy birthday – friends and family -                
will (hopefully!) do so. 

Receiving birthday wishes from virtual 
strangers – well, what’s the point?

Similarly, I have no great desire to share 
details of my personal life with 1,411 
other people. If I decide to climb Mount 
Kilimanjaro for charity, I don’t really 

expect it to be of great interest to anyone 
other than very close friends and family. 
In the same spirit, I have no great interest 
in what other people I barely know are 
planning to do when they switch off their 
office life for the day.

I have occasionally asked a question on 
LinkedIn – anyone know anyone who 
works in a senior position in the Essex car 
trade, that sort of thing. Nil response.

What I do use LinkedIn for on a more 
regular basis – four times a year maybe, 
so not exactly overkill – is to let people 
know when a new issue of BusinessTime 
is available free to read online and invite 
their involvement in the issue after that 
if of interest. On occasions, I’ll send a 
message to a few that there’s a bit of a 
deal to be had on the last couple of pages. 
The response to this sort of message is 
limited – and that’s being kind.

In case people are wondering, I just have 
the basic free package. I did try a free 
month’s trial of LinkedIn Premium but at 
the end of the month was not convinced 
it was worth paying for.

So, the six-million-dollar question: am I 
doing something fundamentally wrong, 
is LinkedIn just not for me, or is LinkedIn 
actually the latest incarnation of The 
Emperor’s New Clothes – something 
which everyone goes along with despite 
misgivings because nobody wants to be 
the person to question this ‘acceptable 
face of social media’, portrayed as a 
respectable and useful business platform.

As I said at the outset, I know a lot of 
people swear by LinkedIn as an invaluable 
business tool and many will be calling 
me out for having the ‘wrong’ attitude to 
a platform which, ultimately, is an online 
version of networking.

All I can say is, if it works for you, great. 
Me, I’ll persevere at a very limited level 
– but I’ll take a lot of convincing that the 
time invested wouldn’t bear better fruit if 
spent nurturing targets with a few good 
old-fashioned phone calls.

Looking at business life with 
Editor, Peter Richardson

http://www.businesstimeinessex.co.uk
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PLMR is an award winning public affairs, PR and digital 
marketing agency. We are the only full service public affairs 
agency in the East of  England. Based in the heart of  
Chelmsford, with offices in Norwich and Cambridge, our 
locally based consultants provide:

PUBLIC AFFAIRS AND GOVERNMENT RELATIONS

PR AND MEDIA RELATIONS

PLANNING COMMUNICATIONS

CRISIS COMMUNICATIONS AND REPUTATION MANAGEMENT

DIGITAL STRATEGY AND COMMUNICATIONS

We work with a range of  clients 
and specialisms from health and 
social care, education, the built 
environment, financial services, 
energy and many more. 

To get in touch to discuss your 
communications needs please email 
eoe@plmr.co.uk or call 0741 586 
5676.

Norwich

Cambridge 

Chelmsford

http://www.businesstimeinessex.co.uk
http://www.businessadvisoressex.co.uk
http://www.businesstimeinessex.co.uk
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IMPORTANT changes 
to Coronavirus Job 
Retention Scheme 

(CJRS or furlough) 
came into force on 
July 1, with employers 
again being required to 
contribute 10% towards 
their employees’ wages 
for hours not worked. 

This increased from August 
1 to 20% (up to £625.00) in 
addition to national insurance 
and pension contributions with 
the Government’s contribution 
dropping to 60% (up to £1,875 per 
month) making employees’ pay 
to 80% (capped at £2,500) whilst 
on furlough.

With the expected end of the 
CJRS on September 30, employers 
with employees still on furlough 
should obviously continue to 
ensure there are sufficient funds 
to meet the increased employer 
contributions and plan for 
the potential return of staff to 

work at the end of the scheme.  
Thinking about this as early as 
possible will enable employers 
to face potentially difficult 
situations. 

 Employers have taken very 
different approaches to holiday 
throughout the pandemic – from 
encouraging or even requiring 
staff to take holiday to allowing 
or having no choice to allow staff 
to take holiday at a later date. 
Whatever your approach has 
been, review it and take stock.

Money received under the 
Coronavirus Job Retention 
Scheme can be used to 
contribute to holiday pay and 
employees can request or be 
required to take holiday whilst 
on furlough, although employers 
should not place employees on 
furlough just so an individual 
(or individuals) can take holiday 
and benefit from the furlough 
contribution.

Employers should consider 
whether to give notice to 
furloughed employees to take 

holiday before the 
scheme ends. However, 
as holiday pay must 
be paid at the worker’s 
normal rate, employers 
will have to top up 
furlough pay by a 
further 20% when a 
worker is on holiday.

Many employers are 
experiencing increased 
sickness absence associated with 
mental health for many reasons. 
It is more important than ever 
to encourage employees to 
take personal time off in these 
circumstances and employers 
should be proactive in managing 
this and communicating with 
staff about the reasons.

Whatever the reason, employers 
can require holidays to be taken 
and, unless otherwise agreed, an 
employer just needs to give the 
required notice. 

 Debates around hybrid working 
arrangements continue and it’s 
clear there is no one size fits all 
solution. Employers will need to 

think about how their approach 
might affect their ability to retain 
and recruit talent.

If you are facing reductions in 
staff numbers, for whatever 
reason, we have put together a 
redundancy kit fully accessible 
online which provides guidance 
and templates for redundancies 
of less than and more than 20 
employees. It also includes advice 
from our team to help minimise 
any risk in the process.

Our team of specialist HR advisers 
and employment law solicitors 
can help support and advise you 
on any workplace challenge you 
might be facing.

One month left of 
furlough - are you ready?

Julie Temple of Birkett Long solicitors 
says businesses should be prepared 
for the changes brought about by 
changing furlough conditions.

http://www.businesstimeinessex.co.uk
http://www.hcgroup.uk
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NATASHA’S Law, has been 
introduced following 
the tragic death of 

Natasha Ednan-Laperouse, who 
died from an allergic reaction 
to an undeclared allergenic 
ingredient in a prepacked meal 
that was exempt from allergen 
information on packaging.

The new law means the way some food 
allergen information must be provided is 
changing and will affect all food classed 
as “prepacked for direct sale” or PPDS.

Currently PPDS foods allergen information 
must be made available on request. From 
October, this information must appear on 
the packaging, helping protect consumers.

What is Prepacked for  
Direct Sale?
PPDS is food offered or sold to consumers, 
packaged at the same premises, and 
packed before it is ordered or selected. It 
can include food that consumers select 
themselves (eg, from a display cabinet or 
from behind a counter). It can also include 
food sold at mobile stalls or vehicles used 
by the same business who packed the 
food.

PPDS food must meet all the following 
three criteria:

(1) The food must be presented to the  
 consumer already packed

(2) Must be packed before the consumer  
 selects or orders it

(3) Has been packaged at the place of sale  
 (including mobiles and stalls of the  
 same business)

PPDS does not include unpackaged food or 
food packed to order, for example at deli 
counters and takeaways. These are classed 
as non-prepacked and must have allergen 
information available orally. Packaged food 
sold B2B for onward sale to the consumer 
is also not included as it is classed as 
prepacked and must be labelled with full 
ingredients listings under existing rules.

Businesses can check if they 
are selling PPDS foods using the Food 
Standards Agency’s Allergen and 
ingredients food labelling decision 
tool https://www.food.gov.uk/allergen-
ingredients-food-labelling-decision-tool

If the food I sell is PPDS, 
what do I have to do?
PPDS food producers will be required to 
label the food with the food name and 
ingredients list. This must include any 
of the 14 legally recognised allergens 
that are present. These allergens must 
be emphasised every time they appear 
by using bold type, capital letters, 
contrasting colours 
or underlining.

Ingredients lists 
must be headed 
‘Ingredients’ listing 
all ingredients in 
descending order 
by weight; any 
additives present 
including additive 
function category 
followed by the 
additive name 
or its E number. 
e.g. Preservative: 
potassium sorbate 
or Preservative: 
E203; a Quantitative 
Ingredients 
Declaration or QUID 
is generally not 
required for PPDS 
foods, though it will 
be needed for PPDS 
meat products 

Allergen cross-
contamination 
warnings such as 
‘May Contain’ are 
still voluntary. 
These should only 
be used if allergens 
are still present 
after undertaking 
an allergen risk 
assessment.

Distance selling
New labelling requirements do not apply 
to food sold by distance selling means 
such as the telephone or internet. These 
businesses will need to make allergen 
information available to the consumer 
before they purchase the product and at 
the point of delivery. Further information 
is available on the FSA website https://
www.food.gov.uk/business-guidance/
introduction-to-allergen-labelling-
changes-ppds 

Businesses requiring tailored advice 
should email Essex Compliance 
Consultancy service at trading.
standards@essex.gov.uk 

Prepare for 
Natasha’s 
Law now

http://www.businesstimeinessex.co.uk
mailto:trading.standards@essex.gov.uk
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Your invitation to the 
Essex awards 

dinner of the year
and a chance to win two free tickets!

http://www.businesstimeinessex.co.uk
http://www.businessadvisoressex.co.uk
http://www.businesstimeinessex.co.uk
http://www.southeastbusiness.org.uk
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WORKING Well is 
commissioned 
by Essex 

County Council to deliver 
a free holistic health and 
wellbeing programme 
to support organisations 
across Essex.
The workplace and employees 
have been significantly affected 
as a result of the pandemic. 40% 
of the workforce were furloughed.  
In the East of England 47% in 
employment did some remote 
or home working, 86% of these  
homeworkers stating that this 
was because of the coronavirus 
pandemic. Around a third of these 
people worked more hours than 
usual.

As we transition into a different 
way of working, which may include 
a return to the office, continued 
home working or a hybrid 
approach, it is vitally important 
employers support their employees 
at this time.  This requires a whole 
new approach. 

There has never been such a huge 

change in working practices and 
polices and procedures that were 
appropriate before the pandemic 
may need to be significantly but 
sensitively changed or updated.

Have you kept in regular contact 
with your staff? How has this been 
done? Do staff understand their 
role and do they connect both 
professionally and emotionally 
with colleagues? Have you 
consulted and addressed 
additional training needs? How 
have employees been personally 
affected by the pandemic? 

These are all important areas to 
consider in supporting a happy 
and productive workforce

With this in mind, Working Well 
has been working hard to adapt 
and streamline its programme 
to support you. New for autumn 
2021 is:

• new integrated online training    
 platform, offering a wide range  
 of live, e-learning and   
 blended sessions including a  
 suite of returning to the   
 workplace training sessions for  
 managers and staff

• speciality online sessions and  

 seminars from key speakers  
 on a range of health and   
 wellbeing topics

• new dedicated Workplace   
 Lifestyle Trainer

• free online Adult Mental   
 Health First Aid England   
 training courses

• new, free open” training   
 seminars to support   
 small businesses. The first   
 session launches on   
 October 7:  Workplace   
 Mental Health and Wellbeing  
 Health Check

• new online survey platform,  
 offering a bespoke,   
 confidential needs assessment  
 survey to help shape your   
 wellbeing strategy

• new partnership with Active  
 Essex to help your staff to   
 increase their activity levels,  
 improve confidence, self-  
 esteem and productivity.

Alongside this new offering will 
be support for organisations to:

• achieve the Working Well   
 Accreditation

• set up a Health and Wellbeing  
 Plan or Strategy

• access Working Well’s HR   
 Manager for free support

• access the free online   
 awareness events i.e.   
 Men’s Health Awareness   
 and Women’s Health   
 Awareness months

• have 1:1, confidential online  
 health and wellbeing checks.

Signing up is easy and FREE 
– for more information click 
on the link here:  https://
youtu.be/-G7dpOIRc1U or 
you can visit: https://www.
essexwellbeingservice.co.uk/
workplace 

To sign up, or to discuss your 
requirements, please email  
essex.workingwell@nhs.net 

Working Well – new offer for 
Essex businesses is launched

To take part in our short 
online survey which will help 
us shape our services, go to  
www.providemyexperience.

com/surveys/June_
2021-AXS2jul8k

Empowering employees to live better 
work life balance is becoming a 
priority for many. Workplaces are 

taking on more of a responsibility by 
giving employee productivity a boost 
through encouraging them to look after 
their wellbeing.

By offering employees physical activity 
opportunities or adopting good wellbeing 
practices, such as 50-minute meetings, coupled 
with 10-minute walk and stretch, it will in turn 
increase productivity, reenergise staff and 
encourage employee retention. By implementing 
small changes, workplaces will see the benefits 
long-term for both their employees and their 
business.

Employers have an important role in permitting 
their staff time to pause during the working day 
and promote physical activity opportunities to 

help practice positive mental wellbeing. Company 
wellbeing initiatives help reduce health risks, 
enhances personal effectiveness, improve quality 
of life, and benefits the organisation’s bottom line 
through fostering teamwork. Simple methods such 
as holding team challenges using step counters 
and advertising free YouTube workouts to do during 
lunch can help to encourage movement and time 
away from the desk. Or, for those working from 
home, their usual commuting time could be used 
for a 15-minute run, walk or cycle to set staff up for 
the day or allow them to unwind after.  

Small steps can be taken, but we all hold the 
responsibility for looking after our workplace’s 
health. Covid has presented us with the perfect 
moment to make this positive step and improve 
everyone’s physical and mental wellbeing. 

Have you seen our new campaign ‘Find Your 
Active’? Find Your Active celebrates the fact that 
everyone can enjoy the huge benefits of moving 

more - it's just about finding what is right for you. 
When it comes to getting active we know that 
finding the right activity greatly increases your 
chances of creating a new, sustainable, healthy 
habit.

So, whether it's getting out in the garden, a short 
walk, a social bike ride, some light stretching, a 
friendly game of football or a visit to your local 
leisure centre, the benefits of increasing daily 
movement will soon show, and have a really 
positive impact on your health and wellbeing. 

To find more 
about Find Your 
Active please 
visit the Active 
Essex website 
https://www.
activeessex.org/
find-your-active/ 

Businesses urged: Find Your Active

http://www.businesstimeinessex.co.uk
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SINCE May 2021, 
early users of 
the Government-

backed Bounce Back 
Loan Scheme (BBLS) 
may have already 
started making their 
first few monthly 
repayments now 
that the interest and 
repayment-free period 
has come to an end.

If your business is struggling 
to make the monthly 
repayments, there are a suite 
of options available, known as 
Pay as You Grow (PAYG). These 
options are designed to help 

manage cashflow and provide 
a better chance of getting your 
business back to growth.

There are three options 
available to businesses that 
have started repaying their 
Bounce Back Loan:

• request an extension of 
your loan term to ten years 
from six years, at the same 
fixed interest rate of 2.5%

• reduce your monthly 
repayments for six months 
by paying interest only. This 
option is available up to three 
times during the term of their 
Bounce Back Loan

• take a repayment 
holiday for up to six 
months. This option 
is available once 
during the term of 
your Bounce Back 
Loan.

As a borrower, you can use 
these options individually or in 
combination with each other. 
You remain responsible for 
repaying your Bounce Back 
Loan and are fully liable for 
the debt.

Be aware that you'll pay more 
interest overall if you use 
one or more of these options, 
and the length of the loan 
will increase in line with any 

repayment holidays you take.

Three months before 
repayments commence, 
borrowers should be contacted 
directly by their lender to 
communicate PAYG options.

If your business is insolvent, 
and you do not consider these 
PAYG options alone will allow 
your business to continue, 
please get in contact so we 
can discuss the alternative 
options available to you.

Bounce Back Loan 
repayments –   
Pay as You Grow 
could be helpful to you

With Bounce Back loans becoming 
increasingly to the forefront of 
many business’s minds, Lee 
Green, Insolvency & Recovery 
Partner at accountancy firm, 
Larking Gowen, offers advice 
on how the pain from the 
repayments can be eased a little.
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3HSBC Logo Guidelines Version 2.1 March 2021

Masterbrand
Primary version

Primary version  
Our new Masterbrand logo prioritises the Hexagon. The wordmark 
has been modernised with Univers Next for HSBC making it more 
appropriate for the age of screens whilst remaining a strong and 
confident signifier.

These two elements are combined in a fixed relationship to form 
our Masterbrand logo.

This is a three colour version, comprising a red Hexagon, white infill 
and black HSBC logotype. It should be used wherever possible. It 
is used on white and light backgrounds.

The Masterbrand logo rules:

 � Always use original logos as supplied by the Global Brand 
Design team. Never recreate it.

 � It should always be used in its entirety.

 � Do not alter the sizing or positioning of the components.

 � Our logos must always be readable.

 
Please consult create.hsbc for more guidance. If you need further 
help, please reach out to GlobalBrandReview@hsbc.com

http://www.businesstimeinessex.co.uk
http://www.businessadvisoressex.co.uk
http://www.businesstimeinessex.co.uk
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•  Awards Ceremonies 
 & Dinners
• Company Away Days
• Exhibitions
• Filming & Photography
• Hybrid Meetings

We are all looking forward to 
meeting people in person again, 

and Hylands Estate is primed 
and ready to host your event. 
Set in beautiful parkland, the 
spectacular rooms in Hylands 

House and contemporary Grand 
Pavilion provide the perfect 

setting for your business events.

www.hylandsestate.co.uk | 01245 605500 | hylands@chelmsford.gov.uk

THERE are so many 
reasons why someone 
would enrol on an 

English or maths course.
You might be looking to help your children 
with homework, strengthen your ability to 
put forward a well-written argument or gain 
the confidence to write and present a speech 
at your daughter’s wedding (yes, this is a real 
example from one of our past learners). 

Increasingly we are seeing people undertaking 
a maths or English course to improve 
their performance at work. Employers are 
seeing the value in this too, with employees 
becoming more confident in tackling tasks 
that involve writing or completing numerical 
calculations. They tell us productivity also 
increases as these improved skills drive up 
individual performance. 

For many, maths and English qualifications 
are also a requirement to gain access to a 
higher-level course or apprenticeship that 
supports their career progression. Many of our 
learners move into degree level study upon 
completion.

One of our very own tutors, Stephanie, began 
her journey at ACL by passing her maths 
GCSE. She then went on to complete her 

teacher training before coming back to ACL 
to help others who were in a similar situation 
to her. 

Stephanie said: “The great thing about our 
English and maths courses is we fit them 
around your lifestyle. Whether it’s morning, 
afternoon, evening or online, we have courses 
at a time and pace that suits you.

“During the years, we have been amazed to 
see not only the English and maths skills 
develop within our learners but also their 
confidence, friendships and ambition.  We 
really are proud of the team and learners that 
we have and can’t wait to see what the next 
year holds.”

Our courses are for anyone that wants or 
needs to improve their English or maths skills 
in their everyday lives and work. Our courses 
could be free and start from beginners to 
GCSEs. You can learn in the classroom or 
online. 

English Entry Level and Levels 1 & 2: 
participants will improve their reading, 
writing, speaking and listening skills and work 
towards a qualification.

Maths Entry Level and Levels 1 & 2: 
participants will improve their calculation, 
fraction, decimal, percentage and graph skills 
and work towards a qualification.

GCSE English & Maths: these fast-paced 
courses will enable participants to achieve a 
GCSE in their chosen subject. It will support 
them to improve their career prospects and 
allow them to build up their own personal 
skills. It will give them the opportunity to 
move on to further study and gain confidence 
in using maths and English 

We are already working with a number 
of employers across the county, including 
the NHS, to deliver maths and English 
programmes to their staff and volunteers.  To 
find out how we can support you and your 
employees with these essential skills, please 
email acl.businessdevelopment@essex.gov.uk 

If you’re an individual looking to complete 
a maths or English course, please email 
lifelong.learning@essex.gov.uk or call 
03330 600 111.

Improving productivity 
with maths and English 

Amanda Rawlings, Commercial 
Manager at ACL (Adult Community 
Learning) Essex, says employers 
and employees can benefit from    
upskilling their maths and English. 

http://www.businesstimeinessex.co.uk
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www.chelmsford.ac.uk

Call  01245 29 30 31 or email careersadvicezone@chelmsford.ac.uk

 Find out more today.
We also offer over 20 leading apprenticeship programmes.
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THE pandemic has 
meant businesses 
of all sizes have 

needed to adapt the 
way in which they work.

Criminals it seems, have 
been quick to take advantage, 
finding new ways of exploiting 
organisations as they grapple 
with an ever-changing 
landscape.

The movement to mass home-
working, the disruption to 
supply chains – businesses 
needing to find alternative 
goods and suppliers quickly 
along with a means to transport 
goods – has presented increased 
opportunities for fraudsters, as 
we have seen in a recent case of 
one of our logistics clients.

Our client, a haulier firm based 
in Huntingdon, first sought our 
advice after his firm received 
a worryingly large number of 
high value invoices for work 
they had no involvement with, 

along with letters threatening 
court action.

It became apparent that the 
organisation linked to the scam 
was a large European freight 
exchange. The exchange allows 
jobs for hauliers to be posted 
and booked on its site, enabling 
customers looking for transport 
solutions to find available 
hauliers who in turn, can pick 
up loads from wherever they 
are situated, thus avoiding 
empty runs. All sounds fairly 
straightforward.

In this case however, a fraudster 
succeeded in setting up a fake 
profile on the exchange, which 
claimed to be our client, and 
started accepting bookings 
from third party suppliers 
to transport loads from one 
destination to another across 
Europe. These were genuine jobs 
that the fraudster was paid for.

The premise of the scam is 
simple:  a third party would 
instruct ‘Fake Company’ to take 

a load from Spain to 
Italy. ‘Fake Company’ 
would then post the 
job on the exchange 
posing as our client. 
An unsuspecting 
haulier who had say, 
just returned to Spain 
having completed a 
job in France would 
then, with an empty 
rig, pick up the job from the 
exchange and take the load 
from Spain to Italy. The third 
party would then pay ’Fake 
Company’ for the job, which had 
legitimately been carried out, 
and ‘Fake Company’ would then 
disappear.

Several unsuspecting hauliers 
have raised invoices to our 
client, who not only had no 
knowledge of any of the jobs 
undertaken, but also has 
never carried out any haulage 
work outside of the UK. Whilst 
dealing with this matter we 
reported the incidences to the 
fraud office and dealt with 

several jurisdictional issues, 
including proceedings issued 
against our client in Romania.

This is a clever fraud and it is 
apparent that hauliers across 
Europe are being stung multiple 
times. We are currently liaising 
with the Germany-based freight 
exchange, seeking assurances 
that they step up their due 
diligence to avoid future 
instances of firms’ identities 
being used to perpetrate fraud. 
In the meantime, our advice is 
be alert to potential scams and 
if you find your organisation is 
faced with a similar situation, 
call our disputes resolution 
team who will be able to help.

Be alert to online transport 
procurement fraud 

Polly Kerr, Senior Associate at 
leading legal firm, Tees Law, 
warns of an increase in fraud 
in the haulage business.
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THERE has been much 
speculation about the 
Covid-19 vaccine and 

whether companies will require 
employees to be inoculated. The 
argument is primarily two-fold.

Firstly, individuals required to travel overseas 
as part of their role may need a travel passport 
to gain entry into specific countries.  Secondly, 
in specific sectors such as care homes and 
healthcare, companies wish to protect their 
staff and customers with every means possible, 
and the vaccine is simply that: an additional 
layer of protection. 

Companies such as Pimlico Plumbers have been 
thrust into the media following claims they will 
require all employees to be vaccinated if they 
wish to continue working for the company. 

Following much discussion in the media, the 
company released the following statement: 

“Just to be clear, as a company, we believe that 
vaccinations are the way of the future to keep 
people safe from Covid-19. However, that doesn’t 
mean that anyone should be forced to have a 
jab, and as a company, not only can we not do 
that, but we would never advocate such a policy; 
it would be an outrage. All we are trying to do 
here is keep our staff and customers safe, and 
some of that actually goes towards our legal 
obligations on health and safety.”

Their argument is sound. Companies are obliged 
to protect their people with health and safety 
policies, but this argument is also about freedom 
of choice and the individual's prerogative. 

To date, the Government has said it will not 
issue vaccine passports or make the vaccine 
mandatory, but have said it is up to individual 
businesses what they decide to do. 

While there is still much to be resolved and 
many discussions to be had, where does that 
leave companies that wish to protect their 
staff and customers by using the vaccine as an 
added safety layer? 

The Government has made it clear that if 
companies insist employees have the vaccine 
as part of a contractual agreement, the practice 
must be legal and does not discriminate against 
their customers or employees. 

This will be a very tricky time for businesses. 
Following a year in lockdown, companies wish 
to reopen and not close again and find ways to 
protect their people and their customers long-
term.

They will also need to reduce absenteeism 
which can be a significant factor in your day-to-
day operations.

Many companies will be reluctant to choose a 
compulsory vaccine because it will initiate many 
discrimination cases and unlawful dismissals. 
They may adopt the rapid, mass-testing route, 
which provides a level of protection without the 
need for potential discrimination.

Insisting your employees have the vaccine will 
be very contentious. It will certainly come with 
risks, and companies will test the outcomes of 
such a stand in court. 

Consider too that you’ll be asking employees 
to disclose their private medical records, which 
under Data Protection will require additional 
policies and procedures. It’s also worth thinking 
about the cost to your company culture, morale 
and mental health, and both employee and 
customer wellbeing. Weighing up your options 
will require a fine balance, a good HR specialist 
and certainly a lawyer. 

To date, the vaccine has enabled many 
individuals to feel more confident about 
stepping out, returning to work and embracing 
life out of lockdown. It will be very interesting 
to observe the outcomes during the coming 
months as we ask our employees and 
customers to return to their workplaces, stores 
and offices.

Can you make your employees 
have the Covid-19 vaccine? 

Michelle Brinklow, Managing 
Director of Bishops Stortford-based 
HR consultancy,  SFB Consulting, 
highlights the dilemma employers 
face over the Covid-19 jab.

Do you know the 
potential cost to your business of 
ignoring  drug or alcohol-related 
issues in the workplace?
Open Road is an           
established drug 
and alcohol recovery             
support charity in Essex.

Open Road provides 
training around drug 
and alcohol awareness for managers and 
their teams.

Let Open Road help you to look after your         
business by supporting your staff. We can help 
you identify the right level of support, whether  
it be for an immediate concern or towards 
your long-term wellbeing strategy.

For further information 
call 01206 369782 or 
go to www.openroad.org.uk
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Call Aaron Desmond on 07802 807197
email aaron@networking-essex.co.uk

www.networking-essex.co.uk

Networking that’s 
refreshingly different

Monthly meetings in Chelmsford, Colchester and Southend that 
regularly attract 100+ people. Events are free for non-members 
to attend, as many times as you like. Membership does, though, 
offer signifi cant additional benefi ts, including free membership 

of Networking Essex Directors Club. Check out the website for 
full details including forthcoming events.

We remove  
commercial rubbish
simply, efficiently, cheaply

07748 628727
gandrwasteservices.co.uk Waste carrying license 

number CBDU187862

www.rcla.co.uk
0844 5499007

Leadership Development
Cultural Change

Behavioural Profiling
Emotional Intelligence Assessment

Developing Your People
For Improved Performance

EWT’s Corporate Coordinator, Karen Dixon

THE next ten years 
could be the most 
important in 

the history of nature 
conservation. By 
most estimations, we 
only have a decade 
left to reduce carbon 
emissions and tackle 
climate change 
before the damage is 
irreversible.
This is a daunting prospect, 
but it opens up opportunities 
for businesses with an active 
commitment to conservation 
– such as our Investors in 
Wildlife. The importance of 
wildlife and wild places is no 
longer something that only 
people like us are shouting 
about. Protest groups are 
becoming increasingly 
mainstream as the wave of 
social change continues to 

consumers seek responsible 
products and services wherever 
possible. The Ethical Consumer 
Markets Report shows that 
ethical spending grew by 3.2% 
last year and is predicted to 
rise year-on-year.

Environmentally-minded 
businesses are better placed 
to attract and retain the most 
exciting talent, which is just 
one of many benefits of an 
enhanced reputation. 92% of 
millennials are more likely to 
trust a company that supports 
environmental issues. Making 
your business a healthier 
place to work can improve 
productivity and reduce sick 
days by up to 20%. At the 
same time, efficiencies driven 
by sustainability can save 
significant amounts on your 
overheads. Your commitment 
to protecting the planet can 
pay dividends.

During the next five years, 
Essex Wildlife Trust will be 

Would you like to be Wild at Work

build. The environment has 
never been higher on the 
political agenda.

Moral imperatives aside, 
there are tangible benefits for 
businesses with environmental 
credentials who understand 
the role that nature can play 
in brand building. They have a 
more compelling proposition 
for new and existing customers. 
According to the Ebiquity 
Global CSR Study, 84% of 

spearheading a high-profile 
campaign that focuses on 
securing a Wilder Essex for 
everyone. As part of this 
campaign, we want to bring 
people closer to nature at work. 
We are keen to collaborate 
with businesses on a vision 
for how we can all be more 
‘Wild at Work’ and develop 
our working spaces into 
‘Wild Workplaces’. With 
your help, we can establish a 
business culture across the 
county where performance, 
satisfaction, wellbeing and 
reward are all intimately linked 
to engagement with wildlife 
and wild places, underpinned 
by green principles.

If you’re interested in being 
Wild at Work, developing a Wild 
Workplace or becoming an 
Investor in Wildlife, please get 
in touch. We would love to hear 
from you. 

Email karend@essexwt.org.uk 
or grantm@essexwt.org.uk

Essex Wildlife Trust’s Corporate Coordinator, Karen Dixon, stresses the importance of 
businesses playing their part in nature conservation.

We’re back with face-to-face meetings from June in 

Chelmsford, Southend and Colchester (new venue from 

August 12, Colchester Rugby Club at Northern Gateway).

Due to the current social distancing restrictions, we have replaced our 
meetings in Chelmsford, Southend and Colchester with our weekly 
online meetings that regularly attract 70+. All our events, online and 

actual, are free for non-members to attend, as many times as you like. 
Membership does, though, offer significant additional benefits, 

including free membership of Networking Essex Directors Club. 
Check out the website for full details including forthcoming events.

First business expo for 
more than a year!

July 15, Charter Hall, Colchester (partnered by Global – Heart Radio). 
Up to 100 businesses exhibiting and more than 500 visitors expected. 

Reserve your stand or register to be a free visitor via our website.

All our events are free for non-members to attend. 
Membership does, though, offer significant  additional benefits, 

including free membership of Networking Essex Directors Club. 
Check out our website for full details including forthcoming events.

http://www.businesstimeinessex.co.uk
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THE recent Government 
announcement saw 
the final phase of the 

road map to easing COVID-19 
restrictions confirmed to go 
ahead on July 19.

This means the majority of what we have 
known for the past 12 months, will no longer 
be required. There is no doubt it has been an 
extremely difficult time for employees and 
employers. With people having to make do by 
working from home in their bedrooms, living 
rooms, kitchens, and sheds, everyone had to 
adapt quickly without an end-date in sight.

For those who still haven’t returned to the 
office since the beginning of the pandemic, 
this announcement could trigger yet another 
change to working life. But equally, this could 
also mean many will remain working from 
home. 

Many people have adapted quickly to their 
new home-office and have accepted the ‘new 
normal’ - some even feel going back to the 
office is unnecessary. But we cannot ignore 
those who have struggled with their home and 
work life having blurred into one, desperately 
wanting life back to before Covid.

Although the announcement states people 
are no longer required to work from home, 
this doesn’t mean offices will return to full 
capacity straight away. The Government is 
advising and expecting a gradual return to 
workplaces.

For many businesses, their workforce will 
continue to work from home and therefore 
need to remain as productive and motivated 
as possible. Despite working from home and 
using more digital technology as a means of 
communication, it can be easy for employees 
to begin feeling de-motivated whilst working 
at home.

As part of Colchester Institutes' ongoing 
commitment to supporting employers with 
their present and future needs, we have 
adapted our own services and provision to 
meet the needs of not just the business world, 
but the (hopefully) post-Covid world too.

Many businesses will continue to operate a 
form of hybrid approach, by allowing their 
employees to work from home and work in 
the offices or other physical workplaces. We 
are finding many employers are now taking 
full advantage of our flexible leadership and 
management training, in order to help their 
teams to stay motivated and continue to work 
efficiently and productively. 

Sessions include how to manage productive 
meetings, both in person and remotely, and 
how to manage stress, pressure and wellbeing 
for both managers and team members.

Not only do we recognise the difficulties in 
working from home for employees, we also 
understand the challenges management face 
when it comes to motivating and delivering 
training to their team – especially remotely.

Our training solutions can range from 
individually tailored workshops such as 
overcoming barriers to change, coaching in a 
crisis and comprehensive tailored development 
programmes. We appreciate the skills needed 
in order to drive a team of employees across 
various departments and industries, to ensure 
any business goals, large or small, are met.

Training your team in a 
hybrid working environment

Amanda Drew, Director of 
Apprenticeships and Business 
Development at Colchester Institute, 
says help is at hand for companies 
overseeing a gradual return to the 
workplace by their employees.

THE pandemic and 
the move to a 
hybrid place has 

accelerated the need 
for new skills across 
the economy.
For many businesses, there’s a 
pressing need to address changing 
business models with changing 
employee expectations of their 
relationship with the physical 
workplace.

This shift is placing increased 
value in leadership, people 
management, decision making 
and project skills. Businesses are 
also having to invest in developing 
the digital skills that support 
their people to be effective when 
working remotely.

This acceleration of existing long-
term trends means companies 
need to prepare their people for an 
evolution in the skills required by 
the future world of work.

The prize is clear. Your people 
are the magic ingredient that 
separates your organisation from 
its peers. Building a highly skilled 

post-pandemic workforce requires 
business leaders to take bold 
positions on purpose and culture, 
to attract and retain the best 
people. 

Business leaders are encouraged 
to apply four guiding principles to 
help address these challenges:

1.  Understand your baseline 
position. How well skilled are 
your existing employees? Can you 
benchmark against your current 
needs and, more importantly, the 
workforce of your competitors?

2. Make learning a way of life. 
How engaged are your managers 
and employees with developing 
the skills that will support your 
business performance during the 
coming years?  What’s blocking 
progress?

3. Think beyond current 
structures. How well can your 
teams pivot their skills to address 
emerging priorities within your 
business? How flexible are your 
staffing models?

4. Think purpose. How well 
does your business engage and 
inspire its Millennial or Generation 
Z workforce?  How does your 

workplace culture help 
or hinder business 
performance?

The practical challenge 
for organisations is how 
to find the time and 
delivery mechanism 
that offer the most 
cost-effective way for 
employees to learn 
new skills in a way that 
delivers direct benefit 
and clear return on investment.

The right choice of learning 
media, locations and delivery 
schedules combine to provide 
an effective learning mix. 
Reinforcement over time and 
accountability for deploying new 
skills ensure organisations receive 
the maximum benefit from their 
investment in developing the skills 
of their people.

Companies most willing to 
challenge old assumptions and 
engage with learning programmes 
that can quickly deliver required 
skills to their people are poised 
to be the most successful, and 
out-perform those who are more 
closely attached to traditional 
ways of working.

Employees are often energised 
by skills development activities 
and welcome the opportunity to 
make a greater contribution to the 
organisation. This translates into 
increased performance, loyalty 
and engagement from the most 
valuable people in your business.

In a world where talent is often 
scarcer than capital, building 
skills and capacity within an 
organisation is critical.  Workplaces 
that synthesise these trends 
into an organisation with clear 
purpose, radically flat structures, 
rich technology platforms, fast 
decision-making, and learning will 
be the winners of the future, and 
top-performing companies already 
exhibit this most strongly.

Chris Hodson is Programme Director 
at Pitman Training in Essex. Here 
he stresses the importance of 
developing people skills as we 
emerge from the Covid pandemic.

Building a more skilled   
post-pandemic workforce

http://www.businesstimeinessex.co.uk
http://www.businessadvisoressex.co.uk
http://www.businesstimeinessex.co.uk
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Providing expert, fully 
tailored HR Solutions to 
businesses across Essex
For a confidential discussion, please email us at:  
enquiries@kingswoodgroup.org, alternatively call us on:

Chelmsford 01245 204450 | London 0203 984 667

SINCE the start of the 
pandemic, businesses have 
gone above and beyond 

to survive during the most 
uncertain time in recent history.

With restrictions being lifted in England and 
the rest of the UK planning to follow suit, 
there are lots of things for business leaders to 
be hopeful for. But as a result of restrictions 
lifting and people rediscovering a social 
life that resembles something of normality, 
the likelihood of coming into contact with 
someone who has COVID-19 has increased. 
With this number likely to continue to 
rise, it presents a brand new challenge for 
businesses dealing with a different kind of 
uncertainty. 

So, we have put together some key advice and 
tips for managing a fully functional workforce 
that could be hindered at any given moment.

Statutory Sick Pay: SSP is available for 
eligible individuals self-isolating because 
they (or their household/support bubble) are 
showing symptoms or have been diagnosed 
with Covid-19. SSP can also be claimed if an 
employee is self-isolating because they’ve 
been notified by the NHS or public health 
bodies that they have come into contact with 

someone with coronavirus. SMEs may be 
eligible to claim back SSP paid to employees 
due to COVID-19 via the Coronavirus 
Statutory Sick Pay Rebate Scheme. The 
repayment will cover up to two weeks SSP 
starting from the first qualifying day of 
sickness. It is important to note individuals 
cannot get SSP if they are self-isolating after 
entering or returning to the UK and do not 
need to self-isolate for any other reason.  

Test and Trace Support Payment Scheme: 
Of course, there are several industries that 
have been fortunate enough to adapt well 
and work from home and a test and trace 
isolation, whilst frustrating, does not have 
to bring all proceedings to a sharp halt. 
However, those who are not able to work 
from home should be able to access the NHS 
Test and Trace Support Payment Scheme. If 
that is the case and an individual is required 
to self-isolate because of a test and trace 
notification, a payment of £500 can be 
made available for both employed and self-
employed people in the UK.

Requesting medical proof: With the high 
volume of disruptions the NHS Test and 
Trace (or NHS COVID-19 app) is causing to 
businesses, it is understandable business 
leaders may require proof of notification in 
order to limit the disruption caused. If an 

employee has been advised to self-isolate by 
NHS Test and Trace or the NHS COVID-19 app, 
they will be provided with a notification they 
can present as evidence when asked. The 
same rules apply when employers require 
proof of a positive Covid test. Employees can 
get an isolation note from NHS 111 online 
alongside a positive test notification that 
can be presented as proof if requested by an 
employer.

When it then comes to determining eligibility 
for statutory sick pay, each business and 
employer is different. Businesses are able to 
set their own rules on what evidence they 
reasonably require of employees to qualify. 
As it stands, legislation does not require the 
evidence is in the form of a fit note.

How to manage your employees 
during the ‘pingdemic’

Sarah McKee-Harris, founder 
and director of Essex-based HR 
specialists, Kingswood Group, offers 
some wise words on how you can 
best manage employees during these 
challenging ‘pingdemic’ times.

http://www.businesstimeinessex.co.uk
https://www.kingswoodgroup.org
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GGRREEEENN  GGRRAANNTTSS    
FFOORR  AA  BBLLUUEE  PPLLAANNEETT  
RREEGGIISSTTEERR  YYOOUURR  SSMMEE  BBUUSSIINNEESSSS    

IINNTTEERREESSTT  TTOODDAAYY!!  
wwwwww..llooccaassee..ccoo..uukk  

http://www.businesstimeinessex.co.uk
http://www.businessadvisoressex.co.uk
http://www.businesstimeinessex.co.uk
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LoCASE (Low Carbon Across 
the South and East), is 
about more than grant 

funding. LoCASE also focuses 
on job creation (more than 350+ 
jobs already created), innovation 
and development and 
supporting businesses in the 
low carbon, renewable energy, 
services and goods sectors.

THURROCK-BASED Willow 
Garden Day Nursery (known 
locally as Little J’s), provides 
childcare with learning 
facilities along with daily 
adventures to explore the 
surrounding woodland. 

Following a visit from the LoCASE 
Energy Advisor, the resulting free 
audit estimated that by undertaking 
the measures recommended, the 
business would benefit from overall 
annual savings of 6,206.82 kWh on 
electricity alone.

Measures identified to save energy 
involved the replacement of the 
existing old-style lighting with 
modern LED lights, enabling the 
business to benefit from immediate 
savings and better lighting 
throughout the premises. Plus, 

with the 
replacement 
of doors and 
windows, 
the savings 
identified in 
the LoCASE 
energy audit 
would be 
achievable.

With an award of £5,000 from 
the LoCASE Project, Little J’s was able 
to put in place much-needed work 
and improvements to ensure staff 
and children alike benefitted from a 
light, warm, welcoming environment. 
The changes have also resulted in 
savings of around 2.56 tonnes CO2e 
annually, giving a potential saving 
of more than £744 per annum off its 
energy bills.

Willow Garden Director, Andy 
Melbourne, said: “The process was 
very easy, with a fast and simple 
application process and good 
guidance available. Most small 
businesses struggle for capital 
investment. We would absolutely 
recommend it. Gas & electricity usage 
has really reduced,we are saving 
money and know we are looking after 
the environment.” 

Thurrock, the Essex 
gateway for grant
funding success

Grant funding for greener 
business growth

There has been a sea-change amongst 
businesses regarding potential 
investment in initiatives, along with the 
introduction of practices, to lower their 
carbon footprint. LoCASE is not only 
there to help businesses take a step in 
the right direction in achieving this, 
but also to help businesses in the low 
carbon sector benefit from a LoCASE 
grant in strategic, targeted ways, to 
ensure they continue to develop and 
grow.

With a LoCASE grant of up to £10,000 
(with no payback), your SME business 
can use the money towards the 
cost of materials, or equipment and 
installation. Some projects don’t need 
to be ‘carbon-reducing’ but the business 
requesting the funding does need to be 
operating in the low carbon or ‘green’ 
goods or services sector: for example, 
consultancies looking after their 
customers’ spend, energy saving options 
and energy procurement.

Also, your business could claim against 
costs such as marketing, consultancy, 
equipment, IT software, product/
process development, accreditation and 
certification. If you are looking for further 
innovation or product development, our 
higher education partners (University of 
Brighton), could provide professional help 
and advice with this.

LoCASE is still way ahead of the field 
with regards to grant funding for 
businesses looking to reduce carbon 
emissions and save money on business 
energy bills by installing the latest 
energy efficient measures. From money-
saving LED lighting to modern heating/
cooling/refrigeration systems, double 
glazing and so much more. Sustainable 
business really does make sense, whether 
in ensuring your business is running as 
efficiently as possible in terms of energy, 
use of materials, logistics, customer 
interface or innovating and developing 
your offer to incorporate positive (and 
money-saving), environmental impacts.

Once you have registered your interest 
with us, we will be in touch to arrange a 
free assessment and energy audit, via our 
experienced energy advisor, so the right 
route through to getting your project off 
the ground will be as smooth as possible 
and will meet your business needs. 

See the highlighted feature below and 
find out how just one of our amazing 
Thurrock based projects gained from a 
grant award from LoCASE. 

For further information and to register 
your business interest visit www.
locase.co.uk. and also discover our 
excellent case study videos.

http://www.businesstimeinessex.co.uk
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We'll work with you as 
your business grows.

Whatever your financial needs, our 
team of chartered accountants and 
business advisors are committed to 
securing your future, and helping you 
reach your goals. 

larking-gowen.co.uk

Committed to you

business time Nov 2020.indd   1business time Nov 2020.indd   1 13/05/2021   12:41:4113/05/2021   12:41:41

http://www.businesstimeinessex.co.uk
http://www.businessadvisoressex.co.uk
http://www.businesstimeinessex.co.uk
http://www.larking-gowen.co.uk
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AS we all return 
to working 
life, navigating 

what the new normal 
means, innovation 
and entrepreneurship 
will be key to the UK’s 
prosperity.

We have seen the impact of 
collaboration between our 
world-leading academics 
and industry during the 
past year with the story of 
the Oxford-Astra-Zeneca 
vaccine programme.  Our 
ability to collaborate and 
move vital knowledge from 
academic researchers to the 
expertise and rigour of a 
pharmaceutical company has 
changed the course of the 
pandemic.  

I recently joined the Arise 
Innovation Hubs, led by 
Anglia Ruskin University 
(ARU) and Essex County 
Council in Harlow and 
Chelmsford, as Innovation 
Hubs Director.  Our vision is 
to support entrepreneurs and 
new businesses to transform 
health and wellbeing through 
interaction with local and 
national businesses and 
expertise within our academic 
and clinical institutes.  

I have spent the past 10 
years working across the 
UK’s vibrant innovation 
ecosystem, in start-ups, 
open innovation incubators, 
Government led Catapults 
and from within universities, 
leading knowledge exchange 
programmes.  One of the most 
important points for any new 
drug, device or app is that 
the path from invention to 

commercialisation is never 
linear, it winds and sometimes 
reverses. Success is dependent 
on being able to access 
expertise and advice from 
within a supportive network.  

ARU is a regional university, 
in the heart of the east of 
England community.  The 
theme of health, performance 
and wellbeing is reflected 
within its own research 
portfolio, with expertise in 
healthy ageing, sustainable 
health care, vision, medical 
devices and data science.

Our work with the NHS 
Entrepreneurship scheme 
is driven by Professor Tony 
Young, OBE.   This initiative 
aims to bring the start-up 
mindset to the intellectual 
capital of our workforce and 
empower it to transform the 
NHS through innovation.  As 
the world’s largest employer 
of professionals, we have 
a huge talent base. The 
programme was created 
to challenge the brain-
drain from the NHS.  It has 
recruited more than 700 
entrepreneurs in five years, 
from medical and allied 
healthcare professions. They 
have formed more than 250 
start-ups and counting, raised 
more than £270 million of 
funding and impacted the 
care of more than 30 million 
patients. Arise wants to help 
support and grow these types 
of innovations.

We are keen to create a focal 
point for our local businesses 
and entrepreneurs within our 
two Essex-based sites. We 
are offering the supportive 
environment for early-stage 
businesses working within 
the health, performance and 

wellbeing sectors, 
working closely with 
our academic and 
clinical researchers 
to support cross 
pollination and 
growth of new 
innovations, 
connecting our 
residents with 
regular networking and 
events, supporting with 
internships and access to 
business innovation schemes. 

Our site in Harlow, based on 
the innovation park, opened 
in summer 2020, offering 
further physical space on a 
developing campus. It is easily 
located for travel to London, 
with proximity to life science 
and biotech businesses in the 
region such as the Princess 
Alexandra Hospital and Public 
Health England. It joins our 
first Arise hub, based on the 
Chelmsford campus, bringing 
our combined innovation 
space to 2000sqm.  

We are delighted to have 
FutureNova as a tenant 
company. Joining our 
Chelmsford hub in 2014, it has 
won a series of awards for its 
technology.  It has developed 
a range of telehealth 
accessories including FlipPad 
and iBioShield, medical 
grade cases for iPhone and 
iPad. During the pandemic, it 
worked to support the COVID 
response teams in mobile test 
centres and nursing homes, 
providing safety for staff and 
residents.  

In the UK pre-pandemic, 
we have seen a sustained 
growth of start-ups from 2006 
onwards. In the period of 
2014-2018, this increase was 
nearly 50%. The most active 

areas for life science start-
ups were London, the East, 
Southeast and Northwest. We 
certainly now see clustering at 
a regional level, with London 
feeding the drug discovery 
market, Alderley Park with 
a successful CRO and CMO 
cluster and Stevenage’s cell 
and gene therapy hub.   

However, in the east of 
England we see the start-up 
activity reaching a plateau. 
By delivering further space 
and infrastructure, we hope 
to stimulate the development 
within the region by working 
in collaboration with our 
nearest neighbours to 
offer joined up support to 
our innovators and new 
companies.   

As you think about what next 
for your business, or indeed 
where next, we would be 
delighted to hear from you. 
Far from just being about our 
physical space, you can be 
part of our virtual network. 
Speak to us about accessing 
skills and talent from within 
the university.  Please do get 
in touch!

You can find out more 
about the Arise Innovation 
Hubs by visiting www.
ariseinnovation.co.uk or 
by contacting Dr Beverley 
Vaughan directly at beverley.
vaughan@aru.ac.uk. 

Arise innovation hubs: 
supporting innovation 
in health, performance
and wellbeing

Dr Beverley Vaughan is the 
newly appointed Innovation 
Hubs Director at Arise 
Innovation Hubs. Here, she 
explains the vital importance 
of helping businesses 
transform the health and 
wellbeing of our population. 

http://www.businesstimeinessex.co.uk
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We are innovative intelligence and data analysts, offering our 
clients discreet and personalised services. Our services will enable 
you to fully understand your risks, assisting you to mitigate them, 
protecting your revenue, brand and reputation.

Our investigation research and analysis supports:

Legal teams, solicitors, insolvency 
practitioners, accountants, auditors 
and chambers
• Advanced open-source research and analysis for due   
 diligence purposes.

• In depth research and analysis of all sources of intelligence and  
 data (including communications) assisting in civil and criminal  
 cases of fraud, bribery, corruption and asset recovery.

We provide support for both prosecution and defence and have a 
fundamental understanding of the law, legal process, rules of  
evidence and jury presentation.

Today’s 
solutions negate 
tomorrow’s problems

INTELLIGENCE,  PROTECTION & STABIL ITY
w w w. b 4 s e c u re . co . u k
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HR teams
• Completing in-depth due 
 diligence checks for recruitment 
 or tribunals

Our incident and event support and threat   
assessments assists:

Event organisers and security teams
• We provide intelligence support to live incidents and events,  
 delivering relevant, responsive intelligence assessments and  
 briefings. We monitor all intelligence feeds and cut through  
 the mass of ‘noise’, allowing you to make informed and   
 sound decisions.

• We deliver threat assessments to assist our clients in   
 understanding the levels of threat  they are facing. The threat  
 can be from a group, individual or geographical source, or it  
 can stem from a particular problem.

Intelligence and Analytical Services that 
support your business to grow and thrive

B4Secure’s team of  
experienced experts in the  

field of data and intelligence is led by  
Julie Nel. With a career spanning 30 years 

across UK military and law enforcement, Julie 
specialises in Intelligence and Serious and 
Organised Crime and has served as Force 

Director of Intelligence and the  
National Lead for Intelligence in  

Her Majesty’s Inspectorate  
of Constabularies  

(HMIC).

http://www.businesstimeinessex.co.uk
http://www.businessadvisoressex.co.uk
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http://www.b4secure.co.uk
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EVERY organisation 
is vulnerable to 
fraud, hacking, 

and employee 
vulnerability. Whilst 
some large institutions 
now have intelligence 
departments with 
analysts, researchers 
and intelligence officers 
or investigators, smaller 
businesses do not 
necessarily have the 
knowledge or funds to 
monitor their business 
in this way.

Intelligence is everywhere: 
social media, competitors’ 
presence, trends and external 
events, and whilst all the 
disparate teams in the 
organisation are working well, 
is there something missing? 
Is anyone monitoring what is 
being said about the company 
on social media? Is there an 
anomaly in some of your 
client accounts? Is anyone 
actually analysing your 
company holistically?

Intelligence analysts and 
researchers bring new 
thinking to the table. It is 
not just about analysing 
your data, but looking at 
your organisation for that 
vulnerability to manipulation, 
disrepute and anything that 
could damage your business.

Whether you want to recruit 
an intelligence team, set up 
an intelligence department, 
or buy in expertise for a 
specific project, b4Secure can 
help. b4Secure has recruited 
highly experienced analysts 
with backgrounds in fraud, 
intelligence management, 
major incidents, community 
led policing and other areas 
who work alongside ex-police 
officers that are experts in 
intelligence and analysis. 

B4Secure can support all 
types of investigation, 
analysing communications 
data, researching persons of 
interest across social media 
and other open source data. 
Using techniques honed 
during years of experience 
and the newest software 
available, b4Secure have 
identified lines of enquiry and 
evidence that other parties 
had not considered.

Intelligence used to be a 
word you only heard in 
police stations across the 
UK, by intelligence managers 
running teams of intelligence 
officers, analysts and 
researchers.

Analytical techniques which 
have taken years to develop 
within the intelligence 
community are now being 
adopted within private 
industry, local government, 
financial institutions either 
by buying in services from 
a specialist organisation or 
by setting up departments 
with teams of intelligence 
specialists.

Intelligence, research and 
analysis allows organisations 
to monitor what issues affect 
their business, be it fraud, 
community influences, social 
media or other external 
sources. By using a team of 
specialists, this enables the 
organisation to risk assess, 
and be aware of changing 
situations quickly.

An example of an 
analytical team engaging 
with a local community 
occurred when a 
small village suddenly 
experienced a sharp 
increase in criminal 
damage which 
culminated in the 
village church 
having its stained 
glass windows 
smashed and items 
stolen.

Our analytical 
team analysed 
the incidents, 
produced a timeline, 
and identified a 
pattern where the 
timing was always 
around lunchtime 
on weekdays, with youths 
involved of similar 
descriptions. This led the 
analyst to look at schools 
in the area identifying one 
establishment of interest. 
The local community then 
were asked to be particularly 
vigilant around the relevant 
times.

A subsequent arson led to 
the fire brigade being called 
and noting three youths close 
by. This was passed to the 
analyst who matched the 
descriptions to those linked 
to previous offences. The 
residents were then asked to 
check any CCTV, one of which 
identified the same three 
youths.

The analyst presented her 
findings to the community 
and told them of her belief 
that the youths were possibly 
attending the school she had 
identified. A meeting was set 
up taking all the evidence 
to the school. As a result, 
the youths were identified, 
the school accepted 
responsibility for their 

pupils’ actions as they 
had recently 

changed their 

policy to allow older pupils 
out at lunchtime. The school 
compensated the victims 
for the damage incurred 
and arranged a restorative 
justice programme for those 
responsible working in the 
churchyard they had targeted.

The evidence was also passed 
to the police. Impressed by 
the problem solving and 
outcomes, the police took no 
further action.

The analytical team 
involved the community 
and negotiated an outcome 
that satisfied all parties 
without having access to 
police data and showed that 
communities can work with 
outside teams to solve issues 
affecting them.

This is just one example of 
how analysis and research 
can help improve 
the lives of 
citizens.

Intelligence is the 
answer to many a 
business issue

Julie Nel is Managing Director 
of Colchester based intelligence 
and data analysts, b4Secure. Julie 
demonstrates here how intelligence, 
used properly, can be the solution  
to many a business challenge.

http://www.businesstimeinessex.co.uk
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WHEN the 
Government 
released figures 

from a study it had 
commissioned last year 
into how spending on 
research and development 
affects the economy, it 
told a surprising – and 
very encouraging – story.
If by 2027 the UK can raise annual 
spending on R&D by £15bn, it would 
benefit from more than double that 
amount in increased GDP – hiking it up 
by £30.5bn. The additional spending 
would als  create an extra 80,000 jobs.

And if that spending were to continue 
to rise, then in the next 20 years the 
benefit would be £180bn in increased 
GDP and 923,000 more jobs created.

What is even better about this story is 
that there are big incentives for firms to 
contribute to that increased spending – 
and not just in terms of how they might 
develop new products and processes for 
themselves. 

Under the HMRC R&D Tax Credits 
scheme, many companies can claim tax 
relief equivalent to up to 230 per cent 
of what they spent on qualifying R&D 
costs. This means firms can generate 
more than double what they spend on 
R&D in tax relief alone. 

But national 
spending on 
R&D remains a 
long way off the 
Government’s 
target for it to 
be equal to 2.4 
per cent of GDP. 
Currently it 
stands at 1.7 per 
cent, so there is 
huge scope for 
improvement in 
this area.

The Government 
is working on 
it. Earlier this 
year the Treasury held a 
consultation exercise to find 
out what would encourage 
firms to increase their R&D 
output enough to push the 
UK closer to its 2.4 per cent 
target.

In response to the 
consultation, R&D 
Advisors [RDA], a tax agent 
specialising in research-and-
development tax reliefs, 
asked its clients what 
they felt about the HMRC 
scheme. Twenty-three of its 

clients responded 
to the survey and 
what they had to 
say demonstrated 
how successful 
the scheme 
has been in 
stimulating R&D 
activity. 

Those 23 firms 
totalled at least £2 
billion in turnover 
– equivalent to 
almost 0.05 per 
cent of the £4,347 
billion total turnover for all 

UK companies. Twenty were classed as 
SMEs, with turnover around or below 
£74 million; three were large companies 
with annual revenues above that 
threshold.

Fully 95.7 per cent of respondent firms 
stated they were producing more 

products and/or processes than they 
would do without the support of the 
scheme.      

It certainly seems, on the strength of 
the RDA-client sample at least, that the 
scheme is effective in translating tax 
relief into new products and processes 
for the UK economy. But it is also plain 
there are other big advantages for firms 

To get in touch with R&D Advisors, call 0333 444 026 or find them at www.rda.co.uk. 

What can R&D 
do for us?

Quite a lot, as it turns out

The Treasury is looking for  ways to stimulate UK R&D
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who go through with R&D and claim 
under the HMRC scheme.

First, there is the tax relief – paid in cash 
or reductions in future Corporation 
Tax liabilities. Then there are the 
obvious revenue benefits of having new 
products to take to market, or the cost 
efficiencies of new ways of going about 
business. 

Government research 
shows that on average a 
company with £1 million 
revenue that spends 
£10,000 on R&D can raise 
its turnover by £210 for 
every £100 extra it spends 
on  R&D the following year. 
On top of that, there is the 
tax relief on the qualifying 
R&D expenditure. For 
bigger companies, it all 
adds up to potentially 
millions of pounds in R&D-
related profit.

But that is not all. Even 
if no new products 
materialise from the 
research and development 
work, the effort is not 
wasted. The scheme 
pays out for legitimate 
R&D expenditure even 
if the project fails. 

This overcomes a big reason not to 
undertake R&D: the threat of sunk cost 
related to inconclusive work on R&D.

Another factor perhaps putting some 
businesses off making claims under the 
scheme could be a perception that it is 
highly complicated or time consuming. 

But help is at hand. Despite their overall 
satisfaction with the scheme (22 of the 
23 firms who responded to the survey 
said their experience was positive; 
the other said it was neutral) the vast 
majority declared they considered the 
assistance of a third-party specialist 
essential to their claims process.

Almost one in three respondents said 
they would continue to apply under the 
scheme if they could not use the help 
of a specialist. This means more than 
65 per cent of firms would choose to 
abandon their claims – with the knock-
on effect it would have for UK R&D – if 
they could not access that assistance. 

So it seems that if a company is 
unaware of how to make a claim under 

the HMRC scheme, 
or if perhaps they 
have looked into it 
but found the process 
too daunting, then 
it would be wise for 
them to consider 
doing so with the help 
of an R&D-specialist 
tax agent.

Because not only 
would they be doing 
their bit for their own 
business, but also for 
UK plc too.

To get in touch with R&D Advisors, call 0333 444 026 or find them at www.rda.co.uk. 

What can R&D 
do for us?

Quite a lot, as it turns out

The Treasury is looking for  ways to stimulate UK R&D
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We make the difference by treating you differently
Here at Devines Accountants we do things a little differently to most accountants. We have experience in working with a wide 

range of clients, from multi-national companies to local businesses and sole traders. 
We understand that every situation is different so we provide tailored services to meet the needs of each and every client.

Our services include:
Accountancy and bookkeeping  •  Audit  •  Corporate Tax  •  Personal Tax  

Research & Development Tax Claims in association with Research & Development Advisors UK Limited 
Management Consultancy and Accounts  •  Payroll and VAT  • Company Formations and Business Set Up

General Financial Advice  •  HMRC Investigations

01245 929100
www.devinesaccountants.co.uk 

email: crp@devinesaccountants.co.uk

Now at 
our new 

offices next to 

The Cloudfm 

County Ground in 

Chelmsford

AS life is returning to 
‘normal’, businesses face 
a number of challenges 

as they seek to move forward 
from COVID-19. The autumn 
will see UK businesses having to 
cope with a number of financial 
challenges that for some may be 
very challenging indeed.

As of September 30, the Furlough Scheme, 
whereby the Government met part of staff 
salary costs, comes to an end. This means 
businesses will have to meet the full cost 
of their staff wages and pensions even if 
those staff are not actually working. This 
could have consequences for the staff if 
businesses decide they no longer need the 
staff that have been furloughed, resulting in 
job losses with the associated redundancy 
costs to be met.

It does seem many businesses that have 
continued to trade through the period since 
March 2020 have kept staff on the payroll 
due to the Furlough Scheme, subsidising the 
costs of what may now appear to be staff no 
longer required. Additionally, businesses that 

have been effectively shut will now have to 
pay their staff.

To add to cash outflows, Bounce Back 
Loans are now repayable which, although 
they have a low interest rate, monthly 
repayments have to be met.

Also, for those businesses that took 
advantage of deferring their VAT liability, 
this is now repayable, adding to pressure on 
cash flow.

The above may well cause considerable 
challenges to businesses. Unless they are 
able to operate at pre-COVID levels or can 
adjust their cost to current trading levels, 
life may be very hard.

The end of the pandemic restrictions is 
very much like emerging from a recession. 
It is well documented that more business 
fail coming out of a recession than during 
a recession. This is usually due to a lack of 
cash, having used up all their resources to 
survive. This may very well prove to be true 
as we exit the pandemic where businesses 
find they cannot finance stock purchases, 
new equipment, advertising or training 
costs, all of which are needed to survive. 
New entrants to the market have not used 

all their reserves to survive and are thus 
more competitive. 

But for those who have made it through 
the pandemic and have come out the 
other side with a stronger, leaner business, 
the future may well be very exciting and 
profitable. Online commerce has increased 
dramatically during the past few months and 
those businesses that have been able to take 
advantage of this will be in a very good place.

We are here to help businesses that find 
themselves in a difficult situation solve their 
problems and move forward. For those of 
you going into business for the first time, we 
are here to help you grow and succeed. And 
for those who are established we are here to 
help you continue on you journey to success 
and achieve your goals.

Are you set for a 
challenging autumn?

Clive Purdy, partner at Chelmsford-
based accountancy firm, DeVines, 
warns it may be more than just 
leaves that are falling this autumn.

http://www.businesstimeinessex.co.uk
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COLCHESTER has 2000 
years of history largely 
based on trade; a thread 

of entrepreneurialism that 
remains alive and well in 
Colchester today. 

So, what makes a great 
backdrop for a business today?  
Colchester has been investing 
millions in providing Gigabit 
Ultrafast Broadband (1000Mbps) 
enabling businesses to consider 
new products/services and 
new markets. With Superfast 
Broadband (with just 24Mbps) 
being standard, Ultrafast is a 
major USP for Colchester, being 
40x faster. Fibre technology is 
more reliable and, as hybrid 
working becomes the norm, 
consistency of broadband quality 
is a key issue for business and 
households alike. 

From the virtual to reality, location 
is a critical location factor for many 
businesses.  Colchester's proximity 
to road, rail, sea and air routes offers 
good access which will become even 
better with improvements to the A12, 
Freeport status at Harwich and the new 
Thames Crossing.  Real location also 
offers access to real customers and 
supply-chains so, for some businesses, 
Colchester's proximity to the capital 
will also be playing a role. 

The importance of accessing 
experienced business-people who 
have been there and done it should not 
be overlooked. The team of business 
advisors at the award-winning 
Colchester Business Enterprise Agency 
(Colbea) have been providing business 
support for around 40 years. They know 

the local business scene, make all 
the right connections, offer insightful 
guidance to help steer new businesses 
into recovery and growth. 

This confident, connected and capable 
support team knows Colchester 
is a hotspot for investment with 
some £273.7m being invested by the 
private and public sector alike; the 
ultimate demonstration of confidence. 
Investment can be magnetic, attracting 
other players and further investments 
whilst enabling others to grow and 
develop. 

Colchester has been investing in space 
for start-ups and young companies 
in recent years and offers a choice 
of start-up space. The multi-million 
pound investments in new space at 
Colbea's North Colchester Business 
Incubation Centre, the 37 Queen Street 
creative business centre and the 
Innovation Centre at the University 
of Essex offer choice to co-locate with 

other similar businesses, test ideas and 
facilitate specialist collaborations.  This 
is complemented by the existing small 
business bases which are adapting to 

offer that all-important 'grow-
on' space.  This means there 
is a pipeline of commercial 
space which retains businesses 
- and their talent – locally, 
often clustered in sectors with 
historic roots into the Colchester 
economy such as the creative 
industries. 

For existing businesses looking 
for growth there are new growth 
areas at Northern Gateway and 
in Stanway Colchester offering 
easy access to the road network 
with competitive rents. 

And, just as it's important to 
have a space pipeline, it's critical 
to have a talent pipeline too. 
With high-performing schools 
and colleges, Colchester has a 
ready talent base complemented 

by leading global specialisms and 
connections at the University of Essex.  
For those already in work, there are 
ample opportunities for up, cross and 
re-skilling as key sectors like retail 
shrink whilst others, such as health 
and care, expand. 

These business facilities combine 
with a receptive council and a great 
quality of life in and around Colchester. 
The town is close to the coast and a 
nationally designated landscape in 
the Dedham Vale, heritage, there’s the 
award-winning Castle Park and great 
fun to be had at Colchester Zoo, so 
there's a great range of things to do 
and places to see to invest family and

Chelmsford and Colchester 
are really great place to 
start a business 

A survey by national business financial platform, Tide, placed Chelmsford and Colchester 
fourth and fifth respectively as the best places in the UK to start a business. The research 
combined data on a number of factors including the rise in the number of startups and 
the five-year startup survival rate. BusinessTime in Essex sought to find out what made 
these two Essex locations such good places to start a business.

Tillie Peel who launched the Chelmsford 
Pop-Up Club in 2020.

Turn to page 36

s
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social life in Colchester - and have a 
well-deserved break from your business 
pressures. 

The City of Chelmsford is a great place 
to start up a new business. It has always 
had a strong entrepreneurial spirit. 

This has been particularly 
visible during the past 
year where lots of new 
businesses have emerged 
despite the uncertainty 
brought about by Covid-19.

One such business was 
started in June last year 
by Deb King, launching 
her jewellery business 
Sophinity. Deb designs 
her own collections for 
Sophinity and as a mum to 
two young girls, she enjoys 
the freedom running her 
own business allows, 
offering the opportunity 
to grow it at a pace that 
works around her family.

Chelmsford ‘s location 
appeals to many 
businesses. It’s only 35 

minutes away from London by train, 
with commercial rents much more 
affordable by comparison.

Chelmsford has a wide range of 
commercial opportunities on offer too, 

from business parks, high quality office 
and retail units, to co-working spaces. 

Investment continues to be made in 
Chelmsford’s infrastructure to ensure 
the city grows whilst meeting the 
needs of businesses. Projects include 
Chelmsford’s second railway station 
at Beaulieu within a new garden 
community, a new neighbourhood on 
the edge of the city centre at Chelmer 
Waterside, and various public realm 
improvements in and around the city.  

In March 2020 the Pop-Up Club run by 
Tillie Peel opened in Bond Street at the 
hub of the city centre. The Pop-Up Club 
sells ethically-sourced gifts, homeware, 
arts and fashion from local businesses 
and Tillie says being at the heart of city 
benefits their community and consumers: 
“Being in Bond Street has been incredible 
for us. We bring something to Bond Street 
that really bridges the gap between high 
profile brands and smaller businesses.”

Chelmsford offers a strong and 
supportive business community, and 
the city is well networked, so small 
businesses have strong links with 

From page 5 s

The welcoming reception to Colbea’s 
Central Colchester Business Centre.

Essex leading the way in starter business support

ININVEST
CHELMSFORD

NEW WORLD  NEW IDEAS  NEW PLACE  

www.chelmsford.gov.uk/business
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each other. Those starting a business 
in Chelmsford have access to a wide 
range of business support services. 
The Economic Development team at 
Chelmsford City Council are on hand 
to provide business support and advice 
and can assist businesses in finding 
suitable commercial premises. The team 
works closely with a number of partners 
including the BEST Growth Hub, Colbea 
and Let’s Do Business Group – all of 
which offer free professional advice on 
the various aspects of starting up and 
running a business. 

Chelmsford City Council is also part 
of the North Essex Economic Board 
(NEEB), a partnership between Braintree, 
Colchester, Chelmsford, Maldon, 
Tendring and Uttlesford local authorities 
and Essex County Council. Throughout 
the past year the City Council and the 
NEEB partnership have implemented 
a range of initiatives to support both 
existing and start-up businesses, with 
further initiatives still to be rolled out. 

Mark Fenn, who set up a second branch of 
independent craft beer business Hoppily 
in Chelmsford during the pandemic, has 

taken advantage of the support on offer. 
As part of the support utilised, Mark has 
signed up to Click It Local, one of the 
first initiatives implemented by NEEB 
and which offers an online platform for 
independent retailers to promote their 
business and products.

Mark said: “Since we launched the 
business in 2017, I’ve found it very easy 
to access business support. Chelmsford 
City Council has bene very proactive in 
helping businesses including offering 
free membership to the Federation of 
Small Businesses.”

Essex leading the way in starter business support

A great place to work
ASHLEIGH Seymour-Rutherford, Chief 
Executive of Colchester-based business 
support agency, Colbea, said: “In my 
view, Colchester is one of the most 
entrepreneurial towns in the country. 
The people who gather here are 
naturally entrepreneurially-minded and 
always seek to support each other and 
their businesses. For me, it’s a USP that 
makes Colchester a great place to work.   

“It is great to see that Colchester scores 
well in the survey for survival rates. 
This reflects what we see with our 
clients, as Colchester has invested in 
supporting its business and actively 

works in partnership with other 
organisations to do so. During the past 
quarter, Colbea has delivered 141 one-
to-one advice sessions in Colchester, 
with 68 of those being pre-start and 17 
to companies less than three months 
old. These pre-start advice numbers are 
up by 44% compared to last year’s first 
quarter.

“Colbea is delighted to be able to 
support Colchester during recovery 
and growth with its 1:1 advice and 
Change and Grow programme which 
is to be announced shortly, enabled by 
Colchester Borough Council.”
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Actuarial 
Clear, understandable advice is 

essential if trustees are to effectively 
manage the liabilities in their scheme.  
Your Scheme Actuary will guide you 

through the process of actuarial 
valuations and negotiations with the 

sponsoring employer. 
 

 

Administration 
The day-to-day running of your scheme 
is arguably most important as this is the 
aspect that members see.  It therefore 

needs to be efficient, timely and 
personal.  Administrators need to be 
familiar with the particular features of 

your scheme rather than adopting a “one 
size fits all” approach. 

 

Consulting 
Our consultants will help you navigate 
the maze of new regulations, guidance 
and codes in the pensions field.  They 

can also help with benefit changes, 
buyouts and corporate transactions 

involving pension schemes. 
 

 

 

Secretarial 
Our secretarial team will keep things 
running smoothly for you. Preparing 

agendas for upcoming meetings, 
distributing meeting papers ahead of 

time and promptly completing the 
minutes. We can ensure that nothing 

falls through the cracks.   
 

 

Trusteeship 
To satisfy the legal requirement for 

trustee knowledge and understanding, 
we provide training for new and 

experienced trustees, either as stand-
alone events or within trustee meetings. 

We can also use our experience of 
trustee boards to provide a “governance 

check” or recommendations of best 
practice. 

 

Novus 
Actuarial & Administration 
 
Lodge Park 
Lodge Lane 
Langham 
Colchester 
Essex 
CO4 5NE 
 
Tel: 01206 233547 
Fax: 01206 233548 
www.novusactuarial.com 
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Looking for your first office, 
moving up or downsizing?
Colbea’s state-of-the-art Central Colchester Business  
Centre is the perfect solution, offering:

All the attractions of being in the town centre without the drawbacks! 
Contact us and book a viewing on 01206 548833  www.colbea.co.uk 

• easy-in easy-out terms
• free parking
•	 free	meeting	room	hire
•	 sizes	from	200-440sq	ft
• business support
•  prices from £380 + VAT   
	 a	month

SUPPORTING and 
encouraging change, 
innovation and advocating 

new thinking and thought 
processes is paramount to 
Colbea’s growth and the 
communities we serve.
Our board has spent the past year reviewing 
our governance, structure, strategy, and 
processes, to ensure we remain relevant 
and are able to continue to provide the best 
support for our clients.

Statistics from our business advice sessions 
show clients have been accessing support 
and guidance on business plans and future 
strategy suggesting that clients are ready and 
willing to make the necessary changes and 
adaptations to their businesses to adapt and 
thrive.

The SME landscape in North and Mid Essex 
demonstrates strong resilience from the 
business community. Much of our interaction 
during the past six months has been with 
sole traders, in particular pre-starts. We 
have also advised clients across many 
sectors, including service companies, arts, 
entertainment and recreation, retail, and 
health and social services. Our conversations 
and guidance have helped us understand 
the needs of our local businesses and put 

us in a great position of being able to shape 
the workspace needs of the future for those 
businesses who are at a crossroads, helping 
them to build more resilient and relevant 
business models.

SMEs have a variety of workspace 
requirements which are most effective when 
aligned with the culture of the business. 
Traditional offices are often considered too 
rigid and small businesses are requiring 
smaller workspaces for a variety of reasons. 
They may be reassessing their work-life 
balance and no longer wish to work from 
home or spend time commuting. They may 
want to have a small workspace to use as a 
hub for their team. They may have unearthed 
their need for creative, collaborative spaces. 
The right workspace can help boost employee 
well-being, creativity, productivity, and 
employee engagement. A study by Gallup 
found employee engagement can affect the 
productivity of a business by up to 21%

We are leading the way by facilitating 
sessions and ongoing conversations with 
business leaders. During our regular sessions, 
we have uncovered the desire to take on 
the learning from the pandemic and to 
adapt new business models with businesses 
sharing what is working and what is not. 
Agile working offers maximum flexibility 
and empowers employees through processes, 
connectivity, and technology, if done correctly. 

It also shows us changing existing models in 
larger organisations is no easy task!

Integrity is a core value for Colbea, and 
therefore leading by example is key. We are 
looking at how we use our workspaces more 
effectively and creatively for our clients, 
tenants, virtual tenants and of course our 
team using the data we have collected to 
drive our workspace development. 

The landscape is still evolving and as 
the economy starts to recover Colbea, its 
stakeholders and clients will continue to 
assess and develop the best workspace 
and business models that are fit for future 
business needs.

Embracing future ways of working

Ashleigh Seymour-Rutherford, 
Chief Executive of Colchester-
based business support agency, 
Colbea, tells businesses how 
Colbea is practicing what it 
preaches as agile working 
becomes the name of the game.

http://www.businesstimeinessex.co.uk
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www.fisk.group 01245 244399
• Access control • CCTV • Electrical

• Fire safety • Intruder alarm systems
Cutting-edge technology and family business customer service – it’s what makes us different.

SECURITY SYSTEMS
Fisk Group provide the latest and 
most intelligent security systems 
integrated into your establish-

ment, ensuring round the clock 
security and safety for you. Our 
team can provide state of the art 

security solutions.

FIRE SAFETY
Protecting against fire hazards and 

risks, keeping your commercial 
property guarded and reduce fire 
risks. Assessing, installing, main-
taining – Fisk are here to ensure 
your business is Fully compliant.

SYSTEM MAINTENANCE
Functioning systems are the 
heart of security and safety, 

which is why we ensure all of 
our systems are maintained and 
exceed industry standards. Fisk’s 
service extends to maintaining 
systems in all different sectors.
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ACCORDING to a recent 
CIPD study, the average 
employer estimated 54% of 

its workforce was continuously 
working from home.

This has contributed to a surge in businesses 
adopting a system of agile working, which has 
made the importance of office cleaning even 
greater. Many employees now have the ability 
to be more flexible with their working hours 
and conditions to enable them to work to 
their best ability.

Due to the delayed pace at which businesses 
are returning to normality, it is likely agile 
working will become a regular feature of 
many jobs during the next year. 

Agile working gives employees the freedom 
to commute to the office at any given time 
throughout the week, offering a sense of 
freedom a predesignated schedule wouldn’t 
allow. However, the result of this additional 
flexibility, which is seeing employees 
encountering office equipment at far more 
irregular intervals than during the traditional 
working day, creates additional challenges 
for businesses in terms of maintaining 
office cleanliness. In light of Public Health 
England’s January 2021 report, in which data 

suggests that offices have been victim to 
more COVID-19 outbreaks than any other 
workplace, it is vital thorough cleaning 
initiatives are put in place. 

Office desks can be a hotbed for viruses 
and bacteria. In a December 2020 
Government study, results suggested that 
coronavirus particulates can remain on 
inanimate surfaces for up to nine days. 
Hot-desking, wherein a group of workers 
share a single workstation during different 
shifts, thus presents a greater challenge to 
businesses operating on an agile working 
system. While ideal for encouraging open 
discussion, hot-desking increases the risk 
of cross-contamination between colleagues, 
particularly if they are coming into the 
office at different times throughout the day. 
Twice daily office cleaning, both prior to and 
after the office day, is thus not practical for 
ensuring the safety of all employees; a far 
more vigorous or flexible cleaning routine is 
required. 

Following the Prime Minister’s initiative to get 
businesses operating in as safe a manner as 
possible, the Government published a set of 
Covid-19 guidelines. 

Established for the benefit of UK employers, 
these guidelines ensure the safety of all 

employees returning to the office, who may 
need reassurance from their employers 
regarding the safety of their business 
workspace. One of the new guidelines 
recommends that businesses reinforce their 
cleaning processes, noting workplaces should 
undergo frequent cleaning in high-contact 
areas. 

Our team of operatives here at Monthind can 
provide regular disinfectant and cleaning 
services to suit your company’s individual 
requirements, including allotted times outside 
of office hours to minimise contact with your 
employees. Allow your employees to feel at 
ease in the office, knowing that the desks, 
or other shared working areas they're using, 
are sanitised in line with the Governments 
COVID-19 cleaning requirements, irrespective 
of the number or frequency of workers who 
have visited the office throughout the day.

The cleaning challenges  
of agile working

Simon Biggs, director of Colchester-
based cleaning company, 
Monthind, addresses the cleaning 
challenges presented by the move 
towards more agile working.

http://www.businesstimeinessex.co.uk
http://www.businessadvisoressex.co.uk
http://www.businesstimeinessex.co.uk
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IN my previous article, I talked 
about the introduction of the 
‘super-deductions’, which was 

introduced during this year’s 
Budget as a change to First Year 
Allowances (FYAs) on asset 
purchases and came into effect 
on April 1 2021.

This temporary uplift on tax relief is due to 
last until March 31 2023 and can achieve as 
much as 130% deduction for the purchase 
of new items which qualify as main rate 
expenditure for companies.

Those businesses that either cannot claim 
the super-deduction, either because they do 
not qualify by virtue of not being a corporate 
business, or the items purchased don’t qualify 
because they are second-hand, can continue 
to claim Annual Investment Allowances (AIA). 
This allowance has the effect of relieving the 
amount spent on qualifying assets, in full, as 
a cost against taxable income. 

AIAs have been with us long before super-
deductions as an incentive to invest in plant 
and equipment and achieve a front-loaded 
tax relief on relevant investment. The problem 

with AIAs is they are capped and everything 
above the cap can only achieve normal rates 
of capital allowances, which at 18% or 6%, 
depending on the type of expenditure, is 
significantly slower at achieving tax relief 
than 100% on day one.

The cap for this type of expenditure currently 
stands at £1 million. Most SMEs rarely spend 
more than this on qualifying expenditure 
each year, even when you take into account 
the limit is shared between commonly owned 
businesses. The £1 million limit has been 
extended to run until December 31 2021.

This is good news for those businesses who 
cannot benefit from the super-deductions 
and some may not be concerned by the drop 
to £200,000, because they rarely spend that 
much on such assets. Unfortunately, however, 
there is a trap when the AIA limit decreases 
and, for the unprepared, can delay tax relief 
more than perhaps the purchaser intended.

The trap comes due to the way the rates are 
pro-rated. An example would be for company 
with a January 2022 year-end. The 11-month 
period to December 31 2021 would generate 
£916,667 of AIAs (£1m x 11/12) and the one-
month to January 31 2022, would generate 

£16,666 (£200k x 1/12). If the business 
bought an asset between February 1 2021 
and December 31 2021, so long as the total 
is below £933,333 (£916,667 + £16,666) it will 
qualify for AIA. However, if it was purchased 
during the month of January, anything above 
£16,666, wouldn’t qualify.

It doesn’t take much for businesses to exceed 
those sorts of levels. A delay of purchasing 
from December to January can be costly in 
terms of the allowances available. I have 
never been a fan of spending money on 
assets for the sake of saving tax, as the tax 
tail should not wag the dog in this way and 
especially right now when businesses should 
be watching their spending following the 
pandemic. But, if an investment around the 
year end is necessary, that wouldn’t otherwise 
qualify for the super-deduction, then getting 
the timing right can be critical.

Watch your costs 
but time your assets

Dan Aldworth, Partner with 
Colchester-based accountancy 
firm, Griffin Chapman, stresses 
the importance of timing.

http://www.businesstimeinessex.co.uk
https://www.bespokerisksolutions.com
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MORE THAN JUST BUSINESS
SPACE....

Managed workspaces from 14-79 sqm
(150 to 847 sq ft) to let on a flexible
and competitive term with easy access
to London Stansted and Chelmsford.

PHONE ADDRESS
Ongar Business
Centre, The Gables,
Fyfield Road, Ongar,
Essex CM5 0GA

SUPPORT
Access to practical
support, expert advice
and networking
opportunities

AFFORDABLE
Easy in/easy out
licenses or leases.
Flexible to suit you

EMAIL

£

contact@ongarbusinesscentre.co.uk

01277 368200

www.ongarbusinesscentre.co.uk/

body-a

HEADING-1A

GROW YOUR
BUSINESS!
FREE BUSINESS SUPPORT
TO MOVE YOUR BUSINESS
FROM RECOVERY INTO 
GROWTH

Business 
Support

Group2Grow

Up to 12 hours of
free professional
advice on finance,

marketing, and
recruitment.

Financial
Services

Providing loans of
up to £150k for
business growth

and an accredited
delivery partner of
the recovery loan

scheme (RLS) 
 

 Rapid results peer
group and 1-2-1

mentoring
 Bringing business
leaders together,

and facilitating them
to make the perfect

connections for
their growth
ambitions.

 

Fully funded by Essex County Council

Contact us
www.backingessexbusiness.co.uk

essex@ldbgroup.co.uk

0800 970 8981

http://www.businesstimeinessex.co.uk
http://www.businessadvisoressex.co.uk
http://www.businesstimeinessex.co.uk
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BUSINESSES 
across Essex are 
encouraged to take 

advantage of dedicated 
advice and guidance 
being offered through 
Essex County Council’s 
refreshed support 
service, ‘Backing Essex 
Business’. 

Essex businesses can access 
fully-funded support to help 
them grow, improve productivity, 
develop new products or services, 
or to consider their options for 
the future and develop a longer-
term business strategy.

Backing Essex Business supports 
a range of needs, from staffing 
and financial support to 
marketing and supply chain 
management. Support is being 
delivered through a variety 

of programmes including 
Group2Grow Peer Groups, 
workshops, and up to 12 hours of 
free 121 business support, from 
experienced specialists.

Backing Essex Business builds on 
the existing help Essex County 
Council has funded during the 
past year, which has assisted 
more than 700 businesses and 
safeguarded and created more 
than 600 jobs.

Bespoke tailors, Samuel Brothers, 
approached Let’s Do Business 
Group to respond to the change 
in market forces during the 
pandemic. The company received 
a bespoke business package 
that guided them through the 
pandemic, which included a 
financial review, a marketing 
plan, and an export evaluation. 

Lee Dawson, director of Samuel 
Brothers, commented: “As an 
SME, there are very few people 

outside our own businesses who 
can offer advice. At a busy time, 
I have appreciated the sincerity 
of staff who have taken the time 
to learn about our business, and 
consequently they understood 
and appreciated our business 
challenges.”

Graham Marley, Chief Executive 
of Backing Essex Business, 
commented: “Let’s Do Business 
Group is delighted to be 
continuing to work with Essex 
County Council to support 
businesses across Essex, through 
the enhanced service, Backing 
Essex Business. 

“During the past 12 months, we 
have worked with more than 
700 businesses, helping them to 
navigate the most challenging 
business environment in a 
generation, and we look forward 
to helping many more to navigate 
the economy’s choppy waters, but 
also to support business growth – 

there are still many opportunities 
businesses can seize.”

Cllr Lesley Wagland, Cabinet 
Member for Economic Renewal, 
Infrastructure and Planning 
at Essex County Council, 
commented: “During the course 
of the past 12 months, Essex 
County Council has been actively 
engaging with the Essex business 
community to understand the 
type of business support it needs 
to grow and prosper. We are 
therefore thrilled and excited to 
launch our ambitious Backing 
Essex Business Service, which 
will support the growth of our 
important business sectors and 
help generate new jobs and 
opportunities for our residents.” 

For more information on 
the Backing Essex Business 
service, from Let’s Do Business 
Group, please visit: www.
backingessexbusiness.co.uk,  
or contact: 0800 970 8981

Essex County Council strengthens 
business support through   
Backing Essex Business service

1

With the new term fast approaching, there is still time to recruit an apprentice to start this 
autumn and stay ahead of the competition. 
As part of our service to you, we support your business with advertising vacancies, managing applications 
and matching prospective candidates already known to us. 

Taking on a 16 - 19 year old apprentice?

Why not offer them an industry specific work placement?
16-19 year old students following a technical education route are now entitled to a quality industry 
placement, following a commitment by the department of education (DfE). For employers this 
will also provide a fantastic opportunity to get to know your potential future apprentices and 
ensure that they are the right fit for your organisation. You will become a recognised *Industry 
Placement Employer* and there is no obligatory cost to your organisation. 

Want to know more? 
If you are interested in becoming an Industry Placement Employer, our team will work 
with you to assess your business needs and find the most suitable options for you. 

Tel: 01206 712043  Email: business.solutions@colchester.ac.uk 

Home  colchester.ac.uk/cibs

Recruit an apprentice now for a 2021 start

As an employer we 
recognise the importance 
of investing in new skills to 
enable the future growth 

in business. 
Fläkt Woods Limited

http://www.businesstimeinessex.co.uk
https://www.colchester.ac.uk/cibs
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WHEN I first started 
networking, I was 
informed by numerous 

marketing experts it was 
essential to be using video 
content to promote your 
business.
Excellent, I thought, it shouldn’t be too 
difficult to sell our video production 
services. Unfortunately, several of them 
then went on to say it was easy to make 
your own videos and all you needed was 
a phone and some free software. Not so 
good, but were they right?

As with so many things, the answer 
depends upon what your business needs. 
Tools like Wordpress and Canva have 
enabled many small business owners to 
create their own marketing content and, 
for many of them, that is entirely sufficient. 
The same is true of video content. There are 
inexpensive microphones, LED lights and 
software available to produce good quality 
content on phones and cameras. So, if you 
can do it yourself, why would you use a 
production company?

The simple answer is experience. In our 
case, experience of collaborating with 

organisations such as Essex County 
Council and NHS England to create 
engaging video content that stays on 
brand, on message and on budget. 
Producing videos is clearly a technical skill 
but a good video production company also 
understands how the content fits within 
a brand style and strategy. When we work 
with our clients, we like to start by gaining 
an understanding of their brand. We like to 
feel we are an extension of the marketing 
team and together we can produce a 
video which engages an audience whilst 
communicating the desired key messages 
clearly. 

The significance of the edit process, both 
in terms of how long it can take and 
how it can enhance a production, can 
often be underestimated. An experienced 
editor understands the key importance of 
storytelling within a video and can make 
use of a range of techniques to create 
content that is more than the sum of its 
parts. Of course, there are times during 
a large project where budget constraints 
don’t allow for the whole production 
process to be outsourced. One option to 
consider here is to outsource the edit 
process. We have worked with several 
clients where this has proved beneficial to 

them, enabling them to utilise their time 
more efficiently and for us to enhance and 
make the most of their filmed content.  

So, what can outsourcing video production 
add to your marketing? Firstly, it saves 
time for your marketing team, allowing 
their skills to be used more productively. 
As specialists, we can use our expertise to 
improve both the technical quality of your 
video output and the editorial content 
to make your campaign more engaging. 
Adding a fresh perspective to the creative 
process within your marketing team will 
also allow us to collaborate with you 
in developing new ways of using video 
content that can integrate into a wider 
marketing campaign and further enhance 
your brand.

Specialist video production - an 
extension to your marketing team?

Paul Johnson, Creative Director 
of Colchester-based NeonCloud, 
considers the benefits outsourced 
video production can bring to your 
marketing team. 

http://www.businesstimeinessex.co.uk
http://www.businessadvisoressex.co.uk
http://www.businesstimeinessex.co.uk
http://www.neoncloud.tv


45

issue 21 : Autumn 2021

THE adjustments forced 
upon us by the pandemic 
have changed our daily 

routines and made us self-
reflect in a way none of us in our 
lifetimes have had to do.

After the initial shock of our lives being 
reset many people quickly adjusted to 
working from home and many now don’t 
want that to change. 

Business owners, however, may see things 
differently. A report from the Tony Blair 
Institute for Global Change has warned 
almost six million white-collar jobs are at 
risk of being shipped abroard if the work-
from-home model continues and firms 
such as Barclays, Nestle and ASOS have 
already outsourced work overseas. 

An outsourcing survey by Whitelane 
Research and PA Consulting found 65 per 
cent of respondents plan to outsource 
at the same rate or more in the next 
two years. 33 per cent said they were 
planning to outsource more of their 
business.

Manish Khandelwal, IT Transformation 
expert at PA Consulting, said the 
pandemic had been a key driver in 
companies increasingly turning to 
outsourcing and that he expected the 
demand to increase post-Covid.

Outsourcing doesn’t necessarily mean 
using talent from other countries and 
domestic markets losing out - in fact, 
quite the opposite can be the case. Sarah 
Yandell, Essex and Suffolk Regional 
Director for Get Ahead Virtual Agency, 
says her team of virtual assistants (VAs) 
have a range of skillsets and cross-
industry experience. 

“We help businesses to get ahead by 
taking on any administration and 
marketing work that hold business 
owners back from doing what they do 
best.  I invest time getting to know the 
business, so that I can link to the right 
members of my team, based on both skill 
set and personality,” she said.

The Get Ahead Virtual Agency is seeing 
a demand for all kinds of support for 
businesses from admin, PAs, events 
organisation and bookkeeping to social 
media management as business owners 
become aware they cannot do it all. 

Weary business owners are also realising 
the benefits of having someone cover for 
them to allow them to take some time 
off. 

Virtual assistants are a good option for 
businesses at the moment as businesses 
don’t need to pay for a computer, office 
space, lighting, heating or any of the 
other benefits they would give to a 
regular employee. They can simply hire 
the VA for as long as they need them 
and then stop once the job is done. More 
to the point, to grow their businesses 
owners are finding they need support 
from seasoned professionals, who can 
keep the business processes going, whilst 
the business owners concentrate on their 
company’s expansion. 

If outsourcing is not for you or your 
company but you can’t afford or 
commit to full time employees, there 
are other routes available when looking 
for resource including internships and 
apprenticeships.

The University of Essex has long run a 
successful intern programme and Essex 
Interns is ideal for both employers and 
candidates. Interns can help plan or 
deliver specific projects or be an extra 
resource during busy times, bringing 
fresh perspectives and a range of skills to 
organisations.

Taking on an intern can give businesses 
a real boost and provides the intern with 
invaluable work experience, helping 
them to considerably enhance their long-
term employability.

“The Essex Interns programme is a very 
effective way of recruiting temporary 
paid student or graduate employees 
or even trialling a graduate for 
possible permanent employment,” 
said Christine Bellamy, Work Based 
Learning (Extra-Curricular) Officer, 
University of Essex.

Likewise, apprenticeship programmes, 
such as the one offered at South 
Essex College, are a good option for 
businesses looking to reskill or upskill 
their employees. The Government 
recently announced additional 
support for businesses taking on new 
apprentices. Whilst for those who 
have been made redundant, funding is 
available for reskilling.

The Organisation for Economic Co-
operation and Development (OECD) has 
predicted the UK economy's recovery 
from the pandemic is set to be stronger 
than previously thought.

The OECD says the UK is likely to 
grow 7.2% in 2021, up from its March 
projection of 5.1%, with unemployment 
expected to peak at the end of 2021 when 
the furlough scheme ends.

Chancellor, Rishi Sunak, attributed the 
strength of the forecast to the success 
of the UK's vaccine rollout and the 
Government's Plan for Jobs support 
programme.

In certain sectors, the recruitment 
market already appears to be healthy. 
Marketing Headhunters, Rosslyn 
David, are finding that demand for 
domestic talent is there. James Human, 
Marketing Headhunter, said ‘Our service 
propositions are typically aimed at the 
niche or harder to fill roles but certainly 
we’re busier than we have ever been and 
have had a strong start to 2021.’

All of which points to the UK being set 
for a stronger post-COVID 19 recovery 
and a positive landscape for the 
businesses that actively address their 
talent shortfall.

Outsourcing – the 
answer to many a 
business prayer Jacinda Love is a marketeer, 

connector and business 
advocate with vast experience 
and knowledge of the Essex 
business scene. Here, she looks 
at outsourcing and how it 
could flourish post-Covid.

http://www.businesstimeinessex.co.uk
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MOST business owners 
recognise the value of 
a referral to a potential 

client, especially when it is done 
correctly. Usually, a referred 
prospect is much more likely to 
buy from you, they are already 
in the market for your product 
or services, someone has told 
them how great you are, often 
price is a little less of an issue 
and if you have educated the 
person introducing you it will be 
to an ideal client. However, it is 
amazing, how few businesses 
have a strategy to leverage this 
great source of new clients.

So, what do you need to make this work? 

Firstly, identify your target market. Why? We 
need to communicate in our target markets' 
language, so they fully understand what we 
do and the value we offer. By having a target 
market, it also makes it much easier for our 

introducers to understand who they need to 
introduce us to and why. It helps us to get 
more clients like our current best client.

Once we have clearly identified our target 
market, we will now need to identify the 
people in our network that have the best 
access to this market. We can laser focus 
our efforts on these people as opposed 
to a scatter gun approach to anyone and 
everyone. It is easy for them to refer us as 
they already deal with our ideal prospects. 
They probably have them as clients of 
their own, they have a relationship with 
them, any recommendation comes with the 
weight of their bond behind it.

Having identified the right people to help 
us, we need to build trust with them as 
every time someone refers us, they put 
their reputation at stake. We need to 
educate them on who we are looking to 
work with, how we offer them value and 
what problem we solve. They need to have 
enough knowledge to position us as the 
expert to solve the prospect's need, we 
are the only person they need to talk to. 
They need to get the agreement of the 
potential client to accept a call from us 

on the understanding they are already 
looking in the market for our product or 
service. We save a huge amount of time 
by talking to those that are looking to buy 
now, rather than doing numerous amounts 
of marketing to the masses that may buy 
from us at some point in the future, or not.

You may ask why would anyone do this for 
you, and I would say, why does anyone refer 
you now? They do it because they like you, 
believe in your expertise and passion, their 
morals and beliefs align with yours and 
you can help solve a friend/acquaintance 
challenge.

However, without a structure and a 
framework to work to this can still prove 
difficult.

Does your business 
receive referrals?

Essex-based business coach and 
mentor, Kim Wheatley, stresses 
the usefulness of referrals – 
but questions how many of us 
taking advantage of this rich 
source of new business.

http://www.businesstimeinessex.co.uk
http://www.businessadvisoressex.co.uk
http://www.businesstimeinessex.co.uk
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Revealed
The column which proves you can mix business with pleasure, with 
Kate Everett, Managing Partner at The Write Impression (TWI)

It’s In no more 
than 100 words, 
detail your career 
to date…

I started my career 
with Essex County 
Newspapers 
as a trainee in 
the features 
department. Later, 
I left to become a 

freelance writer and eventually made my way 
in the world of commercial communications. 
By 2008 I had built up a good client portfolio 
so made the leap to launch TWI and start 
employing staff. In the last 13 years, we have 
grown to a team of nine and have evolved 
into a full-service digital marketing and 
communications agency. 

We are a values-based business, so I was 
incredibly proud to win the Leadership Award 
at the 2020 Business Culture Awards.  

Childhood career ambition…

I’m told that aged four I created my own 
newspaper and announced that I was going 
to ‘write things in newspapers’. I think I was 
quite a precocious child as I couldn’t even 
write at the time. 

Best piece of career advice you’ve given…

Do something that makes you happy or do 
something that pays you so much money it 
doesn’t matter. 

Best piece of career advice you’ve received…

Get a good business coach. I’m good at what I 
do, but running a business is something I have 
had to learn, and the learning never stops. 

Your two perfect dinner guests, one business, 
one pleasure…

I would like to get the measure of Boris 
Johnson and I think he could be fun too. For 
pleasure, Ricky Gervais because he makes me 
laugh, and laughter is so important. 

The secret of running a successful business 
is…

Authenticity, honesty, and integrity are 
undervalued as markers of success. Success 
shouldn’t just be measured by how much profit 
you make, or what car you drive. Invest in 
creating happy, valued, and enabled staff and 
customers, and success will follow you.  

If you weren’t in your current profession, 
what might you likely be…

I can’t imagine doing anything else, but I am 
incredibly nosey so maybe a private detective?

If you had a magic wand and could change 
one thing in business, it would be…

Better financial support for new and young 
businesses. I’m a non-executive-director of 
Colchester Business Enterprise Agency (Colbea), 
so I see first-hand how transformational access 

to training and mentoring can be.

Hobbies/interests…

During lockdown, we rescued two Golden 
Retrievers (Hope and Duke) from Turkey. We 
are out walking every day and off exploring 
new places at the weekends. Other than that, 
I probably read two or three books a week – 
I’m very rock n roll!  

Favourite ever book/TV programme/film/
meal/country visited….

Eleanor Oliphant is Completely Fine, The 
Walking Dead, Gone with the Wind, chips and 
gravy, visiting the pyramids in Egypt.

Tell us something about you that might 
surprise people…

I am obsessed with zombies. I don’t know 
why, but I can’t get enough of zombie books, 
films, and TV shows. For my birthday this 
year, my husband got me an immersive 
live zombie experience in an underground 
bunker, and I almost cried with joy. 

If I ruled the world, the first thing I’d do is…

Panic

To find out how we can help, call us on 01206 574431 or email us at info@tsplegal.com 
quoting BTE1

Stephen Firmin Kerry Addison Mark Rowlands

tsplegal.com

Fiona Galloway

The Covid Pandemic continues to challenge the business sector generally and the 
commercial property sector in particular. As a Legal 500 recommended commercial 

property law team, we will help you face these challenges and realise your opportunities.

http://www.businesstimeinessex.co.uk
https://www.tpslegal.com
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Planning an 
office move?
If you think moving house is 
stressful, try moving office!

Thankfully, Allcrates has moved hundreds of businesses and we 
have the process off to a fine art. With 30 years’ experience, we 

manage the entire moving project, liaising with you every step of 
the way and taking care of every little detail.

Domestic 
removals  

Commercial
removals  

Office
refurbishments 

Allcrates – 
a family-run 
business that 

will move 
heaven and 

earth to 
ensure your 
move goes 
smoothly.

01245 225420   www.allcrates.com

http://www.businesstimeinessex.co.uk
http://www.businessadvisoressex.co.uk
http://www.businesstimeinessex.co.uk
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HISTORICALLY, investors, 
financiers and, of course, 
accountants have viewed 

the holding of too much cash as 
inefficient, lowering the return on 
assets and increasing the cost of 
capital.

Their attitude is that cash is just another 
asset which needs to be managed 
for maximum profitability, so cash 
represents money not being put to 
work. It has also been encouraged that 
borrowing helps a business to grow faster, 
especially when interest rates are low as 
they have been during the past ten years. 

This article is not the place to go into 
the detailed calculations used by finance 
people to support this view that low cash 
is good cash but, as a general rule, if your 
business generates a profit of 10% on its 
net assets and your cash only generates 
0.25% then your cash is theoretically 
losing 9.75%. Now, no business wants 
to operate with zero cash so financers 
play with some other ratios to prove 
that perhaps you can still operate with 
minimal levels of cash savings. These 
are referred to as liquidity ratios and 
solvency ratios. In essence, as long as the 
economy ticks along and your customers 
pay you just before you need to pay your 
suppliers then happy days.

Sadly, since April 2020 we have seen 
both the permanent closure of some 
businesses and many others which have 
been forced to borrow huge amounts 
just to survive. Borrowings which are 
likely to take up to ten years to repay 
if they manage to keep going that long. 
Thoughts of retirement or the money to 
achieve personal goals and ambitions 
have been completely destroyed.

What could have been done in hindsight 
and what can be done for those 
businesses struggling today? 

I think a lack of basic financial 
knowledge has caused these misfortunes 
and I am not talking about complex 
theories and ratios used by accountants, 
but good old-fashioned prudence - the 
prudence I learnt from my mum, not 
from studying accountancy. Shortly after 
my mum married my dad 67 years ago, 
she discovered he couldn’t budget, so she 
took control of his weekly wages (in cash) 
and had separate envelopes for all of the 
various costs she knew she would have: 
the rent envelope, the food envelope, 
the clothing envelope, etc. Everything 
was calculated to ensure she didn’t 
overspend in one area to the detriment 
of another. They lived within their budget 
and even though my father worked in 
a factory all his life, they managed to 
save a deposit to buy a house and all 
because of my mother’s careful cash 
management. 

I seldom see this prudence when new 
clients come to see me. They are much 
more focused on having greater income 
today rather than building an asset for 
tomorrow.  But it is the focus on building 
an asset for tomorrow which would 
solve the reoccurring failures during 

recessions which seem to appear 
pretty regularly every ten 

years or so, yet few 
businesses prepare 
for these. Perhaps 
it’s because if you 

look at statistics from 
Companies House in 

2019, 72% of companies 

were under 10 years old so had never 
traded through a recession. Is this lack of 
preparation for the inevitable one of the 
reasons why the survival statistics for 
small businesses is so awful? Think about 
it. Less than 28% of businesses survive 
more than 10 years and this statistic has 
not changed in decades.

Our vision here at Wood and Disney 
is to defy the norm of business failure 
statistics and help 100% of our clients 
not only survive more than 10 years but 
to create a genuine asset to pass on to 
another generation. 

A recent review of our client base showed 
the average age of our company clients 
was 13.8 years and that over the past 
five years their balance sheet values 
had increased by more than 250% and 
that is after the shareholders had taken 
their dividends. This proves our focus on 
building their asset bases leads to greater 
resilience and longevity compared to the 
norm.

We can do this because we have a 
structured system, a framework of inter-
related processes created during the past 
30 years, to strengthen the foundations 
of a business so it is more resilient and 
less likely to fail, to optimise its current 
resources enabling it to grow with 
certainty and to transform it into an 
asset which can support aspirations. This 
unique system is called Your Journey to 
Freedom®.  

It is not just another business coaching 
system but instead is a pragmatic, 
best practice process for established 
businesses where the owner has either 
reached a plateau and is struggling to 
grow further or has exploded with growth 
and is fearful of losing control.

Within Your Journey to Freedom® we 
have a specific programme focused 
on helping our clients become more 
cash prudent called the Strategic Cash 
Retention Programme® and as you can 
image this has been used extensively 
during the pandemic.

Control the cash 
you have, not the 
cash that may or 
may not appear in 
the future

Peter Disney of Colchester-based 
accountancy firm, Wood and 
Disney suggests the current 
climate, more than ever before, is 
one in which to be cash prudent.

http://www.businesstimeinessex.co.uk
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Ellisons Solicitors is authorised and regulated by the Solicitors Regulation Authority SRA Number 49336

www.ellisonssolicitors.com     

THE ONLY EAST ANGLIAN SOLICITORS TO BE RECOGNISED

FOR THE SPECIALISM OF BUSINESS IMMIGRATION ADVICE

Sohan Sidhu Graeme Kirk

Partner & Head of Immigration

Senior Counsel 

OFFICES ACROSS ESSEX, SUFFOLK AND LONDON

DURING the pandemic, 
many small and 
independent retailers 

without an online presence 
rushed to set up something 
digital to enable them to 
keep trading during Covid-19 
lockdowns.

With restrictions now lifted, high streets and 
town centres are welcoming people back, 
with much pent-up demand for shopping.

But those retailers may be wondering how 
best to use or maintain their online presence 
– being mindful that though physical footfall 
might be high now as people dust off their 
shopping bags and the weather is (mostly) 
sunny, that may not be the case come winter.

That’s where Click It Local can help, providing 
an online sales and delivery platform for 
small businesses to boost digital footfall and 
distribution too.

On the e-commerce platform, shoppers can 
buy items from multiple local independent 
shops and have them delivered in one 
package, or ‘click and collect’ themselves.

Click It Local began Essex operations in 
November 2020, in Uttlesford, and in the past 

six months has expanded across all of north 
Essex and much of the rest of the county.

Recognising how it helps local businesses, the 
North Essex Economic Board (NEEB) funded 
the first six months of retailer membership 
– covering commission costs. Even without 
this, Click It Local charges 7.5% on sales; in 
comparison, Amazon typically charges 20%.

NEEB is a partnership of local authorities 
in the area: Braintree, Maldon, Tendring 
and Uttlesford district councils, Colchester 
Borough Council, Chelmsford City Council 
and Essex County Council.

Cllr Wendy Stamp, NEEB Chairman, said 
working together gave a greater potential 
for success. “Businesses, and our economy, 
pay no heed to local government boundaries 
when it comes to reaching customers, and so 
to best serve our local retailers and residents 
we have joined forces,” Cllr Stamp said.

“Click It Local is no exception. Retailers 
on the platform can reach customers 
across the county and likewise shoppers 
find excellent Essex firms with just a few 
clicks of the mouse. North Essex has so 
much to offer and we want people to keep 
their spending local, building and sharing 
prosperity from Colchester to Chelmsford, 
Maldon to Manuden and Witham to Wix, and 
everywhere in-between.”

Steve Koch, Click It Local founder, added: 
“Our mission is to help save high streets and 
independent stores by making shopping local 
easier and faster. We hope to further expand 
our services to independents throughout 
Essex and encourage local shops to sign up.”

Essex businesses are encouraged to sign up 
to Click It Local and should email hello@
clickitlocal.co.uk  for more information.

The NEEB partnership is also launching other 
projects to help its residents and businesses, 
including priority support for start-ups 
and help for businesses to navigate the 
wide range of available funding and advice. 
Longer-term, the NEEB member councils have 
committed to working together to promote 
regional economic growth.

Cllr Stamp added: “While economic growth 
has its roots at local level, to be really 
effective and encourage either new business 
into our area or existing firms to grow, it 
is our sub-regional and regional offer that 
counts. Across North and Mid-Essex, we have 
a lot to offer, and our programme of activity is 
designed to support and promote that.”

To find out how you could benefit from 
the North Essex Economic Board projects, 
contact your local council’s business  
support team.

Keeping it local with Click It Local

http://www.businesstimeinessex.co.uk
http://www.businessadvisoressex.co.uk
http://www.businesstimeinessex.co.uk
http://www.ellisonssolicitors.com
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Let our team of professional consultants help 
you with your HR, Training and Health & Safety, 
while you concentrate on the growth and 
success of your business.

SFB CONSULTING OFFER

A HANDS ON 
COST EFFECTIVE 
CONSULTANCY 
SERVICE

HUMAN RESOURCES   •   TRAINING   •   HEALTH & SAFETY

01279 874 676
info@sfb-consulting.com   

www.sfb-consulting.com

UK employers 
are required to 
comply with all 

immigration regulations 
and Home Office 
guidance, including the 
requirement to conduct 
Right to Work Checks 
before employment 
commences.

The Home Office has a 
prescriptive checking service 
which includes checking a 
prospective employees’ required 
documents in their presence 
and date-stamping the copy 
documents to confirm when 
the Right to Work Check was 
completed.  Because of the 
Covid-19 pandemic, the Home 
Office made a number of changes 
to the Right to Work requirements 
including a concession which 
allows employers to check digital 
documents and carry out a video 
check instead of checking a 
person’s documents physically in 
their presence.  

However, from September 1, 
employers will be expected to 
revert to the previous checking 
requirements.

The Home Office has also 
updated its Employer Guidance 
and one significant change 
regarding Right to Work checks 
is in relation to employing 
European Economic Area (EEA) 
and Swiss nationals. From July 
1 2021, such nationals are no 
longer able to rely upon their 
passport or identity card in order 
to prove a right to work in the 
UK and they will need to show, 
for example, the grant of Settled 
or Pre-Settled Status under the 
Home Office EU Settlement 
Scheme or a visa which enables 
them to work in the UK, such 
as a spouse or skilled worker 
permit.

Most EEA/Swiss nationals 
should be able to demonstrate 
their right to work in the UK 
using the Home Office online 
Employer Checking Service and 
individuals who have a visa in 

their passport enabling 
them to work will 
need to present this 
to their prospective 
employer, before 
the employment 
commences.

SOHAN took on his 
new role as Head 
of Immigration 
only last month 
(August) following the 
retirement of Graeme 
Kirk, who formerly held the role. 
Graeme has taken on the role of 
Senior Counsel.

Sohan has practiced immigration 
law for more than 20 years and 
joined Ellisons as a Partner in 2019 
following the merger with Gross and 
Co. Sohan specialises in all aspects 
of immigration law and specialises 
in providing corporate immigration 
services including assisting 
multinational companies with bases 
in the UK on the transfer of Skilled 
Workers to the UK.  He represents 
clients in many sectors including 
those involved in financial services, 

pharmaceuticals, professional 
services and information technology 
and he also provides advice on 
all aspects of UK immigration to 
individual and family clients.

Speaking on his new role, Sohan 
said: “I am delighted to step up to 
take on the Head of Immigration 
role. With Brexit and the pandemic, 
the past 12 months have been some 
of the most exciting, varied and 
challenging of my career so far. The 
Immigration team play such an 
important part in helping our clients 
ensure they are compliant when 
employing key staff from overseas.”

Right to Work Checks reverting 
back to previous system

Sohan Sidhu, Partner and Head of 
Immigration at Ellisons Solicitors, 
reminds employers that Right to 
Work Checks will, from September 
1, again be carried out physically 
in the employee’s presence.

http://www.businesstimeinessex.co.uk
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THIS INCLUDES:

• £2,000 FOR A NEW APPRENTICE  
AGED UNDER 25

• £1,500 FOR EACH NEW 
APPRENTICE AGED 25 AND OVER

GET IN TOUCH:
apprenticeships@southessex.ac.uk 
www.southessex.ac.uk/apprenticeships 
or call 01702 221 800

THE SOUTH ESSEX WORKFORCE TEAM IS HERE

TO HELP YOU NAVIGATE AND UNDERSTAND 

THE NEW SUPPORT AND FIND THE RIGHT 

APPRENTICE FOR YOU.

THINKING OF RE SKILLING AND UP SKILLING YOUR 
EMPLOYEES? WE ALSO OFFER A RANGE OF FREE 
ADULT SKILLS COURSES INCLUDING ONLINE 
PROVISION FOR YOUR EMPLOYEES, 

VISIT: WWW.SOUTHESSEX.AC.UK/ADULTS 

IF YOU HAVE BEEN MADE REDUNDANT AND ARE 
LOOKING AT RESKILLING, FUNDING FOR YOU IS 
AVAILABLE, PLEASE CONTACT US.

DID YOU KNOW  
THE GOVERNMENT HAS 
ANNOUNCED ADDITIONAL 
SUPPORT FOR BUSINESSES 
TAKING ON A NEW APPRENTICE?

http://www.businesstimeinessex.co.uk
http://www.businessadvisoressex.co.uk
http://www.businesstimeinessex.co.uk
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SOUTH Essex 
College is the 
largest provider 

of technical and 
vocational education 
and training for 
16–18-year-olds, adults 
and apprenticeship 
provision within Essex.

The college is about to 
embark on a new academic 
year and there is an 
excitement in the air knowing 
students are coming back 
onto campus full-time and 
business is starting to enjoy 
the freedoms we all took 
for granted before the word’ 
pandemic’ was a word we 
used for the current world we 
live in.

I thought it would be a good 
time to share excerpts of 
our strategic plan to remind 
you South Essex College 
remains at the centre of skills 
development solutions for 
you and your business.

“South Essex is a vibrant, 
exciting, ambitious region 
which embraces change and 
has the ability to attract new 
industry and investment. 
Its main aspirations are to 
create new jobs, create new 
business and provide a highly 
skilled workforce in order to 
attract new business for the 
area. There has never been 
a greater need for skilled 
professionals in our region 
and South Essex College plans 
to be a key provider of skills 
development across the south 
east region at all levels. 

The college’s focus on 
teaching skills for work 

and upskilling those in the 
workplace puts us in an ideal 
position to meet the demands 
of the labour market. We 
will equip all learners 
with skills to ensure there 
are sustainable economic 
improvements locally, 
regionally and nationally.

The Local Enterprise 
Partnership (SELEP) has 
developed a Skills Strategy 
which clearly puts skills 
development, particularly at 
higher levels, at the forefront 
of its plans. The key focus of 
the Skills Strategy includes: 

• Improve the talent pool in 
support of priority sectors, 
particularly higher level skills

• Upskill and reskill adults 
already in employment to 
create a skilled workforce 

• Increase participation 
of young people in work, 
education and training, 
providing opportunities for 
young people at all levels and 
abilities.

• Improve the basic skills 
levels and employability 
of our residents to boost 
productivity and employment.

The college aims to meet the 
aspirations and ambitions 
of each of the Unitary and 
Local Authority Partners 
by contributing to their 
regeneration plans, through 
our building developments 
alongside our plans for 
improving the skills base of 
our communities. Meeting 
the skills needs of employers, 
increasing the skills of our 
students to enable people 
to start new businesses 
alongside encouraging 
progression to higher level 

skills, at the 
college, university, 
or through an 
apprenticeship, 
is critical to the 
college.

The college works 
closely with 
employers to ensure that our 
curriculum is relevant and 
fit for purpose. Our aim is to 
provide young people and 
adults with the professional 
and technical skills they 
require to meet the skills 
need of local and regional 
employers, so that they can 
gain quality employment and 
in turn improve our local and 
regional economy. 

South Essex College works 
with strategic partners to 
identify and develop new 
apprenticeship provision and 
curriculum opportunities. 
The college has a proven 
track record of innovation 
and growing provision to 
meet market demand. The 
college continually re-designs 
and changes what it does to 
meet demand and to take 
advantage of any opportunity 
presented to it.

Industrial Partnerships
Creating an ecosystem of 
industrial partners that are 
at the leading edge of their 
sector will support us in 
staying at the forefront of 
industry developments. The 
effect of this is up to date and 
forward-looking delivery. We 
will welcome all new clients 
to participate in our industrial 
partner programme. 
Working collaboratively 
with the college to enhance 
relationships with both 
clients and industrial 

partners, gather information 
from industrial partners 
to inform and support 
curriculum development and 
the college offer.

It is our intent to create six 
distinct groupings:

• Digital
• Construction
• Logistics 
• Engineering 
• Professional services
• Health and childcare 

In conclusion it is even more 
important now that we work 
in partnership with you on 
your skills strategies and 
support you with your skills 
demands.

Our incredibly experienced 
skills advisors continue to 
advise employers on how 
they can access vital talent 
and funding.

Now is the time to work with 
us in order to support your 
business. The college will 
provide you with clear access 
to funds and training that 
could be the vital component 
for change that facilitates 
growth within your business.

Think Skills, Think Local , 
Think South Essex College 

For more information 
regarding the South Essex 
College Strategy Plan, please 
look at our website.

Let’s work 
together to bridge 
the skills gap Joanne Giles, Director of 

Apprenticeships at South Essex 
College, takes the gradual 
return to normality as a timely 
opportunity to remind people of the 
college’s strategic plan and invites 
businesses to work with the college 
to support skills demands.

http://www.businesstimeinessex.co.uk
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promo@m2print.co.uk

PROMO FOR BUSINESS

01376 332172
Call or Email for your Quote

THE pandemic 
has changed the 
world in many 

ways; one major effect 
in the UK has been the 
change to our working 
patterns, in particular 
the introduction of 
remote working. 

This has sparked the debate 
of whether businesses should 
start introducing a four-day 
working week; after all, many 
companies were forced to allow 
their employees to work from 
home and permit more flexible 
working. 

The traditional 9-5, Monday to 
Friday working week has existed 
for more than a century. Is it 
now time to consider an update? 
It is still an option that might 
still seem a long way off and be 
seen as too ‘radical’ a change.  

The main benefit for a majority 
of people is pretty obvious; it 
is the chance to have a better 

work-life balance, allowing 
people to spend more time with 
their family and friends. But it 
is also a chance to unwind, de-
stress and pursue hobbies that 
help us flourish. 

So what about 
businesses? 
COVID-19 meant businesses 
suffered, with thousands 
of employees being made 
redundant. The introduction 
of a shorter week would allow 
them to pull back some funds, 
avoiding further redundancies 
and boosting productivity from 
their employees.  Recruitment 
would reach a much wider field 
of talent as many may have 
commitments which mean they 
would otherwise be unable to do 
a full five-day week. 

The environment would also 
benefit from shorter working 
weeks, with less commuting 
reducing the amount of 
pollution. During the first 
lockdown last year, it was 
estimated that in some cities, 
the level of nitrogen dioxide fell 

by 60% on the same 
period in 2019. 

Undoubtedly 
there would be 
disadvantages to a 
shorter working week, 
not least the cost to 
companies, and this 
may be reason enough 
to not implement a 
change of working 
hours.

For some, having face-to-face 
interaction is crucial to the 
smooth running of the business. 
For example, any business that 
works for/with the general 
public might find that reducing 
their service will cause too much 
disruption and have negative 
consequences.  

Smaller enterprises may 
not have access to the legal 
support of an HR department 
to implement a new working 
week. This requires changes to 
contracts and making sure this 
is done correctly is critical to 
avoid disputes further down the 
line.

So, what do you do if you want 
to implement a shortened 
work week? At this stage it is 
highly unlikely the whole of 
the UK will suddenly change to 
a shorter week. With so many 
hurdles legally, it will take a 
long time to organise. But if you 
are interested in progressing 
your business and seeing the 
potential of a shorter week, 
there are many things that 
need to be considered, not least 
making sure your employees 
have had the required 
consultation and have the 
correct flexibility clauses within 
their terms and conditions.

Will we ever see a four-day week 
become the norm in the UK?

Michelle Brinklow, Managing 
Director of Bishops Stortford-
based HR consultancy, SFB 
Consulting, ponders on the 
likelihood – and implications – 
of a four-day working week.

www.getaheadva.com
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CHELMSFORD 
College is 
building a 

new Construction 
Centre, thanks 
to funding from 
South East 
Local Enterprise 
Partnership (SELEP).

A purpose-built 
two-storey modern 
facility will provide 
the resources and 
equipment required to 
support the education 
and training of students 
and apprentices to 
become skilled trades 
people ready for work 
in the construction 
industry.

Simon Drane, Director of 
Curriculum at Princes Road 
at Chelmsford College, 
said: “We’re excited that 
our new Construction 
Centre will include cutting-
edge workshops for site 
carpentry, bench joinery and 
a renewables workshop to 
enable design, construction 
and operation on low carbon 
building technology including 
effective use of renewables to 
meet the required demand for 
growth in this SELEP priority 
sector.”

The aims of the new 
Construction Centre fit in with 
the Government’s Industrial 
Strategy - Building a Britain 
Fit for the Future to establish 
a technical education system 
which rivals the best in the 
world to stand alongside our 
world-class higher education 
system.

The new build supports 
SELEP’s key priorities in 
increasing construction 
apprenticeships and industry 
relevant qualifications; 
ensuring the local workforce 
is upskilled; equipping 
learners with required 
skills to meet the needs 
of local projects; to meet 
the requirements of level 

3 T Levels and level 4 and 
5 qualifications within 
the industry and to meet 
the growing demand for 
construction professionals.

SELEP Chairman, Christian 
Brodie, said: “Construction 
is an incredibly important 
industry in the South East, 
and we are delighted to be 
able to help provide cutting-
edge facilities for students in 
this field through the funding 
of Chelmsford College’s new 
Construction Centre.

“Much of our work goes into 
the skills agenda for the South 
East, ensuring we are giving 
residents every opportunity 
to gain access to trades and 
skilled career paths. We are 
avid supporters of making 
apprenticeships as widely 
available as possible, and this 
new centre will go a long way 
in giving students the chance 
to pursue that path.”

Locally, Chelmsford is 
likely to continue to see a 
rapid expansion in terms 
of housing developments 
and economic growth. The 
city has a fully adopted 
plan in place, planning for 
2036 and beyond. The plan 
includes expectations of 
1,000 new homes and 700 

new jobs per year. In addition 
to the construction of new 
homes and commercial 
property development, 
new infrastructures will 
be established, including 
new schools, roads, a new 
rail station and community 
facilities.  Chelmsford 
College’s commitment to the 
new Construction Centre, 
with SELEP’s backing will help 
train the skilled construction 
workers required to meet the 
City’s planned development.

There are additional 
construction opportunities 
in the development of the 
Amazon Fulfilment Centre, 
Lower Thames Crossing, 
Cross Rail (Essex routes) and 
Essex Garden communities.  
Chelmsford is currently 
among four districts which 
have significant vacancies 
within construction 
occupations.  There is 
real demand for Quantity 
Surveyors, Elementary 
Construction Occupations, 
Electricians and Plumbers.

Stuart Graham, Economic 
Development and 
Implementation Services 
Manager at Chelmsford City 
Council, said: “As a growing 
city, with a strong track record 
of housing, economic and 

infrastructure delivery 
it is vital we have the 
right local skills in the 
workforce to support the 
construction sector.  We 
are delighted Chelmsford 
College now has the funds 
in place to deliver its 
new Construction Centre 
and we look forward to 
it coming to fruition and 
our local workforce and 
businesses benefitting 
from the new skills the 
centre will support.”

The Chelmsford College 
Construction Centre is 
expected to be completed 
in early 2022.

Debs Hurst, Vice 
Principal of Finance 

and Corporate Services at 
Chelmsford College, said: “We 
are delighted to be able to 
respond to the growth in the 
construction industry and 
to offer our students high 
quality facilities in which they 
can they develop their skills 
and expertise to support our 
local and regional economy.”

The Construction Centre at 
Chelmsford College has been 
fully designed by leading 
property and construction 
consultancy Ingleton Wood, 
which is providing full multi-
disciplinary design and 
management services.

 Andrew Marchant, Associate 
Building Surveyor at Ingleton 
Wood, based in Colchester, 
said: “The state-of-the-art 
Construction Centre will help 
Chelmsford attract the next 
generation of construction 
workers which the industry 
vitally needs and provide 
better opportunities for school 
leavers as we invest in the 
future.”

Interested parties can follow 
the build on Chelmsford 
College’s social media and 
website via regular updates 
at www.chelmsford.ac.uk 

Work underway on new 
Construction Centre 

http://www.businesstimeinessex.co.uk
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THE theme for Chelmsford 
College’s recent summer 
campaign was, Hello Future.

The college wanted to inject a feeling of hope 
and inspiration in its recruitment activities 
because the past 18 months have been 
tough on future students, including 15-to16-
year-olds who spent their entire school life 
thinking they’d be sitting their GCSEs, only to 
experience a different kind of reality.

Professional athletes receive performance 
coaching, competition skills and resilience 
training.  School children are encouraged 
to develop a growth mindset as well 
as following the national curriculum. 
Chelmsford College has a personal 
development programme which includes 
PDBA - Personal Development, Behaviour 
and Attitude, but perhaps it’s fair to say that 
nothing has, nor could have, prepared the 
school leavers being welcomed to college this 
autumn for a global pandemic.

To help support young people joining this 
September, Chelmsford College is putting 

extra resources in place. It’s working closely 
with NHS mental health services to help 
students transition from school to college, 
to understand and manage anxiety and to 
know how to get help when they need it.  
The college has recruited eight extra student 
mentors and learning support assistants 
to help settle students into their study 
programmes and has an established student 
support department which provides access to 
counselling, financial help, learning support 
and chaplaincy.  Its Careers Advice Zone 
Team is dedicated to providing free impartial 
careers advice, not just around exam results 
time and enrolment, but throughout the 
entire year, helping students prepare their 
CVs, apply to university through UCAS and to 
develop and master their employability skills.

Marco Iciek, Director of Learner Development 
and Inclusion at Chelmsford College, said: 
"Our personal development programme 
throughout a normal year covers topics 
including British values, equality and 
diversity, LGBTQ+ through to staying safe 
online, healthy relationships and resilience. 
The challenges our students have faced - 
studying and sitting assessments through 

COVID-19 - have added a 
layer of complexity. Sometimes home life has 
been exacerbated whilst contact with friends 
and a normal social life have been restricted.  
Our goal is to make college a safe inviting 
place for our students, where they can get 
the help they need, to make progress towards 
an exciting and rewarding career.

“This time last year, in the 2020 autumn issue 
of BusinessTime in Essex, we said we were 
open to ideas on how we could support our 
community. We talked about government 
incentives for taking on apprentices and new 
initiatives to support SMEs. That support is 
still available to you and you are welcome to 
call us on 01245 265611 (Ext. 3319) to discuss 
further.  As a college, we plan in academic 
years. We think in curriculum cycles and 
yet - ultimately - we’re also an employer, 
an organisation which is in the business 
of education.  As challenging as the past 
two academic years may have been, we are 
looking forward to that September feeling, 
the start of a fresh term, a new academic 
year and we’re ready to say, Hello Future, and 
to do everything we can to support you and 
our learners in the process.”

College offers added support 
for a brighter future

http://www.businesstimeinessex.co.uk
http://www.businessadvisoressex.co.uk
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https://www.griffin-chapman.co.uk
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WHY do I need a digital 
marketing plan? Am I 
just producing one for 

the sake of having one? Will I 
ever use it? 

The simple answer is yes! On top 
of having a business plan, it’s also 
important to have a strong digital 
marketing strategy to help your business 
achieve its long-term objectives and 
ultimately grow.  

I bet now you’re wondering…what 
actually is a digital marketing strategy?  
A digital marketing strategy comprises 
several planned actions performed using 
online technologies to reach specific 
business goals. Put simply, this means 
completing consistent actions using the 
most suitable online channels to boost 
revenue and improve relationships with 
your target audience.  

Now let’s discuss why you need a digital 
marketing strategy. A digital marketing 
plan is an essential tool for your 
business. Developing a digital marketing 
strategy can help your business in the 
following ways: 

• it helps you reconsider your  
 relationships with your target  
 audience: 
an in-depth and comprehensive approach 
to laying out your digital marketing 
plan can reveal new prospects and 
opportunities. Focusing on a specific 
audience and identifying that audience’s 
needs, interest and pressure points will 
help deliver a more effective plan in 
achieving your marketing objectives.

• it structures your objectives: 
a digital marketing strategy avoids the 
messiness of making blind guesses 
that you would have without making a 
plan. Building a strategy, will help you 
to identify what makes your company 
unique to similar organisations in your 
industry, as well as planning how to 
reach your target audiences using a 
variety of relevant digital channels.  

• importantly it helps to   
 increase ROI: 

once your objectives are structured, you 
can tick-off your goals more frequently, 
which leads to fewer mistakes. With 
a well-shaped plan you will be able to 
detect your company’s digital marketing 
weaknesses, predict problems and 
quickly react. You will save time, money, 
and effort to increase margins as a result. 

• it provides real analytic data: 
during the analysis stages and after 
turning your digital marketing strategy 
into action, you will receive lots of 
comprehensive data from your chosen 
online channels. This data will help 
you to understand what works well for 
your business and what doesn’t. This 
information is your key to improving your 
businesses overall marketing objectives. 

So, I hear you ask, how do you create 
a digital marketing strategy? The 
complexity of a digital marketing 
strategy primarily depends on the size of 
your business and your long-term goal. 
If you have just launched your business, 
you may only need to make a few simple 
steps using one or two digital channels. 
Below we have put together a shortened 
general digital marketing strategy.  

Step 1: evaluate your current  
  online presence  
First things first, even if it’s close to non-
existent it’s good to understand what you 
have already accomplished. This step 
will help you to understand which digital 
marketing channels you should focus on 
developing or using (if you’re starting from 
scratch) to focus on your current goals.  

Step 2: research and set your goals  
It’s important you define your goals from 
the get-go. Before you start planning, 
you must ask yourself what it is that 
you hope to achieve with your digital 
marketing strategy.  Sounds simple, but 
this step requires you to come up with 
a very detailed and specific set of goals. 
To do this we would recommend using 
the SMART criteria; Specific, Measurable, 
Attainable, Relevant, Timely goals. It’s 

a very helpful and commonly used 
mnemonic tool for setting objectives.

Step 3: identify your target   
  audience(s) 

The third thing you should think about is 
the target audience for your organisation’s 
specific product or service. 

It’s crucial to develop your business’ buyer 
persona - a mirror of your ideal, regular 
customer, that includes data about their 
preferences, actions on your website, as 
well as habits as consumers. Using tools 
such as Google Analytics allows you to 
combine your assumptions with real data. 
All of this granular data will allow you 
to create highly relevant content for all 
forms of digital marketing channels. 

Step 4: lead generation  

Your next step will be to optimise lead 
generation and search for new ways to do 
it. Below is a list of tactics you could use 
to increase lead generation:

• website optimisation  

• search engine optimisation  

• digital advertising (including all   
 major search engines and   
 social networks) 

• organic social media.

Step 5: analyse results  

When analysing the results from the 
various digital channels you choose, 
ensure your referring to the goals you set 
earlier on to ensure you are meeting them 
or on the right track if they are more long 
term. Keep up with the latest analytic 
software, there might be something 
new on the market that addresses your 
analysis needs perfectly.  

Creating a digital marketing strategy 
can be daunting. However, with the right 
tools, support and expertise you can 
reach new prospects, achieve goals that 
regular marketing methods can’t and 
ultimately increase revenue. 

This is why you 
need a digital 
marketing strategy 
for your business  

Lucy Somers is Digital Account 
Manager at PLMR, a leading 
UK integrated communications 
agency. Here she stresses the 
importance of having a digital 
marketing strategy for your 
business. 

http://www.businesstimeinessex.co.uk


58

WITH lockdown lifting, 
the COVID-19 pandemic 
has continued to 

dominate just about every aspect 
of our private and business lives.
This is especially the case for the commercial 
property sector. However, in England the can 
appears to have been kicked down the road 
into 2022.

In the office sector, the pandemic has resulted 
in a wholesale move to remote home working. 
Undoubtedly, this seismic shift will affect 
future demand for, and utilisation of, office 
space with a ripple effect on complementary 
services.

Many offices will move away from traditional 
permanent desking towards a more flexible 
usage pattern of open meeting spaces, hot 
desking, greater sharing of common facilities 
and even, possibly, the end of the five-day office 
week. Blended and agile working arrangements 
are expected to become the norm.

Business tenants affected by COVID-19 will 
now continue to benefit, until 25 March 2022 
(subject to the date being extended), from:

• protections from forfeiture for non-  
 payment of rent. This will bring the length  

 of time business tenants have been given  
 support from the threat of eviction to  
 nearly two years

• restrictions on landlords recovering unpaid  
 rent by the exercise of commercial rent  
 arrears recovery.

Here are my commercial property 
predictions for 2021/22:

Landlords will come under pressure from 
tenants with retail or office space wanting to 
end or vary their leases.

Where a landlord and tenant cannot agree 
a way forward, parties will need to seek 
professional advice to resolve the dispute.

There is a real chance that Guarantors under 
limited company tenancies will find their 
guarantees being called upon where the 
company defaults.

Inevitably with tenants giving up properties 
and landlords not guaranteed to find an 
occupier very quickly, there are likely to be 
disputes between parties where dilapidations 
arise. Experienced surveyors will be needed to 
deal with contested dilapidation issues.   

Agreeing terms on lease renewals are likely 
to be harder than usual. It may well be 
sensible therefore for landlords or tenants 

to use the statutory route of issuing notices 
under Section 25 (Landlord) and Section 26 
(Tenant) of the Landlord and Tenant Act 1954. 
Previously this route was seen as unnecessary 
as agreeing terms on a renewal lease was 
the cheapest and quickest course of action. 
However, the current situation may mean 
that accelerating matters using the statutory 
procedure will enable agreements to be 
reached quicker than letting negotiations drift.   

Once the Covid-19 restrictions in respect of 
forfeiture for non-payment of rent are lifted 
there is likely to be a demand for action to be 
taken by landlords against tenants whether to 
recover rent arrears or/and forfeit their leases. 

Although many of the issues above are 
immediately relevant, the day of reckoning 
for both landlords and tenants appears to 
have been pushed into 2022. 

Commercial property 
amidst the pandemic

Mark Rowlands, Solicitor in 
the Commercial Property team 
at Colchester-based law firm, 
Thompson Smith and Puxon, says 
we can expect some interesting 
developments in the months ahead.

• Professional, reliable contract  
cleaning services

•	 Effective,	eco-friendly	window	cleaning
• Comprehensive range of specialist  

cleaning services
• Extensive experience in all levels  
of	biohazard	cleaning	and	
decontamination	services

•	 All	your	janitorial	supplies	&	services	
from	a	single,	trusted	source
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01206 215300  |  www.monthindclean.co.uk

Celebrating
of cleaningdelivering a fully rounded  

bespoke service
Monthind Clean Ltd is the East of England’s leading 
independent cleaning provider. Our dedicated,  
thousand-strong team takes great pride in delivering 
an expert, professional service for every customer.

We invest heavily in training, support and 
development to ensure our workforce is capable of 
consistently delivering industry-leading standards 
assured by our ISO 9001:2015 certification.

Download your  
FREE Cleaning Contingency Planning Guide  
at www.monthindclean.co.uk
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HMRC scrutiny is 
never welcome 
but a check 

by them doesn’t 
automatically mean 
there will be additional 
tax to pay.

However, it is important 
to understand the type of 
‘compliance check’ HMRC is 
conducting and how it chooses 
which cases to focus on. In the 
final quarter of 2020-21, HMRC 
opened 102,000 compliance 
checks, up from 27,000 in the 
first quarter. We expect that 
trend to continue as HMRC 
is under pressure from the 
Treasury to increase its yield 
and increase its tax-take.

HMRC has many powers to 
ensure the ‘right amount of 
tax is paid at the right time’, 
and this article focuses on 
‘direct tax’ checks.  A ‘normal’ 
direct tax compliance check 
would take the form of an 
enquiry which is a check of a 
specific tax return. HMRC has 
to act in accordance with the 
law and there are strict time 
limits for when it can begin 
these enquiries; normally one 
year after filing a return. It 
isn’t unheard of for HMRC to 
open an out-of-time enquiry 
because the officer hasn’t 
realised. In some cases, these 
can drag on for three or four 
years before anyone realises, 
resulting in huge expense for 
the taxpaying entity. In these 
cases, if HMRC cannot issue 
a ‘discovery assessment’ (due 
to time limits) then it has no 
right to assess additional tax, 
even if it becomes clear there 
was an underpayment.

Discovery assessments can 
be used to go back six or even 

20 years, depending on the 
behaviour which led to the 
understatement of tax. There 
is no ‘discovery enquiry’, 
although we have seen HMRC 
pushing its luck with some 
strong-arm compliance tactics.

Where ‘out-of-time’ for 
an enquiry, it has recently 
started writing to individuals 
and businesses with a letter 
which has many similarities 
to an enquiry notice letter, 
but this informal compliance 
check letter has no statutory 
basis. Providing information 
to HMRC in response to this 
letter is entirely voluntary. We 
have seen these letters being 
very strongly worded and it 
is important to make sure 
HMRC is entitled to whatever 
information it has requested.

HMRC information requests 
are limited by law, so only 
information ‘reasonably 
required’ to check a tax 
position can be forcibly 
requested. Our experience is 
that many HMRC officers have 
not received adequate training 
on this area and will often 
request information they are 
not entitled to. That said, there 
are instances where it might 
be beneficial to supply such 
information.

HMRC used to do a lot of 
random compliance checks, 
but now it has access to more 
data than ever before and, 
importantly, in a format it can 
easily use. As a result, it has 
used this data to ultimately 
focus its limited compliance 
resource which means most 
HMRC compliance activity is 
driven on the back of some 
information having been 
‘profiled’. For example, two 
simple profiles that HMRC will 
use are:

• checking Land Registry   
 for when someone   
 sells a property, but   
 their main address is   
 listed at another location  
 and no capital gains tax  
 has been declared

• checking where companies  
 have claimed a significant  
 amount of legal and   
 professional fees as a   
 proportion of turnover.

If the profile throws up a case, 
an HMRC officer will normally 
look at it in more detail before 
taking the decision to open an 
enquiry (or not). 

This doesn’t mean being 
selected for a check means 
there’s definitely been an 
under-assessment of tax, but 
that HMRC have information 
that means it thinks there 
might have been and it 
subsequently wants to check. 

Where this becomes difficult 
is the complexity of the Tax 
Acts and the lack of training 
HMRC officers receive. There 
are some very experienced 
and knowledgeable HMRC 
officers, however with more 
officers being recruited all the 
time (the number of HMRC 
employees increased by more 
than 3,000 between March 
2020 to May 2021) we have 
noticed a 
drop off in 
technical 
knowledge 
by those 
conducting 
the 
compliance 
checks. 

That is 
borne out 
in the 
evidence: 
HMRC 

releases data at various points 
and recently it announced its 
results for the year 2020-21. In 
that year, it conducted 256,000 
compliance checks, with 
102,000 opened in the final 
quarter, a significant increase 
on the 27,000 opened in the 
first quarter. This increase 
in compliance activity is 
expected to continue. HMRC 
has been hiring a significant 
amount of compliance 
staff, it’s under pressure to 
bring in more money after 
the Government’s recent 
spending-spree and it’s shifted 
its focus from Covid-19 
support schemes back to 
compliance work.

What the data also shows is 
HMRC decisions were flawed 
in a significant number of 
cases. For one quarter, 76% 
of appealed HMRC decisions 
were overturned resulting in 
no further tax to pay. When 
HMRC issues a decision, it 
can usually be appealed 
and the first step can be an 
‘internal review’. Of 10,026 
internal reviews conducted 
in that year, 5,881 resulted 
in a completely cancelled 
assessment, so no tax was 
due. 670 cases were varied 
so a lower amount of tax 
was due and only 3,475 were 
upheld in full. 

Tax investigations 
and the ever-
watchful eye of 
HMRC

David Rose, Tax Manager 
at leading Essex 
accountancy firm, Rickard 
Luckin, urges people to 
treat HMRC investigations 
with a degree of caution.

http://www.businesstimeinessex.co.uk
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IT is very difficult to 
sum up to those that 
are not experienced 

with international trade 
just how difficult things 
have been for traders in 
the past couple of years, 
and in particular, since 
the beginning of 2021.

The lead-up to Brexit was a 
rocky road filled with dates, 
deadlines and re-thinks. This 
was followed by more dates 
and deadlines, together with 
information overload for all 
involved. The challenges have 
been tough but businesses 
have shown their resilience 
and, on the whole, adapted 
very quickly to the new norm 

of trading with the EU. 

We recently sent out a 
survey to our members and 
customers. We wanted to 
further clarify and establish 
what issues Essex businesses 
have been experiencing. The 
main findings of the survey 
reveal and demonstrate 
how supply chains are 
interconnected and the affect 
has been global, not just 
confined to EU business.

The majority of respondents 
trade with the EU and just 
over half export to Northern 
Ireland with 80% trading 
with the Rest of the World 
(ROW).  Customs clearance, 
documentation, VAT and duty 
were the main issues

 

experienced, 
together with a loss 
of business. View the 
results of the survey 
opposite.  

There is no fast-track guide 
to trading internationally, 
and indeed there has been no 
fast-track guide to keeping 
up with relevant change 
and regulation to enable 
businesses to continue 
trading with their EU and 
ROW customers.  

With an exceptional 
international trade team, the 

Essex Chambers of Commerce 
has been, and remains, well-
placed to continue offering 
support, services, guidance 
and information to our 
members and customers 
throughout these turbulent 
times. With an array of 
support and services covering 
export and import ,we are 
the go-to ‘one-stop-shop’ in 
Essex if you are exporting 
or importing and need 
assistance. 

International trade: 
the wheels of 
motion still 
turning in Essex

They may be in slow motion, 
but they are still turning and 
gaining momentum, despite all 
of the problems  brought about 
by Brexit and the pandemic, 
reports Jane Rose, Head of 
International Trade at Essex 
Chambers of Commerce. 

http://www.businesstimeinessex.co.uk
http://www.essexchambers.co.uk
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ESSEX Wildlife 
Trust’s pioneering 
Nature Nursery, 

an all-weather outdoor 
nursery based on 
Scandinavian Nature 
Kindergartens and 
Forest Schools, where 
children have the 
freedom to learn 
through the natural 
world, will be opening 
this month (September).

Located at Abbotts Hall Farm 
in Great Wigborough, near 
Colchester, and run by specialist 
Early Years teachers and Forest 
School practitioners, it aims to 
provide your child with a unique 
educational experience that 
develops a lifelong love of nature 
and skills for life. This pioneering 
outdoor nursery will provide 
exceptional holistic childcare for 
2–5-year-olds based on learning 

through nature and inspired by 
the Scandinavian approach.

The Nature Nursery nestles 
among a patchwork of fields, 
meadows and woodland with 
wide skies and sheltered 
woodland. Different zones within 
the Nature Nursery provide a 
variety of sensory and learning 
experiences.

Badger’s Garden is an enclosed 
garden with outdoor kitchen and 
sustainably heated 
yurt, vegetable patch, 
wormery, chicken 
coop, log circle and 
places to dig, play and 
create.

The Yurt has a log 
burner, located in 
Badger’s Garden that 
provides a storage 
base and shelter from 
extreme weather, if 
needed, with nearby 
composting toilets 
within the garden.

Sunrise Cafe is a Scandinavian 
designed outdoor kitchen located 
in Badger’s Garden and provides 
a seated covered area for cooking 
and eating with space for an 
open fire in the middle and a 
pizza oven. The children will 
have the opportunity to harvest 
their own vegetables from their 
‘patch’ an create delicious 
seasonal salads, soups and stews 
and collecting eggs from the 
chickens each day.

Lamb Meadow and 
Orchard is a fenced 
natural wildflower 
meadow with 
growing fruit trees. 
It is a great place to 
search for wildlife, 
run through the 
long grass, pick fruit 
in the autumn, and 
play under falling 
blossom in the 
spring. It provides 
a napping area for 
children to sway 

in hammocks in the summer 
breeze.

The children will be skilfully 
supported by experienced early 
years staff at Essex Wildlife 
Trust, we will be creating an 
environment that will inspire 
children to be confident, curious, 
and independent learners, 
developing a rich and lifelong 
love and understanding of the 
natural world. 

The aim of the Nature Nursery 
is to help secure a healthier, 
happier, and more sustainable 
future. A future where every 
child is ‘wild’ is a future where 
the planet is in good hands. From 
this belief, Essex Wildlife Trust’s 
Nature Nursery was born.

If you would like to find more 
information about this exciting 
new childcare for you and 
your family, call 077302 17262, 
email info@naturenursery.org.
uk or register your interest at 
www.essexwt.org.uk

Pioneering Nature 
Garden to open
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> accounting
> administration
> communication
> cyber security
> digital marketing
> leadership
> office IT skills
> personal effectiveness
> project management 
> software development 
> team work
> web design

SMALL businesses have 
been thrown into a new 
world since Britain left the 

EU single market and customs 
union on January 1.
Many have struggled to get to grips with the 
increased costs, rules, paperwork and delays, 
particularly concerning the movement of 
goods across the Northern Ireland border. 
This is reflected in the fact that UK exports 
to the EU fell 40.7 per cent in January, while 
exports were down 28.8 per cent, according 
to the Office for National Statistics – before 
rebounding by 46.6 percent and 7.3 per cent 
respectively in February. 

More than half (58 per cent) of UK 
businesses have reported longer delays at 
the UK/EU border since January 1, mainly 
because of the time it takes at customs 
to complete new paperwork, research by 
the Chartered Institute of Procurement 
and Supply has found. Manufacturing and 
fishing have been hardest hit. 

But Brexit will potentially open up 
opportunities for SMEs to trade with other 
markets. What are the main challenges for 
small businesses in this new environment? 
How can they navigate these rules 
and regulations and take advantage of 
opportunities?

The biggest problem has been uncertainty 
says Jack Semple, Alliance Secretary at 
the Engineering and Machinery Alliance 
of Trade Associations. “The challenges are 
confusion over the terms on which goods 
are being supplied, particularly with the 
Northern Ireland border,” he says. “In terms 
of the overseas market, there is also more 
price volatility in materials and production 
inputs.” 

Britain’s departure from the single market 
and customs union has brought added red 
tape says Arne Mielken founder of Customs 
Manager. That could cause delays and 
other problems. “There are two parts to 
the equation: getting goods out and then 
into another market,” he says. Businesses 
need to “cut through the bureaucracy 
and paperwork and make sure they are 
compliant with the latest regulations.” 

While the rules and regulations may 
seem overwhelming, help is at hand. 
A good starting point is to consult with 
an international trade adviser from the 
Government’s Department for International 
Trade (DIT). 

Another source of advice on funding, 
payment and performance bonds is UK 
Export Finance, the Government’s credit 
agency. The DIT also provides grants through 
its Internationalisation Fund to help support 
export strategy development. 

Businesses can apply to the Government’s 
£20m Brexit SME Support Fund for grants of 
up to £2,000 to help with training and advice 
on adjusting to the new rules when trading 
with the EU. 

Trade associations and business support 
groups such as Federation of Small 
Businesses (FSB) are also invaluable. They 
can advise on and answer questions related 
to specific businesses or sectors, as well as 
campaigning and lobbying the Government 
on key issues.

An exciting new trade world awaits

The start of the UKs new trading 
relationship with the European 
Union has not been without its 
challenges. However, while many are 
having to rethink how they operate, 
there are plenty of opportunities 
around for small firms looking to 
engage in international trade, as 
Simona Daniel, FSB Development 
Manager in Essex, explains.

http://www.businesstimeinessex.co.uk
http://www.pitman-training.com
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H I R E  L T D

A name you 
can trust in 
van hire
Our commercial van rental fleet extends from 
small courier vans through to large panel vans, 
long wheel-based vans, Luton 
vans with tail lifts, tippers, 
minibuses and single 
and double cab 
pickup trucks. 

Our range of vehicles include flexibility 
hire including commercial and private hire, 

long and short-term hire. Long term rentals may 
attract preferential rental rates as would 

customer own insurance rentals.

You can call to discuss your wants and needs with a 
knowledgeable member of staff to check out 
our competitive prices and availability of the 

vehicles currently in the Fisk Group Hire’s fleet.

For further information, call 01621 731400
      www.FiskHire.Group           Hire@FiskHire.group

•	Part	of	the	FISK	Group,	a	family-run	Essex	business	for	more	than	40	years	•

Our van hire services could not be simpler.  

http://www.businesstimeinessex.co.uk
http://www.businessadvisoressex.co.uk
http://www.businesstimeinessex.co.uk
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Ten new 
Partners 
announced 
at Birketts

Book your course today! aclessex.com | 01245 952 626

Don’t let anything 
get in the way of

in 2021

It’s more than just a course, it’s Your future, Your community, Your ACL

Your Ambition
Continue doing the things you love most from the comfort of your own home. 
We have a huge range of online and classroom adult learning courses and opportunities starting in January.

We’re here to support you!
Whether in our virtual classrooms or our Covid-safe centres, we offer you the 1-2-1 support, 
interaction with other learners, and a wide range of resources so you can succeed.

Apprenticeships

Mental Health  & WellbeingQualifications &  Skills for Employment

English, Maths, Science & Digital Family  Learning 
Creative &  Cultural Learning

Supported  Learning

LEADING law 
firm, Birketts, has 
announced the 

appointment of ten new 
Partners, taking the total 
number of Partners in 
the firm to 90.

The Corporate Team's Paul 
Palik, Employee Incentives' 
Lisa Hayward, Commercial 
Litigation’s Maria Peyman, 
Commercial Property’s Gemma 
Goddard, Residential Property’s 
Amanda Angel, Agriculture’s 
Anabelle Rout and Real Estate 
Finance’s Elizabeth Lee have 

been promoted, as have the 
Family Team's Sarah Overy 
and Emma Brunning. Susan 
Young of Birketts' Private 
Client Advisory Team has also 
been promoted and will take 
up her new role on October 4 
upon her return from shared 
paternal leave.

The law firm climbed to 58th 
in the top 100 UK law firm 
rankings by turnover and 
recently picked up two award 
wins at the Insider South East 
Dealmakers Awards 2021.

Jonathan Agar, CEO at Birketts, 
said: “The wealth of experience 

and legal acumen that our 10 
new Partners bring to their 
new roles is invaluable; we are 
delighted to welcome them to 
the partnership, confident that 
the future of the firm is in safe 
hands.

 “These well-deserved 
promotions are proof of the 
importance of developing talent. 
Throughout the pandemic we 
have continued to nurture the 
talent of our lawyers at every 
level, which means our clients 
are supported by the brightest 
minds in their specialisms 
no matter how complex their   
legal issues.”

Senior Partner James Austin 
added: “These are exciting 
times to be joining the 
partnership – last year’s 
merger with EC3 Legal, 
which saw the firm establish 
a London office, and our 
continuing climb up the top 
100 UK law firm rankings      
set a clear trajectory to 
Birketts’ future. With our 
new Partners in post and 
the continued hard work of 
colleagues firm-wide, I have 
no doubt we will continue 
to thrive and provide the 
exceptional service our clients 
can expect with every matter.”

http://www.businesstimeinessex.co.uk
http://www.aclessex.com


66

So if you’d like to be an active part of the next issue, rather than be  
on the outside looking in, contact Editor Peter Richardson on 01206 843225 

or 07778 067614 – or email him at peter@pjrcomms.co.uk

www.businesstimeinessex.co.uk

BusinessTime in Essex is now the largest and most successful regional B2B 

print and online magazine in the country, with an ever-growing number of the 

county’s businesses using it to promote their message. Find out more from 

our media/info pack at www.businesstimeinessex.co.uk

Quite simply, the best 
and most cost-effective 
way of putting your 
business in front 
of 20,000 
decision-making, 
business-focused 
readers across 
Essex, in print and 
online, every issue

“We advertise with BusinessTime in Essex so we can reach 
top entrepreneurs and business professionals in Essex.  We’ve 

found the business magazine and website to be of a very 
high standard.  It’s incredibly well-produced and provides a 

balanced view of important, relevant news and insights.”

Sarah Hamilton | Chelmsford College

“Business Time Essex puts us at the forefront of our target 
market’s mind. The B2B exposure helps us target new 

clients and assists our business growth. The networking 
opportunities created are priceless.”

James Young | Colchester Amphora

“I just wanted to say how excellent the finished magazine 
looked. We really were pleased with the final look of our 

elements, and the magazine was a really interesting read.”

Thomas Maddocks | Griffin Chapman Accountants

“We have been advertising in BusinessTime in Essex for over 
a year now and I can see my business is becoming more 

widely known across the county, confirmed by the networking 
events I attend.  I hadn’t advertised in magazines before, 
but Editor Peter Richardson has made the whole process 

very easy. Thank-you BusinessTime in Essex for helping me 
develop my business locally.”

Robin Lodge | Lodge Associates

Don’t just take our word for it – here’s what a few of our many happy advertisers have to say…

10 Year Warranty

Adjustable Hinges

Any RAL colour!

Compatible with Automation

Low Maintenance

Bespoke Sizes

6005 90107016

80141015 9005

SSttaannddaarrdd  RRAALL  CCoolloouurrss

CE Certified

Newark

http://www.businesstimeinessex.co.uk
http://www.businessadvisoressex.co.uk
http://www.businesstimeinessex.co.uk
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10 Year Warranty

Adjustable Hinges

Any RAL colour!

Compatible with Automation

Low Maintenance

Bespoke Sizes

6005 90107016

80141015 9005

SSttaannddaarrdd  RRAALL  CCoolloouurrss

CE Certified

Alderbury

10 Year Warranty

Adjustable Hinges

Any RAL colour!

Compatible with Automation

Low Maintenance

Bespoke Sizes

6005 90107016

80141015 9005

SSttaannddaarrdd  RRAALL  CCoolloouurrss

CE Certified

Somerton

Aluminium 
Gates

www.aegissecurity.co.uk  

Why aluminium?
• Low maintenance • No rotting, rusting or warping 

• Strong • Corrosion resistant

10 Year Warranty

Adjustable Hinges

Any RAL colour!

Compatible with Automation

Low Maintenance

Bespoke Sizes

6005 90107016

80141015 9005

SSttaannddaarrdd  RRAALL  CCoolloouurrss

CE Certified

Newark

01206 323900

Why choose our gates?
•    Extensive range of woodgrain finishes. 
 Highly realistic without the 
 disadvantages of wood

• Powder coated in a quali-coat marine 
 grade finish, ensuring there will never 
 be an issue with flaking or fading

• Each gate can be manufactured to your 
 specific size requirements

• Manufactured in Europe to the highest 
 standards and EC certified

• All pedestrian gates supplied with the 
 unrivalled Locinox Sixtylock unless otherwise stated
• Sliding gates up to 500cms wide and 250cms high

Huge choice and top 
quality from the UK’s 
leading electric 
gate automation 
specialists

Main gates, pedestrian gates and sliding gates for commercial or private 
use

Other services we offer include: burglar alarms, fire alarms, CCTV systems, 
access control, service & maintenance, electric gates and barriers.

http://www.businesstimeinessex.co.uk
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Escape

A staycation 
break that sounds 

just capital!
BusinessTime in Essex Editor, Peter Richardson, and wife, Vivienne, having 
suffered 15 months’ Covid-enforced foreign travel abstinence, decided to try 
a staycation break – and found it, well, just capital!

WE both love 
our foreign 
holidays, 
which has 

made us rather lax at exploring 
the UK’s many doubtless 
charming haunts (many of 
which though are never quite 
as charming when the rain is 
hammering down out of 
cloud-heavy skies).

We were actually in Cyprus in 
March 2020 when Covid went 
from being the lead story on 
page 5 to the blazing front-
page headlines and our 
much-anticipated three-week 
holiday was aborted six days in 
when we were informed the 
hotel was closing and we were 
being flown home, hopefully 
before the shelves back in 

Blighty were stripped of toilet 
rolls.

Fast forward 15 months and, 
like many others, having 
booked and then cancelled 
attempts to leave these shores 
for sunnier climes, we were 
researching breaks to the West 
Country. I went online, 
inserted somewhere I’d heard 
of in Cornwall, inserted the 

dates and then cursed when 
the price came up. I must have 
typed two months rather than 
two weeks. Try again – but, no, 
I had typed in two weeks. How 
much for two weeks, I must 
have literally screamed as it 
brought Vivienne running to 
see what I’d done! I was being 
asked to pay two and a half 
times as much for a holiday 

Enjoying London 
as seen from a 
dinner cruise 
down the Thames.

• FOR WHEN YOUR WORKING DAY IS DONE •

68 | Business Escape  • Autumn 2021

http://www.businesstimeinessex.co.uk
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http://www.businesstimeinessex.co.uk
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WE both love 
our foreign 
holidays, 
which has 

made us rather lax at exploring 
the UK’s many doubtless 
charming haunts (many of 
which though are never quite 
as charming when the rain is 
hammering down out of 
cloud-heavy skies).

We were actually in Cyprus in 
March 2020 when Covid went 
from being the lead story on 
page 5 to the blazing front-
page headlines and our 
much-anticipated three-week 
holiday was aborted six days in 
when we were informed the 
hotel was closing and we were 
being flown home, hopefully 
before the shelves back in 
Blighty were stripped of toilet 
rolls.

Fast forward 15 months and, 
like many others, having 
booked and then cancelled 
attempts to leave these shores 
for sunnier climes, we were 
researching breaks to the West 
Country. I went online, 
inserted somewhere I’d heard 
of in Cornwall, inserted the 
dates and then cursed when 
the price came up. I must have 
typed two months rather than 
two weeks. Try again – but, no, 
I had typed in two weeks. How 
much for two weeks, I must 
have literally screamed as it 
brought Vivienne running to 
see what I’d done! I was being 
asked to pay two and a half 
times as much for a holiday 
cottage in Cornwall than I had 
been asked to pay for two 
weeks in a five-star hotel in 
Cyprus. Quick rethink 

required!

Out of curiosity (or was it 
desperation?) I wondered what 
hotel prices in London might 
be like with the city allegedly 
virtually empty. Besides, there’s 
always lots to do in London, 
even if it rains. Let’s try a 
four-night break. Again, I 
assumed there was a mistake. 
Surely this was the price for 
one night, not four. Try again. 
No, amazingly a four-night 
stay at the four-star Copthorne 
Tara Hotel in Kensington, for 
the two of us, was £242.

I booked it quickly before any 
mistake could be rectified! I 
then visited Trainline’s website 
and booked return train tickets 
from Colchester to London for 
£40 for the two of us. I couldn’t 
believe we’d got change out of 
£300 for the two of us to travel 
to London and back and stay 
four nights in a four-star hotel. 
Chew on that, Cornwall!

Next came the interesting bit 
– working out an itinerary to 
fill four days and nights in 
London which appealed to 
both me and Vivienne. With so 
much to choose from, it was 
surprisingly easy and painless.

Having checked into our room 
at 8.45am (yes, we are very 
early birds – never go on 
holiday with us!) we got out 
the schedule which had us 
heading to somewhere I had 
never heard of until it came up 
in some searches of free things 
to do in London (not wanting 
to appear a cheapskate, I fibbed 
to Vivienne I’d Googled three 
things to do in London) – 
Little Venice. For the 
uninitiated, it’s a houseboat 

community which has grown 
during the years where the 
Grand Union and Regent 
canals merge, close to 
Paddington station. It was 
interesting but not the pulsing, 
living, breathing community I 
was anticipating. Perhaps like 
much of the country, it was a 
bit Covid-fatigued.

We moved on to an area we’d 
only fleetingly visited once and 
always fancied seeing more of 
– Notting Hill. Now, this was 
more like it. We walked the 
length of Portobello Road, 
delving down side-streets with 
beautiful pastel-coloured 
houses as the fancy took us. I 
even found the bookshop 
made famous by the movie, 
only to find it didn’t take the 
National Book tokens I’d been 
given for my birthday. Never 
mind, we did find a very nice 
pub – The Sun in Splendour – 
which is not easy to miss with 
its bright yellow painted walls. 
Nothing better on a very hot 
day than sharing a very chilled 
bottle of South African Chenin 
Blanc!

That evening, we forced our 
rather sore feet to take us the 
thankfully short walk from our 
hotel to a splendid Italian 
restaurant in Kensington High 
Street, called Como Garden. 
Italian tapas-style. Gorgeous, 
particularly the gorgonzola 

and caramelised walnut 
gnocchi.

Day two was another cost-free 
yet brilliant day at the Imperial 
War Museum, made even 
better by the modest number 
of visitors so we had ample 
time to wonder at our leisure. 
So much to see, it justifies a 
whole day without a doubt. 
That evening we rewarded 
ourselves with dinner at The 
Ivy. Very stylish, very tasty but 
no celebrities – at least none I 
was aware of. Mind you, if 
they’re under the age of 40 I 
probably wouldn’t have 
recognised them even if they 
were serving my soup.

Day three was time to open the 
wallet – well, I’d done well to 
last so long. Kew Gardens was 
our destination and worth 
every penny of the £17.50 
advance admission fee. Again, 
it’s a full day out but absolutely 
beautiful, even if you’re not the 
keenest of gardeners. On 
leaving Kew, we enjoyed an 
unexpected hour’s bus ride as a 
signal failure at Richmond had 
caused the local underground 
network to grind to a standstill. 
The lady sitting in front of us 
had one of those tiny Pekingese 
dogs. Nasty, miserable-looking 
snarling face on it – and the 
dog wasn’t much better.

That evening was probably the 
highlight of the break for both 
of us – a jazz dinner cruise 
down the Thames. What a 
magical way to spend an 
evening: great band, excellent 
food, superb service and the 
sight of London slipping into 
fairy-light mode at dusk. We 
booked it through City Cruises 
and couldn’t recommend it 
strongly enough.

Day four and another ‘pay for 
it’ day – tut! This time it’s 
Kensington Palace, complete 
with the recently arrived 
wedding dress of Princess Di. 
It’s probably no more than a 
two-hour experience (unless 
you are a Royal fanatic) so it 
left time for a return visit to 
Notting Hill (I did say we 
found a very nice pub!) before 
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Little Venice –  
pretty but far   

from lively

The stunningly beautiful Kew gardens.

Escape
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Increased demand 
is driving up 
high-end 
property prices

Mike Gray, Managing Director of leading Essex 
estate agency, Dedman Gray, takes a look at the 
upper end of the county’s property market.

Beach hut sells for £85,000
BEACH hut prices are 

still rising on the Essex 
coast with Colchester-
based estate agency, 

Boydens, reporting a record 
sale price of £85,000 for a beach 
hut at Frinton.

Marketing & PR Manager for 
Boydens, Paul Howe, said the 
increase can be partly 
explained by the rise in the 
number of 'staycations' this 

year owing to increased 
uncertainty surrounding 
foreign holidays.

"The market for beach huts is 
extremely buoyant right now. 
Demand is far outstripping 
supply and so we would urge 
anyone with a beach hut to get 
in touch with us if they are 
interested in maximising the 
return on their investment," he 
said.

DURING the past 
three years, the 
market for prestige 
and luxury homes 

has continued to be very strong 
throughout the county with an 
increased number of sales being 
the name of the game.

Since the first lockdown in 
March last year, there has also 
been an incredible uplift of 
interest being shown in homes 
away from the major cities, 
including London, and 
therefore Essex has become an 
even more popular choice for 

senior executives and business 
owners who want to be living 
close to their workplace but 
enjoy the space and freedom of 
modern work/lifestyles.

Homes that have dedicated 
workspace, including a study or 
additional creative work areas, 
have been even more popular as 
we have seen such a large shift 
to this new approach to the 
workplace.

We have also seen an increased 
demand for homes that have 
already been beautifully 
arranged, so discerning buyers 

can move straight in with little 
or nothing to do. Other features 
that have enhanced a property’s 
appeal are the installation of 
work cabins, separate to their 
home itself and discreetly 
sitting within the garden areas. 
Some of these are very well 
fitted and create an inspirational 
working area.

With this increased demand, 
prices at the upper end of the 
residential market have 
increased by as much as 15%

Essex offers some wonderful 
semi-rural locations and 
seafront positions whilst 
remaining within a reasonable 
commuting distance of London 
itself. When European travel 
returns, we have access to 
London Southend and 
Stanstead airports.

Some wonderful properties 
have become available in the 
past year or so, including very 
recently an impressive 

waterfront residence along the 
prestigious Thorpe Bay Gardens 
in Thorpe Bay – the first time it 
has come on the market since 
being built in 1958. The 
property, priced at £1.85 
million, has been occupied by 
one family in all these years and 
occupies a unique corner plot 
with uninterrupted estuary 
views across the green on the 
promenade in Thorpe Bay. The 
views can be enjoyed from a 
wonderful large first-floor 
south-facing terrace. This home 
also enjoys one of the nicest 
rear gardens on the Thorpe Bay 
seafront.

Various parts of Essex have 
often popped up high on the list 
of favourite places to live.  
When you consider some of the 
wonderful sea views and open 
country aspects available across 
the county, it is no surprise the 
Essex property market has been 
so strong for so long.

http://www.businesstimeinessex.co.uk
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La Spesa – a new name in 
quality Italian produce
SILVER linings to the 

15-month Covid 
lockdown may be few 
and far between, but two 

Essex businessmen discovered 
a particularly mouth-watering 
one.

Peter Collins, director of 
Southend-based insurance 
broker, Bespoke Risk Solutions, 
and Phil O’Sullivan, founder of 
Proffer Marketing & Design, 
have created a new business, La 
Spesa, which imports the very 
finest artisan-made Italian 
cooking ingredients.

Peter explained: “Having spent 
so much time at home during 
the past 15 months, quality 
home cooking and mealtimes 
have become even more 
important than they were. Also 
so has finding quality produce 
for the recipes myself and my 
wife have been challenging 
ourselves to reproduce!

“In pre-Covid times I would 
often frequent any number of 
premium Italian restaurants in 
London who themselves would 
only use outstanding Italian 
traditional ingredients.  

“Inspired by this, I spoke with a 
friend and expert in Italian 
grocery goods, Phil O’Sullivan, 
and we decided to start a 
business together, importing 
exactly these kind of stunning 
quality Italian artisan-made 
goods that are the bedrock of 
any wonderful Italian meal.

“From award-winning olive oils 
from the olive vines of Puglia 
or top-quality Balsamic 
Vinegars and Glazes from 
Modena, the home of the 

balsamic to all manner of 
truffle produce and right 
through to Italian biscuits and 
treats! Every product is made 
in Italy and of stunning quality. 

“Initially these are for sale on 
Amazon Prime – so you can 
buy them with next-day 
delivery for your next great 
cooking adventure for everyone 
to use in their own kitchens!”

Phil added: “Italian cuisine is 
some of the finest in the world 
and relies on using the freshest, 
highest-quality ingredients. Our 
mission is to source and share 
these ingredients with other 
like-minded fans of fantastic 
food. We want La Spesa to be 
synonymous with quality.”

For a 
link 
to La 

Spesa products on Amazon, 
go to https://www.
businesswire-essex.co.uk/
la-spesa-a-new-name-in-
quality-italian-produce/

Have we become Covid refined 
in our drinking habits?

LOCKDOWN, for many, 
meant drinking more 
alcohol in reaction to 
stress and fear over the 

Covid-19 pandemic. What 
impact, however, is opening up 
having on our drinking habits?

After speaking to a number of 
suppliers, there seem some very 
interesting changes taking place. 
For instance, the UK used to 
import 36% of the world’s 
Prosecco. Nearly 100% of this 
would be Prosecco DOC. Now 
however, restaurants and retail 
customers are switching to 
Prosecco DOCG, this being a 
higher classification. The 
production area of DOCG is the 
Conegliano Valdobbiadene area, 
a hilly area in north-east Italy 
50km from Venice, where the 
Prosecco produced is 
considered superior. DOCG 
guidelines also stipulate that 

government-licensed 
representatives must taste the 
Prosecco before it is bottled.

Prosecco DOC responded with 
their rosé, containing 10-15% 
of Pinot Nero (Pinot Noir) to 
add the pink hue. It was 
released in the UK in January 
and is selling well.

One supplier told me people 
were adding a couple of bottles 
of higher priced wine to their 
usual order. Along with their 
usual selection of wines priced 
at £6.99/£7.99 they are adding a 
couple at a higher price, perhaps 
a Vaccqueyras 2018 Bastide 
Saint Vincent (£14.99) alongside 
a £6.99 Cotes du Rhone or a 
better quality Malbec such as 
Pelleriti ‘Signature’ Malbec 2019, 
£15.99, as well as Composition 
11 Malbec, £7.49. 

Another told me that instead of 
their usual New Zealand 
Sauvignon Blanc, customers 
were stepping up to the 
absolutely delicious Greywacke 
Sauvignon Blanc, £17.50. They 
added that high demand of 
limited supply means it may be 
worth stocking up!

It appears during the summer 
of 2020, consumers developed 
their love of rosé wine. Many 
switched to Whispering Angel, 
which costs around £19 a 
bottle.

One of my favourite Essex 
restaurants said they were 
increasing their selection of 
higher end wines to meet 
customer demand. Traditional 
wines such as Barolo, Brunello 
di Montalcino and Amarone 
are being requested alongside 
wines from Ribero del Duero, 

Spain and the Napa valley in 
California.

Our love for Champagne shows 
no sign of diminishing but 
there has been an explosion in 
demand for English sparkling 
wines. With high demand and 
small supply, some of the 
better-known sparklers, such as 
Gusbourne, Blancs de Blancs 
tend to sell out quickly but look 
out for sparkling wines from 
our own county. A 2018 report 
showed conditions in Essex 
being even more ideal for the 
production of British bubbly 
than Kent. So please do give 
them a try. I think you will be 
pleasantly surprised.

Neil Bull, who runs Essex Wine School, looks at the impact of the Covid pandemic 
on our drinking habits – and discovers we may have become a little more refined!
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Rickard Luckin Chelmsford office - We are moving!
We will be moving our Chelmsford office to the First floor of County 
House, 100 New London Road on Monday 16 August. 

The move follows the agile working 
space that has been adopted in our 
new Southend office, which opened 
in February this year. The new 
Chelmsford office provides just under 
10,000 square feet of refurbished 
office space that has been extensively 
modernised.

The appeal for us, apart from the 
huge benefit of moving to a more 
modern space that is purpose-built to 
accommodate agile working, is to be 
able to create an inspiring workplace 
that our team will be excited to come 

to in order to work, collaborate and 
of course meet with our valued clients 
and contacts. 

The new office overlooks Essex 
County Cricket ground, and like our 
current site at Aquila House will 
offer the same close proximity to 
Chelmsford train station as well as 
public car parks.

As the fit-out works progress over 
the coming weeks we’ll be bringing 
you the latest updates of the new 
space, so be sure to keep up-to-date 

through our website, social media 
channels, and by signing up to our 
monthly newsletter at 
www.rickardluckin.co.uk/subscribe.

In the meantime, we’re pleased to be 
able to share with you these sketches 
from the team at Spacio Office 
Design, which give a glimpse into the 
future of the new Chelmsford office 
and what to expect when we open 
our doors in August. 

Steve Revill
Managing Director
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